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HARMONY YOUTH PROJECT

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 30 JUNE 2024

The trustees present their annual report and financial statements for the yéar ended 30 June 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note one to the
financial statements and comply with the charity's Memorandum and Articles of Association, the Companies Act
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019)".

Objectives and activities

The objective of the charity is to provide support through media projects to disadvantaged children in Bolton and the
surrounding areas. Each year the trustees review the objectives and activities of the charity to ensure that they
continue to reflect our aims and to provide public benefit. In setting these our trustees have given careful
consideration to the Charity Commission's general guidance.

The charity continues to provide support to disadvantaged young people through education/training, amateur sport
and other various sessions that are provided to the young people.

Public benefit
The trustees have a duty to ensure that the activities of the charity continue to provide a public benefit. They are
more than satisfied that by carrying out the above activities the charity continues to provide public benefit.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Achievements and performance

Significant activities and achievements against objectives

Harmony Youth Project has made significant strides this year, continuing to support young people and families
facing challenges in Bolton. We successfully delivered multiple community-focused initiatives, including arts, music,
and youth engagement projects, which fostered creativity, cultural integration, and racial harmony. Notable
achievements included a climate change art exhibition and the launch of a housing rights programme to address
youth homelessness. Our food bank and referral services expanded to meet the growing demand from families in
hardship. We also strengthened partnerships with local organisations to tackle serious youth violence and provide
support for disadvantaged children. Through these efforts, we reached a wider audience, empowering individuals
and building stronger community ties.

The charity has three part time staff as well as the employment of session workers funded by the grants that are
provided by local authorities and other institutions.

The charity has received income of £121,507 (2023: £142,357) and spent a total of £117,384 (2023 £137,789)
resulting in a net surplus of £4,123 (2023: £4,568).

Financial review

The results of the charity's activities are shown in the Statement of Financial Activities on page 4 of the accounts,
showing net income of £4,123 across all funds. Unrestricted funds carried forward at year end totalled £24,244 and
restricted funds were £21,599.

The charity has cash and bank account funds available of £27,039 an increase from £11,501 in the prior year,

The charity's reserve policy is detailed below and holds free reserves of £5,440 (2023: £11,501).

Reserves policy

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to six month’s operating expenditure. The trustees consider that reserves at this
level will ensure that, in the event of a significant drop in funding, they will be able to continue the charity’s current
activities while consideration is given to ways in which additional funds may be raised. On occasions our reserves
may be below the stated figure, where funding is pending into the Harmony accounts.




HARMONY YOUTH PROJECT

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2024

Major risks
The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are in
place to mitigate exposure to the major risks.

Plans for future periods

The charity will continue to be supported by the grant makers and donors who have funded the charity's activities
thus far and will continue to work with disadvantaged young people across Bolton and Greater Manchester to help
to improve the lives of those in need.

Structure, governance and management

Harmony Youth Project is a registered charity and a company limited by guarantee and is governed by its
Memorandum and Articles of Association. The company was incorporated on the 16 January 2007. Declaration of
trust dated 16 January 2007.

The charity is an incorporation association.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Miss R Crowe
Mr | Read

Mr J Hynes

Mr S Atcha

Mr A B Pemberton
Miss L Elcock

Recruitment and appointment of trustees

Any new trustees are appointed by the existing trustees of the charity subject to the necessary background checks
being undertaken.

The trustees' report was approved by the Board of Trustees.
P

Mr J Hynes
Trustee

24 January 2025




HARMONY YOUTH PROJECT

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF HARMONY YOUTH PROJECT

I report fo the trustees on my examination of the financial statements of Harmony Youth Project (the charity ) for the
year ended 30 June 2024.

Responsibilities and basis of report

As the trustees of the charity {(and also its directors for the purposes of company law), you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006.

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of
the Companies Act 2006 and are eligible for independent examination, | report in respect of my examination of the
charity’s financial statements carried out under section 145 of the Charities Act 2011. In carrying out my examination
| have followed the Directions given by the Charity Commission under section 145(5)(b) of the Charities Act 2011.

Independent examiner’s statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the Companies Act
2006.

