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Trustees’ Annual Report of the Parochial Church Council of 

St. Michael’s Church, Myland, Colchester 

for the year ended 31st December 2020 

Aims and Purposes 

St Michael’s Parochial Church Council (PCC) has the responsibility of co-operating with the incumbent, the 
Reverend Raymond Gibbs, in promoting in the ecclesiastical parish the whole mission of the Church, 
pastoral, evangelistic, social and ecumenical. 

The PCC is also specifically responsible for the maintenance of the church and halls complex of St. Michael, 
Mile End Road, Mile End, Colchester and The Community Room at Paprika House, Apprentice Drive, New 
Braiswick Park, Colchester. 

Objectives and Activities 

The PCC is committed to enabling as many people as possible to worship at our church and to become part of 
our parish community at St. Michael.  The PCC maintains an overview of worship throughout the parish and 
makes suggestions on how services can involve the many groups that live within the parish.  Our services 
and worship put faith into practice through prayer and scripture, music and sacrament. 

When planning our activities for the year, we have considered the Charity Commission's guidance on public 
benefit and especially the supplementary guidance on charities for the advancement of religion.  In 
particular, we try to enable ordinary people to live out their faith as part of the parish community through: 

 Worship and prayer; learning about the Gospel; and developing their knowledge and trust in Jesus. 
 Provision of pastoral care for people living in the parish. 
 Missionary and outreach work. 

To facilitate this, it is important that we maintain the fabric of the church and our community facilities. 

This year’s Covid-19 pandemic brought significant challenges, which affected our ability to undertake many 
of our activities, but also prompted us to explore new ways to reach out to the community. 

Achievements and Performance 

Worship and Prayer 

The PCC is keen to offer a range of services during the week and over the course of the year that our 
community find both beneficial and spiritually fulfilling.  Such services include traditional Holy Communion, 
quiet morning prayer, reflective Celtic/Taize style services, wholeness and healing, family worship featuring 
our ‘puppet friends’, and celebrations or commemorations of significant dates and events.   

Regular Services 

Our services this year were curtailed by the pandemic and the subsequent national restrictions, which meant 
that we had to consider how best to offer worship and prayer in other ways. 

Between March and the end of June, and again during November (when full restrictions were in force), 
Sunday services and Wednesday Morning Prayer were held on Zoom.  In addition, and mindful that some 
people were not able to join us online, we provided a morning/evening prayer outline with daily Bible 
readings, distributed every fortnight with our newsletter.  This gave people the opportunity to feel united in 
collective worship and prayer, albeit in their own homes, on a daily basis. 

The church building reopened for the summer and early autumn, when restrictions were lifted, and then 
again in December after the second national ‘lockdown’.  During these periods, we held a Sunday Holy 
Communion service and a Wednesday Morning Prayer service, fully compliant with the Covid-19 health and 
safety rules required by the Church of England and the UK Government.  We were able to stream some of 
these services on Facebook, and posted sermons on YouTube, so that those continuing to shield could watch 
and join in.  We also continued to send out the morning/evening prayer outline with the newsletter. 
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The pioneer ministry (the Reverend Sarah Hayward, her husband Tim and their sons), produced a weekly 
video of informal Haywards Hope reflections with music and prayer, shown via YouTube.  These videos 
covered a variety of themes and topics relating to issues and events through the year; reaching across all age 
groups and encouraging discussions within the community.  

All are welcome to attend our services, although the number of people who did so this year was lower than 
usual due to the pandemic.  In October, 45 people attended the Harvest Thanksgiving service, with an 
average of 30 people attending the other services during that month.  We had to reduce the number of 
services we offered over Christmas: 29 people attended on Christmas Eve (in the church) and 27 people 
joined us on Christmas Day (on Zoom). 

At present there are 68 parishioners on the church electoral roll, of whom 18 reside outside the parish.  
Three names were removed since the last revision.   

Milestone and Special Services 

As well as our regular services, we enable our community to celebrate and thank God at the milestones of 
their journey through life.  Through baptism we thank God for the gift of life; in marriage, public vows are 
exchanged with God's blessing; and through funeral services/burial of ashes friends and family express their 
grief and give thanks for the life which is now complete in this world and to commend the person into God's 
keeping.   

