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ANNUAL REPORT FOR THE YEAR ENDING DECEMBER 2024

BACKGROUND

The Parochial Church Council (PCC' or 'Council’) is a body corporate and a registered charity (1129435),
which has various functions, powers and responsibilities conferred on it under ecclesiastical law, and its
membership, officers, standing committee and conduct of meetings are also governed by ecclesiastical law.

This report concerns the PCC and the activities of the parish generally for The Ecclesiastical Parish of St
Marylebone with Holy Trinity, St Marylebone (‘St Marylebone’ or ‘the parish’) in the Deanery of St
Marylebone, the Archdeaconry of Charing Cross in the Church of England Diocese of London. Since early
2016, the Archdeaconry has been termed “The Archdeaconry of the Two Cities” and is served by the
Archdeacon of London and the Archdeacon of Charing Cross. The area of the parish is approximately half
amile across by one and a half miles North to South in London districts W1 and NW1. It extends from Baker
Street and Park Road in the West to (approximately) Great Portland Street and The Broad Walk (Regent's
Park) in the East, and from Prince Albert Road in the North to (approximately) George Street and Queen
Anne Street in the South. Regent's Park (including the Central London Mosque, the residence of the US
Ambassador (Winfield House) and part of the London Zoo) comprise just over half of the area of the parish;
the remainder is medical, office and residential buildings and streets with a resident population of more just
under 8,000 (including Harley Street, many hospitals, corporate head offices, the Royal Academy of Music,
Madame Tussaud's, Baker Street, Regent's Park and Great Portland Street Underground stations and several
parts of Westminster University as well as Regent’s University). The 2021 National Census suggests that
fewer than 33% of the people living in the parish identify as Christian.

Public Benefit and Object of The Charity

The PCC (“the Trustees”) have had regard to the Charity Commission guidance on public benefit; the
principal function of St Marylebone’s PCC is co-operating with the Rector in promoting in the ecclesiastical
parish the whole mission of the Church, pastoral, evangelistic, social and ecumenical. It also has
responsibility for the St Marylebone Healing & Counselling Centre (now called St Marylebone HCC
Psychotherapy) based in the Crypt of the parish church, direct maintenance responsibilities for the parish
church (Marylebone Road, London, NW1 5LT), and some maintenance responsibilities (but not ownership
of) The Rectory, 21 Beaumont Street, W1G 6DQ.

MEMBERSHIP AND ORGANISATION
Membership

Members of the PCC (“the Council”) are elected by the Annual Parochial Church Meeting (APCM’) or co-
opted by the Council, in accordance with the Church Representation Rules. It has been the practice of the
parish to elect ten representatives of the laity by the APCM (although fifteen is the norm for parishes with
over 200 people on the Electoral Roll). To stand for election a parishioner must be over 16 and on the parish
church’s Electoral Roll: if over 18, candidates must have also been on the Electoral Roll for six months. In
addition, up to seven (from 2023, five in previous trienniums) members of the Deanery Synod are elected
for a triennium. Membership of the Deanery Synod enables members to be ex officio members of the Council.
Two Churchwardens are elected on the same occasion as the APCM and they serve for one year after which
they are eligible to stand again for re-election (strictly the election takes place at the separate meeting of
parishioners, the 'Vestry Meeting’, held just before the APCM, at which anyone on the parish church or
civic electoral rolls may attend and vote, and the Rector has a right to appoint one Churchwarden if s/he
disagrees with the parishioners' choice). At the APCM of 2015 it was agreed that the policy which had been
adopted in 2002, that Churchwardens may not serve more than six consecutive terms, be set aside to allow
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for continuity and overlap between the newly appointed Churchwarden and those in situ. The Crown
Warden is appointed by the Crown (on the Rector's recommendation) to serve for an indefinite period.
Members appointed by an APCM serve for three years (strictly speaking they retire at the end of the third
APCM following appointment). It has been the practice in the parish that on retirement one may not stand
again until a year has lapsed, although one could re-join the Council straightaway as a Deanery Synod or
General Synod member ex officio or be co-opted by the Council (to a maximum of two). There is no limitation
of term of office for Deanery Synod or Diocesan Synod members (but members must be re-elected to the
Deanery Synod every three years) or ex officio members (except churchwardens as described above). General
Synod members are elected every five years.

Employees of the PCC in receipt of remuneration are not generally allowed also to be on the PCC, an
exception to this is if they are members of Archbishops” Council, General Synod or Deanery Synod. All
employees are welcome to attend meetings of the PCC but may be asked to withdraw during the discussion
of some items (Reserved Business).

The APCM has the power to change various provisions, including the number of members it elects (effective
from the following year), whether members serve for one or three years, the practice of not reappointing

retiring representatives, conducting elections by the single transferable vote method, allowing postal votes,
etc..

During the year the following served as members of the Parochial Church Council:

Name, Office Held Appointing Office Term of Office
The Revd Canon Dr Stephen | The Crown as Patron Ex officio
Evans from 8t September 2010

Rector of St Marylebone with
Holy Trinity, St Marylebone

The Revd Stephen Hearn The Rector Ex officio

Assistant Curate of from 1* September 2022
St Marylebone with Holy
Trinity, St

Marylebone, Chaplain

The Revd Katy Hacker The Rector Ex officio

Hughes from 1% September 2019
Assistant Curate of

St Marylebone with Holy

Trin'ity, St
Marvylebone, Priest Pastor

The Revd Canon Dr Robert The Rector Ex officio

Titley from 2~ February 2023
Honorary Assistant Priest
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The Revd Lydia McLean Ex officio

Honorary Assistant Curate from 28 September 2025
Emeka Onah The Crown Ex officio

Crown Warden on the advice of the Rector

Brenda Elise Ormerod

Churchwarden Vestry

Hon. PCC Secretary PCC Ex officio until Vestry 2025
Deanery Synod Representative 1 | APCM Ex officio until PCC 2025

Until 2026

Frances Endres Vestry Ex officio until Vestry 2025
Churchwarden

Andrew Hine The Crown Ex officio

Crown Sidesman on the advice of the from 30« April 2019

Rector

Thomas Moore APCM Ex officio until 2026
Deanery Synod Representative 2

Roger Lee APCM Ex officio until 2026
Deanery Synod Representative 3
Ann Marie Johnson APCM Ex officio until 2026
Deanery Synod Representative 4
Rachel Tustin APCM Ex officio to 2026
Deanery Synod Representative 5

Anthony Demby PCC Until APCM 2025
Treasurer

Roy Bennett APCM Until APCM 2026
Matthew Piper APCM Until APCM 2025
Elyas Chowdry APCM Until APCM 2026
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David (Jason) Lewis APCM Until APCM 2026

Anna Kazmierczak (Tate) APCM Until APCM 2026
Sam Tate APCM Until APCM 2026
The Parochial Church Council

The PCC met six times during the year from 1+ January 2024 to 31s December 2024 (seven times during the
previous year). The following were invited as ex officio observers because of their roles within the Parish
Church: Hannah French (Children’s Champion), Jo Sumpter (Adults at Risk Champion), Pauline Harris
(Head of Finance & Operations), Suzanne Hyde (Director of Clinical Services of the St Marylebone HCC
Psychotherapy), Margaret Sykes (Practice Manager of the St Marylebone HCC Psychotherapy), Liam
O’Sullivan (Families Ministry Lead), Bertie Baigent (Director of Music); Kirsty Walker (Safeguarding
Officer); Clara Pereira (Heritage Engagement Manager), Jane Bamber (Development & Fundraising
Manager); Yodry Vasquez (Finance Manager).

