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THE ST ANDREW'S SCHOOL TRUST
{A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

The Trustees present their annual report together with the audited financlal statements of the charitable
company for the year 1 Saptember 2021 to 31 August 2022, The Annual report serves the purposes of both a
Trustess’ report and a directors’ report under company law. The Trustees confirm that the Annual report and
financlal statements of the charitable company comply with the current statutory requirements, the
requirements of the charitable company's goveming document and the provisions of the Statement of
Recommended Practice (SORP) applicable to charities preparing their accounts in accordance with the
;Inancll Reporting Standard applicable in the UK and Republic of ireland (FRS102) (effective 1 January
018).

Since the charitable company qualifies as small under section 382 of the Companies Act 2006, the Strategic
report required of medium and large companles under the Companies Act 2008 (Strategic Report and Directors'
Report) Regulations 2013 has been omitted.

Objectives and activities
a. Policies and objectives

Our charity's purpose as set out in the objects contained in the company's memorandum and articles of
association is to provide special needs aducation.

The aim of our charity is to advance the education of children and young people with speech, language and
communication difficulties. Our aims fully reflect the purposes that the charity was set up to further.

The main objectives for the year continued to be the advancement of the education of children and young
people with epeach, language and communication difficulties. The strategles we used to meet thesa objectives
Included:

- Teaching a broad and balanced curriculum In accordance with our policles

- Providing sultable building and teaching facilities, which are reflective of the neads of those bsing educated;
- Working in accordance with the principles and ethos of the Religious Society of Friands;

- Supporting students with their mental health following the pandemic;

~ Understanding the specific and individual needs of those being educated.

b. Main activities undertaken to further the charitable company's purposss for the public benefit

In seiting objectives and planning for activilles, the trustees have given due consideration to general guidance
publishad by the Charity Commission relating to public benefit, Including the guldance 'Public benefit: running a
cherity 'PB2'.

Achlevements and parformance

a. Review of activities

The number of students in the school is 45 and Is at meximum capacity. The trustees have previously decided

that numbers will not increase bayond 45 for the foreseeable future. The school was Ofsted Inspected in
September 2018 and was judged as ‘Good in all areas.
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THE ST ANDREW'S SCHOOL TRUST
{A company limited by guarantss)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Achlevements and performance (continued)

Technology provision in the school continues to be updated and increased with all students now having access
o a laptop. The purchass of webcams and speekers has enabled remote leaming. Interactive screens and
PC's are now being replaced as the old ones come to the end of their useful life. A new trim trall has been
purchased and installed further Increasing the strategles avallable to students to self-regulate. The physical and
mental health and well-being of studenis has been promoted by a trainee passing their teacher training and
spedcialising in physical education. This will enable further development of physical education and give students
the opportunity to gein a qualification in this area in fulure years. Students continued to enjoy off site activities
and the use of the school minlbuses also enabled a range of life skill topics to be taught.

The charity has continued the development of the school facilities during the year, carrying cut significant
improvements to the freehold property which has included the refurbishment of some of the upper rooms in the
main houee to enable them to be used as office type rooms.Intemal works improvements continued with tha
installation of new windows, carpeis, toilets etc,

The first of the two new eco buildings was completed In the year and contains a large classroom, separate
science room and accessible tollet. This hae been well received by the students.

Works since the end of the financial year have included ongoing Intemnal works In the main bullding, and the
completlon of the second new bulld housing three large classrooms, sensory room and {oilets.

b. Investment policy and performance

Aside from retaining a prudent amount in reserves each year, most of the charity's funds are to be spent in the
short-term, 80 there are few funds available for long term investment. The savings account continues to be
topped up on a yearly basis to ensure that there are sufficient funds to cover redundancy costs for all employed
steff. Remalning balances will be saved until there is enough sumplus to replace the remaining portacabin with a
further eco bulld in future years.

Financlal review
a. Going concern

After making appropriate anquiries, the Trustees have a reasonable expectation that the charitable company
has adequate resources to continue in operatlonal existence for tha foreseesble future. For this reeson, they
continue to adopt the going concern basts in preparing the financial stateamenta,

It has been confirmed that funding will continue until August 2023 et current funding rates per student. The
school continues to recelve student placement requests from Norfolk County Councll; therefore funding will be
sacure for tha next academic year.
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THE ST ANDREW'S SCHOOL TRUST
{A company limited by guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

b. Reserves policy

The surplus for the year of £177,544 (2021: £181,737) continues to be Invested In the further development of
tha school facilities, particularly in the area of eco classrooms.

The irustees, in conjunction with management, regularly review the finances of the school and receive monthly
management accounts which glve an overview of how well spending is managed against budget. The budget
procese has recelved an overhaul and now provides a much more comprehensive budget. The level of
reserves within the school is reviewed within this framawork.

