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Heacham Parish Church

REPORTS FOR THE APCM 2021

Vicar's review of 2020

2019 ended on a high for us as a church, with the success of our Angel festival, bringing
church and community together. We were looking forward to building on that in 2020.
Then life changed for us all with the Covid Pandemic and 2020 became a year of great
challenge, grief, and sadness for our whole world. It also changed the life of the church here
in Heacham.

Heacham Parish Church's response to the pandemic has been one of prayer, pastoral care,
and offering the hope we find in Jesus to each other and our community. Thank you to
everyone who has prayed, cared, and learnt new skills! We have adapted our worship, our
daily prayer, we have used social media and online technology to reach people and to
worship, as well as using the trusty telephone to call each other!

We have responded to all the Covid changes with caution and care, ensuring everyone is

kept safe. The resilience and adaptability that we have all shown has been outstanding. I

am very proud to have been part of Heacham Parish Church during this time, when new
relationships have been formed, when the church's role in the village has been very valued
and appreciated, when although the church building was closed the church was far from
shut!

Thank you, thank you, thank you for the part you played in 2020.

We ended 2020 on a high too, by 'Lighting up Heacham with Stars', an online carol service
watched by 500+ people, and worship in church on Christmas eve and Christmas day. The
star of hope on the church tower still shines over the village.

The final verses from Ephesians chapter 3, sum up for me all that God has done, through us
this extraordinary year ...

'Now to him who is able to do immeasurably more than all we ask or imagine, according to
his power thatis at work within us, to him be glory in the church and in Christ Jesus
throughout all generations and for ever and ever. Amen

Veronica

Revd Veronica Wilson



April 2021

1. TREASURER'S REPORT & ADOPTION OF ACCOUNTS FOR 2020

The 2020 Accounts show an excess of receipts over payments of f25,228.95 (2019 deficit of
f12953) leaving the Church with a cash balance of E39642.09 (2019 - f145632). However,

without the legacy (16,577) and grant (10,000) there would have been a deficit of f1348.
lt is difficult as a result of the affect of Covid and our change in accounting systems to
compare the last two years accounts. Overall payments have been reduced by just over

f12500 and receipts excluding grant and legacy by nearly f6000.

The fall in service collections (f6035) and Gift Aid Envelopes (E4746) due to services being

suspended as a result of Covid and people switching to 5/0, was more than made up for by

the increase in Standing Orders (f9869) and Gift aid (f1725).As a result Tithes distributed

in 2021 will be f4630 (2020-f4572).

There was a conscious effort in 2020 to control expenditure and this is reflected particularly

in the reduction in both church (almost E3000) and hall running costs (f1300) as well as

administration costs (over f800).

Expenditure in 2021 will be much higher as a result of the repair work needed for the tower

floor (cost at least f10,000 and may be as high as f20,000) and the update needed to the
electrics at both Church and Hall (approx. f4000).Without fundraising and donation

requests our assets will be greatly reduced.

"It is recommended that the APCM resolves to adopt the report and accounts for 2020 as

attached. "

Attached please find:

1 A copy of the Independent Examiners certificate.
2.The Receipts and Payments Account for 2020 including the Statements of Assets and

liabilities.

3.Return of Parish Finance
John Norman Treasurer

2. CHURCHWARDEN REPORT —2021

What a year- Everything was progressing as usual until 20 Mar when the difficult decision to

close the church was taken prior to the 1"National Lockdown- who was to know that this

decision to close would be undertaken twice more before the end of the year.



Church services went on line via You-Tube every Sunday at 8am and were recorded in living

rooms, gardens and sometimes alone in Church. Thanks to Richard, Gordon and Hilary for
co-ordinating and creating these services. Those without internet were offered written

services, many thanks to Sue and Alison for distributing them every week.

All meetings continued but on Zoom (most of us had never heard of Zoom prior to March-

but how grateful were we that it existed) as did the daily prayer sessions. A pastoral phone
chain was instigated as was a pastoral support group. Both are important in their own right

and still continuing to serve the church members and Heacham community today.

Several weddings were postponed until 2021, but the New Years Eve wedding was brought
forward to the 24'" Dec to beat the Tier 4 lockdown on 26'" Dec.

