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1. Introduction and Overview from the Chair of the Trustees 
 

 
Another successful year in a challenging environment 
2022-23 was another successful year for Kids Inspire.  Its services have never been needed more, as children 
and young people face a world that feels more uncertain and insecure.  The charity has made a significant 
difference to the lives of more children and young people than ever before, and we are seeing growth in 
both the volume and complexity of needs. 
 
We saw a 35% increase in primary beneficiaries of our services compared to the previous year, with a total 
of 36,000 hours of support services being provided, as children, young people and their families continue to 
be affected by the challenges of the cost-of-living crisis and the on-going aftermath of the pandemic.  
 
Operating in a challenging economic and social context, we are also delighted to report a 7.2% increase in 
our charity's income for 2022-23: an incredible achievement, given the high inflation and pressures affecting 
our funders, donors, and supporters. The year also saw an increase in Kids Inspire’s expenditure of 21% 
compared to the previous year, resulting from inflationary pressures on our costs and the continuing 
development of the organisation.  The net effect was a deficit of just £53,498, thanks to careful financial 
management and robust reporting systems, and the amazing support of our funders, donors, and corporate 
supporters.   
 

 
Looking to the future 
Looking ahead, we are actively working on building our capacity to grow and extend into new areas. This 
effort has led to key strategic changes in our organisation in the last year, from staffing and structure to 
fundraising and community engagement. As we grow and develop, our core values and mission remain 
constant: to work with and support children and young people's mental health and well-being. As cases 
became more complex, Kids Inspire is adapting and expanding its services to meet the evolving needs of the 
community. I am proud of this change and the commitment shown across the charity to address the growing 
needs of all those we support. 
 

 
Thank you 
Finally, all that has been achieved could not have been done without the support, hard work, and dedication 
of so many people. I want to say a very heartfelt thank you to everyone who has helped in so many ways. 
Without our amazing volunteers, supporters, donors, funders and staff, many children and young people 
would not have received Kids Inspire’s life-changing support. We know the future will remain challenging for 
all of us, but together we will continue to make a difference to the lives of more and more children, young 
people and families.  
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2. Objectives and Activities 

Kids Inspire supports children, teens, and families to build their futures and reclaim their lives. Since 2007 
our qualified, experienced specialist team has delivered bespoke mentoring, trauma informed therapy, 
training and activity packages which empower children and the adults in their lives to make positive choices 
and reach their potential. Our service is child-centred, and we offer evidence-based, cutting-edge therapies 
alongside innovative interventions and community-based support. 
 

Policies and objectives 
 
The charity has been established to: 

 Enhance the emotional health of its service users through counselling, support and trauma informed 
therapeutic use of the arts. 

 Support schools and individuals working 'on the front line' with children and teens, in addressing their 
emotional and psychological needs appropriately. 

 Undertake any other related charitable activity. 

These objectives are pursued through several activities, some of which are funded by local authority grants, 
but the bulk of which are made possible through the generosity of charitable trusts, companies and 
individuals, including many volunteers. 

 

Activities fulfilling the Charity's objectives 
 
General core services of Kids Inspire are: 

 Trauma informed creative therapies. 
 Therapeutic group work 
 Systemic family therapy 
 One-to-one counselling/psychotherapy 
 Parent/child therapy 
 Relational social work 
 Emotional wellbeing training for young people, carers, and school staff 
 Workshops - arts and physical activities to enhance well-being. 
 Coaching - strengths based. 
 Holiday activities 
 Trips 
 Bereavement support in schools 
 Anti-bullying initiatives and support 
 Mentoring 
 Peer mentoring in schools 
 Family support 
 Specialist trauma resolution interventions 
 Multi-disciplinary assessments  
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These services focus on healing and empowerment (with a desire to increase the focus on prevention) for 
children and families affected by the following: 

 Abuse (neglect, physical, sexual, and/or emotional) 
 Bullying 
 Personality disorder and other mental health issues 
 Attention Deficit Hyperactivity Disorder (ADHD), Oppositional Defiant Disorder (ODD), and other 

diagnosable disorders. 
 Eating issues (such as bulimia, anorexia, ARFID) 
 Bereavement and loss  
 Separation / divorce 
 Self-harm 
 Depression 
 Anxiety 
 Suicide 
 Emotional and behavioural difficulties leading to a risk of school exclusion. 
 Autistic Spectrum Disorder (ASD) and other Neurodiversity conditions 

Public benefit 
The Trustees paid due regard to The Charity Commission's guidance on public benefit throughout the year. 
Providing educational, practical, and emotional support to vulnerable young people has a direct benefit both 
to the children and the wider public as it strengthens relationships, reduces crime, and creates responsible 
citizens capable of participating in their communities. 
 
There are no unreasonable restrictions that would prevent children in Essex and beyond from benefitting 
from Kids Inspire’s services, and the charity does not charge children or their parents/carers for services and 
support offered. The benefit provided to the public is consistent with the charitable aims of Kids Inspire. 
 

3. Achievements and Performance  

We delivered over 36,000 hours of support services, including through our bespoke process of:  

 Referral screening and assessment of children’s needs to formulate treatment plans or signpost them. 
 56 qualified practitioners and 78 trained mentors offering 1:1 and group sessions and meetings. 
 Ongoing admin support, maintaining communication with families, schools, and professionals. 
 Quality assurance, including monitoring, safeguarding, case management and supervision. 

Beneficiaries 
 

 

 

  

 Referrals – 4.3% increase 
 Total beneficiaries - 7.1% increase 
 Primary beneficiaries – 35% 

increase 
 Secondary beneficiaries – 20%  

decrease 
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Referrals 
This year an almost equal number of referrals have come directly from families and schools: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Most of our referrals come from individuals themselves and schools, as a result of our outreach and 
community engagement activities and established trusted relationships with our service users. This year, 
referrals from schools increased from 33% in 2021-22, to 39.5%. This is likely to correlate with the full 
opening of schools following the pandemic lockdowns, and the rise in students’ emotional and behavioural 
difficulties that schools are consequently seeking support for. Kids Inspire has strong and long-established 
working partnerships with local schools, which means young people can access help that supports their 
learning through improvements in their emotional wellbeing and mental health. Similarly, a regular flow of 
Local Authority and Social Care referrals is linked to our established contracts and partnerships within the 
sector.  
 
