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Trustees
 Report
Last year was challenging but ended on a 
more optimistic note, with the extraordinary 
efforts of the Hope Rescue team putting us in 
a better position to face uncertainties ahead. 

Our focus on sustainability and managing the 
lasting impact of Covid-19 continued this year 
as demand for our services grew yet again. 
Intake increased when pandemic restrictions 
eased and we took in significantly more dogs 
seized dogs from illegal and low welfare 
breeders, many of whom had profited from the 
demand for ‘lockdown’ puppies. Some of these 
cases were complex, which placed our rescue 
centre staff under even greater pressure.

It is credit to our team that they could manage 
a 30% increase in intake whilst also rehoming 
over a third more dogs compared with the 
previous year. Their achievements under 
such unrelenting pressure have been truly 
remarkable. Having dedicated foster homes 
proved invaluable as they enabled us to take 
in vulnerable dogs that really needed our help. 
Our volunteers are such an integral part of 
the team, so we were delighted to welcome 
them back to our rescue centre, charity shop 
and events after such a long absence during 
lockdowns.

Keeping pace with the need to generate more 
funds is never easy but our Fundraising and 
Retail teams worked wonders again this year.
Our fundraising team saw a return to face-to-
face events, growth in our digital platforms and 
led on innovative ways to encourage individual 
giving. Our charity shop re-opened in April 
and we were pleased to welcome back our 
volunteers and customers. The shop delivered 
its highest profit to date, supplemented by the 
growth in online sales, including eBay.

As you read this report you will see our 
determination to make progress, evident in the 
improvements to our rescue centre, and our 
staff and volunteers now have much better 
facilities too. All of this has been made possible 
by the continued generosity of our supporters, 
grant funders and partners. 

Campaigning remains a key part of our 
commitment to improve the lives of dogs, 
wherever they are. I am especially proud of 
the campaign launched in September to ban 
greyhound racing in Wales. This grew out 
of our Amazing Greys project and launched 
with a Senedd petition aimed at reaching the 
10,000 signatures necessary to be considered 
for a debate. The fact that it soon reached, and 
exceeded, this goal underlines the widespread 
support for this important campaign. We will 
continue working towards a ban on greyhound 
racing in Wales, alongside lobbying to improve 
breeding legislation in Wales. 

The emerging cost-of-living crisis is likely to 
impact on both the demand for our services 
and our income streams, so we need to 
develop and adapt our ways of working. A 
new Strategic Plan and a broad Organisational 
Review will enable us to build an organisation 
that is fit for the future to ensure our 
sustainability. I’d like to end with my heartfelt 
thanks to our staff, trustees and volunteers 
who continue to work so hard and with such 
extraordinary commitment, giving tireless 
support whatever challenges we face.  

Paula Rowe
Chair of Trustees
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Our Vision
Our vision is a future where all pets are provided with a responsible and loving 
home for life and that Hope Rescue is recognised as a high-quality provider of 
animal welfare and community services.

Our mission is to:

	Reduce the number of dogs, euthanised in the UK every year by providing a foster home, 
kennel space or rescue placement for animals in emergency situations. 

	Reduce the number of dogs, entering the animal welfare system through campaigning for 
change, education and the promotion of responsible ownership. 

	Promote the therapeutic benefits of pet ownership and interaction with dogs. 

	Provide support to owners to help them keep their pets. 

Hope Rescue sits within the ‘Advancement of animal welfare’ definition of 
The Charities Act 2011. 

Our vision is a future where all pets are provided with a responsible and loving home for
life and that Hope Rescue is recognised as a high-quality provider of animal welfare and
community services.

The objectives of the charity as set out in our Memorandum of Association are to: 

	Provide a place of safety for animals, in particular dogs, in emergency or put to sleep 
situations irrespective of breed or age. 

	Relieve suffering amongst dogs in need of care and protection by reason of sickness, 
maltreatment, neglect, poor circumstances or other similar cases.

	Aid the advancement of education of the public in the needs and proper care of animals 
and the prevention of cruelty and suffering.

Our principal activities – what we do:  

	Rehoming dogs directly from our rescue centre and through a network of volunteer foster 
homes, with a clearly controlled adoption procedure. 

