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The Zahra Trust
Trustees! Annual Report (Incorporating the Director's Report)

Year ended 31 March 2021

I

The trustees who are also directors of the charity for the purposes of company law, present their report
and fmanc:al statements of the charity for the period from 1 April 2020 to 31 March 2021. The financial
statements have been prepared in accordance with the Companies Act 2006, Charities Act 2011, the
goveming documents and the provisions of the Statement of Recommended Practice (SORP)
‘Accounting and Reporting by Charities’, applicable to charities preparing their accounts in accordance
with the Fmanaal Reporting Standard applicable in the UK and Republic of Ireland (FRS102).

Reference and administrative details
Registered écharity name The Zahra Trust

Charity registration number 1129501

Company régistration number 06842695

Principal ofﬁce and registered 131 Walm Lane
office London
NW2 3AU

The trustees

Dr Ali Massoumian
Sayyada Mohamedraza Hamir
Faisal Alireza Hasham

Auditor Haysmacintyre LLP

! 10 Queen Stireet Place
London
EC4R 1AG

Bankers Barclays Bank Plc
Leicester
Leicestershire
LEB7 2BB

Solicitors | Stone King LLP
Boundary House

91 Charterhouse Street
London

EC1M BHR




The Zahira Trust

Trustee%s'AnnuaI Report(Incorporating the Director's Report)
(contmued)
Year ended 31 March 2021

l
Structure, g‘ovemance and management
3

The Zahra fmst

The Zahra Tmst ('the Charity’) is an intemational relief and development agency. The Charity has been
working for overa decade to help improve the lives of people in some of the world’s poorest countries .
The vision of the Charity is a world without poverty.

Governing document

The Charity !s registered with the Charity Commission for England and Wales under charity registration
number 1129501 The Trust is also a limited company, limited by guarantee, as defined by the
Companies Act 2006 and therefore is controlled by its Articles and Memorandum of Association, the
latter havingibeen amended in March 2020.

Recn.utment and appointment of new trustees

Trustees are! recruited on the basis of their suitability to administer the Charity in an effective manner.
In light of such the experience, qualifications and skills of any incoming Trustees are considered as well
as any prevrous community or charity experience. Trustees are appointed by resolution of the existing
trustees. Whgn a new trustee is so appointed, a memorandum of his or her appointment is prepared.

Induction ai'xd training of new trustees

Following appomtment new trustees are introduced to their new role and given copies of the
Memorandum of Association and the poficies and regulations adopted by the Charity. New trustees are
provided thq opportunity of working with existing trustees to benefit from their experience. Charity
Commissioniguidance is also provided to trustees as well as intemal and extemal training.

Organisatior':xal structure
General control and management of the Chanity is the responsibility of the charity trustees. The trustees
represent thé key management personnel and receive no remuneration or other financial benefits. The
trustees meet and speak together as a body and are responsible for alldecisions taken in relation to the
affairs of The Zahra Trust.

Fundraising
The Charity adheres to all relevant statutory regulations including the Data Protection Act 2018, and the
Charities Acti2011. The charity is registered with the Fundraising Regulator and strives for best practice
in fundraising.

The fundraising undertaken by the Charity utilizes a few different approaches, which include the
following:

«  Major Donor giving
+ Comorate giving

»  Direct Mail

« Appeasls/campaigns
s+ Online Fundraising

The generosifty of our donors has helped the Charity’s achieve successful campaigns during the year
meaning thatéthe Charity has been able to reach a greater number of beneficianies. The Charity did not
engage extemal fundraisers and refied on its staff and volunteers in its fundraising activities.

Complaints ijandling
Any complaints received are dealt with in line with the Charity's Complaint Policy and where required
would be repc}rted fo the Fundraising Regulator. The Chanty is pleased to confim that that no compiaints

were raised this year or last year.




The Zahira Trust

Trustee;s'AnnuaI Report(incorporating the Director's Report)
(continued)
Year ended 31 March 2021

]
Risk Managfement and Review
The Tmstees’ ensure that controls and policies are in place to control any risks faced by the Charity in
alt areas of its work are addressed and managed to ensure that the objectives of the Charity are met
whilst ensunng that the funds and assets of the Charity are safeguarded. The Trustees have addressed
and managed the risk areas as set out by the Charity Commission in their risk management guidance

being govemance financial, environmental, operational and compliance as well as observing national
and |ntemattonal legisiation in respect of overseas work including Charity Commission and HMRC

guidance.

The Charity has in place a central risk register which it updates regularly to ensure that any procedures
or policies which require adjustment are so reviewed to ensure they remain suitable and robust in their
application especially with regards to the Charity’s intemational work and where any new risks are
identified, the existing policies and procedures are amended to manage the identified risks. As this is
an ongoing review procedure, the Trustees are satisfied that any risks are identified and managed in a
timely and ef;fective manner.

The key risks and mitigating measures identified by the trustees including the following:

Due Diligence

The Charity c{;ften operates in difficult environments which could potentially expose the Charity to risk in
relation to potentlal partnerships and funding. In order to mitigate potential risks, the Charity has further
reviewed and ;updated its Due Diligence policy. This continues to ensure that the identity of the proposed
partner is venfled and assessed prior to establishing any formal partnership relationship. The Due
Diligence pracess includes the completion of due diligence forms and identity documents as well as a
detailed apprassal using the relative sources and searches onfine. In the cases where issues are found,

the Charity undertakes comprehensive assessments to evaluate the level and scale of risk involved,

prior to making any decisions. The Charity endeavours to camy out regular checks on all active partners
who receive funding from the Charity.

i
Conflict of interest
The Charty has intemal policies and procedures in place to ensure that conflicts are noted and if needed
mitigated or other action taken where approprate. These policies extend to all partners in the Charity's
areas of operation.

i
Property |
Any property; of the Charity will be subject to regular inspection including maintenance and repair where
necessary and review of security documentation. The repayment of the mortgage is also kept under
regular rev:ew by the trustees.