Committees
The PCC has one Committee:

Standing Committee

This committee, required by law, comprises the Rector, the Crown Warden, the Crown Sidesman, and the
two Churchwardens as ex officio members and the Hon PCC Secretary and Hon PCC Treasurer. Since his
appointment, the Operations’ Director, Stuart Page, has been in attendance at meetings of the Standing
Committee until his departure in June 2024. One Member of the PCC (Rachel Tustin) attended by invitation.
The Standing Committee has the power to transact the business of the Parochial Church Council between
meetings, subject to any directions given by the Council. The practice has been for the committee to be able
to authorise expenditure of up to £2,000.00 without reference to the Council (revised September 2010), to
interview and make staff appointments on behalf of the Council, and to consider policy matters and make
recommendations to the Council. Its minutes are recorded, but not normally received by the Council.

The Committee met five times in person in 2024 (2023 six). Attendance 70% (2023 average 79%).

Professional Advisors and Services

The following continued to serve during the year:

Bank Barclays Bank plc
‘ Barclays Business Banking
Barclays
Leicester
LE87 2BB
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Inspecting Architect Oliver Caroe, BA (Hons), Dipl. Arch Cantab., RIBA, AABC
Caroe Architecture
Office 5, Unit 8
23 - 25 Gwydir Street
Cambridge
CB12LG

Auditor Azets Audit Services
2nd Floor, Regis House
45 King William Street London
EC4R 9AN
email: info@azets.co.uk

ELECTORAL ROLL, SIDESMEN AND REGISTERS

Electoral Roll & Church Attendance

Electoral Roll 2024

There are currently 610 individuals on the Electoral Roll compared with 590 in 2024 Annual Report. Of these,
35 are residents and 575 non-residents. Since the publication of the 2024 roll, 24 new names have been added,
all non-resident in the parish

2025 will be the first year of a new 6-year cycle for the Electoral Roll. This means that the previous electoral
roll will be archived, and a new Electoral roll will be presented to the APCM in 2025.

Sidesmen

The calendar year 2024 saw a strong and enthusiastic team of sidesmen and welcomers operating
throughout the year. The sidesmen and welcomers have continued with the additional responsibility of
processing the registration of Young Church members each Sunday and those members of the team who are
parents of those who attend Young Church have been extremely helpful in this regard.

Of the 25 people named in the last report as regular sidesmen, two, namely Rachel Tustin and Yang Jie
have resigned, and they are both thanked for their time of service.

The list of regular sidesmen and welcomers has had to maintain high numbers to reflect the significant
size of the congregation at the 8.30am service, where two sidesmen and welcomers are now required to
be on duty. A new rota is prepared every 6 weeks and the hope and intention is that each member of the
team only has to cover one duty in that 6 week period, although sometimes it is necessary for people to cover
more than one duty and over the period covering the Christmas services, a number of people covered
multiple duties and that is gratefully acknowledged.

In 2025, therefore, there is a total of 23 people for recording as regular sidesmen and welcomers and they are

Roy Bennett, Matthew Denny, Mary Dix, Leanne George, Tina Onah, Elizabeth Queenan, Cecilia
Tjornby, Paul Loosley, Gordon Rider, Ann Marie Johnson, Clare Beckford, Yasmin Eady, Simon

PCC of St Marylebone Annual Report 2024



Templeton, Maria Peakin, Javier Labrado, Vildane Gashi, Marine Espagno, Sandrina Fluture, Rebecca
Hatton, Alexander Liddle, Paul Atfield, Celia Atfield and Jason Lewis.

The reserve sidesmen to be recorded this year remain the same as last year and are four in number. They are
Adé Adigun, Kingsley Emovon, Jordan Bell and Vesta Burgess. We are grateful for their continuing support.

The Crown Sidesman is grateful to the team in the Parish Office in providing the details of the services which
require sidesmen and welcomers.

As ever, St Marylebone Parish Church and the Crown Sidesman warmly thank all those who voluntarily
undertake the duties of a sidesman and welcomer. Their role in ensuring that the congregation feels
welcomed and well attended to at each service is a valuable one; they are part of offering the important

ministry of hospitality at St Marylebone. In addition, their dedication and willingness to commit to this duty
is very much appreciated.

MUSIC AND SPECIAL SERVICES
Musical highlights

2024 was full of musical high points and developments, perhaps most importantly including the complete
overhaul of the Rieger organ during the summer which has restored the instrument to its glorious full
capacity; a Festival of IX Lessons and Carols that saw a record 750 attenders; and a performance of Handel's
Messiah in association with Waterperry Opera Festival. More on all these events below.

Personnel

2024 also saw important changes to the music department: William Fairbairn left in September to take up the
position of Assistant Director of Music at Clifton College, and Edward Carew concluded his tenure with us
as Organ Scholar, moving on to the same position at Liverpool Anglican Cathedral. Though we were sorry
to bid farewell to both of them, our team has been ably reconstituted with the appointments of Luke Mitchell
as Assistant Director of Music (coming from the Queen’s College, Oxford) and Maya Shepherd as Organ
Scholar (Maya comes to us from Haileybury and will move on to Cardiff University in 2025 to study

medicine). Both new arrivals have already made very positive contributions to the life of the parish in their
first term with us.

Junior Choir

Working closely with Dr Hannah French, Luke and Maya have led Junior Choir to some great successes
already this year, notably when performing at the IX Lessons and Carols in December. Membership of the

choir has grown too, and we look forward to working with Liam O’Sullivan to increase participation even
further.

Organ Restoration

Perhaps the most significant musical project of 2024 was the restoration of the Rieger organ. After the
buildings works of the last few years, added to nearly 40 years of daily use in church services and by the
Royal Academy of Music, the organ was in need of a complete overhaul. The scope of the works was large,

8
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taking nearly two months to complete, and included: a complete clean of the organ (very large amounts of
dust and debris had accumulated); repair of wind chests and some damaged pipes; regulating of the action
of the organ, leading to a much more even and stable instrument; replacement of some leather and other
materials that had perished; installation of a new combination system to control the organ registration;
complete retuning and re-voicing of the instrument; and some cosmetic work to the exterior of the casing.
The result is absolutely magnificent and the organ seems completely reborn. It is also much more reliable,
meaning that it can continue its unique work both as a liturgical and teaching instrument for many decades
to come. We are very grateful for the team from Rieger that worked so hard on the project (sometimes
through the night in order to complete the works in time!) and to all who sponsored and supported the
works. We held two gala concerts during the year (April and November) both to fundraise for the project
and to celebrate its completion, and I would like to thank all who performed in those concerts, including my
predecessors Gavin Robert and Steven Grahl, as well as current St Marylebone organists and students from
the Royal Academy.