	Helping dogs in crisis situations by supporting Local Authorities to co-ordinate rescue, 
kennel or foster placements for the stray dogs in their care and through referrals from vets, 
Social Services and other welfare agencies.

	Supporting owners needing to surrender their dogs by providing rescue, kennel or foster 
placements.
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	Working in partnership with support services to help owners facing crisis situations such 
as domestic abuse, homelessness or hospitalisation by providing respite care for their 
dogs and supporting owners in their homes. 

	Providing volunteering opportunities including supported volunteer and employment 
placements. 

	Transporting dogs to rescue partners offering placements. 

	Operating a charity shop in Taff Street, Pontypridd. 

	Fundraising through community events, sponsored events and activities, merchandise 
sales, direct appeals and other fundraising activities. 

	Animal welfare campaign and awareness work.

	Supporting Local Authorities and other enforcement agencies with welfare cases including 
dogs seized from low welfare breeders.

Delivering for the Public Benefit 

We believe that our work provides considerable public benefit by: 

 Rescuing at risk pets and placing them in loving homes for life.
	Educating and enabling the public to better care for animals.
	Ensuring that we fully comply with the Animal Welfare Act for pets in our care. 
 Offering volunteering opportunities for those who wish to support our work. 
	Supporting pet owners in crisis through our canine respite scheme. 

At Hope Rescue we are guided in our work by the following values:

	Quality of care
	Finding the right home for the right dog
	Compassion for both animals and people
	Integrity 
	Strategic approach
	Transparency and accountability

Our Core Values

Our work in alleviating suffering in animals and promoting animal welfare 
provides a moral benefit to society, and relief to people who are particularly 
concerned for pet welfare, as well as improving the lives of the animals we 
rescue.



06 Hope Rescue Annual Report 2021 - 2022

The year started with the relaxation of 
lockdown rules in Wales. We were able 
to re-open both the rescue centre and 
the charity shop, although we did close 
to the public a couple of times due to 
local Covid outbreaks. We were also 
able to start face to face fundraising 
again with our first event in August.

As restrictions eased, we started to see the 
predicted increase in the number of dogs coming 
into our care. This was largely due to the huge 
increase in dog ownership during the pandemic, 
with the Dogs Trust National Dog Survey 
reporting that 3.2 million dogs joined families 
during lockdown, many of whom were acquired 
by first-time dog owners. The demand for dogs 
during lockdown was often met by lower welfare 
breeders, impacting the number of dogs with 
health or behavioural issues, further compounded 
by changes to routines as owners went back to 
work and households were able to mix and have 
visitors again. A lack of socialisation and access 
to puppy classes particularly impacted lockdown 
puppies.  

Following the BBC Wales Investigates expose 
of conditions in licensed puppy farms in 2019, 
the National Trading Standards Regional 
Investigation Team (Wales) received funding 
from the Welsh Government to deliver a 
nationwide project to tackle the problem of illegal 
dog breeding in Wales. As a result, we had a 
significant increase in the number of seized dogs 
coming into our care from illegal and low welfare 
breeders, many of whom saw their businesses 
boom due to the demand for pandemic puppies.

Smarties, a Cocker Spaniel seized from an illegal breeder 
in September 2021

We were also pleased to deliver some joint 
training in January to the Trading Standards 
Team in partnership with the RSPCA, followed by 
a visit to the rescue centre in February. 

National Trading Standards Regional Investigation team 
visiting Hope Rescue

Our total intake during the year increased by 
29% from the previous year, and we helped a 
total of 705 dogs:

	705 dogs helped

	299 strays admitted

	165 dogs came in from owners

	139 dogs and puppies were seized 
from illegal breeders by local 
authorities

	75 puppies were born on site

	12 dogs returned

	9 dogs provided with canine respite 
whilst their owners accessed crisis 
services

	6 dogs from other rescues

Helping Dogs In Need
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We increased the number of dogs rehomed 
ourselves; 319 dogs were adopted, a 34% rise 
from the previous year. This was largely due 
to the investment in adoption resources put in 
place during the Covid restrictions. 