The trusiees have revised their views on the amount of reserves to be held and have decided to hold funds to
cover actual redundancy costs due at the end of any academic vear plus any existing commitments.

Unrestricted ressrves as at the year-end were £1,877,085 (2021: £1,798,955). Restricted funds as at the year-
and were £4,779 (2021: £5,385). Details of the restricted funds can be found &l nole 13 and 14. Free reserves
on 31 August 2022 total £513,887 (2021: £845,908).

Structure, govarnance and management
a. Constitution

The St Andrew's School Trust is a charitable company limited by guarantes, incorporated on the 22 October
2008, and regieterad as a charity on the 21 April 2009, The company was established under 2 memorandum of
association which established the objects and powers of the charitable company and Is govemed under the
articles of assoclation. In the event of the company belng wound up, the members are required to contribute an
amount not exceeding £1. '

b. Methods of appointment or election of Trustees

The directors of the company are also charity trustees for the purposes of charlty law and under the company's
articles, are known as members of the company.

All sppointments and resignations are reviewed at the annual general meeting and if necessary, voted upon by
the members and decided by a majority vote.

Due to the nature of the charity's wark which inevitably focuses upon children and young people, the trustees of
the charity seek to ensura that the needs of these groups are appropriately reflected through the diversity of the
trustee board. When looking at new appointments, the trusiess consider the skllis thet sach potential trustes
can bring {o the charity to maintain a broad mix of skills, qualifications and business knowledge that will assist
the charlty’s growth. If parlicular skills are lost due to retirements, individusle are approached to offer
themselves for election to the trustee board.

c¢. Senlor Management Team Pay Policy

The trustees review the pay of the senior management team In late summer or early autumn term. For the last
three years they have implemented the pay awards given by Govemment and have followed the same
incremental progression as national pay scales for teachers. The frustees however have not formally adopted
any netional pay scales as this then gives them greater flexibility to offer awards above or below national rates
to fit the needs of the school and individual performanca levels of staff.
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, governance and management {continued)

d. Risk management

The trustees have assessed the major risks to which the charitable company Is exposed, In particular those
related to the operations and finances of the charitable company and are satisfied that systems and procedures
are In place to mitigate our exposure to the major risks.

Covid — 19 — All restrictions have bassn removed by Government and normal school life has resumed,

Mental health of the students is a particular lssue following the sacond lockdown and the school is supporting
each child Individually. This Is easing as time progressss and suitable interventions have been put in to place
for all those students who were requiring additional support. This support has been offered through providing
1:1 counselling sessions, more self regulation/therapy Input, drewing and talking therapy and accessing
external help and support as appropriate to meet individual needs.

The school Is continuing to invest in resources using catch up funding including the purchase of Read, Write,
ink {Llteracy programme), additional teacher Input for maths Interventions ete,

Plans for future pariods

The trustees remain commiited to ensuring that the students recelve the best education possible and feel that It
is Important to have high quality resources to be able to reach thelr full potential. Therefore, & priority for the
next few years is to dispense with the old portacabins which require high levels of maintenance due to their
age, and to raplace them with new builds.

Renovations to the main house continue and more rooms have now been made safe and habitable, so that
these now have the potential to be used as additional office space for staff.

The schoot will also be implementing a roliing programme for IT equipment as some of the original computers
that the schoo! still has In place were second-hand donations and are no longer fit for purpose. By
implementing a rolling programme for replacement, it should mean that all computers will be fit for purpose.

The school will continue to invest in new teaching resources and will continue to expand its cholce of options
for Year 10 and 11 students.

It buys into an extemal altemative provision for students who wish to undertake a more practical course in year
10 and 11 that cannot be offered by the school.

It continues to invest in staff development which will enhance the leaming experience for the students. Part of
this development is the rolling program to have all staff trained In TEACCH (Treatment and Education of
Autistic and Related Communication Handicapped Children) principles — training that was booked for individual
staff in 2020 or 2021 has however been cancelled due to Covid. These bookings have been moved forward to
January 2023,

It purchases the services of a counselior who visits the school one day per to offer support for students who
require additional mentel hesith supporl. Staff alsc have access to this service.
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THE ST ANDREW'S SCHOOL TRUST
(A company limied by guarantee)

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Fundralsing activities

The cherlty did not secure any grant funding In the year due. The charity Is not aware of any failures, during
the year ended 31 August 2022 (2021: none), by the charity or any person acting on s behalf, to comply with
its fundraising standards, nor did it receive any complaints about fundralsing activity. The charity's relevant
staff heve been provided with training on how to protect vuinerable people and other members of the public
from behaviour which is an unreasonable Intrusion on a person’s privacy; is unreasonably persistent; and

places undue pressura on a person to give money or other property.
Statement of Trustees' responsibliitiss

The Trusiees (who are aiso the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements In accordance with applicable lew
and United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financiel year. Under company
law, the Trustees must not approve the financial statements uniess they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of Its incoming resources and application of
resources, Including its income end expenditure, for that period. In preparing these financial statements, the
Trustees are required to: '

select sultable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have besn followed, subject to any
material depariures disclosed and explained In the financial statements;

. prepare the financial statements on the going concem basis unieas If Is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are eufficlent to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financlal position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2008. They are aleo responsible for safeguarding the assats of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

- 8o far as that Trustee is aware, there is no relevant audit information of which the charity's auditors are
unaware, and

. that Trustee has taken all the steps that ought to have besn taken as a Trustee In order to be aware of
any relevant audit information and to establish that the charity's auditors are aware of that Informetion.

