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Background 

 

The church of St John-at-Hampstead, commonly known as Hampstead Parish Church (“the 

Church”), was consecrated in 1747 as the latest in a series of buildings on this site, which are 

believed to go back to 986.  

 

The PCC has the responsibility of co-operating with the incumbent in the task of participation in 

God’s mission to the world and taking counsel together for the sake of the pastoral, evangelistic, 

educational, social and ecumenical ministry of the church in the ecclesiastical parish which 

covers a large part of central Hampstead. 

 

Aims and Objectives  

 

The PCC’s recent strategic direction has been guided by the Mission Action Plan for 2018-2022 

following its adoption in November 2018 after a comprehensive review of the Church’s vision, 

mission and strategy.  Since that time the plan has been kept under regular review to ensure 

that the Church’s activities remained in line with agreed aims and objectives.   

 

In the autumn of 2022, the process of developing a new plan to cover the period 2023-2027 

began with a Parish Survey.  The survey, and the focus groups that followed, identified seven 

key aims or challenges to help influence and shape the PCC’s approach when setting the 

Church’s future direction.  These were to:  

 

 maintain a range of styles of worship that speak to different groups; 

 deepen our own faith and attract and nurture others; 

 celebrate and involve our younger members (teens, 18-30s) more;  

 encourage a wider sense of welcome and belonging since we are one in Christ; 

 build a more inclusive and diverse congregation;  

 make our pastoral care more visible and accessible; 

 ensure that our children and young people feel valued and are encouraged in faith;  

 

It was also recognised that there was a need to attract and encourage new volunteers to help 

achieve our potential.    

 

Following the announcement of the sudden and unexpected departure of the Reverend Jeremy 

Fletcher as Vicar in late January 2023, the PCC’s main focus turned to the search for his 

successor.  A key element in this process was the preparation of a Parish Profile to capture the 

essence of our Church, the challenges we face, and the qualities required in our new Vicar.    

 

As a result, further detailed consideration of the new plan was sensibly put on hold pending the 

appointment of the new incumbent who would rightly take the lead in shaping and implementing 

our strategy for mission, challenge our thinking, and inject a fresh perspective as we develop 

our new Mission Action Plan for 2024 and beyond.   

 

The profile, which was drawn up in consultation with, and with input from, the then Bishop of 

Edmonton, the Archdeacon of Hampstead, and the Diocesan Board of Patronage, summarised the 

PCC’s current thinking regarding the priorities for the next Mission Action Plan. These included: 
 

 Exploring a range of ways to better understand our faith and recognise the presence of God 

in our daily lives; 

 Strengthening our work with children, young people and families;  
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 Developing our capacity to meet the needs of our own and the wider community for a fair, 

just and equal society;  

 Finding more effective approaches to recruiting and using volunteers and to fundraising. 

 
The PCC also identified the importance of reflecting the aims and priorities of the Diocese of 
London’s 2030 Vision and taking the opportunity to draw on the resources developed for it.    
 

Achievements and Performance 

 

The main priority in 2023 was the search for a new Vicar.  In October 2023, the Diocesan Board 

of Patronage (“the Board”) made a recommendation to the Interim Bishop of Edmonton to offer 

the living of St John-at-Hampstead to the Reverend Carol Barrett Ford, the serving Area Dean of 

the Camden Deanery and, at that time, the Vicar of St Martin’s, Gospel Oak. This followed a full 

and extensive consultation and recruitment process under the auspices of the Board and 

overseen by the Interim Bishop of Edmonton, supported by Martin Evans and Sheena Ginnings, 

the Church’s designated lay representatives on the appointment panel.  Her Institution and 

Induction as our Vicar took place on 21 January 2024 and marked the beginning of a new and 

exciting era for the Church. 

