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GILLINGHAM COMMUNITY CHURCH

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their report with the financial statements of the charity for the year ended
31 March 2024. The trustees have adopted the provisions of Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Irdand (FRS 102) (effective 1 January
2019).
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GILLINGHAM COMMUNITY CHURCH

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

OBJECTIVESAND ACTIVITIES
Objectivesand aims
Background

Gillingham is the most northerly town in Dorset. It has a population of over 12,000 and is one of the fastest
growing towns in the South West. The town has been identified by Dorset Council as one of the main centres
that will deliver the most growth in the next 8-10 years.

Gillingham Community Church is an independent Christian Church that was established in the early part of
this century, and is a member of the Pioneer network of churches (www.pioneer.org.uk) and the Evangelica
Alliance (www.eauk.org). It was registered as a charity in 2009, and became a Charitable Incorporated
Organisation in 2023 (charity number 1129261).

One of the primary aims of Gillingham Community Church is to work out our faith in practica ways. We
believe that as a church, we are caled to serve our loca community by bringing God's kingdom of hope and
light. Our specific emphasis is on reaching out to, and helping the poor, oppressed, disadvantaged and
marginalised of al ages. A large focus of our activities is therefore centred on providing valuable services to
the local community, working alongside other organisations where appropriate. These services are provided
free of charge, are made a available to al without discrimination, and are provided with the help of more
than 40 volunteers. All staff (paid or volunteers) have safeguarding training and DBS checks are undertaken
where possible and whenever required.

Introduction

During the current reporting period, the church has continued to operate out of our premises (Wessex House)
in Gillingham High Street. Regular church and community activities have largely returned pre-pandemic
routines, or have found new settled routines in the post-pandemic era. We have continued to develop our
community work and are encouraged as we are able to help meet the physical and emotional needs of many
in the community, and have seen God at work in the lives of many people.

The group of employees and volunteers at Wessex House have worked extremely well together over the past
year and there is a continued unity of purpose within the team.

In line with the new constitution and bye-laws for Gillingham Community Church, we now have ateam of
six trustees. Due to the overlap between responsibilities of Leaders and trustees, three of the five church
Leaders are also trustees, but for balance there are an equal number of non-leader trustees drawn from the
church Partners. The trustees at the end of this reporting period are Pete Bond, Liz Doré, Karen Gibbons,
Angela Siderfin, Andy Sparkes and Rachael Wright.

Importantly, during the year the church also officially joined the Pioneer network of churches at the Pioneer
Annual Leaders Conference in March. The church had been exploring joining the network for some time,
and this was made officid after receiving overwhelming support from the Partners. Being part of the Pioneer
network is seen as an important step for the church in establishing ourselves within a larger network of
churches, where we can both offer and receive support of various types, will have major benefits.

The church continues to be a member of the Evangelical Alliance, and the Leaders meet regularly with the
leaders of other churchesin the town.
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GILLINGHAM COMMUNITY CHURCH

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

Wessex House

As finances and grant income alow, there are still a number of areas of work within the building that will
need to be undertaken to complete the renovations. However, during the year (with support from Gillingham
Foodbank) we have been able to install atoilet and shower facility for use by clients. Along with this have
been able to renovate alarge ground-floor space to use for food storage (to support the Foodbank work), and
have installed anew set of stairs for first-floor access. Plans have also advanced for the fitting out of the new
kitchen.

We have continued to expand the number of outside groups using space at Wessex House, which helps
support community activities in the town. Currently this includes the Gillingham Walking Group, a Carers
Support Group, NHS (parent and toddler support), and the local community Rokit Choir.

At the end of this reporting period, the number of church Partners stands at 67. Sadly, during this reporting
year we had three deaths among the church Partners including Steve Gibbons who served for many years on
the Leaders Team of the church, and was instrumental in helping establish many of practices and principles
by which the church operates.

During this year, Liz Doré was invited and appointed to the Leaders Team, meaning the church now has a
total of five Leaders (Jules Bond, Pete Bond, Liz Doré, Han Gibbons and Andy Sparkes).

