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GL11 Community Project Ltd
Report of the trustees

For the year ended 31 March 2024

The trustees are pleased to present their report and financial statements for the year ended 31 March
2024.

Reference and administrative information set out on page 1 forms part of this report. The financial
statements comply with current statutory requirements, the Memorandum and Articles of Association
and the Statement of Recommended Practice - Accounting and Reporting by Charities (effective from
January 2019).

Structure, governance and management
Governing document

The charity, which is a company limited by guarantee, is controlled by its governing document, its
Memorandum and Articles of Association dated 23 March 2009.

Organisational structure

GL11 is an incorporated charity limited by guarantee. The charity is run by a board of trustees who
delegate the day-to-day operations of the charity to the Chief Executive Officer (CEO), who reports to
the board as defined in the Constitution.

Recruitment and appointment of trustees

Trustees are appointed from within the community, to meet the requirements of skills and diversity.
Trustees attend 2 Board meetings as observers before appointment and may then be co-opted as
trustees. All trustees are then appointed at the Annual General Meeting (AGM).

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error.

Public benefit

In planning the charity's activities for the period, the trustees kept in mind the Charity Commission's
guidance on public benefit. They are satisfied that the charity meets the definition of a charity as
defined by the Charity Commission. The focus of the charity's activities during the period, is set out
below.

Mission, objectives and activities
The objective of GL11 Community Project (now known as GL11 Community Hub) is the promotion of

urban and rural regeneration in areas of social and economic deprivation and in particular the GL11
postcode area which covers Cam and Dursley and outlying communities. In response to the changing
needs of our community, in April 2023 we reviewed our Vision and Values which have been amended
as follows:

Our values:
Listen. Look for Strengths. Act as if it is possible. Be kind and have fun. Be Brave.

Our vision:

A connected, kind and can-do community in GL11 and surrounding areas.

Achieved by:

= Creating a safe and supportive community space enabling friendship, bravery, learning and
growth; and

= Working with communities and partners to achieve equal access to good quality of services for
everyone in Gloucestershire.
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Report of the trustees

For the year ended 31 March 2024

Activities

The after effects of Covid and the ongoing impact of the cost of living crunch continue to reverberate
through our community. Our new vision encompasses both our traditional community based activities
and support services, as well as developing an incubator approach, to grow and test community
solutions that can then influence and support changes to address inequalities within systems.

Our activities:
Creating a safe and supportive community space enabling friendship, bravery, learning and

1.

gro

wth by providing:

Courses in recreational and vocational subjects;

Wellbeing courses and support;

Mental Health counselling, health coaching and support;
Employment support and money advice;

Volunteering opportunities;

Family and parenting support and activities;

Activities for children and young people;

Activities, events and outings for adults of all ages and abilities;
A community Café;

A foodbank and food pantry;

Room hire to partner organisations; and

Support in the development of local hubs across the Stroud District.

Working with communities and partners to achieve equal access to good quality of services for
everyone in Gloucestershire by:

Embedding Community Action Groups across GL11 activities and services;
Developing community solutions;

Piloting projects to trial community solutions; and

Actioning research and disseminating findings.
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Achievements and performance

Cost of Living Support
As the cost of living crunch has become entrenched, the initial emergency response of warm spaces

has now evolved into a series of established services. GL11 now has a foodbank and/or food pantry
open every week day, with demand for the food pantry doubling over the year. We have supported
Berkeley to establish a fully functioning foodbank, and coordinate with local partners and Stroud
Foodbank to ensure everyone has excellent access to food support across our area.

The chart below shows the increase in GL11 food pantry usage over the year.

Quarter Peopl:alrll.-trrri;lg the Mo of pantryru:;«:cl}pping slots
1st April - 30th June 2023 55 189
1st July - 30th September 2023 65 181
1st October - 31st December 2023 81 242
1st January - 31st March 2024 121 337

Our weekly Cost of Living Support Day continues to evolve, with an expansion of our free money,
housing and benefits advice service, meals for £1, free wifi, digital support, job club and
health/wellbeing support with informal café and social activities providing a warm welcome.

The one-day each week money and debt advice has accessed an additional £330,000 of funding in
benefits and debt write offs. This makes a huge difference to alleviating poverty locally and GL11
aims to expand the availability of money advice next year.

Stroud Hubs
During the pandemic, Stroud District Council supported new community hubs to develop across the

district. GL11 has actively supported the development of the hubs in the Berkeley Vale area, and
continues to nurture Berkeley and Sharpness areas to seed community activities.

Following the award of £275,000 UK Shared Prosperity grant in 2022 which GL11 is administering, we
started to distribute seed funding to ten hubs across Stroud District, and gather impact data. The first
full report was published in May 2024 which will be used to raise further funds. A summary of the
impact of the Stroud Hubs Together project, supported and compiled by GL11 is below.

This demonstrates how the network of Stroud Hubs support the most disadvantaged people in the
area, and enables funding, support and activities to be channeled in at grassroots level to maximise
impact, and access hardly reached communities.
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Here is a snapshet of hew eur werk has made a digference
te people in sur community during 2023/24.

The hub is very impertant te me as 1
rarely leave the house. It is a safe
¢riendly place that makes everyeone
feel welcome. My mental health
preblems, neure develepmental
diserders and physical disabilities
are weonderjully accemmodated.