 

The vacancy, and the challenge this presented, brought out the very best in the Church and 

reinforced the importance of a dedicated volunteer network to underpin and support the work 

of the clergy.  Sincere thanks are due to the clergy, volunteer and staff teams for their 

considerable combined efforts in ensuring that the normal life of the Church was largely 

maintained.  It also provided an opportunity for reflection on the current state of the parish and 

in preparing us for the challenges and opportunities that lie ahead. 

 

In most respects, it was still ‘business as usual’ through the delivery of a regular weekly pattern 

of services with attendances holding up well.  The policy of keeping the Church open each day, 

with a member of the welcoming team often on hand to offer assistance, as a place of comfort 

and prayer took on an added significance as the true impact of the cost of living crisis became 

increasingly evident.  Despite being in a period of transition, the Church’s full range of activities 

was maintained as was its support for the most vulnerable in the local community.  The Church 

once again hosted the C4WS Winter Night Shelter and increased its contribution to local food 

banks.  Active relationships were maintained with amongst others Age UK Camden (Henderson 

Court).  The relaunch of our volunteer-led Junior Church programme was enhanced by additional 

administrative support.  The installation of a new altar frontals cupboard was completed. 

 

The PCC met eleven times during the year.  There were six regular meetings (which included the 

customary meeting following the Annual Parochial Church Meeting in April held primarily for the 

purpose of electing the Officers and appointing the Standing Committee). The PCC also met on a 

further four occasions to address the challenges arising from the vacancy and, in particular, to 

develop and approve the Parish Profile   Finally, the PCC met with the Archdeacon of Hampstead 

on 5 June for the triennial visitation at which there was a full and constructive exchange of 

views.  The Archdeacon was pleased to confirm that the PCC had achieved near complete 

compliance and no major issues had been identified. Most meetings were held in person with the 

remainder taking place remotely by Zoom with decisions confirmed in writing and recorded in 

accordance with the applicable rules and guidance. Separately, the PCC met for an Awayday in 

January at which the results of the parish survey and outline plans for the development of the 

choir vestry were discussed.  
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Future Plans 

 

The development and adoption of a new Mission Action Plan for 2024-2027 following the arrival 

of our new Vicar is central to the Church’s future plans over the next three to four years.  A PCC 

Awayday is planned for the summer with a view to taking this forward.   

 

While it would be premature for the PCC to set out detailed new plans until that process is 

complete, there are some specific targets that remain ongoing in the meantime which include: 

 

 The taking of further steps towards achieving a balanced budget in the Church’s General 

Fund through savings, the prioritised application of available funds, and a renewed focus on 

increasing voluntary and trading income.  

 The further promotion of our work with children including our ongoing commitment to 

providing a safe and secure environment;   

 The completion of the review of the arrangements for the use of the parish rooms and the 

Church by external hirers to achieve appropriate and safe levels of use and revenues in 

keeping with our status as a place of worship and prayer; 

 The renewal of the lease for the Church’s flat at 100 Frognal which expires in the spring (for 

which a new tenant has recently been found at an increased rent);  

 The replacement of the choir vestry roof as the first phase of works designed to improve the 

access to and the uses of the choir vestry and parish office area; 

 The further planning of a costed and funded programme to upgrade the Church’s facilities to 

accommodate present and developing needs to serve both our membership and the wider 

community. 
 

The anticipated rolling programme of capital projects to facilitate the Church’s activities will be 

funded in part by significant legacy income received in recent years (and through other legacies 

as they arise from time to time) although this will need to be combined with other fundraising 

for specific projects if the desired or necessary level of refurbishment and improvements is to 

be achieved within a reasonable timescale.  A growth in planned giving and other regular 

sources of income to meet the Church’s annual running costs will be important in enabling the 

Church’s designated reserves and legacy income to be applied to fund the programme of capital 

and long term projects as intended. 

