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PARISH OF ABINGDON-ON-THAMES

Annual Report (Continued)
FOR YEAR ENDING 31st DECEMBER 2021
(As required by Church Accounting Regulations 2006)

ADMINISTRATIVE INFORMATION

The Parochial Church Council of the Ecclesiastical Parish of Abingdon-on-Thames is a registered
charity, Charity Registration Number 1129833.

The Parish of Abingdon-on-Thames is situated in the town of Abingdon, Oxfordshire. It is part of

the Diocese of Oxford within the Church of England. The correspondence address is:
The Hon Secretary, Abingdon-on-Thames PCC
¢/o The Parish Centre, St Helen's Court, Abingdon OX14 5BS

The Parish comprises the churches and congregations of St Helen, St Michael & All Angels and St

Nicolas.
PCC members

PCC members are the Trustees of the Charity. PCC members who have served from 1% January

2021 until the date that this report and the financial statements were approved are:

Stipendiary Team clergy:
The Revd Dr E C Miller
The Revd P A Smith

Non-stipendiary clergy:
The Revd J Brown
The Revd P T C Masheder

Licensed Lay Minister
Mrs G Bevington

Churchwardens:

Mr A Coker (until March 2021)

Mrs E Hallas (from April 2021)

Mrs 1. Heffernan (from April 2021)

Mrs L Hobbs

Miss J Kelly

Dr G Meen

M P Rast-Lindsell (until September 2021}
Mr P Squire (until September 2021)

Officers (from April 2021):

Chairman The Revd Dr E C Miller
Vice Chairman Mrs S Scott

Secretary Mrs E Hallas

Treasurer Mrs S E M Read

Weblinks:
http://www.abingdonparish,org.uk/

Representatives on the Deanery Synod:
Miss A E Green

Mrs E Hallas

Mr P Penfold (to April 2021)
Miss A Scott

Mrs S Scott

Ex-Officio

—~ representatives on Diocesan Synod:
Miss A Scott

Mrs C Worthington (to July 2021)

Elected PCC members:

Mr J Clare

Mrs H Clare

Dr R Cox (to April 2021)

Miss M Horton (to April 2021}
Dr G Lewis (from April 2021)
Dr A R Birks

Independent Examiner

Andrew Churchill Stone

Mercer Lewin Chartered Accountants
41 Cornmarket Street,

Oxford,

OX1 3HA



PARISH OF ABINGDON-ON-THAMES

Annual Report (continued)
FOR YEAR ENDING 31st DECEMBER 2021

AIMS AND PURPOSES

Under the PCC (Powers) Measure 1956, the parish of Abingdon-on-Thames Parochial Church
Council (PCC) has the responsibility of cooperating with the incumbent, the Reverend Dr Charles
Miller, in promoting in the ecclesiastical parish, the whole mission of the Church, pastoral,
evangelistic, social and ecumenical. Each DCC is similarly required to co-operate with the minister
in charge of the district church. The PCC is also specifically responsible for the maintenance of the
Parish Centre (in St Helen’s Court) and Enock House (2 Musson Close).

I ACHIEVEMENTS AND PERFORMANCE

1a  Team Rector’s Report [Charles Miller]

I said at the end of last year’s report (that is, for the year 2020) that our task was to re-group in 2020
and to re-build in 2021. The wave of variants on Covid-19 that succeeded that first very deadly
on-set of 2019 have slowed the hoped-for ‘re-building’ but have not stopped it. Indeed through
2021 good, significant steps were taken by our three congregations to re-build and, where possible,
enhance our parish’s life and witness in search of a ‘new normal’,

With the recognition that tactile transmission of the virus was less likely than through the air, and
with less severe succeeding variants “out there”, the rigorous and burdensome protocols for church
cleansing were relaxed; that in turn made it possible to return to something like our regular
sequence of services in customary places through 2021 — a welcome “return’ by us all and
especially by those who felt that their needs were not being catered for. By the middle of the year
that was no longer an issue. Sadly, dealing with the issue of worship spaces and the provision of
in-person and on-line services had by late winter of 2021 resulted in some combustive exchanges
among the parish leadership — a sign at the very least of the fractious results of an ambient
unhappiness which afflicted us all during the continuing pandemic and its baleful impact.

It was very satisfying to return to almost customary patterns of worship in the summer so that we
could look forward to a robust church life come September. To some extent that happened; | for one
was pleased at how many were ready and willing to return to worship in church and I was
impressed by the overall commitment to the protocols expected both from the church centre
(Church House and Diocesan Church House), which by now had recognized the rightness of
making local decisions, and from our congregational leaders. In some cases remarkable, unexpected
explosions of interest took place (I think here of the St Helen’s Choir), whereas in others a serious
lack of volunteers made the steps toward normaicy hard and tiring.

The pastoral offices revived (funerals, weddings and baptisms) but not on the scale we would
normally expect, especially through the summer months, Where we could minister, we did, and we
ministered well to the satisfaction of those involved. Equally, the ‘behind the scenes’ work picked-
up with ‘Circle of Love’ preparation for Holy Matrimony and one-on-one baptism preparation
taking place. Some congregational programming began, though in a mixed-economy of in-person
and Zoom.

In the course of the autumn and early winter new ministerial faces appeared. On All Saints’ Sunday
our Area Bishop, Gavin Collins, visited St Helen’s where he presided and preached and
administered Baptism and Confirmation to a former Abingdon School pupil who had “come to
faith” (I had been preparing him through the pandemic — at a distance!). The Revd Elizabeth Birch,
former Chaplain at the School of St Helen & St Katharine, came ‘on board’ as an honorary assistant
in Advent. (She had already ministered in the parish on an occasional basis, so we knew her worth!)
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Annual Report (continued)
FOR YEAR ENDING 31st DECEMBER 2021

In the early summer I hosted a dinner for the Team and honorary clergy (and spouses) to help
rebuild our sense of ministerial solidarity. Qur clergy rota was only slowly returning to full force of
participation and, in fact, at time of writing there are still valued members of our wider team who
cannot yet join in the work of priestly ministry. May 2022 see that change.

Zoom meetings notwithstanding, leading PCC meetings and working with our Secretary and
Treasurer have been satisfying. Qur Secretary is hugely efficient and proactive, and so is our new
parish Treasurer, Susan Read. At the 2021 APCM we said “Thank you” to Dr Andrew Birks,
Treasurer of decades-long standing, and welcomed Susan on board. She had already begun to
assemble an able team of local church treasurers and /or bookkeepers and made quick progress in
bringing district church accounting into a parish-wide coherent pattern. A chief result will be that
the PCC will have quarterly reports of the financial state of churches and the parish as a whole, and
so will be better equipped to think strategically about financing the parish’s maintenance, ministry
and mission.

Some of you will have caught wind of the ‘Save the Parish’ movement in respond to reports and
proposals flowing from Church House, Westminster. Whatever merits or de-merits there may be to
the proposals, discussions and debates (I don’t follow it closely), the shrinking financial base of the
CoE at parish level is relentless; only well-managed, well-ministering, well-worshipping, learning
and sharing congregations will survive (and should it be otherwise?). We have a solid base in those
regards to build on and build we must. Part of that will be strategic planning and, in my view,
consolidating financial resources to make the most of what we have and what previous generations
have given us.

As to resources 2021 saw advances in bringing the St Nicolas School Abingdon Land Trust into the
parish as a Charitable Independent Organisation (C10). As lead trustee of the Land Trust I have
been working with successive wardens of St Nicolas’ Church and the Team Vicar to take forward
this change. It has been slow going but 2022 should see it consummated, and I look forward to
speaking more about this development at the 2022 APCM.

The 2021 APCM saw both continuity and change among our parish wardens. Paul Rast-Lindsell
came to the end of his six years in office; he had been working *solo” after the resignation of
Andrew Coker earlier in the year. Eluned Hallas returned to the role in Andrew’s stead. Peter Squire
stepped down but Louise Heffernan took his place to work with Joyce Kelly who continues in
office. Linda Hobbs and Geoff Meen continued at St Helen’s (with Chris Jefferis and Rob Bough as
Pro-Wardens). So we have an excellent team of wardens which has aided the work of the PCC
greatly. Sue Scott (St Michael’s) was elected as PCC Vice-Chair; she has already proved a very
valuable asset in our discussions and decision-making not least because she also wears the ‘hat’ of
Lay Chair of the Abingdon Deanery Synod! All of us wish to see the PCC move {o a more strategic
posture in the months and years ahead. Issues raised in relation to ‘Save the Parish’ point in that
direction too, if we even needed an external prompt.

At an early summer meeting of the Parochial Church Council we welcomed the Associate
Archdeacon, the Revd David Tyler, who explained that the Diocese was reviewing of all Team
Ministries, and the process in our Archdeaconry would begin with our parish. The format of the
review was a ‘work-in-progress’ and David Tyler shared how he planned to proceed with his review
through the summer months. Various interviews followed and by late November he submitted a
draft report to me which he then presented to the PCC in November. He reported that on the whole
the Team works well but also pointed out a few areas which would benefit from attention. Follow-
up began in January 2022 with discussion of the review document by the Team members;
discussion will move back to the PCC in 2022. It is encouraging that through the changes and
challenges of recent years the Team is functioning well and is taking steps to function better!
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In 2021 annual Ministerial Development Reviews took place for the Team clergy, We have all
emerged unscathed! The Diocese is keen that we attend carefully to “flourishing” in ministry, so
there is attention — especially after the hardships of the pandemic — to clergy wellness, the
importance of annual retreats and Continuing Ministerial Development. Those are matters raised in
MDRs which will be agenda items for 2022.

I owe thanks to all my colleagues and lay officers who enable the parish to function smoothly and
well. Quality volunteer support — the exercise of lay ministry — is vital to our life, worship and
witness. In the aftermath of the dark days of the pandemic we need to be refreshed and recommitted
in appropriate ways to {illing and expanding the many volunteer roles in our churches. But we need
to remember that despite all the institutional and business apparatus which characterizes parochial
life, the church is more like a family than anything else; therefore it is always in a state of flux,
growth and change. It never stands still; there is ebb, there is flow.