1 massively appreciate
the foed hub fer helping
me with food for me
and my cat and alse
socialising with peeple
in the community.

It's been a tetal

ﬂ, blessing witheut the
hub T weould hove
® 102 activities t been struggling.
delivered per week i i o
congidence
F— 96 %

has improved.

I dont know where
I would be witheut
this ligeline.

bett ble te tackl
99 % {ires challenges and
plan ger the juture.

m O Amazing place se warm and griendly.
0 2 "o ne judging. safe space te come.
© 7 Secial Prescriber W Fo q8% of pecple told us their health
sessions per week +/or wellbeing has impreved.

@ 23 advice sessions per week

@ Including 11 Heusing advice sessiens every week
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Mental wellbeing

GL11 was delighted to have our contract both expanded and extended by Berkeley Vale Primary Care
Network, enabling us to provide a further year of counselling and health coaching for patients referred
from local GP practices, for up to 1,000 individuals in the area each year. The service is now available
on evenings and weekends and includes a range of specific support groups.

The results for April 2023— March 2024 below demonstrate the impact of this vital service.

The metrics shown below are both used by the NHS. The PHQ-9 measures levels of depression and
the GAD-7 measures levels of anxiety.

Berkeley Vale Primary Care Network’s ground-breaking social prescribing
partnership with GL11 Community Hub in Cam and Dursley allows GP referrals for
counselling or LIFT long-term condition health coaching.

Between April 2023 and March 2024:
- 452 assessments were completed
-« 974 counselling hours were delivered

After counselling:
- In PHQ-9 assessment, severe symptoms reduced by 90%
- In GAD-7 assessment, severe symptoms reduced by 78%

G D

Outcome scores for both PHQ-9 & GAD-7 pre- and post-counselling in 2023-24:
PHQ-9 Pre-Counselling PHQ-9 Post-Counselling

None Severe
2% Mild 8.7%
-

Moderately Severe None
Severe 5.5% 11.4%
28.6% Severe symptoms reduced by 90%
Moderate
Sa%
Modorate
28.6%
352%

Moderately Severe

Mila
[Eae
Severs
51.6%
Moderate
26.9%

732,9"/. i
GAD-7 Pre-Counselling
WMinimat
Eresy

Severe symptoms reduced by 78%

GAD-7 Post-Counselling

Severe
16.2% Minimal
21%

Moderate
z9.5v
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Always listening
Staff at GL11 spend a good deal of their time listening to people. Every year we dedicate a full month

to making sure that we really hear what local people want to tell us. We undertook Listening Month
again in 2023, and were delighted to receive more responses than ever to our survey. The results
below highlight our impact.

GL11 has five key objectives which drive all that we do; these have been used as the basis for our
measurement.

It is reassuring to see the such positive impact despite the significantly higher community stress levels
due to the cost of living crunch.

“This place is brilliant! Kind, friendly group and staff- No judgement, relaxed and calm
environment with lots of activities”

[Objective 2021 2022 2023 The effect
‘Improve well- 95 1% 03 1% 84 1% Better mental and physical
being health

Bring people a7 5% 93 1% 93.9% People feel supported by
ogether friends they have made at

GL11

Reduced 83.7% 91_7% 90.3% ‘More engaged with the
isolation/more community’ was asked this
engaged with the year —we are assuming this
community has reduced isolation.

Better able to a7.8% 86.2% 86.3% Increased resilience also
ackle life's leads to increased happiness
challenges and employability.

My confidence Mot 95 5% 90 9% Given the data around

has improved asked increased anxiety post Covid

this is an important outcome.

Do you feel you  [Not Mot asked [76.8%

currently have a [asked

oice in the

community?

re you interested|MNot Mot asked |85%

in getting things [asked

changed/improved

here you live?

‘Do you see GL11 |MNot Mot asked (87.4%

as a way to do asked

hat?
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Living with Chronic Pain Project
GL11 was delighted to partner with NHS Gloucestershire Integrated Care Board to explore the lived

experience of pain, and ideas about what support might be most helpful, amongst members of the
community using the services of GL11. The resulting report has been widely distributed and
nominated for several awards. The Living with Chronic Pain Action Group is now working with NHS to
co-develop community-led solutions that we plan to pilot in 2024. The graphic below illustrates the
work.

Peeple shaping services

Meet Kath Kath gelt she being was marched up and | In the meantime, the ICB wanted to Se they turned te GL11 because GL11is a
. down the same linear reads - built for persenalise the care they were previding trusted part of the lecal community.
efficiency and cordened eff by red tape. | lecally. They knew that persenalised care | Pesple like Kath - whe are esten
starts with what matters to individuals. described as‘seldem heard™ interact

with GL11 all the time.

7‘ 2 L‘d =
Y, ) @
; s
Despite repeatedly presenting her GL 11
symptems te healthcare pregessionals, She lost trust communih’
it toek ten years for fibremyalgia te hub’
ootk aleng the way.
They discevered GL11 and the ICB were Because real people de net live Real lives leok mere like rivers. They The ICB commissioned GL11 te answer
hearing versions of the same story; the linear lives and they cannet divide bend and wind erganically. They adapt the question. 5 2
ICB was struggling te hear frem lecal themselves up inte bexes. te the werld areund them. « : :
people and local people - people like Kath What dees it take

- did net reel heard. w 7 gor people in our 7
region teo live well 2

2 with pain?”
2 ?