Approved by order of the members of the board of Trustees and signed on their behalf by:

John Gamer @c\,
Trustes

Date: )-,5/1}
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THE §T ANDREW'S SCHOOL TRUST
{A company limited by guarantea)

INDEPENDENT AUDITORS® REPORT TO THE MEMBERS OF THE 8T ANDREW'S SCHOOL TRUST

Opinlon

We have audited the financial statements of The St Andrew's School Trust (the ‘charitable company’) for the
year ended 31 August 2022 which comprise the Statement of financial activites, the Balance sheet, the
Statement of cash flows and the related notes, including a summary of significant accounting policies. The
financial reporting framework that has been applied In their preparation is applicable law and Unlted Kingdom
Accounting Standards, including Financlal Reporing Standard 102 'The Financlal Reporling Standard
applicable in the UK and Republic of ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financlal statemants:

° give a true and fair view of the state of the charitable company’s affalrs as at 31 August 2022 and of iis
incoming resourcas and application of resources, Including its iIncome and expenditure for the year then
ended;

® have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have bean prepared in accordance with the requirements of the Companies Act 2008.

Basis for opinion

We conducted our audit in accordance with Intemational Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilitles under those standards are further described in the Auditors’ responsiblitiies
for the audit of the financial statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the United
Kingdom, including the Financial Reporting Council's Ethical Standard, and we heve fulfllled our other ethical
responsibilities In accordance with thess requirements. We belleve that the awlit avidance we have obtained Is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concem basis of
accounting In the preparation of the financlal statements Is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to
continue as a going concem for a pericd of at least twelve months from when the financial statements are
authorised for Issus.

Our responeibilities and the responsibilities of the Trustees with respect to going concem are described in the
relevant sections of this report.
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE ST ANDREW'S SCHOOL TRUST
{CONTINUED)

Other Information

The other Information comprises the information included In the Annual report other than the financlal
statements and our Auditors' raport thereon. The Trustees are responsible for the other information contained
within the Annual report. Our opinion on the financlal statements does not cover the other information and,
except fo the extent otherwise explicitly stated in our report, we do not express any fom of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing 8o, conslder whether the
other information Is materially inconsistent with the financial statements or our knowledge obtained In the
courea of the audH, or otherwise appears to be materially misstated. if we identify such material Inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise 1o a material
misstatement in the financlal statements themselves. If, based on the work we have performed, we conclude
that there [s a material misstatement of this other Information, we are required to report that fact.

We have nothing to report in this regard.
Opinlon on other matters prescribed by the Companies Act 2008

In our opinfon, based on the work undertaken in the coursa of the audit;

o the information glven in the Trustees' report for the financial year for which the financial statements are
prepared Is consistent with the financial statements.
® the Trustees' report has been preparad in accordance with applicable legal requirements.

Matters on which we are required to report by sxception

In the light of our knowledge and understanding of the charitable company and its environment obtained In the
course of the audit, we have not identifled material misstatements in the Trustees' report.

We have nothing to report in respect of the following matters in relation to which Companles Act 2006 requires
us to report to you If, In our opinlon:

. adequate accounting records have not been kept, or retums adequate for our audit have not been
receivad from branches not visited by us; or

the financial statements are not in agreement with the accounting records and retums; or

certain disclosures of Trustees' remuneration specified by law are not made; or

we have not received all the Information and explanations we require for our audit; or

the Trusteas were noi entitied to prepare the financial statements In accordance with the small
companies ragime and take advantage of the small companies' exemptions in preparing the Trustees'
report and from the requirement to prepare a Strategic report.
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THE 8T ANDREW'S SCHOOL TRUST
(A company limited by guarantes)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE ST ANDREW'S SCHOOL TRUST
(CONTINUED)

Responslibliities of trustess

As explained more fully in the Trustees' responaibilities statement, the Trustees (who are aiso the directors of
the charitable company for the purposes of company {aw) are responsible for the preparation of the financial
statements and for belng satisfled that they give a true and fair view, and for such intemat control as the
Trustees determine is necessary to enable the preparation of financial slatements that are free from material
misstatement, whether dus to fraud or eror.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s
ability to continue as a going concam, disclosing, as applicable, matters relaled to going concemn and using the
going concern basis of accounting unless the Trustees either intend to liquidate the charitable compeny or to
ceass operations, or have no realistic alternative but to do so.

