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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees present their annual report together with the audited financial statements of the charitable
company for 1 September 2023 to 31 August 2024. The Annual report serves the purposes of both a Trustees'
report and a directors’ report under company law. The Trustees confirm that the Annual report and financial
statements of the charitable company comply with the current statutory requirements, the requirements of the
charitable company's governing document and the provisions of the Statement of Recommended Practice
(SORP) applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019). ’

Since the charitable company qualifies as small under section 382 of the Companies Act 2006, the Strategic
report required of medium and large companies under the Companies Act 2006 (Strategic Report and Directors'
Report) Regulations 2013 has been omitted.

Objectives and activities
a. Policies and objectives

Our charity's purpose, as set out in the objects contained in the company's memorandum and articles of
association, is to provide special needs education.

The aim of our charity is to advance the education of children and young people with speech, language and
communication difficulties. Our aims fully reflect the purposes that the charity was set up to further.

The main objectives for the year continued to be the advancement of the education of children and young
people with speech, language and communication difficulties. The strategies we used to meet these objectives
included:

- Teaching a broad and balanced curriculum in accordance with our policies;

- Providing suitable building and teaching facilities, which are reflective of the needs of those being educated;
- Working in accordance with the principles and ethos of the Religious Society of Friends;

- Supporting students with their mental health needs; and

- Understanding the specific and individual needs of those being educated.

b. Main activities undertaken to further the charitable company's purposes for the public benefit

In setting objectives and planning for activities, the trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity 'PB2'.

Achievements and performance
a. Review of activities

The number of students in the school is 54 an increase of 9 students on the previous year following approval
from the Department for Education in December 2023 for an increase in student numbers to 60 which came
into effect from September 2024. The school was Ofsted inspected in March 2023 and was judged as ‘Good’ in
all areas.

Technology provision in the school continues to be expanded and updated as current technology nears the end
of its life expectancy. New laptops were purchased to cater for the increase in student numbers and old laptops
are being replaced with newer models. In addition, more desktop PC’s and monitors were purchased to allow
teachers additional use during non-teaching times with two extra rooms in the main building being renovated to
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Achievements and performance (continued)
provide office space for them to work in.

The physical and mental health and wellbeing of students remains of upmost importance to the school, and it
continues to offer two PE lessons per week for each class. In addition, the lunchtime provision has been
increased to offer not only sports activities but also a range of clubs such as maths, chess, Scalextric and Lego.

Students continued to enjoy off site activities and the use of the school minibuses alsc enabled a range of life
skill, social skill and careers topics to be taught. Grant approval for a new minibus has been secured via Variety
and once a sponsor is found a new bus will be provided with the school only having to cover a third of the cost.

The school increased its external counselling service to two counsellors (1 male, 1 female) which has seen a
growth in the number of students who we can now provide this service to on a weekly basis.

The charity has continued the development of the school facilities during the year, carrying out a full renovation
to unused areas in the main building creating extra working space for teachers; new upvc windows have also
been installed in our D&T block making this area warmer and quieter.

A new rebound fence and gate have been installed around the astro turf as the old chain wire fencing had come
loose in several areas and was deemed a health and safety risk to the students.

A building conditions survey and report is due to be commissioned to highlight areas of the building that require
attention and prioritise them in order of need. For instance, the main building is likely to need a new roof.

b. Investment policy and performance

Aside from retaining a prudent amount in reserves each year, most of the charity's funds are to be spent in the
short term, so there are few funds available for long term investment. The savings account continues to be
topped up on a yearly basis to ensure that there are sufficient funds to cover redundancy costs for all employed
staff. Remaining balances are used for in year improvements or will be saved until there is enough surplus to
replace the remaining portacabin with a further eco build in future years.

Financial review
a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the charitable company
has adequate resources to continue in operational existence for the foreseeable future. For this reason, they
continue to adopt the going concern basis in preparing the financial statements.

It has been confirmed that funding will continue until March 2027 at current funding rates per student. The
school continues to receive student placement requests from Norfolk County Council; therefore, funding will be
secure for the next academic year, however work going on by Norfolk County Council on its Local First
Inclusion project means that at present the long-term position of the school is unknown. The school continues
to work with the Local Authority to try and secure a long-term agreement for them to continue to place students
at the school. The school faces the prospect of losing eleven students at the end of the academic year 2024/25
and will not know final student numbers for the academic year until August 2025,
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THE ST ANDREW'S SCHOOL TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

b. Reserves policy

The surplus for the year of £32,350 (2023: £217,012) continues to be invested in the further development of the
school facilities, particularly in the area of eco classrooms.

