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Notes to the Accounts (Paras 2 to 12 are to be completed by all funds which have a gross income of
£100K or over and those funds already registered with the Charity Regulator, all other funds are to
complete Paras 6 and 7 and the declarations at Para 12):

1.

Principal Accounting Policies

a. Accounting Convention. The financial statements are prepared under the historical cost
convention as modified by the inclusion of investments at market value and in accordance with
applicable accounting standards. In preparing the financial statements the charity follows best
practice as set out in the Statement of Recommended Practice ‘Accounting and Reporting by
Charities’ (SORP) 2005 (http://www_charitycommission.gov.uk/investigations/sorp/sorp05docs.asp)

b. Incoming Resources. Income is recognised in the period in which the charity is entitled to
receipt, and the amount can be measured with reasonable certainty. Grants from other agencies
including donations and other income from activities are in furtherance of the charity’s objects and
are part of the general funds of the charity. A restricted fund is only recognised where this is an
agreed and explicit condition of the grant or donor.

c. Intangible Income. Due to the close collaborative relationship and the manner in which the
charity’s activities compliment those of the Army, intangible income, reflected in time and use of
premises is not quantifiable or measurable and so is not recognised in the accounts.

d. Resources Expended and Basis of Allocation of Costs. Expenditure is included when
incurred or exceptionally where a commitment is made which requires an accrual when payment is
to be made in the subsequent accounting period. Similarly, where prepayments are made in
recognition of commitments falling due in a subsequent accounting period, the appropriate credit is
entered in the accounts and reversed the following year. Grants payable are included in the SOFA
when approved by the Managing Trustee. Expenditure is recognised in the period in which it is
incurred. The majority of costs are directly attributable to specific activities. Irrecoverable VAT is
charged to the activity for which it was incurred.

e. Governance Costs. Governance costs are the costs of professional advice, holding trustee
meetings or committee meetings associated with decision making, any fee for audit or independent
examination and any fee incurred in the preparation, statutory filing, printing or copying of the
annual report and accounts.

f. Capitalisation and Depreciation of Tangible Fixed Assets. All assets having a purchase
value of more than £500 are capitalised. The cost of tangible fixed assets are written off by equal
annual instalments over their expected useful lives using the following methods of depreciation:

Furniture, fixtures and equipment - Straight Line over a period of 2 — 10 years.
Motor vehicles - Straight Line over a period of 2 - 10 years.

Assets with a life of more than one year but with a purchase value of below £500 are included within
the inventory but the cost is written off in the year it is incurred and is not depreciated over the
useful life of the asset. Where the asset is depreciated over a period of more than 10 years, details
of the item and period are to be provided following the notes on page 14.

g. Fixed Asset Investments. Fixed asset investments are included at market value at the
balance sheet date. Any gain or loss on revaluation is shown in the Statement of Financial Activities
(SOFA).

h. Stocks. Purchased stocks are valued at the lower cost or net realisable value making due
allowance for any obsolete or slow-moving items.

i. Funds Accounting. Funds held by the charity are:




(1) General Purpose/Unrestricted /Designated Funds. These are funds that can be used
in accordance with the charitable objects at the discretion of the Managing Trustee.
Designated funds are unrestricted funds which have been allocated/earmarked for a
particular purpose by the Managing Trustee and are to be declared in the Managing
Trustees comments in accordance with Para 12 to these notes stating what they are
intended to be used for and when.

(2) Endowment Funds. Endowment funds are those investments and other gifts
accepted by the unit, the capital sum or property being held in perpetuity and the income
only being available for charitable use.

(3) Restricted Funds. These are funds that can only be used for particular restricted
purposes within the objects of the charity. Restrictions arise when specified by the donor or
when funds are raised for particular restricted purposes. Further explanation of the nature
and purpose of each fund is to be included in the notes to the accounts.

j- Heritage Assets. In the course of the unit’s history, the charity may have acquired gifts,
memorabilia, regalia, silverware, antiques and other historical artefacts in the course of
distinguished military service in service of the Crown. The value of these pieces is in large part
derived from their close association with Regimental history which precludes the use of conventional
valuation techniques being applied. Whilst the objects of the charity do not specifically include
preservation and conservation, the pieces represent an essential element of celebrating the unit’s
history and foster esprit-de-corps. Consequently the Managing Trustee considers the charity to hold
heritage assets both for functional use and as an element of national history on behalf of the nation.
Heritage assets acquired prior to 1 Apr 06 are therefore not capitalised on the balance sheet but a
description of those assets is disclosed as part of the notes to the accounts. Heritage assets
acquired after 1 Apr 06 where the purchase price is known and which exceed £500.00 are included

" in the balance sheet at acquisition value but are not depreciated.

k. Other Costs. Other costs are those costs not incurred in the undertaking of charitable
activity in furtherance of the objects of the charity, i.e. the provision of facilities, recreational
programmes or activities in furtherance of military efficiency. They are also costs incurred in the
making of grants and donations, in the costs of generating funds, i.e. the costs incurred in trading or
- fundraising undertaken by the charity, or in governance costs.



2. Grants Made. (if total grants are over 5% of the charity’s total expenditure).

The charity made the following grants/donations:

Grants to institutions

Name of institutions Purpose Total number of Total amount of
grants given grants paid
' PR 1130109 Offset legacy deficit 1 £40,000.00
Total grants to institutions | 1 £40,000.00

Grants to individuals

Purpose Total number of Total amount of
grants given grants paid
N/A
Total
3. Related Party Transactions & Remuneration and Expenses

Whilst the charity has a close working relationship with the Army, there are no transactions with the Army
which require disclosure under SORP 2005. The only transactions made by the charity in favour of the unit
are wholly attributable to the charitable activities of furthering military efficiency. The Managing Trustee is
an officer or equivalent and fulfils the role as trustee in accordance with the applicable laws and regulations.

No expenses have been paid to the trustee. In the event that expenses have been paid to the trustee
these are disclosed under the Managing Trustee’s comments.

4. Analysis of Capital Property
Fixtures, Motor vehicles Total
fittings &
equipment
£
£ £

Balance b/f £7,087.64 £0 £7,087.64
Purchases £22,180.50 £3,700.00 £25,880.50
Sales & W/Os £2,259.72 £0 £2,259.72
Depreciation £3,914.32 £592.00 £4 506.32
Balance c/f £18,294.10 £3,108.00 £26,202.10




5. Total Value of Investments by Category
Value £
Carrying value (market value) at beginning of year £0
Add additions to investments at cost (investments purchased) £0
Less disposals at carrying value (investments sold) £0
Add/(deduct) net gain/(loss) on revaluation (gain/loss at end of accounting £0
period/audit)
Carrying value (market value) at end of year £0
Breakdown of Market Values at
Year End GPF/ Restricted Endowment Total value Income
Unrestricted during year
Value £ Value £ Value £ Value £ Value £
Investment properties £0 £0 £0 £0 £0
investments listed on a :
recognised stock exchange £0 £0 £0 £0 £0
fnvestments held in unit trusts
or other collective investment £0 £0 £0 £0 £0
schemes
Investments in subsidiary or
connected undertakings and £0 £0 £0 £0 £0
companies
Securities not listed on a
recognised Stock Exchange £0 £0 £0 £0 £0
Cash held as part of the
investment portfolio £0 £0 £0 £0 £0
Other investments £0 £0 £0 £0 £0
Total £0 £0 £0 £0 £0
6. List of Debtors
Debtor Date of Debt Amount
SEE ATTACHED <3 MONTHS £1,000.00
Total £1,000.00
* There are no amounts falling due after more than one year (delete as appropriate).
7. List of Creditors
Creditor Date of Credit Amount
SEE ATTACHED <3 MONTHS £21,043.32
Total £21,043.32
* There are no amounts falling due after more than one year (delete as appropriate).
8. Paid Employees
This year £ Last year £
Gross wages paid £144,781.39 £110,476.52
Employer’s National Insurance paid £9,456.53 £6,473.05
Pension Contributions paid £1,851.95 £831.31
Total staff costs £156,089.87 £117,780.88




Give the number of employees who were engaged in each of the following activities:

This year Last year
Costs of generating funds - 13 8
Charitable activities 0 0
Other 0 0
Total 13 8
No individual employee received a salary of over £60,000.00
9. Governance Costs
This year £ Last year £
[ Audit or independent examination fee £0 £0

10. Restricted/Endowment Funds SEE ATTACHED SOFA REPORT

Give details of the movements of the individual funds summarised in the restricted and endowment column
of the Statements of Financial Activities (SOFA).

A brief explanation as to the nature and purpose of the charity’s Restricted Funds is to be provided.

Name of Restricted Fund Purpose of fund
NIL

11. Heritage Assets.

Heritage assets that are owned by the charity but purchased/acquired prior to 1 Apr 06 are not included in
the charity’s capital property value (see note 1.j). A list/description of these assets is below:

NIL

12. Declarations

All of the charity’s commitments are provided for in the accounts.

No guarantees have been given to third parties.

The charity has not received any loans that are outstanding at the year-end and secured on assets.
The charity has not granted any loans to institutions or companies connected with the charity.

The charity did not make any ex-gratia payments during the year.

Sufficient resources are held in an appropriate form to enable each fund to be applied in accordance with
the restrictions imposed.

The financial activities, assets and liabilities of all the charity’s branches or sections have been included.
The trustees have not changed the year end date or the length of the charity’s financial year.

The charity has no designated funds (if there are designated funds the reason for designation and when
each designated fund is intended to be used by is to be stated in the Managing Trustee report).

All the charity’s operations are continuing operations and there were no operations discontinued or
acquired during the year.

No funds (unrestricted, designated, restricted or endowment) are in deficit at the balance sheet date.
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The charity has no intangible assets.
There were no inter-fund loans outstanding at the balance sheet date.

None of the charity’s functlonal fixed assets have been re-valued dunng the year and the charrty does not
have a policy of revaluation of these assets. . .

The charity has no subsrdrary companies.
- The charrty has no matenal fixed assets which have not been capltallsed and included.in the balance sheet.

No internal transfers have occurred out of restricted/endowment funds. In the event that a transfer has
taken place, full details of the reason for the transfer are disclosed in the Managing Trustee’s comments.

All investments held are lnvestment assets in the UK unless otherwrse stated.

Note: Where any of the declarations are not correct they are to be crossed out and detarls provided in the
Managing Trustees comments.

- Additional comments

1.  *IMWe have stamped and srgned the ongrnal books of account and the ongrnal records llwe have
checked. All vouchers relatlng to thrs account period have been cancelled

a. The worth of the fund has mcreased from £216,997. 2210 £418, 372 33 Thrs is due to many facl:ors ‘
new management, the Palud-R-inn opening for longer dunng the day, and the prevrous yearbeing
impacted by the pandemic. . : : .

b. VAT retumns for three periods have been conducted. The VAT retum for the fourth penod Was
'submrtted in Apr 22 after the fi nancral year end (wrthrn the submrssron deadlme) S

~'c. The Canteen Bank Float 1008 appears on the Debtors Llst because it had only just been lssued
(25 Mar 22). , : , .

d. Duetoa successful fi nancral year the Palud—R—lnn was able to donate £40 000 00 to MABZ PRI'
(Reglstered Chanty 1130109). . , a Do e

GCHQSaN | | -
Date i JUNzazz - | : : Signature—% ‘
| - k : ' Name




Fund Manager (Regimental
Accountant Scheme) / Account
Holder (Audit Board Scheme)

Managing Trustee’s Annual Report and Comments:

Unit [

Address: HQ Hereford Garrison, Stirling Lines, HEREFORD, HR4 7DD
Charity name and Charity Commission/Regulator registered number:

PALUD-R-INN
Reg: 1130125

Description of the charity’s trusts
This should include:

a. Details, including date if known of the charity’s governing document (e.g. trust deed, will,
constitution etc); and

b. A brief explanation of the charity’s objects.

Where applicable, you may choose to give details of any specific investment powers of the charity.

Governing Document Service Fund Regulations
(e.g. Trust Deed, Constitution Dated 21 May 2019
Constitution) Regimental Standing Orders

Queens Regulations

Objects of the Charity The promotion of efficiency of the Armed Forces of the crown by the provision and
support of facilities and activities for the efficiency and well-being of service
personnel.