: ) People
Werking in partnership,
they wanted te share

power and resources with
real people to create
insight-driven change.

Excited and empewered the greup has

GL11 wanted te build a bridge of l Se they breught tegether a greup o ) .
trust between the NHS and people people with lived experience to felt heard by the ICB. Insight-driven
with lived experience. identify and put tegether all of the change is happening and the impact is I reel like I

building blecks. rippling out as sthers see it happening.

will be treated
as a whele
persen new.

Sketchnotes by Mandy Johnson - www.SketchnotesUK.com
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Future Plans

Community Blood Pressure Project
This NHS funded project is enabling GL11 to take blood pressure testing into the community, to reach

people who don’t get their blood pressure tested regularly. The outreach team is focusing on people
aged 30-60, especially men, by attending a wide range of different community events and venues,
removing barriers to testing and supporting people to follow up with aftercare and lifestyle changes.

The project aims to evidence the impact of this approach, which is currently projected to result in £12
savings for every £1 spent and saving many lives.

Living with Chronic Pain Holistic Assessment pilot project
The Community Action Group identified the need for a holistic assessment approach to enable the full

range of factors contributing to this complex condition. This project has now attracted funding and will
be piloted with local Primary Care Network partners during 2024-5.

Children and Family Neurodiversity Support and Money Advice Project
Many children wait for 1-3 years for ADHD/Autism diagnosis, which has doubled since Covid. Their

parents tend to withdraw from other families and activities as they can’t manage their challenging
behaviour and feel judged/excluded, which further isolates families. This is exacerbated by poverty
which underlies 47% of poor health outcomes.

This project, funded by Henry Smith Charity, starts in July 2024 and will provide one-to-one and group
support with embedded financial support and advice for parents, families and children, aiming to build
parenting skills, peer support networks, reduce poverty and increase financial management skills.

Governance

During the year the trustees have ensured that GL11 meets a high standard of governance, meeting
all the required standards of the Charity Commission, Companies House and the wide range of
funders.

The perspective and expertise of trustees has been especially important during the Covid pandemic
when uncertainty, risk assessment and management have been critical.

The trustees continue to provide strong and cohesive support and oversight during this period of crisis
as GL11 is having to respond to change rapidly, consult the community and re-organise to meet
future needs. Trustees are committed to succession planning as new trustees replace those standing
down, maintaining diversity of the board in terms of experience and background, as well as reflecting
the community that GL11 serves.

Financial review

During the year to 31 March 2024, income increased by 15% to £868,110 (2023: £753,924), driven
predominantly by an increase in grants and donations. Donations represent the principal funding
source of the charity, with 94% (2023: 93%) of all income arising from donations, including grants. In
the current year there were two (2023: none) grants received in excess of £100,000, from Berkeley
Vale Primary Care Network, and the Big Lottery Fund. The amount raised through smaller donations
of less than £5,000 reduced to £80,025 (2023: £95,968). Expenditure increased by 34% to £867,654
(2023: £646,061), which included a 6% cost of living pay increase for all staff, as well as increased
delivery, reflecting the increasing demand for support within the community. This resulted in a net
income of £456 for the year (2023: £107,863), and total charity funds at the year end of £538,074
(2023: £537,618).
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Reserves policy
At 31 March 2024, of the total charity funds of £538,074 (2023: £537,618), there were restricted funds

of £283,079 (2023: £339,908), and designated funds of £58,537 (2023: £174,000). In 2024 the board
decided to update its designated funds such that its operating reserve and building maintenance fund
is now contained within the general funds of the charity. The designated funds now comprise the fixed
asset fund, equalling the balance of unrestricted fixed assets on the balance sheet, which will be
spent in line with the depreciation on these fixed assets.

The board have carried out risk assessments and developed the reserves policy, allocating sufficient
funds required to cover anticipated future costs. The board determined that the general reserves of
the charity should be between 3 and 6 months’ operating expenditure to ensure the continuation of
service delivery and staffing in an uncertain funding environment and be able to fund building
maintenance as it arises.

At 31 March the general reserves of the charity were £196,458, which represents approximately 4
months’ of operating expenditure. Therefore, the current level of reserves is in line with the reserves
policy. As the organisational turnover increases the board continually review the level of reserves
required and implement practical measures to ensure that these are maintained in line with policy.

Statement of responsibilities of the trustees

The trustees (who are also directors of the charity for the purposes of company law) are responsible
for preparing the trustees' report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102: The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accountina Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give

a true and fair view of the state of affairs of the charity and of the income and expenditure of the

charity for that period. In preparing those financial statements the trustees are required to:

= select suitable accounting policies and then apply them consistently;

= observe the methods and principles in the applicable charities SORP;

= make judgements and accounting estimates that are reasonable and prudent;

= state whether applicable accounting standards and statements of recommended practice have
been followed, subject to any material departures disclosed and explained in the financial
statements; and

= prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the group and charitable company and which enable
them to ensure that the financial statements comply with the Companies Act 2006. The trustees are
also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irreaularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

10
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Members of the charity guarantee to contribute an amount not exceeding £1 to the assets of the
charity in the event of winding up. The trustees are members of the charity but this entitles them only
to voting rights. The trustees have no beneficial interest in the charity.

