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Finances

Period end Income

2025-03-31

2024-03-31

2023-03-31

2022-03-31

2021-03-31

£286,650

£234,545

£334,783

£105,582

£86,128
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Expenditure

£284,545

£228,320

£332,562

£120,238

£38,591

Employees
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Service Non Public Funds Final Accounts, Army Form N1514
Managing Trustee’s Report, Internal Audit (Rev 11/09)
Board Report and Independent Examiner’s Report (SORP 2005 compliant)

Regimental Accountant Scheme

Unit MAB1

Address STIRLING LINES, HEREFORD, HR4 7DD

IE respect of OFFICERS MESS Fund/Charity
the

Charity Commission/Regulator registered 1130112

number

For the period from 01 APR 2024 to 31 MAR 2025

Managing Trustee(s) during the period:

[ From | 01 APR 2024 [ to [31MAR2025 [ Name |

Fund Manager(s) during the period:

[ From | 01 APR 2024 [ to | 31 MAR 2025 [Name |

Internal Auditor(s) during the period:

[From 01 APR 2024 [to [31mAR2025 | nName | |

Associate Auditor(s) during the period:

Regimental Accountant(s) during the period:

From 07 MAR 2025 to 31 MAR 2025 Name
From 18 MAY 2024 to 07 MAR 2025 Name
From 01 APR 2024 to 18 MAY 2024 Name




Notes to the Accounts (Paras 2 to 12 are to be completed by all funds which have a gross income of
£100K or over and those funds already registered with the Charity Regulator, all other funds are to
complete Paras 6 and 7 and the declarations at Para 12):

1.

Principal Accounting Policies

a. Accounting Convention. The financial statements are prepared under the historical cost
convention as modified by the inclusion of investments at market value and in accordance with
applicable accounting standards. In preparing the financial statements the charity follows best
practice as set out in the Statement of Recommended Practice ‘Accounting and Reporting by
Charities’ (SORP) 2005 (http://www.charitycommission.gov.uk/investigations/sorp/sorp05docs.asp)

b. Incoming Resources. Income is recognised in the period in which the charity is entitled to
receipt, and the amount can be measured with reasonable certainty. Grants from other agencies
including donations and other income from activities are in furtherance of the charity’s objects and
are part of the general funds of the charity. A restricted fund is only recognised where this is an
agreed and explicit condition of the grant or donor.

C. Intangible Income. Due to the close collaborative relationship and the manner in which the
charity’s activities compliment those of the Army, intangible income, reflected in time and use of
premises is not quantifiable or measurable and so is not recognised in the accounts.

d. Resources Expended and Basis of Allocation of Costs. Expenditure is included when
incurred or exceptionally where a commitment is made which requires an accrual when payment is
to be made in the subsequent accounting period. Similarly, where prepayments are made in
recognition of commitments falling due in a subsequent accounting period, the appropriate credit is
entered in the accounts and reversed the following year. Grants payable are included in the SOFA
when approved by the Managing Trustee. Expenditure is recognised in the period in which it is
incurred. The majority of costs are directly attributable to specific activities. Irrecoverable VAT is
charged to the activity for which it was incurred.

e. Governance Costs. Governance costs are the costs of professional advice, holding trustee
meetings or committee meetings associated with decision making, any fee for audit or independent
examination and any fee incurred in the preparation, statutory filing, printing or copying of the
annual report and accounts.

f. Capitalisation and Depreciation of Tangible Fixed Assets. All assets having a purchase
value of more than £500 are capitalised. The cost of tangible fixed assets are written off by equal
annual instalments over their expected useful lives using the following methods of depreciation:

Furniture, fixtures and equipment - Straight Line over a period of 2 — 10 years.
Motor vehicles - Straight Line over a period of 2 — 10 years.

Assets with a life of more than one year but with a purchase value of below £500 are included within
the inventory but the cost is written off in the year it is incurred and is not depreciated over the
useful life of the asset. Where the asset is depreciated over a period of more than 10 years, details
of the item and period are to be provided following the notes on page 14.

g. Fixed Asset Investments. Fixed asset investments are included at market value at the
balance sheet date. Any gain or loss on revaluation is shown in the Statement of Financial Activities
(SOFA).

h. Stocks. Purchased stocks are valued at the lower cost or net realisable value making due
allowance for any obsolete or slow-moving items.


http://www.charitycommission.gov.uk/investigations/sorp/sorp05docs.asp

i. Funds Accounting. Funds held by the charity are:

(2) General Purpose/Unrestricted /Designated Funds. These are funds that can be used
in accordance with the charitable objects at the discretion of the Managing Trustee.
Designated funds are unrestricted funds which have been allocated/earmarked for a
particular purpose by the Managing Trustee and are to be declared in the Managing
Trustees comments in accordance with Para 12 to these notes stating what they are
intended to be used for and when.

(2) Endowment Funds. Endowment funds are those investments and other gifts
accepted by the unit, the capital sum or property being held in perpetuity and the income
only being available for charitable use.

3) Restricted Funds. These are funds that can only be used for particular restricted
purposes within the objects of the charity. Restrictions arise when specified by the donor or
when funds are raised for particular restricted purposes. Further explanation of the nature
and purpose of each fund is to be included in the notes to the accounts.

J- Heritage Assets. In the course of the unit’s history, the charity may have acquired gifts,
memorabilia, regalia, silverware, antiques and other historical artefacts in the course of
distinguished military service in service of the Crown. The value of these pieces is in large part
derived from their close association with Regimental history which precludes the use of conventional
valuation techniques being applied. Whilst the objects of the charity do not specifically include
preservation and conservation, the pieces represent an essential element of celebrating the unit's
history and foster esprit-de-corps. Consequently the Managing Trustee considers the charity to hold
heritage assets both for functional use and as an element of national history on behalf of the nation.
Heritage assets acquired prior to 1 Apr 06 are therefore not capitalised on the balance sheet but a
description of those assets is disclosed as part of the notes to the accounts. Heritage assets
acquired after 1 Apr 06 where the purchase price is known and which exceed £500.00 are included
in the balance sheet at acquisition value but are not depreciated.




k. Other Costs. Other costs are those costs not incurred in the undertaking of charitable
activity in furtherance of the objects of the charity, i.e. the provision of facilities, recreational
programmes or activities in furtherance of military efficiency. They are also costs incurred in the

making of grants and donations, in the costs of generating funds, i.e. the costs incurred in trading or

fundraising undertaken by the charity, or in governance costs.

2. Grants Made. (if total grants are over 5% of the charity’s total expenditure).

The charity made the following grants/donations:

Grants to institutions

Name of institutions

Purpose

Total number of
grants given

Total amount of
grants paid

N/A

Total grants to institutions

Grants to individuals

Purpose Total number of Total amount of
grants given grants paid
N/A
Total
3. Related Party Transactions & Remuneration and Expenses

Whilst the charity has a close working relationship with the Army, there are no transactions with the Army
which require disclosure under SORP 2005. The only transactions made by the charity in favour of the unit
are wholly attributable to the charitable activities of furthering military efficiency. The Managing Trustee is
an officer or equivalent and fulfils the role as trustee in accordance with the applicable laws and regulations.

No expenses have been paid to the trustee. In the event that expenses have been paid to the trustee
these are disclosed under the Managing Trustee’s comments.

4, Analysis of Capital Property
Fixtures, Motor Total
fittings & vehicles
equipment
£ £ £
Balance b/f £337,781.95 £0 £337,781.95
Purchases £0 £0 £0
Sales & W/Os £0 £0 £0
Depreciation £0 £0 £0
Balance c/f £337,781.95 £0 £337,781.95
5. Total Value of Investments by Category
Value £
Carrying value (market value) at beginning of year £0
Add additions to investments at cost (investments purchased) £0
Less disposals at carrying value (investments sold) £0
Add/(deduct) net gain/(loss) on revaluation (gain/loss at end of £0
accounting period/audit)
Carrying value (market value) at end of year £0

Breakdown of Market Values at
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Year End GPF/ Restricted | Endowment | Total value Income
Unrestricted during year
Value £ Value £ Value £ Value £ Value £
Investment properties £0 £0 £0 £0 £0
Investments listed on a £0 £0 £0 £0 £0
recognised stock exchange
Investments held in unit
trusts or other collective £0 £0 £0 £0 £0
investment schemes
Investments in subsidiary or
connected undertakings £0 £0 £0 £0 £0
and companies
Securities not listed on a
recognised Stock Exchange £0 £0 £0 £0 £0
_Cash held as part_of the £0 £0 £0 £0 £0
investment portfolio
Other investments £0 £0 £0 £0 £0
Total £0 £0 £0 £0 £0
6. List of Debtors
Debtor Date of Debt Amount
SEE ATTACHED 31-MAR-25 10,012.04
Total 10,012.04
* There are no amounts falling due after more than one year (delete as appropriate).
7. List of Creditors
Creditor Date of Credit Amount
SEE ATTACHED 31-MAR-25 1,102.29
Total 1,102.29
* There are no amounts falling due after more than one year (delete as appropriate).
8. Paid Employees
This year £ Last year £
NIL
Total staff costs
Give the number of employees who were engaged in each of the following activities:
This year Last year
Costs of generating funds
Charitable activities
Other
Total £0 £0
No individual employee received a salary of over £60000.00
9. Governance Costs
This year £ Last year £
| Audit or independent examination fee £0 £0
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10. Restricted/Endowment Funds

Give details of the movements of the individual funds summarised in the restricted and endowment column
of the Statements of Financial Activities (SOFA).

Fund Name Fund Bal Incoming Outgoing Transfer | Gains and Fund Bal

B/F Resources Resources S Losses C/IF

for period for period

R0O01
ENTERTAINMENTS £35,429.01 | £41,080.00 £28,572.65 | £17,500 | £4,992.65 | £30,436.36
R003 GARDEN
AND £5,594.62 £6,576.05 £7,974.97 £0.00 £1,398.92 £4,195.70
IMPROVEMENTS
R004
PRESENTATION £29,746.11 | £11,741.04 £5,013.50 £0.00 £6,727.54 | £36,473.65
FUND
R0O05 SILVER £4,946.86 £464.40 £118.22 £0.00 £346.18 £5,293.04
R0O06 BIANNUAL
FUNCTIONS £3,898.45 | £137,830.79 | £166,729.24 | £25,000 | £3,898.45 £0.00
R008 CO MAB1 £0 £2,000 £916.00 £0.00 £1,084.00 £1,084.00
R009 CO MAB2 £482.87 £1,523.34 £1,357.84 £0.00 £165.50 £648.37
R010 CO MAB12 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
R300 POSAC £-377.04 £6509.40 £6,346.27 £0.00 £71.60 £305.44

A brief explanation as to the nature and purpose of the charity’s Restricted Funds is to be provided.

Name of Restricted
Fund

Purpose of fund

RO0O1
ENTERTAINMENTS

To provide entertainment throughout the year and to enhance functions

R0O03 GARDEN AND
IMPROVEMENTS

appeal

For improvements to the mess and gardens for comfort and aesthetic

R004 PRESENTATION
FUND

For presentation to mess members on leaving the mess

ROO05 SILVER For maintenance of Mess silver
R0O06 BIANNUAL . )
FUNCTIONS Only used for Summer and Christmas functions

R008 CO MAB1

Used for hosting by MAB1 personnel.

R0O09 CO MAB2

Used for hosting by MAB2 personnel

R010 CO MAB12

Used for hosting by MAB12 personnel

R300 POSAC

Used as means of controlling the debit and credit following stick checks.

11. Heritage Assets.

Heritage assets that are owned by the charity but purchased/acquired prior to 1 Apr 06 are not included in
the charity’s capital property value (see note 1.j). A list/description of these assets is below:

| NIL

12. Declarations

All of the charity’s commitments are provided for in the accounts.

No guarantees have been given to third parties.

The charity has not received any loans that are outstanding at the year-end and secured on assets.
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The charity has not granted any loans to institutions or companies connected with the charity.
The charity did not make any ex-gratia payments during the year.