The trustees, in conjunction with management, regularly review the finances of the school and receive monthly
management accounts which give an overview of how well spending is managed against budget. The level of
reserves within the school is reviewed within this framework.

The trustees have revised their views on the amount of reserves to be held and have decided to hold funds to
cover actual redundancy costs due at the end of any academic year plus any existing commitments.

Unrestricted reserves as at the year-end were £2,231,226 (2023: £2,198,876). Restricted funds as at the year-
end were £Nil (2023: £Nil). Details of the restricted funds can be found at note 13 and 14. Free reserves on 31
August 2024 total £682,232 (2023: £637,536).

Structure, governance and management
a. Constitution

The St Andrew's School Trust is a charitable company limited by guarantee, incorporated on the 22 October
2008, and registered as a charity on the 21 April 2009. The charitable company was established under a
memorandum of association which established the objects and powers of the charitable company and is
governed under the articles of association. In the event of the charitable company being wound up, the
members are required to contribute an amount not exceeding £1.

b. Methods of appointment or election of Trustees

The directors of the company are also charity trustees for the purposes of charity law and under the company's
articles, are known as members of the company.

All appointments and resignations are reviewed at the annual general meeting and if necessary, voted upon by
the members and decided by a majority vote.

Due to the nature of the charitable company's work which inevitably focuses upon children and young people,
the trustees of the charitable company seek to ensure that the needs of these groups are appropriately reflected
through the diversity of the trustee board. When looking at new appointments, the trustees consider the skills
that each potential trustee can bring to the charitable company to maintain a broad mix of skills, qualifications
and business knowledge that will assist the charitable company's growth. In particular, skills are lost due to
retirements, individuals are approached to offer themselves for election to the trustee board.

c. Senior Management Team Pay Policy

The trustees review the pay of the senior management team in late summer or early autumn term. For the last
four years they have implemented the pay awards given by central government and have followed the same
incremental progression as national pay scales for teachers. The trustees however have not formally adopted
any national pay scales as this then gives them greater flexibility to offer awards above or below national rates
to fit the needs of the school and individual performance levels of staff.

The interim Executive Head stepped down from role 31 August 2024 and is now the Chief Finance and
Operations Officer following successful appointment of a new Headteacher who commenced employment with
the school on 1 September 2024. The former Head of School also stepped down from role 31 August 2024 and

Page 4



THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, governance and management (continued)

is now the school SENCo. The new Headteachers salary was set using national pay bands commensurate for
the band of school and the salaries for CFOO and SENCo were revised down in January 2025 and November
2024 respectively to consider the initial cross over between roles and to enable the new Headteacher to embed
into the school.

d. Risk management

The trustees have assessed the major risks to which the charitable company is exposed, in particular those
related to the operations and finances of the charitable company and are satisfied that systems and procedures
are in place to mitigate our exposure to the major risks.

Mental health of the students is a particular issue following the second lockdown and the school is supporting
each child individually. This is easing as time progresses and suitable interventions have been put into place
for all those students who were requiring additional support. This support has been offered through providing
1:1 counselling sessions, more self-regulation/therapy input, drawing and taliking therapy and accessing
external help and support as appropriate to meet individual needs.

The school is continuing to invest in resources using catch up funding including literacy and maths interventions
and programmes. |t has also invested in a number of other literacy interventions including NESSY and spelling
shed. The staffing structure has changed following the appointment of the new Headteacher and middle
managers are now phase and subject leads.

Plans for future periods

The trustees remain committed to ensuring that the students receive the best education possible and feel that it
is important to have high quality resources to be able to reach their full potential. As uncertainty exists around
the future number of students and fee income remains at a fixed rate the school will need to become more
prudent with its spending plans. The long-term goal however remains the replacement of the remaining old
portacabin.

The schoot has bought in the services of extemal providers to offer Forest school and photography therapy to
some of our students who are struggling with mental health or self-esteem issues.

it buys intc an external alternative provision for students who wish to undertake a more practical course in
years 10 and 11 that cannot be offered by the schoal.