We continue to build and maintain relationships in the community, resulting in families feeling confident to 
contact us and discuss their needs for support. Our website is kept up to date with information about 
projects and our referral process to increase the ease with which support can be accessed. When service 
user needs meet criteria for our funded projects, we process their shared information for a clinical decision 
on the best treatment plan we can offer. In some cases, the initial consultation will result in appropriate 
signposting to the relevant service (other organisations, social care, CAMHS etc).  

 
Complexities in referred service users 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

Self-referrals / 
families
36.6%

Education / 
schools 39.5%

Healh / GPs 
/ CAMHS

6.5%

Family Solutions 
/ Social Care…

Other (Police, 
Justice, 3rd Sector)

9.7%

Referrals
 Self- referrals/families: 36.6% 
 Education/schools: 39.5%  
 Health/GPs/CAMHS/: 6.5% 
 Family Solutions / Social care:  7.7% 
 Other (police, justice, third sector): 

9.7% 
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56.8% of referred children have 4 or more presenting issues, a 7% rise on last year. The number of presenting 
issues offers an indication of case complexity, which is supported by more sophisticated data on our database.  
 
These presenting symptoms have an impact on children’s ability to access and fully engage with education 
and learning. Most young people with these challenges struggle to attend school, finding it difficult to wake 
up in the morning, leave their house to go to school, or manage classroom activities and peer interactions 
once there. When we support families therapeutically, we provide children, young people and their 
parents/caregivers with tools to regulate the nervous system so that the child feels calm and safe to engage 
with the school environment. 

 
Geography 
This past year we have maintained an established presence across Essex while expanding in other areas. Our 
Community Engagement Team have undertaken invaluable work in reaching out and establishing 
connections in new areas where a level of need has been identified. Service needs have also been identified 
in neighbouring Suffolk, where plans are in motion to roll out a suite of support.  
 
Table showing percentage breakdown of referred children by geographic area 
 

Area % Based on all Referred Children  

Mid Essex 36.66% 
North Essex 26.37% 
South Essex 21.86% 
West Essex 11.32% 
Out of Essex 3.8% 

 
 

Ongoing systems and processes – Service Delivery 
Our work on streamlining services continues, with all qualified clinicians now using the Lamplight database, 
ensuring that accurate records are maintained and recorded in a timely fashion. Frameworks have been 
developed to support delivery and potential growth, providing consistency and ensuring quality control. This 
incorporates some of the work we have undertaken as part of our collaborative work with Impetus. 
 
Historically, work has been undertaken through individual therapeutic support with intermittent group 
offerings. However, we are changing the way in which we deliver our clinical services as we are increasingly 
being commissioned to provide a greater proportion of group work. The emphasis on group work will enable 
us to positively impact a greater number of families, ensuring we are consistently meeting demand for our 
services. The number of parents we have been able to support by introducing dedicated parental groups 
alongside child support has increased, enabling us to improve psychoeducation and positive impact within 
the family system.  Our courses have been well evaluated and, in one NVR group, two families stated that 
they did not feel they needed to continue with support for their children due to the positive impact of the 
parental learning on the group. We developed a new EPIC group, which is a monthly, one-day parenting 
course incorporating elements of Non-Violent Resistance, trauma training, and CREW (a project which 
focuses on group intervention, aiming to improve and build more positive relationships at home). 
 
We have run 7 group sessions, including EPIC, NVR and CREW, which took place between 1st May 2022 and 
30th April 2023. These were delivered with both online and face-to-face options, to offer flexibility and 
increase attendance. In total, 73 participants attended the courses.  
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We continue to look to the future, and are: 

 Liaising with partner organisations and commissioning bodies. 
 Increasing opportunities to use our expertise to reach a wider audience to improve the outcomes for 

children and their families. 
 Strengthening our internal systems and protocols to enable growth and development. 

 

Therapy Outcomes Star Analysis  
The Outcomes Star continues to be an effective tool to monitor and evaluate clinical outcomes. The graphs 
below show the percentage progress made in each outcome area for all clients within the reporting period. 
This data is based on comparing self-evaluated figures that are captured at the beginning and end of 
interventions, which the therapist supports the service user to complete.  
 
The My Star shows data for children and young people, the Family Star for parents and carers. Both indicate 
that engagement with a therapeutic intervention, which in the main focuses on areas of emotional 
regulation, trauma processing and self-esteem, results in notable concomitant improvements across other 
areas of clients’ lives. 
 
My Star self-reported improvements 
The My Star outcomes show that the 
interventions our young service users 
engage with have mainly impacted 
areas such as emotional regulation, 
self-esteem, school and family.  
 
This reflects our understanding and 
common experience from working 
with children and young people, that a 
young person who is more self-aware 
and able to emotionally regulate is 
better able to engage meaningfully 
with their education, their family, and 
peers.  
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Family Star self-reported improvements 
As with the My Star, the Family Star reflects that the interventions parents and carers engage with tend to 
most significantly impact their capacity to self-regulate and manage the needs and behaviours of their child 
or children through effective boundaries.  
 
In conjunction with this, our 
experience with families tells us 
that parents and carers who feel 
able to self-regulate and hold 
meaningful and consistent 
boundaries create the relational 
conditions for their child/children 
to feel validated, safe, and able to 
communicate openly with trusted 
adults. As a result, there is a 
decreased chance that their child 
or children will engage in 
dangerous behaviours and 
experience a weaker sense of self and community. 
 