St Marylebone Festival

In 2024, we undertook two major new projects as part of the St Marylebone Festival. In March the choir
performed Bach’s St John Passion in honour of the 300th anniversary of the work, and in December we
performed Handel’s Messiah in collaboration with Waterperry Opera Festival. Both concerts included full
orchestra and soloists and attracted large and enthusiastic audiences. We will build on these successes with
similar concerts in 2025. Other Festival events included a summer jazz concert given by The Easy Rollers, a
swing band, and we continued our series of lunchtime concerts in partnership with the Royal Academy. Our
organ recitals were briefly interrupted by the organ works, but nonetheless continued to attract very eminent
performers, including Jamie McVinnie and Richard Pinel. Thanks to Stuart Harrison for his work
coordinating the lunchtime concerts, and to William Fairbairn and Luke Mitchell for the organ recitals.

Other events

In addition to our usual sequence of services for Lent, Easter, Advent, and Christmas the choir sang for a
large number of weddings, memorials, and other special services this year, including participation in the
London Festival of Contemporary Church Music. A particular highlight was the IX Lessons and Carols
service in December which drew 750 people!

We look forward to 2025 being another year full of music and gratefully acknowledge the support and
enthusiasm of the clergy and congregation at St Marylebone for the musical life of the church.

MISSION AND LOCAL OUTREACH
Chaplain’s Report

School Chaplaincy
The St Marylebone CE School

The chaplain has continued to give pastoral support to students and staff, to lead and support high-
quality worship, and to support the Head and Senior Leadership Team (SLT) taking the lead on
strategy and planning related to Collective Worship and the School’s Church of England Ethos and
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Character. The chaplain has delivered training and resources both to the SLT and the staff team
more broadly on recognising and communicating the school’s Christian ethos; on leading collective
worship; and on preparation for SIAMS inspection. He is working closely with the Head of REP to
prepare the school for an expected SIAMS inspection next academic year.

Collective Worship continues to be offered to an extremely
| high standard, in assemblies and through the Thought for
the Day broadcast to tutor groups at the start of each day.
Singing in church - which had become moribund following
the pandemic - is now back to full strength, with confident
participation across the year groups. A wide range of
musical accompaniment and styles has helped, along with
the Director of Music’s entertaining and invigorating hymn
practices! Worship has again included an at-least termly (7
times a year) sung Eucharist and choral evensong in
§ church. Our annual confirmation was a joyful experience,
with the Bishop of Edmonton presiding with grace and joy.
Nine candidates affirmed their faith and received the
sacraments of initiation.

SMS Confirmations.

A small staff prayer meeting continues, and a new Bible Study, Cross Examined, is being run by two
members of the teaching staff under the Chaplain’s supervision and advice. The next steps will
include expanding the resources available for Thought for the Day and dovetailing Collective
Worship more intentionally with the PSHE curriculum.

Chapel Team has continued to thrive, with members from all lower school years. There are 20
student members, with around 8 at any one time participating in activities and all taking their turn
serving, assisting with assemblies, reading and praying. They are passionate, fun, and committed
both to exploring and deepening their faith and to learning how to serve at the altar. The cohort
includes several students with particularly marked special educational needs and behavioural
challenges in Chapel Team. The chaplain has worked closely with the SEN and pastoral teams to
ensure that Chapel Team is an experience that grows confidence whilst providing a properly
containing and nurturing environment. The chaplain is ably assisted by three student sacristans in
Year 9 who are exceptional young leaders.

The .chapel choir now has a record number and is singing with great confidence and a much-
expanded repertoire, part of the first-class experience that any private school would be proud of. At
the Festival of Nine Lessons and Carols, the musical offering was of an exceptional standard, eclectic
in styles and involving a huge number of students. Hildegard of Bingen, Handel, Mozart, Chopin,
Jazz, Fleetwood Mac, and students’ own compositions have been part of our worship this year.
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Record numbers at School Nine Lessons & Carols

Pastoral care of young people continues to be significantly affected by the lingering effects of the
pandemic and lockdown: higher anxiety, less experience of socialising, and disrupted learning are
all evident in different ways for different age groups, and increasingly so as we welcome new
students for whom the pandemic affected early years of primary education. The deaths of two
pupils — one in year 9 and the other in year 11 — over the past year has brought additional pastoral
needs. The chaplain has been intimately involved in supporting students, staff, and the families of
the pupils concerned. Memorial services for the girls have been critical for containing and
expressing students’ grief.

The St Marylebone CE Bridge School

The Church of England’s only Special School manages a strong Christian ethos in the context of a
diverse student body with many students of other faiths (particularly Muslim children). The school
continues to enjoy its new purpose-built home in Queen’s Park, with the landscaping of the outdoor
space now reaching a maturity that creates a nurturing and containing environment.

The chaplain works with staff (including the wide range of therapists) to provide accessible pastoral
care to students. He produces the daily act of worship via power-point and supports staff in the
planning of the weekly assembly. Eucharists, of necessity have a much more informal and
interactive character than those at SMS, with a much greater use of visual than linguistic resources.
We continue to use the authorised Children’s Eucharistic prayers.

The sanctuary club has grown, with students coming together to take responsibility of making
sacred space. This includes caring for the regular prayer space, as well as taking responsibility for
temporary displays at various religious festivals. The group represents both Christian and Muslim
students (as well as some not-sures!) and is a wonderful opportunity for deepening respect and
understanding, already a hallmark of this remarkable school.
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Other Schools

Queen’s College School and Queen’s College Prep School have continued to come to the Parish
Church for worship and donated their harvest offerings via our partnership with the Marylebone
Project. We also welcomed Portland Place School and The Hall School. The chaplain led worship for
each. The excellent Hall School choir has sung occasional evensongs in church — with a plan to
increase and regularise their singing here in development.

Parish Church activities

Father Stephen Hearn has continued to support the Children’s and Families Worker. The annual
First Mass of Christmas for Children was a joy, with numbers regaining their pre-pandemic strength
(around 60 children and their carers came and took part, including a significant number who are
not regular worshippers).

Deliveries at Christmas of our Miracles in Marylebone gifts to our partners at the Portman Early
Years Centre, The Feathers Youth Centre, the Marylebone Project were met with a humbling joy and
gratitude — a reminder of how much crucial community work is undertaken by voluntary
organisations, and how important it is to support them in any way we can.

In the absence of a C&FML, the chaplain prepared both adults and children for baptism and

confirmation by the Bishop of London in June. There were 8 Young Church confirmations and 2
adult confirmations.