F undraising i

The Charity |s reliant on and extremely grateful for the generosity of its donors tomeet its objectives. As
a resuit of hard work and the generosity of individuals, the Charity has seen its donor base and income
grow steadily: However, uncertainty in relation to income is always a factor to consider especially in this
climate. The Chanty has invested in a comprehensive fundraising strategy and appears to be reaping a
successful retsuit with this strategy.
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The Zahra Trust
Trustees Annual Report (Incorporating the Dlrectors Report) (continuet)

Year ended 31 March 2021

Objectives gnd activities
Objectives and aims

The objects %f the charity are, for the public benefit, (a) the advancement of the faith and religious
practices of |slam and (b) the relief of poverty, in particular but not exclusively among those affected by
natural disasters or by war and other conflict, including but not limited by:

(i) the p:rovision and maintenance of mosques and religious centres;
i) the tefaching and educating of members of the islamic community;
i) the pfrovision of medical and financial assistance; and

H

(iv) the p%omotion of interreligious harmony through dialogue with other faiths and traditions.

Significant activities

5
!

The charity camed out wide range of activities in order to pursue its charitable aims and objectives. The
trustees consmierthat these activities as summarised below, provided benefit to the general public in the
local commuptty and worldwide. The Charity offered a range of services including:

j
a) General cbunselhng
b) Marriage counselhng
c) Educational advancement
d) The preve%tlon of relief of poverty
e) Overseas faidlemergency relief
f) Religious activities
g) Economic:/community development

The above sérvices are provided by means of:
1

a) Making grénts to individuals and organisations

b) Providing ':_btherfinance to individuals and organisations
¢) Providing human resources

e) Providing ;'advocacy/advice/infonnation

f) Other charitable activities

H
I
4
i

Grant-making

i
i
1

The Charity édministes collection and distribution of various religious dues like Khums, Zakat, Sadaqat
in accordance. with the teachings of Islamic faith. The Charity also collects general donations and are
distributed by way of providing grants to individuals and institutions pursuant to the Charity’s objectives
to provide edflucation and training, relief of poverty and various religious activities.

Volunteers 5

b

!

We encourage all members of our charity to be involved in voluntary activities and to share their skitls
with others. Yolunteers play an extremely important role in the operations of the Charity for which the
Charity is extremely grateful for. The volunteers provide us with their time, know-how and assist the
Charity inits fundraising activities. Volunteers are not paid, however, reasonable out of pocket expenses
such as travel costs are reimbursed. The Charity has policies and procedures in place for volunteers
both in the UK and overseas which are regularly reviewed and includes recruitment, vetting and
management jof volunteers.




The Zahra Trust
Trustees Annual Report (Incorporating the Directors’ Report) (continued
Year ended 31 March 2021

}

Achlevemeqts and performance

How our activities deliver public benefit

The Trustees ensure that the activities carried out by the Charity in pursuance of the charitable aims and
objectives dehver public benefit. The Trustees consider that these activities, summarised below, provide
benefit to the wider community and are included within the purposes defined by the Charities Act2011.
The trustees confirm that they have considered and have complied with the Charity Commission
guidance in 'irapect of Public benefit in its activities, in accordance with Section 17 of the Charities Act
2011. :

’
!
i
|

Food Aid
The Charity iecognises the importance of nutrition and healthy food to those in need who often do not
have the resources to provide the basic nutritious needs for themselves and their families. A lot of our
food aid mvolves the Charity distributing staple foods in the form of food baskets or food parcels
throughout the year, including Ramadhan, the Isiamic month where the majority of healthy Muslims are
fasting. These parcels or baskets comprise staple items such rice, lentils, dates, tea, oil and sugar
although theiCharity does strive to ensure that the staples included within the parcels are tailored to the
local diet. !

Additionally,ihot meals are also provided to families and individuals during Ramadhan and other special
occasions providing hot nutritious meals to families who oftendo nothave the means to eat meais which
include meat dishes. The Charity provided Qurbanis (Nutritious meat) to the poor and vuinerable in Iraq,
Pakistan, Yemen and Afghanistan on the religious occasion of Eid to families who have little or no
resources to%purchase meat.

Religious dtles

ft is part of the Istamic faith that individuals pay religious dues such as Zakat, Khums, and Sadaqat. The
Charity collects it in accordance with the teaching of islam and distributes these dues to the religious
institution authonsed to collect such for charity to the needy and impoverished as well as to further the
teachings ofilslam

Assisting the vulnerable and needy

The Charity has been responding to emergency crises over the last year, assisting the vulnerable and
needy with npt only basic necessities but long-term development. Over the last year, the Charity has
assisted with.food, medical aid, sanitation kits (including Covid 19 aid) and shelter to communities in the
regions of operation of the Charity. This includes housing projects specifically built for those who have
lost their homes due to atrocities. The Charity also provided emergency aid to those affected by the
pandemic and other disasters such as the Beirut explosion.