As 2021 ends and the New Year begins I pray hard that flow will overtake ebb, and that the theme
of flourishing will character all aspects of our life in Christ.

Respectfully,

The Revd Dr Charles Miller, Team Rector

1b  Church Electoral Roll [Richard Kirby]

There is a Parish Electoral Roll Officer for Abingdon-on-Thames, but each of the three churches in
the parish maintains a section of the Roll.

Looking at figures compiled in 2021, we see typically a very slow decline in numbers over the years
at St Michael’s and St Nicolas’, both having dropped by about 10% over the last 10 years,

St Helen’s is different with less stability, showing increases each year from the years of the new roll
(2013, 2019) then a significant drop when the new roll is constructed. There are those more
qualified to explain this, but my perception is that St [elen’s is a church in the town to where
newcomers may naturally migrate, the team are experienced at encouraging new faces to enrol, but
these are transitory people.

We should not make predictions without having data on all the influences on the final roll number
(such as age, time on the roll, community faith, ...), 50 we can only wait to see the outcome of this
year’s electoral roll revision; but we shall be tempted to guess anyway!
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Annual Report (continued)
FOR YEAR ENDING 31st DECEMBER 2021

We are just about to start the annual revision of the Electoral Roll for the Parish of Abingdon-on-
Thames. With all the restrictions we have endured over the last 12 months, my prediction is that we
shall see a further decrease in the roll, purely because there has been little face-to-face activity to
enrol new members.

Electoral Roll Numbers 2020 to 2021

2000 | 2021
rol| deletions | additions : change roil % change °
St Helen 228 i2 2 -10 218 -4%
St Michael 64 3 0 -3 66 -4%
stNicolas | 62 3 3 0 62 0%
| Abingdon on Thames | 359 48 | s | -13 346 | -A%

GILL TITCOME

We could not collect this vital data without the support of a brilliant team (Eluned, Keith and our
latest team member Jackie).

But I must say a huge thankyou to Gill. Gill took over as the St Helen’s Church ER officer a couple
of years ago and with her energy and positive character, unsurprisingly did a fabulous job putting
her own stamp on the work. We all miss her so much, but will be saying for many years to come
‘Can you remember when Gill ...” Thanks Gill

1¢  LLM Report [Gwen Bevington]

[ remained the sole LLM in the parish through 2021. I have loved having opportunities once more
to preach in all three churches (zoom alone, in person and live-streamed), and to lead one or two
non-eucharistic services in St Nicolas” Church.

The usual diocesan LLM events were largely suspended in 2020 and 2021, but are now set to restart
in 2022.

’m very aware that all the congregations are blessed with lay members who are long-standing
Christian disciples, deep thinkers and theologically well informed. Tt seems crazy for me to be the
LLM, but such is the state of play. I keep in mind that this ministry is a privilege, and not a right.

1d PCC [Eluned Hallas]

The business of the PCC concerns those issues best approached on a Parish, rather than Church, basis.
It is also a useful forum for communications throughout the Parish, including details of Parish and
Church sponsored events, staff updates and feedback on Deanery and Diocesan issues.

The PCC of the Parish of Abingdon-on-Thames met in person or on zoom seven times during 2021,
with the Standing Committee / Clergy & Wardens Group meeting as necessary to during the year.

The discussion of Covid mitigation protocols in our three churches was, necessarily, of major
importance during the year — with precautions being tailored to the individual church situation.

Preparation for, and feedback from, the Parish Review by Associate Archdeacon David Tyler was a
focus for several meetings, and discussions on the recommendations made will continue into the new
year. It was also good to be able to discuss Christmas Service patterns, and the role of Faith Forum
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in the Parish education programme, across the three churches. Work by the Communications Group
should see the launch of a new website early in 2022.

During the year the PCC agreed to focus on three key themes in 2022 — Pastoral; Qutreach; and
Financial Strategy. Discussion and implementation will continue at both PCC and DCC level, with
parish and church initiatives working together and complementing each other. Work on the new co-
ordinated approach to church accounts has allowed greater financial oversight, and changes to the
Finance Working Group (p10) will continue this progress.

The PCC continues to review and approve faculty applications and other fabric matters across the
Parish, and GDPR, Safeguarding, Health & Safety and Parish Policies remain regular items on the
PCC agendas.

1le  Safeguarding [Maria Gibson]

The PCC has complied with its duty under section § of the Safeguarding and Clergy Discipline
Measure 2016 (duty to have due regard to House of Bishops’ guidance on safeguarding children
and vulnerable adults).

In 2021 there were no new incidents within the Parish that required Safeguarding assistance or
input.

The annual review of the Parish Safeguarding Policy was completed in June

As from January 2022, individuals’ DBS status will be renewed every 3 years, in accordance with
revised church safer recruitment and people management guidance.

Training

It is a Diocesan requirement that all volunteers should comply with the Church of England and
government safeguarding regulations, and the three churches carry out regular reviews to ensure
this.

Other issues
As 1s best practice, the Parish Safeguarding Officer, Maria Gibson, is looking for another person to
share the role as Parish Verifier.

Safeguarding Officers within the Parish:
Maria Gibson — St. Helen’s
Carol Bowman — St. Michael & All Angels
Jenny Fishpool — St. Nicolas’
Maria Gibson (Parish Safeguarding Officer & Parish verifier), Fe ebruary 2022

1f  Communications [Margaret Horton / Robert Rutherford]

For the first three months of 2021, most communication across the parish was once again reduced to
being electronic as we went through another lockdown. Fortunately all three churches by this point
were able to offer live streamed and recorded Sunday services (St. Helen’s) a live streamed Sunday
morning service and recorded sermons (St. Nicolas) and Mass celebrated online via Zoom at St.
Michael’s. As well as this, our websites offered a wide variety of home grown and outside
resources, and links to Diocesan services and other online offerings. It is interesting to note that at
the time of writing (Feb 2022) there is still a live streamed offering every Sunday from St. Nicolas
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and St. Helen’s, with small but very loyal followings, suggesting the ongoing need for such
provision.

Once we were able to meet again in person and to look at a screen together, the parish website
group met again to continue our work in creating a new website for the parish as a whole. We have
met 6 times since June 2021 and are on the verge of launching it. A massive thank you must go to
Stephen Thomas who has done the bulk of the work in writing and creating it, but thanks are also
due to Nick Hallas for assistance on the technical side and to Eluned Hallas and Louise Heffernan
for providing the content for St Nicolas and St Michael’s church respectively, whilst [ have
provided the content from St. Helen’s. One thing [ have learned from the process is that a website is
never ‘finished’, there is always more to add or to alter, so when it goes live, please consider it as a
work in progress. In particular, we would like to have as many photos as possible of activities and
people in our churches, so if you have any please send them to the parish office, to be forwarded to
me. In a similar vein, we cannot put information about events and activities on the website if we
don’t know about them, so please let us know/ Margaret Horton

A Candle in the Window

You will remember that this online version of ‘The Window’ was started in April 2020 as one
means by which members of the Parish could keep in touch during the pandemic. It still seems to be
fulfilling a need - so as long as the writers, editors and compilers have enough energy, it will
continue for the time being. It sometimes has themes which are words that can be interpreted in a
number of ways. Some writers find this helpful, others find it unhelpful but we never stick
rigorously to the theme anyway.

Our guiding principles remain the same:
e To represent the whole Parish by encouraging as many as possible to contribute
o To encourage a wide readership
e To inform, educate and entertain.

We continue to monitor the number of downloads to check that it is still being read — as far as we
can tell, it is. In round numbers about 200 copies are ‘picked up’.

Thank you to contributors and to readers. Please continue to contribute and to read! Thanks too to
those that make printed copies available to those without connectivity. Robert Rutherford

1g  Abingdon Deanery Synod [Sue Scott]

Abingdon Deanery Synod is part of the Diocese of Oxford and is one of 11 deaneries within the
Archdeaconry of Dorchester. And its membership includes 25 churches in 9 benefices.

The Synod is a vehicle to discuss key issues and to look at the church’s ministry and mission in a
geographical area, The Deanery Synod sits between the Parishes with their PCCs and the Diocese
with the Diocesan Synod. It is a key channel of communication.

The Synod is also a place to support each other in difficult times and a place to celebrate the good
things happening in our churches, It is also a place where the views of the Parishes can be brought
together. Proposals can be made to Diocesan Synod for discussion if the Deanery feels this is
necessary/appropriate.
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The Parish currently has 4 elected members from the House of Laity:-
Alexandra Green (St Helen’s)
Alexandra Scott (St Michael and All Angels) ex officio Diocesan Synod
Sue Scott (St Michael and All Angels) Lay Chair and ex officio Diocesan Synod
Eluned Hallas (St Nicolas)
There are currently 2 vacancies for the Parish because of the ex officio status of two of the current
elected Lay representatives,
The Parish currently has 4 members from the House of Clergy:-
Revd Charles Miller
Revd Paul Smith
Revd Charles Masheder
Revd Rosalind Rutherford (PTO rep)

The Synod met 4 times in 2021 (February, May, September and November) and so far once in 2022
(January). Some of the business included: -

. Finance including the Budget, Parish Share, Contingency Fund and Mission grants

. Episcopal visitation visits

. Opportunities to share in Break-out Rooms

. Address followed by Q and A session with Bishop Gavin Collins Bishop of Dorchester
. Living in Love and Faith and how this course might be used in Parishes

. New Congregations/New initiatives

A key role of the Deanery Synod is to represent the views of the Parishes and to seek ways to
support the work of the Church in this place. Please speak to your Parish representatives so that they
can raise issues questions or concerns on your behalf.

Minutes of all Synod meetings and Standing Committee meetings can be found on the website at
https://www.abingdondeanery.org.uk together with other news and information about the work of
the Deanery Synod.

Please could you pray for the work of the Deanery Synod as it strives to seek God’s guidance to

support the work of the Church in this place.
Sue Scott, Deanery Synod representative, Lay Chair Abingdon Deanery

2  STRUCTURE, GOVERNANCE AND MEMBERSHIP

The Parish of Abingdon-on-Thames is served by a Team Rector, based at St Helen’s, and a Team
Vicar shared between St Nicolas’ and St Michael’s.

