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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantes)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees present their annual report together with the audited financial statements of The St Andrew's
School Trust for the year 1 September 2020 to 31 August 2021, The Annual report serves the purposes of both
a Trustees' report and a directors’ report under company law. The Trustees confirm that the Annual report and
financial statements of the charitable company comply with the cument statutory requirements, the
requirements of the charitable company's governing document and the provisions of the Statement of
Recommended Practice {(SORP) applicable to charities preparing their accounts in accordance with the
Financlal Reporting Standard applicable in the UK and Republic of Ireland {FRS102) (effective 1 January
2018). -

Since the charitable company qualifles as small under section 382 of the Companies Act 2006, the Strateglc
raport required of medium and large companies under the Companies Act 2006 (Strategic Report and Directors'
Report) Regulations 2013 has been omitted.

Objectives and activities
a. Policles and objectives

Our charity’s purpose as set out in the objects contained in the company's memorandum and articles of
asscciation is to provide special needs education.

The aim of our charity Is to advance the education of children and young people with speech, language and
communication difficultles. Qur aims fully reflect the purposes that the charlty was set up te further.

The main objectlves for the year continued to be the advancement of the education of children and young
people with speech, language and communication difficulties. The strategies we used to meet these objectives
included:

- Teaching a broad and balanced curriculum in accordance with our policies

- Providing suitable bullding and teaching facllities, which are reflactive of the needs of those being educated;
- Working in accordance with the principles and ethos of the Religious Society of Friends;

= Supporting students with their mental health during the current pandemic;

= Understanding the specific and individual needs of those being educated.

b. Main activities undertaken to further the charitable company's purposes for the public benefit

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
g:b'rilm bsgtha Charity Commission relating to public benefit, Including the guldance 'Public benefit: running a
arlty 'PB2).

Achlevements and performance
a. Review of activities

The number of students In the school Is now 43 but is Ofsted registered for a maximum of 45. The trustees
have previously declded that numbers will not Increase beyond 45 for the foresesable future. The school was
Ofsted inspected in September 2018 and was judged as 'Good’ in all areas.
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THE 8T ANDREW'S 8CHOOL TRUST
(A company limlted by guarantae)

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Achlevements and parformance (continued)

Technology provision in the school continues to be updated and increased with all sfudents now having access
to a laptop. The purchase of webcams and speakers has enabled remote leaming. Interactive screens and
PC's are now belng replaced as the old ones come to the end of thelr useful life. More outdoor gym equipment
has been purchased, increasing the strategles avallable to students to self-regulate. The phygical and mental
health and well-being of students has been promoted by the purchase of a new outdoor gym trail and by
investing In teacher training to support the development of physical education. Students continued to enjoy off
site activites when/whera Coronavirus restrictions allowed, and the use of the school minibuses also enabled a
range of life skill topics to be taught.

The charlty has continued the development of the school facilitles during the year, carrying out significant
improavements to the freehold property which has included the installation of a large new log cabin which is
being used as a library. New flooring was laid to the gym and significant internal works have been carried out
on the main building, Including replacement windows, flooring, electrical works etc. This will allow for further
office/storage space as more rooms are now in a usable condition.

Works since the end of the financlal year have included ongoing internal works In the main bullding, upgrades
te IT hardware, installation of a new trim trail and the commencement of the first of two new bulld eco
classrooms to replace old portacabins.

b. Invastment polley and performance

Aside from retalning a prudent amount In reserves each year, most of the ¢harlty's funds are to be spent In the
short-term, so there are few funds avallable for long term invesiment. The savings account continues to be
topped up on a yearly basls to ensure that there are sufficlent funds to cover redundancy costs for all employed
staff. The remaining balances are now being invested in the two new eco classroom builds. Following these
builds the surpluses will then see a further period of saving untll enough surplus is built up to replace the
remaining portacabin,

Financlal review
a. Golng concem

After making appropriate enquiries, the trustees have a reasonable expectation that the charitable company
has adequate resources to continue in operatlcnal existence for the foreseeable future. For this reason, they
continue to adopt the golng concem basis in preparing the financlal statements.

It has been confirmed that funding will continue until August 2022 regardless of whether schools are open or
closed. The school has been fully open for all students since 22nd February 2021 following vaccination of all
staff. The school continues to recelve student placement requests from Norfolk County Councll; therefore
funding will be secure for the next academic year.
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

b. Resarves policy

The surplus for the year of £161,737 (2020: £257,128) continues to be invasted in the further development of
the school facliities, particularly In the area of eco classrooms.