 

Public Benefit 

 

The PCC is aware of the Charity Commission’s guidance on public benefit and the advancement 

of religion.  It believes that working with the Clergy for the promotion of the mission of the 

Church in the parish, and in the wider community, it benefits the public, in particular, by 

providing: 
 

1) a variety of forms of public worship, pastoral care and spiritual, moral and intellectual 

development for the wide range of its members and for any member of the public wishing to 

take advantage of the services and opportunities which the Church offers; 

2) space, facilities and encouragement for educational and community activities and for 

recreation; and 

3) financial, moral and practical support for numerous other charities which benefit sections of 

the public that are in need locally and national and international charities. 
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Structure, Governance and Management 

 

Act of Parliament relating to St John-at-Hampstead  

The Church building and the Churchyard are vested in the Vicar.  Under an Act of Parliament of 

14 June 1827 (“the Act”) a group of trustees was established in whom were vested the organ, 

fixtures and furniture of the Church, and who have responsibility for maintaining the Church in 

good repair, and insuring the buildings, fixtures and furniture against damage.  The Act provides 

for the election of up to 21 trustees to serve for a period of nine years although the qualification 

for election as a trustee (being liable for poor relief rate) is now obsolete as is the trustees’ 

source of funding (pew rents).  The Vicar, churchwardens, and curate(s) are trustees ex officio. 

In 2013 it was decided to elect no new trustees which means that, since April 2019, the sole 

trustees under the Act are the Vicar, churchwardens, and any licensed assistant curate(s) ex 

officio.  

 

The PCC 

The PCC is a corporate body established by the Church of England. It operates under the 

Parochial Church Council Powers Measure 1956 (as amended) and the Church Representation 

Rules. It is also a registered charity. 

 

The appointment of PCC members is governed by the Church Representation Rules. Membership 

of the PCC comprises:  the licensed clergy, the two churchwardens, and lay members of the 

diocesan and deanery synods (ex officio); and 15 lay members elected by the Annual Parochial 

Church Meeting (“the APCM”) who serve three year terms.  In addition, the PCC may co-opt up 

to three members to serve annually at any one time.   

 

The churchwardens are elected each year at the meeting of Parishioners immediately preceding 

the APCM and, by custom, serve a maximum of four years consecutively.  

 

Members must be communicants of sixteen years and upwards and on the electoral roll of the 

parish. The PCC normally meets six times a year.  At the first meeting of the new PCC after the 

APCM an introduction is given to the responsibilities of the PCC members and the regulations 

which control their conduct of business.  

 

Joint Meetings of the Trustees under the Act and the PCC  

Since the responsibilities of the trustees under the Act relating to the fabric of the building 

overlap with those of the PCC relating to the life of the church, it has long been the custom to 

agree, at the first meeting of the PCC after the APCM, that the trustees under the Act and PCC 

members (who are themselves registered with the Charity Commission as trustees of the charity) 

should meet jointly.   

 

Electoral Roll 

There were 227 names on the Electoral Roll at 1 January 2023.  During the calendar year 4 new 

names were added and 3 removed either through death or relocation. This resulted in a total 

Electoral Roll of 228 at 31 December 2023. 

 

Standing Committee 

As required by the Church Representation Rules, a Standing Committee is appointed annually by 

the PCC. It has full power to transact the business of the PCC between its meetings, subject to 

such directions as the PCC may give.  Its function is to support the Vicar in her role as the 

promoter and “guardian” of the parish’s Mission Action Plan and it also monitors and encourages 
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implementation of agreed plans by the PCC’s Committees and Delivery Groups. It meets 

between the full meetings of the PCC and in an emergency if necessary.  

 

Committees, Delivery Groups and Development Forums 

Following a review in 2021, the PCC approved a revised structure of Committees, Delivery 

Groups and Development Forums with the following remit:  

 

 Oversight / Strategy Committees to monitor the implementation of the MAP strategy and 

develop ideas and proposals in response to changing circumstances. 

 Delivery Groups to take forward the day to day implementation of plans and activities. 