The Ministry team has performed many funerals, at the crematorium, in church and at the
graveside, all to the relevant Covid regulations at the time (mainly with the maximum of 30
mourners)

I wish to thank everyone, as everyone helped, in minor or major ways, to keep the Church
going throughout this difficult and exceptional year.

Liz Dormer-Ainge

3. FABRIC REPORT-2021

2020 started in February with the quinquenial inspection and the report was received in

March, just prior to lockdown.

Various items were highlighted as urgent including electrical checks and lightning conductor
safety test. These have been acted on but due to the Covid situation the church electrical
checks were only completed in April 2021.

During May-when doing weekly checks of the Church Building during the National
Lockdown, a problem was discovered in the Church tower during a rain storm.
Investigations (over a long period of time) have found the problem was the Tower roof
gutter collapsing causing water to pour down the brickwork and removing the mortar
around the tower window. A fundraising campaign has been started to cover the cost
(approx f25,000) and a builder has been appointed.

The lead flashing over the south aisle roof has been reseated. The twice- yearly gutter
clearing has been done —thanks to Alex and Terry for doing this, All routine yearly checks
have been completed- PAT testing /fire extinguishers.



The church hall has had quite a bit of work performed on it prior to the Library taking

temporary residence in March until the new community centre is built in the village.

The heating was upgraded to gas radiators and the hall was completely repainted in

February. Many thanks to Richard, Karen, John, Peter, Keith and Sue for painting and to the
ladies who supplied lunch every day for the workers.

In between lockdowns, the church hall guttering was replaced and the sofits painted.
Thanks to Alex, Richard and Keith and to Terry for supplying the guttering and paint.
Electrical work needs to be undertaken in 2021

All routine yearly checks have been completed —PAT testing/fire extinguishers

Report to St Mary's Heacham APCM

Liz Dormer-Ainge

4. SAFEGUARDING REPORT 2021

In the last few months, I have entered two new applicants for Disclosure and Barring

System (DBS) and one renewal. There are several other Disclosures which need to be
renewed. I will be working through these over the next few weeks My personal situation
and the lockdown have presented challenges, but as a parish we are in fairly good shape.
When new people are joining the PCC, they will need to complete a Personal Confidential

Declaration. Here is a link to the document to be filled out.
Confidential-Declaration-Form-Dec-2020. df dioceseofnorwich. or

The current PCC members completed this in 2020. If someone is elected again, they will not
need to repeat this. The Personal Confidential Declaration form can be filled on-line and I

will send the necessary link to anyone who needs it. If anyone needs to know the
background on this, this is the link to the Diocese Safeguarding guidance.
Parish Safe uardin Handbook —Diocese of Norwich

The hire of the church hall requires the organisation occupying the premises to have

procedures in place on safeguarding. This was done for the Parish Council who are the sole
users with the library.

As a parish, we need to make sure that we have policies on safeguarding. The PCC

complied in all respects with the House of Bishops guidance on Safeguarding as required by

sS of the Safeguarding and Clergy Discipline Measure 2016.

Richard Gowland

5. ELECTORAL ROLL

There were 100 people on the roll last year and 94 this year. Some have moved away and

some have died.



6. PCC REPORT

There was a total of 9 meetings of the PCC this year. Three were held in person before the
Lockdown and the remaining six meetings were held virtually using Zoom.

There was one Church Warden and 7 other PCC Members this with one Deanery Synod
representative.

7. MISSIONS GROUP REPORT 2021

During 2020 we were able to hold only one live event before Lockdown began.
A second Stamp Trimmathon for The Leprosy Mission was held in church on Tuesday March
10'".15 people spent hours trimming and sorting stamps, perused the Bring and Buy stall

and shared an oriental lunch. f75 was raised for TLM's appeal for hospital staff in

Myanmar.

The Trimmettes have continued to trim and sort stamps as they have been available, but
this has been curtailed due to the office closure and travel restrictions imposed.
No prayer meetings were able to be held.