Independent examiners
Godfrey Wilson Limited were re-appointed as independent examiners to the charitable company
during the year and have expressed their willingness to continue in that capacity.
Approved by the trustees on 17 July 2024 and signed on their behalf by
Dotna Cornell

Doina Cornell - Chair

11
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Independent examiner's report
To the members of

GL11 Community Project Ltd

| report to the trustees on my examination of the accounts of GL11 Community Project Ltd (the
charitable company) for the year ended 31 March 2024, which are set out on pages 13 to 31.

Responsibilities and basis of report

As the trustees of the charitable company (and also its directors for the purposes of company law)
you are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the charitable company are not required to be audited
under Part 16 of the 2006 Act and are eligible for independent examination, | report in respect of my
examination of the charitable company's accounts as carried out under section 145 of the Charities
Act 2011 (‘the 2011 Act’). In carrying out my examination | have followed the Directions given by the
Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner’s statement

Since the charitable company’s gross income exceeded £250,000 your examiner must be a member
of a body listed in section 145 of the 2011 Act. | confirm that | am qualified to undertake the
examination because | am a member of the Institute of Chartered Accountants in England and Wales
(ICAEW), which is one of the listed bodies.

| have completed my examination. | confirm that no material matters have come to my attention in

connection with the examination giving me cause to believe that in any material respect:

(1) accounting records were not kept in respect of the charitable company as required by section
386 of the 2006 Act; or

(2) the accounts do not accord with those records; or

(3) the accounts do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a ‘true and fair view' which is not a matter

considered as part of an independent examination; or
(4) the accounts have not been prepared in accordance with the methods and principles of the

Statement of Recommended Practice for accounting and reporting by charities applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

William Guy Blake

Date: 17July 2024

William Guy Blake ACA

Member of the ICAEW

For and on behalf of:

Godfrey Wilson Limited

Chartered accountants and statutory auditors
5th Floor Mariner House

62 Prince Street

Bristol

BS14QD
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GL11 Community Project Ltd

Statement of financial activities (incorporating an income and expenditure account)

For the year ended 31 March 2024

2024 2023
Restricted Unrestricted Total Total
Note £ £ £ £
Income from:
Donations 3 744,797 69,181 813,978 702,060
Charitable activities 4 - 41,104 41,104 26,792
Bank interest - 9,611 9,611 3,908
Other income - 3,417 3,417 21,164
Total income 744,797 123,313 868,110 753,924
Expenditure on:
Raising funds 533 35,981 36,514 29,293
Charitable activities:
Community 685,913 24,153 710,066 560,377
Outreach 106,680 14,394 121,074 56,391
Total expenditure 6 793,126 74,528 867,654 646,061
Net income / (expenditure) (48,329) 48,785 456 107,863
Transfers between funds (8,500) 8,500 - -
Net movement in funds 8 (56,829) 57,285 456 107,863
Reconciliation of funds:
Total funds brought forward 339,908 197,710 537,618 429,755
Total funds carried forward 283,079 254,995 538,074 537,618

All of the above results are derived from continuing activities. There were no other recognised gains
or losses other than those stated above. Movements in funds are disclosed in note 16 to the

accounts.
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GL11 Community Project Ltd

Balance sheet

As at 31 March 2024

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Liabilities
Creditors: amounts falling due within 1 year

Net current assets

Net assets

Funds

Restricted funds:
Capital
Revenue

Unrestricted funds:
Designated funds
General

Total charity funds

Note

11

12

13

15

16

22,267

406,970

429,237

32,216

2024 2023

£ £
141,053 129,545
85,364

343,208

428,572

20,499

397,021 408,073
538,074 537,618
82,516 96,269
200,563 243,639
58,537 174,000
196,458 23,710

538,074

537,618

The directors are satisfied that the company is entitled to exemption from the provisions of the
Companies Act 2006 (the Act) relating to the audit of the financial statements for the year by virtue of
section 477(2), and that no member or members have requested an audit pursuant to section 476 of

the Act.

The directors acknowledge their responsibilities for:
(i) ensuring that the Company keeps proper accounting records which comply with section 386 of

the Act; and

(i) preparing financial statements which give a true and fair view of the state of affairs of the
Company as at the end of the financial year and of its profit or loss for the financial year in
accordance with the requirements of section 393, and which otherwise comply with the
requirements of the Act relating to financial statements, so far as applicable to the company.

These accounts have been prepared in accordance with the special provisions applicable to
companies subject to the small companies' regime.

Approved by the trustees on 17 July 2024 and signed on their behalf by

Doina Cornell

Doina Cornell - Chair

14
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GL11 Community Project Ltd

Statement of cash flows

For the year ended 31 March 2024

Cash used in operating activities:

Net movement in funds

Adjustments for:

Depreciation charges

Dividends, interest and rents from investments
(Increase) / decrease in debtors

Increase / (decrease) in creditors

Net cash used in operating activities
Cash flows from investing activities:
Purchase of tangible fixed assets

Dividends, interest and rents from investments

Net cash provided by investing activities

Increase in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

2024 2023
£ £

456 107,863
23,327 18,744
(9,611) (3,908)
63,097  (64,943)
11,717  (16,881)
88,986 40,875
(34,835)  (55,165)
9,611 3,908
(25,224)  (51,257)
63,762  (10,382)
343208 353,590

406,970

343,208

The charity has not provided an analysis of changes in net debt as it does not have any long term

financing arrangements.
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GL11 Community Project Ltd

Notes to the financial statements

For the year ended 31 March 2024

1.