Sufficient resources are held in an appropriate form to enable each fund to be applied in accordance with
the restrictions imposed.

The financial activities, assets and liabilities of all the charity’s branches or sections have been included.
The trustees have not changed the year end date or the length of the charity’s financial year.

The charity has no designated funds (if there are designated funds the reason for designation and when
each designated fund is intended to be used by is to be stated in the Managing Trustee report).

All the charity’s operations are continuing operations and there were no operations discontinued or
acquired during the year.

No funds (unrestricted, designated, restricted or endowment) are in deficit at the balance sheet date.

The charity has no intangible assets.

There were no inter-fund loans outstanding at the balance sheet date.

None of the charity’s functional fixed assets have been re-valued during the year and the charity does not
have a policy of revaluation of these assets.

The charity has no subsidiary companies.

The charity has no material fixed assets which have not been capitalised and included in the balance sheet.

No internal transfers have occurred out of restricted/endowment funds. In the event that a transfer has
taken place, full details of the reason for the transfer are disclosed in the Managing Trustee’s comments.

All investments held are investment assets in the UK unless otherwise stated.

Note: Where any of the declarations are not correct, they are to be crossed out and details provided in the
Managing Trustees comments.

Additional comments:

1. Debtors. | will continue to chase debtors via the mess treasurer and ensure further reduction of
mess debt. We have reduced the debt by £2,407.33 to £10,012.04.

2. Mess bills. We are under ESS for control of mess bill and have 120 day policy for debtor to be
passed over. | continue to monitor and will chase in line with debtors above.

3. Property Checks. A lack of workforce and the sheer scale of the issue has hindered progress here.
A new PM is to be appointed at the next mess meeting due to previous member leaving. The
property is now being monitored by another appointment but will be 2IC by the prop member when
appointed. This work is again under review and | understand the significance of the task in hand.

Signhature
Name |
Date: Appointment RCMO




Managing Trustee’s Annual Report and Comments:

Unit: MAB1

Address: MAB1 RHQ, Stirling Lines, HEREFORD, HR4 7DD

In respect of the

OFFICERS’ MESS

Charity name and Charity Commission/Regulator registered number: 1130112

Description of the charity’s trusts

This should include:

a. Details, including date if known of the charity’s governing document (e.g. trust deed, will,

constitution etc); and

b. A brief explanation of the charity’s objects.

Where applicable, you may choose to give details of any specific investment powers of the charity.

Governing Document
(e.g. Trust Deed,
Constitution)

Service Fund Regulations
Constitution dated 01 Mar 16
Regimental Standing Orders
Queens Regulations

Objects of the Charity

The promotion of efficiency of the Armed Forces of the crown by the provision
and support of facilities and activities for the efficiency and well-being of
service personnel.

Explain briefly how trustees are elected or appointed and details of any induction and trustee training

attended.

Trustee selection
method

Managing Trustee selected on appointment as Commanding Officer.

Trustee induction and
training

The Managing Trustee has attended the Commanding Officer (Designate)
Course. The Senior Fund Manager is required to complete the FM e-learning
Course which is hosted on the DLE within 1 month of assuming the appt.

Explain about what the charity is trying to do and how it is going about it. You are only required to provide a

brief summary of the main activities and achievements of the charity during the year in relation to its

objects.

Summary of main
activities in relation to
the Charity’s objects

For the good and benefit of Hereford Garrison Officers and to facilitate
functions and events through subscriptions from mess members.

Summary of main
achievements of the
Charity during the
year

Main achievements for Yr 24-25 were the summer and winter functions. We
acknowledged the RAOs view that we were almost unsustainable and need
to create more revenue / not use so much GPF on functions.




Provide a brief review of the financial position of the charity. This should include the principal types of
income.

Financial Review The balance sheet gives a clear indication of the financial position of the
Mess. This year the Mess had an increase of funds of £5,877.76.

The Managing Trustee should give in their report a description of the following policies:

a. For the selection of investments for the charity.

b. For determining the level of income reserves held, stating and explaining the level of
reserves held.

C. Where grants are made by the charity, the selection of individuals and institutions who are to

receive grants out of the assets of the charity.

Financial reserves Not applicable
policy

Investments selection | Not applicable
policy and
performance of those
investments.

Provide the name of all trustees/the Managing Trustee(s) during the report year.

Managing Trustee’s

name/trustees’ names | [ KKTKKTTTGGGE

Serious Incidents Nil

Public Benefit

The fund provides public benefit by assisting service personnel to more
Statement

effectively perform their roles within the Armed Forces of the Crown. It does
this by :

a. Providing and supporting mess facilities and social activities.
b. Providing and supporting sporting and adventure training activities

This assistance enables service personnel to face the challenges and
danger associated with military service by developing and maintaining
teamwork, skills, fitness, confidence, character, spirit and attitude and
morale*. As a result, the fund promotes the efficiency of the Armed Forces
of the Crown by enhancing the British Army’s capability to undertake the
roles demanded of it including the defence of the United Kingdom and it’s
interests.




| confirm that | have paid due regard to the Charity Commission of England
and Wales ‘guidance on public benefit when deciding what activities the
charity should undertake.

*delete as appropriate.

** replace with wording appropriate to activities of fund e.g. ‘providing and supporting mess facilities
and social activities’; or ‘ providing and supporting sporting and adventure training activities.

Additional comments (include any declarations which were not correct (Pg 10-12)):
A good set of accounts with reduced errors in the GPF. A renewed effort and a complete plan of action
must be taken to assess the scale of the property and its category (capital vs heritage). Another year of

profits is another added bonus, and | would expect this to grow further in the coming year with the joint
mess summer functions now being a sole function providing less overheads.

Signature

Name |

Date: Appointment Commanding Officer
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Internal Auditor’s/Audit Board Report

1. *I/We have examined the books of account and records from which the final accounts were prepared
and have obtained all the information and explanations that were necessary for the purpose of *my/eur
internal audit.

2. *I/We certify that end of period checks have been conducted in accordance with Service Funds
Regulations.

3.  Subject to the observations given below | am/we-are* satisfied that proper books of account have been
kept and that the final accounts give a true and fair view of the results of transactions over the period and of
the state of the Fund’s affairs as at the date of the balance sheet. Subject also to *my/eur observations *|
am/we—are satisfied that cash and bank balances and stocks on hand have been properly checked at
prescribed intervals and that adequate insurance exists.

4.  *IMMe have stamped and signed the original books of account and the original records I/we have
checked. All vouchers relating to this account period have been cancelled.

5.  *IAMe have made the following observations whilst carrying out the internal audit:
a. Previous observations have been actioned (list those observations outstanding)
Nil

b. Management. The Officers’ Mess has had and ever-present FM who understands the Funds
purpose and has conducted various checks monthly and completed the 6m health check in a year.
The RA has changed 3 times in the year with various degrees of experience. Overall the fund is in
profit for the year £5,877.76.

c. Fund Manager checks. These are completed monthly and in conjunction with the REGT Acct.
d. Stock checks. Conducted monthly and now witnessed.

e. Property checks. Partial property check have been conducted and the property book has been
identified and handed over to the Museum lecturer for master assurance. A plan will be brought to
action in the next mess meeting to help deliver a property check for insurance and category
depression.

f. Write off. The usual write -off action has been applied throughout the year resulting in a loss of
£128.45

g. Excess of expenditure. The Mess has 2 main functions each year and applies circa £30,000 to
the winter and a £40,000 to the Summer, this will be reduced to £25,000. This is based off the
entertainments and liquidity held before an event. Our expenditure is lower than the previous year
by £23,041.56

h. Investments. The Officers Mess has /no investments. However, does have bank interest of £-
210.60. This is a result of the accountant booking the interest into the GPF the wrong way round

i. Restricted funds. Have shown a net increase of £1,895.20. The POSAC shows the usual flux of
activity and is down for the year by £71.60 to £305.44.

j- GPF analysis. GPF was in profit this year by £7,772.96.
k. Trading account. Our trading account has made a profit/ loss of xx%

I. Debtors. Debtor have reduced by £2407.33, this is a continues battle but both Regts 2IC are
supporting to reduce.
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m. Transfers.

n. Trading profit.

Signature

Name [

Date: Appointment RAO
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Comd/S0O2 SPS - Independent Examiner’s Report on the Accounts, and Comments

Respective Responsibilities of Trustees and Examiner

The Charity’s Trustees are responsible for the preparation of the accounts. The Charity’s Trustees
consider that an audit is not required for this year (under section 43(2) of the Charities Act 1993 (the Act)
and that an independent examination is needed.

It is my responsibility to:

a. Examine the accounts (under section 43(3)(a) of the Act).

b. Follow the procedures laid down in the General Directions given by the Charity
Commissioners (under section 43(7)(b) of the Act).

C. State whether particular matters have come to my attention.

Basis of Independent Examiner’s Statement

My examination was carried out in accordance with General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently | do not express an audit opinion on the accounts.

Independent Examiner’s Statement

In connection with my examination, no matter has come to my attention (other than that disclosed
overleaf*):

a. Which gives me reasonable cause to believe that in any material respect the requirements:
(2) To keep accounting records in accordance with section 41 of the 1993 Act:

2) To prepare accounts which accord with the accounting records and comply with the
accounting requirements of the Act:

have not been met.

b. To which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

* Delete as applicable.
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Comd/S0O2 SPS - Independent Examiner’s Report on the Accounts, and Comments

Disclosure Section (Only to be completed if the examiner needs to highlight material
problems/discrepancies)

Give here brief details of any items that the examiner wishes to disclose

Comd/SO2 SPS Comments

1) The Total Funds from financial activities have increased from £476,937.29 to £482,815.05 during
this audit period.

2) The Expenditure of the Fund is in keeping with the income and assets of the fund. There is
headroom for additional expenditure, in particular if the fund continues to grow year on year, this
should be part of the FM’s spending plan.

Independent Examiner’s

Signature

Name Maj Phil Carter

Date: _16/12/2025 Appointment SO2 SPS 160X
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Service Non Public Funds Final Accounts,

Army Form N1514

Managing Trustee's Report, Internal Audit (Rev 11/09)
Board Report and Independent Examiner's Report (SORP 2005 compliant)
Regimental Accountant Scheme
onic: [

Address: STIRLING LINES, HEREFORD, HR4 7DD
In Respect of the OFFICERS MESS Fund/Charity
Charity Commission/Regulator registered number 1130112
For the period from 01-Apr-23 to 31-Mar-24

Managing Trustee(s) during the period:

From 01-Apr-2023 to 03-Jun-2023 Name

From 04-Jun-2023 to 31-Mar-2024 Name

Fund Manager(s) during the period:

From 12-Apr-2022 to 03-May-2022 Name
From 04-May-2022 to 31-Mar-2023 Name E
From 01-May-2023 to 31-Mar-2024 Name
Internal Auditor(s) during the period:
From 01-Apr-2023 to 02-Jul-2023 Name
From 03-Jul-2023 to 31-Mar-2024 Name =
Associate Auditor(s) during the period:
Associate Auditor N/A
Associate Auditor
Associate Auditor
Regimental Accountant(s) during the period:
From 01-Apr-2023 to 30-Nov-2023 Name
From 01-Dec-2023 to 31-Mar-2024 Name =
From to Name
From to Name




Notes to the accounts (Paras 2 to 12 are to be completed by all funds which have a gross income of
£100K or over and those funds already registered with the Charity Regulator, all other funds are to
complete Paras 6 and 7 and the declarations at Para 12):

1. Principal Accounting Policies

a. Accounting Convention. The financial statements are prepared under the historical cost
convention as modified by the inclusion of investments at market value and in accordance with
applicable accounting standards. In preparing the financial statements the charity follows best
practice as set out in the Statement of Recommended Practice "Accounting and reporting by
Charities" (SORP) 2005 (http://www.charitycommission.gov.uk/investigations/sorp/sorp05docs.asp)

b. Incoming Resources. Income is recognised in the period in which the charity is entitled to
receipt, and the amount can be measured with reasonable certainty. Grants from other agencies
including donations and other income from activities are in furtherance of the charity's objects and
are part of the general funds of the charity. A restricted fund is only recognised where this is an
agreed and explicit condition of the grant or donor.