The tithe charities supported by the church in 2020 were:
The Leprosy Mission

Tansen Hospital Nepal

The Goodman family with OMF

The Foundation for Relief and Reconciliation in the Middle East (now Mosaic Middle East)
Water Aid

CAP

Nelson's Journey

Veronica Welham

8. MOTHERS UNION 2021

The last year has been difficult. We last met physically in February and haven't met since

(not even on Zoom- many members do not use the internet)

At the 2019 AGM Heacham Mothers Union had agreed to officially close the group in Dec

2020 with a Church Service. This is still the aim but has been put off until the Covid situation

improves and all members have had their vaccines.



During the year, 2 members have died (Molly Sage and Mary Sanders) and 2 had to enter

care homes —Sadly Kathleen Herbert has since died (feb 21) but Val Seymour finally

returned to her own home at the end of Dec.

The Mothers Union group continue to be involved with the Mothers Day Service and
supplied primula plants to be distributed. It was decided that due to the National Lockdown
all households known to the church would receive a pot plant delivered to their houses.
Many thanks to the volunteer distributers. Who was to know the same situation would

happen in 2021 as well.

Liz Dormer-Ainge

9. CHILDREN's REPORT MAY 2021

Sadly, there is very little to report as due to the Covid-19 pandemic all children's activities
have been suspended.

I have endeavoured to keep in touch informally with the two children of Church families but
with no formal activities in the church for children and young people such as the Sunday
morning group (Discovers) or Messy Church, links with children from the wider community,
and wider church family, have not been regularly maintained. Some packs of materials and
Easter eggs were sent out to some of the Messy church links at Easter.

As we gradually ease the lockdown and restrictions thought should be given to how we can
rebuild our links with children and their families in the village and how we can provide
sustainable activities suitable for children of a wide age range and needs.

Perhaps we may need to do some sort of 'market research' and identify where the greatest
needs are for children and young people in the village, being mindful of what is already
(usually) available and what human and material resources we have to offer? Consideration
should be given to one off events and activities as well as offering the ongoing weekly or
monthly activities and how to make our current services more child friendly especially once
baptisms are resumed etc.

Lynda Swain

10. COMMUNITY SUPPORT REPORT 2021

We started back in 2020 by bringing together a number of volunteers from the church and

village —32 in total, however 4 had to drop out almost right away for various reasons. We
then had calls corning in thick and fast for help with prescriptions needing collecting,
samples to be dropped off, hearing aid batteries collected and so on. This amounted to 117
people on the list officially and I believe some of the volunteers also may have picked up a
few folks near to them on a neighbourly basis.



When the first lockdown ended last August quite a few folk went back to collecting their
own again as they began to feel more confident with going out again, others have
continued throughout.

The second lockdown did not change things at all as it was a shorter time span. However,
with the 3"one starting it seemed that the government advice was to shield once again if
you came into one of the categories listed and I had one or two more requests, one return
and one new person.

This time we have a few less volunteers as some are still able to work or health reasons
have got in the way- one due to have her second baby in a short time, so we are down to
21 now, but hopefully this should be ok if things stay as they are.

Both Veronica and I have made some good relationships over the phone in the last year
with people we would probably never have come into contact with apart from this, it has
been good to have the church and village working together in the last year and I have
hoped from the start to get everyone together as a thank you when we finally can,
hopefully not too far in the future!

It would be good to continue to work across borders in time to come, we need to think and
pray on this one and see where God may use us.

Chris Murray



Parish

Financtaf Statemeat for tbe Year Ended 31 December 2020
Receipts and Payments Accounts

Bndseste Restricted Rodowms
4 Pond Pand nt peed

Tohd Total

myd 2019

f

Vohamsy mcelpas

Cagemiaar el Ser 'oes

Plemot givmg

Ag other glvhg/volmmy Iccclpls
Cnant Inwsac

Lcgsd as Rcccivsd (Capital Value)