It continues to invest in staff development which will enhance the learning experience for the students. Staff
development will be more targeted and streamlined in future years. It continues to employ a behaviour
manager who has attended a variety of training courses to enhance his understanding of our students and
enable him to implement specific behaviour techniques.

It purchases the services of two counsellors who visit the school one day each per week to offer support for
students who require additional mental health support.

It has strengthened the provision of wellbeing support for staff by buying in external support via Schools
Advisory Service. The package includes access to GP services, physiotherapy, counselling, occupational
therapy assessments as well as a host of other services.
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Fundraising activities

The charity did not secure any grant funding in the year. The charity is not aware of any failures, during the
year ended 31 August 2024 (2023: none), by the charity or any person acting on its behalf, to comply with its
fundraising standards, nor did it receive any complaints about fundraising activity. The charity's relevant staff
have been provided with training on how to protect vulnerable people and other members of the public from
behaviour which is an unreasonable intrusion on a person’s privacy; is unreasonably persistent; and places
undue pressure on a person to give money or other property.

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102};

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102} have been followed, subject to any
material departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

® so far as that Trustee is aware, there is no relevant audit information of which the charity's auditors are
unaware, and
° that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of

any relevant audit information and to establish that the charity’s auditors are aware of that information.
Approved by order of the members of the board of Trustees and signed on their behalf by:

Jennifer Meara d U/M(? AACM
(Trustee)

Date: 19 May 2025
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE ST ANDREW'S SCHOOL TRUST

Opinion

We have audited the financial statements of The St Andrew's School Trust (the ‘charitable company') for the
year ended 31 August 2024 which comprise the Statement of financial activities, the Balance sheet, the
Statement of cash flows and the related notes, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

o give a true and fair view of the state of the charitable company's affairs as at 31 August 2024 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

° have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (iSAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors' responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the United
Kingdom, including the Financial Reporting Council’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. In particular, we have applied the exemptions available
within the FRC's Ethical Standard - Provisions Available for Audits of Small Entities, paragraphs 6.11 and 6.15,
in providing assistance with the calculation of accounting adjustments. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concem are described in the
relevant sections of this report.
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THE ST ANDREW'S SCHOOL TRUST
{A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE ST ANDREW'S SCHOOL TRUST
(CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial
statements and our Auditors' report thereon. The Trustees are responsible for the other information contained
within the Annual report. Qur opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicifly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements.
° the Trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified materiai misstatements in the Trustees’ report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of Trustees' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the Trustees were not entitted to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies' exemptions in preparing the Trustees'
report and from the requirement to prepare a Strategic report.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement on page 6, the Trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal controf as
the Trustees determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE ST ANDREW'S SCHOOL TRUST
(CONTINUED)

Responsibilities of trustees (continued)

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting uniess the Trustees either intend to liquidate the charitable company or to
cease operations, or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Extent to which the audit was capable of detecting irregularities, inciuding fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outiined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below.

Due to the field in which the charitable company operates, we identified areas most likely to have a direct
material impact on the financial statements as compliance with accounting standards, including Charities
SORP (FRS 102) and charity law. In addition, we considered the provisions of other laws and regulations
which, whilst not having a direct impact on the financial statements, are fundamental to the charitable
company's ability to operate, including safeguarding requirements, health and safety, employment law, data
protection and compliance with various other regulations relevant to the conduct of the charitable company's
operations.

Our approach to identifying and assessing the risk of material misstatement in respect of irregularities,

including fraud and non-compliance with laws and regulations, included the following:

= Enquiries with management and the Trustees about any known or suspected instances of non-compliance
with laws and regulations, accidents in the workplace, safeguarding breaches, data breaches, potential
litigation or claims and fraud;

» Reviewing legal and professional fees to confirm matters where the charitable company engaged lawyers
during the year;

¢ Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations;

* Reviewing board and finance committee meeting minutes and any relevant correspondence with external
authorities, including regulators;

+ Challenging assumptions and judgements made by management in their significant accounting estimates;
and

» Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness and evaluating the business rationale of any significant transactions
outside the normal course of business.
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE ST ANDREW'S SCHOOL TRUST
(CONTINUED)

Auditors’ responsibilities for the audit of the financial statements (continued)

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.orq.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an Auditors' report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charitable company and its members, as a body, for our audit work, for this report, or for the apinions
we have formed.