C. Intangible Income. Due to the close collaborative relationship and the manner in which the

charity's activities compliment those of the Army, intangible income, reflected in time and use of
premises is not quantifiable or measurable and so is not recognised in the accounts.

d. Resources Expended and Basis of Allocation of costs. Expenditure is included when

incurred or exceptionally where a commitment is made which requires an accrual when payment is to
be made in the subsequent accounting period. Similarly, where prepayments are made in recognition
of commitments falling due in a subsequent accounting period, the appropriate credit is entered in the
accounts and reversed the following year. Grants payable are included in the SOFA when approved
by the Managing Trustee. Expenditure is recognised in the period in which it is incurred. The
majority of costs are directly attributable to specific activities. Irrecoverable VAT is charged to the
annual report and accounts.

e. Governance Costs. Governance costs are the costs of professional advice, holding trustee

meetings or committee meetings associated with decision making, any fee for audit or independent
examination and any fee incurred in the preparation, statutory filing, printing or copying of the
annual report and accounts.

f. Capitalisation and Depreciation of Tangible Fixed Assets. All assets having a purchase value
of more than £500 are capitalised. The cost of tangible fixed assets are written off by equal annual
instalments over their expected useful lives using the following methods of depreciation:

Furniture, fixtures and equipment - Straight Line over a period of 2 - 10 years.
Motor vehicles - Straight Line over a period of 2 - 10 years.

Assets with a life of more than one year but with a purchase value of below £500 are included within
the inventory but the cost is written off in the year it is incurred and is not depreciated over the useful
life of the asset. Where the asset is depreciated over a period of more than 10 years, details of the
item and period are to be provided following the notes on page 13.

g. Fixed Asset Investment. Fixed asset investments are included at market value at the balance

sheet date. Any gain or loss on revaluation is shown in the Statement of Financial Activities (SOFA)
on page 2.



h. Stocks. Purchased stocks are valued at the lower cost or net realisable value making due
allowance for any obsolete or slow-moving items.

i. Funds Accounting. Funds held by the charity are:

Q) General Purpose/Unrestricted/Designated Funds. These are funds that can be used in
accordance with the charitable objects at the discretion of the Managing Trustee. Designated
funds are unrestricted funds which have been allocated/earmarked for a particular purpose by
the Managing Trustee and are to be declared in the Managing Trustee's comments in
accordance with Para 12 to these notes stating what they are intended to be used for and
when.

2 Endowment Funds. Endowment funds are those investments and other gifts accepted

by the unit, the capital sum or property being held in perpetuity and the income only being
available for charitable use.

(3) Restricted Funds. These are funds that can only be used for particular restricted

purposes within the objects of the charity. Restrictions arise when specified by the donor or
when funds are raised for particular restricted purposes. Further explanation of the nature and
purpose of each fund is to be included in the notes to the accounts.

J- Heritage Assets. In the course of the unit's history, the charity may have acquired gifts,
memorabilia, regalia, silverware, antiques and other historical artefacts in the course of distinguished
military service in service of the Crown. The value of these pieces is in large part derived from their
close association with Regimental history which precludes the use of conventional valuation
techniques being applied. Whilst the objects of the charity do not specifically include preservation
and conservation, the pieces represent an essential element of celebrating the unit's history and foster
esprit-de-corps. Consequently the Managing Trustee considers the charity to hold heritage assets
both for functional use and as an element of national history on behalf of the nation. Heritage assets
acquired prior to 1 Apr 06 are therefore not capitalised on the balance sheet but a description of those
assets is disclosed as part of the notes to the accounts. Heritage assets acquired after 1 Apr 06 where
the purchase price is known and which exceed £500.00 are included in the balance sheet at
acquisition value but are not depreciated.

k. Other Costs. Other costs are those costs not incurred in the undertaking of charitable activity
in furtherance of the objects of the charity, i.e. the provision of facilities, recreational programmes or
activities in furtherance of military efficiency. They are also costs incurred in the making of grants
and donations, in the costs of generating funds, i.e. the costs incurred in trading or fundraising
undertaken by the charity, or in governance costs.



2. Grants Made. (if total grants are over 5% of the charity's total expenditure).

The charity made the following grants/donations:

Grants to institutions

Name of institutions Purpose Total number of Total amount of
grants given grants paid
N/A N/A 0 0.00
N/A N/A 0 0.00
N/A N/A 0 0.00
N/A N/A 0 0.00
N/A N/A 0 0.00
Total grants to institutions 0 0.00
Grants to individuals
Purpose Total number of Total amount of
grants given grants paid
N/A 0 0.00
N/A 0 0.00
N/A 0 0.00
N/A 0 0.00
N/A 0 0.00
Total 0 0.00
3. Related Party Transactions & Remuneration and Expenses

Whilst the charity has a close working relationship with the Army, there are no transactions with the Army

which require disclosure under SORP 2005. The only transactions made by the charity in favour of the unit

are wholly attributable to the charitable activities of furthering military efficiency. The Managing Trustee is

an officer or equivalent and fulfils the role as trustee in accordance with the applicable laws and regulations.

No expenses have been paid to the trustee. In the event that expenses have been paid to the trustee these are
disclosed under the Managing Trustee's comments.

4, Analysis of Capital Property

Fixtures Motor Total
fittings & vehicles
equipment
£ £ £

Balance b/f 336,287.95 0.00 336,287.95
Purchases 1,494.00 0.00 1,494.00
Sales & W/Os 0.00 0.00 0.00
Depreciation 0.00 0.00 0.00
Balance c/f 337,781.95 0.00 337,781.95




5. Total Value of Investments by Category

Value £
Carrying value (market value at beginning of year 0.00
Add additions to investments at cost (investments purchased) 0.00
Less disposals at carrying value (investments sold) 0.00
Add/(deduct) net gain/(loss) on revaluation (gain/loss at end of
accounting period/audit) #REF!
Carrying value (market value) at end of year #REF!
Breakdown of Market Values at
Year End GPF/ Restricted | Endowment Total Income
Unrestricted value during year
Value £ Value £ Value £ Value £ Value £
Investment properties
0.00 0.00 0.00 0.00 0.00
Investments listed on a recognised
stock exchange 0.00 0.00 0.00 0.00 0.00
Investments held in unit trusts or other
collective investment schemes 0.00 0.00 0.00 0.00 0.00
Investments in subsidiary or connected
undertakings and companies 0.00 0.00 0.00 0.00 0.00
Securities not listed on a recognised
stock exchange 0.00 0.00 0.00 0.00 0.00
Cash held as part of the investment
portfolio 0.00 0.00 0.00 0.00 0.00
Other investments
0.00 0.00 0.00 0.00 0.00
Total
0.00 0.00 0.00 0.00 0.00
6. List of Debtors
Debtor Date of Debt Amount
See attached. 31-Mar-24 12,419.37
Total 12,419.37
* There are no amounts falling due after more than one year (delete as appropriate).
7. List of Creditors
Creditor Date of Credit Amount
See attached. 31-Mar-24 1,330.40
Total 1,330.40

* There are no amounts falling due after more than one year (delete as appropriate).




8. Paid Employees

This year £ | Lastyear £
Gross wages paid 0.00 0.00
Employer's National Insurance paid 0.00 0.00
Pension Contributions paid 0.00 0.00
Total staff costs 0.00 0.00
Give the number of employees who were engaged in each of the following activities:
This year £ | Lastyear £
Costs of generating funds 0.00 0.00
Charitable activities 0.00 0.00
Other 0.00 0.00
Total 0.00 0.00
No individual employee received a salary of over £60,000.00
9. Governance Costs
Thisyear £ | Lastyear £
Audit or independent examination fee 0.00 0.00
10. Restricted/Endowment Funds
Give details of the movements of the individual funds summarised in the restricted and endowment column
of the Statements of Financial Activities (SOFA). FUND RETURN SUMMARY ATTACHED
See attached SOFA.
Fund Name Fund Bal B/F [Incoming Outgoing 1Transfers 'Gains and  [Fund Bal C/F
Resources Resources losses
for period for period
Entertainments £34,398.96 £40,730.05 £39,700.00 £0.00 £1,030.05] £35,429.01
Garden and Imp £3,622.62 £2,016.00 £44.00 £0.00 £1,972.00 £5,594.62
Presentations £27,163.52 £9,945.00 £7,362.41 £0.00 £2,582.59| £29,746.11
Silver £4,573.19 £382.47 £8.80 £0.00 £373.67 £4,946.86
Bi-annual Function £0.00 £180,172.63 £176,274.18 £0.00 £3,898.45 £3,898.45
| BB £348.92 £0.00 £348.92 £0.00 £0.00 £0.00
| BB £2,772.74 -£1,510.42 £0.00 £0.00 £0.00 £482.87
| B £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
POSAC £615.88 £2,809.79 £3,802.71 £0.00 £0.00 -£377.04

A brief explanation as to the nature and purpose of the charity's Restricted Funds is to be provided.

Name of Restricted Fund

Purpose of fund

R0O01 |[ENTERTAINMENTS FUND To provide entertainment throughout the year and to enhance functions.
R003 |GARDEN & IMPROVEMENTS |For improvements to the mess and gardens for comfort and aesthetic appeal.
R004 |PRESENTATION FUND For presentation to mess members on leaving the mess.

R0O05 [SILVER FUND For the maintenance of mess silver.

R0O06 |BIANNUAL FUNCTIONS Only used for Summer and Christmas functions.

R008 - FUND Used for hosting by - personnel.

R009 -_FUND Used for hosting by -_personnel.

R0O10 _ FUND Used for hosting by -personnel.

R300 |POSAC Used as a means of controlling the debit and credit following stock checks.




11. Heritage Assets

Heritage assets that are owned by the charity but purchased/acquired prior to 1 Apr 06 are not
included in the charity's capital property value (see note 1.j). A list/description of these assets is below:

N/A

12. Declarations

All of the charity's commitments are provided for in the accounts.

No guarantees have been given to third parties.

The charity has not received any loans that are outstanding at the year-end and secured on assets.

The charity has not granted any loans to institutions or companies connected with the charity.

The charity did not make any ex-gratia payments during the year.

Sufficient resources are held in an appropriate form to enable each fund to be applied in accordance
with the restrictions imposed.

The financial activities, assets and liabilities of all the charity's branches or sections have been included.

The trustees have not changed the year end date or the length of the charity's financial year.

The charity has no designated funds (if there are designated funds the reason for designation and when
each designated fund is intended to be used by is to be stated in the Managing Trustee's report).

All the charity's operations are continuing operations and there were no operations discontinued or
acquired during the year.

No funds (unrestricted, designated, restricted or endowment) are in deficit at the balance sheet date.

The charity has no intangible assets.

There were no inter-fund loans outstanding at the balance sheet date.

None of the charity's functional fixed assets have been re-valued during the year and the charity does
not have a policy of revaluation of these assets.

The charity has no subsidiary companies.

The charity has no material fixed assets which have not been capitalised and included in the balance
sheet.

No internal transfers have occurred out of restricted/endowment funds. In the event that a transfer
has taken place, full details of the reason for the transfer are disclosed in the Managing Trustee's
comments.

All investments held are investment assets in the UK unless otherwise stated.

Note: Where any of the declarations are not correct they are to be crossed out and details provided
in the Managing Trustee's comments.



Additional comments:

1. Debtors. I will continue to chase debtor through the Mess Treasurer and ensure a further reduction of Mess Debt.

2. Mess Bills. Mess bill this year have been contracted to ESS, this has reduced the additional workload required on the RA and
enables emailed billing. This has provided an overall betterment to the delivery of administration.

3. Property Check. Property check remains a constant battle due to the size of the mess and value and quantity of items. | will look to
refresh the Mess property member this year with the PMC and Mess secretary.

4. Stock. Stock losses have been reduced this year and a better management of stock and accountancy of stock on hand. The RAO
make the RA and Mess accountant clear any shortages. The creditors above have been cleared as per normal invoice returns.