The trustess, in conjunction with management, regularly review the finances of the school and receive monthly
management accounts which give an overview of how well spending Is managed against budget. The budget
process has received an overhaul and now provides a much more comprehensive budget plan for future years.
The level of reserves within the school Is reviewed within this framework.

The trustess have revised thelr views on the amount of reserves to be held and have decided to hold funds to
cover actual redundancy costs due at the end of any academic year plus any existing commitments.

Unrestricted reserves as at the year-end were £1,782,955 (2020: £1,632,667). Restricted funds as at the year-
end were £5,365 (2020: £9,916). Details of the restricted funds can be found at note 14. Free reserves on 31
August 2021 total £845,908 (2020: £679,325).

Structure, governance and management
a. Constlitution

The St Andrew’s School Trust is a charitable company limited by guarantee, Incorporated on the 22 October
2008 and registered as a charlty on the 21 Aprll 2009. The company was established under 8 Memorandum of
Assoclation which established the objects and powers of the charitable company and Is govemned under the
Articles of Association. In the event of the company belng wound up, the members are required to conirlbute an
amount not exceading £1.

b. Methods of appointment or elaection of Trustees

The directors of the company are also charity trustees for the purposes of charity law and under the company's
articles, are known as members of the company.

All appointments and resignations are reviewed at the annual general meeting and If necessary, voted upon by
the members and decided by a majority vote.

Due to the nature of the charlty's work which Ingvitably focuses upon children and young people, the trustees of
the charlty seek to ensure that the needs of these groups are appropriately reflected through the diversity of the
trustee board. When locoking at new appointments, the trustees consider the skilis that each potentlal trustee
can bring to the charity in order to maintain a broad mix of skills, qualifications and business knowledge that will
assist the charity's growth. In the event that particular skllis are lost due to retirements, Individuals are
approached to offer themselves for election to the trustee board.

¢. Senlor Management Team Pay Policy

The trustees review the pay of the senlor management team in late summer or early autumn term. For the last
three years they have Implemented the pay awards glven by Govemment and have followed the same
incremental progression as national pay scales for teachers. The trustees however have not formally adopted
any national pay scales as this then gives them greater flexibility to offer awards above or below national rates
to fit the needs of the school and individual performanca levals of staff.
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THE 8T ANDREW'S SCHOOL TRUST
(A company limited by guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structurs, govermnance and management (continued)

d. Risk management

The trustees have assessed the major risks to which the charitable company is exposed, in particular those
related to the operations and finances of the charitable company and are satisfied that systems and procedures
are in place to mitigate our exposure to the malor risks.

Covid — 19 — During March 2020 a significant number of coronavirus cases In the UK began to emerge and this
resufted In the Government ordering a lockdown and the shutting of schools {sxcept for the children of key
workers and those in vulnerable groups) with effect from 26th March. In the weeks prior to the announcement
the scheol had already taken proactive steps to reduce transmission by Introducing regular handwashing as well
as temperature taking of all staff, students, and visitors to the school. Anyone showing signs of a higher than
normal temperature were immediately sent home and requested to self isolate in line with Govemment
guidance,

The school Initlally had Just 1 student attending (locked after child) but following the Easter holidays this
increased by a further 2 students (1 key worker, 1 vulnerable}. Siudents not attending were sent packs of work
on a bi weekly basis (or more often if needed) as well as being given access to various online learning
;esoumas. Work was retumed by the students and marked as usual by staff and then students were given
'sedback.

The school had a large proportion of staff who were shlelding or soclal distancing due to undarying medical
conditions and this needed close monitoring once the school was re opened to ensure that staff/student ratios
remained sufficlent. Initially It was thought that staff who were shielding/soclal distancing may be able to be
furloughed but further guldance from the Government on the furlough scheme made It clear that as the school
raceives public funding via Nerfolk County Council, we were not able to access the scheme. This however did
not cause an issue as the school recelved full funding for the summer term.