Abingdon has a Local Ecumenical Project — the Church in Abingdon (CiA) — to which all the
Anglican churches belong,

The Parochial Church Council of Abingdon-on-Thames is a corporate body established by the
Church of England. The PCC operates under the Parochial Church Council Powers Measure, and
was formally registered with the Charity Commission on 27 May 2009.

Lay members of the PCC are appointed in accordance with the provisions of the Church
Representation Rules, as originally authorized as Schedule 3 to the Synodical Government Measure
1969 and subsequently amended by the General Synod. All eligible church attendees are
encouraged to register on the Electoral Roll and stand for election to the PCC.

In addition to the Parochial Church Council (PCC) for the parish of Abingdon-on-Thames, there are
three District Church Councils (DCCs). The PCC has delegated to the DCCs responsibility for
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detailed implementation of most of its functions, in a continuation of a Scheme approved by the
Bishop. The PCC is therefore able to concentrate on those matters which cannot be delegated, or
are of common concern. It has two committees:

The Standing Committee (comprising the team clergy, church wardens, the secretary, the treasurer,
and the vice-chairman) has power to transact the business of the PCC between its meetings, subject
to any directions given by the PCC.

The Finance Working Group (comprising the Parish Treasurer and the Treasurers of the DCCs)
oversees the financial activities of the parish, and prepares the annual budget and financial
statements for the parish. It meets as required. The budget and financial statements are approved
by the PCC after individual church finances have been considered by individual DCCs.

Over the coming year, the intention is to expand both the membership and the activities of the
Group to reflect the changing needs of the parish. In additional to meeting its statutory
requirements, the Group will develop methods of financial control in order to better monitor
outcomes throughout the year. The Group will also aim to produce budgets that look towards the
medium term and that align more closely to the stated priorities of the PCC.

PCC members (and DCC members) are encouraged to attend training sessions as appropriate. Most
often these are courses organised by the Diocese of Oxford.

The PCC is exposed to risks associated with buildings, finances and availability of volunteer effort.
Dealing with the secular aspects first: buildings are insured and regularly inspected, finances are
managed by the parish treasurer, and DCC treasurers and volunteers are constantly sought to carry
the administrative burden of the PCC and DCCs. The maintenance of ancient buildings is a heavy
responsibility for the PCC, but this is not unusual in the Church of England. Health and Safety,
Child Protection and other pertinent legislation is adhered to, and there are policies in place to this
effect. DCCs operate within a budget and financial envelope determined by their annual income
and reserves and approved by the PCC. Each church has an annual stewardship programme to
invite donors to respond to the income targets. Special appeals are launched for special projects
(typically capital projects) as appropriate. To say “The Lord will provide’ may not be an acceptable
approach to financial risk management in the secular world; but seeking the Will of God through
constant prayer and responding to His Will moment by moment are key instruments by which the
PCC manages risk in labour and financial matters.

3 PROPERTY

3a Musson Close [Linda Hobbs]

Two Musson Close was purchased in 2015 for use as a House for Duty, the property is currently
occupied by Rev. Canon Charles Masheder, Associate Priest and his wife Felicity.

The property is a 4 bedroom Town House situated within walking distance of the town and
therefore the three Parish churches.

The property has been occupied by the Rev. Canon Masheder since his appointment in 2019, the
current License to occupy will continue until the end of the current P.T.O. from the Diocese.
Currently the property is expected to remain in use as a House for Duty residence.

Since the last report all repairs to the property have been met from Parish funds, as agreed under the
License to Occupy.

Repairs have been minimal, with the exception of the need to replace the heating boiler and water
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PARISH OF ABINGDON-ON-THAMES

Annual Report (continued)
FOR YEAR ENDING 31st DECEMBER 2021

tank. It”s not anticipated that any further major repairs will be required to the fabric or interior of
the building in the near future, but any required repairs will be dealt with as necessary.

The property continues to be managed by Linda Hobbs, Church Warden.

Linda Hobbs

3b Fairacres Road [Rob Bough]

Pursuant to a bequest from Mr Derek Enock in 2009, each church in the parish has an interest in a
residential property in Fairacres Road, Oxford, which is held on a trust. The current occupant of the
property has the right to reside there for as long as she wishes. If the property is sold, she will be
entitled to the income from the invested sale proceeds. Upon her death the property or proceeds
from the sale will pass to the following beneficiaries of Mr Enock’s estate:-

L St Michael and All Angels Church;
2. St Helen’s Church;

3. St Nicolas Church;

4, Trinity Church; and

5. The Churchill Hospital.

The administrative changes to the trusteeship of the trust reported to the last APCM have been taken
forward in this past year, but otherwise there is nothing further to report.

OBJECTIVES AND ACTIVITIES

The following Vision Statement was agreed by the PCC on 22nd November 2000 and continues to
apply to the Parish of Abingdon-on-Thames:
“A single unified parish with a Team Ministry in which clergy and laity work together to serve
interdependent congregations, within an active ecumenical organisation where;
* The Gospel of Christ is celebrated through worship and fellowship, with individual
congregations providing a spectrum of traditions
* The life of the Church is built up through teaching, preaching, evangelism, pastoral care and
ecumenical co-operation
* God's love is made known in mission and service to the community and society as a whole.”
The following objectives for the Team Rector appeared in the Parish Profile agreed by the PCC in
November 2005.
* In haison and collaboration with the Church in Abingdon, to refresh and progress the
strategy for the development of a Christian presence in south Abingdon.
¢ To encourage, enable and release lay leadership and ministry to enable the Parish to be better
equipped to respond to the changing patterns of stipendiary ministry.
* To continue to develop joint working within the churches and across the team, to ensure we
use our resources effectively in the propagation of the gospel.
The activities undertaken to enable the PCC to achieve these objectives are described in the
Achievements & Performance section, and in the reports from the constituent churches.

The PCC is heavily dependent upon the contribution of volunteers to drive forward the mission of
the church and the Kingdom of God.

The PCC delegates to DCCs the matter of policy for making grants and donations from their
income. The financial statements record donations made during the reporting year.

11



PARISH OF ABINGDON-ON-THAMES

Annual Report (continued)
FOR YEAR ENDING 31st DECEMBER 2021

Public Benefit

The PCC is aware of the Charity Commission's guidance on public benefit in "The Advancement of
Religion for the Public Benefit" and have regard to it in their administration of the Parish. The PCC
believes that, by fulfilling its responsibility to work together with the incumbent in the Parish and
co-operate in all matters of concern and importance for the promotion of the whole mission of the
Church, pastoral, evangelistic, social and ecumenical, it provides a benefit to the public by:

e providing resources and facilities for public worship, pastoral care and spiritual, moral and
intellectual development, both for its members and for anyone who wishes to benefit from
what the Church offers;

e promoting Christian values, and service by members of the churches in the Patish to their
communities, to the benefit of individuals and society as a whole.

Reports from individual churches, St Nicolas CofE School and the Church in Abingdon are
attached as Appendices to this report. :
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PARISH OF ABINGDON-ON-THAMES

Annual Report (continued)
FOR YEAR ENDING 31st DECEMBER 2021

TREASURER’S REPORT ON THE ACCOUNTS
FOR THE YEAR ENDED 31 DEC 2021

The Parish of Abingdon-on-Thames consists of three churches (St Helen’s, St Michael’s and St
Nicolas’) which have separate treasurers and accounts. The Parish accounts are produced by
consolidating the accounts of the three churches.

Income and Expenditure

In 2021, our churches were open for much more of the year than in 2020, but the pandemic still
took its toll on our finances. The accounts for 2021 show a deficit on unrestricted funds of £9k

(2020 deficit £43k). But with a small surplus on restricted funds of £2k (2020 deficit £19k), the
overall deficit was less, £7k (2020:£62k).

Giving and collections provided nearly 90% of our churches’ income on the General Fund and it
was disappointing to see that regular giving by standing order and envelope dropped slightly (2021:
£157k, 2020: £163k).

Sundry donations included a generous donation to St Michael’s in memory of a congregant. That
donation made a considerable difference to the overall “bottom line” but we cannot rely on such
donations every year.

Where expenditure is concerned, around 60% of the costs on the General Fund are in the Parish
Share, and that dropped as predicted compared with 2020 (2021: £161k, 2020: £166Kk).

2021 expenditure included much less spending on repairs to our churches than in 2020 or 2019 and
the result shows on the Unrestricted Funds report below.

Balance Sheet

The Parish owns two freehold properties, the Parish Centre and the House for Duty property
purchased in 2015. Legal title of both is held by the Diocesan Trustees (Oxford) Ltd as custodian
trustees on behalf of the Parish. Both are held for the mission of the church. The two properties
appear in the balance sheet as Tangible Fixed Assets.

PCC policy is that all unused fund balances should be invested with CBF Church of England funds.
At the end of 2021 over 90% of Parish investments were with CBF Church of England funds and
efforts were made in 2021 to transfer the remainder of our investments. The value of the Parish
investments rose by 24% overall in the year (2021: £587k, 2020: £472k, 2019 £440k). This looks
good, but the value is affected by the state of the stock market. It is likely that the war in Ukraine
will adversely affect the value of our investments in 2022.

Going Concern

The PCC is required to operate on a going concern basis, and considers that each church should A)
aim to maintain a minimum reserve of two months expenditure in hand in Unrestricted Funds and
B) to have reserves, appropriate to each church, to cover the future demands of building
maintenance. A) is easy to calculate, as shown on the Unrestricted funds report below. T will ask
the Finance Group to recommend a way of evaluating B).

Susan Read,
PCC Treasurer, 14 March 2022
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PARISH OF ABINGDON-ON-THAMES

Annual Report (continued)
FOR YEAR ENDING 31st DECEMBER 2021

STATEMENT OF THE RESPONSIBILITIES OF THE PCC

We are required under charity law to prepare financial statements for each financial year which give
a true and fair view of the state of affairs of the charity and of the surplus or deficit of the charity for
that period. In preparing those financial statements we are required to:

e select suitable accounting policies and apply them consistently;
e make reasonable and prudent judgements and estimates;

e state whether applicable accounting standards and statements of recommended practice have
been followed, subject to any material departures disclosed and explained in the financial
statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in operation.