Explain briefly how trustees are elected or appointed and details of any induction and trustee training
attended.

Trustee selection On appointment of the Commanding Officers.

method

Trustee induction and Briefing given by |A and SFM as to the duties of Trustees as per SFRs, Constitution,
training RSOs and QRs.




Explain about what the charity is trying to do and how it is going about it. You are only required to provide a
brief summary of the main activities and achievements of the charity during the year in relation to its
objects.

Summary of main To provide a suitable environment for all Garrison personnel to socialise.
activities in relation to
the Charity’s objects

Summary of main An unprecedented successful year in terms of profitability.
achievements of the
Charity during the year

Provide a brief review of the financial position of the charity. This should include the principal types of
income.

Financial Review Income originates from trading profit in the café.

The Managing Trustee should give in their report a description of the following policies:

a. For the selection of investments for the charity.

b. For determining the level of income reserves held, stating and explaining the level of
reserves held.

C. Where grants are made by the charity, the selection of individuals and institutions who are to

receive grants out of the assets of the charity.

| Financial reserves policy | Nil |

Investments selection Nil
policy and performance
of those investments.

Provide the name of all trustees/the Managing Trustee(s) during the report year.

Managing Trustee’s

name/trustees’ names ]

Serious Incidents Nil

Public Benefit Statement | This fund provides public benefit by assisting service personnel to more effectively
perform their roles within the Armed Forces of the Crown. It does this by providing
welfare support within the Garrison. This assistance enables service personnel to
face the challenges and danger associated with military service by developing and
maintaining teamwork; character; spirit; attitude and morale. As a result, the fund

promotes the efficiency of the Armed Forces of the Crown by enhancing the British




Army’s capabilities to undertake the roles demanded of it including the defence of the |
United Kingdom and its interests. - '

(1 confirm that | have paid due regard to the Charity Commission of England and.
Wales's guidance on public benefit when deciding what activities the charity should
undertake.) iy o ,

*delefe as appropriate. : ~ . '
* replace with wording appropriate to activities of fund e.g. ‘providing and supporting mess facilities
~ and social activities';, or * providing and supporting sporting and adventure training activities.”

Additional comments (include any declarations which were not correct.

Signature A\:h_ |

Date:’ 1% Tam 2 Appointment Commanding Officer
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Internal Audrtor’sIAudrt Board Report’

1.’ *|ANe have examlned the books of account and records from which the final accounts were prepared
and have obtained all the rnformatron and explanations that were necessary for the purpose of mylour
“internal audit. v o _

2. e certlfy that end of penod checks have been conducted in accordance with. Servrce Funds
Regulatrons v '

3. Subjectto the observations given below | am/we-are* satisfied that proper books of account have been
kept and that the final accounts give a true and fair view of the results of transactions over the period and of
the state 'of the Fund’s affairs as at the date of the balance sheet. Subject also to *my/our observations *|
am/we are satisfied that cash and bank balances and stocks on hand have been properly checked at
prescnbed rntervals and that adequate insurance exrsts

4, *lANe have stamped and srgned the ongmal books of account and the onglnal records l/we have
) checked All vouchers relatrng to this account penod have been cancelled.

5. *IANe have made the followrng observatlons whilst carrymg out the mtemal audrt
a. 4Prevrous observations *havelhave—net been actioned. ‘

b Al property has been deprecrated in lrne wrth SFRs Thei rnsurance levels have been scaled o R
o agamst the value of current Caprtal Property T o

€. _\ZA successful t" nanclal year the Net Proﬁt for 2021/22 was £68 612 74 as compared to -
_ £52,947 .49 in the previous year. This. enabled the Palud-R-Ini o donate £40,000.00 to the PRI
for the good and benefit of the Servrce person.

d. The Fund has been handed over and Fund Manager Trarnrng has been conducted in accordance, '
~'with SFRs. . : ~ 5 ‘ o A c

e. l have read and agree wrth Fund Manager’s comments

Zf._ ‘ There rs no evrdence to suggest that the ﬁnancral year 2022/23 wrll be anythmg but another
R ‘successful ﬁnancxal year. . IRCEA , , ; ; c

- Signature CQ(& Q
| Name (N
Date: //4’ j(/ 22 | Appointment RAO |
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Comd/SO2 SPS - Independent Examiner’s Report on the Accounts, and Comments

Respective Responsibilities of Trustees and Examiner

The Charity’s Trustees are responsible for the preparation of the accounts. The Charity’s Trustees
consider that an audit is not required for this year (under section 43(2) of the Charities Act 1993 (the Act)
and that an independent examination is needed.
It is my responsibility to:

a. Examine the accounts (under section 43(3)(a) of the Act).

b. Follow the procedures laid down in the General Directions given by the Charity
Commissioners (under section 43(7)(b) of the Act).

C. State whether particular matters have come to my attention.

Basis of Independent Examiner’'s Statement

My examination was carried out in accordance with General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently | do not express an audit opinion on the accounts.

Independent Examiner’s Statement

In connection with my examination, no matter has come to my attention (other than that disclosed
overieaf*):

a. Which gives me reasonable cause to believe that in any material respect the requirements:
(1) To keep accounting records in accordance with section 41 of the 1993 Act:

(2) To prepare accounts which accord with the accounting records and comply with the
accounting requirements of the Act:

have not been met.

b. To which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

* Delete as applicable.

12



Comd/S0O2 SPS - Independent Examiner’s Report on the Accounts, and Comments

Disclosure Section (Only to be completed if the examiner needs to highlight material
problems/discrepancies)

Give here brief details of any items that the examiner wishes to disclose

Comd/S0O2 SPS Comments

Independent Examiner’s Signature

Name [N

Date: Appointment SO2 AGC (SPS)
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Statement of Financial Activities as at 31/03/2022

Paxton+ Pagelof 1
o Printed: 09/05/2022
MAB2 ‘PAULD-R-INN CLUB
-] Unrestricted/. Restricted | Endowment | Total Funds [Previous Period
Désignated/GPF Funds Funds | Total Funds
- Funds ' ’
ncommg Resources. - . ) . :
oluntary Income 0.00 0.00 0.00 . 0.00 50.18
ctivities for Generating Funds 6,755.34 0.00 -0.00 6,755.34 50,506.97
Jnvestment Income . -0.00 - 0.00- 0.00 . 0,00 .0.00
ncome Resources from ’ A e » t ,
 [Charitable Activities 411,616.99 0.00 0.00 | 411,616.99 | 166,440.07
yther Incoming Resources , 0.00 - 0.00 - 0.00 000 |, 000
otal Incoming Resources 418,372.33 0.00 _0.00 41837233 ‘| 216,997.22
esources Expended Cost of L : R
enerating Funds . S o
westment Management Costs ‘  6‘8.66 0.00 - 0.00 - 6866 |- 12640
;:osts of Generating Funds' 28,518.57 ~.0.00 -0.00 28,518.57 - 0.00
» haritabieActiVities, 195,346.58 - . 0.00 0.00 .195,346.58 f - 76,440.48
~ KGovernance Costs . 1,97295 | -0.00 0.00 ‘f . 1972 95 ~139.01 -
Grants and Donations - 40,000.00 . 0.00: 0.00 _ 40,000.00 | 457.00 | -
Other Costs - 164,064.79 0.00 - 000 164,064.79 | 12722049
. otal Resources‘ Expended 429,971.55 0.00 -0.00 429.971.55 I: : 204,383 38 g
'ge't Incoming/Outgoing =~ LT S S L T
esources Before Transfers -11;599.22 0.00 - 0.00 | -11,599.22° | 12 613.84
Transfers T A ‘ t
fcsstransfembehveenﬁmds '7’ Sl 5 9 , ~ : RTINS ¢
mtemaltransfers) i ooo o000 0.00 . 0.00

41,599‘22“ ’ 0.00 - i 'of‘m}; :11,599.22
feomentisecs . 000 | - 000 0.00- 000} 000 |

JNet Movement in Funds :

. {Recorciliation of Funds
I _ftal funds brought forward
ifrom prewous year :

T -11’,-5’59.22‘ i

73 029 250

: 0.00

0.00

000

1159932 |

7302025 |

12,613.34

otal funds carried forward

6143003 |

0.00

6143003

T 0.00



Paxton+ : Balance Sheet - March 2022 E 4 Pagelof2
‘ : o S ‘ o \ - Printed: 09/05/2022
- o A - PAULD-R-INN CLUB

March 2022

End of la/s'tryear - : ' v - Lo Balance
: - Fixed Assets ' ‘ 'A o

7,087.64 CAPITALPROPERTY = 2620210

7,087.64 TotalFixedAssets 2600

e e g i [N ——

Current Assets

© 6629045  CENTRALBANK 65269.60
- 2,58123 DEBTORS . a 11,000.00

1394.86 SOH CANTEEN/VENDING o 3.791.85 o
70.266.54 Total Current Assets D - 7006145
7735418 TotalAssets o L 9626355

- [ N
e i e s et e s

Liabilities

239348 CREDITORS™ ... 20432
27842 - CVATCANTEEN -~ -~ 418997
1,653.03 VAT PAYABLE ' ’ © 9,60023
(4324.93) Total Liabilities *. . .~ e . (3483352)

[ENSRRRI S om -

L ki e s an

730925 TowlAssesMimsLisbilifes Ll o 6143003

“Total Funds

000 TotalRestrictedFumds - 000

000 ‘Total EndowmentFunds .. . 000

© 000 TotalDesignatedFunds - . 000
7302925 Accumulated Trading & GPF - . 61,430.03

7302925 Total Funds T o T

~



Balance Sheet - March 2022

Paxton+ Page 2 of 2
. Printed: 09/05/2022
] PAULD-R-INN CLUB
. End of last year. - Balance
- Funds Ahalysis
Designated Funds
0.00 -0.00
Restricted Funds
0.00 0.00
Endowment Funds
~0.00 ‘ ' 0.00
Tréding and General Pilrpose Funds ‘
- 89,999.59 Trading surplus (108,107.03)
0.00 Non Primary Purpose tradmg surplus : L2000
(77 385 75) General Purpose Fund surplus . / 96,507.81
12,613.84 'Tradmg & GPF surplus” (1159922)
60 415. 41 Balance at last balance sheet - 73,029.25
73 ,029. 25 Agcumuiated Trading & GPF : 61,430.03
© 73,02025 Grandtotal 61,430.03
Signature of

Date

Signature anaging Trustee .