A further lockdown came into effect in January 2021 and the school was able to offer places to all students who
were elther vulnerable or children of key workers. At the end of January aff staff were offerad the opportunity to
receive the Pfizer vaccination and 100% of staff took up this offer. This meant that staff were happy to retumn
to work following the February half term break (except for those classed as CEV) and we were able to offer
places fo all students. By the end of the first week all students who were previously attending had returned.

Since 1st April 2021 further easing of restrictions were made by the Govemment which has meant that all staff
are now back In the workplace.

During the second lockdown, laptops and work packs were dellvered to each student's home address so that
they were able to access leaming from home, This was a blend of pre set work emalled to each student and
face to face lessons delivered via "Zoom". Engagement tc leaming during the second lockdown was much
Improved.

Caronavirus has continued to present many challenges to the school in terms of staff shortages and pupil
attendance being lower than usual due to cluster outbreaks. Sourcing supply staff to cover staff absence
continues to be difficult.

Mental health of the students Is a particular issue following the second lockdown and the school is supporting
each child individually. This is sasing as time progresses and suitable interventions have been put in to place
for all those students who were requiring additional support. This support has been offered through providing
1:1 counselling sessions, more self regulation/therapy input, drawing and talking therapy and accessing
external help and support as appropriate to meet individual needs.
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THE ST ANDREW'S SCHOOL TRUST
{A company limited by guarantes}

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structurs, governance and management (continued)

The school Is continuing to invest in resources using catch up funding Including the purchase of Read, Write,
Ink {Literacy programme}, additional teacher input for maths Interventions etc.

The trustees and SMT are keeping as up to date as possible regarding current guidelines, lifting of resfrictions
etc and will act on these as and when necessary. The school continues to look at and revise its risk
assessment considering any new guidance.

Plans for future periods

The trustees remain committed to ensuring that the students receive the best education possible and feel that it
is important to have high quallty resources to be able to reach their full potential. Therefore, a priority for the
next few years is to dispense with the old portacabins which require high levels of maintenance due to their
age, and to replace tham with new builds.

Renovations ta the main house continue and mora rooms have now been made safe and habitable, so that
these now have the potential to be used as additional office space for staff.

The school will alse be implementing a rolling programme for IT equipment as some of the original computers
that the school still has in place were second-hand donations and are no longer fit for purpose. By
implementing a rolling programme for replacement, It should mean that all computers will be fit for purpose.

The school will continue to Invest in new teaching resources and will be expanding Its cholce of optlons for Year
10 and 11 students from next year.

It will also buy in to a local external therapy and consultancy service package offered by Verbatim which is
based at Pensthompe. This will help support both staff and individual students In different areas of need.

It continues to invest in staff development which will enhance the leaming experience for the students. Part of
this development is the rolling program to have all staff trained In TEACCH (Treatment and Education of
Autistic and Related Communication Handicapped Children) principles — training that was booked for individual
staff in the 2020 year and 2021 year has however been cancelled due to Covid. These bookings have been
moved forward to 2022,

Fundralsing activities

The charity did not secure any fundralsing Income in the year due to the Coronavirus pandemic. The charlty is
not aware of any failures, during the year ended 31 August 2021 {2020: nonae), by the charity or any person
acting on its behalf, to comply with its fundraising standards, nor did It receive any complaints about fundralsing
actlvity. The charity's relevant staff have been provided with training on how to protect vulnerable people and
other members of the public from behaviour which is an unreasonable intrusion on a person's privacy; Is
unreasonably persistent; and places undue pressure on a person to give money or other property.
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THE 8T ANDREW'S SCHOOL TRUST
{A company limited by guarantese)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Statement of Trustees’ responsibliities

The Trustees {(who are alsoc the directors of the charitable company for the purposes of company law} are
responsible for preparing the Trustees' report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepars financlal statements for each financial year. Under company
law, the Trustees must not approve the financial statements unless they are satisfled that they glve a true and
falr view of the state of affalrs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards {FRS 102) have been followed, subject to any
material departures disclosed and explained In the financial statements;

. prepars the financial statements on the going concem basis unless It is Inappropriate to presume that the
charitable company will continue in business.

" ® 9 @

The Trustess are responsible for keeping adequate accounting records that are sufficient to show and explain
tha charitable company’s transactlons and disclose with reasonable accuracy at any time the financlal pasition
of the charitable company and enable them to ensure that the financlal statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
raascnable steps for the prevention and detection of fraud and other Irregularities.