This echoes a core value of Kids Inspire that, by keeping the child at the centre whilst supporting the whole 
family, we can ensure that the impact of our support is as long-lasting as possible.  
 

4. The Projects 
 
We supported 1555 families and 4023 individuals directly and indirectly in 2022-2023.  
 
We continue to support service users through our successful Talk Together project, which incorporates a 
number of funding streams, including the Family Innovation Fund, Violence and Vulnerability Unit, Reaching 
Communities, Help for Children, and the Tracy Mead bereavement support project, in addition to some 
other funding streams.  
 

Talk Together 
We saw 56.7% of service users under our Talk 
Together programme, comprising: early 
intervention and groups (Level 1) 75%, trauma 
(Level 2) 18%, and complex trauma (Level 3) 7%. 
 
 

Other projects 
Collectively the majority of our additional activity is 
made up from:  

 our Children and Young People (CYP) funded project saw 24.5% of clients 
 adoption Support Fund (ASF) and social care cases 4.3% 
 school funded cases 9.4% (this number accounts for all school projects, including Brentwood School 

Project (BSP)  

75%

18%

7%
Talk Together

Level 1

Level 2

Level 3
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An account from our Community Engagement Officer 
The Voice (link to further information on The Voice) is facilitated by the Community Engagement Team and 
has been running since 2018.   
 
Our forum continues to be an important step-down service for our service users who have previously 
attended therapy and/or our mentoring first.  Our Voicers have often experienced negative peer friendships 
and/or social isolation and attending The Voice is an opportunity to build confidence, create positive 
experiences and engage in positive friendships with their peers. The young people know they are in a safe 
environment, where they can freely speak to their peers and discuss topics that are important to them.  
They are happy to voice different opinions to one another and healthily challenge each other if they 
disagree.   
 
Key statistics for The Voice: 

 The Voice meets fortnightly in Chelmsford (in term time). 
 24 sessions held in the last year. 
 Age range currently 14 – 21 years.  
 We currently have 7 females and 5 males in our Voice membership;  
 Of these, 6-8 members are consistently attending each session. 
 We have 2 Voice Ambassadors, both neurodivergent, who support us with events and social media content 

(telling their stories).  
 2 have left us in the last year as they have built up their confidence and social networks. 

Highlights of achievements from Voice members: 
 One of our Voicers, aged 13 at the time, completed a live interview with Chelmsford Community Radio in 

October 2022 to discuss his journey with Kids Inspire and his mental health.   
 One of our Ambassadors, supported Kids Inspire during Anxiety Awareness month with a social media post 

talking about his journey and how Kids Inspire mentoring has helped him to manage his anxiety.   
 4 of our members have felt safe to openly disclose to their peers that they are neurodivergent, showing a 

big shift in feeling empowered to disclose this.  
 Our 2 Ambassadors have supported us at a few events (including lunch clubs), by speaking to members of 

the public about Kids Inspire and how Kids Inspire and The Voice has helped them.   

Image of one of our Voicers (left), feeling empowered to helm a sailing boat on a 
recently donated sailing experience day.  
 
 
 

Image of one of our Ambassadors (right, middle) 
supporting our drop in event with some of our other 

amazing volunteers! 
 

 
When we asked some of our members how attending The Voice has supported them, they responded as 
follows: 
 

 “Sociable” 
 “Saved my Social Life”  
 “Helped me gain confidence”  
 “Warm and energetic”  

This shows us how much the Voice is positively impacting on their lives and continues to be an important step- 
down service for Kids Inspire.  

 “Connectivity”    
 “Comfort”    
 “Inspiring” 
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Parents’ feedback: 
 “I have really noticed how much confidence my son has grown since he joined The Voice a few years 

ago.  He has achieved so much, and I am so proud of him.” 
 “My daughter is enjoying the Voice and is slowly coming more out of her shell.” 
 "My son enjoys attending the Voice and it has really helped him become more confident and make new 

friends.” 

Volunteering 
We continue to be supported by an ever-growing team of wonderful volunteers, without whom we would 
not be able to reach the number of people we do or have as much impact. Here are the many ways they 
have supported Kids Inspire this past year: 
 
Volunteer numbers and hours 

 Mentoring: 78 individuals / 2809 hours 
 Lunch Club: 21 individuals/ 84 hours  
 Christmas Appeal: 107 individuals / 483 hours 
 Market stall / vintage selling / Pre Loved: 22 individuals/ 1635 hours 
 Fundraising events: 9 individuals / 70 hours 
 Head Office support (admin, finance, fundraising, gardening, driving): 6 individuals / 535 hours 
 Board of Trustees: 9 individuals/288 hours 
 Community Engagement: 3 individuals / 39 Hours 
 Sailing day: 5 individuals / 47.5 hours  
 Chelmsford Singers Concert: 3 individuals / 10.5 hours  
 Jubilee event: 4 individuals / 20 hours 
 Total of 302 volunteers and 6305 volunteering hours 

Training  
2022-2023 continued to see the delivery of external training to professionals, key workers and parents. Our 
bespoke training sessions and consultations are informed by child development theories, neuroscience, 
nervous system resilience and trauma resolution. Over 11 dates, we trained a total of 569 participants 
(amounting to 2090 delegates over the past 5 years).  
 