COVID-19 Aid

Since the beginning of the spread of COVID-19, the Charity has been active in the provision of aid and
assistance and our generous donors have helped us to continue in our aid work in this respect. Covid
19 packs were distributed to the beneficiaries which included soap, hand sanitiser, face masks and
tissues. The Charity’s volunteers also assisted in raising awareness to the beneficiaries of minimising
the risk of the spread of Covid 19 through educational leaflets and advice.

Projects for Widows

The Charity contmues its microfinance projects for vuinerable women to empower these women to attain
mdependence and social standing in society. These projects include sewing and information technology
lessons for vulnerable women to allow them to attain new skills.

!

Projects for prphans

The Charity provides the essentials including food, sheiter and clothing to omphans in many regions
including, Irad Pakistan, Afghanistan and Africa. Providing vital support to orphans is an act of charity
and pmvndes a source of physical and emotional relief to orphans who feel forgottenoralone. In addition
to financial ald the Charity endeavours to provide toys and days out for the orphans as well as
community mflt:atwes to provide a muitifaceted haolistic approach in relation to the benefits achieved in
the assistance provided.

t
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The Zahra Trust
Trustees Annual Report (Incorporating the Directors’ Report) (continued)
Year ended 31 March 2021

l
Chiid educaﬁonal and development programs
Education is a key component of development and the Charity feels it is vital to support children who
have little or no access to education. The Charity undertakes educational and recreational activities for
orphans and under privileged children providing them with an opportunity to interact with o ther children
and provrde ‘them with social skrlls as well as a wider support network.

Water Aid Pro;eots

The Charity has been humbled by the donations of generous individuals to provide safe and clean
drnking water to those who do not have access to such. In Pakistan, the Charity has facilitated the
provision of water wells to communities who did not have local access to drinking water and this basic
human right pas improved the lives of those benefitting from the wells.

Medical Assrstanoe
The Charity contrnues to provide medical support to the needy including orphans, widows and refugees
who are suffenng from medical ailments. Such medical support includes medical clinics which are set
up in areas Mem access to medical facilities are scarce. The requirement for medical assistance has
been more acute as a resuilt of the pandemic.

l

Financial review
The charity's imain soures of income are from collection of donations and religious dues from the general
public. The Chanty does not currently hold any investments with a view to deriving income therefrom.
Total fundslgenerated by the charnty, excluding investment and interest income, during the year
amounted to £4,003,473 (2020: £1,408,219), mainly through collection of donations for various
charitable purposes and gift aid repayments received from HMRC.

Total resourqes expended during the year is £2,443,574 (2020: £1,002,340). This includes £2,041,248
{2020: £732,893) expended for grant payables and other charitable activities.
§

Total funds cf,arried forward at the end of the year was £2,746,003 (2020: £1,185,380). £1,250,607 of the
current yearifund balance represents unrestricted fund, and £1,495,396 represents restricted fund
balance. !

Reserves policy

Unrestricted funds reserve are maintained to cover general charity running costs and against future
uncertainties

In setting up !the Charity reserve policy, the trustees have identified various restricted funds as detailed
in the Statement of Financial Activities (SOFA). The restricted funds are distributed strictly in accordance
with the restnctlons imposed on the relevant fund where this is applicable.

The Charity' s pollcy on unrestricted funds is to hoid enough funds to meet at least 6 months of operating
costs of the Chanty In making this policy, the potential risks which may be encountered by the Charity
have been consrdered as well as the funds required to cover such risks. In the current year unrestricted
fund balance of £1,250,607 includes £407,097 designated for the foundation fund, £831,807 of fixed
assets net book value and is stated after deducting the loan payable of £424,810 as at the year-end.
The foundatron fund represents the sum required for the development of the Charity’s property {o be
utilised for its charitable purposes and will be used within the upcoming period as this could not be
utilised dunng the former period due to lockdown restrictions. Therefore, the Charity has free reserves
of £11,603 at'the year-end after deducting the balance for the foundation fund and the net book value of
the fixed assels, compared to its projected six months of the operating reserves target of ¢.100k. Whilst
the Chantys!free reserves are below its target, it has sufficient liquid reserves and a good ongoing
fundraising performance to allow it sufficiently meet its ongoing operating costs. The trustees aim to
continue to buxld the Charity’s free reserves in the coming period.

Future work

The Charity plans to extend its activities in line with its charitable objectives subject to availability of
resources and means to benefit an increased number of beneficiaries with wider projects aimed at
enhancing the lives of those who we assist. The Charity is planning to expand its social media presence

§ .



!
e e e T R T e et - - - - e o, -
H4
*‘
K - . .
. -
S D gt
Tporaur
i1 e
¥ *
¥
i
£ I
¥ b
v
3
i . B
"’%‘f‘ 3.
sa”
* P
P
'3

e

any;matefial;

S a ”f‘:!l"(Mﬂ o e e R33N

equate:accoun

-~
Tpenl
ot

he:smal

7 0 v ke

. - . 7.
a- e
P e




The Zahra Trust
independent Auditor's Report to the Members of The Zahra Trust
Year ended 31 March 2021

Opinion

We have auciiited the financial statements of The Zahra Trust for the year ended 31 March 2021 which
comprise the Statement of Financial Activities, the Balance Sheets, the Cash Flow Statement and notes
to the financial statements, including a summary of significant accounting policies. The financial
reporting fra';mewom that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable inthe UK and Republic of freland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

. give%a true and fair view of the state of the charitable company’s affairs as at 31 March 2021
and of the charitable company’s net movement in funds, including the income and expenditure,
forthe year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

+ have been prepared in accordance with the requirements of the Companies Act 2006.
i

Basis for opinion

We conduct(;ad our audit in accordance with Intemnational Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements ih the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
respons:blllt:es in accordance with these requirements. We believe that the audit evidence we have
obtained is sufflcuent and appropriate to provide a basis for our opinion.