Disclosure of Informatlon to auditors

Each of the persons who are Trustees at the time when this Trustees' report Is approved has confirmed that:

. so far as that Trustee is aware, there is no relevant audit information of which the charity's auditors are
unaware, and '

. that Trustee has taken all the steps that ought to have been taken as a Trustee In order to be aware of
any relevant audit information and to establish that the charity's auditors are aware of that information,

Approved l#y grder of the members of the board of Trustees and slgned on their behalf by:
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THE 8T ANDREW'S 8CHOOL TRUST
(A company limited by guarantea)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE ST ANDREW'S SCHOOL TRUST

Opinlon

We have audited the financial statements of The St Andrew's School Trust (the 'charitable company') for the
year ended 31 August 2021 which comprise the Statement of financlal activities, the Balance sheet, the
Statement of cash flows and the related notes, including a summary of significant accounting policles. The
financial reporting framework that has besn applied in their preparation is applicable law and United Kingdom
Accounting Standards, Including Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' {United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

. glve a true and falr view of the state of the charitable company's affairs as at 31 August 2021 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

. have been properly prepared in accordance with Unlted Kingdom Generally Accepted Accounting
Practice; and

. have bean prepared In accordance with the requirements of the Companies Act 2006.

Basls for apinlon

We conducted our audlit In accordance with International Standards on Auditing {UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described In the Auditors' responsibilities
for the audit of the financial statements sectlon of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financlal statements in the United
Kingdom, including the Financial Reporting Councll's Ethical Standard, and we have fulfilled our other ethical
responsibllities in accordance with these requirements. We belisve that the audit evidence we have obtained Is
sufficient and apprepriate to provide a basis for our opinion.

Conclusions relating to golng concern

In auditing the financlal statements, we have concluded that the Trustees' use of the going concem basls of
accounting in the preparation of the financlal statements is appropriate.

Based on the work we have performed, we have not Identtfied any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's abliity to
continue as a golng concemn for a perlod of at least twelve months from when the financlal statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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THE ST ANDREW'S SCHOOL TRUST
(A company limitad by guarantes)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE ST ANDREW'S 8CHOOL TRUST
(CONTINUED)

Other Information

The other information comprises the Information included in the Annual report other than the financial
statements and our Auditors' report thereon. The Trustees are responsible for the other Information contained
within the Annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicily stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, In dolng so, consider whether the
other Information is materially inconsistent with the financial statements or our knowledge obtained In the
course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent materlal misstatements, we are required to determine whsther this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other Information, we are required to report that fact.

We have nothing to report in this regard.
Opinlon on other matters prescribed by the Companles Act 2006

In our opinion, based on the work undertaken In the course of the audit:

. the information given in the Trustees' report for the financial year for which the financial statements are
prepared Is consistent with the financial statements.
. the Trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' report.

We have nothing to report in respect of the following matters in relation to which Companles Act 2008 requires
us to report to you if, in our oplnion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
recelved from branches not vislted by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of Trustees' remuneration specified by law are not made; or

we have not received all the Infermation and explanations we require for our audit; or

the Trustees were not entited to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companles’ exemptions In preparing the Trustees'
report and from the requirement to prepare a Strategic report.
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantes)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE ST ANDREW'S SCHOOL TRUST
(CONTINUED)

Responsibliities of trustess

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of
the charltable company for the purposes of company law} are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such intemal confrol as the
Trustees determine Is necessary to enable the preparation of financial statements that are free from material
misstatement, whether dus to fraud or error.

In preparing the financlal statements, the Trustees are responslble for assessing the charitable company's
abllity to continue as a going concem, disclosing, as applicable, matters related to going concern and using the
going concem basls of accounting unless the Trustees elther Intend to liquidate the charltable company or to
cease operations, or have no realistic alternative but to do so.

Auditors' responsibliities for the audit of the financlal statements

Our objectives are to obtaln reasonable assurance abaut whather the financlal statements as a whole are free
from material misstatement, whether due to fraud or error, and te Issue an Auditors' report that includes our
opinion. Reasonable assurance Is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or emor and are considered materal If, Individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financlal statements.