Understanding and Supporting Children and Young People Impacted by Trauma 

 467 participants attended this training across 6 dates. 
 99% of participants that attended this training would recommend the training to others. 
 How much did this training help you to understand the subject of trauma? Average score: 8.4/10 
 How much did this training help you to understand the reasons for the behaviour of children impacted by 

trauma? Average score: 8.4/10 
 How much did this training increase your confidence to support a child who may have experienced 

trauma? Average score: 8.1/10 
 

Case Studies & Consultation Through the Lens of Trauma 
 23 participants attended this training across 3 dates. 
 100% of participants that attended this training would recommend the training to others. 
 How much did this training help you to understand the subject of trauma? Average score: 8.3/10 
 How much did this training help you to understand the reasons for the behaviour of children impacted by 

trauma? Average score: 8.3/10 
 How much did this training increase your confidence to support a child who may have experienced 

trauma?  Average score: 7.9/10 
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Help the Helper 
 79 participants attended this training over two dates. 
 100% of participants that attended this training would recommend the training to others. 
 How much did this training help you to understand the subject of trauma? Average score: 8.1/10 
 How much did this training help you to understand the reasons for the behaviour of children impacted by 

trauma? Average score: 7.9/10 
 How much did this training increase your confidence to support a child who may have experienced 

trauma? Average score: 8/10 
 
Participants’ feedback 

 Trainer was excellent, very knowledgeable and provided answers to all the questions with ease. 
 I feel more confident in being able to self-regulate and therefore support others to do the same.  
 It was pitched at just the right level to provide understanding and also enthusiasm to discover more detail. 

I found the references very helpful plus the visuals were clear and simple. Delivered in an inclusive and 
supportive way. 

 The ability to look beyond a young person’s ‘behaviour’ and to look at the reasons why.  
 This course has given me an excellent understanding of how best to support children that have 

experienced trauma using knowledge of the brain, body, and sensorimotor systems. 
 I found the terminology and language used particularly helpful as it was straight forward and clear. I also 

found the analogy video on the land of ice and the land of fire very useful in understanding what support 
may be needed during hyper or hypo activity and how any disruption narrows the river. 

 

Mentoring  
We currently have 76 adult mentors and 8 peer mentors, who have been supporting over 70 young people. 
These are young people who may have finished therapy, or whose siblings are having therapy and they also 
need support, or when support from outside the home or school environment is needed.  
 
This year our robust mentor recruitment and training processes included: 

 Adult mentor training in February 2023 (2 full days): 24 new individuals trained. 
 Peer mentor training in February 2023: 8 new peer mentors trained. 
 Mentor safeguarding training updated – July 2023 

We have also designed and introduced a new mentoring consent form for all participants of the programme,   
with parental consent to sign before any mentoring begins. 

These three words are from a Kids Inspire mentor reflecting on a recent mentoring relationship: 
 
A Mentor’s Account 
 
The mentor was unsure of the impact their relationship had on a 
young person. The power of reflection unfolded when they took a 
step back and looked at it from a new perspective. It's incredibly 
important for our mentors to have supervision meetings where they 
are encouraged to do this. 
 
It's natural for our volunteer mentors to wonder if their efforts 
make a difference, yet the magic lies in the simple act of showing up 
for a young person every week. 
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The impact? By the end of the relationship with this mentor, the mentee had grown in confidence - not just 
at home but also within school. The mentor questioned how this was possible when they had not necessarily 
spoken a lot during their meetings. But actions speak louder than words. The mentor consistently showing 
up and being there says enough to a young person, and that can create a strong foundation for change. 

 

Improving Equality, Diversity and Inclusion 
 
Diversity: understanding our context 
While Essex is an ethnically diverse county, the population of Chelmsford, where Kids Inspire is based, is 
88.5% white (white British and white other). This homogeneity reflects the county-wide 85.1% for the same 
group. Both are a higher proportion than England and Wales as a whole, at 81.7%. Collectively, all other 
ethnic groups account for 11.5% of the population of Chelmsford, lower than the county-wide 14.9%, and 
nationwide 18.3% (2021 Census data). 
 
This year, our Community Engagement Team have made inroads and links within the areas of Thurrock and 
Grays. These areas are identified as having high need and low access to support. We know that there is a 
large and growing gap between the most and least deprived districts in Essex and that, in Thurrock as a 
whole, 54.4% of households have up to 4 dimensions of deprivation; the national average is 51.7% (Changes 
in the Index of Multiple Deprivation for Essex: IMD 2019). 
 
The Community Engagement Team, which has expanded in the last year, is proactive in facilitating 
opportunities for conversation within the community. Their feedback is instrumental in helping us to know 
and understand the social context of the communities we aim to support, and we incorporate this new 
knowledge into our services. With the need for our services ever increasing, it is an ongoing challenge for 
Kids Inspire to respond to, and connect with, hard-to-reach communities and ensure our services are 
reaching and accessible to those most in need.  
 
The EDI forum, set up in 2022 by Kids Inspire for professionals within Essex-based non-profit and charitable 
organisations, continues to meet quarterly. This provides a space to talk about equality, diversity, and 
inclusion, and is an opportunity to learn, share and support one another.  
 
After a positive response from staff about in-house EDI training, further training was arranged with Neil 
Young from the Sunflower Network in March 2023 around issues relating to sexual and gender identity. This 
was open to and attended by staff from teams across the organisation, reflecting a whole organisation desire 
to develop understanding and knowledge in this area.  
 
Table showing percentage breakdown of referred children by ethnicity 

Ethnicity % Based on all Referred Children  2021/22 Impact Year 

White British / White other  42.2% 65% 
All other ethnic background  57.6% 36.6% 
Prefer not to say 0.2% 1.4% 

 
Table showing percentage breakdown of referred children by gender 

Gender % Based on all Referred Children  2021/22 Impact Year 

Female 54.3% 54% 
Male 45.4% 44.3% 
Not stated 0.3% 1.5% 
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Disability 
35% of referred CYP reported disability, additional needs and/or neurodiversity, including: Autistic 
Spectrum, ADHD/ADD/ODD/SPD/OCD, Tourette’s, tics, SEN, dyslexia/dyspraxia/dyscalculia, speech and 
language difficulties, visual impairment, hearing impairment, somatic syndromes, medical conditions.  
 
Of these CYP reporting additional needs, 93% have identified neurodiversity. This increase may be 
understood in the context of more robust and nuanced data collection of our CRM system. 
 