[y Gorie LLP

John Atkins ACA FCCA (Senior statutory auditor)
for and on behalf of

Larking Gowen LLP

Chartered Accountants

Statutory Auditors

1st Floor, Prospect House

Rouen Road

Norwich

NR1 1RE

20 May 2025
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2024

Income from:
Charitable activities
Investments

Other income

Total income

Expenditure on:
Charitable activities

Total expenditure

Net income
Transfers between funds

Net movement in funds

Reconciliation of funds:
Total funds brought forward
Net movement in funds

Total funds carried forward

Note

w

13

Unrestricted Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
£ £ £ £
1,856,406 - 1,856,406 1,861,500
6,452 - 6,452 2,458
1,487 46,314 47,801 43,174
1,864,345 46,314 1,910,659 1,907,132
1,837,483 40,826 1,878,309 1,690,120
1,837,483 40,826 1,878,309 1,690,120
26,862 5,488 32,350 217,012
5,488 (5,488) - -
32,350 - 32,350 217,012
2,198,876 - 2,198,876 1,981,864
32,350 - 32,350 217,012
2,231,226 - 2,231,226 2,198,876

The Statement of financial activities includes all gains and losses recagnised in the year.

The notes on pages 14 to 29 form part of these financial statements.
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THE ST ANDREW'S SCHOOL TRUST

{A company limited by guarantee)
REGISTERED NUMBER: 06729913

BALANCE SHEET

AS AT 31 AUGUST 2024

Fixed assets

Tangible assets

Current assets

Debtors
Investments
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets
Total net assets
Charity funds

Restricted funds
Unrestricted funds

Total funds

Note

10
1

12

13
13

799,119
276,869
449,254

1,525,242

(843,010)

2024

1,548,994

1,548,994

682,232

2,231,226

2,231,226

2,231,226

666,623
270,419
419,063

1,356,095

(718,559)

2023

1,661,340

1,561,340

637,536

2,198,876

2.198,876

2,198,876

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicabie to entities subject to

the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

Jennifer Meara

(Trustee) U{,{/@ /\W
Date: 19 May 2025

The notes on pages 14 to 29 form part of these financial statements.
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THE ST ANDREW'S SCHOOL TRUST
{A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2024

Cash flows from operating activities

Net cash generated from/(used in) operating activities

Cash flows from investing activities

Purchase of tangible fixed assets
Interest received

Net cash used in investing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 14 to 29 form part of these financial statements

2024 2023
£ £
85682  (293,013)
(55,483)  (178,411)
6,452 2,458
(49,031)  (175,953)
36,651  (468,966)
689,472 1,158,438
726,123 689,472
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1.

Accounting policies

1.1

1.2

13

1.4

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

The St Andrew's School Trust meets the definition of a public benefit entity under FRS 102, Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy.

Company status

The charitable company is a company limited by guarantee, incorporated in England and Wales,
registration number 06729913. The registered office is Aylmerton Hall, Holt Road, Aylmerton,
Norfolk, NR11 8QA. The members of the charitable company are the Trustees named on page 1. In
the event of the charitable company being wound up, the liability in respect of the guarantee is
limited to £1 per member of the charitable company.

Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the charitable
company has adequate resources to continue in operational existence for the foreseeable future.
The Trustees have considered the level of funds held and the expected level of income and
expenditure for 12 months from authorising these financial statements. The budgeted income and
expenditure is sufficient with the level of reserves for the School to be able to continue as a going
concern. For this reason they continue to adopt the going concern basis in preparing the financial
statements.

Income

All income is recognised once the charitable company has entitlement to the income, it is probable
that the income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entittement occurs
before income is received, the income is accrued.
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1.

Accounting policies (continued)

1.5

1.6

1.7

1.8

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity.

Support costs are those costs incurred directly in support of expenditure on the objects of the
charitable company. Governance costs are those incurred in connection with administration of the
charitable company and compliance with constitutional and statutory requirements.