Irregularitles, Including fraud, are Instances of non-compllance with laws and regulations. We design
procedures in line with ‘our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, Including fraud. The exient to which our procedures are capable of detecting iregularities,
Including fraud Is detailed below:

Due te the field in which the Charlty operates, we Identified areas most likely to have a direct material impact
on the financial statements as compliance with accounting standards, including Charities SORP (FRS 102) and
charity law. In addition, wa considered the provisions of other laws and regulations which, whilst not having a
direct Impact on the financial statements, are fundamental to the Charity's abllity to operate, Including
safeguarding requirements, health and safety, employmant law, data proteetion and compliance with various
cther regulations relevant to the conduct of the Charity's operations,

Our approach to identifying and assessing the risk of material misstatement in respect of Irregularities,

including fraud and non-compliance with laws and regulations, Included the following:

¢ Enquirfles with management and the Trustees about any known or suspected Instances of non-compliance
with laws and regulations, accidents in the workplace, safeguarding breaches, data breaches, potential
litigation or claims and fraud;

» Revlewing legal and professicnal fees to conflrm matters where the Charlty engaged lawyers during the
year;

« Reviewing financial statement disclosures and testing to supporting documentation to assess compllance
with applicable laws and regulations;

+ Reviewing board and finance committee meeting minutes and any relevant comespondence with external
authorities, Including regulators;

+ Challenging assumptions and Judgements made by managemsnt In thelr significant accounting estimates;
and

¢ Auditing the risk of management override of contrals, including through testing journal entrles and other
adjustments for appropriateness and evaluating the business raticnale of any significant transactions
outelde the normal course of business.
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THE 8T ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE 8T ANDREW'S SCHOOL TRUST
(CONTINUED)

Due to the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including thoss
leading to a materlal misstatement In the financlal statements or non-compllance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of Instances of non-compliance.
The rigk Is also greater regarding Irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omisslon or misrepresentation,

A further description of our responsibilities for the audit of the financial statements Is located on the Financial

Reporting Council's webslte at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.

Use of our report

This report Is made solely to the charitable company's members, as a body, In accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an Audltors' report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charitable company and its members, as a body, for our audit work, for this report, or for the opinions
we have formed.

Joanne Fox BA FCA (Senior statutory auditor)
for and on behalf of

Larking Gowean LLP

Chartered Accountants

Statutory Auditors

King Straet House

15 Upper King Straet

Norwich
NR3 1RB

Date: 24.03.2022
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantes)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2021

Note

Income from:
Donations and legacies
Charltable activities
Investments

Other Income

g N

Total Income
Expenditure on:

Charitable activities:
QOther charitable activities
Total expenditure

Net Income
Transfers between funds 14

Net movement In funds

Reconclliation of funds:
Total funds brought forward
Net movement In funds

Total funds camled forward

Unrestricted Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
- - - 2,500
1,820,373 - 1,820,373 1,741,665
715 - 715 274
35,860 28,275 64,135 35,300
1,856,948 28,275 1,885,223 1,779,739
1,704,884 18,602 1,723,486 1,622,611
1,704,884 18,802 1,723,486 1,522,611
152,064 9,673 161,737 257,128
14,224 (14,224) - -
166,288 (4,551) 161,737 257,128
1,832,667 9,918 1,642,583 1,385,466
166,288 (4,551) 161,737 257,128
1,788,955 1,804,320 1,642,583

5,385

The Statement of financlal activities includes all gains and losses recognised in the vear.

The notes on pages 15 to 30 form part of these financial statements.

Ve
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THE ST ANDREW'S SCHOOL TRUST

{A company limited by guarantea)
REGISTERED NUMBER: 06729913

BALANCE SHEET
AS AT 31 AUGUST 2021
2021 2020
Note £ £
Fixed assets
Tanglble assets 10 953,046 953,342
Current assets
Debtors 11 32,785 17,287
Investments 12 253,914 250,199
Cash at bank and In hand €36,480 1,079,087
923,189 1,346,673
Creditors: amounts falling due within one
year 13 {71,915) {657,332)
Net current assets 851,274 689,241
Total net assets 1,804,320 1,642,583
Charity funds
Restricted funds 14 5,365 8,916
Unrestricted funds 14 1,788,855 1,632,667
Total funds 1,804,320 1,642,583

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to

accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to

the small companies regime.