2 the financial statements do not accord with those records; or

3  the financial statements do not comply with the accounting requirements of section 396 of the Companies Act
2006 other than any requirement that the financial statements give a true and fair view, which is not a matter
considered as part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their financial statements in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Philip Riding FCA
Barlow Andrews LLP
Carlyle House

78 Chorley New Road
Bolton

24 January 2025




HARMONY YOUTH PROJECT

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 30 JUNE 2024

Unrestricted Restricted Total
funds funds funds
2024 2024 2024
Notes £ £ £
Income from:
Donations and grants 3 26,172 95,129 121,301
Other income 4 - - -
Investments 5 206 - 206
Total income 26,378 95,129 121,507
Expenditure on:
Charitable activities 6 43,854 73,530 117,384
Total expenditure 43,854 73,530 117,384
Net income/(expenditure) and
movement in funds (17,476) 21,599 4123
Reconciliation of funds:
Fund balances at 1 July 2023 40,520 - 40,520
Fund balances at 30 June
2024 23,044 21,599 44 643

Unrestricted Restricted Total
funds funds funds
2023 2023 2023

£ £ £
31,787 95,071 126,858
15,499 - 15,499
47,286 95,071 142,357
42,718 95,071 137,789
42,718 95,071 137,789
4,568 - 4,568
35,952 - 35,952
40,520 - 40,520

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.




HARMONY YOUTH PROJECT

BALANCE SHEET
AS AT 30 JUNE 2024
2024 2023

Notes £ £ £ £
Fixed assets
Tangible assets 11 18,804 29,019
Current assets
Cash at bank and in hand 27,039 11,501
Creditors: amounts falling due within 12
one year (1,200) -
Net current assets 25,839 11,501
Total assets less current liabilities 44,643 40,520
The funds of the charity
Restricted income funds 13 21,599 -
Unrestricted funds 14 23,044 40,520

44,643 40,520

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
20086, for the year ended 30 June 2024.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in
accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

The financial statements were approved by the trustees on 24 January 2025

ol Liur—

MrJ Hynes
Trustee

Company registration number 06054333 (England and Wales)




HARMONY YOUTH PROJECT

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2024

1.1

1.2

1.3

1.4

Accounting policies

Charity information
Harmony Youth Project is a charity established under a trust deed. The registered office is 101b
Bradshawgate, Bolton.

Accounting convention

The financial statements have been prepared in accordance with the charity’'s governing document, the
Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland” and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)". The charity is a Public Benefit Entity as defined by
FRS 102.

The charity has taken advantage of the provisions in the SORP for charities not to prepare a statement of
cash flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Grants are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the
amount is known, and the receipt is expected.




HARMONY YOUTH PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2024

1

15

1.6

1.7

1.8

Accounting policies (Continued)

Expenditure
Liabilities are recognised on an accruals basis.

Costs of raising funds relate to activities undertaken to generate income.

Expenditure on charitable activities is costs incurred by the charity in the delivery of its activities and services
to its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Other expenditure represents those items not falling into any other heading.

Governance costs include all expenditure directly related to the administration of the charity including
expenditure incurred in the management of the charity's assets, organisational; administration and compliance
with charitable and statutory requirements.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Fixtures and fittings 10% Straight Line
Computers 10% Straight Line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents
Cash and cash equivalents include cash in hand.

Basic financial assets

Basic financial assets, which include cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method
unless the arrangement constitutes a financing transaction, where the transaction is measured at the present
value of the future receipts discounted at a market rate of interest. Financial assets classified as receivable
within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value
of the future payments discounted at a market rate of interest. Financial liabilities classified as payable within
one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.




HARMONY YOUTH PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2024

1.9

Accounting policies {Continued)

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Income from donations and grants

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Donations and gifts 26,172 95,129 121,301 31,787 95,071 126,858
Donations and grants
BBC Children in Need - 14,879 14,879 - - -
Warm Spaces - 10,260 10,260 - - -
Bolton CVS - Community
and Voluntary Services - 13,528 13,528 - 11,000 11,000
Bolton at Home 10,000 - 10,000 - - -
JD Foundation 10,000 - 10,000 - - -
Other Small Donations 6,172 - 6,172 31,787 - 31,787
The Ashley Family
Foundation - - - - 9,750 9,750
Garfield Weston
Foundation - - - - 20,000 20,000
Main Grants AFA - - - - 9,730 9,730
Other Small Grants - 56,462 56,462 - 44 591 44,591
26,172 95,129 121,301 31,787 95,071 126,858

Other small donations and grants include any income received less than £10,000.