This year, the restrictions limited the extent to which we could celebrate and commemorate, with only 2 
baptisms (1 child and 1 adult) and 1 wedding.  We held 1 funeral in the church (followed by cremation) and 
6 burials of ashes; 10 services were conducted by our clergy at the crematorium.  A further 4 burials were 
taken by our clergy in the Benefice of Wormingford, within our Mission and Ministry Unit. 

In March, just before the church had to close, we held a special service for the annual World Day of Prayer.  
This was the only service of its kind in Colchester, so we were delighted to welcome people from both the 
Myland community and from across the deanery.   

The November remembrance commemorations had to be held on Zoom, with only a small number of people 
permitted to attend the socially-distanced ‘Act of Remembrance’ at the war memorial outside the church.  
This was led by our priest-in-charge, the Reverend Ray Gibbs. 

Music 

Until the introduction of restrictions, our dedicated group of singers and instrumentalists were able to lead 
music worship at our services.  Thereafter, when the church was open, music support was only permitted 
using the piano or organ.  A combination of pre-recorded accompaniments for ‘at home’ hymn-singing and a 
variety of pre-selected online music videos were used for our services held on Zoom. 

Children’s Teaching 

After a positive first couple of months, our children’s groups and puppet ministry had to be suspended.  We 
are hopeful that we will be able to welcome them back at some point in 2021. 

Our usual children’s ministry activities include:  

 Church Mice: play, stories, music and craft for toddlers and babies with their parents/carers.   
 Meerkats: bible stories, songs, games, craft and Sunday School activities for children 2 -13 years.   
 Stmixkids: story and discussion time, cooking/baking, craft making, games and activity sheets all 

based on specific religious, Christian or bible themes; for children 5 - 11 years. 
 Puppet Ministry: teaching the Christian message through a team of children and adult puppeteers at 

our children’s groups and at services. 

 Youth Group: run by the YMCA on our behalf.   

Bible Study  

Our bible study moved online, again via Zoom, with an afternoon and an evening group.  Those who attended 
were invited to suggest topics for discussion.  This saw us exploring a variety of areas, including St. Peter’s 
ministry, St. Paul’s letters and travels, and the background to the events of Christmas.  These groups will 
continue in 2021, and are open to anyone interested in discovering more about the Bible. 
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Deanery Synod 

Two members of the PCC attended the Deanery Synod, providing the PCC with an important link between 
the parish and the wider structures of the Church.  This year, PCC began considering the potential impact of 
the Diocese of Chelmsford’s plans to review parish viability; due to be published and actioned in 2021. 

St. Michael’s Church and Myland Parish Halls   

The pandemic restrictions required us to close the church building and the halls for long periods, which 
affected our ability to raise income.  As a consequence, the PCC had to make some difficult decisions about 
finances, with a main priority being to ensure that our church and halls would be able to open (when 
permitted) and be accessible for all the community to enjoy; providing a safe and welcoming environment.   

In September, the independently run Myland Pre-School CIC (Community Interest Company) was legally 
permitted to return, which provided some income, but our other regular lettings did not come back this year.  

The halls remain one of the only centres in Myland available to the community for hire and we hope that in 
the coming year we will again see a variety of groups and organisations wanting to use our facilities, in 
addition to the return of our regular groups.  We continue to be mindful of plans within the wider parish to 
build more community centres. 

The church organ restoration and the building of the new toilet facility were completed successfully in the 
early part of the year.  These were funded primarily through grants.  In addition, a grant was received from 
Myland Community Council for the repair of the carpark; work is due to commence in 2021.  We are grateful 
to the Council, grant organisations and all who support us in our ongoing need to renovate and repair.   

General maintenance is undertaken as necessary, and we are blessed to have church members who are able 
and willing to undertake minor repairs themselves.   

Our church office continues to evolve and respond to the rapid growth in the parish, but the pandemic added 
its own challenges.  For several months our church office administrator had to work from home, but was 
able to return to the office in the latter part of the year.  Nonetheless, we were able to maintain a consistent 
and supportive administration framework despite the restrictions.  In addition, our administrator continued 
to support other churches within our Mission and Ministry Unit.    

Pastoral Care  

In a church fellowship with a full age range, it is inevitable that we have members who are frail or unwell; 
and some people felt particularly isolated due to the pandemic restrictions, which prevented us from visiting 
them in their homes.  We are thankful that members of the congregation took it upon themselves to call on 
the telephone those who lived alone or who were vulnerable, and to offer help with shopping and the 
collection of prescriptions etc.  This helped to lighten the load of clergy, and be ‘eyes’ and ‘ears’ for them in 
the community.  