All dogs we rehome are neutered, fully 
vaccinated, treated for worms and fleas, and 
micro-chipped, in addition to having any other 
necessary veterinary work carried out. We 
also home-check all potential homes, either 
via video or in person; adopters must sign 
an adoption agreement and receive lifetime 
back up and support. Once again, our foster 
homes provided critical support and stability 
to the more vulnerable dogs in our care, and 
we are extremely grateful for their dedication. 
They provided care for our seized dogs, most 
of whom came from puppy farms and would 
never have experienced life in a home.

	570 dogs left our care

	142 strays reclaimed by their owner

	319 dogs adopted

	72 dogs transferred to our rescue 
partners

	12 respite dogs reunited with their 
owners

	25 dogs euthanised or passed 
away. Of these, 21 were due to 
health issues, 2 were due to health/
behaviour issues and 2 were for 
behaviour issues.

We continued with improvements to the rescue 
centre. 

This included the creation of two additional 
outside paddocks with summerhouses and a 
project to create 7 double-sized kennels kitted 
out with sofas for our longer-term dogs, family 
groups and puppy farm groups, kindly funded 
from a generous legacy and a grant from The 
Hobson Trust. 

Long-term resident Emily in her new double kennel

We built a new welfare facility for our staff and 
volunteers, thanks to funding from the National 
Lottery Community Fund, Welsh Church Act, 
Llanharan Community Council and Taff Ely 
Wind Farm Community Fund. We also created 
a new area for our waste, freeing up valuable 
parking space thanks to an in-kind donation 
from Willis Construction, and we improved 
site security by installing a new CCTV system 
with 24-hour monitoring. The projects were 
managed by our newly appointed Facilities 
Manager, with grant funding secured by our 
new Grants Officer; both of these posts were 
funded for the first year by the Wales Council 
for Voluntary Action’s Third Sector Resilience 
Fund. Summerhouse in new paddock area

New paddock area
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Case Studies

Paige 
In May 2021 we received a phone call from a local vet asking us to help four-year-old Paige. She 
was in labour, and a puppy had become stuck in the birth canal. She had been surrendered to 
the vet as the owner could not afford the caesarean section. We stepped in to help and Paige 
had seven healthy puppies, although sadly it was too late to save the puppy that had become 
stuck. Paige raised her puppies in a wonderful foster home and both her and the pups went on 
to find new homes.

Custard Cream, Madeline and Garibaldi
Custard Cream and Madeline are 3-year-old Bichon Frise sisters who came into us in February 
2022 as part of a seizure of 45 dogs from an illegal breeder. Most of the dogs were very 
matted, with health issues including ear infections and dental disease. We quickly realised that 
Custard was pregnant and on March 17th Garibaldi was born in foster care. As a single puppy, 
Garibaldi was too big to deliver naturally, and Custard needed a caesarean section. It was 
heart-breaking to think about the conditions she would have given birth in had she not been 
seized. Custard was a wonderful Mum and Madeline a doting Auntie. All three went on to find 
new homes - with Custard Cream and Madeline staying together. 
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Parsnip and Sprout 
In December 2021, a member of the public found Parsnip and Sprout dumped in a dustbin in 
Aberthin, near Cowbridge. Both were in extremely poor condition, dehydrated, malnourished 
and with sarcoptic mange. A few days later they were also diagnosed with parvovirus, a 
deadly virus that causes severe vomiting and diarrhoea. Parsnip and Sprout fought hard with 
intensive care at our vets but sadly passed away a few days later. This was devastating for 
everyone involved in their care who so desperately wanted a happy ending for them after all 
they had been through already. Whilst they didn’t get their happy ending, it’s dogs like Parsnip 
and Sprout who spur us on in our campaign work against irresponsible breeders.

Berry
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Baxter
Baxter initially came into our care 
back in early 2019 after being found 
abandoned on a local beach. He was 
very mistrusting of new people and had 
several health issues which needed 
addressing. It was a long process to help 
him build relationships with the staff 
who put a huge amount of effort into his 
rehabilitation. 