Accounting policies

a) Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities in preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019) - (Charities SORP (FRS 102)), the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the
Companies Act 2006.

GL11 Community Project Ltd meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy notes.

b) Going concern basis of accounting

The accounts have been prepared on the assumption that the charitable company is able to
continue as a going concern, which the trustees consider appropriate having regard to the
current level of unrestricted reserves. There are no material uncertainties about the charitable
company's ability to continue as a going concern.

c) Income

Income is recognised when the charitable company has entitlement to the funds, any
performance conditions attached to the item of income have been met, it is probable that the
income will be received and the amount can be measured reliably.

Income from the government and other grants, whether 'capital' grants or 'revenue' grants, is
recognised when the charitable company has entitlement to the funds, any performance
conditions attached to the grants have been met, it is probable that the income will be
received and the amount can be measured reliably and is not deferred.

Earned income received in advance of provision of goods or services is deferred until the
criteria for income recognition are met.

d) Donated services and facilities

Donated professional services and donated facilities are recognised as income when the
charity has control over the item, any conditions associated with the donated item have been
met, the receipt of economic benefit from the use by the charity of the item is probable and the
economic benefit can be measured reliably. In accordance with the Charities SORP (FRS
102), general volunteer time is not recognised.

On receipt, donated professional services and donated facilities are recognised on the basis
of the value of the gift to the charity which is the amount the charity would have been willing to
pay to obtain services or facilities of equivalent economic benefit on the open market; a
corresponding amount is then recognised in expenditure in the period of receipt.

e) Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be
measured reliably by the charitable company: this is normally upon notification of the interest
paid or payable by the bank.

16



GL11 Community Project Ltd
Notes to the financial statements

For the year ended 31 March 2024

f) Funds accounting
Unrestricted funds are available to spend on activities that further any of the purposes of the
charitable company. Designated funds are unrestricted funds of the charitable company which
the trustees have decided at their discretion to set aside to use for a specific purpose.
Restricted funds are donations which the donor has specified are to be solely used for
particular areas of the charitable company's work or for specific projects being undertaken by
the charitable company.

d) Expenditure and irrecoverable VAT
Expenditure is recognised once there is a legal or constructive obligation to make a payment
to a third party, it is probable that settlement will be required and the amount of the obligation
can be measured reliably.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was
incurred.

h) Grants payable
Grants which have been authorised and paid are included as expenditure in the Statement of
Financial Activities. Grants which have been authorised but not yet paid are accrued in the
balance sheet and are included within creditors falling due within one year or after one year
(as appropriate).

i) Allocation of support costs
Support costs are those functions that assist the work of the charity but do not directly
undertake charitable activities. Governance costs are the costs associated with the
governance arrangements of the charity, including the costs of complying with constitutional
and statutory requirements and any costs associated with the strategic management of the
charity’s activities. These costs have been allocated between cost of raising funds and
expenditure on charitable activities on the basis of proportional staff costs:

2024 2023
Raising funds 3.9% 3.6%
Charitable activities - community 86.6% 87.0%
Charitable activities - outreach 9.5% 9.4%

i) Tangible fixed assets
Depreciation is provided at rates calculated to write down the cost of each asset to its
estimated residual value over its expected useful life. The depreciation rates in use are as

follows:
Leasehold improvements Straight line over the life of the lease
Equipment 15 years straight line
Computer equipment 3 years straight line

Items of equipment are capitalised where the purchase price exceeds £1,000.
k) Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.
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GL11 Community Project Ltd
Notes to the financial statements

For the year ended 31 March 2024

I) Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a
short maturity of three months or less from the date of acquisition or opening of the deposit or
similar account.

m) Creditors
Creditors are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to
settle the obligation can be measured or estimated reliably. Creditors are normally recognised
at their settlement amount after allowing for any trade discounts due.

n) Financial instruments
The charitable company only has financial assets and financial liabilities of a kind that qualify
as basic financial instruments. Basic financial instruments are initially recognised at
transaction value and subsequently measured at their settlement value.

o) Pension costs
The company operates a defined contribution pension scheme for its employees. There are
no further liabilities other than that already recognised in the SOFA.

p) Accounting estimates and key judgements
In the application of the charity's accounting policies, the trustees are required to make
judgements, estimates and assumptions about the carrying values of assets and liabilities that
are not readily apparent from other sources. The estimates and underlying assumptions are
based on historical experience and other factors that are considered to be relevant. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the revision and future periods if the
revision affects both current and future periods.

The key sources of estimation uncertainty that have a significant effect on the amounts
recognised in the financial statements are described below.