Children’s & Families’ Work

The chaplain has continued to act as line manager for the Children’s and Families’ Ministry Lead.
In July, we were joined by Liam O’Sullivan as our new C&FML. His vision and energy have been
wonderful and is reinvigorating our families” ministry after a year without a permanent person in
post. Nevertheless, the chaplain with extraordinarily committed young church volunteers was able
to keep some provision going, and a deep debt of gratitude is due to them. We had excellent
children’s worship on Good Friday, with stations of the cross, and at Christmas, where over 60
attended the Children’s First Mass of Christmas. All-age worship on Harvest and Mothering

Sundays were both well received, with positive comments from both our young families and older
members of the congregation.

Junior Choir has also increased in numbers and confidence, singing monthly at the Choral Eucharist,
and contributing to the Nativity Play. Great thanks is due to Dr Hannah French for her imaginative
and engaging leadership of this group.

Music for the Moment

We have continued to develop and review this excellent programme of concerts for people living
with dementia, their families, supporters, and carers. Father Stephen, supported by Mother Katy,
has met regularly with other stakeholders (Resonate Arts, The Wigmore Hall, and the Royal
Academy of Music) to plan and refine the running of the events, and year 9 students at SMS have

12
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signed up in droves to volunteer (as part of their community service award) to serve tea and cake
to concert goers and spend time in conversation. We have reconceived the training for the girls as a
seminar (led by Julian West of RAM) in school in advance of the concert, thinking more broadly and
fundamentally about dementia and how to support those living with it.

Adult Groups

The Way has a large cohort this year, with the first meeting in February. There are currently five
adult candidates for confirmation, a candidate for reception into the Church of England (from the
Russian Orthodox Church) and a handful of fellow travellers. The intention is that at least some of
these will be confirmed at the Easter Vigil in the Cathedral — details on how to support them will be
publicised.

Veritas et Vino continues to be a fluid group of around 12, with half attending any given session.
Discussions have been wide-ranging and lively.

Young Church Ministry

This year has been a truly enriching and vibrant one for our Young Church Ministry, filled with faith-filled
activities, celebrations, and opportunities for families to grow together in their journey with Christ. We
have been blessed to welcome a great number of new families to St Marylebone, and it has been a joy to see

our faith community flourish with their presence.

Key Events:

« All Saints Day Party - Families gathered for a joyous celebration following the 8:30 and 11:00 am
services, engaging in stained glass window crafting, games, and a wonderful time of fellowship.
The children also had the opportunity to learn about some of the great heroes of the faith—saints

who continue to inspire us in our own journeys with Christ.

e Nativity Play & Junior Choir Performances — Our children delivered a beautiful and prayerful
Nativity Play, supported by wonderful performances from our Junior Choir, marking a highlight of

our Advent season.

¢ Christingle Celebration — A truly special highlight of the Christmas season, this service brought the
Christmas spirit to life in our parish. Families and children gathered to create Christingles, a
beautiful symbol of Christ, the Light of the World, filling the church with joy and wonder.

e Candlemas Party - A special event featuring embroidery activities that allowed children to engage

creatively while families socialised and strengthened their community bonds.

e Personal Spirituality with Assistant Curate Lydia — A wonderful session on personal spirituality,
where children explored their understanding of God through creative expression. They produced
beautiful drawings and writings about who God is to them—something we hope they will continue

at home with their families, deepening their faith together.
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(Young Church Art- Who is God to you?)

» Parents’ Evening — A highly engaged and fruitful discussion about the vision for Young Church

moving forward, focusing on:

o Equipping and empowering parents to lead their families in faith and devotion.

o Increasing youth engagement in parish life.

o Creating a vibrant and dynamic Young Church ministry on Sundays.

New Initiatives:

Families Ministry Web Page — A new online resource hub filled with materials to support families
in their faith journey, providing prayers, devotional resources, and guidance on raising children in
the faith.

2

f'\l.\l'\irl.(-ll.

Faith in the Family

We're gad youre here! We know how busy family lits can be. and hoa difficul it caon feel
Tolearn about laith togetrer. DORTwarry. we're here to make sharing yeur fais: with
your family 3 seamiczs and easy journcy. Whether you're looking for

Ways 1o pray and read the Bibia together.
Tips for & healthy refauonship with tecknology
13¢20 10 ceicbrate spacial moments together.
Or Inspiration 10 §row closer a5 a famity,

Youtl find everything you need tc nurture your familys faith journey.

Prayer

Praver . 3 nowerful way to brng your family choser to God and to each other. Set azide bme each day, whether i the

Future Events:
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o Lent Appeal - This year’s Lenten appeal will support the maternity labour ward in our partner
diocese of Kageera, Tanzania. Young Church will be getting active crafting and fundraising for this
wonderful project, supporting women on the other side of the world as they bring nAQew life into

their communities.
o Pilgrimages:
o St Albans Pilgrimage (21st June). A day of walking the Pilgrim’s Way, witnessing the St
Albans parade, and enjoying the medieval fair.

o Family Pilgrimage to Walsingham (27th - 30th October). A prayerful retreat, providing
families with time to relax, bond, and prepare spiritually for All Saints Day.

Future Initiatives:

e Young Disciples Group - A new initiative aimed at helping our young people engage and actively

participate in Sunday worship, including catechesis and social activities.

e Family Film Club - To be hosted intermittently on special occasions throughout the year, offering
films that promote the development of character and virtue on the themes of "the good, the true,
and the beautiful”.

This year has been a testament to the growth and enthusiasm within our Young Church Ministry. We look

forward to continuing this journey together, strengthening our community in faith and devotion.

Priest Pastor’s Report

Kagera

The year began with a visit to our link Diocese of Kagera, Tanzania in February which included
preaching, teaching at the theological college on the subject ‘Healing and wholeness in the Christian
Tradition’, visiting Murgwanza hospital, viewing the site of the proposed new Cathedral, and

visiting the church primary school.

On returning, Mthr Katy launched our Lent Appeal for Murgawanza hospital. In total we raised £7k
which paid for half of an Automatic Biochemistry Analyser for their laboratory (the remaining sum paid
in instalments) which will enable them to make diagnoses that they are at present missing and will mean
that patients won't have to travel hundreds of miles for these diagnoses.
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Grateful thanks to all who donated so generously. The laptops and tablets that were generously donated
by the congregation last year were wiped and processed and began their journey to Kagera. They are
greatly appreciated. ‘Thank you for your support and blessings to all who gave’

In June - the Bishop of Kagera and his wife, and the coordinator of the Church and Community
Mobilisation Project visited the UK. Donors and a few others interested in the Kagera link were invited
to a lunch to meet them.

Sew Social

Our friendly group has met regularly through the year and held our Made in Marylebone stall at the
Summer Marylebone Fair on 9th June, and at the Merry Marylebone event in November. Both were
well supported by wonderful donations from our creative congregation and friends and a great
opportunity for outreach. Merry Marylebone raised £962.82 for SMPC and £206 for Kagera. We are
always keen to have new members or visitors and meet once a month on a Tuesday afternoon.

International Women’s Day

Ashley Nixon organised a lovely event at which we heard about the work of Sure Start. We
contributed toiletries which were greatly appreciated. There was an opportunity to speak about
Kagera and a stall sold items towards our Lent Appeal that was well supported.