Signature

Fund Manager (Regimental Accountant Scheme)/Account
Date: __ 30 Jul 24 Holder (Audit Board Scheme)




Managing Trustee's Annual Report and Comments:

Address STIRLING LINES, HEREFORD, HR4 7DD

In Respect of the

OFFICERS' MESS Fund/Charity

Charity Commission/Regulator registered number 1130112

Description of the charity's trusts

This should include:

a. Details, including date if known of the charity's governing document (e.g. trust deed, will,

constitution etc): and

b. A brief explanation of the charity's objects.

Where applicable, you may choose to give details of any specific investment powers of the charity.

Governing Document
(e.g. Trust Deed,
Constitution)

Service Fund Regulations
Constitution Dated 01 Mar 16
Regimental Standing Orders
Queens Regulations

Objects of the Charity

The promotion of efficiency of the Armed Forces of the Crown by the
provision and support of facilities and activities for the efficiency and well-
being of service personnel.

Explain briefly how trustees are elected or appointed and details of any induction and trustee training

attended.

Trustee selection
method

Managing Trustee (MT) selected on appointment as Commanding Officer.

Trustee induction and
training

The MT has attended the Commanding Officer Designate Course. Fund Managers (FM)
are required to complete the FM e-learning course, which is hosted on the
DLE within 1 month of assuming the appointment.




Explain about what the charity is trying to do and how it is going about it. You are only required to provide
a brief summary of the main activities and achievements of the charity during the year in relation to its

objects.

Summary of main
activities in relation to
the Charity's objects

For the good and benefit of Hereford Garrison Officers and to facilitate
functions and events through subscriptions from mess members.

Summary of main
achievements of the
Charity during the
year

Main achievements for Yr 23-34 was the continued bi-annual function for the Summer and
Christmas events. Most notable was the combined Offr's and WOs' & Sgts' Mess Summer
Festival.

Provide a brief review of the financial position of the charity. This should include the principle types of

income.

Financial Review

The balance sheet gives a clear indication of the financial position of the Mess. This year the Mess
had an increase in funds of £12,560.07.

The Managing Trustee should give in their report a description of the following policies:

a. For the selection of investments for the charity.
b. For determining the level of income reserves held, stating and explaining the level of reserves

held.

C. Where grants are made by the charity, the selection of individuals and institutions who are to
receive grants out of the assets of the charity.

Financial reserves
policy

Not applicable.

Investments selection
policy and
performance of those
investments

Not applicable.




Provide the name of all trustees/the Managing Trustee(s) during the report year.

Managing Trustee's
name/trustees' names

Lecol NN

Serious Incidents

Nil

Public Benefit
Statement

This fund provides public benefit by assisting service personnel to more
effectively perform their roles within the Armed Forces of the Crown. It does
this by:

*a. Providing and supporting mess facilities and social activities.

*b. Providing and supporting sporting and adventure training activities
This assistance enables service personnel to face the challenges and danger
associated with military service by developing and maintaining teamwork; skills;
fitness; confidence; character; spirit and attitude; and morale*. As a result
the fund promotes the efficiency of the Armed Forces of the Crown by
enhancing the British Army's capability to undertake the roles demanded of it
including the defence of the United Kingdom and its interests.

(I confirm that | have paid due regard to the Charity Commission of England
and Wales's guidance on public benefit when deciding what activities the
charity should undertake).

*delete as appropriate.




Additional comments (include any declarations which were not correct (Pg 12/13)):

A good set of accounts however, accountant errors with income and expenditure in the GCODEs needs to be commented
on. Understanding the turbulent workforce and lack of training whilst maintaining a very busy and large account does need to
be acknowledged. It is pleasing to see the fund is in profit for the year noting the previous years post COVID all running at a
loss year on year. | would like to see the liquidity raised and a fine eye cast over the expenditure for bi-annual functions.

Signature

Name Lt Col

Date: 30-Jul-24 Appointment Commanding Officer




Internal Auditor's/Audit Board Report

1. *[AWe have examined the books of account and records from which the final accounts were prepared
and have obtained all the information and explanations that were necessary for the purpose of *myfeur
internal audit.

2. *|AMe certify that end of period checks have been conducted in accordance with Service Funds
Regulations.
3. Subject to the observations given below *| am/we-are satisfied that proper books of account have been

kept and that the final accounts give a true and fair view of the results of transactions over the period and of
the state of the Fund's affairs as at the date of the balance sheet. Subject also to *my/eur observations *I am/
we-are satisfied that cash and bank balances and stocks on hand have been properly checked at

prescribed intervals and that adequate insurance exists.

4, *|AMe have stamped and the original books of account and the original records *I/we have
checked. All vouchers relating to this account have been cancelled.

5. *|AMe have made the following observations whilst carrying out the internal audit:
a. Previous observations *have been actioned (list those observation outstanding).
Nil

b. Management. The Officers Mess has had a ever present FM who understands the Funds purpose and has
conducted various checks monthly and completed the 6m health check in year. The RA has been changed 3
times in the year with various degrees of experience with some assistance from other units in the daily
processes. Some bookings of income and expenditure have been done incorrectly as shown on the analysis
forms in the GCODES but overall the fund is in profit for the year £12,560.07.

c. Fund Manager Checks. These are completed monthly and in conjunction with the Regt Acct.

d. Stock Checks. Conducted monthly and now witnessed. There has been a change in the pricing to bring it
up to date. The trading stock on hand balance wasn't closed down at the end of 2023-24. Reopening of stock
on hand is therefore not correct, balance of £7911.75 should be held on the stock at hand (+£1,448.68).

e. Property Checks. Property checks have been conducted during this Audit Period and has included another
handover of the Property Member. Due to the level of items held, in excess of 1,000, this is a time consuming
effort.

f. Write Off. The usual write-off action has been applied throughout the year resulting in a loss of £615.59.

g. Excess of Expenditure. The Mess has two main functions each year and applies circa £30,000 to the
winter and £40,000 to the Summer. This is based off the entertainments and liquidity held before an event.
Our expenditure is lower then the previous year by £24,975.79.

h. Investments. The Offr Mess has no investments. However, does have bank interest of £2,648.86. This is
slightly higher then expected and on further analysis Jan to Apr 24 the Hoplite interest was being placed here
by mistake. Action has been taken to rectify.



I. Restricted Funds. Have shown a net increase of £6,225.05. The POSAC shows the usual flux of activity
and is up for the year £992.92 with an incorrect entry to the GCODE -£479.50 for the year. RCODE 010 CO
MABZ2 booked to the wrong GCODE.

j- GPF Analysis. G180 -12.91, is a payment incorrectly entered in the wrong GCODE in Mar 24. GPF was in
profit this year £6,335.02.

k. Trading Account. Our trading account has made a profit of 19.71% although would be slightly higher of the
opening stock price was entered correctly.

|. Debtors. Have remained the same, the unit and the new Det Comd will have a renewed effort to reduce the
amount owed.

m. Creditors. £1,330.40 creditors unallocated in the month but has been cleared and creditors currently sit at
0.

Signature

I

Name Capt

Date: 30-Jul-24 Appointment Regimental Administrative Officer



Comd/SO2 SPS - Independent Examiner's report on the Accounts, and Comments

Respective Responsibilities of Trustees and Examiner

The Charity's Trustees are responsible for the preparation of the accounts. The Charity's Trustees consider
that an audit is not required for this year (under section 43(2) of the Charities Act 1993 (the Act) and that an
independent examination is needed.

It is my responsibility to:

a. Examine the accounts (under section 43(3)(a) of the Act).

b. Follow the procedures laid down in the General Directions given by the Charity
Commissioners (under section 43(7)(b) of the Act).

c. State whether particular matters have come to my attention.

Basis of Independent Examiner's Statement

My examination was carried out in accordance with General Directions given by the Charity Commissioners.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in
the accounts, and seeking explanations from the trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and consequently | do not
express an audit opinion on the accounts.

Independent Examiner's Statement

In connection with my examination, no matter has come to my attention (other than those disclosed
overleaf*):

a. Which gives me reasonable cause to believe that in any material respect the requirements:
(1) To keep accounting records in accordance with section 41 of the 1993 Act:

(2) To prepare accounts which accord with the accounting records and comply with the
accounting requirements of the Act:

have not been met.

b.  To which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

* Delete as applicable.

20



Comd/SO2 SPS - Independent Examiner's report on the Accounts, and Comments

Disclosure Section (Only to be completed if the examiner needs to highlight material
problems/discrepancies)

Give here brief details of any items that the examiner wishes to disclose.

Comd/S0O2 SPS Comments

Independent Examiner's Signature

Date: Appointment  SO2 SPS 160X




Statement of Financial Activities as at 31/03/2024

Paxton+ Page 1 of 1
Printed: 21/08/2024
| OFFICERS MESS
Unrestricted/ Restricted Endowment Total Funds Previous Period
Designated/GPF Funds Funds Total Funds
Funds
Incoming Resources
Voluntary Income 0.00 0.00 0.00 0.00 204.74
Activities for Generating Funds 0.00 0.00 0.00 0.00 0.00
Investment Income 2,648.86 0.00 0.00 2,648.86 369.47
Income Resources from
Charitable Activities 82,951.81 235,025.02 0.00 317,976.83 332,496.64
Other Incoming Resources 0.00 -479.50 0.00 -479.50 1,711.95
Total Incoming Resources 85.600.67 234.545.52 0.00 320,146.19 334.,782.80
Resources Expended Cost of
Generating Funds
Investment Management Costs 590.87 0.00 0.00 590.87 592.26
Costs of Generating Funds 0.00 0.00 0.00 0.00 0.00
Charitable Activities 74,382.54 228,320.47 0.00 302,703.01 320,986.25
Governance Costs 0.00 0.00 0.00 0.00 852.32
Grants and Donations 686.49 0.00 0.00 686.49 239.74
Other Costs 3,605.75 0.00 0.00 3,605.75 9,891.34
Total Resources Expended 79.265.65 228.320.47 0.00 307.586.12 332.561.91
Net Incoming/Outgoing
Resources Before Transfers 6,335.02 6,225.05 0.00 12,560.07 2,220.89
Transfers
Gross transfers between funds
(internal transfers) 0.00 0.00 0.00 0.00 -29,468.49
Net Incoming resources before
holding gains and losses 6,335.02 6,225.05 0.00 12,560.07 -27,247.60
Holding Gains/Losses
Gains on revaluation of the
charity's fixed assets 0.00 0.00 0.00 0.00 0.00
Unrealised Gains/Losses on
investment assets 0.00 0.00 0.00 0.00 0.00
Net Movement in Funds 6,335.02 6,225.05 0.00 12,560.07 -27,247.60
[Reconciliation of Funds
Total funds brought forward
from previous year 390,881.39 73,495.83 0.00 464,377.22
Total funds carried forward 397,216.41 79,720.88 0.00 476,937.29




Service Non Public Funds Final Accounts,

Army Form N1514

Managing Trustee's Report, Internal Audit (Rev 11/09)
Board Report and Independent Examiner's Report (SORP 2005 compliant)
Regimental Accountant Scheme
onic: [

Address: STIRLING LINES, HEREFORD, HR4 7DD
In Respect of the OFFICERS MESS Fund/Charity
Charity Commission/Regulator registered number 1130112
For the period from 01-Apr-23 to 31-Mar-24

Managing Trustee(s) during the period:

From 01-Apr-2023 to 03-Jun-2023 Name

From 04-Jun-2023 to 31-Mar-2024 Name

Fund Manager(s) during the period:

From 12-Apr-2022 to 03-May-2022 Name
From 04-May-2022 to 31-Mar-2023 Name E
From 01-May-2023 to 31-Mar-2024 Name
Internal Auditor(s) during the period:
From 01-Apr-2023 to 02-Jul-2023 Name
From 03-Jul-2023 to 31-Mar-2024 Name =
Associate Auditor(s) during the period:
Associate Auditor N/A
Associate Auditor
Associate Auditor
Regimental Accountant(s) during the period:
From 01-Apr-2023 to 30-Nov-2023 Name
From 01-Dec-2023 to 31-Mar-2024 Name =
From to Name
From to Name




Notes to the accounts (Paras 2 to 12 are to be completed by all funds which have a gross income of
£100K or over and those funds already registered with the Charity Regulator, all other funds are to
complete Paras 6 and 7 and the declarations at Para 12):

1. Principal Accounting Policies

a. Accounting Convention. The financial statements are prepared under the historical cost
convention as modified by the inclusion of investments at market value and in accordance with
applicable accounting standards. In preparing the financial statements the charity follows best
practice as set out in the Statement of Recommended Practice "Accounting and reporting by
Charities" (SORP) 2005 (http://www.charitycommission.gov.uk/investigations/sorp/sorp05docs.asp)

b. Incoming Resources. Income is recognised in the period in which the charity is entitled to
receipt, and the amount can be measured with reasonable certainty. Grants from other agencies
including donations and other income from activities are in furtherance of the charity's objects and
are part of the general funds of the charity. A restricted fund is only recognised where this is an
agreed and explicit condition of the grant or donor.