Referrals siting a disability, additional needs and/or neurodiversity have increased by 34.6% in the last year. 
In recognition of this, and of the need for valuable specialist knowledge, a role for a therapist with a 
neurodiversity specialism was created. A parenting support group with a neurodiversity focus is also being 
set up as part of our suite of parenting groups.  
 
 

Inspire Wellbeing Services (IWS) 
Inspire Wellbeing Services’ (IWS) commercial development has been re-established following the pandemic, 
and it has been a more positive year for the social enterprise. It now runs efficiently alongside Kids Inspire, 
with systems and processes embedded, ensuring smooth operation, without additional cost to the charity or 
impact on clinical administrative time. During 2022-23, IWS made a small profit, which will be transferred to 
Kids Inspire in 2023-24. Trustees will continue to keep IWS under review to ensure that it is beneficial to the 
charity. 
 

5. Clinical Team  
 

Collaborative working 
Over the last year the Clinical Allocations team have collaborated with the Clinical Admin team on 
streamlining the allocation process.  This has had the dual purpose of creating more efficiency and providing 
an opportunity for further multi-disciplinary joined-up working. 
 

Working with clients 
The majority of the clinical team have been involved with both designing and delivering bespoke support to 
clients in the form of informative and interactive group work.  The groups have been designed specifically to 
help parents become more confident in managing their children’s behaviours and enhancing emotional 
connection.  
 
Group interventions have also been delivered to our adolescent clients. Alongside our regular long-running 
groups, such as ‘The Voice’, a ‘Balance Me’ group has also been delivered. With the support and guidance of 
a small team of practitioners consisting of an experienced therapist, student counsellor and yoga instructor, 
the young people were guided through a course of interactive exercises and tasks, aimed at enhancing their 
emotional awareness.  
 

6. Staff Wellbeing 
 

Staff wellbeing 
Staff wellbeing has been high on the Kids Inspire agenda over the last year. The whole staff team have had 
the opportunity to take part in a Gong Bath, facilitated by one of the Kids Inspire Play and Music Therapists.  
The event consisted of four, one-hour classes and was aimed at enhancing emotional wellbeing through the 
Altered State of Consciousness. These events reflect Kids Inspire’s commitment to supporting the staff team 
with their own mental and emotional health.  
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Regular shared lunches are held throughout the year to support the staff team in building connections 
across departments and encouraging them in taking a break from their working day.   
 
In September 2022 there was a Kids Inspire 15th birthday celebration where a mix of supporters, Trustees, 
friends of the charity, volunteers and staff came together.  
 

Continual Professional Development 
Continual Professional Development continues to be a priority for the clinical team. The weekly clinical team 
meeting is a regular opportunity for staff to share the successes and challenges they have encountered in 
their work and to seek learning and support from colleagues. The breadth of qualification represented within 
the clinical staff team provides a unique richness of experience and insight that is openly shared and drawn 
upon. Topics covered this year have included self-harm, suicide, gender identity, dance and movement 
therapy, bereavement, and the power of language.  
 
Additionally, staff are encouraged to seek professional development opportunities outside the organisation, 
and they may be supported with paid study leave to do so.  The new learning is shared within the wider 
team, enhancing colleagues’ professional development and a collaborative way of working. As a result, 
individuals’ professional resources are broadened, which contributes positively to what the organisation can 
offer its beneficiaries. 
 

7. Therapy Case Study 
 

M’s story  
‘M’ (aged 11) experienced living in a chaotic, volatile, and unpredictable home environment, where there 
was a threat of physical violence, and the presence and use of alcohol and drugs. ‘M’s relationship with her 
father had broken down, and her mother’s partner was an unsafe presence in her life. Concerns were raised 
relating to self-harm and suicidal thoughts, with ‘M’ speaking about killing herself and using alcohol. She was 
described as having low self-confidence, low self-worth and being socially isolated in school. There was also 
concern that ‘M’s experiences may increase her vulnerability to influences from external peer groups, to 
grooming and accessing content online via social media forums that would exploit her vulnerabilities. 
Furthermore, ‘M’s‘ forthcoming transition to secondary school signalled a period of potential increased 
vulnerability and social isolation.  
 
20 sessions of 1:1 weekly creative therapy were provided, with sessions taking place in school.  
‘M’ was initially anxious and reluctant about beginning therapy again, as she had previously experienced 
therapy as distressing. It took some time for ‘M’ to build and trust the relationship with the therapist. 
Through the work, she was increasingly able to express her identity, find her voice and be seen and 
validated.  
 
‘M’ became taller in posture, her levels of self-care improved as did her confidence and sense of identity. ‘M’ 
also developed her own voice. She was able to build a more robust social network in school and transition 
confidently into secondary school. This may also serve to mitigate the potential of her seeking validation in 
spaces that are harder for her mother or school to monitor.  
 
Significantly, ‘M’ was able to engage meaningfully with therapeutic support and could say that, if she needed 
therapy in later life, she was comfortable and confident to attend again. As well as signalling a degree of 
healing in her experience of therapy, this positive experience may enable her to find support in healthy ways 
when future emotional challenges arise.  
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Feedback from ‘M’ and her mother:  

 ‘M’ said: I will always be grateful for what you have done to help me. Thank you.  
 ‘M’s mother said: Thank you for all you have done for ‘M’. I really appreciate your hard work. ‘M’ has come 

a long way working with you and I can’t thank you enough for your support and time. 

8. Premises 
 

The charity continues to occupy the spacious site of Hargrave House in Chelmsford, which is ideally located 
to provide valuable therapeutic sessions to service users from all over Essex. Other satellite bases across the 
county as well as in Southend, Thurrock and Suffolk are utilised on a needs basis as the reach of our service 
continues to grow.  