Wholeness and Healing

Each year Mthr Katy organises the London Diocesan Healing Service on behalf of the Bishop of
London. This year it was held at St Paul’s Cathedral. She was joined by Fr Stephen Hearn, The Rev Lydia McClean
and Andrew Hine who took part in the service. Approximately 300 people attended. Numbers have

been good at our Wednesday and Sunday evening services, and there has been some very good feedback
from
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people who watch online, as well as people coming to give thanks for a sense of wellness restored.

External Engagements

These have included preaching at St Martin-in- the Fields to introduce the church’s ministry of
healing and wholeness, which was well attended, including therapists from our HCC. Also, St Mark’s
Hamilton place and St Mary Magdalene, East Ham on their patronal festival, and offering prayer for
healing and anointing at the Chelmsford Diocesan Chrism Mass on Maundy Thursday.

The Priest Pastor was involved in online meetings and a webinar regarding the National Churches Trust,
talking about the Church’s contribution to health and wholeness, and our contribution in particular.

It was lovely to be invited to Lambeth Palace and St Pauls to celebrate 30 years of the ordination of
women, and to celebrate 30 years of priesthood at SMPC with a visit from Fr Jack and an epic cake made

by Anne Marie.

It has been very good to support Lydia in her journey to ordination which a number from

Marylebone attended, and to work with her as she begins her curacy with us.

Honorary Assistant Priest’s Report

Canon Dr Robert Titley joined the clergy team in 2022, having retired as Canon Treasurer of Salisbury
Cathedral. He has continued to offer pastoral and liturgical ministry for the equivalent of two days a week,
and on three Sunday mornings a month, as well as ministering in the Parish of Barnsbury, Islington, where

his wife Caroline is Rector.

As the clergy lead on the parish’s environmental work Robert helped the parish to achieve the
Silver award in the Eco Church scheme (an initiative of the environment charity A Rocha) in
soscmmend May 2024. To help the parish move towards the General Synod’s target of net zero (that is, no
e longer adding to the total amount of greenhouse gases in the atmosphere) by the end of the
decade, he has convened the Parish Net Zero Group, comprising interested members of the congregation.

He has received ‘certified carbon literate’ accreditation from the Carbon Literacy Trust.

In Eastertide of 2024, during the vacancy in the Archdeaconry of Charing Cross, Robert ended his second
period as Acting Area Dean of the Westminster St Marylebone Deanery (of which this parish is a part) while
the Area Dean was joint Acting Archdeacon.
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Development & Fundraising

The Community and Development department underwent staff changes in August of 2024, and a
new manager started with the team.

In January we saw the start of our partnership with Forsters who are now operating their Community
Kitchen from the Church, aimed at supporting the homeless but open to anyone in need of a hot meal or
company. This takes place every Thursday from the church kitchen and Howard de Walden Room.

We hosted an event with The Marylebone Society to celebrate the launch of a new book, The Memorial
Garden. The book delves into the history of St Marylebone (past and present churches) and the local area. 25
copies of the book were generously donated to the church to gift or resell. We hosted an International

Women'’s Day event in early March for around 30 guests, all of whom had supported St Marylebone in some
way over the last twelve months

After the installation of the new Nave painting “Like unto a sea of crystal”, funded in 2023, we held a private
viewing event on the evening of March 14th. This occasion offered members of our congregation a chance to

meet Sophie Hacker and enjoy more of her artwork, inspired by, and created in response to the new Reredos
painting.

The Adopt a Pipe appeal to support the restoration of the organ successfully raised £50,425 from individual
donors. St Marylebone Music department hosted an evening of music and conversation to raise awareness
- of the upcoming organ restoration project. The event featured current and former St Marylebone organists
and musicians from the Royal Academy of Music. Music plays a pivotal role in our school communities and
community outreach initiatives.

The J.S Bach St John Passion 300th Anniversary event was a success and we received £3,500 in
individual sponsorship plus over £4,000 in ticket and bar sales.

After Mother Katy’s recent visit, a Lent appeal was launched to support Murgwanza Hospital of Kagera. The

aim was to help them procure essential supplies such as a dialysis machine and an ambulance. We managed
to raise £4,200.

The deckchairs provided for the church gardens in agreement with The Harley Street BID were reintroduced.
These chairs have become a hit among garden-users, particularly the students from St Marylebone School.
J&L Gibbons, Landscape Architects have been advancing a project aimed at enhancing the church gardens
after a generous donation in 2023. The project coincides with a larger project for Paddington Street Gardens,
a public consultation took place in May and we will be working towards a start date early in 2025.

We received a number of donations for the St Marylebone HCC throughout 2024. The Aubrey Orchard Lisle
Trust donated £4,000, Capita donated £17,500 split into 2 payments and £5,000 from The London HQ
Community Fund (a group of several Business Improvement Districts in Victoria, Whitehall and N orthbank).
We also received £10,000 from The Harley Street BID and £12,000 from the Howard de Walden Estate. These
donations allowed us to cover the cost of our bursary programme offering low-cost mental health support to
those who would not usually be able to afford private fees. The donations also allowed us to increase the
frequency of the Making Sense group drop-in sessions from fortnightly to weekly.
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St Marylebone participated in the festive Merry Marylebone event in November, hosting a stall featuring
handcrafted items, cards, and snacks made by our congregation and volunteers. The occasion served as an

opportunity to both raise money for the church and engage with the local community.

The Miracles in Maryleborne community appeal ran again in December. This was the third year of a successful
partnership between St Marylebone Parish Church and The Harley Street BID with the aim of supporting
the wider Marylebone and Westminster Community. We raised £6,190 which was distributed in the form of
vouchers for food or clothing to local individuals and charities. We also asked members of the community
to donate toys and with the help of the London Business School we collected and delivered over 150 items.
Through collaboration with other churches and charities, we were able to target those who were most in

need in the area.

All outstanding payments from Changing Lives projects and building works have been finalised and reports
completed and submitted to funders.

Heritage Engagement

Staff Changes and New Appointments.
In 2024, St Marylebone saw staffing changes that contributed to the continuation and growth of our
activities:

o Jessica Riley left St Marylebone at the end of July 2024.

e C(lara Pereira (previously Volunteer Manager) joined the team in December 2024, as
Heritage Engagement Manager.

e EvaDunne, who completed her internship as Heritage Events Coordinator in June 2024, was

succeeded by Emma Pritchard in November 2024.

Lecture Series: In 2024, the Lecture Series continued to engage and inspire both new and returning
audiences, thanks to the work of Eva Dunne. The Spring series focused on the art and architecture of the
Parish Church, bringing together historians, artists, and conservators to explore its stained-glass windows,
stone masonry, paintings, and architectural features.

In the coming year, Emma Pritchard will curate the Spring Lecture Series titled “Sights and Sounds of
Marylebone: Sensory History.” This exciting new program will immerse guests in an exploration of history
through all five senses—sight, sound, smell, touch, and taste—offering a fresh approach to the stories of St

Marylebone.