 Development Forums to develop our thinking in areas of church life where the necessary 

specific strategies or action plans are not yet in place to form a Delivery Group.  

 

By the start of 2023 it had become evident that, with some exceptions (notably the Finance 

Committee, the Pastoral Care Group, and the Racial Justice and Inclusion Group), the new 

structure was not functioning effectively with some groups having outlived their useful purpose 

and others having not met as envisaged.  At the same time, the work of the Standing Committee 

took on added significance in response to the vacancy, as did the weekly Operations Meeting.  

During the course of the year the reformed Children and Young People’s Committee took 

significant steps towards revitalising our vital work with younger members of the church.   

 

In the light of this, a further review of the Committees, Delivery Groups, and Development 

Forums is planned in 2024 following the appointment of the new Vicar with the aim of 

consolidating and simplifying the structure where appropriate to ensure that it more closely 

meets the current needs of the Church.   

 

Annual Meetings 

At the meeting of Parishioners held on 24 April 2023 Martin Evans and Sheena Ginnings were re-

elected as churchwardens.  This would be Martin’s fifth year as churchwarden having kindly 

agreed to remain in office for an extra year to help see the Church through the vacancy.  Hagar 

Cliff and Jon Siddall were re-elected as deputy churchwardens.   

 

At the Annual Parochial Church Meeting which followed John Barker, Angela Gardner, Rosemary 

Loyd and Inigo Woolf were elected to serve as parochial representatives of the laity on the 

Camden Deanery Synod for a three year term commencing on 1 July 2023.  Elizabeth Beesley, 

Sarah Cheriton-Jones, Jonathan Davey, Jules Lubbock, and Jessica Mathur were elected as 

parochial representatives of the laity on the PCC for a three year term. Nicholas White was 

similarly appointed to serve for a two year term to fill a vacancy that had arisen following the 

resignation of Margaret Pritchard Houston before the end of her term. 

 

The churchwardens expressed their gratitude to the clergy, staff and volunteer teams who had 

responded so willingly to the challenges posed by the vacancy.  Those present recorded their 

grateful thanks to Martin and Sheena for their considerable dedication and efforts in leading the 

Church through these challenging times. 

 

Clergy, Lay Ministers and Staff Team 

The Reverend Graham Dunn (Assistant Curate), the Reverend Jan Rushton (Associate Priest), 

Handley Stevens and Andrew Penny (Licensed Lay Ministers) provided excellent support to the 

churchwardens, Martin Evans and Sheena Ginnings, as they led the Church through the period of 

vacancy.  Additional support and guidance was provided by the Area Dean, Carol Barrett Ford, as 
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part of her oversight role during the vacancy and, from June onwards, by the Reverend Natasha 

Beckles, Assistant to the Area Dean, who provided cover for services and duties as needed. In 

October, the Reverend Jan Rushton stepped back from her role as Associate Priest after twelve 

years of dedicated service.  Her outstanding contribution was marked by a celebration and 

presentation at the Sunday morning service on 3 December 2023.    

 

Courtney Terwilliger, the Parish Administrator, was joined in the parish office by Huw Robinson, 

as Assistant Administrator, in May.  This followed the PCC’s decision to provide additional 

administrative support for the Church’s important work with children and young people, 

responsibility for which had reverted to a volunteer-led group after the retirement of the 

children and youth worker the previous year. 

 

Geoffrey Webber, the Director of Music, oversaw the delivery of a full and varied programme of 

choral worship and music in collaboration with our excellent professional choir.  Joshua Ryan, as  

Organist and Assistant Director, completed his first year with the Church in September and 

played an important part in helping maintain the high musical standards for which the Church 

has become known, including covering (with Aidan Coburn, the Director of the Junior Choir and 

the Community Choir) the temporary absence through illness of the Director of Music at the end 

of the year.  Aidan Coburn’s expert and enthusiastic direction of both the junior choir and the 

community choir was rewarded by an upturn in membership which enabled the delivery of more 

challenging repertoires.   The Hampstead Church Music Trust’s significant financial support was 

once again vital to the delivery of the choral worship and music programmes.   