HARMONY YOUTH PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2024

4

Income from charitable activities

Other charitable income
QOther income

Income from investments

Interest receivable

Expenditure on charitable activities

Direct costs

Staff costs

Depreciation

Insurance

Sessional workers

Sundry expenses

Repairs, renewals and equipment
Other restricted expenditure
Bank charges

Professional fees

Analysis by fund
Unrestricted funds
Restricted funds

Unrestricted Unrestricted
funds funds
2024 2023
£ £

- 15,499
Unrestricted Unrestricted
funds funds
2024 2023

£ £

2086 -
2024 2023

£ £
21,353 18,812
10,215 9,510
1,486 1,237
61,427 77,209
7,264 5,306
7,387 15,877
6,449 9,270
603 568
1,200 -
117,384 137,789
43,854 42,718
73,530 95,071
117,384 137,789

Governance costs of £1,200 (2023: £Nil) are included in professional fees above, relating to the preparation
and examination of the statutory accounts. )




HARMONY YOUTH PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2024

7 Net movement in funds 2024
£
The net movement in funds is stated after charging/(crediting):
Depreciation of owned tangible fixed assets 10,215
8 Trustees

2023

9,510

None of the trustees (or any persons connected with them) received any remuneration or benefits from the

charity during the year.
9 Employees

The average monthly number of employees during the year was:

2024

Number

Admin 2
Employment costs 2024
£

Wages and salaries 21,353

There were no employees whose annual remuneration was more than £60,000.

10 Taxation

2023
Number

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

-10-



HARMONY YOUTH PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2024

1"

12

13

Tangible fixed assets

Cost
At 1 July 2023

At 30 June 2024

Depreciation and impairment
At 1 July 2023

Depreciation charged in the year

At 30 June 2024

Carrying amount
At 30 June 2024
At 30 June 2023

Creditors: amounts falling due within one year

Accruals and deferred income

Restricted funds

Fixtures and Computers Total
fittings
£ £ £
100,045 2,095 102,140
100,045 2,095 102,140
71,373 1,748 73,121
10,005 210 10,215
81,378 1,958 83,336
18,667 137 18,804
28,672 347 29,019
2024 2023
£ £
1,200 -

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific canditions by donors as to how they may be used.

At 1 July 2023

Bolton Together

BBC Children in Need

Warm Spaces

Bolton CVS - Community and Voluntary
Services

Bolton CVS - Suicide Prevention

Small restricted funds

Incoming Resources At 30 June
resources expended 2024

£ £ £ £
- 6,720 - 6,720
- 14,879 - 14,879
- 10,260 (10,260) -
- 13,528 (13,528) -
- 8,650 (8,650) -
- 41,092 (41,092) -
- 95,129 (73,530} 21,599

-1 -




HARMONY YOUTH PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2024

13

14

Restricted funds

Previous year: At 1 July 2022 Incoming
resources
£ £

Bolton CVS - Community and Voluntary
Services - 11,000
The Ashley Family Foundation - 9,750
Garfield Weston Foundation - 20,000
Main Grants AFA - 9,730
Other small restricted funds - 44 591
- 95,071

Bolton Together - Grant for the 'One Life Project'

Resources
expended
£

(11,000)
(9,750)
(20,000)
(9,730)
(44,591)

(95,071)

BBC Children in Need - Improving the lives of disadvantaged children

(Continued)

At 30 June
2023
£

Warm Spaces - Grant to offer a warm, safe and welcoming space for people in need to spend time in

Bolton CVS - Community and Voluntary Services - Grant for summer holiday activities and food fund

Bolton CVS - Suicide Prevention - Grant to support the suicide prevention campaign

The Ashely Family Foundation - Support for communities most in need

Garfield Weston Foundation - Support for welfare and youth sectors

Main Grants AFA - Support for people who are disadvantaged or isolated

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations, grants and other
income which are not subject to specific conditions by donors and grantors as to how they may be used.