Our chaplaincy visits to care homes and other organisations were also limited due to the pandemic, but we 
continued to maintain contact with them.  Our clergy have a good relationship with Myland Community 
Council, Colchester United Football Club (the stadium is located within the parish), the local ASDA 
supermarket (where we provide chaplaincy) and with our colleagues at the Colchester General Hospital 
Chaplaincy, for whom we have occasionally provided cover. 

We set up a WhatsApp group to offer those who joined it an opportunity to give and receive mutual support, 
and to enjoy social interaction in a different form, sharing ‘life in lockdown’ experiences and photographs.  

Our regular coffee mornings and events used to provide an opportunity for people to meet together and to 
meet with clergy, but these had to be suspended.  We hope to return to offering these in due course. 

Clergy and churchwardens remained contactable at all times, with telephone numbers readily available, 
including on the website and in newsletters. 

Mission and Evangelism 

Our Parish Mission Statement continues to be: “Following Jesus’ Great Commission, we will continue the 
ministry of Jesus and live the message of Jesus in the manner of Jesus”.  This mission takes us out into the 
community; a community that is diverse, dynamic and ever-growing in population.   
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The pioneer ministry was busy on the ever expanding Severalls/Kingswood Heath estate, meeting, building 
and consolidating relationships and community in the area.  With pandemic restrictions in place, they had to 
adapt their approach by using technology such as YouTube, Zoom, Facebook etc. as well as leaflet-drops and 
socially-distanced outdoor events (when permitted to do so).   

Our mission to the schools in the parish continued to develop, although more limited this year due to the 
pandemic.  Our usual Christmas posada processions for years 1 & 2 (knitted crib scenes) were not possible, 
but we helped to share the Christmas story in other ways.  For example, our curate, the Reverend Hazel 
Greenland, used one of the posada sets to create a nativity display in the front window of her house.  Knitted 
sheep in individual bags were hung outside with a Christmas story narrative and an invitation for people to 
take a sheep.  Thirty sheep found a new home. 

The Hayward family (pioneer ministry) displayed a life-size nativity in their house window, and organised 
Christmas events.  This included an outdoor performance by the Kingsland Community Choir to help raise 
money for the Colchester Foodbank, and an ‘Elf Hunt’ which ended outside the Hayward home to see the 
nativity display and to receive a ‘make your own’ nativity kit.  Families in self-isolation who expressed 
disappointment in not being able to join the hunt were delivered activity packs to their doorstep.   

We sold packs of St. Michael’s Church Christmas cards and, new for this year, St. Michael’s Church calendars.  
Many of our members sent these to friends, neighbours and work colleagues.   

Our church featured in The Mylander, the local magazine published by Myland Community Council, which is 
delivered to each home in the parish four times a year.  Groups affiliated to our church also submitted 
contributions; some of these groups having continued to meet online or maintained contact in other ways.  
Our fortnightly newsletter was emailed or posted to all who requested it, and was readily available on our 
website, and in the church when it was open.  We also kept our Facebook page updated. 

The special services and events designed to bring significant numbers to the church could not go ahead, 
including the Children’s Service and Easter Egg Hunt on Good Friday and the Christmas services we host for 
local organisations.  However, we were thankful that so many people still contributed to our annual 
Operation Christmas Child Shoebox Appeal and to the Harvest Thanksgiving gifts for the Colchester 
Foodbank and Beacon House (a support and care centre for the homeless).  

Helping those in need is a demonstration of our faith, and another way we do this is through our Lent 
Lunches, held in the church every year to raise funds for Christian Aid.  Prepared and served by members of 
Mothers’ Union, with whom we have a close relationship, we managed to hold three lunches before 
restrictions came into force.  We were joined at these lunches by people from other churches and from the 
local community.   

The church is a ‘hub’ to which many people are drawn for a variety of reasons, but as we move out of 
restrictions, we hope to develop new ways to encourage parish newcomers as well as more longstanding 
residents to be aware of our presence, our mission and the fellowship we offer. 

New Braiswick Park Mission 

The Community Room and New Braiswick Park allotments are administered out of the church office. 
However, the Community Room closed in March due to the pandemic and the Tuesday toddler group had to 
be suspended.  We hope to reopen ‘the Room’ as soon as possible when we are permitted to do so. 