Paxtont

Trial Balance

Page 1 of 3
Printed: 20/06/2022

- PAULD-R-INN CLUB
- Balance date to end of March 2022
Al nominal codes ‘
Without cost centre codes shown
A\C Code Name Balance Year Movement
B100 CAPITAL PROPERTY 26,202.10 19,114.46
B400 SOH CANTEEN/VENDING 3,791.85 2,396.99
B500 DEBTORS 1,000.00 41,5812
B650 CENTRAL BANK 65,269.60 -1:020.8
B700 CREDITORS -21,043.32 -18,649.8
B750 . CVAT CANTEEN -4,189.97 -3,911.5
B760 VAT PAYABLE ~-9,600.23 -1,9472
B762 PVAT CANTEEN 0.00 0.00 o
B900 ACCUMULATED GPF ' 73,029.25 - -12,613.8
B99S SUSPENSE ACCOUNT 0.00 ‘ 0.00
| 96,263.55 - -107,862.77 21,511.45 -45,724.5
111,599.22 |

-24,213.06




- G852

0.00

P;ixton-l- Trial Balance - Page2of3
Printed: 20/06/2022
o PAULD-R-INN CLUB
A\C Code Name Balance Month Movement
G001 DONATIONS 0.00 0.00
G049 INCOME (SHADOW 0.00 0.00
CODE)
G050 NI REFUNDS -2,400.00 0.00
G051 RESTRICTED - GPF 0.00 | 0.00
G053 GOVERMENT FURLOUGH 4,355.34 0.00
G055 VAT REFUNDS 0.00 0.00
G060 VAT B760 LEGACY ERROR 0.00 0.00
G200 POSAC CR -330,409.54 . -40,4080
G299 ' INCOME (SHADOW 0.00 0.00
- ‘CODE) o :
G399 INCOME (SHADOW 0.00 0.00
o CODE) | -
G401 RESTRICTED - GPF 0.00 . 0.00:
G500 BARCLAYS BANK 68.66 62.00
CHARGES ' ,
G520 VENDING MACHINE HIRE 5,802.88 0.00
G521 COFFEE MACHINE 994.02 0.00
G522 SANDWICH MACHINE 5,277.15 000 -
G523 COFEEE MACHINE | 16,444.52 4,608.26
‘ RENTAL 1
G600 PROPERTY REPAIRS 171864 336.30
G601 POSACDR ‘ 0.00 0.00
G650 ~ EXPENDABLE PROPERTY 431346 0.00
G749 ~ EXPENDITURE (SHADOW 0.00 0.00
CODE) ,
G750 - * INSURANCE 372.96 ~.0.00
G751 CAR INS & TAX 1,599.99 175.82
G753 STATIONERY 0.00 0.00
G770 ' DONATIONS 40;000.00 40,000.00
- G799 EXPENDITURE (SHADOW 0.00 0.00
- CODE)
G802 NEWSPAPERS 0.00 - 0.00
G803 TV LICENCE 159.00 159.00
" G805 PROPERTY W/O 1,739.80 1 0.00
G806 DEPRECIATION 4,506.32 " 4,506.32
G807 STOCK W/O 70.65 0.00
G808 PRS/PPL 0.00 0.00
G810 STAFF UNIFORM 499.15 64.94 y
G850 HISTORCIAL VAT FINE 0.00 0.00
VAT PAYMENT ERROR 0.00



Trial Balance

Paxton+ Page 3 of 3
. Printed: 20/06/2022
ol PAULD-R-INN CLUB

A\C Code - Name Balance - Month Movement
G870 STAFF WAGES 155,338.08 15,452.31
G871 STAFF BONUS 75179 0,00
G872 - STAFF GIFTS ~1,000.00 0.00
G899 ' EXPENDITURE (SHADOW 0.00 0.00
CODE) | .
T001 OPENING TRADING 1,394.86 4427
" STOCKS - C - |
T002 TRADING STOCK 170,858.16, 20,345.42
. PURCHASES/RTNS | :
T003 ' CLOSING TRADING -3,791.85 | 546.02
» STOCKS - :
T004 WRITE OFF 0.00 0.00
"T006 " TRADING COST ITEMS 0.00° 0.00
T007 TRADINGEXPENSES : 20,853.31 3 - 1,666.00 |
T008 - - SALES , , -81,207.45 -3,385.4
T740 - ' SALES DISCOUNTS 0.00 - 0.0
T750  PURCHASE DISCOUNTS 0.00 - 0.00
TAKEN , - | o A
: 43376340 42216418 . 8792239 44,236.1
T 11,599.22 ' 4368627

~0:00
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Paxton+ Income and Expenditure - Detailed - March 2022 | Pége 10f10

Cost centres consolidated - Printed: 09/05/2022
i ' PAULD-R-INN CLUB

March 2022
Cost centres consolidated

GPF Analysis

Income

Vohmiary Income

G001 DONATIONS
G049 INCOME (SHADOW CODE)

- Activities for Generating Funds

/G050 NI REFUNDS

G051 RESTRICTED - GPF :
G053 GOVERMENT FURLOUGH

G055 VATREFUNDS =
G060 VAT B760 LEGACY ERROR

Investment Income

Income Resources from Charitable Activiti-

Trading Income
G200 POSACCR. -
G299 INCOME (SHADOW CODE) -

Other Income

Non Primary Purpose Trading Tncome

G399 INCOME (SHADOW CODE)

Internal Transfers In |

G401 RESTRICTED - GPF

Gains on Revaluation of Fixed Assefs

Unrealised Gains on Tnvestment Assets

GPF Total Income

Turnover this‘ month : Turnover yb ear to ‘date'
0.00 0,00
0.00 B 0.00
0.00 ‘ 0.00
0.00 . o 2,400.00
0.00 : 0.00
©.0.00 SRR 435534
0.00 : : 0.00
0.00 , 0.00
0.00 S 6,755.34
000 . N 0.00
3,385.42 | | 81,207.45
40,408.00 S 330,409.54
=000 - 0007 R
4379342 - | 411,61699
000 , ©0.00
0.00 000 ,
0.00- o ‘ 0.00
£ 0.00 ' 0.00 .
0.00 - - 0.00 .
0.00 , 000
0.00 0.00

i e e g e e e o o 2

43,793.42 - 418,372.33



Paxton+ Income and Expenditure - Detailed - March 2022

Cost centres consolidated

’ Page2 of 10 -
Printed: 09/05/2022
PAULD-R—INN CLUB

Expenditure

Investment Managemeht Costs

G500 BARCLAYS BANK CHARGES

Costs of Generating Funds

G520 VENDING MACHINE HIRE
G521 COFFEE MACHINE MAINT
G522 SANDWICH MACHINE RENTAL
G523 COFFEE MACHINE RENTAL

Charitable Activities

Trading costs

. G600 PROPERTY REPAIRS

G601 POSACDR :

G650 EXPENDABLE PROPERTY
G749 EXPENDITURE (SHADOW CODI

Governance Costs -

G750 INSURANCE
‘G751 CARINS & TAX
‘G753 STATIONERY

Grants and Donations

G770 DONATIONS
G799 EXPENDITURE (SHADOW CODI

Other Costs

Non Primary Trading Costs
G802. NEWSPAPERS

G803 TV LICENCE

G805 PROPERTY W/O

G806 DEPRECIATION -
G807 STOCK Ww/O

G808 PRS/PPL

G810 STAFF UNIFORM

G850 HISTORCIAL VAT FINE
G852 VAT PAYMENT ERROR
G870 STAFF WAGES

G871 STAFF BONUS

G872 STAFF GIFTS

G899 EXPENDITURE (SHADOW CODI

Turnover this month

62.00 .

0.00

0.00 -

0.00
4,608.26

22,114.74

336.30
0.00
0.00
0.00

0.00
175.82
0.00

40,000.00 -

0.00

0.00
10.00
159.00
0.00
4,506.32
" 0.00
0.00
64.94
0.00
0.00
15,452.31
0.00
0.00
0.00

62.00

4,608.26

22,451.04

175.82

40,000.00

20,182.57

Turnover year to date

68.66 ;
68.66

5,802.88

994.02

5,277.15°

16,444.52
28,518.57

189,314.48
1,718.64
0.00
4,313.46
0.00 L
195,346.58

372.96 .
1,599.99
0.00
. 1,972.95

*40,000.00
0.00 :
' 40,000.00

0.00
0.00
159.00
1,739.80
4,506.32
70.65
. 0.00
499:15
0.00
0.00
155,338.08
751.79
1,000.00
- 0.00 ,
164,064.79



Paxton+ - N Income and Expendlture Detailed - March 2022 o ’Page3 of 10 ‘

: ; Cost centres consolidated - Printed: 09/05/ 2022
- | . , o PAULD-R-INN CLUB
. . 5 Turnover this month - . Turnover year to date -
Internal Transfers Out ; - ' : o ' o .
000 : 0.00
Umeaﬁséd Losses on In\}esnnents
0.00 000
GPF Total Expenditure o S 87,479.69 T 42997155

e —————— PRI AT 8

 GPF Income Over Expenditure : | 4368627 159922



Paxton+

Income and Expenditure - Détailed - March 2022 '
Cost centres consolidated

Page 4 of 10
Printed: 09/05/2022
PAULD-R-INN CLUB

Trading Account Analys";s \

Trading Expenditure

7001 OPENING TRADING STOCKS

T002 TRADING STOCK PURCHASES/] '

T003 CLOSING TRADING STOCKS
T004 WRITE OFF. Ll
T006 TRADING COST ITEMS

007 TRADING EXPENSES

‘TrAadi‘r'lg Income
7008 SALES
" Income Over Expenditure

Non Primary Purpose Trading Analysis

) T‘ Tradmg EXpenditu'ie o i

 Trading Income -

" Income Over Expenditure

AU Y A P e

Turnover this month

-442.70

©20,345.42
546.02
0.00 -
0,00
1,666.00
3,385.42

.18,729.32

0.00-

20,853.31

Turnover \}eér to date

139486
170,858.16

- 3,791.85 - .

000
70.00

8120745

| i m———————

000



Paxtont ~ Income and Expenditure -‘Deta‘iled - March 2022 Page S of 10

Cost centres consolidated Printed: 09/05/2022
- -  PAULD-R-INN CLUB
Turnover this month - ) Turnover year to date
Restﬁ'cted Funds Analysis
Income C
Voluntary Income
| o 000 . . 0.00
Activities for Generating Funds :
o 000 » 0.00
Investment Income ) - ’
. o - 000 - . 0.00
Income Resources from Charitable Activiti - -
- 0.00 0.00
Other Incoming Resources ‘
0.00 0.00

Total Income excluding transfers ’ | 0.00 - 0.00



Paxton+ Income and Expenditure - Detailed - March 2022 Page 6 of 10

: Cost centres consolidated Printed: 09/05/2022
- - ‘ ‘ PAULD-R-INN CLUB
Turnover this month . Turnover year to date
Expenditure
Invéstment Management Costs
' . 0.00 : 0.00
Costs of Generating Funds
o 0.00 o 0.00
Charitable Activities : :
‘ . 000 ' 0.00"
Governance Costs’ S
. -0.00 : ‘ 0.00
Grants and Donations o
0.00 -0.00
Other Costs
_ 0.00 0.00
Total Expenditure excluding transfers : o -~ 0.00 . - 70.00
Internal Transfers .
000 S 000

p————e . o o s 0 o o

B Restricted funds Income Over Expenditure ’ 0.00 ' S 0.00

e o e m ot e . pE————T S L 0



~

Paxton+ . ‘Income and Expenditure - Detaiied - March 2022 Page 7 of 10

Cost centres, consolidated ‘Printed;' 09/05/2022
- ‘ : » PAULD-R-INN CLUB
Turnover this month Turnover year to date
Designated Funds Analysis
Income
, Voluntary Inqonié
R 0.00 ‘ 0.00
. Activities for Generating Funds
i 0.00 0.00
Investment Income ‘ ‘
0.00 0.00 .
Income Resources from Charitable Activiti
. ‘ 000 0.00
- Other Incoming Resources : _
0.00 . 0.00

o e o o e i ————————— e

Total Income exclhding transferé ' : : 0.00 0.00



Paxton+t Income and Expen'd,iture - Detailed - Mafch 2022

- (

Cost centres consolidated

. Page 8 of 10
- Printed: 09/05/2022
PAULD-R-INN CLUB

Expenditure

Investment Management Costs

Costs of Generating Funds

Charitable Activities’

Governance Costs

Grants and Donations

. ther Costs

Total Expenditure excluding transfers

Internal Transfers

Designated funds Income Over Expenditur

Turnover this month

0.00
0.00.
0.00

0.00

Turnover year to date

;;o;oo |
0.00
0.00
0.00
0.00

0.00

10.00

" 0.00

0.00



Paxton+ ~~ Income and Expenditure - Detailed - March 2022 © Page9of10

: Cost centres consolidated s Printed: 09/05/2022
N S PAULD-R-INN CLUB -
Turnover this month - Turnover year to date
Endowment Funds Analysis
Income
Voluxitary Income
e 000 o 0.00
Activities for Generating Funds ' : I
L 0.00 000
Investment Income : : o
B S : 000 ' © 0.00
Income Resources from Charitable Activiti - ‘ : S
: 000 B 0.00
‘Other Incoming Resources ' ’
000 - ~0.00

‘ Totallncom'e‘: excluding transfers . k 000 . 000



Paxton+ Income and EXpenditure - Detailed - March 2022
- : Cost centres consolidated’

Page 10 of 10
Printed: 09/05/2022
PAULD—R-'-'INN CLUB

" Turnover this month
' Expenditure
Investment Management Costs
: ‘ 0.00
Costs of Generating Funds
. 0.00
 Charitable Activities -
- TR 0.00°
- Governance Costs ‘ :
o ‘ 0.00
~ Grants and Donations '
: . 0.00
Other Costs-
0.00
‘Iotal Expenditure éxcluding transfers S o 0.00
Intgf;iél Transfers ‘ sE
. 10.00
Endowmett funds Income Over Expenditw = 000