Charitable activities and Governance costs are costs incurred on the charitable company's
educational operations, including support costs and costs relating to the governance of the
charitable company apportioned to charitable activities.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
charitable company's objectives, as well as any associated support costs.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charitable company; this is normally upon notification of the interest paid or payable
by the institution with whom the funds are deposited.

Tangible fixed assets and depreciation

Tangible fixed assets costing £500 or more are capitalised.

Tangible fixed assets are carried at cost or valuation, net of depreciation and any provision for

impairment. Depreciation is provided at rates calculated to write off the cost or valuation of fixed
assets, less their estimated residual value, over their expected useful lives on the following basis:

Freehold property - Not depreciated
Fixtures and fittings - 25% straight line & 10% straight line
Office equipment - 25% straight line

Since acquisition the charitable company's freehold property has been undergoing a programme of
significant enhancement. The property is also subject to regular independent valuation. In view of
this the Trustees consider it inappropriate to depreciate the property which is instead subject to an
annual impairment review to ensure that carrying value does not exceed valuation.

Debtors

Trade and other debtors are recognised at the settiement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1.

Accounting policies (continued)

1.9 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

Cash and short-term highly liquid investments with a maturity of more than three months are
included within current asset investments.

1.10 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the charitable company anticipates it will pay to settle
the debt or the amount it has received as advanced payments for the goods or services it must
provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation.
Where the effect of the time value of money is material, the provision is based on the present vaiue
of those amounts, discounted at the pre-tax discount rate that reflects the risks specific to the
liability. The unwinding of the discount is recognised in the Statement of financial activities as a
finance cost.

1.11 Financial instruments

The charitable company only has financial assets and financial liabilities of a kind that qualify as
basic financial instruments. Basic financial instruments are initially recognised at transaction value
and subsequently measured at their settlement value.

1.12 Operating leases

Rentals paid under operating leases are charged to the Statement of financial activities on a
straight-line basis over the lease term.

1.13 Pensions

The charitable company operates a defined contribution pension scheme and the pension charge
represents the amounis payable by the charitable company to the fund in respect of the year.

Retirement benefits to teaching staff of the charitable company are provided by the Teachers'
Pension Scheme ("TPS"). This is a defined benefit scheme.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the School in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1.

Accounting policies (continued)

1.14 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charitable company and which have not been
designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charitable company for particular purposes. The costs of
raising and administering such funds are charged against the specific fund. The aim and use of
each restricted fund is set out in the notes to the financial statements.

Income from charitable activities

Unrestricted Total Total

funds funds funds

2024 2024 2023

£ £ £

NCC Fees 1,856,406 1,856,406 1,861,500
Total 2023 1,861,500 1,861,500

Investment income

Unrestricted Total Total

funds funds funds

2024 2024 2023

£ £ £

Interest received 6,452 6,452 2,458

Total 2023 2,458 2,458
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Other incoming resources

Other income

Pupil premium

Teachers Pensions Employer Contribution
Grant

Covid-19 funding

Total 2023

The Covid-19 funding of £21,951 relates to a catch up grant.

Unrestricted Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
£ £ £ £
1,487 - 1,487 7,395
- 13,455 13,455 14,190

- 10,908 10,908 -
- 21,951 21,951 21,589
1,487 46,314 47,801 43,174

7,395 35,779 43,174

Page 18



THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Analysis of expenditure by activities

Charitable activities
Expenditure on governance

Total 2023

Analysis of direct costs

Staff costs

Depreciation

Classroom subject resources
Rent and rates

Light and heat

DBS costs

Activities

undertaken Support Total Total
directly costs funds funds
2024 2024 2024 2023
£ £ £ £
1,611,600 252,640 1,864,240 1,677,508
- 14,069 14,069 12,612
1,611,600 266,709 1,878,309 1,690,120

1,454,013 236,107 1,690,120
Total Total
funds funds
2024 2023
£ £
1,480,950 1,324,488
67,829 80,469
27,776 20,486
5,607 4,871
28,076 23,594
1,362 105
1,611,600 1,454,013
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Analysis of expenditure by activities (continued)

Analysis of support costs

Life skills and trips

Travel

Free school meals
Training costs

Rewards

Maintenance

Telephone

Subscriptions and licenses
Insurance

Sundries

Catch up resources
Postage and stationery
Equipment and materials
Audit and accountancy fees
Professional fees