We are also responsible for:
e keeping proper accounting records;
e safeguarding the charity’s assets;
o taking reasonable steps for the prevention and detection of fraud.

The Annual Report and Treasurer’s Report were approved by the Parochial Church Council of the
Ecclesiastical Parish of Abingdon-on-Thames and signed on its behalf by

R e 1/6(/ ...........................................

The Revd Dr Charles Miller, Chiairman

Date:...17March 2022 ... eeeen
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
THE PARISH OF ABINGDON-ON-THAMES

| report on the accounts of the above parish for the year ended 31 December 2021.

Responsibilities and Basis of Report

As the trustees, you are responsible for the preparation of the accounts in accordance with the requirements of the
Charities Act 2011 ('the Act').

| report in respect of my examination of the parish's accounts carried out under s145 of the Act and, in carrying
out my examination, | have followed all the applicable Directions given by the Charity Commission under section
145(5)(b) of the Act.

Independent Examiner's statement

The parish's gross income exceeds £250,000 and | am qualified to undertake the examination by virtue of being
a member of the Institute of Chartered Accountants in England and Wales.

| have completed my examination. | confirm that no material matters have come to my attention in connection with
the examination which gives me cause to believe that in any material respect:

 the accounting records were not kept in accordance with section 130 of the Act; or

¢ the accounts did not accord with the accounting records; or

« the accounts did not comply with the applicable requirements concerning the form and content of accounts set
out in the Charities (Accounts and Reports) regulations 2008 other than any requirement that the accounts
give a 'true and fair' view which is not a matter considered as part of an Independent Examination.

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

ﬂgwtbi( .

A Churchill Stone FCA DChA

Mercer Lewin Ltd
Chartered Accountants
41 Cornmarket Street
Oxford OX1 3HA
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THE PARISH OF ABINGDON-ON-THAMES

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2021

2021 2020
Unrestricted Restricted Endowment Total Total
funds funds Funds
Note £ £ £ £ £
INCOME
Voluntary income 2a 238,712 56,943 - 295,655 245 620
Activities for generating funds 2b 8,533 127 - 6,660 21,708
Investment income 2c 8,648 5,344 - 13,993 15,340
From church activities 2d 13,435 - - 13,435 7,024
Other income {1,580) - - {1,680} 5,308
265,749 62,414 - 328,163 295,001
EXPENDITURE
Fundraising costs 658 - - 658 1,257
Church activities 3a 271,280 59,958 - 331,238 351,924
Other expenditure 2,700 - - 2,700 3,720
274,638 59,958 - 334,596 356,902
Net Income (Expenditure) before
investment Gains (8,889) 2,456 - (6,433) {61,901)
Gains and losses on investment assets
on revaluation 25123 9,549 19,217 53,889 31,878
Transfers between funds (23,197) 12,917 10,280 - -
Net movement in funds (6,964) 24,923 29,497 47,456 (30,022)
Total funds brought forward 772,145 229,204 271,567 1,272,916 1,302,938
Total funds carried forward 765,181 254,127 301,064 1,320,372 1,272,918
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THE PARISH OF ABINGDON-ON-THAMES
BALANCE SHEET AS AT 31 DECEMBER 2021

2021 2020
Unrestricted Restricted Endowment Total Total
funds funds Funds
Note £ £ £ £ ¥
FIXED ASSETS
Tangible assets 5 396,287 14,437 83,185 493,909 488,979
Investments 6 246,500 137,729 202,379 586,608 472,802
642,787 152,165 285,564 1,080,516 961,781
CURRENT ASSETS
Stocks 824 - - 824 835
Debtors 7 29,295 1,243 - 30,538 81,309
Short term deposits 90,311 72,125 15,500 177,936 271,575
Cash at bank and in hand 34,196 29,915 0 64,112 55,156
154,626 103,283 15,500 273,409 408,875
CREDITORS
Amounts due within one year 8 (32,232) (1,321) - (33,553) (97,740)
NET CURRENT ASSETS 122,394 101,962 15,500 239,856 311,135
NET ASSETS 765,181 254,127 301,064 1,320,372 1,272,916
FUNDS OF THE CHURCH
Unrestricted funds 9 765,181 - - 765,181 772,145
Restricted funds 10 - 254,127 - 254,127 229,204
Endowment funds 11 - - 301,064 301,064 271,567
__ 765,181 254,127 301,064 1,320,372 1,272,916

These accounts were approved by the PCC on «20). ng‘)“/ﬂoy’and are signed on its behalf by:

haoon, Keadd

Susan Read
PCC Treasurer

E€ 22

Rev'd Dr EC Miller
Chairman
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THE PARISH OF ABINGDON-ON-THAMES
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

1. ACCQUNTING POLICIES

a. Basis of preparation
The Parish is a public benefit entity within the meaning of FRS 102,

The financial statements have been prepared under The Charities Act 2011 and in accordance with the Church
Accounting Regulations 2006 and with the Regulations' "true and fair view" provisions, together with FRS102
{2016) as the applicable accounting standard and the 2016 version of the Statement of Recommended
Practice, Accounting and Reporting by Charities (SORP (FRS 102)).

b. Funds
Unrestricted funds are general funds available for the general objectives of the church. Funds designated for

a particular purpose by the PCC are also unrestricted.

Restricted funds can only be used for the purposes for which thy have been given, within the objectives of the
church. The cost of raising and administering such funds are charged against those specific funds.

Endowment funds represent endowments, of which the capital must be maintained, and the dividend income
used only for the restricted purposes arising from the establishment of the endowments.

¢. Incoming resources
All incoming resources are included in the Statement of Financial Activities ("SoFA") when the church

becomes legally entitled to the income and when the amount can be quantified with reasonable certainty.

Collections are recognised when received by or on behalf of the PCC. Planned giving is recognised only when
received. Grants and legacies are recognised as soon as the PCC becomes aware of its legal entitlement and
the amount due is quantifiable with reasonable certainty.

Income tax recoverable on gift aid donations is accounted for when the gift is received.

When incoming resources have related expenditure (as with fundraising income and sales of book sand
magazines) the incoming resources and the related resources expended are accounted for gross in the SoFA.

Interest is accounted for when receivable and includes any recoverable tax.
Rental income from letting church premises is recognised when the rental is due.

Realised gains or losses are recognised when investments are sold. Unrealised gains or losses are accounted
for on revaluation of investments at 31st December.

d. Rescurces expended
Expenditure is included on an accruals basis and is recognised when there is a legal or constructive obligation

to pay for goods or services and settlement is probable and quantifiable.

As the church is not registered for VAT, all the expenditure is shown inclusive of VAT.

Governance costs include the costs of the preparation of the annual accounts, the cost of PCC meetings
and the legal cost of advice on governance or constitutional matters.

Grants and charitable giving are accounted for when paid over or when awarded, if the award creates a binding
obligation on the PCC, provided that there are no conditions to be met relating to the grant which remain in
the control of the church.

Consecrated and beneficed property of any kind is excluded from the accounts by s.10(2) of the
Charities Act 2011. Ail expenditure incurred during the year on such property is written off as
expenditure in the SOFA and separately disclosed

e. Pensions

The PCC encourages its employees to join the a Pension Scheme which is a defined contribution pension
scheme. The PCC matches contributions made by employees. The assets of the scheme are held separately
from those of the PCC. The contributions payable by the PCC are charged to the SoFA as they are incurred.
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THE PARISH OF ABINGDON-ON-THAMES
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

1. Accounting policies (continued)

f. Fixed assets

The Parish owns various freehold properties, the majority of which were acquired prior to the requirement
to capitalise such expenditure. These properties have therefore not been included in cost. Freehold
property acquired more recently is included at cost.

No depreciation is provided on huildings with a current estimated residual value of not less than their
carrying value, otherwise the cost of buildings acquired is depreciated over a period of 100 years.

Office equipment is depreciated on a straight line basis over 3 or 4 years.
Other squipment Is depreciated on a straight line basis over 20 years,

Investments are valued at Market Value.
g. Current assets

Amounts owed to the Parish at the year end in respect of fees, rents and other income are shown as
debtors.

Short term deposits include cash on deposit either with the CBF Church of England Funds or at the bank.

Amounts held by the Traidcraft stall at the year end are valued at net realisable value, after due regard
for obsolete and slow moving stock.

2021 2020
2. INCOMING RESOURCES Unrestricted Restricted Endowment Total Total
Funds funds Funds
a. Voluntary income £ £ £ £ £
Regular giving 156,642 30 - 156,672 162,773
Income tax recoverable 38,001 198 = 38,198 33,465
Other giving - - - - 425
Collections {open plate) 8,750 - - 6,750 3,318
Legacies 1,500 - - 1,500 -
Grants 5,678 54,033 - 59,709 35,117
Sundry donations 30,144 2,683 - 32,827 8,692
238,712 56,943 - 295,655 243,787
£ £ £ £ £
b. Activities for generating funds
Fetes, bazaars, efc 6,533 127 - 6,660 21,708
6,533 127 - 6,660 21,708
£ £ £ £ £

¢. Income from investments
Interest, dividends etc 8,648 5,344 - 13,993 15,340

Rent from land and buildings - - - - -

8,648 5344 - 13,993 15,340

£ £ £ £ £

d. Income from Church activities

Bookstall - - - - 2,347
Church hall lettings 4,206 - - 4,206 2,457
Magazines 10 - - 10 60
Fees 9,219 - - 9,219 2,160
13,435 - - 13,435 7,024
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THE PARISH OF ABINGDON-ON-THAMES
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