Turnover year to date” -

0.00
0.00.
0.00

£ 0.00

o e e e o
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" Income & Expenditure - March 2022
, Cosﬁ centres consolidated

PesienN |

‘ , Pagebl of 1
Printed: 09/05/2022
PAULD-R-INN CLUB

Cost centres consolidated

F x 100 | %

- C

Turnover this month
COST»OF GOODS SOLD ‘ ‘
- OPENING TRADING STOCKS -442.70
TRADING STOCK PURCHASES/RT. 20,345.42
(A) £19,902.72
Value of gbods disposed at cost ’
WRITE OFF : 0.00
TRADING COST ITEMS . 0.00-
Value of closing stock at cost -546.02
B) -546.02
‘COST OF GOODS SOLD (A - B) =(C) £ 20,448.74
~ INCOME FROM SALES
SALES 338542
G INCOME FROM SALES ) ©3,385.42
| stm‘ PLUS
o tIngidme' from sales (Total fomD) |
Deduct cost of goods sold (Total from C)
- SURRLUS (B -17 063 32 ‘
' Gross profit is therefore: 8344 %
E x 100 . %
C
TRADING EXPENSES 1,666.00
~ NET SURPLUS (F) -18,729.32
Total Percentage is therefore: . 91.59%

. Turnover year to date

C1,394.86
© 170,858.16
172,253.02
0.00
0.00
3,791.85
3,791.85
168,461.17
81,207.45
81,207.45
-87,253.72
5179%
20,853.31
-108,107.03
-64.17 %



Paxton+ . Non Primary Trading Income and Expenditure - March 2022
Printed: 09/05/2022
PAULD-R-INN CLUB

Cost centres consolidated

DESIGN &

Page 1 of1

March 2022
Cost centres consolidated

COST OF GOODS SOLD

&)

Value of goods disposed at cost

Turnover this month

B) 0.00
COST bF GOODS SOLD (A-B) = (C) ' S 0.00 ,
INcoME FROM SALES
' INCOME FROM SALES © Y
SQRPLUS

Inéomg: from sales (Total from D)

Deduct cost of goods sold (Total from C)

 SURPLUS

Gross profit is therefore:

E x 160
C
NET SURPLUS (F)

Total Percentage is therefore:

®) o £0.00

- %

0.00

100 %

%

Turnover vear to date

e ]

£ 0.00

o o

100 %
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Army Form N1514
(Rev 11/09)

Service Non Public Funds Final Accounts,

Managing Trustee’s Report, Internal Audit

Board Report and independent Examiner's Report (SORP 2005 compliant)
Regimental Accountant Scheme

Unit I

Address HQ HEREFORD GARRISON, STIRLING LINES, HEREFORD, HR4 7DD
In respect of PALUD-R-INN Fund/Charity
the

Charity Commission/Regulator registered 1130125

number

For the period from 01 APR 21 to 31 MAR 22

Managing Trustee(s) during the period:
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Fund Manager(s) during the period:

From 01 APR 2021 to 08 NOV 2021 Name
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internal Auditor(s) during the period:
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Associate Auditor(s) during the period:

Regimental Accountant(s) during the period:

From 01 APR 2021 to 10 JAN 2022 Name
From 10 JAN 2022 to 31 MAR 2022 Name




Notes to the Accounts (Paras 2 to 12 are to be completed by all funds which have a gross income of
£100K or over and those funds already registered with the Charity Regulator, all other funds are to
complete Paras 6 and 7 and the declarations at Para 12):

1.

Principal Accounting Policies

a. Accounting Convention. The financial statements are prepared under the historical cost
convention as modified by the inclusion of investments at market value and in accordance with
applicable accounting standards. In preparing the financial statements the charity follows best
practice as set out in the Statement of Recommended Practice ‘Accounting and Reporting by
Charities’ (SORP) 2005 (http://www_charitycommission.gov.uk/investigations/sorp/sorp05docs.asp)

b. Incoming Resources. Income is recognised in the period in which the charity is entitled to
receipt, and the amount can be measured with reasonable certainty. Grants from other agencies
including donations and other income from activities are in furtherance of the charity’s objects and
are part of the general funds of the charity. A restricted fund is only recognised where this is an
agreed and explicit condition of the grant or donor.

c. Intangible Income. Due to the close collaborative relationship and the manner in which the
charity’s activities compliment those of the Army, intangible income, reflected in time and use of
premises is not quantifiable or measurable and so is not recognised in the accounts.

d. Resources Expended and Basis of Allocation of Costs. Expenditure is included when
incurred or exceptionally where a commitment is made which requires an accrual when payment is
to be made in the subsequent accounting period. Similarly, where prepayments are made in
recognition of commitments falling due in a subsequent accounting period, the appropriate credit is
entered in the accounts and reversed the following year. Grants payable are included in the SOFA
when approved by the Managing Trustee. Expenditure is recognised in the period in which it is
incurred. The majority of costs are directly attributable to specific activities. Irrecoverable VAT is
charged to the activity for which it was incurred.

e. Governance Costs. Governance costs are the costs of professional advice, holding trustee
meetings or committee meetings associated with decision making, any fee for audit or independent
examination and any fee incurred in the preparation, statutory filing, printing or copying of the
annual report and accounts.

f. Capitalisation and Depreciation of Tangible Fixed Assets. All assets having a purchase
value of more than £500 are capitalised. The cost of tangible fixed assets are written off by equal
annual instalments over their expected useful lives using the following methods of depreciation:

Furniture, fixtures and equipment - Straight Line over a period of 2 — 10 years.
Motor vehicles - Straight Line over a period of 2 - 10 years.

Assets with a life of more than one year but with a purchase value of below £500 are included within
the inventory but the cost is written off in the year it is incurred and is not depreciated over the
useful life of the asset. Where the asset is depreciated over a period of more than 10 years, details
of the item and period are to be provided following the notes on page 14.

g. Fixed Asset Investments. Fixed asset investments are included at market value at the
balance sheet date. Any gain or loss on revaluation is shown in the Statement of Financial Activities
(SOFA).

h. Stocks. Purchased stocks are valued at the lower cost or net realisable value making due
allowance for any obsolete or slow-moving items.

i. Funds Accounting. Funds held by the charity are:




(1) General Purpose/Unrestricted /Designated Funds. These are funds that can be used
in accordance with the charitable objects at the discretion of the Managing Trustee.
Designated funds are unrestricted funds which have been allocated/earmarked for a
particular purpose by the Managing Trustee and are to be declared in the Managing
Trustees comments in accordance with Para 12 to these notes stating what they are
intended to be used for and when.

(2) Endowment Funds. Endowment funds are those investments and other gifts
accepted by the unit, the capital sum or property being held in perpetuity and the income
only being available for charitable use.

(3) Restricted Funds. These are funds that can only be used for particular restricted
purposes within the objects of the charity. Restrictions arise when specified by the donor or
when funds are raised for particular restricted purposes. Further explanation of the nature
and purpose of each fund is to be included in the notes to the accounts.

j- Heritage Assets. In the course of the unit’s history, the charity may have acquired gifts,
memorabilia, regalia, silverware, antiques and other historical artefacts in the course of
distinguished military service in service of the Crown. The value of these pieces is in large part
derived from their close association with Regimental history which precludes the use of conventional
valuation techniques being applied. Whilst the objects of the charity do not specifically include
preservation and conservation, the pieces represent an essential element of celebrating the unit’s
history and foster esprit-de-corps. Consequently the Managing Trustee considers the charity to hold
heritage assets both for functional use and as an element of national history on behalf of the nation.
Heritage assets acquired prior to 1 Apr 06 are therefore not capitalised on the balance sheet but a
description of those assets is disclosed as part of the notes to the accounts. Heritage assets
acquired after 1 Apr 06 where the purchase price is known and which exceed £500.00 are included

" in the balance sheet at acquisition value but are not depreciated.

k. Other Costs. Other costs are those costs not incurred in the undertaking of charitable
activity in furtherance of the objects of the charity, i.e. the provision of facilities, recreational
programmes or activities in furtherance of military efficiency. They are also costs incurred in the
making of grants and donations, in the costs of generating funds, i.e. the costs incurred in trading or
- fundraising undertaken by the charity, or in governance costs.



2. Grants Made. (if total grants are over 5% of the charity’s total expenditure).

The charity made the following grants/donations:

Grants to institutions

Name of institutions Purpose Total number of Total amount of
grants given grants paid
' PR 1130109 Offset legacy deficit 1 £40,000.00
Total grants to institutions | 1 £40,000.00

Grants to individuals

Purpose Total number of Total amount of
grants given grants paid
N/A
Total
3. Related Party Transactions & Remuneration and Expenses

Whilst the charity has a close working relationship with the Army, there are no transactions with the Army
which require disclosure under SORP 2005. The only transactions made by the charity in favour of the unit
are wholly attributable to the charitable activities of furthering military efficiency. The Managing Trustee is
an officer or equivalent and fulfils the role as trustee in accordance with the applicable laws and regulations.

No expenses have been paid to the trustee. In the event that expenses have been paid to the trustee
these are disclosed under the Managing Trustee’s comments.

4. Analysis of Capital Property
Fixtures, Motor vehicles Total
fittings &
equipment
£
£ £

Balance b/f £7,087.64 £0 £7,087.64
Purchases £22,180.50 £3,700.00 £25,880.50
Sales & W/Os £2,259.72 £0 £2,259.72
Depreciation £3,914.32 £592.00 £4 506.32
Balance c/f £18,294.10 £3,108.00 £26,202.10




5. Total Value of Investments by Category
Value £
Carrying value (market value) at beginning of year £0
Add additions to investments at cost (investments purchased) £0
Less disposals at carrying value (investments sold) £0
Add/(deduct) net gain/(loss) on revaluation (gain/loss at end of accounting £0
period/audit)
Carrying value (market value) at end of year £0
Breakdown of Market Values at
Year End GPF/ Restricted Endowment Total value Income
Unrestricted during year
Value £ Value £ Value £ Value £ Value £
Investment properties £0 £0 £0 £0 £0
investments listed on a :
recognised stock exchange £0 £0 £0 £0 £0
fnvestments held in unit trusts
or other collective investment £0 £0 £0 £0 £0
schemes
Investments in subsidiary or
connected undertakings and £0 £0 £0 £0 £0
companies
Securities not listed on a
recognised Stock Exchange £0 £0 £0 £0 £0
Cash held as part of the
investment portfolio £0 £0 £0 £0 £0
Other investments £0 £0 £0 £0 £0
Total £0 £0 £0 £0 £0
6. List of Debtors
Debtor Date of Debt Amount
SEE ATTACHED <3 MONTHS £1,000.00
Total £1,000.00
* There are no amounts falling due after more than one year (delete as appropriate).
7. List of Creditors
Creditor Date of Credit Amount
SEE ATTACHED <3 MONTHS £21,043.32
Total £21,043.32
* There are no amounts falling due after more than one year (delete as appropriate).
8. Paid Employees
This year £ Last year £
Gross wages paid £144,781.39 £110,476.52
Employer’s National Insurance paid £9,456.53 £6,473.05
Pension Contributions paid £1,851.95 £831.31
Total staff costs £156,089.87 £117,780.88




Give the number of employees who were engaged in each of the following activities:

This year Last year
Costs of generating funds - 13 8
Charitable activities 0 0
Other 0 0
Total 13 8
No individual employee received a salary of over £60,000.00
9. Governance Costs
This year £ Last year £
[ Audit or independent examination fee £0 £0

10. Restricted/Endowment Funds SEE ATTACHED SOFA REPORT

Give details of the movements of the individual funds summarised in the restricted and endowment column
of the Statements of Financial Activities (SOFA).

A brief explanation as to the nature and purpose of the charity’s Restricted Funds is to be provided.

Name of Restricted Fund Purpose of fund
NIL

11. Heritage Assets.

Heritage assets that are owned by the charity but purchased/acquired prior to 1 Apr 06 are not included in
the charity’s capital property value (see note 1.j). A list/description of these assets is below:

NIL

12. Declarations

All of the charity’s commitments are provided for in the accounts.

