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Chairman's Report 

For the Year Ended 30 June 2024 

As Chairman of Harmony Youth Project, I am pleased to present our annual report for the 
year ending 30 June 2024. This year has been a remarkable one for the charity, as we 
continue to fulfil our mission to support disadvantaged young people in Bolton and the 
surrounding areas through creativity, education, and essential support services. 

Our Vision and Achievements 

Our charity remains steadfast in its commitment to empower young people and their 
families by addressing the challenges they face through innovative, community-driven 
initiatives. Over the past year, we have made significant progress in achieving our 
objectives: 

• Arts, Music, and Youth Engagement Projects: These programmes have provided a 
safe space for young people to express themselves, build skills, and foster cultural 
integration. They have also promoted racial harmony and creativity within our 
community. 

• Climate Change Art Exhibition: This event highlighted the creativity of young people 
while raising awareness about critical global issues. 

• Housing Rights Programme: We successfully launched an initiative to combat youth 
homelessness, providing vital support and education about housing rights. 

• Expanded Food Bank and Referral Services: In response to the rising demand, we 
extended our food bank services to help families in hardship. 

• Collaborations to Tackle Youth Violence: By partnering with local organisations, we 
enhanced our efforts to combat serious youth violence and provide support to at-
risk young people. 

These achievements reflect our commitment to empowering individuals, strengthening 
community ties, and ensuring that our activities deliver lasting public benefit. 

Financial Performance 

This year, the charity generated an income of £121,507 and achieved a net surplus of 
£4,123. This is a testament to our financial stewardship and the generosity of our grant-
makers and donors. Our unrestricted reserves stand at £24,244, with £5,440 available as 
free reserves. 

While the financial climate remains challenging, we are committed to maintaining reserves 
that allow us to operate for six months in the event of funding disruptions. Our current 
financial position and cash holdings of £27,039 provide us with a solid foundation to 
continue our work. 

 

 



Governance and Risk Management 

Harmony Youth Project is governed by a dedicated board of trustees who ensure that the 
charity adheres to its objectives and operates with integrity and transparency. This year, we 
have conducted a thorough assessment of the major risks facing the organisation and 
implemented systems to mitigate these risks effectively. 

Our trustees, who bring diverse expertise and commitment, are the backbone of our charity. 
I extend my heartfelt thanks to each trustee for their service, and I welcome any future 
appointments who will further strengthen our governance and leadership. 

Looking Ahead 

As we move forward, we remain committed to serving disadvantaged young people and 
their families across Bolton and Greater Manchester. Our plans for the coming year include 
expanding our programmes, building new partnerships, and continuing to adapt to the 
evolving needs of our community. We are deeply grateful to our grant-makers, donors, and 
volunteers whose unwavering support makes our work possible. 

Gratitude 

On behalf of the board, I would like to express my sincere gratitude to our staff, session 
workers, and volunteers. Their passion and dedication are the driving force behind 
everything we do. Together, we are creating opportunities, building resilience, and making a 
positive impact in the lives of young people and their families. 

As we reflect on the past year’s achievements, we look ahead with optimism and 
determination. Harmony Youth Project will continue to be a beacon of hope and support, 
empowering young people to thrive and reach their full potential. 

 

John Hynes 

 

Trustee (Chairman) 
Harmony Youth Project 

Date: 04/02/2025 

 