2021 2020
3. RESOURCES EXPENDED Unresfricted Restricted Endowment Total Total
Funds funds Funds
a. Church Activities £ £ £ £ £
Church overseas 3,908 - - 3,998 1,200
Relief and development agencies 3,230 - - 3,230 1,200
Home missions, other church societies 5,976 - - 5,976 5,383
Secular charities 8,424 1,238 - 9,662 4,419
Ministry Parish share 161,189 - - 161,189 166,106
Incumbents' expenses 668 - - 668 1,470
Assistant staff 482 - - 482 22
Church running costs 30,752 6,332 - 37,085 28,683
Church maintenance 1,469 45,763 - 47,232 56,212
Upkeep of services 6,893 807 - 7,800 1,139
Bookstall - - - - 227
Support costs 16 70 - 86 614
Church centre and hall running 5,989 52 - 6,041 11,117
Other PCC property upkeep 1,432 5,606 - 7,038 5,292
Salaries, wages and honoraria 29,021 - - 29,021 38,108
Major repairs and replacements - - - - 11,072
Printing stationery, etc 3,267 - - 3,267 2,760
General administration 154 91 - 245 6,733
Lease of office equipment 4,879 - - 4,879 4,779
Depreciation 2,919 - - 2,919 3,727
Bank charges 422 1 - 423 963
271,280 59,958 - 331,238 351,926
£ £ £ £ £
b. Analysis of other costs
Education and evangelism - - - - -
Independent examination 2,700 - - 2,700 3,720
2,700 - - 2,700 3,720
2021 2020
4. STAFF COSTS £ £
Organist 10,618 10,858
Verger 3,388 9,102
Parish administrator 13,272 16,357
Cleaners 1,674 1,669
Other staff costs 69 123
29,021 38,109
The average no of employees was as follows:
Organists 2 8
Vergers 1 2
Parish administrator 1 1
Cleaner 1 1
5 12

None of the Trustees received any remuneration or employee benefits during the year. The lay trustees,
where applicable, who acted as agents to the PCC in making approved payments on its behalf, were
reimbursed for these expenses on presentation of suitable documentary evidence.

Clergy working expenses were reimbursed in accordance with Church of England guidelines.
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THE PARISH OF ABINGDON-ON-THAMES

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

5. TANGIBLE FIXED ASSETS

Cost
At 1 January 2021
Written off
Additions

At 31 December 2021
Depreciation
At 1 January 2021

Written off
Charge for the year

At 31 December 2021
Net book value at 1 January 2021

Net book value at 31 December 2021

Freehold Office Other

Property  Equipment Equipment
504,950 13,134 22,054

- {12,313) -

- - 8,200
504,950 821 30,254
30,000 12,806 8,355

- {12,314) -

2,000 165 1,103
32,000 657 9,458
474,950 328 13,699
472,950 164 20,796

Total

540,138
(12,313)

__ 8200
536,025

51,161
(12,314)
3,268

42,115
488,977

493,910

The market value of the freehold property is considered to be in excess of the above carrying value, however it
is not considered practicable or cost effective to quantify the difference.

6. INVESTMENTS

CBF Investment Fund

CBF Fixed Interest Ssecurities
CBF Global Equity Income Fund
CBF Property Fund

CBF UK Equity Income Fund
COIF Investment Fund

Scottish Widows UK Growth Fund

Market value

At 1 January

Investments purchased
Investments transferred
Dividends reinvested
Surplus/(deficit) on revaluation

At 31 December

7. DEBTORS

Income tax recoverable
Prepayments and accrued income

8. CREDITORS
Sundry creditors and accruals

Unrestricted Restricted Endowment Totai Total
funds funds Funds 2021 2020
£ £ £ £ £
9,818 133,683 158,697 302,178 232175
66,807 4,085 - 70,872 75,682
103,627 - E 103,627 89,111
35,617 - - 35,617 30,688
30,632 - = 30,632 -
- - 43,682 43,682 38,310
- - - - 6,936
246,500 137,729 202,379 586,608 472,802
Unrestricted Restricted Endowment Total
funds funds Funds 2021 2020
£ £ £ £ £
248,851 46,835 177,116 472,802 439,921
30,000 28,889 - 58,889 -
(52,193) 52,193 - - -
92 938 - 1,030 1,002
19,751 8,873 25,263 53,887 31,878
246,501 137,728 202,379 586,608 472,801
2021 2020
£ £
21,664 22,392
8,874 58,917
30,538 81,309
£ £
97,740
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THE PARISH OF ABINGDON-ON-THAMES
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

9. UNRESTRICTED FUNDS

10.

General funds

Designated funds

St Helen's Church
Archivist fund

Babies & toddlers fund
Hospitality fund
Strategic fund

Vicar & Wardens' fund
Window Publisher

St Michael's Church
DJ Enock legacy

St Nicolas' Church
Donations fund
Mrs Margetts fund
Reordering Fund

Total unrestricted funds

RESTRICTED FUNDS

St Helen's Church
Bell fund

Centre fabric fund
Church fabric fund
Church roof fund
Cterical housing fund
Development fund
Flower fund

L.ady aisle fund

PR fund

Sanctuary and choir fund
Special music fund

St Michael's Church
Fabric fund

Lent appeal

Roof fund

St Nicolas' Church
Altar linen fund

Bell fund

Blacknall maintenance
Blacknall tomb repair
Church lands fund
Churchyard repair fund
Congregation day fund
Fabric fund

Flower fund

Historic England tower grant

Total restricted funds

Brought Income Expend- Inv Transfer Carried
forward iture  movement forward
508,110 264,560 (261,291) 24,767 (19,470) 516,677
4,796 11 - - - 4,807
3,544 131 (158) - - 3,516
1,141 593 (472) - (1,000) 262
219,772 92 - 294 414 220,572
2,716 341 (200) - - 2,857
504 20 (11) - - 513
2,822 (2,822) -
12,278 - (11,919) - (359) -
7,440 - - - (7,440) -
9,021 - {673) 61 7,963 16,373
772,145 285,749 {(274638) 25,123 (23,197) 765577
20,632 612 (269) 1,780 - 22,756
4,135 175 - 855 - 5,164
49,726 13,014 {5,601) 3,229 22488 82855
238 247 - - - 484
24,668 4 {5,608) - 13 19,080
280 2,136 - - - 2416
616 248 {327) - - 537
5,733 534 - - - 6,267

- 1,000 (81) - - 909

2,225 592 {312} - - 2,505
1,927 35 (150) - - 1,812
17,878 479 (2,166) - (9,981) 6,210
- 1,238 {1,238) - - -

- 193 (420} - 227 -

2,634 138 - 676 (6786) 2,772
65 51 (65) - - 51
93,360 14,825 (16,298) 3,010 - 94,896
743 - - - - 743

39 1,125 - - - 1,164

500 (52) - 846 1,295

70 - (70) - - -
4,234 200 {2,276) - - 2158

- 70 (18) - - 52

- 25,000 (25,000) s = o
229,204 62,414 (59,958) 9,549 12,917 254,126
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THE PARISH OF ABINGDON-ON-THAMES
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

11.

12.

13.

ENDOWMENT FUNDS

St Helen's Church
16/18 Ock St Proceeds
Abingdon Otdfield Bequest
Backhus Trust
Challenor Bequest
Church Fabric Fund
Church Repair Trust

E Hawkins Charity
Elderfield Trust

Hyde

N Beguest

PCC Trust

Preston Trust

St Michael's Church
Challenors & Halcombe
Fabric fund

Harris Trust

Roeof fund

St Nicolas' Church
Altar Linen
Church Lands Charity

ANALYSIS OF ASSETS

Tangible fixed assets
Investments

Current assets
Current liabilities

DESCRIPTION OF FUNDS

Brought Income Inv Transfer Carried

forward movement forward
15,500 - - - 15,500
83,184 - - 1 83,185
8,113 - 1,161 - 9,274
20,364 - 2,913 - 23,278
26,162 - 3,743 - 29,905
8,502 - 1,216 - 9,719
11,739 - 1,679 - 13,419
266 - 38 - 304
4,405 - 630 - 5,035
9,670 - 1,383 - 11,053
7,355 - 1,052 - 8,407
18,398 - 2,632 - 21,029
7,608 - 1,105 - 8,712
2,208 - 321 - 2,529
5,009 - 728 - 5,737
- 815 4,232 4,847
4,774 - - 676 5,449
38,310 - - 5,372 43,682
271,567 - 19,217 10,280 301,064

Unrestricted Restricted Endowment Total

Funds Funds Funds

306,287 14,437 83,185 493,909
248 500 137,729 202,379 586,608
154,626 103,283 15,500 273,409
(32,232) (1,321) - {33,553)
765,181 254 127 301,064 1,320,372

Designated funds - set aside by the PCC

§t Helen's Church
Archivist fund

Babies and Toddlers
Hospitality fund

Strategic Fund

Vicar and wardens' fund

St Michael's Church
DJ Enock Legacy

Funds earned by the church archivist from research on behalf of family
historians used for archivist's materials

Funds earned by running a club for mothers of young chiidren used for
equipment for the club

Donations received for the provision of refreshments at events in the church
and hall. Surplus donated to St Helen's Church

Funds received from legacies and fund raising. Partly used toward the
purchase of £nock House for the House For Duty priest. Remainder held for
future projects.

Funds for use at the discretion of the Rector

The remaining funds have been transferred for fabric repair.
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THE PARISH OF ABINGDON-ON-THAMES
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

13. DESCRIPTION OF FUNDS (continued)

Designated funds - set aside by the PCC

St Nicolas' Church

Donations fund This fund contained sums set aside for particular charities over the years. In
2021 the donations were all paid to the charities concerned.

Mrs Margetts fund The fund was formed from historic bequests and had no known restrictions. In
2021 the fund's value was transferred to the General fund.

Reordering fund in 2015 the contents of the designated fabric fund, the Enoch Legacy and the

Chaplaincy fund were combined to form this fund. Itis used for projects
concerning the fabric and fixtures in the church.
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THE PARISH OF ABINGDON-ON-THAMES
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

13. DESCRIPTION OF FUNDS (continued)

Restricted funds, given for a particular purpose

St Helen's Church
Bell fund

Centre fabric fund
Church fabric fund
Church roof fund
Development fund
Flower fund

Clerical housing fund
Lady aisle fund
Window publisher
PR fund

Sanctuary and choir fund
Special music fund

St Michael's Church
Fabric fund

Lent appeal
Roof fund

St Nicolas' Church
Altar Linen fund
- Bell fund

Blacknall maintenance

Blacknall tomb repair

Churchyard repair
Congregation day
Church lands

Fabric Fund

Flower Fund

Historic England grant

War stocks income fund

From a legacy of Edgar Humfrey and donations by ringers for the repair and
renewal of the bells and fittings.