Auditors’ responsibllities for the audit of the financlal statements

Our objectives are to obtain reasonable assurance about whether the financial statements as & whole are free
from material misstatement, whether due to fraud or error, and to Issue an Auditors' report that Includes our
opinion. Reasonable assurance s a high leve! of assurance, but Is not a guarantes that an sudit conducted In
accordance with I1SAs (UK) will always detect a material misstatement when it exists. Misstaterments can arise
from fraud or error and are considered material if, individually or In the aggregate, they could reasonebly be
expected to influsnce the economic declsions of users taken on the basis of thess financial statements.

Iregularities, Including freud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibliities, outlined above, to detect material misstatements in respect of
Imegularities, including fraud. The extent to which our procedures are capable of detecting iregularities,
including fraud is detalled below:

Due to the field in which the Charity operates, we Identified areas most likely to have a direct material Impact
on the financial statements as compllance with accounting standards, including Charlties SORP (FRS 102) and
charity law. In addition, we considered the provisions of other laws and regulations which, whilst not having a
direct impact on the financlal statements, are fundamentsl to the Charity's ability o operate, including
safeguarding requirements, health and safety, employment law, data protection and compliance with various
other regulations relevant o the conduct of the Charity's operations.

Our approach to identifying and assessing the risk of material misstatement in respect of iregularities,

including fraud and non-compliance with laws and reguiations, included the following:

¢ Enquiries with management and the Trustees about any known or suspected instances of non-compliance
with laws and regulations, accidents in the workplace, safeguarding breaches, data breaches, potential
litigation or claime and fraud;

* Reviewing legal and professional fees to confirm matters where the Charity engaged lawyers during the
year,

¢ Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with epplicable laws and reguiations;

* Reviewing board and finance commitiee mesting minutes and any relevant correspondence with external
authoritles, including regulators;

* Challenging assumptions and judgements made by management In their significant accounting estimates;
and

» Auditing the risk of management ovemide of controls, including through testing joumnal entries and other
adjustments for appropriateness and evaluating the business rationale of any significant transactions
outside the normal course of business.
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THE ST ANDREW'S SCHOOL TRUST
{A company limited by guarantse)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE ST ANDREW'S 8CHOOL TRUST
(CONTINUED)

Because of the inherent limitations of an audit, there Is a risk that we will not detect all imegularities, including
those leading to a material misstatement in the financlal statemenis or non-compliance with regulation. This
sk increasas the more that compllance with a law or regulation is removed from the events end transactions
reflectad in the financial statements, as we will be less llkely to become aware of instances of non-compliance.
The risk Is also greater regarding imegularities occurring due to fraud rather than emror, as fraud Invoives
intentional concaalmeant, forgery, collusion, omisslon or misrepresentation.

A further dawdptlondarraeponsiblllﬂes I'orthe audltonhe ﬂnane:al statemants is located on the Financial
Reporting Council's webslie at: wwa : rerasponalbiliies. This description forms part of owr
AudHors' report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2008. Our audit work has been undertaken so that we might state to the
charilable company's membars those matters we ane required to state to them In an Auditors' report and for no
other purpose. To the fullest extent parmitted by law, we do not accept or assume responalbllity to anyone other
than the charitable company and its members, as a body, for our audit work, for this report, or for the opinions
we have formed.,

John Atkins ACA FCCA (Senior statutory auditor)
for and on behalf of

Larking Gowen LLP

Cherterad Accountants

Statutory Auditors

King Street Houss

15 Upper King Strest

Norwich

NR3 1RB

Date: 11 mﬁj Toll
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2022

Unrestricted Restricted Total Total
funds funds funds funds
2022 2022 2022 2021
Note £ £ £ £
Income from:
Charitable activities 2 1,816,827 - 1,816,827 1,820,373
Investments 3 329 - 329 715
Other income 4 16,813 17,775 34,388 64,135
Total income 1,833,768 17.775 1,851,544 1,885,223
Expanditure on:
Charitable activities 1,681,408 12,584 1,674,000 1,723,486
Total expenditure 1,661,408 12,504 1,674,000 1,723,486
Net Income 172,363 5,181 177,544 161,737
Transfers between funds 13 5,767 {8,767) - -
Net movement in funds 178,130 (588) 177,544 161,737
Reconclliation of funds:
Total funds breught forward 1,768,955 5,385 1,804,320 1,642,683
Net movement In funds 178,130 {588) 177,544 161,737
Total funds carried forward 1,977,083 4,779 1,981,864 1,804,320

The Statement of financlal activities Includes all gains and losses recognised In the year.

The notes on pages 14 to 23 form part of thess financlal statements.