The church continues to have 5 part-time employees - two having primary responsibility for the Open Door
and Foodbank community work (with one also having responsibility for building maintenance), one having
primarily administrative responsibilities, one having responsbilities for both children's work and
administration, and one having responsibility for younger children's work and our Little Shoots group. Two
of the part-time employees are also on the Leaders Team, but most of their paid work is outside of their roles
asachurch Leaders.
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GILLINGHAM COMMUNITY CHURCH

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

ACHIEVEMENT AND PERFORMANCE
Charitable activities
Gillingham Foodbank

The church remains heavily involved with the running of Gillingham Foodbank (a Trussell Trust Foodbank),
and Wessex House is the primary distribution centre for food to clients. Food distribution occurs mainly on
Monday and Thursday mornings where clients can visit Wessex House (or if they are unable to get to
Wessex House, telephone conversations are held and food is delivered by volunteers). Many different
organisations, companies and individuals provide invaluable support to the Foodbank, and the church relies
on asubstantial number of volunteers to serve and help clients during each session.

People in need of support from the Foodbank will usualy have at least two people from the church team
spend time talking with them, while seeing if there is any other support that is needed. Our aim isto assess
for the presence of other issues relating to poverty, debt, financia management, benefits or mental health
support that our team might be able to help with.

Open Door

The church continues to operate 'Open Door' drop-in sessions in our High Street-facing café on Tuesday and
Wednesday mornings every week. These complement the Foodbank sessions, and inevitably at timesthereis
some overlap between the two.

The aim of the Open Door sessions is primarily to provide a safe environment for socia support and help.
We offer light refreshments and a friendly, supportive environment, with sessions regularly including
socialising, prayer, games, cooking/money management sessions, craft, etc., as well as discussions of
spiritual matters. All sessions are managed by one of our part-time employees dong with a team of
volunteers and other professionals.

To help with fuel poverty, during the colder months our Tuesday and Wednesday morning sessons are an
official and registered 'Warm Welcome Space'. Alongside that, for the first time this year we were able to
offer hot meals every Tuesday lunchtime. Open Door has become areal community hub, with an expanding
number of regular visitors.

Together, our Foodbank sessions and Open Door drop-in sessions mean we have an open presence on the
High Street every week from Monday to Thursday, the church therefore continuing to offer avita source of
help to thelocal community, especially those experiencing the effects of poverty and social isolation.

109 individuals were supported during the year with an average of 19 visitors per week for the 51 weeks
Open Door operated. This mean that in total over 3500 hours of people-support was given in the year.

During the 97 days Foodbank was open , 1068 food parcels were provided.2907 people (1793 adults and
1114 children) were hel ped.

22% food parcels delivered by volunteers.

70 Christmas Hampers given to those in particular need.
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GILLINGHAM COMMUNITY CHURCH

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

Debt relief, benefits support, financial management

Alongside our food distribution on Mondays and Thursdays we aso offer support for debt management,
benefits advice and budgeting through the help of professionas from Citizens Advice, who (through grant
funding) are dedicated to support people we see at those times. This is a critica part of the service we
provide, as it helps enable us to address some of the root causes of poverty, and hopefully end the need for
some people to be dependent on the foodbank for support.

Along with food and household consumables that are provided through the Foodbank, additional support for
purchase of significant household items is made available through the Acts 435 charity. With the support of
the Foodbank, we are also able to provide money for gas and/or electricity to those in particular need.

Counsdlling service

The counselling service that was established last year has been highly successful and has grown appreciably
during this year. It continues to be run by a professional counsellor from within the church (on a voluntary
basis), and with the support of four student counsellors who are supervised in their work. Mental health

issues commonly go hand-in-hand with poverty and as well as relieving food or fuel poverty, being able to
offer professional counselling for some of those in need addresses a major need.

Children and youth support

We continue to run the well-established weekly ‘Little Shoots parent and toddler group that is open during
school term-times. This is highly regarded and fully booked. We also continue to be involved in local  school
assemblies at Wyke and Gillingham schools.

"The Gap' is our weekly after-school youth drop-in centre for 11-16 year olds. This takes place in our café
area on Tuesday afternoons during term-time. This has become well-established with alarge group of regular
atenders, and provides a valuable safe space where the children can relax and have fun after school and
receive support as needed.