ICT

Auditors' remuneration

Auditors' remuneration

Total Total
funds funds
2024 2023

£ £
3,079 5,716
8,611 2,437
8,047 9,934
11,312 14,413
3,538 4,756
51,165 54,829
11,666 9,662
30,696 24,847
40,985 31,953
28,297 21,546
18,649 8,303
9,649 8,341
4,711 4,300
14,069 12,612
15,911 10,751
6,324 11,707
266,709 236,107
2024 2023

£ £
12,000 10,065
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Staff costs
2024 2023
£ £
Wages and salaries 1,174,809 1,076,850
Social security costs 108,887 92,089
Pension costs 197,254 155,549

1,480,950 1,324,488

The average number of persons employed by the charitable company during the year was as follows:

2024 2023
No. No.
Employees 44 41

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2024 2023
No. No.
In the band £60,001 - £70,000 . )

The key management personnel (KMP) includes the trustees and those members of staff who are senior
management personnel fo whom the Trustees have delegated responsibility in the day-to-day running of
the charitable company. The total amount of remuneration received by the 3 members of KMP (2023 -
3) for their services to the school was £226,223 (2023 - £266,423) for the year.

Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2023 - £NIL).

During the year ended 31 August 2024, expenses totalling £NIL were reimbursed or paid directly to
trustees (2023 - £167) in relation to Free School Meals.

Page 21



THE ST ANDREW'S SCHOOL TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

10.

11.

Tangible fixed assets

Cost
At 1 September 2023
Additions

At 31 August 2024

Depreciation
At 1 September 2023
Charge for the year

At 31 August 2024

Net book value

At 31 August 2024

At 31 August 2023

Debtors

Due within one year
Trade debtors
Prepayments and accrued income

Current asset investments

Cash deposits

Freehold Fixtures and Office
property fittings equipment Total
£ £ £
1,423,956 395,732 292,379 2,112,067
- 15,221 40,262 55,483
1,423,956 410,953 332,641 2,167,550
- 315,966 234,761 550,727
- 38,079 29,750 67,829
- 354,045 264,511 618,556
1,423,956 56,908 68,130 1,548,994
1,423,956 79,766 57,618 1,561,340
2024 2023
£ £
753,957 626,555
45,162 40,068
799,119 666,623
2024 2023
£ £
276,869 270,419
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

12

Creditors: Amounts falling due within one year

Trade creditors
Other creditors
Accruals and deferred income

Deferred income at 1 September 2023
Resources deferred during the year
Amounts released from previous periods

Deferred income relates to school fees received in advance and grants.

2024 2023

£ £

46,931 26,851
26,307 21,049
769,772 670,659
843,010 718,559
2024 2023

£ £
621,000 620,500
738,077 621,000
{621,000) (620,500)
738,077 621,000
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

13.

Statement of funds

Statement of funds - current year

Balance at 1 Balance at
September Transfers 31 August
2023 Income Expenditure infout 2024
£ £ £ £ £
Unrestricted funds
General funds 1,918,876 1,864,345  (1,837,483) (33,406) 1,912,332
Designated funds 280,000 - - 38,894 318,894
2,198,876 1,864,345  (1,837,483) 5,488 2,231,226
Restricted funds
Pupil premium - 13,455 (7,946) {5,509) =
Covid-19 Catch-up funding - 21,951 (21,972) 21 -
Teachers Pensions Employer
Contribution Grant - 10,908 (10,908) - -
- 46,314 {40,826) (5,488) -
Total of funds 2,198,876 1,910,659 (1,878,309) - 2,231,226

Pupil premium is funding restricted for spending on pupils as designated by the Department for
Education. The transfer to unrestricted funds represents pupil premium spent on capital items upon
whose use there is no further restriction.

The Covid-19 catch up funding included in the fees receivable from NCC is restricted for spending on
those pupils who require additional academic support due to Covid-19.

The Teachers Pension Employer Contribution Grant provides support in response to the increase in the
employer contribution rate.

Designated funds represent a bank guarantee of £42,025 in favour of The Secretary of State for
Education towards Teachers' Pensions should the school fail to meet its liabilities and a £276,869
provision in respect of future staff restructuring costs.
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THE ST ANDREW'S SCHOOL TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

13.

14.