Page 11



THE ST ANDREW'S SCHOOL TRUST

(A company limited by guarantes)
REGISTERED NUMBER: 06720913

BALANCE SHEET
AS AT 31 AUGUST 2022
2022 2021
Note £ £
Fixed assets
Tanglble assets 9 1,483,388 963,046
1,463,308 953,046
Current assets
Debtors 10 32,606 32,795
Investments 11 254,242 253,914
Cash at bank and in hand 904,106 836,480
1,191,134 923,188
Creditors: amounts falling due within one
year 12 {672,668) (71,915)
Net current assets 518,486 851,274
Total net assets 1,881,884 1,804,320
Charity funds
Restricted funds 13 4,779 5,365
Unrestricted funds 13 1,977,085 1,798,055
Total funds 1,081,884 1,604,320
= e

The Trustess acknowledge their responsibllities for complying with the requirements of the Act with respect to
accounting records and preparation of financlal statements,

The financlal statements have been prepared In accordance with the provisions applicable to enfitiss subject to
the small compenies regime.

The finantlal sfatements were approved and authorised for lssue by the Trustees and signed on their behalf by:

John Gamer
Trustes

Date: 1’5/1)

The notes on pages 14 to 29 form pari of these financlal statements.
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THE ST ANDREW'S SCHOOL TRUST
{A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2022

Cash flows from operating activitias
Net cash used In oparating activities

Cash flows from Investing activities

Purchases of tangible fixed assets
Interest received

Net cash used In investing activities

Change in cash and cash equivalents In the year
Csash and cash equivalents at the beginning of the year

Cash and cash equlvalents at tha end of the year

The notes on pages 14 to 20 form part of thesa financial statements

862,879  (350,802)

(595,164) {88,705)
320 716

(594,835)  (87,900)

268,044 (438,802)
890,304 1,320,286

1,158,438 890,364
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THE ST ANDREW'S S8CHOOL TRUST
(A company limited by guarantas)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Accounting policies

11

12

13

14

Basis of preparation of financial statements

The financia! statements have been prepared In accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charlties: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2018), the Financial Reporfing Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

The St Andrew's School Trust meats the deflnition of a public benefit entity under FRS 102. Assats
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting poficy.

Company stsius

The charitable company is a company limited by guarantee, incorporated in England and Wales,
regisiration number 06729913. The registered office Is Ayimarton Hall, Holt Road, Ayimerton,
Norfolk, NR11 BQA. The members of the company are the Trustees named on page 1. In the event
of the charitable company bsing wound up, the liabilty in respect of the guarantee is limited to £1
per member of the charitable company.

After making appropriate enquiries, the frustees have a reasonable expectation that the charitable
company has adequate resources to continue In operational existence for the foreseeable future.
The Trustees have considered the level of funds held and the expected level of Income and
expenditure for 12 months from authorising these financial statements. The budgeted income and
expenditure is sufficient with the level of reserves for the School to be able to continue as a going
concem. For thls reason they continue to adopt the golng concem basis In preparing the financlal
statements.

All Income Is recognised once the charitable company has entitiement to the income, it is probable
that the income will be recelved and the amount of income recsivable can be measured rellably.

Grants are included in the Statement of financial actvities on a receivable basis. The balance of
income received for spacific purposes but not expended during the period Is shown in the relevant
funds on the Balanca sheet. Where income I8 recelved in advance of entittement of raceipt, its
recognition is deferred and included in creditors as deferred Income. Where entitiement occurs
befora income I8 recelved, the income is accrued.
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1.

Accounting policles {continued)

1.5

1.8

1.7

1IB

Expenditure

Expenditure s recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, It Is probable that a transfer of economic benefits will ba required in
settiement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs invalved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity,

Support costs are those costs incurred directly in support of expenditure on the objects of the
charitable company. Govemnance costs are those Incurred in connection with adminletration of the
chariteble company and compliance with constitutional and statutory requirements.

Charitable activitiee and Governance coseis are coets incurred on the charitable company's
educational operations, Including support costs and costs relating to the govemance of the
charitable company apportioned to charitable activities.

Interest recelvable

Interest on funds held on deposit is Included when receivable and the amount can be measured
reliably by the charitable company; this Is normally upon notification of the interest paid or payable
by the institution with whom the funds are deposited.

Tanglbie fixed assets and depreciation

Tangible fixed assets costing £100 or more are capitalised.

Tangible fixed assets are carried at cost or valuation, net of depreciation and any provision for

impairment. Depreclation is provided at rates calculaied to write off the cost or valuation of fixed
assels, |ess thelr estimated residual value, over thelr expected useful lives on the following basis:

Freehold property - Not depreciated

Fixtures and fittings - 25% siralght line & 10% siraight line

Office equipment - 25% straight line

Asset in course of construction - Not dapreciated during the perlod of
construction

Since acquisition the charity's freshold property has been undergoing a programme of significant
enhancement. The property is also subject to regular indepsndent valuation. In view of this the
trustees consider It inappropriate to depreciate the property which Is instead subject to an annual
impairment review to ensure that carrying value does not exceed valuation.

Dehtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.
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THE ST ANDREW'S SCHOOL TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Accounting policles {continued)

1.9 Cash st bank and In hand

Cash at bank and In hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

1.10 Llabilities and provisions

Liabiliies are recognised when there Is an obligation at the Balance sheet date as a result of a past
event, it Is probable thet a transfar of economic benefit will be required in settiement, and the
amount of the seitiement can be estimated reliably.

Liabilities are recognised at the amount that the charitable company anticlpates it will pay to settle
the debt or the amount it has received as advanced payments for the goods or services It must
provide.

Provisions are measured at the best estimate of the amounts required to seitle the obligation.
Where the effect of the time value of money is material, the provision Is based on the present value
of those amounts, discounted at the pre-tax discount rate that reflects the risks specific to the
liability. The unwinding of the discount is recognised in the Statement of financial activities as a
finance cost.

1.11 Financlal Instruments

The charitable company only has financlal asssts and financlal fiabllities of a kind that qualify as
basic financial instruments. Basic financial instruments are initially recognissd at transaction value
and subsequantly measured at their settlement value.

1.12 Operating leases

Rentels paid under operating leases are charged to the Statement of financlal activities on a
stralght-line basis over the lease term.

1.13 Pensions

The charitable company operates a defined contribution pension scheme and the pension charge
represants the amounts payable by the charitable company {o the fund In respect of the year.

Retirement benefits to teaching staff of the charitable company are provided by the Teachers'
Pension Schema ("TPS"). This is a defined benefit scheme.

Tha TPS Is an unfunded scheme and contribulions are calculated so as to spread the cost of
pensions over employees’ working lives with the School in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying asssts to assign
between employers. Consequently, the TPS Is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the peried to which they relate.
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1.

Accounting policies (continued)

1.14 Fund accounting

General funds are unresiricted funds which are available for use at the discration of the Trustess in
furtherance of the general objectives of the charitable company and which have not been

designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particuler purposss. The aim and use of each designated fund Is set out in the notes to the financisl

statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charitable company for particular purposss. The cosis of
reising and administering such funds are charged against the specific fund. The aim and use of
each restricted fund is set out in the noles to the financial statements.

Income from charitable activities

NCC Feas

Total 2021

Investment incoma

intersst received

Tolal 2021

Unrestricted Total Total

funds funds funds

2022 2022 2021

£ £ £

1,816,827 1,816,827 1,820,373
1,820,373 1,820,373

[E==cmitamans ]

Unrestricted Total Total

funds funds funds

2022 2022 2021

£ £ £

320 329 715
[——]
716 716
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Other Incoming resources

Unrestricted Restricted Total Tolal
funds funds funds funds
2022 2022 2022 2021
£ £ £ £
Other income 804 - 854 2,252
Pupll premium - 16,780 18,760 17,716
Fundralsing - - - - 277
Covid-19 funding 15,709 1,015 16,724 25,160
Teachers Penslon Contribution grant - - . 18,751
16,613 17,775 34,388 64,135

Total 2021 35860 28276 64,135

Included within Covid-18 funding in 2022 is £1,015 cafch
testing grant,

up grant and £15.?09 onsite coronavirus

Analysls of axpenditure by activities
Activities
undertaken Support Total Total
directly cosis funds funds
2022 2022 2022 2021
£ £ £ £
Charitable activities 1,491,259 172,106 1,883,385 1,709,385
Expenditure on govemance - 10,635 10,635 14,101
1,401,269 182,741 1,674,000 1,723,486
Total 2021 1,508,586 214,880 1,723,488
Pe———————— L — -
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Analysis of expenditure by activities (continued)
Analysis of direct costs

Staff costs

Depreclation

Loss on disposal

Classroom subject resources
Rent and rates

Light and heat

DBS coats

Total Tolal
funds funds
2022 2021
£ £
1,355,082 1,369,352
84,714 89,001
08 -
26,100 26,454
4,889 8710
20,108 16,615
181 464
1,491,259 1,508,506
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Analysis of expenditure by activities (continued)
Analysis of support costs

Life skills and trips

Travel

Free school meals

Repairs and renewals
Tralning costs

Rewards

Maintenance

Telephone

Subscriptions and licenses
Insurance

Sundries

Catch up resources
Postage and stationery
Equipment and materials
Audit and accountancy foes
Professional fess

ICT

Auditors' renumeration

Auditors’ remuneration

Total Total
funds funds
2022 2021
£ £
4,887 593
1,788 4,579
12178 12,209
- 1,042
11,273 11,607
5139 6,686
42,571 30,134
8,930 10,527
23,652 14,968
20,328 26,681
5,857 1,208
62 2,872
8,757 5,604
1,411 8,793
10,635 14,101
10,613 46,924
8,085 6,072
182,741 214,690
2022 2021