Little Shoots supported an average of 11 parents and 15 babies/toddlers each week for 39 weeksin the year.

The Gap saw an average of 15 children each week for the 37 weeksit was open .

During 97 days of operation: 95 different people received help and support with financial and benefits
issues.

Of these people, nearly 20% no longer need Foodbank support.

One qualified and four trainee counsdllors delivered 385 hours of vita counselling to 26 different people
through Foodbank/Open Door referrals.

Wednesday Club
The Wednesday Club has been established by two volunteers from the church. It is a group designed

specifically for the over 70s that meets once a month on a Wednesday lunchtime for fun, fellowship, support
and awarm meal. It is open to everyone in the community and currently enjoys 8 regular attenders.
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GILLINGHAM COMMUNITY CHURCH

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

Overseas
Many in our church have connections with and support Christian ministriesin countries oversess.

Our regular support as a church has continued to be with Celebrate Hope Ministries in Uganda, Vision for
Bangladesh, and Hope Now Ukraine. During the year, Vision for Bangladesh ceased its current activities and
is undergoing restructuring. It aso became evident that the church's ongoing support for Celebrate Hope
Ministries may have to be provided in adifferent way as (for security reasons) UK-based banks are reluctant
to see transactions being made directly to organisations in Uganda. We have therefore urged Celebrate Hope
Ministries to see if they can register with Stewardship in the UK to see if support can be given through them.
The church a so continues to support the work of Compassion in supporting children and families overseas.

Summary
The work of the church and itsrolein the community has continued to grow during the past year.

Our vision, especially in terms of reaching the poor and vulnerable in the community and offering them help
and support remains vital, particularly bearing in mind the current economic climate, and we have seen more
people using our services as aresullt.

As achurch, we look to be guided by God through His Holy Spirit in the direction we are taking, and seek to
put His love, mercy and justice for al into action in our locdity. Ultimately, our aim isto serve our Lord and
Saviour, Jesus Christ, and to extend His kingdom in the place where he has brought each of us.

FINANCIAL REVIEW

Financial position

The new budgeting process that had been introduced for this reporting year had worked well, and will be
used (with some tweaks) moving forward. Having cost-centres where individuals had responsibility for
managing budgets was helpful, and with careful oversight of the finances we were able to mostly restore our
reserves to intended levels. Importantly, we have been able to both maintain and expand the services we
offer to the local community while managing finances carefully.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Gover ning document

The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated
charity.

The charity isa CIO.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1129261

Principal address
Wessex House

8 High Street
Gillingham

Dorset

SP84AG
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GILLINGHAM COMMUNITY CHURCH

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

Trustees

A Sparkes

A M Siderfin

R JWright

P Bond (appointed 19/9/2023)

K Gibbons (appointed 19/9/2023)
L Dore (appointed 19/9/2023)

Independent Examiner
Carter & Coley
Chartered Accountants
3 Durrant Road
Bournemouth

Dorset

BH2 6NE

Approved by order of the board of trustees on 17 July 2024 and signed on its behalf by:

m@mmw

A M Sidefin - Trustee
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INDEPENDENT EXAMINER'SREPORT TO THE TRUSTEES OF
GILLINGHAM COMMUNITY CHURCH

Independent examiner'sreport to thetrustees of Gillingham Community Church
| report to the charity trustees on my examination of the accounts of Gillingham Community Church (the
Trust) for the year ended 31 March 2024.

Responsibilitiesand basis of report
Asthe charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (‘the Act).

| report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in
carrying out my examination | have followed al applicable Directions given by the Charity Commission
under Section 145(5)(b) of the Act.

Independent examiner's statement
| have completed my examination. | confirm that no materia matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Trust asrequired by Section 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give atrue and fair view which is not a matter considered as part of an independent
examination.