The first lecture, Sights and Sounds of Marylebone, will be held on Wednesday, 8th April 2025, at 6:30 pm in
the Crypt at St Marylebone, followed by time for questions and discussion.
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Fig.1 - Lecture Series 2024 Fig.2 — Lecture Series 2025

Lunchtime Concerts: Under Eva Dunne’s coordination, Series 2 of the Comfortable Lunchtime Concerts in
partnership with the Royal Academy of Music were a success. Emma Pritchard has now taken over the

responsibility of Series 3, which is set to continue from January to July 2025.

The concerts remain an important feature of St Marylebone’s cultural offering, with the Sintra Quartet
launching the season on January 24th, 2025.

o0 €9

Fig.4 — Ensemble, Chinese songs

St Marylebone Festival: In 2024, the St Marylebone Festival moved away from a concentrated one-week
period, instead hosting major events throughout the year. Key highlights included:
e ].5.Bach’s St John Passion for its 300th Anniversary Performance in March
e Ajazz evening with the Easy Rollers in July
¢ Handel’s Messiah in December, which attracted 384 guests and generated a net surplus of £3,245.
Feedback from the event highlighted both the quality of the performance and the effective

reorganization of event logistics, including three bars to reduce queue times.
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Event attended

Handel's Messiah

How would you rate your overall experience?

What did you enjoy the mos! about the event?

Our first time of experiencing Handels Messiah
and in such a wonderful setting.

The choir, soloists and orchestra were so
talented.

Very friendly welcome, well organised and
enjoyed the refreshments too.

Fig.5,6,7 - Messiah Concert, December 2024 Fig.8 — Messiah’s Concert feedback form

Looking ahead to 2025, the festival will feature notable performances such as Messiaen’s Quartet for the End
of Time (February), Mozart's Requiem (March), Come & Sing workshop (April) and Handel’'s Messiah

(December).

Open House: St Marylebone participated in Open House Weekend in September, offering guided church
tours and an exhibition showcasing the Church’s architectural features. This was part of the Discovering
Hardwick project, aimed at improving accessibility to the Church’s architectural history through tactile

models. The tours were fully booked, and the exhibition drew significant interest.

St Marylebone in 100 Objects: Small scale rotating mini exhibitions continued with displays exploring the
medical history of Marylebone in collaboration with the Anaesthesia Heritage Centre and showcasing tactile

models in the Crypt. New exhibitions are scheduled for April 2025.
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Fig.9,10 - St Marylebone in 100 objects, Discovering Hardwick
Silver Sunday and Community Engagement: Silver Sunday Wellbeing Day in October 2024 was a significant
success, attracting a diverse range of elderly visitors. Sponsored by Right At Home, the event featured a nail
beautician, a physiotherapist, music, and refreshments. Silver Sunday 2025 will partner with The Wallace

Collection to offer another enriching experience for our senior community.

Volunteering and Community Support: Our volunteers continue to play a vital role at St Marylebone,
particularly at the Welcome Desk, where they greet visitors and provide information about the Church. Two
volunteers have consistently staffed the desk on Tuesdays and Wednesdays, with additional help on Fridays.
Volunteers also facilitated monthly Church tours and larger group tours for organizations such as the U3A

group, the London Appreciation Group, and the National Churches Trust.

In 2024, our corporate gardening volunteers from Wates Construction helped maintain the East Bank Garden,
while Nicholas Stephens Construction is committed to supporting garden upkeep in 2025.
Our archive volunteers have made significant strides in organizing and cataloguing the collection. This work

has been invaluable not only for the preservation of St Marylebone’s heritage but also for the professional

development of recent graduates.

Work experience students from Queens College London have also contributed to our work, gaining valuable

experience in the heritage sector.

To show our appreciation for their hard work, we hosted a Christmas Party for all volunteers on 13th
December 2024.

Fig.11 — St Marylebone Volunteers Fig.12 - Free Guided tours flyer
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Conclusion: Despite challenges presented by staff changes, 2024 has been a successful year, with many
enriching events and initiatives that have contributed to the community and enhanced our heritage offering.
Looking ahead to 2025, we are excited to continue building on this momentum, with new projects and events

planned that will deepen engagement with our heritage and serve our community.

THE ST MARYLEBONE HCC Psychotherapy

2024 was a busy and overall positive year in the life of St Marylebone HCC. We ended the year having, for a
second year in a row, covered the cost of salaries and a contribution to the Chuzrch costs. We made a small
surplus and have a clear way of producing our accounts.

We have had the usual comings and goings in the team. After a full year of undertaking psychological
assessments, Anoushka Beazley has moved on. Tracy Brown who had been with the Centre, just over seven
years, left at Christinas. We have valued Tracy’s contribution, undertaking client work and also initial
consultations. We hope she may return in the future. Michael Davey left us in April, as he is very involved
in the Laurel Centre. We have been delighted to welcome three new therapists, Keziah Cader and Lina
Adigun who are undertaking individual work and Valeria Sinisi, who is undertaking initial consultations
and client work.

In 2024 our team completed 172 Assessments for Psychological Wellbeing for candidates hoping to train for
ordination. We are now covering 14 dioceses - Chester, Chelmsford, Ely, Hereford, Lichfield, London,
Newcastle, Oxford, Portsmouth, Peterborough, Rochester, St Albans, and the two Roman Catholic dioceses
of Northampton and Nottingham who send candidates for the Permanent Diaconate. In November we
celebrated having completed our 1000* assessment since we began this process in 2016. As we continue to
receive enquires from other dioceses, we are looking to extend our team of assessors in 2025. Max Noak, an
SAP psychotherapist has recently joined the team.

There were 74 initial consultations in 2024 — well up on previous years. Over this past year, 139 people were
being seen for therapy at some point, either in person or on line.

The HCC’s mental health support group, Making Sense, has continued meeting weekly throughout the year,
with improvements in individual members’ circumstances. It has a key core number, but it would be good
to expand it and our aim for 2025 is to publicise this more widely and attract new members. The group also
enjoyed a visit from its benefactors, Tony and Michelle Hillary, who were most impressed with the group’s
achievements.

We have been delighted to receive donations towards Making Sense and the Centre’s bursary fund, as this
means we can continue to offer low-cost therapy to people who otherwise could not afford psychological
help. We are most grateful for recorded donations of just under £38,000 received in 2024.

In the middle of the year, our Consultant Psychiatrist, Dr Mariane Hayward, ran a workshop on Eating
Disorders, which was very well attended and appreciated. Discussions are currently underway with
Professor Christopher Cook, for an event on ‘Hearing Voices: Spiritual Phenomena in the Consulting Room.”

St Marylebone HCC continues to benefit from the energy and enthusiasm brought by our four SAP trainees.

At the end of December, we welcomed two more SAP trainees, Nicola Nathan and Adam Ward, who will
begin seeing clients in the near future.
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Suzanne preached at the St Luke’s-tide service in October on the topic of resilience which was very
much appreciated. The congregation was also invited to take a tour of the Centre. Suzanne was also
interviewed by Gillian Straine, from GoHealth [formerly t he Guild of Health] on their UK-Christian

Podcast. She was also interviewed by the National Churches Trust about the work of the Centre, as part of
their Church of the Year interviews.