9. Staffing Structure 
 

Staffing structure is a key element of our strategic planning. As part of Kids Inspire’s growth strategy, it has 
been necessary to redefine the roles and responsibilities of the senior team, which in turn identified a gap 
for a Head of Marketing and Communications, a role we have now successfully appointed to. The middle 
management structure takes into account the strategic priorities for the organisation and reflects a 
comprehensive analysis undertaken on pressure points across the organisation. The whole team structure is 
shown in Appendix A. 

10. Improving Environmental Impact 
 
We are aware that eco-anxiety is increasing and impacting the lives of our service users, as well as being an 
area of concern for our staff. Eco-anxiety (short for ecological anxiety and also known as eco-distress or 
climate-anxiety) has been defined as "a chronic fear of environmental doom". We have formed an 
Environmental Committee to examine the charity’s impact on the environment and consider how this can be 
improved.  
 
The committee consists of members of staff and volunteers, one of whom is an Environmental Consultant. 
Bi-monthly meetings have drawn up an agenda for change and are helping to drive actions. We updated our 
Environmental Policy. We have begun to measure the organisation’s carbon footprint and will formulate an 
action plan to reduce this. We have introduced a number of sustainability initiatives, and these have been 
shared with staff.  We aim to offer all staff education in this area.   

11. Marketing & Communications 
 
2022/23 was a time of growth for the marketing and 
communications team. Two new members joined the 
team, firstly our new Digital Marketing Assistant in 
February, and then in May, coming into a newly 
created role, our Head of Marketing and 
Communications. 
 
This recruitment demonstrates our commitment to 
build on the existing excellent skills and expertise in 
the team, and to make sure we have strong, creative, 
and experienced marketing and communications 
support available as the organisation grows. 
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Focus for marketing and communications 
As we look to the future, the focus for the marketing and communications team is to support the charity’s 
growth plans. This is alongside their core work supporting the clinical, fundraising and operations team. 
Work has already begun this year on growing our audiences online: as an example, our LinkedIn presence 
has grown 41% in the past year. We have had over 7500 reactions to 251 posts on Facebook, and on 
Instagram recently a reel featuring one of our clinicians had over 13,000 views in just six hours. 
 
Yet the focus is not just on reaching more people across our platforms, it is also on engaging meaningfully 
with them. By talking to them either in comments, direct messages and as part of training, or in person at 
charity or third-party events and conferences, we are building relationships with our audiences. This is 
creating a larger, loyal community that supports our cause. 
 
To achieve these objectives, the team has begun a multi-faceted approach, combining targeted content 
creation, interactive campaigns, and strategic partnerships.  
 

Achievements  
An example of a strategic partnership to position Kids Inspire among key decision makers and increase our 
participation in policy making, the team successfully applied for us to become members of the Children and 
Young People’s Mental Health Coalition. Belonging to this coalition means our voice can be heard, as part of 
the wider conversation across the country, on the vital importance of children’s mental health and how 
trauma therapies can help. 
 
Core work this year has included: 

 Launch of the new trauma recovery service to help Ukrainian guests in Essex 
 Promotion of the renewed three-year funding for the Family Innovation Fund (FIF) grant, to reach even 

more young people and their families 
 Support for key activities throughout the year, including the Christmas Appeal, community engagement 

events, volunteering and mentoring work, campaigns on major awareness days and weeks, and features 
on our clinicians’ work. 

Future plans 
To support our growth plans the team will lead on the rollout and implementation of a new CRM system. 
This will allow us to manage our donor journeys from their very first interaction with us and help us with 
relationship building. It will also join up some key financial and operational actions in a more streamlined 
way, helping us to be fit and ready for the future as we grow. 
 
With a new team in place, there will also be a new marketing and communications strategy, supported by a 
digital strategy. These strategies, with associated plans for implementation, will mean our marketing and 
communications channels and content are even closer linked to core aims and ambitions. 

12. Fundraising 
 
The Fundraising Team continues to raise targeted levels of funding, achieving above 2022/23 budget.  They 
have built a strong pipeline that has raised increased amounts of unrestricted funding through Community 
and Corporate funding streams. 
 

A new Funding Programme Manager has joined the team and maximised all potential opportunities to raise 
funds through new and existing funders. 
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Main funding streams for 2022/23 included: National Lottery, Children in Need, Essex Community 
Foundation, Help for Children, VVU Essex, Tuixen and Henry Smith. The team was also successful with an 
application to Impetus and started working collaboratively in 2022. 
 
The continuation of strong results achieved by the Fundraising Team are also due to the ongoing generosity 
of our many donors in our community - individuals, businesses, Rotary clubs, schools and other organisations 
who raise money every year to help us fund our non-contracted activities.  
 
The Events Team organised a varied calendar of social and challenge events over the year that raised a 
significant amount of unrestricted funds, including – the London to Paris Cycle Challenge, Golf Day, 
Christmas Shopping Event and Jubilee Lunch Celebration. They also successfully hosted our first social event 
in Southend. 
 
We are so grateful to our ambassadors, volunteers and supporters who participate in our events, helping to 
elevate our profile with our charity partners and within our community and in their support with fundraising 
initiatives.  

13. Financial Review 
 

Review of financial position  
In 2022-23, the charity’s income continued to grow despite the extremely difficult operating conditions 
caused by the sluggish economic climate and the continuous hike in costs of living. Income increased by 
£128,578 from £1,793,336 to £1,921,914  – 7.2% growth. Expenditure increased by 21.1% to £1,975,412 
with the average staff numbers increasing by 12.2% by the end of the year to meet increasing demand and 
as a result of the ongoing cost of living crisis.  Staff and other costs continue to be closely monitored and 
managed.  The charity’s net income shifted from a surplus of £161,647 in the previous year to a deficit of 
£53,498 in the current year. 
 
In 2022-23 68.7% of all income (£1,321,079) was restricted (80.3% in 2021-22) to support specific contracts 
or activities.  
 