Conciusions) relating to going concern

in auditing thje financial statements, we have concluded that the trustees’ use of the going concem basis
of accountiné in the preparation of the financial statements is approprate.

Based on thia work we have performed, we have not identified any material uncertainties relating to
events or coinditions that, individually or collectively, may cast significant doubt on the charitable
company’s ability to continue as a going concem for a period of at least twelve months from when the
financial statéments are authorised forissue.

Our respons&blhtles and the responsibilities of the trustees with respect to going concem are described
in the retevam sections of this report.

Other infonnaton

The trustees are responsible for the other infommation. The other information comprises the information
included in the Trustees’ Report. Our opinion on the financial statements does not cover the other
information and except to the extent otherwise explicitly stated in our report, we do not express any
form of assur;ance conclusion thereon.

In connectionf with our audit of the financial statements, our responsibility isto read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements of our knowledge obtained in the audit or otherwise appears to be materially misstated. If
we identify ':such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material
misstatement‘ of the other information. If, based on the work we have performed, we concludethat there
is a material mlsstatement of this other information, we are required to report that fact. We have nothing
to reportin thas regard.

l
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The Zahra Trust
independent Auditor’s Report to the Members of The Zahra Trust
Year ended 31 March 2021

{

Opinions orlt other matters prescribed by the Companies Act 2006

in our opiniofn, based on the work undertaken in the course of the audit:
i

« the information given in the Trustees’ Report (which includes the directors’ report prepared for
the purposes of company law) for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

+ the directors’ report included within the Trustees' Report has been prepared in accordance with
applicabte legal requirements.

Matters on which we are required to report by exception

in the light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the Trustees’ Report (which
mcorporates}the directors’ report).

We have not;hmg to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:
i

. adequate accounting records have not been kept by the charitable company; or

+ the chantable company financial statements are not in agreement with the accounting records
and retums or

. cenqm disclosures of trustees' remuneration specified by law are not made; or

¢ we have not received all the information and explanations we require for our audit; or

e the trustees were not entitled to prepare the financial statements in accordance with the small
compankes regime and take advantage of the small companies’ exemptions in preparing the
tmstges report and from the requirement to prepare a strategic report.

|
}

Responsibilities of trustees for the financial statements

As explalned more fully in the trustees' responsibilities statement set out on page 7, the trustees (who
are also the QIrectors of the charitable company for the purposes of company law) are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such inte?’nal control as the trustees determine is necessary to enable the preparation of financial
statements tr?at are free from material misstatement, whether due to fraud or eror,

In preparing;? the financial statements, the trustees are responsible for assessing the charitable
company's ability to continue as a going concem, disclosing, as applicable, matters related to going
concem and jusing the going concem basis of accounting uniess the trustees either intend to liquidate
the chan‘tablé company or to cease operations, or have no realistic altemative but to do so.

Auditor’s responsnbnimes for the audit of the financial statements

. Our ob;ectnves are to obtain reasonable assurance about whether the financial statements as a whole -
are free from, material misstatement, whether due to fraud or emmor, and to issue an auditor's report that
includes our épinion‘ Reasonable assurance is a high level of assurance, butis not a guarantee that an
audit conduct;ed in accordance with ISAs (UK) will always detect a material misstatement when it exists.

Misstatementis can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of t?ese financial statements.

imegularities, mciudmg fraud, are instances of non-compliance with laws and regulations. We design
procedures i m line with our responsibilities, outlined above, to detect material misstatements in respect
of nrregulant:es including fraud. The extent to which our procedures are capable of detecting
imegularities, Imcludmg fraud is detailed below:

?

!
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The Zahra Trust
Independ{ent Auditor’'s Report to the Members of The Zahra Trust
Year ended 31 March 2021

Based on inr understanding of the charitable company and the environment in which it operates, we
identified that the prncipal risks of non-compliance with laws and regulations related to regulatory
requirementsf for Charities, Companies, Health and Safety, Employment law, Fundraising Regulations
and GDPR and we considered the extent to which non-compliance might have a material effect on the
financial statements. We also considered those laws and regulations that have a direct impact on the
preparation of the financial statements such as the Companies Act 2006, the Charities Act 2011, income
tax and payroll tax.

We evalua!e:'d management’s incentives and opportunities for fraudulent manipulation of the financial
statements (including the risk of ovemride of controls), and determined that the principal risks were
related to pdsting inappropriate journal entries to revenue and management bias in accounting estimate
and application of controls around authorisation of grants, expenditure and payments. Audit procedures
performed b:y the engagement team included:

- Obtaining confimation and comoborating evidence that there have been no regulatory or tax
compliance issues ;
Dlscussmns with management and review of relevant minutes of trustees’ meetings including
consudefatlon of known or suspected instances of noncompliance with laws and regulation and
fraud;
Evaluating management's controls designed to preventand detect imegularities;

- Wdentifying and testing joumals, in particular joumal entries posted by unusual users or with
unusual descriptions; and

- Challengmg assumptions and judgements made by management in thezr critical accounting
estimates.