As St Marylebone HCC continues to grow and thrive, Suzanne and Margaret’s roles also grow.
Therefore, we are hoping to enlist some volunteer support in 2025, to take on some of the increased work.

THE ST MARYLEBONE CE SCHOOLS

The St Marylebone CE School

Our School continues to be an outstanding community of education, personal flourishing and deep faithful
development. The Governance and senior leadership of the school is outstanding. This ethos is visible in
the exemplary development of staff at every level, and in the attitude of our girls and sixth-form boys. The
faith-full heart of our school is not an ‘add-on’, but an integral factor of our vibrant warm-hearted
community, which lives out its Christian vision and has a profound effect and positive impact on all
aspects of students’ development. The chaplain continues to play a key role in developing and expressing
the school’s Christian character, alongside exemplary pastoral care based on Christian values; with

highly effective systems for tracking and supporting students’ progress, enabling learning and
achievement to flourish.

Notably, 2024 saw ongoing preparedness for Ofsted and the retirement of Peter Jordan, Senior Deputy
Headteacher at St Marylebone from 1995-2024. His 29-year legacy and relentlessly generous and creative
contribution to the St Marylebone community, the arts and creativity in education, the wider education
community and the Teaching School Alliance commanded applause on applause, and staff,
Governors, parents and students all rallied to thank him and wish him well.

In June, there was a mid-cycle SIAMS review and were able to provide convincing and robust examples of
how we practise the Church of England vision for the school. An excerpt from the report states: “The
school’s sense of character and direction is encapsulated in a passage from the New Testament epistle of
Colossians. This astutely chosen segment has the breadth and depth to shape and enliven both the strategic
purpose and the operational demands of the life and learning of this large secondary school. The school
actively works to combine the demands of its Christian foundation with a warm and embracing inclusion.”

And “The school meets statutory requirements for worship, as well as providing opportunities for the
spiritual flourishing of all.”

September’s opening theme for the new school year was ‘Belonging’, which is not just fitting in,

but represents being connected, held, safe and therefore flourishing. The school intentionally
cultivates belonging.

Just one aspect of this is the Marylebone 5 — School’s “creative approaches to learning and life” — which is
now even more strongly woven into everyday school life with the introduction of a new IT system, Satchel
One. This has strengthened a positive learning environment in which students can see daily their positive
feedback and negative points, with strong engagement by students, staff and parents in the shared language
and sense of currency of the Marylebone 5. Analysis of who gets what points also informs interventions,
both from a pastoral and teaching point of view.
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The School’s programme for Continuous Professional Learning (CPL) has continued apace on Mondays in
the Professional Learning Communities, on Thursdays for trainees, ECTs and other relevant staff and in
regular INSET. Teachers have each been part of a Professional Learning Community (PLC) designed to bring
out all the potential professional development that comes from observing others teach. This CPL is
resoundingly successful, according to staff evaluation and their identification of next steps to inform and
improve practice.

With school attendance a national priority, St Marylebone continues to take a school-wide approach.
Attendance at our school is above national and local averages. Even so, the drive for improvements continues.
2024 marked the largest number of qualifications ever sat in one exam season at St Marylebone.

The students completing GCSEs this year started their secondary schooling in 2019, six months before Covid.
Their formative Key Stage three was disrupted by lockdowns and schooling from home. Despite this, they
have done well. Highlights of the GCSE results in 2024 include that 45.4 % of all grades were grades 9-7, with
the average grade at 6+. 86% of students achieved 9-4 and 71% of students achieved 9-5 in both English and
Maths. (For context, only 61.3% of local authority and 45.9% of schools in England achieved grade 5 or above
in English and Maths.)

In A levels, 76% of grades achieved by St Marylebone CE School students were A*- B. 43% were A*- A and
16% of grades were A*. The average A level grade achieved by our students in 2024 was B+.

On the Attainment 8 measure - the pupils” average grade across set suite of eight subjects in context with
other schools - the St Marylebone CE School had a score of 61.5 compared to 53.8 for the local authority
average and 45.9 for the England average.

Other highlights this year have included: an ongoing, planned programme of refurbishment, progress in
developing the EP Building to free up space elsewhere for dining facilities, as well as the A-block roof works;
St Marylebone winning School of the Year in the national Apps for Good programme (Showcase School of
the Year 2024 | Apps For Good); the submission of our Creativity Collaborative Legacy Phase bid, completion
of Durham University evaluations and completion of the Creativity Collaborative final product; the Lower
School Play, Creative Show, Dance Shows, Year 9 Celebration Evening and Performing Arts Festival, the
Summer Music Festival, GCSE Art Show, Activity Week, Work Experience, the residential trips, Sports Days,
the whole school production — Emil and the Detectives — and a raft of over 80 extracurricular and enrichment
clubs, which run before, during and after the school day.

At the time of writing, Ofsted have just inspected!

The St Marylebone CE Bridge (Special) School

It may be helpful to remind readers about what the St Marylebone CE Bridge School does. In summary, it
provides a high quality education for pupils aged 11- 16 with an Education Health and Care Plan (EHCP),
whose primary needs relate to their Speech, Language and Communication.

For the year 2024/25, there were about 70 pupils in the school with a larger than usual year 7 entry, in which
some of the pupils presented with a variety of complex needs, not all of which had been identified when they
joined the school. All of them, however, have difficulties or disorders relating to speech, language and
communication.

Purpose Built School
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The “new” building is now more or less snag free. Being new, it is of course considerably more eco-friendly
than the former premises. There is no gas in the building and an array of photovoltaic cells makes a significant
difference to the amount and cost of the electricity the school draws from suppliers. As mentioned in the
previous report, the pupils themselves take considerable pride in the building and really enjoy showing it
off to visitors. Many visitors also remark on the calmness of the environment, a very important component
for pupils who are highly sensitive to changes of routine.

Learning and Development

The continuing grdwing complexity of the needs of the pupils challenges the staff continually to assess the
content of the curriculum and ways to facilitate learning and, importantly, the enjoyment of learning.

An important overriding principle is that pupils should be stretched and challenged and thereby provided
with functional skills for their next stage in life.

One measure of readiness for this next stage is exam success. Pupils successfully sat for formal
qualifications, attaining commendable results in subjects such as Maths, English, ICT, Science, RS, PSHE,

Art & Design, History, Geography, and PE. These qualifications span GCSE, Functional Skills, and Entry
level.

All pupils received guidance on possible careers on leaving school. This advice starts in Year 8.

There is no “6th form, Year 12 and 13 facility at the school, so all students left after Year 11 to pursue
further qualifications at appropriate schools or colleges, through apprenticeships or supported internships.

St Marylebone Bridge School is a special school in every sense. If you are interested to know more about it,
please let Kate Miller, the Headteacher, know; she would be delighted to show you around and provide
further details on how the pupils progress, how that progress is measured and the safeguarding measures
in place to ensure that these vulnerable pupils can thrive and look forward to a fulfilling adulthood.