Donations received for the repair of the church centre,

Endowment income and donations for the repair and renewal of church fabric.
Endowment income for the repair of the church roof except that of Lady Aisle.
Funds restricted to the work described by the 1989 Developteant Plan.
Daonations made by members of the congregation for church flowers
Endowment income for the capital costs of clerical housing.

Endowment income for the repair of the roof of the Lady Aisle.

Income and costs of publishing religious books

Donations received toward the cost of publicity for church events

Endowment income for furniture, linen, etc. for the sanctuary and choir.

Donations for use at the discretion of the Director of Music to further the music
ministry of St Helen's beyond what budgeted funds aliow.

Endowment income and donations received for the repair and maintenance of the
church buildings
Donations received in response to an appeal for charity in lent

Endowment income received for the repair of the church roof

Endowment income for the provision of 'new aitar linen, surplices and cassocks'.
Funds raised or donated towards the maintenance of the bells,

Endowment income received from the Charity of John Blacknall for 'maintaining,
repairing and insuring against fire the fabric, ornaments and furniture',

Funds raised or donated towards the repair and maintenance of the Blacknall
Memorial.
Funds raised or donated towards the maintenance of the church yard and garden.

Funds given towards the costs of the planned congregation day, used in 2021
Income from Church Lands endowment to be used for repairs to the church.
Income raised for the repair and maintenance of the church buildings.
Donations made by members of the congregation for church flowers

Grants received for the repair of the church tower and used in 2020 and 2021

Income from some 3.5% War Stock now transferred to the general fund
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13. DESCRIPTION OF FUNDS (continued)

14,

15.

Endowment funds

St Helen's Church
Abingdon Cildfield
Bequest

A Challenor Bequest
Church repair trust
Preston Trust

16/18 Ock Street

proceeds, Church fabric
fund, Hyde Trust

All other St Helen's
endowment funds

St Nicotas' Church
Altar Linen

Church Lands Charity
St Michael's Church

Challenors and Holcombe
Bequests

Harris Trust

Fabric fund
Church repair trust

Income restricted to housing for the assistant clergy of the parish

Income for vesture, furnishings and fittings in the sanctuary and choir
Income for the repair of the church roof except that of Lady Aisle.
Income for the upkeep of the roof and ancient paintings of the Lady Aisle.

Income for the upkeep and maintenance of the fabric of St Helen's Church.

Endowment income to be used for general purposes of St Helen's Church

Income to be used for the provision of 'new altar linen, surplices and cassocks'.

income for the 'repairing, maintenance and benefit' of St Nicolas Church.

Unrestricted income for the use of the church,

income for the benefit of St Michael's Church, by way of upkeep, adornment or in
any manner as the vicar and church wardens deem expedient,

tncome for the general upkeep of the Church

income for the repair of the church roof

RELATED PARTY TRANSACTIONS

During the year the Trustees made donations to the charity as members of the congregations. These
donations totalled £17313 (2020: £22743).

During the year the Parish received a restricted grant of £10,000 from the Friends of St Helen, Abingdon
(Registered Charity No. 296638) which has Trustees in common with the Parochial Church Council of the
Ecclesiastical Parish of Abingdon.

LEGACIES

The parish is a beneficiary of the will of DJ Enock and funds have been received in prior years. The Parish is
aware that a further sum is due under this legacy however the property in question is subject to a life tenancy
and therefore neither the sum involved nor the timing of receipt is yet known. For these reasons no additional
amount has been accrued in respect of this further income,
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16. COMPARATIVE SOFA FOR PREVIOUS YEAR

Unrestricted Restricted Endowment Total
funds funds Funds
£ £ £ £
iNCOME
Voluntary income 213,257 32,363 - 245,620
Activities for generating funds 3,586 18,122 - 21,708
Investment income 10,417 4,923 - 15,340
From church activities 7,024 - - 7,024
Other income 4,322 986 - 5,308
238,607 56,394 - 295,000
EXPENDITURE
Fundraising costs 1,257 - - 1,257
Church activities 277,003 74,922 - 351,925
Other expenditure 3,600 120 - 3,720
281,860 75,042 - 356,902
Net Income (Expenditure)
before Investment Gains (43,253) {18,648) - (61,902}
Gains and losses on investment assets
on revaluation 19,225 2872 9,871 31,878
Transfers between funds - - - -
Net movement in funds (24,028) (15,776) 9,871 (30,022)
Total funds brought forward 796,173 244,980 261,786 1,302,938
Total funds carried forward 772,145 229,204 271,657 1,272,916
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Appendix 1
St Helen’s Church
Church Wardens’ & Fabric Reports

CHURCHWARDENS’ REPORT

2021 was inevitably, again, a year of uncertainty, and the pandemic heavily influenced the
deliberations of the six DCC meetings, (administered by Gwen Bevington). Nevertheless, it was also
a year of some progress and hope for the future; it is on these aspects that our report concentrates.

The year began with the completion of repairs to the North Aisle and Nave; consequently, most of
the work on the fabric this year has concerned the more routine work that is always an on-going
feature of a mediaeval church, with work once again being overseen by Steve Thomas. Work has
included repairs to the lightening conductor, repairs to the electrics, and permission obtained to install
an external light at the South Porch.

Financially, 2020 had been a difficult year with a loss of approximately £25,000; this was no surprise
and most churches suffered badly, but, clearly, we could not continue in that position. Although 2021
is still likely to have recorded a further loss, it will be much lower than in the previous year. Since
income from hiring the church and parish hall is still very low, we continue to rely on the generosity
of our congregation through the Planned Giving scheme. Financial control has also been improved
with major work to standardize the accounting practices of the three churches in the parish; this has
been a time-consuming activity for the Parish Treasurer, Susan Read, to whom our thanks must go.

Given the restrictions on congregation numbers that were in place for much of the year, there was
considerable concern whether attendance would recover, as restrictions eased in the autumn. But,
despite the need to be aware of social distancing and the continuing and valuable streaming of our
services - a crucial (and probably permanent) feature of our worship - we have been delighted with
the numbers who have returned to worship in person; numbers are now approaching pre- pandemic
levels, indicating the centrality of St Helen’s in the community.

The electronic provision within the church has continued to be improved; an important addition has
been an internet network link from the Parish Centre to a new hub at the amplifier box near the West
door of the church. This has, for example, allowed the streaming of wedding ceremonies to external
audiences. We are extremely fortunate in having a highly competent technical team consisting of
Norman Gee, Rob Rutherford and Steve Thomas (although they would appreciate new volunteers).
In addition, work by a joint team is taking place on a new parish-wide website which is due to come
into operation shortly. Margaret Horton and Steve Thomas are heavily involved from St Helen’s.

Concern for the wider community, lay behind the decision in the summer to open the church for
prayer and to visitors each day between 10.00 am and 3.00 pm. This extended period means that the
church is open even when stewards are not available to welcome visitors. Nevertheless, our
stewarding team, led by Elizabeth Simpson, continues to play an important role. The longer opening
hours involved some risk and was originally introduced for a monthly trial period. However, we have
been delighted with the response and the respect with which the church has been treated; therefore,
the church still remains open daily at these times. To have the church open is an important outreach
initiative which we hope to continue. Further outreach initiatives in the community included the West
Porch displays at Christmas, Easter and Harvest (supported by a team of volunteers) and an input on
church history during Abingdon’s Heritage Day. This year, in November, we were pleased to reinstate
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the Christmas market, organised by Margaret Horton, producing a valuable surplus of more than
£2,000 for church funds.

Faith Forum was once again able to take place in the Parish Centre; the Rector led a short series of
discussions on the topic ‘Living in Love and Faith’. It is anticipated and hoped that the coming year
will allow these popular Sunday morning lectures to be enjoyed by more participants.

The important work of the Pastoral team has continued, led by the Reverend Canon Charles
Masheder; the team has continued to meet regularly, either in person or by zoom. The requirement to
observe Covid restrictions necessitated, on oceasions, that contact with our more vulnerable members
was by phone, but this important contact continued to provide a much-appreciated link with the life
of the church, It is hoped in the months ahead, as restrictions ease or are lifted, that home visits and
visits to care homes will, once again, be possible.

As part of the re-ordering scheme, it has been agreed that improvements in the lighting should be the
priority. The re-ordering team, led by Chris Jefferis, has visited a number of churches in the area and
has seen how good lighting can transform the atmosphere. This is an exciting development and the
team is currently in consultation with our architects. However, a high-quality scheme will not come
without cost; we hope that this is an initiative that our congregation will, in due course, wish to support
financially.

On a smaller scale, new seating cushions have been ordered for all the pews (they are wine-coloured)
and should be in place in the next month. They should afford greater comfort, both during services
and external events such as concerts. The cushions have been financed from the annual grant we
receive from the Friends of St Helen, With the easing of lock down restrictions, the Friends has been
able to restart its activities.

St Helen’s DCC has discussed its priorities for the coming year. In addition to the lighting proposals,
two developments are considered particularly important, which require a parish-wide approach. The
first is, inevitably, financial stability. Financial strength is not an objective in its own right, but it
facilitates the activities that we believe are central to church life. If we are able to reach a position
where we can maintain a modest surplus each year, it allows us scope for expansion into new areas.
The second priority involves promotion of church membership.

The Parish Office, ably and efficiently managed by Jackie Cunningham, supported by a small team
of volunteers, Alexandra Green, Susan Scott and Rosemary Smith, has been instrumental in enabling
us to move smoothly through the many changes in services and protocols necessitated by Covid. The
weekly Newsletter, produced both in paper and electronic forms, has enabled everyone, whether able
to attend church or not, to stay connected with the life of the church.

A small banking team of volunteers (Mike Austin, Jeff Dale, Linda Hobbs, Geoff Meen, John
Thompson, Alex Titcombe) meets each Monday to count and bank all monies received; this help is
appreciated by the Parish Treasurer Susan Read and her assistant Ann Murdoch.