A further desjcription of our responsibilities for the audit of the financial statements is located on the

Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms
part of ourau;ditors report.

Use of our r:eport

This report isffmade solely to the charitable company's members, as a body, inaccordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the chaﬁtablé company's members those matters we are required to state to them in an Auditor’s report
and for no bther purpose. To the fullest extent pemitted by law, we do not accept or assume
responsibi!ityi to anyone other than the charitable company and the charitable company's members as
a body, for our audit work, for this report, or for the opinions we have formed.

i
i

3
/ i
: !
i
Mur_hza Jesé%.a (Senior Statutory Auditor) 10 Queen Street Place
For and on biehalf of Haysmacintyre LLP, Statutory Auditors London
Date: 26/11/2021 EC4R 1AG
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The 2ahra Trust

Statement of FinanciaI; Activities

{induding income and expenditure account)
Year ended 31 March 52021

Income and endowments
Donations and legacies
Investment income
Other income

Total income

Expenditure on

Raising funds
Charitable activities
Total expenditure

Netincome

)
Transfers between fungs
!

1
i
|

Net movement in funds

i
i

;
Recondiliation of funds

{

Total funds brought foriward
Total funds carried forward
{

i
§

2021

Unrestricted Restricted Total funds

funds funds
Note £ £ £

2 1,477,826 2,525,647 4,003,473
615 - 615
109 - 109
1,478,550 _2,525.647 4,004,197
5 241,939 - 241,939
6 - 2,201,635 2,201,635
241939 2,201,635 2,443 574
1,236,611 324,012 1,560,623

(649,409) _ 649.408 _ -
587,202 973,421 . 1,560,623
663,405 521,975 __ 1,185,380

1250607 _1495396 _ 2,746,003

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

i

The notes on pages 14_;to 23 form part of these finandal statements.

i

i

11

2020
Total funds

1,408;219
1,234

1,319

1410772

117,825
884,415
1,002,340

408,432

408,432

776,948

1,185,380



The Zahra Trust ,
Balance Sheet
As at 31 March 2021

Company Number: 05l842695 {England and Wales)

Fixed assets
Tangible fixed assets

Current assets
Stock ‘

Debtors ;
Cash at bank and in hax;;ld

}

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net assets j

Funds of the charity

Restricted funds
Unrestricted funds !

Total charity funds

Note

13

14
15

16

17

20

2021

831,907

1,109

2,362,003
2,363,112

— 53311

2,303,801

3,135,708

389,705

4,746,003

1,495,396
~—1.250.607

=2748.003

2020

829,096

117,074
718,257
836,331

70,939

765,392

1,594,488

409,108

4183380

521,975

663,405

1183380

AYITIDY
These financial statements were approved by the board of trustees and authorised for issue on 'QS/‘I ? 02

and are signed on behalf of the board by:

Sayyada Mohamedraza Hamir

Trustee VN i
foegacle
v e

The notes on pages 14 to 23 form part of these financial statements.

12



The Zahra Trust
Statement of Cash Flolws
Year ended March 2021

Net cash inflow from operations
Net cash provided by céperating activities
Cash flows from invest:ing activities:
Payments for tangible fixed assets
Bankinterest received%
Net cash used in invest:ing activities

{
Cash flow from ﬁnancifng activities
Acquisition of fixed assets
Repayment of long term loan
Net cash {used)in ﬁnavB\a‘ng activities

Change in cash and cash equivalents in the

reporting period

Cash and cash equivalents at the beginning

of the period

Cash and cash equivale’nu at the end ofthe

reporting period

RECONCILIATION OF NET MOVEMENT IN FUNDS TC NET CASH FLOW FROM OPERATING ACTIVITIES

Net movement in funds
Depreciation charges
{increase}in stock
Decrease/{increase)in ertors
{Decrease) / increase in}creditors
Bank interest received
Net cash inflow from operating activities

Analysis of cash and cash equivalents
g >

Cash
Total cash and cash equivalents

Notes

{®

(i)

2021
£ £
1,666,720
15

615

(5.185)

(19.403)

(24,588)

1,642,746
719257
—2.362003

2021
£
1,560,623
2374
(1,109}
117,074

(11,627)

(615)
A066,720

2021
£

2,362,003
2362003

i3

2020
£ £

392,385

(506}

1,234
728

(36,914)
(36.914)
356,189

363,058

—412.257

2020
£
408,432
885

(26,603)
10,905

(1.234)
=332.383

2020

719,257



The Zahra Trust
Notes to the financdial éstatements
Year ended March 2021

1. Accounting Polides!
Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
" applicable in the UK and Republic of treland (FRS 102) - (Charities SORP Second Edition, effective 1 lanuary 2018), the
Financial Reporting Standard applicable in the UK and Repubiic of lreland (FRS 102} and the Companies Act 2006. The Zahra
Trust meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised at historical.
cost or transaction value unless otherwise stated in the relevant accounting policy note(s).

There are no judgemerits made by the Trustees, in the application of these accounting policies that have significant effecton
the financial statements and estimates with a risk of material adjustment in the next year.