In September 2021 Baxter finally found 
his new home with an experienced 
Shar Pei owner. She visited the centre 
a number of times to allow Baxter to 
build a bond and the effort paid off with 
Baxter now able to live the life he always 
deserved. 

The investment we put in to rehoming 
resources has really helped our longer-
term dogs like Baxter. 

Bunty
Bunty is a 6-year-old Cavalier who arrived 
with us in September 2021. Over 200 dogs 
were seized from the property of an illegal 
breeder in West Wales, with Hope Rescue 
taking in over 60 adult dogs and puppies. 

Bunty was heavily pregnant and was 
clearly terrified, having previously had no 
positive association with people and living 
a very sheltered life. 

She moved to a foster home where she 
had her puppies who went on to thrive and 
find lovely new homes. Once her puppies 
were weaned Bunty slowly started to build 
her confidence, eventually finding a new 
home with a patient couple and their other 
dogs. 

It can be a long journey for the dogs who 
come into us from illegal breeders, with 
many not knowing how to walk on a lead 
and never being in a home environment. 

It is especially rewarding to see these dogs 
move to their forever homes.
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Pounds & Pennies
Fundraising
This year was another successful one for 
fundraising at Hope Rescue, thanks to the 
incredible generosity of our supporters, the 
support of both existing and new funders, and 
our corporate and community partners. As we 
emerged out of the COVID-19 pandemic and 
lockdowns and restrictions were lifted, we were 
pleased to reintroduce our face-to-face events. 
Capitalising on the success of our online events, 
we continued to offer a hybrid of live and virtual 
events during the year to ensure we reached as 
wide an audience as possible. 

We raised a total of £763,437 (including grant 
income) and our fundraising income this year 
accounted for nearly 65% of our total annual 
income.

We continued to focus on individual giving, 
utilising our giving tools on our website, social 
media and other platforms introduced last 
year, such as GivePenny and VisuFund. We 
also introduced some new platforms, including 
Toucan which targets a younger audience 
for Hope Rescue. In partnership with Unity, 
we also launched the Hope Rescue lottery in 
March, giving supporters the chance of winning 
big prizes whilst supporting the dogs in our 
care.

Facebook fundraising was hugely successful 
with over 7,000 donors from Facebook and 
Instagram raising £95,000, and 286 fundraising 
pages set up to help the dogs in our care for 
birthday celebrations and challenge events.

Text giving via Donr also increased, with 
3,000 payments raising £14,441 from the 
platform. In addition to one-off text donations, 
we also grew our monthly text donations and 
welcomed 81 new monthly donors. 

We also saw 427 new regular donors sign up 
to donate monthly through our website. 

Some mass participation challenges returned 
this year, and we had 13 runners in the twice 
rescheduled Cardiff Half Marathon, 5 Virtual 
London Marathon runners and one supporter 
taking on the live return event.

We also had runners in the Great North Run 
and other events across the U.K.

London Marathon runner Bev and her Hope Rescue dog 
Gracie

Hope Rescue staff team undertaking a virtual relay 
challenge

With the re-introduction of our face-to-face 
events, we were pleased to see community 
fundraising and events brought back to life, 
with success at our Greenmeadow Community 
Farm Dog Show, Duck Race in Abergavenny, 
and a Christmas Moonlit Walk in Barry.

We started in-store bucket collections again 
and our Handmade by Hope team kicked into 
action knitting, sewing and making snuffle 
mats, turning their many talents to raise 
thousands of pounds at Hope Rescue events 
and community events as well as online. 

INCOME GENERATION
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Fundraising volunteers at a bucket collection 

It became clear that we were seeing less 
cash donations at events, so we introduced 
contactless donation options with Give Star 
allowing us to take donations utilising mobile 
phone technology.

Class winner at the Greenmeadow Community Farm Dog 
Show

Our ever-popular Abergavenny duck race

Our face-to face events were supplemented by 
our online events, with a virtual Waggy Walk 
and our popular raffles and auctions.  This 
included a record-breaking raffle of signed 
rugby shirt and boots from Wales and British 
Lions star Liam Williams which raised £5,550. 
We were delighted to welcome dog loving Liam 
to the centre with his partner Sophie. 