 

Financial Review 

 

The Church recorded an in-year deficit on all funds of £62,125 before unrealised investment 

gains; this included a deficit of £32,318 in the unrestricted General Fund. 

 

Expenditure of £45,174 from legacy funds earmarked for the choir vestry refurbishment project 

contributed to the overall deficit.  The major component of this was the purchase of 

replacement slates for the roof ahead of the scheduled start of the project in February 2024. In 

addition, funds were spent on remedial works following the five yearly electrical testing 

undertaken at the end of 2022 and on replacing curtains in the Crypt Room.  

Income from all sources increased by £17,530 to £404,565 aided by a rise in interest rates which 

generated an increase in investment income of £16,329. This satisfactory outturn was achieved 

thanks to a legacy of £10,000, recoverable VAT of £9,000, and one-off donations which offset 

falls in regular giving and Sunday service collections. 

Unrestricted General Fund expenditure increased by £27,796 although this included £9,000 of 

recoverable VAT. The decision to invest in additional administrative support for our children’s 

activities accounted for a large part of this, as did the initial purchase (in keeping with the 

legator’s wishes) of new furniture and resources to benefit our work with children.   

A transfer of £26,000 was made from the Parish Development Fund to the General Fund to 

support the Church’s activities, an increase of £1,000 on the previous year.    

The voluntary rate appeal to parishioners raised a disappointing £6,593 for the restricted Fabric 
Repair Fund compared to just over £15,000 in 2022.  This contributed to a net reduction in that 
fund of £8,497 after planned expenditure leaving £39,894 to be carried forward to 2024. 
Expenditure included £6,159 on electrical repairs, £2,918 on new curtains for the Crypt Room, 
and £2,500 on new lighting for the spire. 
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Giving to Charities 

For a number of years the PCC’s policy has been to give 10% of some elements of the previous 

year’s unrestricted income to an approved list of charities. During 2023 the PCC reviewed the 

policy and decided that the giving away target should be met from a mixture of unrestricted and 

restricted income, including Christmas collections. In 2023 unrestricted and restricted giving to 

charities is recorded at £31,226 (2022: £32,605).  

 

In addition to this giving, the PCC has supported Traidcraft for several years, but the enterprise 

ceased trading in 2023. The Traidcraft Team sold off stock and was able to send £2,764 to 

Transform Trade which is the charity that stands behind Traidcraft. 

 

Designated Unrestricted Fund  

The policy of the PCC is to apply unrestricted legacies responsibly.  Typically, this will be for 

capital and long term projects which support the strategic purpose of the Church rather than to 

meet day to day operating costs.  Where a legacy has not been allocated to a particular project 

at the time it is received, the practice is to transfer the funds into a designated restricted fund 

for future use. Income is taken into the unrestricted general fund.  

 

With the upturn in inflation in 2022, it was decided to reduce the amount held on deposit and 

invest funds in an open-ended investment fund where, over a five year period, there would be a 

better chance of the funds maintaining their real value. £175,000 was invested in the summer of 

2022 in the Trojan Ethical Fund prior to the political turmoil that engulfed the UK Government in 

the autumn of that year; by the end of 2023 the investment had increased to £179,394.  At the 

end of 2023 the balance of the Designated Fund, including investments, is £528,839 – which has 

been earmarked for future improvements and repairs to the church buildings.  

 

Expendable Endowment Funds including the Parish Development Fund  

The main assets of the Parish Development Fund are two properties.  One is a leasehold flat in 

West Hampstead which was purchased some years ago to house a curate and the other is the 

freehold of 100 Frognal together with the leasehold of a flat there.  