At 1 July 2023 Incoming

resources

£ £

General funds 40,520 26,378
Previous year: At 1 July 2022 Incoming
resources

£ £

General funds 35,952 47,286

Resources
expended

£

(43,854)

Resources
expended

m

(42,718)

At 30 June
2024

-12 -



HARMONY YOUTH PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2024

15  Analysis of net assets between funds

16

Unrestricted Restricted
funds funds
2024 2024
£ £

At 30 June 2024:
Tangible assets 18,804 -
Current assets 4,240 21,599
23,044 21,599
Unrestricted Restricted
funds funds
2023 2023
£ £

At 30 June 2023:
Tangible assets 29,019 -
Current assets 11,501 -
40,520 -

Related party transactions

Total

2024

18,804
25,839

44,643

Total

2023

29,019
11,501

40,520

During the year, one of the trustee's provided a loan to the charity that was fully repaid in the same period with

nothing outstanding at the year end and no interest charged.

-13-



Chairman's Report
For the Year Ended 30 June 2024

As Chairman of Harmony Youth Project, | am pleased to present our annual report for the
year ending 30 June 2024. This year has been a remarkable one for the charity, as we
continue to fulfil our mission to support disadvantaged young people in Bolton and the
surrounding areas through creativity, education, and essential support services.

Our Vision and Achievements

Our charity remains steadfast in its commitment to empower young people and their
families by addressing the challenges they face through innovative, community-driven
initiatives. Over the past year, we have made significant progress in achieving our
objectives:

e Arts, Music, and Youth Engagement Projects: These programmes have provided a
safe space for young people to express themselves, build skills, and foster cultural
integration. They have also promoted racial harmony and creativity within our
community.

o Climate Change Art Exhibition: This event highlighted the creativity of young people
while raising awareness about critical global issues.

o Housing Rights Programme: We successfully launched an initiative to combat youth
homelessness, providing vital support and education about housing rights.

o Expanded Food Bank and Referral Services: In response to the rising demand, we
extended our food bank services to help families in hardship.

e Collaborations to Tackle Youth Violence: By partnering with local organisations, we
enhanced our efforts to combat serious youth violence and provide support to at-
risk young people.

These achievements reflect our commitment to empowering individuals, strengthening
community ties, and ensuring that our activities deliver lasting public benefit.

Financial Performance

This year, the charity generated an income of £121,507 and achieved a net surplus of
£4,123. This is a testament to our financial stewardship and the generosity of our grant-
makers and donors. Our unrestricted reserves stand at £24,244, with £5,440 available as
free reserves.

While the financial climate remains challenging, we are committed to maintaining reserves
that allow us to operate for six months in the event of funding disruptions. Our current
financial position and cash holdings of £27,039 provide us with a solid foundation to
continue our work.



Governance and Risk Management

Harmony Youth Project is governed by a dedicated board of trustees who ensure that the
charity adheres to its objectives and operates with integrity and transparency. This year, we
have conducted a thorough assessment of the major risks facing the organisation and
implemented systems to mitigate these risks effectively.

Our trustees, who bring diverse expertise and commitment, are the backbone of our charity.
| extend my heartfelt thanks to each trustee for their service, and | welcome any future
appointments who will further strengthen our governance and leadership.

Looking Ahead

As we move forward, we remain committed to serving disadvantaged young people and
their families across Bolton and Greater Manchester. Our plans for the coming year include
expanding our programmes, building new partnerships, and continuing to adapt to the
evolving needs of our community. We are deeply grateful to our grant-makers, donors, and
volunteers whose unwavering support makes our work possible.

Gratitude

On behalf of the board, | would like to express my sincere gratitude to our staff, session
workers, and volunteers. Their passion and dedication are the driving force behind
everything we do. Together, we are creating opportunities, building resilience, and making a
positive impact in the lives of young people and their families.

As we reflect on the past year’s achievements, we look ahead with optimism and

determination. Harmony Youth Project will continue to be a beacon of hope and support,
empowering young people to thrive and reach their full potential.

John Hynes

Jol_ 14

Trustee (Chairmg\

Harmony Youth Project

Date: 04/02/2025