Depreciation

As described in note 1(j) to the financial statements, depreciation is provided at rates
calculated to write down the cost of each asset to its estimated residual value over its
expected useful life. Depreciation rates in operation during the current and prior period are
detailed in note 1(j).
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GL11 Community Project Ltd
Notes to the financial statements

For the year ended 31 March 2024

2. Prior period comparatives: statement of financial activities

Income from:
Donations
Charitable activities
Investments
Other income

Total income

Expenditure on:
Raising funds
Charitable activities

Community
Outreach

Total expenditure

Net income and net movement in funds

19

2023

Restricted Unrestricted Total
£ £ £
697,975 4,085 702,060
- 26,792 26,792

- 3,908 3,908

- 21,164 21,164
697,975 55,949 753,924
4412 24,881 29,293
544,144 16,233 560,377
56,077 314 56,391
604,633 41,428 646,061
93,342 14,521 107,863




GL11 Community Project Ltd

Notes to the financial statements

For the year ended 31 March 2024

3.

Income from donations

Grants of more than £5,000:
Berkeley Vale Primary Care Network
Barnwood Trust

Big Lottery Fund

County of Gloucestershire Community
ESHO

Gloucestershire Community Foundation
Gloucestershire County Council
Gloucestershire Gateway Trust

Julia and Hans

National Grid Community Matters Fund
NHS Gloucestershire CCG

Peter Lang Children's Trust

Stroud District Council

The National Lottery

UK Shared Prosperity Fund (UKSPF)

Donations of more than £5,000:
Paul Patrick

The Pierrepont Trust

The John Horseman Trust

Grants and donations of £5,000 or less

Total donations
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2024

Restricted Unrestricted Total
£ £ £
106,544 - 106,544
54,350 - 54,350
109,942 - 109,942
5,153 - 5,153
18,677 - 18,677
6,500 - 6,500
45,678 - 45,678
26,000 - 26,000
7,000 - 7,000
8,990 - 8,990
63,584 - 63,584
36,061 - 36,061
69,233 - 69,233
78,905 - 78,905
66,893 - 66,893
10,443 - 10,443
- 10,000 10,000

- 10,000 10,000
30,844 49,181 80,025
744,797 69,181 813,978




GL11 Community Project Ltd

Notes to the financial statements

For the year ended 31 March 2024

3.

Income from donations (continued)
Prior period comparative

Grants of more than £5,000:
Active Gloucestershire

Berkeley Vale Primary Care Network
Barnwood Trust

Big Lottery Fund

Creative Sustainability CIC
Enovert Community

ESHO

GEM project

Gloucestershire County Council
Gloucestershire Gateway Trust
Magnox Ltd

National Benevolent Charity

Peter Lang Children's Trust
Severn Wye Energy

Stroud District Council

The John Horseman Trust

The Julia and Hans Rausing Trust
The National Lottery

UKSPF

VCSE Alliance

Western Power Distribution Foundation

Grants and donations of £5,000 and less

Total donations

Income from charitable activities

Participant income
Room hire

2023

Restricted Unrestricted Total
£ £ £
8,286 - 8,286
66,190 - 66,190
70,000 - 70,000
99,945 - 99,945
10,200 - 10,200
30,000 - 30,000
9,200 - 9,200
23,050 - 23,050
57,395 - 57,395
10,000 - 10,000
9,999 - 9,999
5,000 - 5,000
35,005 - 35,005
5,294 - 5,294
34,333 - 34,333
5,000 - 5,000
13,719 - 13,719
9,905 - 9,905
33,581 - 33,581
60,000 - 60,000
9,990 - 9,990
91,883 4,085 95,968
697,975 4,085 702,060
2024 2023

£ £

39,518 23,464

1,586 3,328

41,104 26,792

All income from charitable activities was unrestricted in current and prior period.
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GL11 Community Project Ltd
Notes to the financial statements

For the year ended 31 March 2024

5. Government grants

The charity received the following government grants: Restated
2024 2023

£ £

Big Lottery Fund 109,942 99,945
Gloucestershire County Council 45,678 57,395
The National Lottery 78,905 9,905
Stroud District Council 136,126 67,914

370,651 235,159

There are no unfulfilled conditions in respect of the government grants disclosed above (2023:
none). The charity did not benefit from any other forms of government assistance during the
year (2023: none).
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GL11 Community Project Ltd
Notes to the financial statements

For the year ended 31 March 2024

6. Total expenditure

Charitable  Charitable Support and
Raising activities - activities - governance
funds  community outreach costs 2024 Total
£ £ £ £ £
Staff costs (note 9) 18,298 409,036 44,854 103,209 575,397
Grants payable (note 7) - - 48,163 - 48,163
Insurance - 4,146 250 1,500 5,896
Light and heat - 9,580 300 4,861 14,741
IT costs - 11,973 1,668 3,626 17,267
Telephone - 4,867 762 1,654 7,283
Postage and stationery - 4,702 352 834 5,888
Advertising - 6,303 1,000 279 7,582
Sundries - 3,816 88 4,746 8,650
Sessional workers - 5,587 - 6,300 11,887
Project resources - 88,700 7,810 5,272 101,782
Training and consultancy - 9,997 - 1,446 11,443
Repairs and renewals - 3,503 100 3,644 7,247
Cleaning - 1,890 27 282 2,199
Accountancy - - - 3,952 3,952
Subscriptions - 2,797 - 342 3,139
Fundraising 11,811 - - - 11,811
Depreciation - - - 23,327 23,327
Sub-total 30,109 566,897 105,374 165,274 867,654
Allocation of support and
governance costs 6,405 143,169 15,700 (165,274) -
Total expenditure 36,514 710,066 121,074 - 867,654