 

The properties are valued as rental properties and the increase in rental values has led to their 

combined value increasing from £1.38m to £1.466m. A transfer of £26,000 from net rental 

income was made to the General Fund which reduced that fund’s net deficit for the year to 

£6,318.   

   

Cash Management 

The PCC held £503,848 in cash and on deposit at the start of the year; cash held with HSBC and 

with the Central Board of Finance of the Church of England at the year-end was £451,593. 

 

Of this sum, £417,506 was held on deposit with the remainder kept as working balances for the 

various unrestricted and restricted funds. 

 

In 2020 the PCC lent £57,424 to the Trustees of Holly Bush Vale (the Vicar & Churchwardens) 

who refurbished a house on the Parochial School site for teacher accommodation. The loan is 

interest free over 5 years and quarterly repayments are being made; £25,000 remains 

outstanding at the end of 2023.  
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Risk Management 

 

The PCC reviews the risk register every year; a theme in recent years has been the need to 

broaden the donor base. However, the downward trend in the number of committed givers 

continued its gentle decline in 2023; increased living costs, including for housing, may be a 

factor in limiting the level of giving from some parishioners. 

 

A quinquennial inspection of the building was undertaken in 2022 and identified a number of 

areas where maintenance and repairs were required and further works will be undertaken in 

2024. The increase in cost inflation means that although there are sufficient cash reserves to 

cover these costs there will be a need to raise funds to cover the cost of other planned projects 

including redecorating the Church and cleaning the organ.   

 

The PCC maintains insurance cover against the main insurable risks including property damage 

and liabilities. The policy is kept under annual review and the level of buildings and contents 

cover is automatically adjusted by the insurers each year in line with inflation.  A full risk 

management review, which is scheduled approximately every five years, was carried out in 

conjunction with the insurers in early 2023 to ensure that the cover and levels of cover remain 

appropriate.  

 

Investment Policy 

 

The PCC’s investment objective is to preserve the real value of investments as measured by the 

consumer price index over a five year period. 

 

The PCC retains investments in property and pooled investment funds to provide an asset base 

on which borrowings can be secured if necessary to support major improvements and renovations 

such as the planned complete redecoration of the Church.  

 

Each pooled investment fund manager is expected to have a responsible investment policy.  In 

determining its approach, the PCC takes note of any guidance provided by the Church of England 

and the Diocese of London. 

 

Reserves Policy 

 

The PCC’s current policy, which is reviewed each year, is to maintain a free cash reserve in the 

range of £15,000 to £20,000.  This is intended to ensure that there is sufficient working capital 

to meet expenditure as and when it is incurred without the need to make transfers from 

designated funds.  

 

At the end of the year the Financial Statements show that the unrestricted reserve was £37,474 

(2022: £42,773) net of the deficit in the pension scheme of £1,157.  

 

Budget for 2024 

 

An increase in operating costs, caused in part by the sharp rise in the rate of inflation over the 

last year, and the current downward trend in income in the General Fund means that, if left 

unchecked, an unsustainable deficit in that fund is almost inevitable in 2024.  

 

The PCC recognises that this will require some hard choices to be made and has therefore 
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resolved to explore as a matter of some urgency ways in which this trend can be reversed 

through savings, the prioritised application of available funds, and a focus on increasing 

voluntary and trading income.  

 

In the meantime, the ongoing programme of improvements and repairs to the church buildings, 

funded by legacy income, will continue with the replacement of the choir vestry roof and better 

disabled access to the chancel and parish office due to be carried out in 2024.     

  

Safeguarding 

 

The PCC has complied with its duty under section 5 of the Safeguarding and Clergy Discipline 

Measure 2016 to have regard to the House of Bishops' guidance on safeguarding children and 

vulnerable adults. 

 

Approved by the Parochial Church Council on 19 February 2024 and signed on its behalf by: 

 

 

 

 

Carol Barrett Ford   

Vicar and PCC Chairman 
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