Trustees assessment of Going Concern

In view of the financial performance and the reserves position as at the balance sheet date and the impact of Covid-19,
the Board of Trustees hiave a reasonable expectation that The Zahra Trust will have the resourcesto continue in
operational existence f§>r the foreseeabie future. The Trustees believe there are no material uncertsinties that callinto
doubt our ability to cor‘;tinue as a going concern. The annual financial statements have therefore been prepared on the
basis that the charity isla going concern. This year the Trust has seen an incrementin the income, coupled with the
development of 3 comprehensive fundraising strategy, communications plan and an improve supporter services
experience, the Trusteé foreseesincreased restricted and unrestricted income next year.

income

Allincomeis recogniseé once the charity has entitlement to income, it is probable that income will be received and
the amount of income iieceivable can be measured reliably.

Investment income is accounted for in the Statement of Financial Activities in the period in which the charity is
entitled to receipt.

Expenditure
Liabilities are recognise;d as expenditure as soon as there is a legal or constructive obligation committing the charity
to the expenditure. Expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs relat;ed to the category. Where costs cannot be directly attributed to particular headings they .
have been allocated to zactivities on a basis consistent with the use of resources. Grants payable are chargedin the
year when the offer is cionveyed to the recipient. Grants offered subject to conditions which have not been met at
the yearend date are no;ted as a commitment but not accrued as expenditure.
H

Governance costs

Governance costs include those costs associated with meeting the constitutional and statutory requirements of the
charity, and include its afudit fees and other costs linked to strategic management of the charity. These are allocated

in line with other support costs.
14



The Zahra Trust

Notes tothe finandal statements (continued)
Year ended 31 March 2021

Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Freehold property - 2% on straight line

Fixtures and fittings - 25% on reducing balance
Piant and machinery ) - 25% on reducing balance
Computers and softwares - 33% on reducing balance

Fund accounting i

Unrestricted funds canibe used in accordance with the charitable objectives at the discretion of the Trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Designated funds are those funds which have been designated by the Trustees for specific purposes within the
objects of the charity.

Further explanation of i{he nature and purpose of each fund is included in the notes to the financial statements.
i

Pension costs and other post-retirement benefits
!
{
The charity operatesa éleﬁned contribution pension scheme. Contributions payable to the charity’s pension
t
scheme are charged to the Statement of Financial Activities in the period to which they relate.
t

Finandial instruments {

1

| A

8asic financial instrumefms are initially recognised at transaction value and subsequently measured at amortised
cost with the exceptioniof investments which are held at fair value. Financial assets held at amortised cost comprise
cash at bank and in hand, together with trade and other debtors. A specific provision is made for debts for which

recoverability is in doubjt. Cash at bank and in hand is defined as all cash held ininstant access bank accounts and
{

[

used as working capital.; Financial liabilities held at amortised cost comprise all creditors exceptsocial security and

other taxes.
Debtors

Trade and other debtors are recognised at the setdement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments.

15




The Zahra Trust

i
Notes to the finandal statements (continued)

Year ended March 20#1
~i

Creditors

H

Creditors are recbgniséd where the charity has a presentobligation resulting from a past event that will probably
result in the transfer o:f funds to a third party and the amount due to settle the obligation can be measured or

{

estimated reliably. Creditors and provisions are normally recognised at their settlement amount after allowing for

any trade discounts due.

Employee benefits |

Short term benefits

Short term benefits including holiday pay are recognised as an expense in the period in which the service is

received.

2. Donations

Donations
Gift aid

Donations

Donations
Gift aid

Donations

i
!

3. lnvestmentincome

i
i

Bank interest receivable

4. Otherincome

1

Interest received onégiftaid

S. Costs of raising funds

Cost of raising funds
Support Costs (see note;7)
Total

Unrestricted  Restricted Total funds
funds funds 2021
£ £ £
883,894 2,525,647 3,509,541
493,932 - 493,932
==1.477826 _2,525.647 __4,003473
Unrestrited  Restricted Total funds
funds funds 2020
297,527 951,347 1,248,874
159,345 - 159,345
456,872 951,347 __ 1408219
Unrestricted  Total funds Unrestricted Total funds
funds . 2021 funds 2020
£ £ £ £
615 615 1,234 1,234
Unrestricted  Total funds Unrestricted Total funds
funds 2021 funds 2020
£ £ £ £
109 109 1319 1,319
2021 2020
£ £
188,477 60,243
53,462 57.682
241,939 117,925

16



The Zahra Trust

Notes to the financial %statements {continued)
Year ended 31 March 2021‘

6. Expenditure on ch:aritable activities

Grant payable {see note
Support Costs (see note

Total

6.2 Grants Payable

Al-Khoie Foundation
Ahlulbayt Foundation
Alulbayt Foundation
In Azzahraa We-Trust F:o
Boreal Light

Mawa Trust

Charity Consuitancy
Soft Mark Solution
Strong flower

TMV Project Ltd
Bilal Muslim Mission
Shaheed Foundation
National Enterprise
Aya Hachem school and
Other Misc. ;

WABIL
Al-Khoie {
Ahlulbayt
Alulbayt Foundation ;
in Azzahraa We Trust Fo
Brighter Hope
Charity Consultancy
Health Point Foundation
Kritinos Healthcare
Strong flower
Orison

Other Misc.