We should in addition note and thank Jenny Balshaw and Phil Atkinson for their years of service as
administrator and caretaker respectively; Jenny left us to be married, Phil to enjoy a well-deserved
retirement. They are both missed, but we welcome Jackie Cunningham and Robin Day who have
quickly and efficiently settled into their new roles, making the lives of the wardens much easier.
Finally, there are many people in the congregation who need to be thanked for their support over the
last year. St. Helens continues to offer a supportive and varied ‘church life’ and we are very blessed
by the staff, clergy and volunteers who work to support all aspects of the work of the church.

Linda Hobbs, Geoff Meen
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FABRIC REPORT

The priority for fabric work in 2021 has been repairs and modifications of the electrics in the
Church and Parish Centre to correct unsatisfactory conditions which had been identified in the 2019
Electrical Installation Reports. In some cases, it was possible to reduce the overall cost of the
repairs by choosing to lower the capacity of the system. For example, one of the modifications was
{o add residual current devices for 32A sockets, which would have required an expensive upgrade to
the distribution board. These sockets had been fitted some time ago, with the expectation that they
might be needed for stage lighting operating at high power. We now have the option of lower-
power LED lighting rigs, plugged into standard 13A sockets, so there is no longer any need for 32A
capability. The 32A sockets have therefore been removed, avoiding the cost of an upgrade.

The electrical modifications also included the installation of an earth bonding cable for the lightning
conductor, intended to reduce the likelihood of a sideways flashover into the church tower electrics,
with the associated risk of fire. The lightning bond would normally be connected to the incoming
mains earth terminal, but the large distance (over 50 metres) would have made the bonding
ineffective because of the propagation delay for current along the cable. The electrician instead fed
the cable through an existing hole in the church wall, following the route of wiring for the slype
external light, with a connection then to the earth of the nearby distribution board.

For the Parish Centre, there were measurements of low insulation resistance for the circuits
connecting to fluorescent emergency lights. The faulty lights have been disconnected and will be
replaced with LED emergency lights.

There was a problem with the church lightning conductor where it crossed the tower parapet
walkway. The fixings into mortar joints were working loose and an unsupported section of the
conductor was flexing during windy conditions, with a risk of developing cracks. This section has
been cut out, with a new section bonded in, now anchored firmly into mortar along its whole length.

Stephen Thomas
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Appendix 2
St Michael and All Angels’ Church
Church Wardens’ & Fabric Reports

CHURCHWARDENS’ REPORT

Worship and services:

2021 started of with the country in Lockdown 3. It was decided by the PCC though Places of
Worship did not have to close this time, that our churches in the Parish would do so. This was done
to protect the safety of our congregations and the NHS. So on the 17* of January we commenced
our worship over Zoom. The average number of attendees was 25. We would like to thank all who
helped or participated in any in our Zoom services.

This continued until 28" March, Palm Sunday, when we recommenced our services in person.
Thankfully, we were able to keep the church open for the remainder of the year, but still with
restrictions in place.

For the first time in 2 years we were able to celebrate Easter. We held our Patronal Mass on the 26"
of September followed by lunch and entertainment. We also held a Mass on 29" September, our
actual Patronal Day. We celebrated Christmas with a Carol Service on Christmas Eve and Mass on
Christmas Day. Said Mass recommenced on the 9" °f May. We have not recommenced our Tuesday
evening Said Mass.

We had 3 weddings, 2 baptisms, 1 thanksgiving service, 11 funerals, and 1 internment of ashes in
2021.

The pandemic continues to affect us in many ways, but it has been good to be able to gather in
church for the Eucharist, meeting our friends, and coffee.

We are most grateful to our honorary clergy and our clergy for enabling us to worship at St
Michael’s.

Qutreach:

Unfortunately, due to continued restrictions Abingdon School were unable to hold their Leavers’
Service in June, but we welcomed them back to the church for their Carol Services in December.
The Oxford Diocese Ride and Stride did go ahead. We opened the church to meet and greet the
cyclists and offered refreshments’

Bookings for the Church and Church Room commenced in September, and we welcomed back the
Albert Park Singers, AA, and NA. The Albert Park Singers were able to give their Christmas
Concert which was a most enjoyable occasion.

Duting the autumn 2 Sunday afternoon concerts were organised by our Director of Music. The East
Oxford Community Choir also held a Sunday Afternoon Concert. These were well received and
very much enjoyed. We are incredibly grateful to Glynne for her organisation and for her musical
talent which enriches our experience both in our concerts and in our services through her leadership
of the choir.

We were able to hold our Christmas Fair, which was successful. We thank everyone who
contributed in any way to its success.

Fundraising:

We continue to support:
Abingdon Bridge (a local charity that provides support and guidance for young people) and
Tariro (a youth charity in Zimbabwe),
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The Porch Day Centre (suppotting homeless people in Oxford) to whom we gave money
this year instead of Harvest gifts,
Oxfordshire Historic Churches by sponsoring Louise Heffernan and Nicola Ng for the
Oxford Ride and Stride.
Volunteers:
When things run smoothly, we don’t always notice or appreciate all the work that goes on behind
the scenes. We owe thanks to all our many volunteers: the folks that come in and do the cleaning,
the flower arrangers, those who do the odd vital jobs — fixing things or sorting out the heating or
sound, those who make the coffee, the gardeners, the writers or contributors of the pew leaflet and
website. We thank you all.

Many thanks:
To all who help in our worship — those who serve at the altar, our sacristan, our organists, and

dedicated choir members. To the DCC members, and all our sidepersons.

We would also like to particularly to thank Peter Squire, who stepped down as Church Warden in
2021 though he continues to work hard behind the scenes. His help has been invaluable, and he has
served the Church faithfully in his 4 years as a Warden.

Finally, a big thank you to Fr Paul who in another difficult year has given leadership, support,
kindness, and love. Let us continue to pray for the Lord’s blessing on him.

Joyce Kelly and Louise Heffernan February 2022

FABRIC REPORT

2021 again saw the church closed for worship at the beginning of the year, the need has remained to
keep the building and its contents safe, secure and in good order. Routine maintenance of the
heating system, fire alarm, emergency lighting, fire extinguishers, PAT testing, and organ all took
place as usual.

Last year’s report made mention that the Quinquennial Review would take place, and this did
indeed happen. The Fabric Committee has met and now needs to action what is required.

At the end of 2021 there was again a problem with the heating, and we decided that during the
month of December that we needed to keep the heating on 24/7 to ensure the comfort of both the
congregation and anyone using the building.

Joyce Kelly February 2022
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Appendix 3
St Nicolas’ Church
Church Wardens’ & Fabric Reports

Services:

2021 was another year in which activities have been limited by Covid. Almost immediately after
Christmas we entered ‘lockdown’ again, and our Services went back online. We were able to host
both 11:15am and occasional 8am Services. We were back in Church for Easter, but with a
shortened and constrained liturgy. Over the year constraints were gradually lifted (and more and
more elements reintroduced into the Services), but the end of the year still saw mask wearing
(including during hymns) recommended. Despite these limitations we were still able to celebrate St
Nicolas Evensong (when we were ably supported by the St Helen’s Choir and Organists), an
evening Carol Service (for which the choir was augmented by friends from the congregation and
further afield), and the traditional young people led Crib Service — which this year was zoomed too
and included an international audience,

Activities:

As Covid precautions were relaxed it was good to be able to arrange a Harvest Lunch outside at
Pizza Express which was enjoyed by some 30 congregation members and friends. The St Nicolas
Day Lunch at Coseners House in December was also well attended by members from all three
churches in the Parish.

"EAT - Edible Abingdon on Thames" - a free exhibition looking at the growing, preparation and
consuming of food and drink in Abingdon through the ages, hosted as part of Abingdon’s Heritage
Open Days programme, was well received and attracted over 500 visitors on the Saturday of HODS
weekend. A spring Art Exhibition by the Abbey Art Group was also very successful. It was also
good to be able to welcome back the Abbey Chamber Recitals’ Sunday afternoon concerts,

In Autumn we were able to hold a couple of fundraising events — a successful book sale (sadly
without the coffee and cake this year) and a very enjoyable concert from Arco Strings.

Finance

During the year Dr Andrew Birks, Treasurer for many years, handed over responsibility to Jenny
Metcalfe as Treasurer and Nick Hallas as Stewardship Recorder. The year has seen all financial
recording move online, to an integrated system used by all three Churches. This has been a major
task, but one which we hope will reap rewards in the years to come — both for St Nic’s and the
parish. My grateful thanks to Jenny for all her work on this, and, of course, to Andrew for his many
years as both St Nicolas’ and parish Treasurer.

Ministry of welcome:

Many thanks to all who support our Services and weekly activities, through stewarding, reading the
lessons, leading the prayers, flower arranging, helping in the garden or with cleaning & tidying, and
organising, and attending, fund raising and social events etc. Visitors often comment on the
prayerful and cared for feel of the church, to which everyone contributes.

In this my first year as Warden (second term) [ would like to thank my predecessors — Paul Rast-
Lindsell and Andrew Coker - and DCC members for all their support and work, and to all those
who cheerfully offer help week by week,

Thank you too, to all who support St Nicolas through donations and prayers.
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FABRIC REPORT

Work on the Tower repairs finally started in April 2021 — after several Covid disruptions. The
delays did however, give us more time to fundraise, and we acknowledge with grateful thanks a
generous grant from the Government / Historic England Culture Recovery Fund towards the costs.
The works were completed in May, and the bells soon rang out for Services and our first post-Covid
wedding. Tt was good to hear them ring again.

During the year we worked with the owners of the former TSB building as they redeveloped the
ground floor. A coffee shop opened at the street end in May, and plans were put forward for two
flats in the back of the building which have now received planning permission. St Nicolas’ did write
in comment on the plans which will see new windows facing the north church door and vestry
extension. As part of the building process both parties have appointed surveyors under party wall
Jegislation to oversee works affecting the party wall, and negotiate on areas of mutual interest.