C. Intangible Income. Due to the close collaborative relationship and the manner in which the

charity's activities compliment those of the Army, intangible income, reflected in time and use of
premises is not quantifiable or measurable and so is not recognised in the accounts.

d. Resources Expended and Basis of Allocation of costs. Expenditure is included when

incurred or exceptionally where a commitment is made which requires an accrual when payment is to
be made in the subsequent accounting period. Similarly, where prepayments are made in recognition
of commitments falling due in a subsequent accounting period, the appropriate credit is entered in the
accounts and reversed the following year. Grants payable are included in the SOFA when approved
by the Managing Trustee. Expenditure is recognised in the period in which it is incurred. The
majority of costs are directly attributable to specific activities. Irrecoverable VAT is charged to the
annual report and accounts.

e. Governance Costs. Governance costs are the costs of professional advice, holding trustee

meetings or committee meetings associated with decision making, any fee for audit or independent
examination and any fee incurred in the preparation, statutory filing, printing or copying of the
annual report and accounts.

f. Capitalisation and Depreciation of Tangible Fixed Assets. All assets having a purchase value
of more than £500 are capitalised. The cost of tangible fixed assets are written off by equal annual
instalments over their expected useful lives using the following methods of depreciation:

Furniture, fixtures and equipment - Straight Line over a period of 2 - 10 years.
Motor vehicles - Straight Line over a period of 2 - 10 years.

Assets with a life of more than one year but with a purchase value of below £500 are included within
the inventory but the cost is written off in the year it is incurred and is not depreciated over the useful
life of the asset. Where the asset is depreciated over a period of more than 10 years, details of the
item and period are to be provided following the notes on page 13.

g. Fixed Asset Investment. Fixed asset investments are included at market value at the balance

sheet date. Any gain or loss on revaluation is shown in the Statement of Financial Activities (SOFA)
on page 2.



h. Stocks. Purchased stocks are valued at the lower cost or net realisable value making due
allowance for any obsolete or slow-moving items.

i. Funds Accounting. Funds held by the charity are:

Q) General Purpose/Unrestricted/Designated Funds. These are funds that can be used in
accordance with the charitable objects at the discretion of the Managing Trustee. Designated
funds are unrestricted funds which have been allocated/earmarked for a particular purpose by
the Managing Trustee and are to be declared in the Managing Trustee's comments in
accordance with Para 12 to these notes stating what they are intended to be used for and
when.

2 Endowment Funds. Endowment funds are those investments and other gifts accepted

by the unit, the capital sum or property being held in perpetuity and the income only being
available for charitable use.

(3) Restricted Funds. These are funds that can only be used for particular restricted

purposes within the objects of the charity. Restrictions arise when specified by the donor or
when funds are raised for particular restricted purposes. Further explanation of the nature and
purpose of each fund is to be included in the notes to the accounts.

J- Heritage Assets. In the course of the unit's history, the charity may have acquired gifts,
memorabilia, regalia, silverware, antiques and other historical artefacts in the course of distinguished
military service in service of the Crown. The value of these pieces is in large part derived from their
close association with Regimental history which precludes the use of conventional valuation
techniques being applied. Whilst the objects of the charity do not specifically include preservation
and conservation, the pieces represent an essential element of celebrating the unit's history and foster
esprit-de-corps. Consequently the Managing Trustee considers the charity to hold heritage assets
both for functional use and as an element of national history on behalf of the nation. Heritage assets
acquired prior to 1 Apr 06 are therefore not capitalised on the balance sheet but a description of those
assets is disclosed as part of the notes to the accounts. Heritage assets acquired after 1 Apr 06 where
the purchase price is known and which exceed £500.00 are included in the balance sheet at
acquisition value but are not depreciated.

k. Other Costs. Other costs are those costs not incurred in the undertaking of charitable activity
in furtherance of the objects of the charity, i.e. the provision of facilities, recreational programmes or
activities in furtherance of military efficiency. They are also costs incurred in the making of grants
and donations, in the costs of generating funds, i.e. the costs incurred in trading or fundraising
undertaken by the charity, or in governance costs.



2. Grants Made. (if total grants are over 5% of the charity's total expenditure).

The charity made the following grants/donations:

Grants to institutions

Name of institutions Purpose Total number of Total amount of
grants given grants paid
N/A N/A 0 0.00
N/A N/A 0 0.00
N/A N/A 0 0.00
N/A N/A 0 0.00
N/A N/A 0 0.00
Total grants to institutions 0 0.00
Grants to individuals
Purpose Total number of Total amount of
grants given grants paid
N/A 0 0.00
N/A 0 0.00
N/A 0 0.00
N/A 0 0.00
N/A 0 0.00
Total 0 0.00
3. Related Party Transactions & Remuneration and Expenses

Whilst the charity has a close working relationship with the Army, there are no transactions with the Army

which require disclosure under SORP 2005. The only transactions made by the charity in favour of the unit

are wholly attributable to the charitable activities of furthering military efficiency. The Managing Trustee is

an officer or equivalent and fulfils the role as trustee in accordance with the applicable laws and regulations.

No expenses have been paid to the trustee. In the event that expenses have been paid to the trustee these are
disclosed under the Managing Trustee's comments.

4, Analysis of Capital Property

Fixtures Motor Total
fittings & vehicles
equipment
£ £ £

Balance b/f 336,287.95 0.00 336,287.95
Purchases 1,494.00 0.00 1,494.00
Sales & W/Os 0.00 0.00 0.00
Depreciation 0.00 0.00 0.00
Balance c/f 337,781.95 0.00 337,781.95




5. Total Value of Investments by Category

Value £
Carrying value (market value at beginning of year 0.00
Add additions to investments at cost (investments purchased) 0.00
Less disposals at carrying value (investments sold) 0.00
Add/(deduct) net gain/(loss) on revaluation (gain/loss at end of
accounting period/audit) #REF!
Carrying value (market value) at end of year #REF!
Breakdown of Market Values at
Year End GPF/ Restricted | Endowment Total Income
Unrestricted value during year
Value £ Value £ Value £ Value £ Value £
Investment properties
0.00 0.00 0.00 0.00 0.00
Investments listed on a recognised
stock exchange 0.00 0.00 0.00 0.00 0.00
Investments held in unit trusts or other
collective investment schemes 0.00 0.00 0.00 0.00 0.00
Investments in subsidiary or connected
undertakings and companies 0.00 0.00 0.00 0.00 0.00
Securities not listed on a recognised
stock exchange 0.00 0.00 0.00 0.00 0.00
Cash held as part of the investment
portfolio 0.00 0.00 0.00 0.00 0.00
Other investments
0.00 0.00 0.00 0.00 0.00
Total
0.00 0.00 0.00 0.00 0.00
6. List of Debtors
Debtor Date of Debt Amount
See attached. 31-Mar-24 12,419.37
Total 12,419.37
* There are no amounts falling due after more than one year (delete as appropriate).
7. List of Creditors
Creditor Date of Credit Amount
See attached. 31-Mar-24 1,330.40
Total 1,330.40

* There are no amounts falling due after more than one year (delete as appropriate).




8. Paid Employees

This year £ | Lastyear £
Gross wages paid 0.00 0.00
Employer's National Insurance paid 0.00 0.00
Pension Contributions paid 0.00 0.00
Total staff costs 0.00 0.00
Give the number of employees who were engaged in each of the following activities:
This year £ | Lastyear £
Costs of generating funds 0.00 0.00
Charitable activities 0.00 0.00
Other 0.00 0.00
Total 0.00 0.00
No individual employee received a salary of over £60,000.00
9. Governance Costs
Thisyear £ | Lastyear £
Audit or independent examination fee 0.00 0.00
10. Restricted/Endowment Funds
Give details of the movements of the individual funds summarised in the restricted and endowment column
of the Statements of Financial Activities (SOFA). FUND RETURN SUMMARY ATTACHED
See attached SOFA.
Fund Name Fund Bal B/F [Incoming Outgoing 1Transfers 'Gains and  [Fund Bal C/F
Resources Resources losses
for period for period
Entertainments £34,398.96 £40,730.05 £39,700.00 £0.00 £1,030.05] £35,429.01
Garden and Imp £3,622.62 £2,016.00 £44.00 £0.00 £1,972.00 £5,594.62
Presentations £27,163.52 £9,945.00 £7,362.41 £0.00 £2,582.59| £29,746.11
Silver £4,573.19 £382.47 £8.80 £0.00 £373.67 £4,946.86
Bi-annual Function £0.00 £180,172.63 £176,274.18 £0.00 £3,898.45 £3,898.45
| BB £348.92 £0.00 £348.92 £0.00 £0.00 £0.00
| BB £2,772.74 -£1,510.42 £0.00 £0.00 £0.00 £482.87
| B £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
POSAC £615.88 £2,809.79 £3,802.71 £0.00 £0.00 -£377.04

A brief explanation as to the nature and purpose of the charity's Restricted Funds is to be provided.

Name of Restricted Fund

Purpose of fund

R0O01 |[ENTERTAINMENTS FUND To provide entertainment throughout the year and to enhance functions.
R003 |GARDEN & IMPROVEMENTS |For improvements to the mess and gardens for comfort and aesthetic appeal.
R004 |PRESENTATION FUND For presentation to mess members on leaving the mess.

R0O05 [SILVER FUND For the maintenance of mess silver.

R0O06 |BIANNUAL FUNCTIONS Only used for Summer and Christmas functions.

R008 - FUND Used for hosting by - personnel.

R009 -_FUND Used for hosting by -_personnel.

R0O10 _ FUND Used for hosting by -personnel.

R300 |POSAC Used as a means of controlling the debit and credit following stock checks.




11. Heritage Assets

Heritage assets that are owned by the charity but purchased/acquired prior to 1 Apr 06 are not
included in the charity's capital property value (see note 1.j). A list/description of these assets is below:

N/A

12. Declarations

All of the charity's commitments are provided for in the accounts.

No guarantees have been given to third parties.

The charity has not received any loans that are outstanding at the year-end and secured on assets.

The charity has not granted any loans to institutions or companies connected with the charity.

The charity did not make any ex-gratia payments during the year.

Sufficient resources are held in an appropriate form to enable each fund to be applied in accordance
with the restrictions imposed.

The financial activities, assets and liabilities of all the charity's branches or sections have been included.

The trustees have not changed the year end date or the length of the charity's financial year.

The charity has no designated funds (if there are designated funds the reason for designation and when
each designated fund is intended to be used by is to be stated in the Managing Trustee's report).

All the charity's operations are continuing operations and there were no operations discontinued or
acquired during the year.

No funds (unrestricted, designated, restricted or endowment) are in deficit at the balance sheet date.

The charity has no intangible assets.

There were no inter-fund loans outstanding at the balance sheet date.

None of the charity's functional fixed assets have been re-valued during the year and the charity does
not have a policy of revaluation of these assets.

The charity has no subsidiary companies.

The charity has no material fixed assets which have not been capitalised and included in the balance
sheet.