6.a)
7)

undation

support

undation

17

2021 2020

£ £
2,041,248 732,993
160,387 151,422
£.201.635 884,415
Grants to Grantsto  Total Funds

Institutions  Individuals 2021

£ £ £
300,000 300,000
137,500 137,500
238,089 238,089
1,100,700 1,100,700
99,374 99,374
51,614 51,614
9,031 9,031
11,034 11,034
10,027 10,027
9,250 9,250
8,164 8,164
5,700 5,700
4,800 4,800
28,722 28,722
1,516 25,727 27,243

=1.986793 34449 __2.041248

Grants to Grants to  Total Funds
Institutions  Individuals 2020
£ £ £
110,285 110,285
50,000 - 50,000
25,000 - 25,000
145,800 - 145,800
290,401 - 290,401
77,595 - 77,595
1,650 - 1,650
© 900 - 900
600 - 600
20,882 20,882
5,000 - 5,000
3932 948 4,880
732,045 948 732,993




The Zahra Trust
Notes tothe finandial istatements (continued)
Year ended March 20Z21

i
i

~ 1. Support costs ,

Office running costs
Administrative costs
Finance costs
Governance costs

Total ;

i
Project execution cost )
Office running costs
Administrative costs
Finance costs
Governance costs
Total

Support costs are al!océted in line with the usage by each activity.

i

8. Netincome i
Net income is statied after charging / (crediting}

1
1
H
\

Fees payable to auditoris (netof VAT}
Depreciation of tangibié fixed assets

e |
Foreign exchange differences

H
i

9. Governance cost

Governance costs - audit fees
Governance costs - lega} and other

professional fees {
Total

10. Auditors remuneration

Auditor's remuneration

18

Raising Charitable
Fund Activities Total
2021 2021 2021
£ £ £
3,902 11,706 15,608
36,621 109,864 146,485
4,872 14,617 19,489
8,067 24,200 _ 32,267
—23,462 _160387 . 213,849
Raising Charitable
Fund Activities Total
2020 2020 2020
£ £ £
- 13,406 13,406
4,528 13,584 18,112
31,408 59,195 90,603
8,524 25,571 34,095
13,222 39,666 _ 52,888
—27682 __151422 . 209104
2021 2020
£ £
15,000 15,000
2,374 885
3,878 (2,277)
2021 2020
£ £
18,000 18,000
14,267 34,888
—=32.267 —22,888
2021 2020
£ £
2,000 12000



The Zahra Trust

Notes to the finandal statements {continued)

Year ended March 2021

11. Staff costs

The total staff co%ts and employee benefits for the reporting period are analysed as follows

1
i
B

Wages and salaries
Social security costs

Employer contributionis to pension plans

The average head count of employees during

Number of staff

2021
£
86,762
6,882

1,319

=——34.303

2021
No.

No employee received employee benefits of more than £ 60,000 during the year {2020: nif).

The trustees are the key management personnel who are not remunerated for their servicesto the charity.

i

i
12. Trustee remuneration and expenses
i

H

During the year, no Trustees received any remuneration {(2020: none).

During the year, no Trustees rece_ived any benefits in kind {2020: none).

During the year, no Trustees received any reimbursement of expenses {2020: none).

Trustee expenses

There were no trustees’ expenses paid for the year ended 31 March 2021 nor for the year ended 31 March 2020.

i

13. Tangible fixed assets

Cost

At 1 April 2020
Additions

At 31 March 2021
Depredation

At 1 April 2020
Charge for the year
At 31 March 2021

Carrying amount
At 31 March 2021

At 31 March 2020

Freehold Other Computers  Fixtures

property equipment and Software and fittings
£ £ £ £

826,443 8,308 - 10,436
- - 4,975 210
826,443 8,308 4,975 10,646
- 7,929 - 8,162
- 95 _ 1638 _ 621
. 8024 __ 1658 _ 8,783
826,443 284 3317 1,863
826,443 379 - 2274

19

2020

39,980
477
677

2020
No.

Total
£
845,187
5185
850,372

16,091
2,374



The Zahra Trust
Notes tothe ﬁnancial% statements {continued)

Year ended March 20;21
]

i

14. Stock
' i 2021 2020
£ £
Shop - goods purchase;d for resale —1,109 -
15. Debtors
2021 2020
£ £
Other debtors ' ' —— =t 17,074
16. Creditors: amounts falling due within one year
2021 2020
£ £
Bank loans and overdrafts 35,105 35,265
Trade creditors z - 2,875
Accrualsand deferred:income 20,817 29,676
Social security and om?,er taxes 3,054 2,258
Pension 335 -
Other creditors - Net W ages - 865
=$_3‘l_1° IM
17. Creditors: amounts falling due after more than one year
2021 2020
. £ £
Bank loans and overdrafts 388,705 —-.309.3108
{
Ananalysis of the maturity of loans is given below:
2021 2020
. £ £
Amounts falling due within one year on demand =-35105 35108
Amounts falling due wiéhin two and five years 140420 140,420
Amounts falling due in 'g'nore than five years _214.180 233,583

[
{
i

i

18. Charge - bank !oar;

There is a charge by Baéclays Bank plcin respect of the Charity's property.
The charity with full titl:e guarantee charges by way of a legal mortgage the property known as Salvation Army Hall,
Barnfield Road, Edgwar:e, HAB8 0AY, including all buildings now or to be erected thereon and discharge to the bank
on the demand by the bank of all the liabilities.

i

3
{

19. Pensions and other post-retirement benefits

Defined contribution plans
The amount recognised in income or expenditure as an expense in relation to defined contribution plans
i
was £1,319(2020: €677).
} 20