No guarantees have been given to third parties.

The charity has not received any loans that are outstanding at the year-end and secured on assets.
The charity has not granted any loans to institutions or companies connected with the charity.

The charity did not make any ex-gratia payments during the year.

Sufficient resources are held in an appropriate form to enable each fund to be applied in accordance with
the restrictions imposed.

The financial activities, assets and liabilities of all the charity’s branches or sections have been included.
The trustees have not changed the year end date or the length of the charity’s financial year.

The charity has no designated funds (if there are designated funds the reason for designation and when
each designated fund is intended to be used by is to be stated in the Managing Trustee report).

All the charity’s operations are continuing operations and there were no operations discontinued or
acquired during the year.

No funds (unrestricted, designated, restricted or endowment) are in deficit at the balance sheet date.
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The charity has no intangible assets.
There were no inter-fund loans outstanding at the balance sheet date.

None of the charity’s functlonal fixed assets have been re-valued dunng the year and the charrty does not
have a policy of revaluation of these assets. . .

The charity has no subsrdrary companies.
- The charrty has no matenal fixed assets which have not been capltallsed and included.in the balance sheet.

No internal transfers have occurred out of restricted/endowment funds. In the event that a transfer has
taken place, full details of the reason for the transfer are disclosed in the Managing Trustee’s comments.

All investments held are lnvestment assets in the UK unless otherwrse stated.

Note: Where any of the declarations are not correct they are to be crossed out and detarls provided in the
Managing Trustees comments.

- Additional comments

1.  *IMWe have stamped and srgned the ongrnal books of account and the ongrnal records llwe have
checked. All vouchers relatlng to thrs account period have been cancelled

a. The worth of the fund has mcreased from £216,997. 2210 £418, 372 33 Thrs is due to many facl:ors ‘
new management, the Palud-R-inn opening for longer dunng the day, and the prevrous yearbeing
impacted by the pandemic. . : : .

b. VAT retumns for three periods have been conducted. The VAT retum for the fourth penod Was
'submrtted in Apr 22 after the fi nancral year end (wrthrn the submrssron deadlme) S

~'c. The Canteen Bank Float 1008 appears on the Debtors Llst because it had only just been lssued
(25 Mar 22). , : , .

d. Duetoa successful fi nancral year the Palud—R—lnn was able to donate £40 000 00 to MABZ PRI'
(Reglstered Chanty 1130109). . , a Do e

GCHQSaN | | -
Date i JUNzazz - | : : Signature—% ‘
| - k : ' Name




Fund Manager (Regimental
Accountant Scheme) / Account
Holder (Audit Board Scheme)

Managing Trustee’s Annual Report and Comments:

Unit [

Address: HQ Hereford Garrison, Stirling Lines, HEREFORD, HR4 7DD
Charity name and Charity Commission/Regulator registered number:

PALUD-R-INN
Reg: 1130125

Description of the charity’s trusts
This should include:

a. Details, including date if known of the charity’s governing document (e.g. trust deed, will,
constitution etc); and

b. A brief explanation of the charity’s objects.

Where applicable, you may choose to give details of any specific investment powers of the charity.

Governing Document Service Fund Regulations
(e.g. Trust Deed, Constitution Dated 21 May 2019
Constitution) Regimental Standing Orders

Queens Regulations

Objects of the Charity The promotion of efficiency of the Armed Forces of the crown by the provision and
support of facilities and activities for the efficiency and well-being of service
personnel.

Explain briefly how trustees are elected or appointed and details of any induction and trustee training
attended.

Trustee selection On appointment of the Commanding Officers.

method

Trustee induction and Briefing given by |A and SFM as to the duties of Trustees as per SFRs, Constitution,
training RSOs and QRs.




Explain about what the charity is trying to do and how it is going about it. You are only required to provide a
brief summary of the main activities and achievements of the charity during the year in relation to its
objects.

Summary of main To provide a suitable environment for all Garrison personnel to socialise.
activities in relation to
the Charity’s objects

Summary of main An unprecedented successful year in terms of profitability.
achievements of the
Charity during the year

Provide a brief review of the financial position of the charity. This should include the principal types of
income.

Financial Review Income originates from trading profit in the café.

The Managing Trustee should give in their report a description of the following policies:

a. For the selection of investments for the charity.

b. For determining the level of income reserves held, stating and explaining the level of
reserves held.

C. Where grants are made by the charity, the selection of individuals and institutions who are to

receive grants out of the assets of the charity.

| Financial reserves policy | Nil |

Investments selection Nil
policy and performance
of those investments.

Provide the name of all trustees/the Managing Trustee(s) during the report year.

Managing Trustee’s

name/trustees’ names ]

Serious Incidents Nil

Public Benefit Statement | This fund provides public benefit by assisting service personnel to more effectively
perform their roles within the Armed Forces of the Crown. It does this by providing
welfare support within the Garrison. This assistance enables service personnel to
face the challenges and danger associated with military service by developing and
maintaining teamwork; character; spirit; attitude and morale. As a result, the fund

promotes the efficiency of the Armed Forces of the Crown by enhancing the British




Army’s capabilities to undertake the roles demanded of it including the defence of the |
United Kingdom and its interests. - '

(1 confirm that | have paid due regard to the Charity Commission of England and.
Wales's guidance on public benefit when deciding what activities the charity should
undertake.) iy o ,

*delefe as appropriate. : ~ . '
* replace with wording appropriate to activities of fund e.g. ‘providing and supporting mess facilities
~ and social activities';, or * providing and supporting sporting and adventure training activities.”

Additional comments (include any declarations which were not correct.

Signature A\:h_ |

Date:’ 1% Tam 2 Appointment Commanding Officer
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Internal Audrtor’sIAudrt Board Report’

1.’ *|ANe have examlned the books of account and records from which the final accounts were prepared
and have obtained all the rnformatron and explanations that were necessary for the purpose of mylour
“internal audit. v o _

2. e certlfy that end of penod checks have been conducted in accordance with. Servrce Funds
Regulatrons v '

3. Subjectto the observations given below | am/we-are* satisfied that proper books of account have been
kept and that the final accounts give a true and fair view of the results of transactions over the period and of
the state 'of the Fund’s affairs as at the date of the balance sheet. Subject also to *my/our observations *|
am/we are satisfied that cash and bank balances and stocks on hand have been properly checked at
prescnbed rntervals and that adequate insurance exrsts

4, *lANe have stamped and srgned the ongmal books of account and the onglnal records l/we have
) checked All vouchers relatrng to this account penod have been cancelled.

5. *IANe have made the followrng observatlons whilst carrymg out the mtemal audrt
a. 4Prevrous observations *havelhave—net been actioned. ‘

b Al property has been deprecrated in lrne wrth SFRs Thei rnsurance levels have been scaled o R
o agamst the value of current Caprtal Property T o

€. _\ZA successful t" nanclal year the Net Proﬁt for 2021/22 was £68 612 74 as compared to -
_ £52,947 .49 in the previous year. This. enabled the Palud-R-Ini o donate £40,000.00 to the PRI
for the good and benefit of the Servrce person.

d. The Fund has been handed over and Fund Manager Trarnrng has been conducted in accordance, '
~'with SFRs. . : ~ 5 ‘ o A c

e. l have read and agree wrth Fund Manager’s comments

Zf._ ‘ There rs no evrdence to suggest that the ﬁnancral year 2022/23 wrll be anythmg but another
R ‘successful ﬁnancxal year. . IRCEA , , ; ; c

- Signature CQ(& Q
| Name (N
Date: //4’ j(/ 22 | Appointment RAO |
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Comd/SO2 SPS - Independent Examiner’s Report on the Accounts, and Comments

Respective Responsibilities of Trustees and Examiner

The Charity’s Trustees are responsible for the preparation of the accounts. The Charity’s Trustees
consider that an audit is not required for this year (under section 43(2) of the Charities Act 1993 (the Act)
and that an independent examination is needed.
It is my responsibility to:

a. Examine the accounts (under section 43(3)(a) of the Act).

b. Follow the procedures laid down in the General Directions given by the Charity
Commissioners (under section 43(7)(b) of the Act).

C. State whether particular matters have come to my attention.

Basis of Independent Examiner’'s Statement

My examination was carried out in accordance with General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently | do not express an audit opinion on the accounts.

Independent Examiner’s Statement

In connection with my examination, no matter has come to my attention (other than that disclosed
overieaf*):

a. Which gives me reasonable cause to believe that in any material respect the requirements:
(1) To keep accounting records in accordance with section 41 of the 1993 Act:

(2) To prepare accounts which accord with the accounting records and comply with the
accounting requirements of the Act:

have not been met.

b. To which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

* Delete as applicable.
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Comd/S0O2 SPS - Independent Examiner’s Report on the Accounts, and Comments

Disclosure Section (Only to be completed if the examiner needs to highlight material
problems/discrepancies)

Give here brief details of any items that the examiner wishes to disclose

Comd/S0O2 SPS Comments

Independent Examiner’s Signature

Name [N

Date: Appointment SO2 AGC (SPS)
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Statement of Financial Activities as at 31/03/2022

Paxton+ Pagelof 1
o Printed: 09/05/2022
MAB2 ‘PAULD-R-INN CLUB
-] Unrestricted/. Restricted | Endowment | Total Funds [Previous Period
Désignated/GPF Funds Funds | Total Funds
- Funds ' ’
ncommg Resources. - . ) . :
oluntary Income 0.00 0.00 0.00 . 0.00 50.18
ctivities for Generating Funds 6,755.34 0.00 -0.00 6,755.34 50,506.97
Jnvestment Income . -0.00 - 0.00- 0.00 . 0,00 .0.00
ncome Resources from ’ A e » t ,
 [Charitable Activities 411,616.99 0.00 0.00 | 411,616.99 | 166,440.07
yther Incoming Resources , 0.00 - 0.00 - 0.00 000 |, 000
otal Incoming Resources 418,372.33 0.00 _0.00 41837233 ‘| 216,997.22
esources Expended Cost of L : R
enerating Funds . S o
westment Management Costs ‘  6‘8.66 0.00 - 0.00 - 6866 |- 12640
;:osts of Generating Funds' 28,518.57 ~.0.00 -0.00 28,518.57 - 0.00
» haritabieActiVities, 195,346.58 - . 0.00 0.00 .195,346.58 f - 76,440.48
~ KGovernance Costs . 1,97295 | -0.00 0.00 ‘f . 1972 95 ~139.01 -
Grants and Donations - 40,000.00 . 0.00: 0.00 _ 40,000.00 | 457.00 | -
Other Costs - 164,064.79 0.00 - 000 164,064.79 | 12722049
. otal Resources‘ Expended 429,971.55 0.00 -0.00 429.971.55 I: : 204,383 38 g
'ge't Incoming/Outgoing =~ LT S S L T
esources Before Transfers -11;599.22 0.00 - 0.00 | -11,599.22° | 12 613.84
Transfers T A ‘ t
fcsstransfembehveenﬁmds '7’ Sl 5 9 , ~ : RTINS ¢
mtemaltransfers) i ooo o000 0.00 . 0.00

41,599‘22“ ’ 0.00 - i 'of‘m}; :11,599.22
feomentisecs . 000 | - 000 0.00- 000} 000 |

JNet Movement in Funds :

. {Recorciliation of Funds
I _ftal funds brought forward
ifrom prewous year :

T -11’,-5’59.22‘ i

73 029 250

: 0.00

0.00

000

1159932 |

7302025 |

12,613.34

otal funds carried forward

6143003 |

0.00

6143003

T 0.00



Paxton+ : Balance Sheet - March 2022 E 4 Pagelof2
‘ : o S ‘ o \ - Printed: 09/05/2022
- o A - PAULD-R-INN CLUB

March 2022

End of la/s'tryear - : ' v - Lo Balance
: - Fixed Assets ' ‘ 'A o

7,087.64 CAPITALPROPERTY = 2620210

7,087.64 TotalFixedAssets 2600

e e g i [N ——

Current Assets

© 6629045  CENTRALBANK 65269.60
- 2,58123 DEBTORS . a 11,000.00

1394.86 SOH CANTEEN/VENDING o 3.791.85 o
70.266.54 Total Current Assets D - 7006145
7735418 TotalAssets o L 9626355

- [ N
e i e s et e s

Liabilities

239348 CREDITORS™ ... 20432
27842 - CVATCANTEEN -~ -~ 418997
1,653.03 VAT PAYABLE ' ’ © 9,60023
(4324.93) Total Liabilities *. . .~ e . (3483352)

[ENSRRRI S om -

L ki e s an

730925 TowlAssesMimsLisbilifes Ll o 6143003

“Total Funds

000 TotalRestrictedFumds - 000

000 ‘Total EndowmentFunds .. . 000

© 000 TotalDesignatedFunds - . 000
7302925 Accumulated Trading & GPF - . 61,430.03

7302925 Total Funds T o T

~



Balance Sheet - March 2022

Paxton+ Page 2 of 2
. Printed: 09/05/2022
] PAULD-R-INN CLUB
. End of last year. - Balance
- Funds Ahalysis
Designated Funds
0.00 -0.00
Restricted Funds
0.00 0.00
Endowment Funds
~0.00 ‘ ' 0.00
Tréding and General Pilrpose Funds ‘
- 89,999.59 Trading surplus (108,107.03)
0.00 Non Primary Purpose tradmg surplus : L2000
(77 385 75) General Purpose Fund surplus . / 96,507.81
12,613.84 'Tradmg & GPF surplus” (1159922)
60 415. 41 Balance at last balance sheet - 73,029.25
73 ,029. 25 Agcumuiated Trading & GPF : 61,430.03
© 73,02025 Grandtotal 61,430.03
Signature of

Date

Signature anaging Trustee .