The North Colchester Family of Churches 

Our Mission and Ministry Unit, The North Colchester Family of Churches, continued to settle in, and we are 
encouraged that a new church plant has been established by one of our member churches.  Diocesan plans 
will inevitably bring further changes and challenges for our parish and MMU, requiring us to adapt and move 
forward in new ways. 
 
Ecumenical Relationships 

The church is a member of Churches Together in Myland (CTiM).  Four churches participate in CTiM:  
St. Michael’s Church, The Well Methodist Church, St. Joseph’s Roman Catholic Church and New Growth 
Ministry.  When restrictions eased during the year, we were delighted that a number of people from other 
churches in the area (that were unable to open) chose to join us for worship.   
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Financial Review 

The financial review is provided within the attached Treasurer’s Report.  

Reserves Policy 

It is our policy to invest our current funds balances with the CBF Church of England Deposit Fund, and 
longer term monies with the CCLA Central Board Investment Fund.  

Further Information 

We are thankful for all those who continued to support our mission and ministry here in Myland through 
what has been a very difficult year.  We hope to encourage greater stewardship so that we may build on our 
work here, expand our activities across needs and age groups, and enable St. Michael’s Church to continue to 
serve the parish of Myland in the future.      

As we move out of national restrictions, we recognise that we will need to find appropriate and helpful ways 
to offer support to the community and to encourage people to reconnect with each other; always ensuring 
that we place healing, fellowship and the love of Jesus Christ at the heart of all we do.   

Structure, Governance and Management 

The method of appointment of PCC members is set out in the Church Representation Rules. 

At St Michael’s, the membership of the PCC consists of ex-officio positions, namely our clergy team, 
churchwardens and Deanery Synod representatives as well as members elected by those of the congregation 
who are on the electoral roll of the church.  Other members are co-opted when appropriate.  All those who 
attend our services/members of the congregation are encouraged to register on the electoral roll and stand 
for election to the PCC.   

The PCC members are responsible for making decisions on all matters of general concern and importance to 
the parish including deciding on how the funds of the PCC are to be spent.   

During 2020, the PCC held nine meetings, including one with the Right Reverend Roger Morris, Bishop of 
Colchester.  The average attendance was 82%.  Only the January meeting was possible in a face-to-face 
setting before restrictions came into force.  Thereafter, all meetings were held online via Zoom.   

In accordance with the Church Representation Rules 2020 Rule M5 (3), the PCC has complied with the duty 
under section 5 of the Safeguarding and Clergy Discipline Measure 2016 (duty to have due regard to House 
of Bishop’s guidance on safeguarding children and vulnerable adults). 

Administrative Information 

St Michael’s Church is situated in Mile End, Colchester.  It is part of the Diocese of Chelmsford within the 
Church of England.  The correspondence address is Myland Parish Church Office, Myland Parish Halls, Mile 
End Road, Colchester, Essex CO4 5DY.  

The PCC is a body corporate (Parochial Church Council Powers Measure 1956, Church Representation Rules 
2020) and is a charity registered with the Charity Commission number 1130020. 

PCC members are listed on the following page. 
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PCC members who served from 1st January 2020 until the date this report was approved were: 

 

Incumbent (Priest-in-Charge): 

Curate: 

Pioneer Minister, Severalls 

The Reverend Raymond Gibbs (Chairman) 

The Reverend Hazel Greenland 

The Reverend Sarah Hayward  

 

 

Churchwardens: Mrs Jillian Bollen 

Mrs Lesley Hindle 

 

Representatives on the 

Deanery Synod: 

Mr Andrew Ayton 

Mrs June Chandler 

 

Elected Members 

Treasurer: 

PCC Secretary: 

Other Members: 

 

Mr Justin Clementson  

Mrs Kathryn Terry  

Mr John Barratt (from October 2020) 

Mr David Brown (to October 2020) 

Mrs Susan Brown (to October 2020) 

Mr Kevin Hindle  

Mr Roger Smith  

Mrs Sue Smith  

Mrs Jenny Spence 

Mrs Maggie Richardson (from October 2020) 

Mr Joe Richardson (co-opted) 

 

 

 

 

 

 

 

 

 
 
THIS REPORT WAS APPROVED BY THE PAROCHIAL CHURCH COUNCIL ON 31ST MARCH 2021 
AND SIGNED ON THEIR BEHALF BY THE CHAIR, THE REVEREND RAYMOND GIBBS  
 
  
 
 
 
 
 




