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Andrew A Clark

Carter & Coley
Chartered Accountants
3 Durrant Road
Bournemouth

Dorset

BH2 6NE

17 duly 2024
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GILLINGHAM COMMUNITY CHURCH

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2024

INCOME AND ENDOWMENTS FROM
Donations and legacies

Investment income
Total
EXPENDITURE ON
Charitable activities
Church

Other

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

Unrestricted
funds
£
126,441

215

126,656

104,034

20,511

124,545

2,111

258,493

260,604

Period
22/3/23
Y ear ended to
31/3/24 31/3/23
Restricted Total Tota
funds funds funds
£ £ £
25,380 151,821 178,651
- 215 24
25,380 152,036 178,675
25,380 129,414 161,407
- 20,511 19,108
25,380 149,925 180,515
- 2,111 (1,840)
- 258,493 260,333
- 260,604 258,493

The notes form part of these financia statements
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GILLINGHAM COMMUNITY CHURCH

BALANCE SHEET
31 MARCH 2024

2024 2023
Unrestricted  Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 6 431,488 - 431,488 440,429
CURRENT ASSETS
Debtors 7 7,444 - 7,444 4,652
Cash at bank and in hand 39,736 - 39,736 36,210
47,180 - 47,180 40,862
CREDITORS
Amountsfaling due within one year 8 (31,006) - (31,006) (30,348)
NET CURRENT ASSETS 16,174 - 16,174 10,514
TOTAL ASSETSLESS CURRENT
LIABILITIES 447,662 - 447,662 450,943
CREDITORS
Amounts falling due after more than one
year 9 (187,058) - (187,058) (192,450)
NET ASSETS 260,604 - 260,604 258,493
FUNDS 11
Unrestricted funds 260,604 258,493
TOTAL FUNDS 260,604 258,493

The financial statements were approved by the Board of Trustees and authorised for issue on 17 July 2024
and were signed on its behalf by:

W“MW

A M Siderfin - Trustee

The notes form part of these financia statements
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GILLINGHAM COMMUNITY CHURCH

NOTESTO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financia statements of the charity, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financia Reporting Standard applicable in the UK and Republic of Irdland (FRS 102)
(effective 1 January 2019)', Financia Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' and the Charities Act 2011. The financia statements
have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to
the funds, it is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate al cost
related to the category. Where costs cannot be directly attributed to particular headings they have
been allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life.

Freehold property - 2% on cost
Fixtures and fittings - 25% on reducing balance
Taxation

The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financia
statements.

Pension costs and other post-retirement benefits

The charity operates a defined contribution pension scheme. Contributions payable to the charity's
pension scheme are charged to the Statement of Financial Activities in the period to which they
relate.
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GILLINGHAM COMMUNITY CHURCH

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

ACCOUNTING POLICIES- continued

Conversion of charity

The charity converted from a charitable company to a Charitable Incorporated Organisation on 22nd
March 2023. In order to demonstrate the comparable activities of the charity the comparatives for the
2023 include the transactions of the charity asif it had existed in one legal form throughout the year.

INVESTMENT INCOME

Period
22/3/23
Year ended to
31/3/24 31/3/23
£ £
Deposit account interest 215 24

TRUSTEES REMUNERATION AND BENEFITS

There were no trustees remuneration or other benefits for the year ended 31 March 2024 nor for the
period ended 31 March 2023.

Trustees expenses

There were no trustees expenses paid for the year ended 31 March 2024 nor for the period ended
31 March 2023.

STAFF COSTS

The average monthly number of employees during the year was as follows:

Period
22/3/23
Year ended to
31/3/24 31/3/23
Church staff 5 5

No employees received emoluments in excess of £60,000.
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GILLINGHAM COMMUNITY CHURCH

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

INDEPENDENT EXAMINER'SFEE
The independent examiner's fee for the year was £1,800 (2023 £1,650).

TANGIBLE FIXED ASSETS

Fixtures
Freehold and
property fittings Totas
£ £ £
COSsT
At 1 April 2023 and 31 March 2024 443,414 29,594 473,008
DEPRECIATION
At 1 April 2023 12,877 19,702 32,579
Chargefor year 6,468 2473 8,941
At 31 March 2024 19,345 22,175 41,520
NET BOOK VALUE
At 31 March 2024 424,069 7,419 431,488
At 31 March 2023 430,537 9,892 440,429
DEBTORS. AMOUNTSFALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Prepayments and accrued income 7,444 4,652
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GILLINGHAM COMMUNITY CHURCH

NOTESTO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2024

10.