The charity continues its success in bidding for large, long-term contracts with various funding bodies and 
local authorities.  The charity’s unrestricted funding increased in 2022-23 by 70.4% to £600,835, which 
supports the charity’s increasing operating expenditures as a result of inflation. The economy continues its 
recovery from the pandemic and, since 2021, our fundraising events have been gradually returning to the 
pre-pandemic level.  However, the continuous hike in costs of living had a significant adverse impact to the 
charity’s operation, which will remain as a major challenge in the coming financial year. The charity will 
strive to overcome such challenges by using internal financial resources and the implementation of its 
effective fundraising strategy to continue providing support to our beneficiaries and their families. 
 
Cash balances remain strong - £1,274,464 at 30th April 2023, decreasing slightly from £1,306,267 at 30th April 
2022. £400,000 of the cash reserves are ringfenced for the deposit on the possible acquisition of new 
premises. 
 
Permanent staffing levels within Kids Inspire will continue to be monitored and may grow at a modest rate in 
line with growth in the provision of services and the organisation’s strategy.  Any resulting impact on costs 
should be offset by higher income.  
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Gifts & services in kind  
Kids Inspire benefits from the services of many volunteers, who donate their time as individuals or 
participate via corporate partners in organised activities such as Lunch Club.  This remained strong, despite 
the sluggish economic climate and the continuous increases in costs of living. Our dedicated group of 
individual volunteers donate their time as mentors, and many also support our own events and fundraising 
activities.   
 
During the financial year, especially during the Christmas and Easter periods, Kids Inspire received hundreds 
of donations of presents from corporate supporters, individuals, team members and other organisations. 
These are distributed to children whose family situation means they are unlikely to receive any presents at 
Christmas and Easter.   
 

Reserves policy 
The charity aims to maintain free reserves (being unrestricted funds excluding fixed assets and designated 
funds) equivalent to 6 months of annual expenditure. Free reserves at 30th April 2023 totalled £640,151 
compared to £516,511 at 30th April 2022. In addition, designated funds of £400,000 at 30th April 2023 are 
ringfenced as a deposit on the acquisition of new premises as previously noted.  
 
The upswing in annual expenditure, due to inflation and the growth in the charity’s activities, has increased 
the reserves policy requirement from £815,845 at 30 April 2022 to £987,706 at 30th April 2023. The need to 
ringfence money for the acquisition of and move to new premises means free reserves are likely to remain 
below target in the short term. 
 

Investment policy  
The Trustees have considered that the most appropriate policy at present is to maintain all surplus funds in 
the form of bank deposits. Although the return is nominal, the risk is low and liquidity is maintained. This 
policy is kept under review, having regard to the level of funds available.  Funds are deposited across a range 
of banks to take maximum advantage of the FCA deposit guarantee scheme. 
 

14. Risk Review 
 
The major risks have been reviewed and systems and procedures have been established to manage those 
risks. A summary is provided below: 
 

Regulatory and compliance 
The work undertaken by Kids Inspire is subject to regulation by a number of mandatory professional bodies. 
Compliance spans each of our working teams and, as such, robust policies are in place to mitigate any risks 
associated with this. Risk Assessments are undertaken for all activities outside of our normal working practice.  
 

Operational  
IT infrastructure is in place but requires investment in order to upgrade and match the growth of our service 
delivery.  
 
Loss of key staff has been identified as a key risk to the charity, never more so than at this current time. Seeking 
the views of all stakeholders has been prioritised to ensure we are able to respond and address factors that 
may impact this. 
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Financial 
Budgeting is always key to mitigating financial risk. A robust fundraising strategy with clear goals has been put 
in place and progress is monitored quarterly by senior leaders and Trustees. Financial forecasting informs 
strategic planning. 
 

External 
The current turbulence in the economic and political landscape is noted as the biggest external risk to the 
charity. Whilst there is little that can be done from the charity’s perspective to mitigate against this, it is 
essential that this is a consideration in all elements of decision making – particularly around budget setting.  
 

Governance 
The Board of Trustees continue to assess the governance of the charity against the Charity Governance Code. 
Following each Board meeting, the clerk updates the self-assessment to ensure this remains a working 
document to drive improvement.  
 

15. Plans for the Future 

Kids Inspire has identified the following priorities: 
 

 2023-2024 2024-2025 2025-2026 

Income 
generation 

 Diversify income streams to 55% 
fundraising, 45% services 

 Establish programme to attract 
major donors 

 Develop a clearer cause campaign 
and voice outside of Essex 

 Diversify income 
streams to 60% 
fundraising, 40% 
services 

 Diversify income 
streams to 70% 
fundraising, 30% 
services. 

Reach  Align beneficiaries to revised target 
population. At least 40% to come 
from low-income families. 

 Align beneficiaries to 
revised target 
population to at least 
50%. 

 Align 
beneficiaries to 
revised target 
population to at 
least 75%. 

Model 
change 

 Implement matrix for new referrals 
across all projects and apply to 
unrestricted funding streams. 

 Pilot the scalable model for 
replication in Suffolk. 

 Scale the pilot model 
in Suffolk. 

 Pilot in a new 
region (not 
geographically 
close). 

Impact  Pilot data collection that will enable 
evaluation of long-term outcomes. 

 Agree the Environmental 
sustainability plan. 

 Increase the number of beneficiaries 
from marginalised groups. 

 Implement evaluation 
processes for long-
term outcomes across 
all projects. 

 Review impact of 
environmental 
sustainability pledge 

 Review learning 
from long-term 
evaluation data. 
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16. Constitution and Governance  
 
The company is registered as a charitable company limited by guarantee. Kids Inspire began operating in 
September 2007 and was constituted as a charitable company limited by guarantee on 24th September 2007 
under a Memorandum of Association and is governed by its Articles of Association.  The liability of the 
members in the event of the company being wound up is limited to £10. 
 
The company was registered as a charity on 24th May 2009 and acts entirely as a non-profit-making 
organisation. 
 