Total governance costs were £3,660 (2023: £3,060).
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GL11 Community Project Ltd
Notes to the financial statements

For the year ended 31 March 2024

6. Total expenditure (continued)

Prior period comparative

Charitable  Charitable Support and
Raising activities - activities - governance
funds  community outreach costs 2023 Total
£ £ £ £ £
Staff costs (note 9) 12,793 305,691 32,958 89,534 440,976
Insurance - 3,301 289 1,123 4,713
Light and heat - 9,091 1,633 1,274 11,998
IT costs - 7,423 1,095 1,860 10,378
Telephone - 4,212 - 1,258 5,470
Postage and stationery - 5,012 - 1,151 6,163
Advertising - 4,254 - 890 5,144
Sundries - - - 8,105 8,105
Sessional workers - 37,690 - - 37,690
Project resources - 46,344 6,646 4,400 57,390
Training and consultancy - 8,263 - 3,577 11,840
Repairs and renewals - - - 9,003 9,003
Cleaning - 560 50 677 1,287
Accountancy - - - 3,566 3,566
Subscriptions - 1,284 - 1,135 2,419
Fundraising 11,175 - - - 11,175
Depreciation - - - 18,744 18,744
Sub-total 23,968 433,125 42,671 146,297 646,061
Allocation of support
and governance costs 5,325 127,252 13,720 (146,297) -
Total expenditure 29,293 560,377 56,391 - 646,061

Charitable activities have been regrouped for presentational purposes in the current financial

year. There has been no change to the allocation of support and governance costs.

Charitable activites - community includes previous groups: wellbeing, families & younger
people, employment, café & pantry, and mental health. Charitable activities - outreach includes
previous groups: outreach, and UKSPF response.
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GL11 Community Project Ltd
Notes to the financial statements

For the year ended 31 March 2024

7. Grants payable

During the year the charity made grants to the following 8 institutions (2023: none). There were

no outstanding commitments at the reporting date.

Paganhill Community Group

Forest Green Rovers Community

Top of Town Community Hub

Cashes Green Community Centre

All Pulling Together
The Keepers

Trinity - Stroud Earth Community
Middle of the Hill Community Group

8. Net movement in funds
This is stated after charging:

Depreciation

Operating lease payments
Trustees' expenses
Trustees' remuneration

Independent examiner's remuneration (excluding VAT)

2024 2023

£ £
6,020 -
6,020 -
6,020 -
6,020 -
6,020 -
6,021 -
6,021 -
6,021 -
48,163 -
2024 2023

£ £
23,327 18,744
- 895

72 80

Nil Nil
3,050 2,550

Trustees' expenses representing travel and training costs amounting to £72 were paid in the year

(2023: £80).

9. Staff costs and numbers
Staff costs were as follows:

Salaries and wages
Social security costs
Pension costs

No employee earned more than £60,000 during the year.

2024 2023

£ £
523,573 402,806
32,929 24,347
18,895 13,823
575,397 440,976

The key management personnel of the charity comprise the trustees, the Chief Executive, the
Business Support Director, and the Community Wellbeing Director (2023: the key management
personnel of the charity comprised of the trustees, and the Chief Executive). The total employee
benefits of the key management personnel of the charity were £124,141 (2023: £53,286).



GL11 Community Project Ltd
Notes to the financial statements

For the year ended 31 March 2024

9. Staff costs and numbers (continued)

2024 2023
No. No.
Average head count 32.0 25.1

10. Taxation
The charitable company is exempt from corporation tax as all its income is charitable and is
applied for charitable purposes.

11. Tangible fixed assets

Leasehold Computer
improvements Equipment equipment Total
£ £ £ £
Cost
At 1 April 2023 192,929 6,810 1,180 200,919
Additions 34,835 - - 34,835
At 31 March 2024 227,764 6,810 1,180 235,754
Depreciation
At 1 April 2023 67,657 2,537 1,180 71,374
Charge for the year 22,873 454 - 23,327
At 31 March 2024 90,530 2,991 1,180 94,701
Net book value
At 31 March 2024 137,234 3,819 - 141,053
At 31 March 2023 125,272 4,273 - 129,545
12. Debtors
2024 2023
£ £
Trade debtors 20,844 44,633
Prepayments 1,423 6,373
Accrued income - 33,581
Other debtors - 777
22,267 85,364
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GL11 Community Project Ltd

Notes to the financial statements

For the year ended 31 March 2024

13. Creditors : amounts due within 1 year

14.

15.

Trade creditors
Accruals

Other taxation and social security

Other creditors
Deferred income (note 14)

Deferred income

At 1 April 2023
Deferred during the year
Released during the year

At 31 March 2024

Deferred income relates to income received in advance of delivery of consultancy work.