Paxtont

Trial Balance

Page 1 of 3
Printed: 20/06/2022

- PAULD-R-INN CLUB
- Balance date to end of March 2022
Al nominal codes ‘
Without cost centre codes shown
A\C Code Name Balance Year Movement
B100 CAPITAL PROPERTY 26,202.10 19,114.46
B400 SOH CANTEEN/VENDING 3,791.85 2,396.99
B500 DEBTORS 1,000.00 41,5812
B650 CENTRAL BANK 65,269.60 -1:020.8
B700 CREDITORS -21,043.32 -18,649.8
B750 . CVAT CANTEEN -4,189.97 -3,911.5
B760 VAT PAYABLE ~-9,600.23 -1,9472
B762 PVAT CANTEEN 0.00 0.00 o
B900 ACCUMULATED GPF ' 73,029.25 - -12,613.8
B99S SUSPENSE ACCOUNT 0.00 ‘ 0.00
| 96,263.55 - -107,862.77 21,511.45 -45,724.5
111,599.22 |

-24,213.06




- G852

0.00

P;ixton-l- Trial Balance - Page2of3
Printed: 20/06/2022
o PAULD-R-INN CLUB
A\C Code Name Balance Month Movement
G001 DONATIONS 0.00 0.00
G049 INCOME (SHADOW 0.00 0.00
CODE)
G050 NI REFUNDS -2,400.00 0.00
G051 RESTRICTED - GPF 0.00 | 0.00
G053 GOVERMENT FURLOUGH 4,355.34 0.00
G055 VAT REFUNDS 0.00 0.00
G060 VAT B760 LEGACY ERROR 0.00 0.00
G200 POSAC CR -330,409.54 . -40,4080
G299 ' INCOME (SHADOW 0.00 0.00
- ‘CODE) o :
G399 INCOME (SHADOW 0.00 0.00
o CODE) | -
G401 RESTRICTED - GPF 0.00 . 0.00:
G500 BARCLAYS BANK 68.66 62.00
CHARGES ' ,
G520 VENDING MACHINE HIRE 5,802.88 0.00
G521 COFFEE MACHINE 994.02 0.00
G522 SANDWICH MACHINE 5,277.15 000 -
G523 COFEEE MACHINE | 16,444.52 4,608.26
‘ RENTAL 1
G600 PROPERTY REPAIRS 171864 336.30
G601 POSACDR ‘ 0.00 0.00
G650 ~ EXPENDABLE PROPERTY 431346 0.00
G749 ~ EXPENDITURE (SHADOW 0.00 0.00
CODE) ,
G750 - * INSURANCE 372.96 ~.0.00
G751 CAR INS & TAX 1,599.99 175.82
G753 STATIONERY 0.00 0.00
G770 ' DONATIONS 40;000.00 40,000.00
- G799 EXPENDITURE (SHADOW 0.00 0.00
- CODE)
G802 NEWSPAPERS 0.00 - 0.00
G803 TV LICENCE 159.00 159.00
" G805 PROPERTY W/O 1,739.80 1 0.00
G806 DEPRECIATION 4,506.32 " 4,506.32
G807 STOCK W/O 70.65 0.00
G808 PRS/PPL 0.00 0.00
G810 STAFF UNIFORM 499.15 64.94 y
G850 HISTORCIAL VAT FINE 0.00 0.00
VAT PAYMENT ERROR 0.00



Trial Balance

Paxton+ Page 3 of 3
. Printed: 20/06/2022
ol PAULD-R-INN CLUB

A\C Code - Name Balance - Month Movement
G870 STAFF WAGES 155,338.08 15,452.31
G871 STAFF BONUS 75179 0,00
G872 - STAFF GIFTS ~1,000.00 0.00
G899 ' EXPENDITURE (SHADOW 0.00 0.00
CODE) | .
T001 OPENING TRADING 1,394.86 4427
" STOCKS - C - |
T002 TRADING STOCK 170,858.16, 20,345.42
. PURCHASES/RTNS | :
T003 ' CLOSING TRADING -3,791.85 | 546.02
» STOCKS - :
T004 WRITE OFF 0.00 0.00
"T006 " TRADING COST ITEMS 0.00° 0.00
T007 TRADINGEXPENSES : 20,853.31 3 - 1,666.00 |
T008 - - SALES , , -81,207.45 -3,385.4
T740 - ' SALES DISCOUNTS 0.00 - 0.0
T750  PURCHASE DISCOUNTS 0.00 - 0.00
TAKEN , - | o A
: 43376340 42216418 . 8792239 44,236.1
T 11,599.22 ' 4368627

~0:00



PesigN 2

Paxton+ Income and Expenditure - Detailed - March 2022 | Pége 10f10

Cost centres consolidated - Printed: 09/05/2022
i ' PAULD-R-INN CLUB

March 2022
Cost centres consolidated

GPF Analysis

Income

Vohmiary Income

G001 DONATIONS
G049 INCOME (SHADOW CODE)

- Activities for Generating Funds

/G050 NI REFUNDS

G051 RESTRICTED - GPF :
G053 GOVERMENT FURLOUGH

G055 VATREFUNDS =
G060 VAT B760 LEGACY ERROR

Investment Income

Income Resources from Charitable Activiti-

Trading Income
G200 POSACCR. -
G299 INCOME (SHADOW CODE) -

Other Income

Non Primary Purpose Trading Tncome

G399 INCOME (SHADOW CODE)

Internal Transfers In |

G401 RESTRICTED - GPF

Gains on Revaluation of Fixed Assefs

Unrealised Gains on Tnvestment Assets

GPF Total Income

Turnover this‘ month : Turnover yb ear to ‘date'
0.00 0,00
0.00 B 0.00
0.00 ‘ 0.00
0.00 . o 2,400.00
0.00 : 0.00
©.0.00 SRR 435534
0.00 : : 0.00
0.00 , 0.00
0.00 S 6,755.34
000 . N 0.00
3,385.42 | | 81,207.45
40,408.00 S 330,409.54
=000 - 0007 R
4379342 - | 411,61699
000 , ©0.00
0.00 000 ,
0.00- o ‘ 0.00
£ 0.00 ' 0.00 .
0.00 - - 0.00 .
0.00 , 000
0.00 0.00

i e e g e e e o o 2

43,793.42 - 418,372.33



Paxton+ Income and Expenditure - Detailed - March 2022

Cost centres consolidated

’ Page2 of 10 -
Printed: 09/05/2022
PAULD-R—INN CLUB

Expenditure

Investment Managemeht Costs

G500 BARCLAYS BANK CHARGES

Costs of Generating Funds

G520 VENDING MACHINE HIRE
G521 COFFEE MACHINE MAINT
G522 SANDWICH MACHINE RENTAL
G523 COFFEE MACHINE RENTAL

Charitable Activities

Trading costs

. G600 PROPERTY REPAIRS

G601 POSACDR :

G650 EXPENDABLE PROPERTY
G749 EXPENDITURE (SHADOW CODI

Governance Costs -

G750 INSURANCE
‘G751 CARINS & TAX
‘G753 STATIONERY

Grants and Donations

G770 DONATIONS
G799 EXPENDITURE (SHADOW CODI

Other Costs

Non Primary Trading Costs
G802. NEWSPAPERS

G803 TV LICENCE

G805 PROPERTY W/O

G806 DEPRECIATION -
G807 STOCK Ww/O

G808 PRS/PPL

G810 STAFF UNIFORM

G850 HISTORCIAL VAT FINE
G852 VAT PAYMENT ERROR
G870 STAFF WAGES

G871 STAFF BONUS

G872 STAFF GIFTS

G899 EXPENDITURE (SHADOW CODI

Turnover this month

62.00 .

0.00

0.00 -

0.00
4,608.26

22,114.74

336.30
0.00
0.00
0.00

0.00
175.82
0.00

40,000.00 -

0.00

0.00
10.00
159.00
0.00
4,506.32
" 0.00
0.00
64.94
0.00
0.00
15,452.31
0.00
0.00
0.00

62.00

4,608.26

22,451.04

175.82

40,000.00

20,182.57

Turnover year to date

68.66 ;
68.66

5,802.88

994.02

5,277.15°

16,444.52
28,518.57

189,314.48
1,718.64
0.00
4,313.46
0.00 L
195,346.58

372.96 .
1,599.99
0.00
. 1,972.95

*40,000.00
0.00 :
' 40,000.00

0.00
0.00
159.00
1,739.80
4,506.32
70.65
. 0.00
499:15
0.00
0.00
155,338.08
751.79
1,000.00
- 0.00 ,
164,064.79



Paxton+ - N Income and Expendlture Detailed - March 2022 o ’Page3 of 10 ‘

: ; Cost centres consolidated - Printed: 09/05/ 2022
- | . , o PAULD-R-INN CLUB
. . 5 Turnover this month - . Turnover year to date -
Internal Transfers Out ; - ' : o ' o .
000 : 0.00
Umeaﬁséd Losses on In\}esnnents
0.00 000
GPF Total Expenditure o S 87,479.69 T 42997155

e —————— PRI AT 8

 GPF Income Over Expenditure : | 4368627 159922



Paxton+

Income and Expenditure - Détailed - March 2022 '
Cost centres consolidated

Page 4 of 10
Printed: 09/05/2022
PAULD-R-INN CLUB

Trading Account Analys";s \

Trading Expenditure

7001 OPENING TRADING STOCKS

T002 TRADING STOCK PURCHASES/] '

T003 CLOSING TRADING STOCKS
T004 WRITE OFF. Ll
T006 TRADING COST ITEMS

007 TRADING EXPENSES

‘TrAadi‘r'lg Income
7008 SALES
" Income Over Expenditure

Non Primary Purpose Trading Analysis

) T‘ Tradmg EXpenditu'ie o i

 Trading Income -

" Income Over Expenditure

AU Y A P e

Turnover this month

-442.70

©20,345.42
546.02
0.00 -
0,00
1,666.00
3,385.42

.18,729.32

0.00-

20,853.31

Turnover \}eér to date

139486
170,858.16

- 3,791.85 - .