As always, we were grateful to businesses and 
organisations for their financial support. These 
key partners include the Pets at Home Wales and 

British Lions rugby player Liam Williams 

Foundation through our Charity of the Year 
partnership with Pets at Home in Cwmbran, 
as well as our VIP vouchers which help us 
buy essential items from their stores. We 
are grateful to Burns Pet Nutrition for their 
generous food sponsorship, and our friends at 
Mad About in Chichester, the Schnauzerfest 
team, Legal and General, Black Lion Roofing 
and James Furniture and Mobility. Thanks also 
to Rockwool for choosing Hope Rescue as their 
charity of the year partner, and Loteri Cymru 
for their continued support. We are also very 
grateful to all the businesses that sponsor our 
events, shows, raffle and auction prizes and our 
annual calendar.

Our grant funders responded positively to 
two major campaign appeals. The first was a 
crisis appeal in response to the pandemic. The 
second appeal was for our ever-increasing vet 
bills. 

The longer-term financial impact of the 
pandemic is still unravelling, and we are seeing 
funds understandably being directed to help 
emergency global situations, such as the war in 
Ukraine. We are still cautious about the future 
for fundraising and how supporters will feel 
about attending live events or how their ability 
to donate to their favourite causes will be 
affected as we enter the cost-of-living crisis.
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Retail Income
Thanks to support from the WCVA’s Third 
Sector Resilience fund, we were able to invest 
in the development of our retail activity with 
the appointment of an Enterprise Development 
Manager. We were pleased to welcome 
both customers and volunteers back to our 
Pontypridd charity shop which reopened in 
April 2021 following the lockdowns. 

Improved merchandising at the chaity shop

Window display at the chaity shop

Activity included setting up a partnership with 
Aimee @sustainablestitch to upcycle donated 
clothes.

Upcycling project with Aimee @sustainablestitch

The shop delivered its highest profit to date of 
£46,472.75. This was supplemented by the 
significant growth of our eBay shop, which 
delivered a £24,814.67 profit. Our small shop 
at the rescue centre also did well, with income 
rising to £12,663.82.

Advertising our eBay shop
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We revamped our Shopify on-line store, 
developing new product lines and a range 
of merchandise, as well as continuing to 
sell donated/discounted end-of line stock 
and items made by our Handmade by Hope 
volunteers; we were pleased to increase 
income significantly to £21,160.67. Our 
Christmas jumpers were even featured in Prima 
magazine’s Christmas charity gift guide.

Valentines Day merchandise

We are grateful to the WCVA administered 
Kickstart Scheme which supported this income 
growth for our retail operations through the 
provision of work placements.

Trading Income
We took the decision to permanently close our 
boarding kennel operation, to enable us to use 
additional kennel space for rescue dogs, with 
numbers predicted to rise after the pandemic. 
We also ceased paddock hire bookings due 
to issues around the management of the 
facility out-of-hours. The loss in income has 
been offset by increased fundraising and retail 
income resulting from investment in resources.

Service Delivery Income
Our service delivery income has recovered 
following the pandemic, rising to £204,737.94, 
an increase of 127% from last year. In 
particular, adoption income rose, and we also 
received income for kennelling seized dogs until 
they could be signed over to us from the local 
authorities. Adoption income also rose in line 
with our increased rehoming figures.

Enterprise Development
An Enterprise Development Strategy was 
drafted at the end of the year to set out 
development plans over the next 2 years. We 
will be reviewing the success of our online sales 
platforms to determine a more detailed plan for 
this income stream, using the lessons learned 
from this trading year.
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Telling Our Story
Media
We again received significant support from 
both national and local media and are proud 
of the media coverage we have generated as 
a small, independent charity, particularly in 
respect to our campaign work. 

Reach PLC introduced a new media project 
called ‘Team Dogs’ to report on dog-related 
stories and this helped us to promote our 
dogs for adoption over the year as well as our 
campaign work. 

The team also came to the rescue centre to 
film Facebook Live broadcasts. Most of these 
features were for Wales Online, but they also 
featured in their regional press across the U.K., 
as well as in the Daily Mirror and Daily Star. 
We also generated national press coverage for 
appeals for individual dogs.