Analysis of net assets between funds

Tangible fixed assets
Current assets
Current liabilities

Net assets at 31 March 2024

Prior period comparative

Tangible fixed assets
Current assets
Current liabilities

Net assets at 31 March 2023

2024 2023

£ £

10,648 7,028

9,777 3,060

8,441 5,888

3,350 2,023

- 2,500

32,216 20,499

2024 2023

£ £

2,500 1,750

- 2,500

(2,500) (1,750)

- 2,500

Restricted Designated General Total
funds funds funds funds

£ £ £ £
82,516 58,537 - 141,053
215,930 - 213,307 429,237
(15,367) : (16,849) (32,216)
283,079 58,537 196,458 538,074
Restricted Designated General Total
funds funds funds funds

£ £ £ £
96,269 33,276 - 129,545
243,639 161,223 23,710 428,572
- (20,499) ] (20,499)
339,908 174,000 23,710 537,618
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16. Movements in funds

Transfers
At 1 April between At 31
2023 Income Expenditure funds March 2024
£ £ £ £ £
Restricted capital funds:
Gloucestershire Environmental
Trust (Leasehold
Improvements) 32,919 - (4,703) - 28,216
Other funds for leasehold
improvements 63,350 - (9,050) - 54,300
Restricted revenue funds:
Family and youth projects 9,426 59,529 (51,613) - 17,342
Wellbeing 14,320 - - (14,320) -
Mental health & wellbeing - 175,321 (108,396) - 66,925
Programme & volunteering - 243,037 (217,780) (348) 24,909
Employment support 4,600 18,677 (23,277) - -
Café and pantry 70,597 23,549 (92,146) - 2,000
Outreach 17,447 110,697 (105,374) 3,500 26,270
Other restricted funds 127,249 113,987 (180,787) 2,668 63,117
Total restricted funds 339,908 744,797 (793,126) (8,500) 283,079

Unrestricted funds
Designated funds:

Future running costs 164,000 - - (164,000) -
Future building maintenance 10,000 - - (10,000) -
Fixed asset fund - - - 58,537 58,537
Total designated funds 174,000 - - (115,463) 58,537
General funds 23,710 123,313 (74,528) 123,963 196,458
Total unrestricted funds 197,710 123,313 (74,528) 8,500 _ 254,995
Total funds 537,618 868,110 (867,654) - 538,074

General funds includes the three months' operational reserves and future building maintenance
fund as set out in the Reserves Policy.
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16. Movements in funds (continued)

Prior period comparatives Transfers
At 1 April between At 31
2022 Income Expenditure funds March 2023
£ £ £ £ £

Restricted capital funds:
Gloucestershire Environmental

Trust (Leasehold

Improvements) 37,622 - (4,703) - 32,919
Other funds for leasehold
improvements 37,106 35,294 (9,050) - 63,350
Restricted revenue funds:
Family and youth projects 11,386 48,528 (50,488) - 9,426
Wellbeing 28,498 160,247 (198,975) 24,550 14,320
Employment support 31,000 32,250 (58,650) - 4,600
Covid 19 response 44,950 - - (44,950) -
Café and pantry 6,000 108,608 (45,811) 1,800 70,597
Outreach - 29,895 (12,448) - 17,447
Mental health - 66,190 (84,790) 18,600 -
UKSPF - 33,581 (33,581) - -
Other project costs 50,000 183,382 (106,133) - 127,249
Total restricted funds 246,562 697,975 (604,629) - 339,908
Unrestricted funds
Designated funds:
Future running costs 144,000 - - 20,000 164,000
Future building maintenance 10,000 - - - 10,000
Covid 19 response 26,584 - (26,584) - -
Total designated funds 180,584 - (26,584) 20,000 174,000
General funds 2,609 55,949 (14,848) (20,000) 23,710
Total unrestricted funds 183,193 55,949 (41,432) - 197,710
Total funds 429,755 753,924 (646,061) - 537,618
Purposes of restricted funds
Restricted capital funds Used to improve disability access and for building
improvements.
Family and youth projects Supporting staff and project costs for children's Adventure Play

activities and activity costs for preschool children and families
Parenting thru Play programme.
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16. Movements in funds (continued)
Purposes of restricted funds (continued)

Wellbeing

Mental health & wellbeing

Programme & volunteering

Employment support

Café and pantry

Outreach

Other restricted funds

Purposes of designated funds

Future running costs

Future building maintenance

Fixed asset fund

Comprises staff and project costs for a range of courses and
activities. The balance has been transferred to group funds
within the broader category of mental health and wellbeing.

Staff, management and project costs for health coaching,
counselling and mental wellbeing activities.

Staff, management and project costs for volunteering and
programme activities.

For key workers and overheads to support job seekers.

Staff, overheads and Café costs allocated for community café
and food pantry.

Staff costs to support community hubs across the Stroud
Various other restricted funds not falling within the above

categories, including pilot projects, restricted funds for core
salaries etc.

Operational reserves per the Reserves Policy. Transferred to
General Funds in the current year.

Building maintenance reserves per the Reserves Policy.
Transferred to General Funds in the current year.

This fund recognises the charity's funds held as fixed assets.

Purposes of transfers between funds
Transfers between restricted funds represent where projects have been grouped within funds

differently to last year. There is no change to the restriction of the fund. The £8,500 transferred
from restricted to unrestricted funds represents capital expenditure where once the expenditure
has been incurred, the restriction has been released.
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17. Operating lease commitments
The charitable company had operating leases at the year end with total future minimum lease
payments as follows:

2024 2023
£ £

Amount falling due:
Within 1 year - 569

18. Related party transactions
There were no related party transactions in the current or prior period.
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