000
70.00

8120745

| i m———————

000



Paxtont ~ Income and Expenditure -‘Deta‘iled - March 2022 Page S of 10

Cost centres consolidated Printed: 09/05/2022
- -  PAULD-R-INN CLUB
Turnover this month - ) Turnover year to date
Restﬁ'cted Funds Analysis
Income C
Voluntary Income
| o 000 . . 0.00
Activities for Generating Funds :
o 000 » 0.00
Investment Income ) - ’
. o - 000 - . 0.00
Income Resources from Charitable Activiti - -
- 0.00 0.00
Other Incoming Resources ‘
0.00 0.00

Total Income excluding transfers ’ | 0.00 - 0.00



Paxton+ Income and Expenditure - Detailed - March 2022 Page 6 of 10

: Cost centres consolidated Printed: 09/05/2022
- - ‘ ‘ PAULD-R-INN CLUB
Turnover this month . Turnover year to date
Expenditure
Invéstment Management Costs
' . 0.00 : 0.00
Costs of Generating Funds
o 0.00 o 0.00
Charitable Activities : :
‘ . 000 ' 0.00"
Governance Costs’ S
. -0.00 : ‘ 0.00
Grants and Donations o
0.00 -0.00
Other Costs
_ 0.00 0.00
Total Expenditure excluding transfers : o -~ 0.00 . - 70.00
Internal Transfers .
000 S 000

p————e . o o s 0 o o

B Restricted funds Income Over Expenditure ’ 0.00 ' S 0.00

e o e m ot e . pE————T S L 0



~
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Cost centres, consolidated ‘Printed;' 09/05/2022
- ‘ : » PAULD-R-INN CLUB
Turnover this month Turnover year to date
Designated Funds Analysis
Income
, Voluntary Inqonié
R 0.00 ‘ 0.00
. Activities for Generating Funds
i 0.00 0.00
Investment Income ‘ ‘
0.00 0.00 .
Income Resources from Charitable Activiti
. ‘ 000 0.00
- Other Incoming Resources : _
0.00 . 0.00

o e o o e i ————————— e

Total Income exclhding transferé ' : : 0.00 0.00
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Cost centres consolidated

. Page 8 of 10
- Printed: 09/05/2022
PAULD-R-INN CLUB

Expenditure

Investment Management Costs

Costs of Generating Funds

Charitable Activities’

Governance Costs

Grants and Donations

. ther Costs

Total Expenditure excluding transfers

Internal Transfers

Designated funds Income Over Expenditur

Turnover this month

0.00
0.00.
0.00

0.00

Turnover year to date

;;o;oo |
0.00
0.00
0.00
0.00

0.00

10.00

" 0.00

0.00



Paxton+ ~~ Income and Expenditure - Detailed - March 2022 © Page9of10

: Cost centres consolidated s Printed: 09/05/2022
N S PAULD-R-INN CLUB -
Turnover this month - Turnover year to date
Endowment Funds Analysis
Income
Voluxitary Income
e 000 o 0.00
Activities for Generating Funds ' : I
L 0.00 000
Investment Income : : o
B S : 000 ' © 0.00
Income Resources from Charitable Activiti - ‘ : S
: 000 B 0.00
‘Other Incoming Resources ' ’
000 - ~0.00

‘ Totallncom'e‘: excluding transfers . k 000 . 000
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Page 10 of 10
Printed: 09/05/2022
PAULD—R-'-'INN CLUB

" Turnover this month
' Expenditure
Investment Management Costs
: ‘ 0.00
Costs of Generating Funds
. 0.00
 Charitable Activities -
- TR 0.00°
- Governance Costs ‘ :
o ‘ 0.00
~ Grants and Donations '
: . 0.00
Other Costs-
0.00
‘Iotal Expenditure éxcluding transfers S o 0.00
Intgf;iél Transfers ‘ sE
. 10.00
Endowmett funds Income Over Expenditw = 000

Turnover year to date” -

0.00
0.00.
0.00

£ 0.00

o e e e o



Paxton+

" Income & Expenditure - March 2022
, Cosﬁ centres consolidated

PesienN |
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PAULD-R-INN CLUB

Cost centres consolidated

F x 100 | %

- C

Turnover this month
COST»OF GOODS SOLD ‘ ‘
- OPENING TRADING STOCKS -442.70
TRADING STOCK PURCHASES/RT. 20,345.42
(A) £19,902.72
Value of gbods disposed at cost ’
WRITE OFF : 0.00
TRADING COST ITEMS . 0.00-
Value of closing stock at cost -546.02
B) -546.02
‘COST OF GOODS SOLD (A - B) =(C) £ 20,448.74
~ INCOME FROM SALES
SALES 338542
G INCOME FROM SALES ) ©3,385.42
| stm‘ PLUS
o tIngidme' from sales (Total fomD) |
Deduct cost of goods sold (Total from C)
- SURRLUS (B -17 063 32 ‘
' Gross profit is therefore: 8344 %
E x 100 . %
C
TRADING EXPENSES 1,666.00
~ NET SURPLUS (F) -18,729.32
Total Percentage is therefore: . 91.59%

. Turnover year to date

C1,394.86
© 170,858.16
172,253.02
0.00
0.00
3,791.85
3,791.85
168,461.17
81,207.45
81,207.45
-87,253.72
5179%
20,853.31
-108,107.03
-64.17 %
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PAULD-R-INN CLUB

Cost centres consolidated

DESIGN &

Page 1 of1

March 2022
Cost centres consolidated

COST OF GOODS SOLD

&)

Value of goods disposed at cost

Turnover this month

B) 0.00
COST bF GOODS SOLD (A-B) = (C) ' S 0.00 ,
INcoME FROM SALES
' INCOME FROM SALES © Y
SQRPLUS

Inéomg: from sales (Total from D)

Deduct cost of goods sold (Total from C)

 SURPLUS

Gross profit is therefore:

E x 160
C
NET SURPLUS (F)

Total Percentage is therefore:

®) o £0.00

- %

0.00

100 %

%

Turnover vear to date

e ]

£ 0.00

o o

100 %



000 - 000007

000 000 000 000 00'000°T
- S[eloL

. , . _ 8001 : 10U JoqUIB]N
000 000 00°0 00°0 000 . 00°000°T 00°000°1 - IVOTIJINVE NFIINVD
peledoffeuf) + 1UT1 ﬁm\ﬁ. NN\S ¢e/T0 T a0 . eouered IOqUISIA SSIN
‘ 7Z07 YOI ST U SUunoany
SOIIRY JOqUIDW [V
40710 NNI-¥-a'I0vd o
TT0T/S0/60 :pAuLg _
+uoyxeJ

1 Jo 1 adeq

JduT[Eg JUN0INY SI[ES



61°11 00°0 000 000 - 00°0 - ISHS0'TT TEEVOTT.
“S[eioL

, . 5 - | | & SAOVM
000 00°0 00°0 000 000 . '89°L91°T1 . 89°L91°C1 NHAZLNVD STOVM
: o ‘ NOISNHd
00°0 000 - 00°0 000 00°0 §0°99¢ §0°99¢ NOISNHd
| | ‘ B E . LIVN
00°0 - 00°0 000 000 000 . 86°06L°T. '86°06L°1 mongHéZOHH<Z
000 000 00°0 . 000 000 09°LT6 - 09°'LT6 ~ ' - 1DAH
| o = | L o - SLVEW T¥aH
0070 00°0 00°0 00°0 000 ‘ hm‘wmm.v hm.wmmav ALT SIVEN TaTHSQIOJITYEH |
- , BT . ¥EYO00d
61°11 000 000 00°0 000 £9°SLE’T ) ?v $9¢°1 meHZ<O SYIN00E
PoIeOO][EU(] + 1¢/11 k4% <e/io K448 ce/e0 - oo:ﬂ.mm . Tddng.
Sl S Nmom Y2IeA ST IUou SUHUN00dY
e - _soureu Joryddas [V
40770 NNI-E-@'Invd E

TT07/50/60 *pa1ullg ‘ ST .
1Jo 1 98eyq JouE[eg JUN0IY ISEYANG +UOIXEJ



BRI 314 B

©09'82C 0 -
0T°92TL -
S8'78 ..
000

00°0.
0Z'LLT
000
- 0¥'60ZT
Lov0T

©00°€0ET
" oS08
00SLE.
. 00EELS
006
0TI
0z66V
o8y
o5
sTs
sTs

0T

080 -
ovT
000

O )

/




00'TL

“ooTt
00°00€

- 06°59€
- 66'6618

000 -

000

000
0865
0¢9
0¢'1T6
00°665L
0v°8LLI
§TS.
0088

000

0089l

-00°96..
08'20Eh.

0£00E .-
09°6bE . .
000 .

000

000

00°0

0E9
081
-02'€859
900401 :
oroTr L
SM[EA SPOOD




00TST
000 -
£9°'sy
0081
oL's
06'07"
SL'8
05T
00'p0T
00's

000

. 09°€LT

oIt |
00'0

00Ty -
08'8Z o

- 08L
08T

000
000
oSV
08761

0801
0002
0S'L
00°€
00
09
00°0 o
00°S

000

. 3T{EA SPooD

)

TTOT/EO/IE
- gjogadeg




8Ly 000
88'Ly . 000
0£'891 T 000
sTs . 00'0
0021 . © 000
0S'L 000
00°S 000
0T'L S 00°0
0T'L . _ 000
0L - - 000

ogs. - 000 .
000 - 000
ov'LE 00

06'€ 000
1LY 1000
ooriy . 000
0089 000
00'881 - 000
sL86 000

05T 000

i

00Ct 0070 -
0826 - © 000
00°0%1 © 000

00'75201 ; 000 -

e
091

- 079599 0 - 000 - ok
000 S 000 000 0
00°68% -~ 00 o000 T
00028 1000 - 00
002l 00'0

~ STEA SPO0D IVASW. - IVAXd: U
o |  WOOEPOI . -

-g0TO NNI-0TIAvd
TTOT/SO/IE P .
‘gJopIBeg | © -




gJo g a3d8g

Sosm_ﬁw

0S°9¥11 0o

. 00°0Y 00°0
00'L 00°0
SY'oll 00:0
SE'8s ©00000
S6'bS 0070 .
08'LS 00°0
8L - 00°0
STHLIT - 000
000 000
000 000 -
08°5LT . ©00"

000 0000
000 000
0€'9¢h . 000,
00°0€1 “00°0 -
00°ZS - ©00"
00°0€1 00'0
00°91¥ 000
00°ST 700°0
00°09 000
00°01- 000
or1€1 000
0¥'0T 00'0-

- 00'9T - 00°0
00'8¢ ©- 000
00°0 000
00°0 000

. 000 000

©00°0 Sl 000 -

000 0000
000 . 000 T 000
_STJeA SPOoD CIVASW: o IVAXH:




ov'9 -
sLess:




01T
005
" 0s°€0SY

0T

. 097988

00 vzzr
00081




”

SYPST 81
SHYSI8IL

.

SYySI8IL
00°0£9"
00709

OV PL6E .
L00pls
. 00TL -
0S'€l .
STV
00°ST-
SnJEA:SPO0D

A0 NN
TT0T/0/1E
8 Jo 8938




OFFICIAL - SENSITIVE

INDEPENDENT EXAMINATION OF
I SERVICE NON-PUBLIC FUNDS

FOR THE YEAR ENDING 31 MARCH 2022

Prepared by

MANAGEMENT ACCOUNTANCY
SERVICES (ARMY)

OFFICIAL - SENSITIVE



OFFICIAL - SENSITIVE

OFFICIAL - SENSITIVE



OFFICIAL - SENSITIVE

INDEPENDENT EXAMINATION OF lllll SERVICE NON-PUBLIC FUNDS FOR
THE YEAR ENDING 31 MAR 22

DOCUMENT INFORMATION

Independent Examination of [JJlif Service Non-Public Funds for

Report Name: the year ending 31 Mar 22

Document Title: Final

Report Version No: 1.0

Financial Model Version: N/A

Reference: ArmyHQ/Res/MAS(A)/Projects/1-008-Independent Examinations
MAS(A)

Army Headquarters

Ramillies Building

Produced By: First Floor, Zone 6, IDL 403
Marlborough Lines, Monxton Road
ANDOVER, Hampshire

SP11 8H]J
Telephone: Skype: +44300 1638466
Email: ArmyRes-MASA-Mailbox@mod.gov.uk

CO - Managing Trustee

Distribution Action: RAO - Internal Auditor

Distribution Copy: MAS(A) SharePoint Project Area

DOCUMENT AUTHORISATION

Document Authoriser: Lt Col AM McTaggart | SO1 Head MAS(A)

Date Authorised: 21 Jun 22

Document Author: SSgt P Rai Management Accountant

Report Quality Review Lt Col AM McTaggart SO1 Head MAS(A)

Panel: Maj PN Carcone S0O2 Programme Manager
WO1 (SSM) M O‘Mara WO1 Technical

COST MODEL AND MDAL VERIFICATION

Cost Analysis Model and N/A
MDAL Verified By:

Date Verified:

Cost Analysis Model and N/A
MDAL Author:

Controlling Statement

THIS DOCUMENT IS THE PROPERTY OF HER MAJESTY'S BRITANNIC GOVERNMENT. It is
issued solely for the information of those who need to know its contents in the course
of their official duties.