Gia Aid ecovcrni

Actlvbhs for geaemtlag fonda
aveshnna imwme

Clnncb wdvilics

faber incwnc

Total recelpn

123035
43257.00

3,M3.92

11,00LOO

16,57728

11,78627
$037032

54.62

80.74

14, 1 SI,03

3.873.27

106,67L90

1,930.85 7,965.00
43257.00 33388.00

3,953.92 15342.00
I I265.00 1,065.00
1637728
11,78627 10261.00
8837032 67321.00

54.62 1,745.0D

m.74 61.OD

14,100.03 16,102.00
3.873.27

Imdygds ss,729.IN

Cbmch scdddest

I'sash lbwe

Clergy snd Rsmog costs
Chutch ruamng expenses
Mimm gbdag end donslions

Building worl end repairs

AdmmistrstionCosls

Ibhsr cxpenditcre

Coal of ge sredag funds
Total Psylarats

gated of Iocelpls ovo poymmn

Trsmfem bctwssa foads

47,70D.OO

6,769.92

13261.16

53DI39
3,159.14

2, 102.79
721.H

48375.00
625020

18,973.00
7214.00
7,M4.00
3,038.00

47,700.00

6,769.92

13.03236
534439
3,159.14

2,102.79
721.55

230.00

81269.29

25309.69

230.00

230.00

8139929 9li321.0D

1S,079.69 - 12,593.00

I 3274.00
78,829.95 - 230.00 - 79,059.95 94,42S.OO

I 2,539.34 - - - 233934 3,894.00

Cash athena end ia head st I Jsa

25,309.69 - - 230.00 - 25,079.69 - 12,593.00

11.990A3 - 2371.97 - 14,562AO

Cosh el boob ssd lo bead st 31 Dsc 37300.12 - 2,341.97 39242.09 14,562AO

Statement of Assets and Liabtbdec

Bcdgasts Rcltrklwl RadowlasUnrsstrhted Paad
4 Pood Pond at Puad

8 f

Total

2020

f

Toad

2019

f
Cosh Ponds

Bercleys Cuneet Account

Nshaawlde Ssvlags Acccanl
11,663.11

25,637.01
3720L12

2341.97
I I f63.11 4225.19

27,97898 1033721
3,642,09

Notes

L The lhsacial statsmsaw of tbe pcc seve bees prepamd h accordance with Ihe church Accounfmg Regohdons 2006 using tbs ReceiptsR Psymsats hash.

2. Tbe mavemsat la dwdgnatcd sod
tesldctsd feeds da riog the year w mm

Rmliictsd

Organ Pun d

Chair I'und

Bel bibnl Receipts Paymmls Traasfem Bal rtfwd
2,423.81 - 230.00 - 2,193.81

14S.I 6 - . - 148.16
L97 - 130.00 - 2 1.97



Unresn'lets Designate Restricted Eadowme
d Fund d Fund Fund ut Fund

Total Total

2020 2019

LLECTIONS AT SERVICES
Sunday Collections - Gig Aided

Weekday Ccllecdons - Gig Aided
1,909.85

21.00

I tt30.

1,909.85 7,965.00
21.00

0.85 7, . 0

nrss—"
Standing Order

Regular Giving Envelopes

Standing Order Gig Aided

3,916.0D

190.00
39,151.00

3,916.00
190.00

39,151.00 33,388.00

43,257.00 43457.0 33r388.00

~B QL=
GiR Aid Reclaim 11,78637 11,786.27 10,061.00

11,786. I, 86.27 10,

OTHER GIVING/V LUNTARY RECEIP
Donatioas

GiR Aid Envelopes

Donations —Gig Aided

Wall Boxes

Oatreach Donations GiR Aided

Messy Church Donations

1,669.45

1,111.00

876.58

60.47

97.00
139.42

1,669 45

1,111.00
876.58
60.47
97.00

139.42

8,947.00
5,857.00

538.00

53 tr2 3,953.92 15P . 0

CTIVITIE R G NERATIN UND
Sales

Other Fundraising 54.62

54.62

1,745.00
54.62

I, . 0

~CLUB ACTT'INDIES
Nonmbsritsble trading

Fees - Statutory

Fees - Additional

VAT Reclaim

3,630.00
9,741.00

150.00
579.03

3,630.00 4,502.00
9,741.00 10,480.00

150.00
579,03 1,120.00

14,100.03 1,100.03 16,102.00

Dividends and Intctun 80.74 80.74 61.00

80.7 61.00

GRAH~IN UME
Recumng Gnmts

Non-Recening Grants
1,065.00

10,000.00

11,065.00

1,065.00 1,065.00
10,000.0D

11,065.00 1,065.00

OTHKIUNC~OE
Adminisuation Income

Chttsdan Bookshop
30.00

3,84337
30.00

3,84327

,873.27 gr873.27



4. Paymsats
Dwdgaatc Restmcted Endo»non

d Feud Fund t Foad
8 f 8 8

Total
2020

Total
2019
f

Admmislrator ParisblB eae6ce
tyergy Expeascs
Sehries

Tr cd orrrg

4,122.00

1,124.99
IS0503

17.10

4, 122.00

1,124.99

1,505.83

17.10

5,456.00
643.00

151.00

76992 6,7 6 .00

CBUR R NG EXPENSES
Cbsnmg

Gas snd El clricity Bill

lnsunuu»