As the number of ‘lockdown dogs’ coming 
in to the rescue centre started to rise, we 
were featured in news articles, including BBC 
Wales News, BBC Radio 4, Times Radio, and 
the Daily Mail. 

A feature on the main BBC News in October 
about ’fake strays’ went viral receiving 
millions of hits worldwide and appearing in 
international publications. The story was also 
picked up by other U.K. press including Sky 
News, The Independent and The Guardian.
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Our puppy farm seizure from Carmarthenshire 
in September 2021 was featured across online, 
radio and television outlets, with several follow 
up articles as they were adopted. 

The court case for the breeder of our 
seized ear-cropped puppies and our 
demonstration outside the court generated 
significant coverage and raised the profile 
of the #FlopNotCrop campaign to ban the 
importation of ear-cropped dogs. The media 
also covered the follow-up adoption stories. 

We also played a significant role in the BBC 
Wales Investigates documentary “The Hidden 
World of Designer Dog Breeding”, the second 
documentary we have worked on with the 
producers. The programme was broadcast in 
December 2021 and featured our ear-cropped 
puppies and the court trial. It generated world-
wide press coverage for Hope Rescue and the 
#FlopNotCrop campaign, including in the New 
York Post.



17Hope Rescue Annual Report 2021 - 2022

We travelled to London and 10 Downing 
Street in December 2021 to support the 
Reggie’s Law campaign and hand in their 
petition to regulate on-line pet sales, and 
Team Dogs covered this including a Facebook 
Live interview.

When Dee and Dill, two poorly bred Bulldogs 
arrived we used the opportunity to highlight our 
concerns around the breeding and purchasing 
of brachycephalic dogs in light of the ban in 
Norway.

Our campaign to ban greyhound racing in Wales was launched in September 2021 and was 
covered extensively with both BBC Wales and ITV Wales filming interviews. 

Local media attended our event to hand in our petition to the Senedd Petitions Committee in March 
2022. 
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OVER
96,000
FOLLOWERS

OVER
18,000
FOLLOWERS

OVER
23,000
FOLLOWERS

Digital Media
Social media has continued to play a significant role in fundraising, raising awareness and 
increasing our supporter base, enabling us to stay fully engaged with our supporters and 
volunteers. Our Facebook page ended the year with over 96k followers, which represents further 
growth in reach and engagement. Our Instagram account grew to over 18k followers and Twitter to 
23k followers. 

Facebook continues to be the main social platform and Facebook Fundraising provided a significant 
income during the pandemic. The posts that highlight our campaign work, ill dogs and cruelty 
and neglect cases tend to perform best in terms of reach, engagement and online donations. For 
example, a plea for Mulan received 2,524 reactions, comments and shares. 

We continue to post all the stray dogs that 
come into us on Facebook and these are shared 
extensively often triggering home offers in the 
process if not claimed by their owners. 

Facebook’s Workplace for Good platform 
continued to prove an excellent tool for internal 
communications, especially for managing our 
volunteers and keeping them engaged with 
our work at the rescue centre. The website 
performed well as a donation platform with 
10,663 people donating over the year. Using 
our social media channels to drive traffic to our 
website was key to this success, accounting for 
46% of donors. 

Our most read article was about the 
Carmarthenshire puppy farm seizure, with 
48,967 views. We will continue to develop the 
website and use both analytics and our CRM 
system to enhance data capture and to focus 
our marketing activity.

Tyler, originally a stray dog



19Hope Rescue Annual Report 2021 - 2022

T he Community 
of Hope
At Hope Rescue we believe strongly that our 
role is not to just deal with the consequences of 
poor welfare, but to work towards sustainable 
solutions to tackle the root causes. The dogs 
who come through our doors are the fortunate 
ones, but we also want to improve the welfare 
of the dogs beyond our gates.

Wherever possible, we seek to keep 
responsible owners and their dogs together, 
supporting those who need additional help. 
This will be even more important as the cost-
of-living crisis worsens. We also recognise 
the importance of volunteering, and the 
benefits not only for the charity but also the 
positive impact on the wellbeing of those who 
volunteer. 