Outside Government service, this document is issued on a personal basis: each
recipient is personally responsible for its safe custody and for ensuring that its
contents are disclosed only to authorised persons.

Anyone finding this document should hand it in to a British forces unit or to a police
station for its safe return to the MINISTRY OF DEFENCE, D DEF SY, ZONE D, LEVEL 6,
MAIN BUILDING, WHITEHALL, LONDON SW1A 2HB, with details of where and when
found.

OFFICIAL - SENSITIVE Page i of ii


mailto:ArmyRes-MASA-Mailbox@mod.gov.uk

OFFICIAL - SENSITIVE

THE UNAUTHORISED RETENTION OR DESTRUCTION OF THIS DOCUMENT MAY
BE AN OFFENCE UNDER THE OFFICIAL SECRETS ACT 1911-89.
INDEPENDENT EXAMINATION OF MAB2 SERVICE NON-PUBLIC FUNDS
FOR THE YEAR ENDING 31 MAR 22

TABLE OF CONTENTS

SUBJECT PAGE(S) PARAGRAPH(S)
Introduction 1 1
Background 1 2-5

Aim 1 6
Approach 1-2 7-9
Findings 2 10-13
Recommendations 3 14
Conclusion 3 15

OFFICIAL - SENSITIVE Page ii of ii



Intentionally Left Blank

OFFICIAL - SENSITIVE



OFFICIAL - SENSITIVE

INDEPENDENT EXAMINATION OF lllll SERVICE NON-PUBLIC FUNDS FOR
THE YEAR ENDING 31 MAR 22

Introduction

1. This report has been prepared by Management Accountancy Services
(Army) (MAS(A)) on behalf of the Managing Trustee of |l Service Non-Public
Fund (SNPFs). The Managing Trustee of il SNPFs remains the sponsor and is
the authority to whom any queries should be addressed.

Background

2. The |l SNPFs comprise the PRI fund, Palud-R-Inn Club, Sergeants’ Mess
Fund, Sultan’s Fund and the Clocktower Fund, which are all separate charities.

3. The funds are run as SNPFs following the principles of Service Funds
Reqgulations (SFRs). The accounts conform to the Statement of Recommended
Practice (SORP)?.

4. The Palud-R-Inn Club’s gross income has exceeded the threshold of
£250,000 but is below the threshold of £1M. The trustee of the fund has
requested MAS(A)? to conduct an Independent Examination (IE) as per the
requirement of the Charities Commission (CC) 3. The accounts are maintained
on an accruals basis with oversight and regular checks conducted by the
Internal Auditor (1A).

5. The gross income of the PRI fund has exceeded the threshold of £1M. This
fund is not eligible for an IE and an external audit is required. The gross income
of the Sergeants’ Mess, Sultans and Clocktower Funds are each below
£250,000, therefore an IE by MAS(A) is not required.

Aim

6. MAS(A) are to conduct an IE of the Palud-R-Inn Club for the year ending 31
Mar 22 as directed in Part 8 (section 145) of the Charities Act 2011*.
Approach

7. It was confirmed that MAS(A) are eligible to independently examine the
accounts and conduct an IE as per the financial thresholds stated by the CC.

8. A detailed briefing® was received from the Regimental Accountant (RA) on
the charities’ constitution, organisation, accounting systems, activities, nature
of assets, liabilities, income and expenditure.

9. Examination of the |l SNPFs Annual Report for the year ending 31 Mar
22 was conducted under the general directions given by the CC, as detailed in

1 Charities SORP (FRS 102)

2 Independent Examiner must be a member of the listed body if the fund income is over £250K but below £1M.
3 Charity Commission Registration Number: Palud-R-Inn Club - 1130125

4 Charities Act 2011

5 Briefing held at Sterling Lines on 8 Jun 22.
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Annex A®. This included a review of accounting records kept by the RA,
comparison with previous records and analysis to identify any unusual items.
Where necessary, additional explanation was sought from the Managing

Trustee and the RA.

Findings

10. CC Thresholds. A review of the annual account of the PRI fund confirmed
that the gross income had exceeded the threshold of £1M’. This fund is not
eligible for an IE and an external audit is required. Examination of the PRI
Fund, therefore, is outside the scope of this report.

11. Balances from the annual accounts for the SNPFs as at 31 Mar 22 are at

Table 1.

Table 1 - |l SNPFs: Balances as at 31 Mar 22

Serial Fund Gross Gross
Income Assets
(£) (£)
(a) (b) (c) (d)
1 PRI 1,105,805 295,935
2 Palud-R-Inn 418,372 96,264
Club
3 Sergeants’ 234,118 297,853
Mess
4 Sultans 51,609 424,234
5 Clocktower 39,479 35,600

12. 1E Report. The IE established that the requirements of Charities Act 2011,
Section 1328 had been met. The unqualified IE Certification for the Palud-R-Inn
Club is at Enclosure 1 to Annex A.

13. Observations. Whilst the IE reports provide statements to confirm the
operability of the Palud-R-Inn Club within the stipulated CC Accounting and
Governance regulations, the following points are offered as observations to the
accounts:

a. Capital property. The recorded values of capital property in the
annual report did not match the property register. The write off and carry
forward figures were different from the figures in the trial balance report.

b. Payment vouchers. All payment vouchers are required to be signed
off by the Fund Manager. However, some payment vouchers were paid
without authorisation, some of which were of a material amount.

c. Monthly report. The Fund’s month end report prepared by the IA
which summarises the main activities, issues, and observations during the
month were not signed off by the Managing Trustee.

6 The Charity Commission’s directions on the Independent Examination of Charity Accounts (CC32).
7 An Audit is required if the income or value of assets exceeds £1M and £3.26M respectively.
8 Charities Act 2011, Section 132.
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d. Reducing net worth of the Fund. There was a net loss in this
reporting period as a result of excess expenditure over gross income; there
were similarly excess expenditure in prior period. Total funds carried
forward end of this period decreased by 15.9% compared with the
previous year. It was notable that a large donation was made from the
trading profit of the fund to the PRI this reporting period.

Recommendations
14. The recommendation following the IE are as follows:

a. Capital property. The figures of capital property in the annual report
must reflect the figures in the property register and the trail balance. A
review is to be carried out to analyse the discrepancies in the annual
report. Property should be depreciated by an equal amount each year in a
straight-line method as stipulated in the SFR.

b. Payment vouchers. All payment vouchers are to be authorised by
the FM to avoid potential fraud and erroneous payment. All unauthorised
payments are to be acknowledged by the FM during the month end check.
It is further recommended that the Managing Trustee examines each of the
unauthorised payments over £10,000 to ensure propriety.

c. Monthly report. The Managing Trustee must acknowledge and sign
off the monthly report. The report will inform all trustees about its current
activities, issues and observations, and ensure that the fund is operating

in line with its charter and constitution.

d. Reducing net worth of the fund. The proposed value of donations
should be reviewed before making payment to ensure that the fund’s net
balance is not reducing year on year. On this trajectory, the fund will not
be able to sustain its current level of activities indefinitely.

Conclusion

15. The Palud-R-Inn Club is operating within the accounting and governance

tolerances as set by the CC.

Annex:

A. The Charity Commission’s directions on the Independent Examination of
Charity Accounts (CC32).
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Annex A to

ArmyHQ/Res/MAS(A)/Projects/1-
008

Dated 21 Jun 22

THE CHARITY COMMISSION'S DIRECTIONS ON INDEPENDENT
EXAMINATION OF CHARITY ACCOUNTS

1. The CC produce an examiners’ guide to IE of Charity Accounts,
specifically written for Independent Examiners explaining their role and duties
in examining the accounts of a charity. In accordance with Section 3 of the
guidance specific directions are summarised below.

a. Accounting thresholds. The annual report for the period 1 Apr 21 -
31 Mar 22 was examined to confirm IE thresholds! had not been breached.

b. Conflict of interest. There is no conflict of interest that will prevent
carrying out the IE of the Palud-R-Inn and PRI funds.

c. Documentation. Working papers were examined and evidenced.

d. Understanding the charity. The detailed briefs received and free
access to charity documentation ensured full understanding of the
charity’s constitution, organisation, accounting systems, activities and
nature of its assets, liabilities, incoming resources and application of
resources to undertake the examination.

e. Accounting records. The charity accounting records have been
subject to a simple review and appear complete, well organised and
consistent with statutory requirements of accruals principles.

f. Consistent with accounting records. A comparison of the charities
accounts with the accounting records provided a reasonable basis to
decide that the accounts are consistent.

g. Accruals basis of accounting. The accounting policies adopted are
consistent with the SORP and are appropriate to the activities of the
charity.

h. Accounting policies estimates and judgements. Estimates or
judgements made in preparing the accounts were checked to ensure they
were reasonable.

i. Financial circumstances, going concern and outstanding
commitments. The charity’s annual report and financial statements
provide a reasonable basis to make a judgement on the charity’s ability to
meet its liabilities and achieve its long-term objectives.

j» Form and contents of accounts. The accounts are prepared
following the principles of SFRs which provides detailed guidance in the

1 Gross income not to exceed £1M and value of assets not to exceed £3.26M, otherwise a full audit is required.
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method of completing the final accounts. The final accounts include
Statement of Financial Activities (SoFA), balance sheet and accompanying
notes to the accounts.

k. Analytical procedures. An analysis of income, expenditure, assets
and liabilities between the current and previous year was conducted.
Where unexpected fluctuations were identified, detailed briefs were
received.

l. Trustees’ annual report. Financial references in the Trustees’
annual report are consistent with the accounts.

m. Examiner’s report. The IE reports can be found at Enclosures 1.

Enclosure:

1. |IE Report to The Trustees of the Palud-R-Inn Club fund (1130125), dated 21
Jun 22.
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Enclosure 1 to Annex A
ArmyHQ/Res/MAS(A)/Projects/1-
008

Dated 21 Jun 22

INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEE OF PALUD-R-INN
CLUB SERVICE NON-PUBLIC FUND (A NON-COMPANY CHARITY,
REGISTERED 1130125)

| report to the charity trustee on my examination of the accounts of the charity
for the year ended 31 March 2022.

Responsibilities and basis of report

As the trustee of the charity, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011 (‘the
2011 Act’).

| am satisfied that the accounts of the charity are not required to be audited
under Section 144 of the 2011 Act and are eligible for Independent
Examination (IE). | report in respect of my examination of your charity’s
accounts as carried out under section 145 of the 2011 Act. In carrying out my
examination, | have followed the directions given by the Charity Commission
under section 145(5) (b) of the 2011 Act.

Independent examiner’s statement

As the Charity’s gross income exceeded £250,000 the independent examiner
must be a member of a body listed in section 145 of the 2011 Act. | confirm
that | am qualified to undertake the examination as a member of the Chartered
Institute of Management Accountants, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my
attention in connection with the examination giving me cause to believe:

1. Accounting records were not kept in respect of the charity as required
by section 130 of the 2011 Act.

2. The accounts do not accord with those records.
3. The accounts have not been prepared in accordance with the
methods and principles of the Statement of Recommended Practice for
accounting and reporting by charities.

| have no concerns and have come across no other matters in connection with

the examination to which attention should be drawn in this report in order to
enable a proper understanding of the accounts to be reached.

Original Signed

SSgt Pawan Rai BEng (Hons), ACMA, CGMA
OFFICIAL - SENSITIVE



Chartered Institute of Management Accountants
Management Accountancy Service (Army)

Army Headquarters, Marlborough Lines, Andover, Hampshire, SP11 8HT
21 Jun 22
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