No internal transfers have occurred out of restricted/endowment funds. In the event that a transfer
has taken place, full details of the reason for the transfer are disclosed in the Managing Trustee's
comments.

All investments held are investment assets in the UK unless otherwise stated.

Note: Where any of the declarations are not correct they are to be crossed out and details provided
in the Managing Trustee's comments.



Additional comments:

1. Debtors. I will continue to chase debtor through the Mess Treasurer and ensure a further reduction of Mess Debt.

2. Mess Bills. Mess bill this year have been contracted to ESS, this has reduced the additional workload required on the RA and
enables emailed billing. This has provided an overall betterment to the delivery of administration.

3. Property Check. Property check remains a constant battle due to the size of the mess and value and quantity of items. | will look to
refresh the Mess property member this year with the PMC and Mess secretary.

4. Stock. Stock losses have been reduced this year and a better management of stock and accountancy of stock on hand. The RAO
make the RA and Mess accountant clear any shortages. The creditors above have been cleared as per normal invoice returns.

Signature

Fund Manager (Regimental Accountant Scheme)/Account
Date: __ 30 Jul 24 Holder (Audit Board Scheme)




Managing Trustee's Annual Report and Comments:

Address STIRLING LINES, HEREFORD, HR4 7DD

In Respect of the

OFFICERS' MESS Fund/Charity

Charity Commission/Regulator registered number 1130112

Description of the charity's trusts

This should include:

a. Details, including date if known of the charity's governing document (e.g. trust deed, will,

constitution etc): and

b. A brief explanation of the charity's objects.

Where applicable, you may choose to give details of any specific investment powers of the charity.

Governing Document
(e.g. Trust Deed,
Constitution)

Service Fund Regulations
Constitution Dated 01 Mar 16
Regimental Standing Orders
Queens Regulations

Objects of the Charity

The promotion of efficiency of the Armed Forces of the Crown by the
provision and support of facilities and activities for the efficiency and well-
being of service personnel.

Explain briefly how trustees are elected or appointed and details of any induction and trustee training

attended.

Trustee selection
method

Managing Trustee (MT) selected on appointment as Commanding Officer.

Trustee induction and
training

The MT has attended the Commanding Officer Designate Course. Fund Managers (FM)
are required to complete the FM e-learning course, which is hosted on the
DLE within 1 month of assuming the appointment.




Explain about what the charity is trying to do and how it is going about it. You are only required to provide
a brief summary of the main activities and achievements of the charity during the year in relation to its

objects.

Summary of main
activities in relation to
the Charity's objects

For the good and benefit of Hereford Garrison Officers and to facilitate
functions and events through subscriptions from mess members.

Summary of main
achievements of the
Charity during the
year

Main achievements for Yr 23-34 was the continued bi-annual function for the Summer and
Christmas events. Most notable was the combined Offr's and WOs' & Sgts' Mess Summer
Festival.

Provide a brief review of the financial position of the charity. This should include the principle types of

income.

Financial Review

The balance sheet gives a clear indication of the financial position of the Mess. This year the Mess
had an increase in funds of £12,560.07.

The Managing Trustee should give in their report a description of the following policies:

a. For the selection of investments for the charity.
b. For determining the level of income reserves held, stating and explaining the level of reserves

held.

C. Where grants are made by the charity, the selection of individuals and institutions who are to
receive grants out of the assets of the charity.

Financial reserves
policy

Not applicable.

Investments selection
policy and
performance of those
investments

Not applicable.




Provide the name of all trustees/the Managing Trustee(s) during the report year.

Managing Trustee's
name/trustees' names

Lecol NN

Serious Incidents

Nil

Public Benefit
Statement

This fund provides public benefit by assisting service personnel to more
effectively perform their roles within the Armed Forces of the Crown. It does
this by:

*a. Providing and supporting mess facilities and social activities.

*b. Providing and supporting sporting and adventure training activities
This assistance enables service personnel to face the challenges and danger
associated with military service by developing and maintaining teamwork; skills;
fitness; confidence; character; spirit and attitude; and morale*. As a result
the fund promotes the efficiency of the Armed Forces of the Crown by
enhancing the British Army's capability to undertake the roles demanded of it
including the defence of the United Kingdom and its interests.

(I confirm that | have paid due regard to the Charity Commission of England
and Wales's guidance on public benefit when deciding what activities the
charity should undertake).

*delete as appropriate.




Additional comments (include any declarations which were not correct (Pg 12/13)):

A good set of accounts however, accountant errors with income and expenditure in the GCODEs needs to be commented
on. Understanding the turbulent workforce and lack of training whilst maintaining a very busy and large account does need to
be acknowledged. It is pleasing to see the fund is in profit for the year noting the previous years post COVID all running at a
loss year on year. | would like to see the liquidity raised and a fine eye cast over the expenditure for bi-annual functions.

Signature

Name Lt Col

Date: 30-Jul-24 Appointment Commanding Officer




Internal Auditor's/Audit Board Report

1. *[AWe have examined the books of account and records from which the final accounts were prepared
and have obtained all the information and explanations that were necessary for the purpose of *myfeur
internal audit.

2. *|AMe certify that end of period checks have been conducted in accordance with Service Funds
Regulations.
3. Subject to the observations given below *| am/we-are satisfied that proper books of account have been

kept and that the final accounts give a true and fair view of the results of transactions over the period and of
the state of the Fund's affairs as at the date of the balance sheet. Subject also to *my/eur observations *I am/
we-are satisfied that cash and bank balances and stocks on hand have been properly checked at

prescribed intervals and that adequate insurance exists.

4, *|AMe have stamped and the original books of account and the original records *I/we have
checked. All vouchers relating to this account have been cancelled.

5. *|AMe have made the following observations whilst carrying out the internal audit:
a. Previous observations *have been actioned (list those observation outstanding).
Nil

b. Management. The Officers Mess has had a ever present FM who understands the Funds purpose and has
conducted various checks monthly and completed the 6m health check in year. The RA has been changed 3
times in the year with various degrees of experience with some assistance from other units in the daily
processes. Some bookings of income and expenditure have been done incorrectly as shown on the analysis
forms in the GCODES but overall the fund is in profit for the year £12,560.07.

c. Fund Manager Checks. These are completed monthly and in conjunction with the Regt Acct.

d. Stock Checks. Conducted monthly and now witnessed. There has been a change in the pricing to bring it
up to date. The trading stock on hand balance wasn't closed down at the end of 2023-24. Reopening of stock
on hand is therefore not correct, balance of £7911.75 should be held on the stock at hand (+£1,448.68).

e. Property Checks. Property checks have been conducted during this Audit Period and has included another
handover of the Property Member. Due to the level of items held, in excess of 1,000, this is a time consuming
effort.

f. Write Off. The usual write-off action has been applied throughout the year resulting in a loss of £615.59.

g. Excess of Expenditure. The Mess has two main functions each year and applies circa £30,000 to the
winter and £40,000 to the Summer. This is based off the entertainments and liquidity held before an event.
Our expenditure is lower then the previous year by £24,975.79.

h. Investments. The Offr Mess has no investments. However, does have bank interest of £2,648.86. This is
slightly higher then expected and on further analysis Jan to Apr 24 the Hoplite interest was being placed here
by mistake. Action has been taken to rectify.



I. Restricted Funds. Have shown a net increase of £6,225.05. The POSAC shows the usual flux of activity
and is up for the year £992.92 with an incorrect entry to the GCODE -£479.50 for the year. RCODE 010 CO
MABZ2 booked to the wrong GCODE.

j- GPF Analysis. G180 -12.91, is a payment incorrectly entered in the wrong GCODE in Mar 24. GPF was in
profit this year £6,335.02.

k. Trading Account. Our trading account has made a profit of 19.71% although would be slightly higher of the
opening stock price was entered correctly.

|. Debtors. Have remained the same, the unit and the new Det Comd will have a renewed effort to reduce the
amount owed.

m. Creditors. £1,330.40 creditors unallocated in the month but has been cleared and creditors currently sit at
0.

Signature

I

Name Capt

Date: 30-Jul-24 Appointment Regimental Administrative Officer



Comd/SO2 SPS - Independent Examiner's report on the Accounts, and Comments

Respective Responsibilities of Trustees and Examiner

The Charity's Trustees are responsible for the preparation of the accounts. The Charity's Trustees consider
that an audit is not required for this year (under section 43(2) of the Charities Act 1993 (the Act) and that an
independent examination is needed.

It is my responsibility to:

a. Examine the accounts (under section 43(3)(a) of the Act).

b. Follow the procedures laid down in the General Directions given by the Charity
Commissioners (under section 43(7)(b) of the Act).

c. State whether particular matters have come to my attention.

Basis of Independent Examiner's Statement

My examination was carried out in accordance with General Directions given by the Charity Commissioners.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in
the accounts, and seeking explanations from the trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and consequently | do not
express an audit opinion on the accounts.

Independent Examiner's Statement

In connection with my examination, no matter has come to my attention (other than those disclosed
overleaf*):

a. Which gives me reasonable cause to believe that in any material respect the requirements:
(1) To keep accounting records in accordance with section 41 of the 1993 Act:

(2) To prepare accounts which accord with the accounting records and comply with the
accounting requirements of the Act:

have not been met.

b.  To which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

* Delete as applicable.

20



Comd/SO2 SPS - Independent Examiner's report on the Accounts, and Comments

Disclosure Section (Only to be completed if the examiner needs to highlight material
problems/discrepancies)

Give here brief details of any items that the examiner wishes to disclose.

Comd/S0O2 SPS Comments

Independent Examiner's Signature

Date: Appointment  SO2 SPS 160X




HQ HEREFORD GARRISON OFFICERS' MESS
England & Wales - Charity number 1130112
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INDEPENDENT EXAMINATION OF MAB1 SERVICE NON-PUBLIC FUNDS FOR THE
YEAR ENDING 31 MAR 23

Introduction

1.  This report has been prepared by Management Accountancy Services (Army)
(MAS(A)) on behalf of the Managing Trustee of MAB1 Service Non-Public Funds (SNPFs).
The Managing Trustee remains the sponsor and is the authority to whom any queries
should be addressed.

Background

2 The MAB1 SNPFs comprise of the Officers’ Mess fund, Hoplite fund and PRI fund,
which are all separate charities.

3. These funds adhere to the principles of Service Funds Regulations (SFRs) and
conform to the Statement of Recommended Practice (SORP)".

4. The Officers’ Mess and the Hoplite funds have gross incomes above £250,000 but
below £1M, requiring an Independent Examination (IE) as per the Charities Commission
(CC) 2 requirement. The accounts are maintained on an accruals basis with oversight and
regular checks conducted by the Internal Auditor (1A). :

5. - The income of the PRI fund is below the threshold of £250,000 and does not require
IE:

Aim

6. MAS(A) is conducting an IE of the Officers’ Mess and the Hoplite fund for the year
ending 31 Mar 23 in accordance with Part 8 (section 145) of the Charities Act 20112

Approach

7.  MAS(A) is eligible to independently examine the accounts based on CC financial
thresholds.

8. A detailed briefing* was received from the Regimental Accountant (RA) on the
charities’ constitution, organisation, accounting systems, activities, assets, liabilities,
income and expenditure.

9. Examination of the MAB1 SNPFs Annual Report for the year ending

31 Mar 23 was conducted following CC directions, as detailed in Annex AS. This included a
review of accounting records, comparison with previous records and analysis. Additional
explanations were sought where needed.

1 Charities SORP (FRS 102}
2 Charity Commission Registration Number: Hoplite Fund 1116376, Officers’ Mess 1130112.
3 Charities Act 2011 (This will be replaced with the Charities Act 2022).