Uncertainty over how much work was needed on the party wall, delayed work on the reordering of
the Toilet/Kitchen Block. However plans are now being drawn up, and we are hoping to start work
on site soon.

Our Quinquennial (five-yearly) inspection in November identified a number of projects (guttering,
re-decorating, some roof and floor repairs etc) which need to be undertaken in the next couple of
years. However nothing was flagged as urgent, and indicative costs are not frightening.

Longer term we would like to restore the Blacknall memorial / Blacknall Aisle in time for 2025 —
four hundred years from the death of John Blacknall. The organ, too, now in place for over 50 years
would benefit from a major restoration. We are very fortunate in receiving an annual legacy (the
Blacknall Fund) which is restricted to works to the church fabric to help us keep our lovely building
in good repair.

Eluned Hallas
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Appendix 4
St Nicolas’ C E Primary School

St Nicolas CE Primary School is a two-form entry primary school in the heart of Abingdon and has
on roll 420 pupils aged from 4-11 (Reception to Year 6). Pupils are taught and supported by over 50
staff, many of whom have been at the school for five years or more. The school has a strong
relationship with the Pre School that independently operates on the same site, and has active links
with both Abingdon Parishes, and with other members of the Church-in-Abingdon.

Following the challenges of COVID-19 in 2020, it was hoped that 2021 would see the school
reverting to “normal”. However, that was not to be the case, and the year started with a second
lockdown resulting in the majority of pupils not returning to school until March 8", During that
time, home learning resources continued to be offered to all year groups, and children from
vulnerable or keyworker homes were still taught in school. We celebrate the ongoing dedication of
staff in continuing to teach and engage with their classes during this time, the commitment of
parents and carers who continued to help their children access learning during this challenging time,
and the pupils themselves for adapting once again to the necessary changes.

Despite this uncertain start to the year, once pupils returned, they settled back into the classroom
very quickly, with teachers focused on helping their classes catch up on missed learning both
academically and socially, supporting them in the classroom and outside in the playground. The
additional “catch up” funding provided by the Government was invaluable to being able to provide
small group and individual catch up sessions that had a swift and positive impact on the children. In
addition, after school clubs resumed to offer additional extra-curricular activities and the Year 5
pupils have returned to swimming lessons. However, as a result of ongoing restrictions, school trips
were unable to take place.

Although Collective Worship restarted with the return to school, these were limited to being on
Zoom or within the classroom. They remained an important part of school life to finding ways to
continue to promote the “value of the month” and reflect on what these values meant as a school,
class, or individual — this required some creative thinking by the staff and pupils themselves. The
tradition of celebrating achievements, including where pupils had demonstrated the living out of the
value of the month, continued on Friday afternoons — even if done by Zoom. The start of 2022 has
seen these assemblies and collective worship times revert to being in person where possible which
has been a great joy.

Towards the end of the 2020/21 academic year, priority was giving to helping the Year 6 pupils
prepare for the move to secondary school while also being able to celebrate their time at St Nig’s,
albeit in COVID-friendly ways! This included presenting them with a copy of the Scripture Union
“Moving On” book, creating bespoke year group hoodies and a photobook of their memories at
school. The ‘Leavers Service’ creatively took place on the school playground where Year 6 parents
were invited to attend a service that was primarily led by our Year 6 children. This proved both
very personal and emotional for everyone involved and we were delighted that there was an
opportunity to officially celebrate our Year 6 cohort.

Throughout the year, staff and pupil wellbeing has been a priority as it is recognised that everyone
has had a different — and often challenging — experience of COVID-19 and that it continues to affect
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day to day life as well as physical, mental, and emotional wellbeing. Parent Teacher Interviews
have continued online making engagement between staff and parents easier and reducing footfall
on-site, staff absences have been covered in-house where possible to ensure continuity of teaching
for pupils from teachers they know, hot meals have returned at lunchtime and are available to staff
and pupils, and the school gates continue to close at Spm to ensure that teachers go home on time to
help maintain work-life balance.

At the start of the new academic year, and as we head into 2022, the focus has been to review and
refresh the school’s vision and mission. As a Church of England School, St Nic’s is to be a school
with a distinctively Christian culture and ethos that is reflected in its Christian values based on the
life of Jesus Christ. Inspired by Jesus’ words in John 10, the team at St Nic’s are committed to
ensuring that each member of the school family can “live life to the full” — pupils, staff, and
families. They recognise that we are all on our journey and as we prepare for the next step (in our
learning, in our schooling, in our lives), we want to make the most of every opportunity — and that
these opportunities should be accessible to all. Pupils and staff will be encouraged on this journey
using a framework of “navigate, inspire, challenge, succeed” (NICS), to help them best determine
what “living life to the full” looks like for them.

There is much to give thanks for not least for the dedication and hard work of the whole school
community — pupils, teachers, teaching assistants, admin staff, specialists, cooks, cleaners, and
families and carers. The school community has in reality been a school family with each member
taking care of other members. But please do continue to pray: COVID-19 is still very present and
we are only just beginning to grasp the emotional and mental impact it has had on us all as well as
on our children’s learning, Please also pray for all schools and educational establishments, children
and their families, teachers and all who work in education, and governors and other volunteers who
give their time to support the future,

Katrina Hancock, Chair of Governors
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Appendix 5
Report on the activities of the Church in Abingdon

Member churches and staff:

Much of the life and work of the CiA, and the individual churches, has not been able to take place
in 2021 due to the ongoing COVID-19 pandemic dating back to March 2020,

There has been one main change in the clergy: Steve Millard left Abingdon Baptist Church in
November 2021. Until a new minister is assigned, the Church Secretary Tan Millgate, who is also a
retired minister, is acting as the temporary lead.

Task groups and associated projects:

The CiA has continued to support a number of community projects and working groups that
concentrate on specific areas of cooperation. However, many of these were affected by the
coronavirus pandemic and could not operate as normal, if at all.

» The Abingdon Bridge continued to reach out to the youth of Abingdon, providing support,
advice and guidance to an increasing number of vulnerable young people in the community
due to the effects of the ongoing pandemic. They moved to larger premises in the Market
Place and launched two new projects.

e Abingdon Street Pastors have been out on the streets whenever possible. More Street Pastors
are urgently needed.

o The Christian Aid group in Abingdon held several fundraising activities but with a difference.

» The Christian Forum column continues to appear in the Abingdon Round & About monthly
magazine

¢ The usual exchange visits of the Church Twinning group could not take place,

* The work of Desire has continued in secondary schools but has shrunk as schools stopped all
visitors.

e A ‘virtual’ Experience Easter was organised by Trinity Learning, and new projects include the
Toolkit for Happiness - to support ‘well-being’ in schools.

¢ The Alpha launch-type event could not take place but various online Alpha courses took
place.

¢ The work of Prayer Spaces has continued in Abingdon schools where possible.

Communication:

The CiA News and a newly launched website have continued under the direction of the Debra
Mcknight, while publication of the Christian Focus magazine under the direction of the editor, Ben
Jeapes, with assistance from Margaret Langsford and others has been reduced to one issue this year.

United activities 2021
Most churches were closed for the first quarter of 2021, offering live streaming services, until the
relaxation of rules in May when churches started to resume on-site services following Covid

guidelines.
The following events took place:

» Christian Aid annual New Year’s Day walk raised £1077 and their online quiz £853. Christian
Aid week activities took place with adaptations and raised £7074, the afternoon in St
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Ethelwold’s House and garden £410, the Walk for Water £600, the online autumn quiz £420
and carol singing in the Farmers Market raised a further sum.

» The Baptist Thrive Network prepared a service on You Tube for the World Day of Prayer

+ Trinity learning launched a virtual Easter Experience which children took part in from their
classrooms.

« The Michaelmas fair service took place with Revd Dr Charles Miller leading.

» The Anmual Bereavement Service took place at Trinity Church with Deacon Selina Nisbett
leading but this was poorly attended. Many churches also had their own individual services to
remember those in their congregations who had died as a result of the Covid pandemic.

+ Desire delivered a well-being course in Fitzharrys School.

« People from all the churches gathered in the Market Square to sing carols and give out leaflets
detailing all the Christmas services taking place across Abingdon.

The following events could not take place:

The Week of Prayer for Christian Unity, the CiA AGM, the Lent Lectures, the shoe cleaning
event on Maundy Thursday, the procession of witness/united service on Good Friday, Fun in the
Park, an Alpha launch, the South Abingdon Play & Activity Day, The Abingdon Extravaganza.

Finance

A new three-year phase of funding (£6K) for 2021-2023 had been agreed and the following grants

paid:

The Abingdon Bridge £2000 / year for their work with disadvantaged young

people.

DESIRE youth network £1000 / year to help run schools’ weeks and larger events.

DESIRE prayer spaces £150/ year to provide prayer spaces in schools.

Abingdon Street Pastors £1000 / year to fund their ongoing help for people out at
night.

Experience Easter £750/ year to help school children and teachers explore
the Easter story.

Thrive South Abingdon £1000 / year for their work reaching out to young people.

Salvation Army Drop-in Centre  £100 to provide drop-in centre for the homeless and
needy.

Julia Bishop January 2022
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Appendix 6
Report on the Abingdon Foodbank

Abingdon Food Bank continues to be an important lifeline for many families in need within our
community. The food bank is now under the management of the Trussel Trust, although local
management remains unchanged.

There are now two food banks within Abingdon, the Christchurch hub operates on a Tuesday and
Friday morning with the Preston Road food bank operational on Wednesday afternoons.

There is an ever increasing demand for support, recent changes in the rates of Universal Credit
payments, whilst seeming small, have had a negative impact, increasing food poverty in the area.

The Parish of Abingdon has continued to actively support the work of the Food banks, with regular
donations of tinned foods and gifts of money. Harvest Festival saw a large quantity of food donated
to this local cause, a cause which many people feel needs to be actively supported.

Thanks must go to all who have contributed in any way to the work of Food Banks, both locally and
nationally. Staff, volunteers and of course “clients” appreciate the support given at a time when
everyone is facing increased demands on their resources.

Linda Hobbs
Church Warden and Food Bank volunteer.
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