H



The Zahra Trust *
Notes tothe ﬁna_ndalistatements {continued)
Year ended March 2021

i

20. Analysis of charitiahle funds

H

i
i

Unrestricted funfds
! At At
1 1 April 2020 Income Expenditure  Transfers 31 March 2021
£ £ £ £ £
General funds ‘ . 278,682 1,478,550 {241,939) (671,783) 843,510 .
Foundation - designate‘jd fund 384,723 ‘ — - 22.374 407,087
5 663,405 1,478,550 {241,939} (649,409} 1,250,607
Restricted funds
( At At
; 1 April 2020 tncome Expenditure  Transfers 31 March 2021
! £ £ £ £ £
Orphan & Widows - 446,960 {477,405) 30,445 -
Khums ’ 221,843 631,646 (257,399) 596,090
WASH 121,198 400,241 {82,542) 438,897
Education { - 19,184 (133,460) 114,276 -
Healthcare 30,203 11,654 {11,900) 29,957
Religious obligations 58,245 352,614 (747,721) 336,862 -
Emergency and relief ; - 155,962 {323,788) 167,826 -
Pandemic | - 111,052 (59,160) 51,892
Syria Aid - 38,565 - 38,565
Yemen Aid 90,486 357,768 (108.260) - 335,994
521,975 _2525647  (2.201,635) __ 649,409 1,495,396
Total 1185380 _4004197 (2443574) _ .. _2746003
Orphans & widows:

- Orphans: The charity provides the essentials including food, shelter and clothing to orphans in many regions
including, Iraq, Pakif‘stan, Afghanistan, Syria, Yemen and Africa.
- Widows: The charity also runs camps in many regions and provides food, shelter and clothing to widows.
Khums: This is an obligaftory religious tax of 20%
WASH: The charity runsi projects in many regions to provide safe drinking water, sanitation and hygiene.
Education and healthca:re: continuing educational, medical and humanitarian support are provided to Mustim
community in Myanmar. Medical support are provided to the needy who are suffering from medical ailments.
Such medical support includes medical clinics which are set up in areas where access to medical facilities
are scarce. !
Syria and Yemen: To pr(f:vide relief and poverty aid to the needyin Syria and Yemen.
Emergency and relief: 'fo provide basic facilities and temporary sheltersin conflicts ridden countries, on-going war
zones and people atffected from natural calamities, communal conflicts; during and post conflict sufferings.
Religious obligations: Té provide religious rituals, ceremonies and obligations, ramadhan activities.
Pandemic: packs includi:ng soap, hand sanitiser, face masks and tissues were distributed to the beneficiaries and
our volunteers distrilf)uted educational leaflets and provided advice in various places to raise awareness in
public for minimisiné the rise of the spread of Covid-19.
21



The Zahra Trust
Notes to the financial {statements (continued)
Year ended March 2021
Analysis of charitable funds — 31 March 2020
Unrestricted funds
At . At
1 April 2019 Income Expenditure  Transfers 31 March 2020
£ £ £ £ £
General funds ’ 127,860 459,425 {123,112) {185,491) 278,682
Foundation - designated fund 328930 - - 55,793 384,723
A 456,730 459,425 (123,112) {129,698} 663,405
Restricted funds '
At At
; 1 April 2019 income Expenditure  Transfers 31 March 2020
£ £ £ £ £
Orphan & Widows - 180,088 (265,697) 85,609 -
Khums 91,798 366,295 {236,250} - 221,843
Water Project 81,238 76,930 {36,970} - 121,198
Education - 13,732 (32,155) 18,423 -
Healthcare - 32,014 {1,811) 30,203
Religious obligations | - 211,168 {152,923} . 58,245
Rohingya Muslims Aid | 74,069 y {82,551) 8,482 ;
Syria Aid - 12,981 {30,165} 17,184 -
Yemen Aid ' . 73,053 58,140 (40,707) - 90,486
320158 951,347 879,228 _ 129698 ___ 521975

Total 276948

21. Analysis of net assets between funds

Tangible fixed assets
Currentassets
Creditors tess than 1 year

Creditors greater than 1{ year
Net assets :

Analysis of net assets between funds - 31 March 2020

Tangible fixed assets
Currentassets

Creditors less than 1 ye{fxr
Creditors greater than 1 year
Netassets

Unrestricted  Restricted Total Funds Total Funds

Funds Funds 2021 2020
£ £ £ £
831,907 831,307 829,096
867,717 1,485,396 2,363,112 836,331
(58,311} {59,311) (70,939)
{389,705} - (389,705) (409,108}

=1230607 149333968 _2,746003 _ 1185380

Unrestricted  Restricted Total Funds Total Funds

Funds Funds 2020 2019
£ £ £ £
829,096 - 829,096 829,475
314,356 521,975 836,331 453,529
(70,939) ; {70,939) (61,828)
{409,108} - {409,108) {444,228)

—£63408 __521975 _1185380 . 776948
22



The Zahra Trust

Notes to the financdial {statements (continued)

Year ended March 2021
i

21. Capital commitments

1 .
The Charity had no operating lease or capital commitments at the year-end.

22. Related parties

)

There were norelated party transactions to disclose for the year (2020: none).

23. Netdebt recondliation

Cash

Net debt remnd!%ation - 2020

!
H

Cash

At 1 April othernon 4y 39 March
2020 Cashflow Cash 2021
changes
£ £ £ £
==219257 _ 1642746 = =2.362.003
At 1 April othernon .\ 31 March
2018 Cashflow Cash 2020
changes
£ £ £ £
__363.058 356,199 . 719257