Service Costs

Mamteasncc

Water BB
Cbwcbywd Mamtw ance

Urges Exyemes

14cmces

60.12

3,650.03

3,439.12

111.06

2,033.72
213.54

3,165.00

359.57

60,12

3,650.03

3,439.12

111.06

2,033.72

213.54

3,165.00

359.57

5,446.00
3B73.00

641.00
2,784.00

418.00
3,336.00
2,975.00

13,032.16 I35132.1 1gdr73.00

SSION G AND DONATIONS

Cbsrities - Bmoc (UK)
Cbandss - Secalw

Doaations

Titbes

293.62

436.82

41395
4BOOSO

293.62
436.82

413.95 IB14.00
4B00.00 6,000.00

SB44 Sp 7+1400

UIIJEN ORK AND REPAI
Connie - Major caprine errd Radecmatl( s
BalyOlber Baildiags - Major Reyam aad Redecorations 3,159.14

7,104.00
3J59.14

159.14, .00

CO GRNERAT ND

Fund reismg

Boobsmg

RaE rarorrag coarse A rmbeearmca
100.09

2,439.25

2B39A4

166.00
100.09

2,439.25 3,728.00

2B39 dt . 0

ADSSINI~S~ON CO
Brrrtk cbortpe

Slatienwy

Comywsr

OIEce expenses

1»gal costs

193.56

390.83

I+18.40

193.56 372.00

305.00
390.83 472.00

1,518.40 1,614.00
275.00

2,10 .79 2A02.79, 8

QTT@~yggll TURE
Cburcbyard Exyeases

Cluldreas' Costs

Gids

Outrescb Costs

300.05

$3.61

152.28

1$5.61

300.05

83.61 7$5.00
152,28

185.61 2,4$9.00

3S7400

BANK ACCOUNTS

Bsrclays

Nstiomrlde Building Society
11,663.11

25N37.01

37BSR

Designate Restricted Endo»mao
d Fund Fmd t Foad

2A41.97

S4197

Towd Foist
2020 2019

f
11,663.11 4S25.19
27,978.98 10/3721

39, .09 I,S E09



THE CHURCH
OF ENGLAND

Independent Examiners Certificate

Diocese of Norwich

Report to the trustees/ members of:

On accounts for the year ended:

Charity no (if any):

I report to the trustees on my examination of the accounts of the above charity ("the Trust" ) for the
year ended )( I Q. /~3 o .
Responsibilities and basis of report

As the charity's trustees, you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 ("the Act").

I report in respect of my examination of the Trust's accounts canied out under section 145 of the 2011
Act and in carrying out my examination, I have followed all the applicable Directions given by the
Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

e ri
' s me ede 50, d I lifi de the in'

g alifi em f[ ii. f1 if app le.

I have completed my examination. I confirm that no material matters have come to my attention in

connection with the examination (other than that disclosed below *)which gives me cause to believe
that in, any material respect:

~ the accounting records were not kept in accordance with section 130of the Charities Act; or

~ the accounts did not accord with the accounting records; or

~ the accounts did not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Actxrunts and Reporis) Regulations 2008 other than sny
requirement that the accounts give a 'true and faiY view which is not a matter considered as part of an
independent examination.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

*Please delete the word n the ckets if they do not apply.

Signed: Date: N VC6 ~
N'arne: g,P,+

IER Oct 2018



Relevant professional
qualification(s) or body
(if any)

Address:

Section B Disclosure

Only complete if the examiner needs to highlight materialmatters of

concern (see CC32, independent examination of charity accounts: directions

and guidance for examiners).

Give here

brief

details of

any items

that the
examiner

wishes to

disclose

IER Oct 2018