Campaigning
This year has been a very busy one for our 
campaign work. A perfect storm was created 
following the unprecedented demand for pets 
during lockdown, low welfare breeders cashing 
in and changes in owner’s circumstances due 
to both the pandemic and the cost-of-living 
crisis, leading to the start of the predicted 
influx of dogs in to rescue centres. We featured 
in both national and local press advising 
owners to contact their local animal welfare 
organisations for advice and support rather 
than abandoning their pets. This was linked 
to the increase in ‘fake’ strays we were seeing 
whereby owners pretended they had found 
their dog as a stray rather than going on a 
waiting list for a rescue space. 

In September 2021 we launched our first 
major political campaign to ban greyhound 
racing in Wales. This was in response to 
welfare concerns we experienced whilst 
undertaking our Amazing Greys project at our 
local greyhound track in Ystrad Mynach and a 
proposal to greatly intensify racing in Wales 
through upgrading the track to a licensed 
Greyhound Board of Great Britain track. 

Jilly, who lost her leg racing at Valley track and went to 
Greyhound Rescue Wales

The campaign was launched with a Senedd 
petition. Within a week it secured the 10,000 
signatures necessary to be considered for 
a debate and went on to secure 35,101 
signatures making it one of the most successful 
Senedd petitions ever. 

The campaign has attracted strong cross-
party political support, with many questions 
being put forward to the Minister in the Senedd 
plenary sessions. We are particularly grateful to 
Luke Fletcher MS, Jane Dodds MS and Carolyn 
Thomas MS. Our petition was submitted to the 
Committee in person on 7th March 2022 and 
we were joined by our friends from Greyhound 
Rescue Wales.
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Handing in the petition to the Petitions Committee at the 
Seneddd 

We will be giving evidence for the Committee 
to consider, and hopefully the petition will then 
be put forward for a debate. The campaign 
received significant online, radio and TV 
coverage. We also attended the Westminster 
debate in response to a petition to the U.K. 
government to ban greyhound racing, and 
briefed Christina Rees MP, the MP for Neath, 
who opened the debate.      
 
Through our role on the Management 
Committee of the Animal Welfare Network 
for Wales, we engaged regularly with Welsh 
Government throughout the year on topics 
including breeding legislation, greyhound 
welfare and licensing of mobile animal exhibits. 

We continued our support for the 
#FlopNotCrop campaign and were delighted 
when the U.K. government included a ban 
on the importation of ear-cropped dogs in 
the proposed Animal Welfare (Kept Animals 
Bill) launched in June 2021. The BBC Wales 
Investigates documentary that we supported 
also shone a spotlight on this cruel practice.

Handing in the Reggie’s Law petition at 10 Downing 
Street

We were also proud to support the Justice for 
Reggie campaign to regulate the online sale of 
pets, attending regular meetings and promoting 
their petition which secured the necessary 
100,000 signatures for a Westminster debate. 

In December we joined the Justice for Reggie 
campaign in London to hand in the petition to 
10 Downing Street. A debate swiftly followed 
with the Government committing to reviewing 
online advertising. 

Community Outreach 
We continue to work with local authorities 
to offer them a subsidised canine respite 
scheme that provides affordable boarding 
for dogs belonging to owners in crisis. This 
includes owners fleeing domestic abuse, made 
homeless or going into hospital. We helped 9 
dogs and their owners during the year through 
this scheme and hope to extend it next year 
with the help of grant funding to enable us to 
offer this service free to owners referred from 
third sector organisations.

Volunteering 
After a long absence during lockdowns, we 
were delighted to welcome back volunteers to 
our rescue centre and charity shop. . We have 
continued to build our team of foster carers, 
which has enabled us to significantly increase 
both our capacity and ability to support local 
authorities with seized dogs.

As we returned to face-to-face fundraising, 
our volunteers also provided much needed 
support at our community events. Our talented 
Handmade by Hope team continued to raise 
valuable funds by selling hand crafted items on 
our Facebook Fundraising Page, online shop, at 
our rescue centre and events. 