Method of appointment or election of Trustees 
The management of the company is the responsibility of the Trustees, who are elected and co-opted under 
the terms of the Articles of Association. 
 
Trustee recruitment and appointment is subject to the same stringent process followed to recruit new 
employees. Applicants for the position of Trustee are asked to formally apply, they are invited to attend a 
full meeting of the board, at which they are asked to present. 
 
They must demonstrate a good understanding of the charitable purpose and objectives of Kids Inspire, the 
rationale behind their decision to apply and the skills and attributes they would bring to the board and the 
organisation. 
 
Their appointment must be proposed and seconded and all voting members consulted. Once elected a 
minimum of 2 references must be obtained and a full enhanced DBS check is completed.  
 

Organisational structure and decision making 
The Trustees of the charity are also Directors for the purposes of company law. The Board of Trustees 
consists of not less than four members. As at 30th April 2023, the Board of Trustees has nine members from 
a variety of professional backgrounds relevant to the work of the charity and meets approximately ten times 
a year. The current Trustees represent the following areas of knowledge and experience (although all of 
them work with Kids Inspire on a non-executive basis): 
 

Trustee Specialism 
Simon Carpenter (Chair) Education and Governance 
Andrew Sleet Business Coaching 
Mark Birchall (Treasurer) Finance 
Roseanne Serrelli Law and Contracts 
Yvonne Spence Education 
Louise Loon HR 
David Travis (Vice-Chair) Communications 
Dr Caroline Dollery Physical and Mental Health 
Matthew Carpenter Equality, Diversity, and Inclusion 

 
An annual skills audit is carried out to ensure that the Board of Trustees maintains a broad mix of experience 
and skills relevant to the work of Kids Inspire.  
 
Day-to-day management is delegated to the Chief Executive Officer, Sue Bell OBE, who founded the charity.  
The charity’s Performance Related Pay policy provides the benchmarks and parameters that set pay and 
remuneration for all key management personnel.  In relation to the Chief Executive Officer, all decisions are 
made by the Board of Trustees and processed by the Treasurer.  
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Trustee induction and training 
During the recruitment process for Trustees, explicit mention is made of the necessity to comply with the 
values of the Charity and the Nolan Principles, and Trustees are required to sign a confidentiality agreement 
regarding all relevant information received during the recruitment process. 
 
Once appointed, new Trustees are invited to familiarise themselves with the charity and the context within 
which it operates. 
 
As part of their induction, Trustees receive a framework and a set of information which includes: 

 the legal responsibilities of charity Trustees (The Essential Trustee) 
 the Articles of Association 
 the charity’s objects and values 
 Access to Board papers and previous minutes 
 Access to management accounts 
 the previous year’s Annual Report 
 the Business Plan 
 access to relevant policies and procedures 
 the Governance Framework 
 Trustees’ Disclosure of Interests 
 the Policy on Gifts & Hospitality 
 Code of Conduct 
 Kids Inspire’s Risk Register 
 the Diversity and Equality Policy 

At the start of the first Board meeting they attend, all new Trustees are asked to confirm that they have 
received, can access, have read and understood these documents. 
 
All new Trustees, attend briefing sessions, jointly led by the Chair of the Board of Trustees and the Chief 
Executive. 
 
All Trustees are provided with a role profile and the code of conduct which sets out their duties and 
responsibilities, they are asked to sign and return confirming that they have received, read and understood 
these.  
 
When appointed, Trustees also receive formal information emphasising key aspects of the role and what it 
means to become a Trustee. This includes a commitment to upholding the values and objectives of the 
organisation, not acting on their own on behalf of Kids Inspire, nor acting without having proper authority 
from the Board.  
 
Each Director/Trustee of Kids Inspire confirms their agreement to abide by the individual commitments set 
out in the Code of Conduct. Any Trustees whose tenure pre- dates this arrangement have made a similar 
formal commitment. 
 
All Trustees are required to have a full enhanced DBS and must take part in mandatory training. Updates 
regarding safeguarding are shared with all Trustees.  
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17. Statement of the Trustees’ Responsibilities  
 
The Trustees (who are also Directors of Kids Inspire for the purposes of company law) are responsible for 
preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and 
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
 
Company law requires the Trustees to prepare financial statements for each financial year. Under company 
law the Trustees must not approve the financial statements unless they are satisfied that they give a true 
and fair view of the state of affairs of the charitable company and of the incoming resources and application 
of resources, including the income and expenditure, of the charitable company for that period. In preparing 
these financial statements, the Trustees are required to: 

 Select suitable accounting policies and apply them consistently. 
 Observe the methods and principles in the Charities SORP 2019 (FRS102). 
 Make judgements and estimates that are reasonable and prudent. 
 State whether applicable UK accounting standards have been followed, subject to any material departures 

disclosed and explained in the financial statements; and 
 Prepare the financial statements on a going concern basis unless it is inappropriate to presume that the 

Charity will continue in operation. 

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable 
accuracy at any time the financial position of the charitable company and enable them to ensure that the 
financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the 
assets of the charitable company and hence for taking reasonable steps for the prevention and detection of 
fraud and other irregularities.  In so far as the Trustees are aware: 

 There is no relevant audit information of which the charitable company’s auditor is unaware; and 
 The Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant 

audit information and to establish that the auditor is aware of that information. 

The Trustees are responsible for the maintenance and integrity of the corporate and financial information 
included on the charitable company's website. Legislation in the United Kingdom governing the preparation 
and dissemination of financial statements may differ from legislation in other jurisdictions. 
 
This report has been prepared in accordance with the provisions applicable to companies entitled to the 
small companies’ exemption. 
 
This report was approved by the Trustees on ………………………………………… and signed on their behalf by: 
 
 
 
 
 
………………………… 
Simon Carpenter 
Trustee (Chair) 

28 November 2023
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18. Appendix A: Staffing Structure  

(Dated 01 May 2023) 
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