4 Briefing held at Sterling Lines on 14 Jun 23,
5 The Charity Commission’s directions on th
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Findings

10. CC thresholds. A review of the annual accounts confirmed that the gross income
and aggregate value of assets of the MAB1 SNPFs were below the thresholds of £1M and
£3.26M respectively. Balances from the annual accounts for the SNPFs as at

31 Mar 23 are at Table 1. :

Table 1 - MAB1 SNPFs: Balances as at 31 Mar 23

e o B e € -
B ey s icl i N () 7
1| Hoplite fund £400,268.78 | £1,050,972.81
2 | Officers Mess | £334,782.80 |  £464,377.22
[ 3 [PRifund £96,444.31 £45,521.51

11. IE report. The report confirms compliance with Charities Act 201 1, Section 1325,
Unqualified IE Certifications for the Hoplite fund and the Officers’ Mess fund are at
Enclosure 1 & 2 to Annex A.

12. Observations. While IE reports affirm compliance with CC regulations, some
observations are noted for the accounts:

a. Outstanding observation - Restricted funds. Some Restricted Funds were
designated for different departments in trustee meetings without defined rules or
charter. This issue, highlighted in the previous year's |E, remains unresolved.

b. The Hoplite Fund - Investment policy. The fund's investment, managed by
Charles Stanley, is labelled as Medium-High risk. The reported worth was
inaccurately stated as £666,366.76 (previous year's value) instead of £693,741 .32 as
of 31 Mar 23. Additionally, an Investment and Reserves Policy is absent’.

c. The Officers’ Mess - Property book. A Mess should have all its property
recorded in a property book/register as documented in the Service Funds
Regulations®. The Officers’ Mess only had a simple list of property it holds, this
lacked the required information as detailed in the SFR to support & property
valuation. As such the accounts show the Officers’ Mess has property of £336,287.95
at the end of the financial year, with no depreciation charged, but doesn’t have
sufficient evidence to support this. The Mess lacks a proper property boold/register,

" as specified in Service Funds Regulations®.

& Charities Act 2011, Section 132, This will be replaced with the Char ities Act 2022.
7 Service Funds Regulations, Annex A to Chapter 4, paragraph 2a(5).

8 Service Funds Regulations. Chapter 10, Paragraph 1019.
9 Service Funds Regulations, Chapter 10, Paragraph 1019,

OFFICIAL - SENSITIVE Page 2of4

OFFIC
IAL-
SENSI
TIVE



OFFIC
IAL-
SENSI

OFFICIAL - SENSITIVE

Recommendations
13. The recommendations following the IE are as follows:

a. Restricted funds. Review and confirm necessity of Restricted Funds, ensuring
separate accounting for specific purposes. Create rules/byelaws/charter for each

fund, detailing purpose, nature, and restrictions on income and expenditure, reported |
on AF N1514'.

b. Closure of obsolete restricted funds. Close the two unused restricted funds.

c. Investment policy. Regularly review investment policy and performance,
seeking professional advice if needed. Establish an investment policy, register, and a
Reserves Policy as per Service Funds Regulations''. The identified error also
highlights the volatility of the markets and the need for investment assessments.

d. Property book. Create a property register as per SFR, electronically or
manually, for accountability, insurance, and depreciation purposes. This will allow
items to be capitalised and depreciated as necessary.

Conclusion

14. The Officers’ Mess and the Hoplite Fund operate within CC’s accounting and
governance tolerances.

Annex:

A. The Charity Commission’s directions on the Independent Examination of Charity
Accounts (CC32).

i
10 gervice Funds Regulations, Chapter 5 Paragraph 0525.
1 Sepvice Funds Regulations, Chapter 4. Annex A, Paragraph 2a(5).
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Annex A to ;
ArmyHQIFlesIMAS(A)IProjectsI1 -008
Dated 23 Jun 23

THE CHARITY COMMISSION'S DIRECTIONS ON INDEPENDENT EXAMINATION OF
CHARITY ACCOUNTS

1. The CC produce an examiners' guide to |E of Charity Accounts, specifically written
for Independent Examiners explaining their role and duties in examining the accounts of a
charity. In accordance with Section 3 of the guidance specific directions are summarised
below.

a. Accounting thresholds. The annual report for the period 1 Apr 22 — 31 Mar
23 was examined to confirm IE thresholds' had not been breached.

b. Conflict of interest. There is no conflict of interest that will prevent carrying
out the IE of the Hoplite fund.

G Documentation. Working papers were‘examined and evidenced.

d. Understanding the charity. The detailed briefs received and free access 10
charity documentation ensured full understanding of the charity’s constitution

organisation, accounting systems, activities and nature of its assets, fial
incoming resources and application of resources to undertake the examination.

e.  Accounting records. The charity accounting records have hean
simple review and appear complete, well organised and consistent will slaiuiony
requirements of accruals principles.

i Consistent with accounting records. A comparison of the c
accounts with the accounting records provided a reasonable basis to
accounts are consistent.

Accruals basis of accounting. The accounting policies adopte
consistent with the SORP and are appropriate to the activities of the ch

h. Accounting policies estimates and judgements. Estimates or judgements
made in preparing the accounts were checked to ensure they were reasonable.

I Financial circumstances, going concern and outstanding
commitments. The charity’s annual report and financial statements provide a
reasonable basis to make a judgement on the charity's ability to meet its liabilities!
and achieve its long-term objectives.

1 Gross income not 1o exceed £1 M, value of assets not to exceed £3.26M otherwise a full audit is required.
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i Form and contents of accounts. The accounts are prepared following the
principles of SFRs which provides detailed guidance in the method of completing
the final accounts. The final accounts include Statement of Financial Activities
(SoFA), balance sheet, accompanying notes to the accounts. SORP also requires
larger charities with an income greater than £500,000 to prepare a Statement of
Cash Flows but this is not included in the detailed guidance provided in the SFRs
and therefore is not included in the accounts.

k. Analytical procedures. An analysis of income, expenditure, assets and
liabilities between the current and previous year was conducted. Where unexpected
fluctuations were identified, detailed briefs were received.

l. Trustees’ annual report. Financial references in the Trustees’ annual report
are consistent with the accounts.

m. Examiner’s report. The |E report can be found at Enclosure 1.
G Enclosures:

Enclosure 1 - IE Report to The Trustees of the Hoplite fund (1116376), dated 23 Jun 23.
Enclosure 1 - IE Report to The Trustees of the Officers’ Mess (1130112), dated 23 Jun 23.
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Enclosure 1 to Annex A
ArmyHQ/Res/MAS(A)/Projects/1-008
Dated 23 Jun 23

INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF HOPLITE SERVICE
_ NON-PUBLIC FUND (A NON-COMPANY CHARITY, REGISTERED 1116376)

| report to the charity trustees on my examination of the accounts of the charity for the year
ended 31 March 2023.

Responsibilities and basis of report

As the trustees of the charity, you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (‘the 2011 Act).

| am satisfied that the accounts of the charity are not required to be audited under Section
144 of the 2011 Act and are eligible for Independent Examination (IE). | report in respect of
my examination of your charity’s accounts as carried out under section 145 of the 2011
Act. In carrying out my examination, | have followed the directions given by the Charity
Commission under section 145(5) (b) of the 2011 Act.

Independent examiner’s statement

As the Charity’s gross income exceeded £250,000 the independent examiner must be a -
member of a body listed in section 145 of the 2011 Act. | confirm that | am qualified to
undertake the examination as a member of the Chartered Institute of Management
Accountants, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in
connection with the examination giving me cause to believe:

1. Accounting records were not kept in respect of the charity as required by
section 130 of the 2011 Act.

2. The accounts do not accord with those records.
3. The accounts have not been prepared in accordance with the methods and

principles of the Statement of Recommended Practice for accounting and reporting
by charities.

| have no concerns and have come across no other matters in connection with
examination to which attention should be drawn in this report in order fo enable a p
understanding of the accounts to be reached.

Original Signed

Capt Amy Baker ACMA CGMA

Chartered Institute of Management Accountants

Management Accountancy Service (Army)

Army Headquarters, Marlborough Lines, Andover, Hampshire, SP11 8HT

23 Jun 23
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Enclosure 2 to Annex A
ArmyHQ/Res/MAS(A)/P rojects/1-008
Dated 23 Jun 23

INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF OFFICERS’ MESS
NON-PUBLIC FUND (A NON-COMPANY CHARITY, REGISTERED 1130112)

| report to the charity trustees on my examination of the accounts of the charity for the yesar
ended 31 March 2023.

Responsibilities and basis of report

As the trustees of the charity, you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (‘the 2011 Act).

| am satisfied that the accounts of the charity are not required to be audited under Section
144 of the 2011 Act and are eligible for Independent Examination (IE). | report in respect of
my examination of your charity’s accounts as carried out under section 145 of the 2011
Act. In carrying out my examination, | have followed the directions given by the Charity
Commission under section 145(5) (b) of the 2011 Act.

Independent examiner’s statement

As the Charity’s gross income exceeded £250,000 the independent examiner must be a
member of a body listed in section 145 of the 2011 Act. | confirm that | am qualified to
undertake the examination as a member of the Chartered Institute of Management
Accountants, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in
connection with the examination giving me cause to believe:

1. Accounting records were not kept in respect of the charity as required by
section 130 of the 2011 Act.

2. The accounts do not accord with those records.

3. The accounts have not been prepared in accordance with the methods and
principles of the Statement of Recommended Practice for accounting and reporting
by charities. :

| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a propet
understanding of the accounts fo be reached.

Original Signed

Capt Amy Baker ACMA CGMA

Chartered Institute of Management Accountants

Management Accountancy Service (Army)

Army Headquarters, Marlborough Lines, Andover, Hampshire, SP11 8H1

23 Jun 23
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HQ HEREFORD GARRISON OFFICERS' MESS
England & Wales - Charity number 1130112

Accounts




Service Non Public Funds Final Accounts, Ammy Form N1514
Managing Trustee's Report, Internal Audit (Rev 11/09)
Board Report and Independent Examiner's Report (SORP 2005 compliant)
Regimental Accountant Scheme
Unit: MAB 1
addres: [N =r=Foro,
in Respact of the OFFICERS' MESS Fund/Charity
Charity Commission/Regulator registered numbaer 1130112
For the pericd from 01-Apr-21 o 31-Mar-22
Managing Trustee(s) during the period:
From 01-Apr-2021 to 31-Mar-2022

JETCOL. . | 7 .t

Name
From to Name
Fund Manager(s) during the period:

From 01-Apr-2021 to 09-May-2021 | Name CAPT
From 10-May-2021 to 31-Mar-2022 | Name CAPT .

From to Name

Internal Auditor({s) during the period:

-

From 01-Apr-2021 to 31-Mar-2022

i

From to
Associate Auditor(s) during the period:
Associate Auditor [NiA

|
Associate Auditor |N/A
|

Associate Auditor |NIA

Regimental Accountant(s) during the period:

[ From 01-Apr-2021 to | 23-May-2021 |Name  [SGT
From 24-May-2021 to | 29-Jun-2021 | Name {cm i,
From 30-Jun-2021 to | 28-Sep-2021 | Name  |CPL x

[ From 29-Sep-2021 to | 31-Mar2022 | Name _ |SGT




Statement of Financial Activities as ut 31/03/2022

Paxtont Page 1of 1
rm«ummn
MABL
Designated/GPF | Funds Funds Tow! Funds
Funds '
Income 000 | 4431336 000 | 4431316 L1271
s for Geperating Funds 0,00 0.00 0.00 0.00 0.00
cnt Income 1494 0.00 0.00 14.94 4899
Activities 6729667 | 5950662 000 | 12680329 | 8495164
oming Resourc 000 | teims | 000 176183 | 000
.
& ient Managemeat Costs 475,06 0.00 000 475,06 26388
: of Genensting Funds 0.00 0,00 0.00 0.00 0.00
Activities j04,050.82 | 12022758 000 | 2837840 | 2071098
10,50 0.00 3,190.07 141568
0.00 0.00 1,337.00 15870 |
28621 0.00 3,402.50 566141 |
-14.942,70 .00 -59,889.51 47.537.09
: u-na) 26,570.00 9,889.00 000 | 36435900 1511
"""‘ -l 837681 | 50870 000 | 234305 | 486820
snins on revaluation of the .
rity's foved assets 0.00 0.00 000 0.00 0.00

(.00 0.0 0.00 000 | : :

"“‘W"“"" sz | 7297684 000 | 51508833




Paxtont Trial Balance
Printed: 07/04/2022

MABI OFFICERS MESS
Balunce date 10 eod of March 2022
All nominal codes !
Without cost centre codes shown :
AIC Code Namg Balanee Year Moyement
B100 PROPERTY 334,920.00 0.00
B400 STOCK ON HAND BAR 847491 2,549.75 |
B500 Debtors 15.608.84 -2,180.06
B650 Current bank account 262000 244720
700 0.00 44700
B750 .00 000
0760 0,00 000
B9 44207879 ~16,184.43
B9% 200 000 o
ROOI 29,19742 1241029
ROD2 204894 476,50
RO03 353662 1,039.42
ROO4 225,469 50 391108
RODS 417019 BLTh
RO06 0.00 24591
RO07 0.00 0.00
ROOS 39206 392
RO09 31248 31248
RO10 41,000.00 ~1.000.0¢
ROV 0.00 0400
R300 POSAC -1,795.63 17956

L6482 -S100016) 1669237 512536

1837681 34,561.24




2 e L

o

Paxton+ ‘Trial Balance ; W
2

Gool DONATIONS 0.00 0.00

G050 ' | .00 0.00

Gost 0.00 0.00

a12s 1494 20
G126 0,00 0.00

i 21600 : 200
aist 2298110 S e
GiIs2 1162265 M
Gi53 0.00 SH.84 7

G 1148294 ‘ 108116
G155 0.00 0.0

GIs6 423833 4 49
G157 04713 0.00

Giss 0.00 000

G189 NSURA 000 000

G160 FUNCTION MESSING 000 000

G161 $S BILL CI 13195 000

G162 0.00 0.00

G163 0.00 o;o?