STAFFING

Ashley Nixon resigned and was replaced by Jane Bamber as Community and Development Manager.
Eva Dunne completed her Heritage and Activity paid internship and has now been succeeded by Emuma
Pritchard, who started with us in January 2025. Dr Stuart Page (Operations’ Director) left in June 2024
and this role was replaced with a new role, Head of Finance and Operations. This role was taken up by
Pauline Harris who joined us in January 2025. Ginny Simmonds (Heritage and Activity Manager)
decided not to return after Maternity Leave and has been replaced by Clara Pereira, formerly Volunteer
Manager, but now (from December 2024) Heritage Engagement Manager. Yodry Vasquez (Finance
Manager) left our employment at the end of January 2025. The Revd Lydia McLean joined the Pastoral
Team as a non-stipendiary Assistant Curate having completed her training for ordination through the
Caleb Stream at St Mellitus on 29* September 2024 having been ordained Deacon the previous day. Lydia
continued in her paid employment as the Anglican Chaplain to UCLH. Christopher Sardar

(Building Assistant) has moved from part-time to full-time (October  2024) following
Dominykas Samsonas moving from his full-time position as Assistant Building Manager to become
Technology and Operations Manager. We also welcomed new members to the Music Department with
the appointment of Luke Mitchell as Assistant Director of Music (September 2024) in succession
to William Fairbairn and Maya Shepherd as Organ Scholar (September 2024) in succession to Ed Carew.
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Following advice from two external consultants and many hours of debate, the PCC began to implement a
process of Structural Reorganisation during 2024. To date this has resulted in one redundancy, made in
October 2024.

RISK MANAGEMENT

Careful consideration is given to the major risks to which the parish church is exposed. The parish church
recognises that any risk management system can only manage risks and not eliminate them and can provide
only reasonable, and not absolute, assurance against material misstatement or loss. The PCC is responsible
for ensuring effective risk management and that internal controls are in place to manage appropriately the
organisation's risk exposure. Risks are considered in a broad context, and the PCC focuses on the significant
matters that might prevent the PCC from achieving its vision. The PCC commits to undertaking an annual
review to include an assessment of risks and opportunities. In 2025, as part of a comprehensive review of
systems and operations following a period of Organisational Reorganisation, the PCC will undertake a full
review of Risk and priorities will be set as part of a new strategic plan to respond to identified risks and
opportunities.

SAFEGUARDING

The PCC is wholeheartedly committed to safeguarding children, young people, victims and perpetrators of
domestic abuse and adults, and to caring for survivors of abuse. The PCC has adopted the Church of
England's/Diocese of London’s Safeguarding policies and ensures follow a Safer Recruitment model.
Furthermore, the PCC seeks to follow best practice on all matters relating to Safeguarding. There is a
Safeguarding update at every meeting of the Standing Committee and PCC. The PCC’s Safeguarding
Framework is updated annually and is published on the parish church’s website and posted throughout the
parish church.

The parish church’s Mission Action Plan, Vision 2030 Response, Anti-Money Laundering and GDPR policies
are all published on the parish church’s website and made available throughout the building.

MISSION ACTION PLAN & CAPITAL VISION 2030
St Marylebone’s Mission Action Plan was revised in May 2022 along with the parish’s response to the
Diocese’s Vision 2030. This remains in place. 2025 will see the wholescale revision of the MAP and St

Marylebone’s response to Capital Vision 2030. St Marylebone looks forward to continuing to work with the
Bishop of London in helping discern a new vision for the Church in London.

The parish church’s response has addressed the following three headings:
Serving the Community Compassionately =~ Equipping Confident Disciples Growing Creatively

The review of both documents will help the PCC to engage more creatively with the parish church’s three
discerned ‘Charisms’

Worship Education Wholeness and Healing
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FINANCIAL REVIEW

Net income for the year before gains on irvestments generated a gain of £592,753 (2023 - £1,583,190 loss).
2024 was the final year of the Changing Lives Project. Donations totalled £1,788,470 of which the grantincome
from the Heritage Lottery Fund of £815,156 and funds from Changing Lives Festival of £12,416 were the most
significant and for which we are most grateful. In addition, settlement of outstanding claims for professional

fees on the project resulted in the release of a provision made in the previous year of £957,250 which was
offset by further costs incurred during the year.

Income from Planned Giving, including Gift Aid fell to £81,739 (2023 - £115,375). Income from other
donations of £128,158 (2023 - £296,759) and grant income of £567,307 (2023 - £114,778) included £355,057
(£2023 - £444,250) for restricted funds donations of which:

¢ £203,405 for the Stonework Fund was received of which Westminster City Council (£101,200, Listed Places
of Worship Grant Scheme (£70,262) and City Bridge Trust (£20,892) were the most significant.

* £27,750 was received for the St Marylebone HCC fund: from Harley Street Business Improvement District
(£10,000), the Howard de Walden Estate (£12,000), and the Aubrey Orchard Lilse Trust (£2,000).

* £123,903 for the Organ Fund from the Royal Academy of Music (£98,903); Thomas Moore, (£15,625
including gift aid), Eric Butler (£6,250 including gift aid) and Nancy Janin (£3,125 including gift aid).

We give thanks for the generosity of the donors for these gifts.

The principal sources of continuing income is the licence fee from the Marylebone Health Centre, a NHS
primary care GP practice, of £236,587 (2023 - £231,907); negotiations on a new licence which were expected
to conclude in 2024 are now expected to be agreed in 2025 and will result in an increase in income as well as
a one-off payment in respect of the existing licence. Church letting income of £74,286 (2023 - £72,166); car
parking income of £33,546 (2023 - £30,038) and the licence fee and service charge from the Royal Academy of
Music of £65,000 (2023 - £38,861) are further important continuing sources of income.

Monies held on deposit totalled £2,691,069 (2023 - £7,123,083) following the investment of surplus funds.

While the current financial position of the PCC is healthy the forecast is for sustained significant deficits
which the PCC are looking to address through increasing income and reducing expenditure.

Net income before gains and losses on investments represents items broadly within the control of the PCC
while investment gains are largely outside the PCC'’s control. The unrealised gain on investments was £64,711
(2023 -£219,442: £280,487 realised gain, £61,045 unrealised loss). The gain was a result of improved market
sentiment and the deployment of excess cash into investment funds.

Reserves Policy

Free reserves are deemed to be the total of the Unrestricted General Fund. The policy is to maintain reserves
equal to six months unrestricted budgeted expenditure. The policy is being met.

Quinquennial Inspection

The most recent Quinquennial Inspection took place in early 2023. Despite repeated requests, the
Quinquennial Inspection Report has still not been received by the PCC as at 31 March 2025.

Investment policy

The investment policy is monitored by the Standing Committee with oversight by the PCC and is subject to
regular review. The current policy aims to mitigate risk through a portfolio of collective funds and
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cash on deposit to diversify risk and optimise returns while following the investment guidelines of the
Church of England Ethical Investment Advisory Group. The PCC considers the performance of the portfolio
during the year to be acceptable and in accordance with the stated po<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>