Handmade by Hope Christmas craft stall 
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Hope Rescue is a charitable company limited 
by guarantee and was incorporated under 
the Companies Act 2006 on 2nd March 2009. 
Charitable status was gained on 14th May 
2009. Hope Rescue operates throughout 
the UK although the dogs it helps primarily 
originate from South Wales. 

The day-to-day running of the Charity is the 
responsibility of the staff team, supported 
by a network of volunteers and overseen by 
the Board of Trustees. The Trustees make all 
decisions on any major expenditure and set the 
strategic direction for the Charity. Our current 
Board of Trustees comprises five Trustees with 
a wide range of specialist skills and experience. 

We strengthened our staff team during
the year with the following appointments
as we focus on improving our
sustainability: 

	 Enterprise Development Manager 
	 Facilities Manager
	 Grants Officer
	 Community Fundraiser

Our welfare team was strengthened with 
the following appointments to further 
support our dogs as we face the post-pan-
demic and cost of living crisis: 

	 Animal Welfare Officer
	 3 x Animal Welfare Assistants
	 Administrative Assistant 

We also had several 6-month Kickstart 
Scheme work placements employed across 
the rescue centre and charity shop.

Trading Company -
Hope Rescue Enterprises Ltd 
We are still developing our long-term, 
sustainable voluntary income streams and it 
will take a few years before we see significant 
benefit from our investment in legacies and 
regular giving. Once our new Strategic Plan 
is finalised in 2022, we will be working on a 
longer-term fundraising strategy. It is therefore 
important that we consider other sustainable 
income sources to support our charitable work.

Hope Rescue Enterprises Ltd. was incorporated 
during 2017 to serve as a separate trading 
company to pass all surpluses and support the 
work of the charity Hope Rescue. We took the 
decision to cease our boarding kennel operation 
during the year and also stopped hiring out our 
secure paddocks and our grooming room hire 
due to operational needs. 

How We Operate
STRUCTURE, GOVERNANCE AND MANAGEMENT
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Online Shop 
Our Shopify online shop sells both bought-
in products and craft items made by our 
Handmade by Hope volunteers. The newly 
appointed Enterprise Development Manager 
led on improvements to the shop, an increase 
in the range of goods offered including new 
mechandise, and improved marketing.

Rescue Centre Shop 
The small retail area in our reception at the 
rescue centre sells bought-in, handcrafted and 
donated products and is very popular with our 
adopters. 

Other Income-generating Activities 
Whilst not linked to the trading company, 
we also derive an income from our stray dog 
contracts, boarding of seized dogs for local 
authorities and subsidised respite boarding for 
local authority social and housing services. 

Jive, a young terrier who was handed in by his owner

Pomeranian puppies handed in due to an unplanned litter 
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The cost-of-living crisis is likely to impact on 
both the demand for our services and our 
income streams, so we need to develop and 
adapt to face these significant challenges. 
We began the process of producing a new, 
3-year Strategic Plan which will be completed 
in the next financial year. In addition, we will 

be engaging external consultants to undertake 
an Organisational Review that will look at 
our management and financial systems, 
organisation structure and governance. Our 
strategic planning and review will enable us to 
build an organisation that is fit for the future to 
ensure our sustainability. 

Looking Ahead

Key themes and workstreams for next 
year include: 

	Rehoming more dogs and increasing 
welfare resources 

	Capital projects including training room 
refurbishment and new reception 

	Developing an asset management plan, 
including an isolation block, a puppy block 
and the potential for a new veterinary 
facility

	Developing a Woodlands Management 
Plan for our 18-acre woodland, including 
plans for community use and improved 
facilities for our dogs, staff and volunteers  

	Securing funding for a new van and 
estate car

	Developing our trading income including 
an expansion of our retail operation 

	Scoping and developing a new Hope in 
the Community Plan 

	Continuing to work towards a ban on 
greyhound racing in Wales and across 
the U.K. 

	Continued lobbying to improve breeding 
legislation in Wales

	Starting the journey towards achieving 
Investors in People and Investing in 
Volunteers standards
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Financial Review
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VCarter
Typewriter
31 January 2023
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01443 226659
www.hoperescue.org.uk 

enquiries@hoperescue.org.uk
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