Statement of funds (continued)

Statement of funds - prior year

Balance at Balance at
1 September Transfers 31 August
2022 Income Expenditure infout 2023
£ £ £ £ £
Unrestricted funds
General funds 1,697,085 1,871,353  (1,662,263) 12,701 1,918,876
Designated funds 280,000 - - - 280,000
1,977,085 1,871,353  (1,662,263) 12,701 2,198,876
Restricted funds
Pupil premium 4,779 14,190 (5,967) (13,002) -
Covid-19 Catch-up funding - 21,589 (21,890) 301 -
4,779 35,779 (27,857) (12,701) -
Total of funds 1,981,864 1,907, 132 (1,690, 120) - 2, 198,876
Analysis of net assets between funds
Analysis of net assets between funds - current period
Unrestricted Total
funds funds
2024 2024
£ £
Tangible fixed assets 1,548,994 1,548,994
Current assets 1,525,242 1,525,242
Creditors due within one year (843,010) (843,010)
Total 2,231,226 2,231,226
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

14.

15.

16.

Analysis of net assets between funds (continued)

Analysis of net assets hetween funds - prior period

Tangible fixed assets
Current assets
Creditors due within one year

Total

Reconciliation of net movement in funds to net cash flow from operating activities

Net income for the period (as per Statement of Financial Activities)

Adjustments for:
Depreciation charges
Increase in debtors
Increase in creditors
Bank interest received

Net cash (used in)/generated from operating activities

Analysis of cash and cash equivalents

Cash in hand
Liquid investments

Total cash and cash equivalents

Unrestricted Total
funds funds
2023 2023

£ £
1,561,340 1,561,340
1,356,095 1,356,095
(718,559) (718,559)
2,198,876 2,198,876
2024 2023

£ £

32,350 217,012
67,829 80,469
(132,496) (633,927}
124,451 45,891
(6,452) (2,458)
85,682 (293,013)
2024 2023

£ £
449,254 419,053
276,869 270,419
726,123 689,472
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

17.

18.

Analysis of changes in net debt

At1 At 31
September August
2023 Cash flows 2024
£
£ £
Cash at bank and in hand 419,053 30,201 449,254
Liquid investments 270,419 6,450 276,869
689,472 36,651 726,123

Pension commitments
Defined contribution scheme

The charitable company operates a defined contribution pension scheme. The assets of the scheme are
held separately from those of the charitable company in an independently administered fund. The
pension cost charge represents contributions payable by the charitable company to the fund and
amounted to £59,524 (2023 - £53,131). Contributions totalling £Nil (2023 - £Nil) were payable to the fund
at the balance sheet date and are included in creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers and,
from 1 January 2007, automatic for teachers in part-time employment following appointment or change
of contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis - these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

18.

19.

Pension commitments (continued)

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future
costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried
out as at 31 March 2020. The valuation report was published by the Department for Education on 26
October 2023. The key elements of the valuation and subsequent consultation are:

o employer contribution rates currently set at 28.68% of pensionable pay (including a 0.08%
administration levy). This is an increase of 5% in employer contributions and the cost control result is
such that no change in member benefits is needed; and

o total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,000 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £222,200 million, giving a
notional past service deficit of £39,800 million

The result of this valuation was implemented from 1 April 2024. The next valuation result is due to be
implemented from 1 April 2028.

The employer's pension costs paid to TPS in the year amounted to £120,209 (2023 - £101,572).

A copy of the valuation report and supporting documentation is on the Teachers' Pension website.

Under the definitions set out in FRS 102, the TPSis an unfunded multi-employer scheme. The charitable
company has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The charitable company has set out above the information available on the scheme.

Operating lease commitments

At 31 August 2024 the charitable company had commitments to make future minimum lease payments
under non-canceliable operating leases as follows:

2024 2023

£ £

Not later than 1 year 1,512 891
Later than 1 year and not later than 5 years 378 -

1,890 891

During the year lease payments of £1,899 (2023 - £2,728) have been recognised as an expense in the
Statement of financial activities.

Page 28



THE ST ANDREW'S SCHOOL TRUST
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20.

Related party transactions

During the year Mr C Jackson, the husband of Julie Jackson (Chief Finance & Operations Officer) was
employed by the school. Mr C Jackson is employed using the school's standard payscales and is on
Scale J point 33.
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