£ £
8,570 10,080
[ — i

Page 20



THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantea)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Steff costs
2022 2021
£ £
Wages and salaries 1,084,001 1,118,805
Social security costs 95,258 92,930
Penslon costs 168,715 157,508

1,353,002 1,369,352

[ —]
Redundancy payments of £3,807 were paid during the year (2021: £10,000).
The average number of persons employed by the charitable company during the year was as follows:

2022 2021
No. No.
Employess 43 45

No employee received remuneration amounting to more than £80,000 In either yeer.
The key management personnel (KMP) includes the trustees and those members of staff who are senior
management personnel to whom the trustees have delegated responsibility In the day-to-day running of

the charity. The total amount of remuneration recelved by the 4 members of KMP {2021 - 4) for their
services to the school was £287,903 (2021 - £280,014) for the year.

Trustess’ remuneration and expenses
During the year, no Trustees recelved any remuneration or other benefits (2021 - £NIL).
During the year ended 31 August 2022, no Trusiee expenses have been incurred (2027 - £NIL).
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THE §T ANDREW'S 8CHOOL TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

10.

Tangible fixed assets

Cost or valuation
At 1 September 2021
Additions

Disposals

At 31 August 2022

Depreciation

Al 1 September 2021
Charge for the year
On disposals

At 31 Augusi 2022

Net book value
At 31 August 2022

At 31 August 2021

Dabtors

Due within one year

Freshold Fixtures and

Asgets in
Office course of

Prepaymenis and accrued Income

properly fiitings equipment construction Total
£ £ £ £ £
775,218 324,387 238,959 - 1,338,744
232,691 37,435 22,71 302,327 505,164
. - (252) - {z52)
1,007,909 362,002 201,418 302,327 1,933,858
- 211,700 173,098 - 385,688
= 83,053 31,6681 - 84,714
- - (154) . (154)
- 284,753 205,505 - 470,258
1,007,900 97,249 55,913 302,327 1,463,398
775,218 112,867 84,061 - 853,048
2022 2021
£ £
32,698 32,795
32,096 32,785
e
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THE ST ANDREW'S SCHOOL TRUST
{A company limited by guarantae)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1".

Current asset Investments

Cash deposits

Creditors: Amounts falling due within one year

Trade creditors
Other creditors
Accruals and deferred Income

Deferred Income at 1 September 2021
Resources deferred during the year
Amounts released from previous perlods

Deferred income relates to school fees recelvad in advance.

2022 2021

£ £

284242 253,914

[ ——

2022 2021

g £

2,141 8,173

22,322 36,374

648,205 29,368

672,668 71,015

e

2022 2021

£ £

5 577,000
620,500 p

- (577,000
620,500 ;

. — — - ]
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THE ST ANDREW'S SCHOOL TRUST
{A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

income Expenditure
£ £

1,833,769  (1,661,406)

Baiance at
Transfers 31 August
Infout 2022

5,767 1,697,085
- 280,000

1,833,760  (1,661,408)

5,767 1,977,085

16,760 (9,154)
. (1,547)
1,015 (1,893)

(5,767) 4,779

17,775 {12,504) |

(8,767) 4,179

Statement of funds
Statement of funds - current year
Balance at 1
September
2021
£
Unrestricted funds
General funds 1,518,855
Designated funds 280,000
1,798,955
Restricted funds
Pupll premium 2,940
Yoga equipment 1,547
Covid-19 Caich-up funding 878
5,385
Total of funds 1,804,320

1,851,544 ({1,674,000)

- 1,081,864

Pupil premium Is funding restricted for spending on pupils as designated by the Department for
Education. The transfer to unrestricted funds represants pupil premlum spent on capital items funded

from unrestricted Income,

The yoga equipment fund is a grant for the creation of a space In the school.

The Covid-19 catoh-up funding included in the fees receivable from NCC Is restricted for spending on
those pupils who require additional academic support due to covid-19,

Designated funde represents an amount which is held by the bank guarantee the sum of £30,000 fo the
Secretary of State towards Teachers' Pensions should the scheol fail to meet its liabillties and a further
£250,000 provision in respact of future staff reetructuring costs.
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

13.

14.

Statement of funds (continued)
Statement of funds - prior year
Balance al Balanco at
1 September Transfers 31 August
2020 income Expendifure infout 2021
£ £ £ £ £
Unrestricted funds
Ganeral funds 1,352,667 1,856,948 (1,704,884) 14224 1,518,055
Designated funds 280,000 - - - 280,000
Restricted funds
Pupll pramium 7,416 17,715 (7,967) (14,224) 2,840
Yoga equipment 2,500 - {953) - 1,547
Covid-19 Catech-up funding - 10,5660 (6,852) - 878
9,516 28,276 {18,602) (14,224) 5,365
Total of funds 1,642,583 1,885,223 (1,723,486) - 1,804,320
——— _— e
Analysis of net assets between funds
Analysis of net assets between funds - current year
Unrestricted Restricted Total
funds funds funds
2022 2022 2022
£ £ £
Tanpible flxed assets 1,463,398 - 1,483,398
Current assets 1,186,355 4,779 1,191,134
Creditors due within one year (672,668) - {672,888)
Total 1,977,086 4779 1,981,864
—_—— e ST
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantea)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

14.