CREDITORS: AMOUNTSFALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts (see note 10)
Other creditors

CREDITORS: AMOUNTSFALLING DUE AFTER MORE THAN ONE YEAR

Bank loans (see note 10)

LOANS

An analysis of the maturity of loansis given below:

Amounts faling due within one year on demand:
Bank loans

Amounts falling between one and two years.
Bank loans - 1-2 years

Amounts falling due between two and five years:
Bank loans - 2-5 years

Amounts falling due in more than five years:

Repayable by instalments:
Bank loans repayable by instalments over 5 years
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2024 2023
£ £
4,206 4,206
26,800 26,142
31,006 30,348
2024 2023
£ £
187,058 192,450
2024 2023
£ £
4,206 4,206
4,353 4,353
13,997 13,997
168,708 174,100



GILLINGHAM COMMUNITY CHURCH

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

11.

MOVEMENT IN FUNDS

Net
movement At
At 1/4/23 in funds 31/3/24
£ £ £
Unrestricted funds
General fund 203,554 2,111 205,665
Building 54,939 - 54,939
258,493 2,111 260,604
TOTAL FUNDS 258,493 2,111 260,604
Net movement in funds, included in the above are as follows:
Incoming Resources  Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 126,656 (124,545) 2,111
Restricted funds
Valentine 6,000 (6,000) -
Foodbank 19,380 (19,380) -
25,380 (25,380) -
TOTAL FUNDS 152,036 (149,925) 2,111
Comparativesfor movement in funds
Net
At movement At
22/3/23 in funds 31/3/23
£ £ £
Unrestricted funds
Genera fund 205,394 (1,840) 203,554
Building 54,939 - 54,939
260,333 (1,840) 258,493
TOTAL FUNDS 260,333 (1,840) 258,493
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GILLINGHAM COMMUNITY CHURCH

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

11.

12.

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources  Movement
resources expended in funds
£ £ £
Unrestricted funds
Genera fund 177,520 (179,360) (1,840)
Acts435 1,155 (1,155) -
178,675 (180,515) (1,840)
TOTAL FUNDS 178,675 (180,515) (1,840)

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2024.

Page 16



GILLINGHAM COMMUNITY CHURCH

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2024

Period
22/3/23
Y ear ended to
31/3/24 31/3/23
£ £
INCOME AND ENDOWMENTS
Donations and legacies
Gifts 103,456 99,415
Donations - 206
Giftad 20,219 20,528
Grants 25,380 57,177
Church events 2,766 1,325
151,821 178,651
I nvestment income
Deposit account interest 215 24
Total incoming resources 152,036 178,675
EXPENDITURE
Charitable activities
Wages 60,550 59,109
Pensions 3,933 1,860
Rates and water 2,356 1,542
Insurance 2,554 2,457
Light and heat 1,006 6,000
Telephone 1,077 859
Sundries 539 233
Service and ministry costs 14,749 12,843
Donationsrelated to ACTS 435 2,137 1,534
Open Door Giving 4,935 147
Donations 2,236 -
CAP - 200
Specia events 2,696 2,809
98,768 89,593
Other
Freehold property 6,468 6,468
Carried forward 6,468 6,468

This page does not form part of the statutory financial statements
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GILLINGHAM COMMUNITY CHURCH

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2024

Period
22/3/23
Y ear ended to
31/3/24 31/3/23
£ £
Other
Brought forward 6,468 6,468
Fixtures and fittings 2,473 3,297
Bank interest 11,570 9,343
20,511 19,108
Support costs
M anagement
Subscriptions 3,576 3,162
Publicity 458 2,666
Training 926 489
Office expenses 2,913 2,208
Repairs and renewals 20,332 61,197
Travel 189 442
28,394 70,164
Finance
Bank charges 6 -
Other
Accountancy and professional 2,246 1,650
Total resources expended 149,925 180,515
Net income/(expenditure) 2,111 (1,840)

This page does not form part of the statutory financial statements
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