Gl6t 24591 0.0

G299 0.00 0;0'0

G300 0.00 400

G301 a.00 000

G399 0.00 : 0,00

Ga00 29,5700 .00

G401 0.00 0.00

G402 0,00 0.0

G403 0.00 0.00

GA4 SUMMER BALL SURPLUS 000 000

A0S IMPROVEMENTS 0.00 0.00

G500 MOOREPAY CHARGES 475.06 5313

Gs01 FACILTIES CHARGE 000 0.00

G0l FUNCTION VARIOUS 2,653.14 2,183.14





































MAB1 OFFICERS MESS
m
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0,00 0.00
0.00 0.00
, 0.00 0.00
* 0.00 0,00
0.00 0.00
L) 000 0.00
;5 0.00 0.00
! X 0.00 0,00
é 0.00 0.00
-«
0.00 0.00
0.00 0.00
000 0.00
0.00 0.00
0.00 0.00
000 0.00
0.00 0.00
0.00 000
0.00 .00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 .00
2,260.00 44,220.00
1780 4 -867.50 »
1.364.18 23,57
485.00 ¢ 3,79238 +
3100 ¢ -350.60 -
000 T.17282
000 0.00
25899 607,94
0.00 687.52
0.00 0.00
0.00 0.00
0.00 5,506.21
148967 120,227.58
0.00 0.00
0.00 0.00
0,00 0.00
0.00 10.50
0.00 0.00
0,00 0.00





































mnummzwszmwuwnummm-mma
umummmmmwmmmm.wmmﬂu
complete Paras 6 and 7 and the declarations at Para 12}

1. Principal Accounting Policies

a  Accounting Conyenton. The financia! staternents are prapared under the historical cost
M.mwmmumnmmmwmwm
applicable sccounting standarda. lnmmnmmmnmmmm
MHQMMNWNWM'MMMW
hw-‘, iEMycommisson goy, yk/invesigato 0

0CS, 35P

b, Incoming Resourcas. Income is recognised in the period in which the charity is entitied 1o
raceipt, and tha amount can be measured with reasanable certainty. Grants from other agencies
including donations and other income from activities are in furtherance of tha charity's objects and
are part of the ganeral funds of the charty. A restrictad fund s only recognised whers this is an
agreed and explicit condition of the grant oc denor,

3 _w mnm@uwmmumnmm
mmmmdmw(mbmwmmmmd
mhmmumwwbmmhum.

u panded and abion of costs. Expanditure is included when
Incurred wmaMHMMMmWMMMib
be made in the subsequent accounting period, M._Mmmmlnm
of commitments falling due in a subsaquent accounting period, the appropriate credit is entered in the
accounts and reversed the following year. Grants payable are Included in the SOFA when approved
by the Managing Trustee. Expenditure is recognised In the period in which It is incurred. The
majority of costs are directly attributabie to specific actvities. Irecoverable VAT is charged fo the
annusi repost and accounts.

Resources: X AlsIS O AN

8. Govetnance Costs. ewmm“mmummmnm
mammmwmmmm,mnmumwim
mumm-mum.mm.maman
annual report and accounts.

n of Tangible Fixed Assets, Al assets having & purchass value
of more m«mw.mmdmwmpmmwwmm
mmmummwmmmummdmm

Aot iaton nd LDepréciatio

Fumiture, fixiures and equipment - Straight Line over & period of 2 - 10 years,
Motor vahicies - Wmmawhddzo‘Wm

mm-mummmmmm.mmumm.uwmm
uwummumwmumnummdmnbmwmum
fife of the assat. mumbmm-mammwm.mau
muwn»uwmummmm

g0 Fixed Asset Investment. mmmmwmammamm
sheat date. wmummmm-mmmmamm(som)
on page 2.



h.  Stocks Purchased stocks are valued at the lower cost or net realisable value making dua
allowancs for any obsolete or slow-moving tems.

I Eunds Accounting, Funds held by the charfty are:

(1) Pyl ingastr d Funds. These are funds that can be used in
wmummmm«mummtm Desgnated
funds are unrestricted funds which have been aliocated/earmarkad for a particular purpose by
the Managing Trusiee and are to be declared in the Managing Trustee's commants in
accordance with Para 12 to these notes stating what they are intended to be used for and
whan.

(2) Endowment Funds. Endowmant funds are those investmants and other gifts accepted
by the unit, the capital sum or property being held in perpetuity and the income only being
available for charitable use.

(3) Restncted Funds. These are funds that can only be used for panticular restricted
purposes within the objects of the charty. mmmwwumu
whon funvds are raised for particular restrictad purposes. Further explanation of the nature and
putpose of each fund is to be included in the notes to the accounts.

| Heritage Assets. in the course of the unit's history, tha charty may have acquired gifts,
memorabila, egaka, siverware, antiques and other histarical artefacts in the course of distinguished
military service in service of the Crown. The vaiue of these pieces i In large part derived from thair
vmmwwmmmmmamm
techniues being appsed. Whilst the objects of the charity do not specificaly includs preservation
and conservation, the piaces represant an essential slement of calebrating the unit's history and faster
espot-de-corps, Consequently the Managing Trustee considars the charity to hold haritage assets
both for functional use and as an element of national history on bahalf of the nation. Meritage assets
acquired prior to 1 Apr 06 am therafore not capitalised on the bakance sheet but a description of those
assets is disciosed as part of the notes to the accounts. Heritage assets acquired after 1 Apr 06 where
the purchase price is known and which exceed £500,00 are included in the balance sheet at
acquisition value but are not depreciated.

k. Other Gosts Other costs are thase costs not incurred in the undertaking of charitable activity
In furtherance of the objects of the charity, | e. the provision of facilities. recraational programmes or
activities in furtherance of miltary efficiency. They are also costs incurred In the making of grants
and donations, in the costs of generating funds, {.e. the costs Incurred In trading or fundraising
undertaken by the charity, or in govemance costs.

































Addttional commants (include any deciarations which were not corract (Pg 12/13))

1. Imernal Transters equates to the following:

a by £29,570.00. payments were made direct from the GPF as opposed to from the Restricted Fund lor the
Summer Ball 21, On realising this, the money was wransierred back to the GPF to correctly balance payments
made.

b, Out: £3,000.00, This was to cover the overspend of the Christmas Ball 21

2 It s nated that the Proof of Stock and cash is more effectively controtled via the means of a Restricted Fund as 1o not
¥mpact on the Cash Available 10 spand for the Mess,

3. | note the efforis of the Treasurer in reducing the level of high and legacy Deblors- There & a ittle more to do, thera 5
& noticeable difference across 2 financial years. Legacy Deblors sits af £1,052.36, 7% of the overafi debt.

4. Stock Write Off this FY is consistent to the value in the GPF ol the previous Audit Period and relates 1o HOnesty Bar
and out of date stock

5. The Gross Income is more reflective 10 pre-COVID al £172,893.22 (FY 20/21 at £86.127.74)

-~

Signatur

Name LiCol. "

Date: /zg A"A,-j Q-} Appoiniment Commanding Otficer













Comd/SO2 SPS - Independent Examiner's report on the Accounts, and Comments

Disclogure Section (Only to be completed A the examnar needs 1o highlight matenal
pfobluns/d:vawcms)

Give here briet details of any items that the exarniner wishes to disciose

GFFICZIAL - SENSITIVE

INDEPENDENT EXAMINATION OF
MAB1 SERVICE NON-PUBLIC FUNDS FOR
THE YEAR ENDING 31 MARCH 2020

Preparet by

MANAGEMENT ACCOUINTANCY
SERVICES {ARMY )

Exarwialicns DaEd & Mavernar 2020


CarrollL262
Stamp
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Service Non Public Funds Final Accounts, Army Form N1514
Managing Trustee's Report, Internal Audit (Rev 11/09)
Board Report and Independent Examiner's Report (SORP 2005 compliant)

Regimental Accountant Scheme

Unit: 5 d. L2
oo I . I

In Respect of the OFFICERS' MESS Fund/Charity
Charity Commission/Regulator registered number 1130112
For the pariod from 01-Apr-20 o 31-Mar-21

Managing Trustee(s) during the period:

01-Apr-2020 to 13-Jul-2020 Name |LTCOL Ry A

14-Jul-2020 to 31-Mar-2021 | Name JEXCOL ™. .~ ..« i 2

31-Aug-2020 to 31-Mar-2021 | Name IMAS .
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Comd/SO2 SPS — Independent Examiner’s Report on the Accounts, and Comments

Disclosure Section (Only to be completed if the examiner needs to highlight material
problems/discrepancies)

Give here brief details of any items that the examiner wishes to disclose

Comd/SO2 SPS Comments — Officers’ Mess

1. I have reviewed the Fund’s income over the last three audit periods and it’s genuine income has not
exceeded £250K in any of these years: FY 18/19 £169,777.03, FY 19/20 141.789.59 and FY 20/21
£86,127.74.
2. The operation and structure of the Charity is understood.
3% The unit has not yet conducted its annual assurance due to COVID-19 travel restrictions and so the
report has not been referred to in the compilation of this report. A sample of accounts will be conducted
once visits have resumed.
4. I have examined the PAXTON/AB 397 balances at the end of the audit period.
5. The final accounts and report from the 2020 G1A Self-Assessment Question set have revealed no
snusual items, unexpected fluctuations or inconsistencies. The assets and liabilities are consistent with the
‘pe of activities the charities operates.
The Fund operates on an accrual’s basis conforming with s.42(1).
The accounting policies are consistent in application and appropriate to the activities of the Charity.
There has been no event that has had an adverse impact on the worth of the charity subsequent to this
port. No restricted funds are overspent.
The FM and IA are to note:
a. The comments of the Fund Manager, Managing Trustee and Auditor are noted.
b. Debtors within the Fund are significant at 9.8% of total current assets and there are a number
of debts in excess of three months as well as unallocated debts. The comments of the fund officials
are noted.
c. The I&E restricted fund voluntary income section includes (-) figures for R0O01, R002, R003
and ROOS. In the restricted fund expenditure, charitable activities RO01, R002, R004 and R00S also
have (-) figures. This suggests mis bookings have occurred.
d. There has been a marked improvement in the management of the fund from FY 19/20 and
improvements to the POSAC process in FY 21/22 will further this progress.
10.  There have been no deliberate acts of misconduct in the administration of the charity.
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