15.

16.

Analysis of net assets between funds (continued)
Analysis of net assets between funds - prior year

Tangible fixed assets
Current assels
Creditors due within one year

Total

Reconcillation of net movement in funds to net cash flow from operating activities

Net Income for tha year (as per Statement of Financial Activities)

Adjustments for:

Deprecietion charges

Loss on the sale of fixed assets
Decrease/{increass) In debtors
(Decreasa)increase in creditors
Bank interast received

Net cash provided by/{used In) operating activities

Analysis of cash and cash squivalents

Cash in hand
Liquid investments

Total cash and cash equivalents

Unresiricted  Restricted Totel
funds funds funds
2021 2021 2021
£ £ £
953,048 - 953,046
917,824 5,365 023,189
(71,815) - {71,915)
1,798,955 5365 1,804,320
2022 2021
£ £
177,544 161,737
84,714 89,001

o8 -
9 (15,508)
600,753 (585,417}
(328) (718)
882,879 (350,802)
2022 2021
£ £
804,196 636,480
254,242 263,914
1,158,438 890,394
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THE ST ANDREW'S SCHOOL TRUST
(A company [imited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

17.

18.

19.

Analysis of changes In net debt

At1 At}
September August
2021 Cash flows 2022
£ £ £
Cash at bank and In hand 636,480 287,718 904,106
Liquid Investments 253,914 328 254,242
880,304 268,044 1,158,438
T
Capital commitments

2022 2021
£ £

Contracted for but not provided In these financlal statements
Acquisition of tangible fixed asssts 129,280 213,018

Pension commitments
Defined benefit scheme

The charitable company operates a defined contribution pension acheme. The assets of the scheme ane
held separately from those of the cheritable company in an independently administered fund. The
pension cost charge represents contributions payable by the charitable company to the fund and
amounted to £55,132 (2021 - £53,486). Contributions totalling £Nil (2021 - £6,254) were payable to the
fund at the balance sheet date and are included In creditors.

Teachers' Pension Schema

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, govemned by
the Teachers' Pension Scheme Regulations 2014. Membership s automatic for full-ime teachers and,
from 1 January 2007, automatic for teachers in part-time employment following appointment or change
of contract, although they are able to opt out.

The TPS Is an unfunded scheme and members contribute on a ‘pay as you go' badls - these contributions
along with those made by employers are credited o the Exchequer. Retirement and other pension
benefits are pald by public funds provided by Parliament.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

19.

Pension commitments (continued)
Valuation of the Teachers’ Psnslon Scheme

The Government Actuary, using normal actuarial princlples, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the valus of future
costs, design of beneflts and many other factors. The latest actuarial valuation of the TPS was camied
out as at 31 March 2016. The valuation report was published by the Department for Education on &
March 2019. The key elements of the valuation and subsaquent consultation are:

- employer contribution rates eet at 23.68% of pensionable pay (including a 0.08% administration levy)

- total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service io the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £186,100 million, giving a notional
past servica deficit of £22,000 million

- the SCAPE rate, set by HMT, Is used to determine the notiona! investment retum. The curmrent SCAPE
rate is 2.4% above the rate of CPI, assumed real rate of retum Is 2.4% In excess of prices and 2% in
excess of eamnings. The rate of real eamings growth is assumad to be 2,2%. The assumed nominal rate
of retum Including eamings growth Is 4.45%.

The next valuation result is due to be implemented from 1 Aprit 2024,

The employer's pension costs paid to TPS in the year amounted to £113,583 {(2021: £104,022),

A copy of the valuation report and supporting documentatlon is on the Teachers' Pension website.

Under the definitions set out in FRS 102, the TPS Is an unfunded multi-employer scheme. The charity
has accounted for Its contributions to the scheme as If it were a defined contribution scheme. The charily
has set out above the Information available on the scheme.

Operating lease commitments

At 31 August 2022 the charltable company had commitments to make future minimum lease payments
under non-cancellable oparating leases as follows:

2022 2021

£ £

Not later than 1 year 1,874 3,247
Later than 1 year and not later than 5 years 801 10,316
2,765 13,663

During the year lease payments of £3,247 (2021:£3,247) have been recognised as an expense in the
Statement of financial activities.
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Related party transactions

During the year Mr C Jackson, the husband of Julie Jackson (Assistant Head-Administration) was
employed by the school. Mr C Jackson is employed using the school's standard payscales and s on

Scale J point 30.
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