The financial &

The notes on pages 15 to 30 form part of these financial statemants,

aternents were approved and authorlsed for issue by the Trustees and signed on their behalf by:
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THE ST ANDREW'S SCHOOL TRUST
{A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2021

Cash flows from operating actlvities
Net cash used in operating activities

Cash flows from Investing actlvities

Purchase of tangible fixed assets
Interest received

Net cash used In Investing activities

Cash flows from financing actlivities

Net cash provided by financing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 15 to 30 form part of these financlal statements

2021 2020

£ £
(350,002) 913,295
(88,705} {83,068)
715 274
(87,990} (82,794)
(438,892) 830,501
1,320,286 498,785
890,394 1,329,286
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantse) .

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

Accounting pollcles

11

12

13

14

Basis of preparation of financlal statements

The financlal statements have been prepared In accordance with the Charitles SORP {FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financlal Reperting Standard applicable In the UK
and Republic of Ireland (FRS 102), the Financlal Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) and the Companies Act 2006.

The St Andrew’s School Trust meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy.

Company status

The charitable company is a company limited by guarantee, incorporated in England and Wales,
registration number 06729913, The registered office is Aylmarton Hall, Holt Road, Aylmerton,
Norfolk, NR11 8QA. The members of the company are the Trustees named on page 1. In the event
of the charitable company belng wound up, the llabllity in respect of the guarantes Is limlted to £1
per member of the charitable company,

After making appropriate enquiries, the trustees have a reasonable expectation that the charitable
company has adequate resources to continue in operational exlstence for the foreseeable future,
The Trustess have considered the level of funds held and the expected level of income and
expanditure for 12 months from authorising these financlal statements, The budgeted Income and
expenditure Is sufficlent with the level of reserves for the School to be able to confinue as a going
concern. For this reason they continue to adopt the going concern basis in preparing the financial
statements.

income

All income s recognised once the charitable company has entitiement to the income, it is probable
that the Incoma will be received and the amount of Income receivable can be measured rellably.

Grants are Included In the Statement of financlal activ/ties on a receivable basls. The balance of
income racelved for specific purposes but not expended during the perlod Is shown in the relevant
funds on the Balance sheet. Where income I8 recelved in advance of entitement of recelpt, its
recognition is deferred and included In creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued,

Expenditure

Expenditure is recognised once there is a legal or constructive cbligation to transfer economic
banefit to a third partly, it Is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligaticn can be measured rellably. Expenditure Is classified by
actlvity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved In undertaking each activity. Direct costs attributable to a single
aciivity are allocated directly to that activity.
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THE 8T ANDREW'S 8CHOOL TRUST
(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Accounting policles (continued)

1.5

1.7

18

1.8

Expenditure {continued)

Support costs are those costs incurred directly In support of expenditure on the objects of the
charitable company. Governance cosis are those incurred in connectlon with administration of the
charitable company and compliance with constitutional and statutory requirements.

Charitable activities and Govemance costs are costs incurred on the charitable company's
educational operations, Including support costs and costs relating to the governance of the
charitable company apportioned to charitable activities.

Interest recalvable

Interast on funds held on daposit Is Included when racelvable and the amount can be measured
rellably by the charitable company; this is normally upon notification of the Interest paid or payable
by the bank.

Tanglble fixed assets and depreclation

All assets costing £100 or more are capitalised.

Tangible fixed assets are camied at cost or valuation, nst of depreclation and any provision for

Impalrment. Depreclation is provided at rates calculated to write off the cost or valuation of fixed
assefs, less their estimated residual value, over their expected useful lives on the following basis:

Freehold property - Not dapraciated
Fixtures and fittings - 25% straight line
Office equipment = 25% straight line

Since acquisition the charity's freshold property has been undergoing a programme of signiflcant
enhancement. The properly is also subject to regular Independent valuation. In view of this the
frustees consider It inappropriate to depreciate the property which Is instead subject to an annual
impairment review to ensure that camying value does not exceed valuation.

Debtors

Trade and other debtors are recognised at the ssttlement amount after any trade discount offered.
Prapayments are valued at the amount prepald net of any trade discounts due.

Cash at bank and in hand
Cash at bank and In hand Includes cash and short-term highly liquid investments with a short

maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantes}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Accounting policles {(continued)

1.10 Liabliitles and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably.

Liabiliies are recognised at the amount that the charitable company anticipates it will pay to settle
the dabt or the amount It has received as advanced payments for the goods or services it must
provide.

Provisions are measured at the best estimate of the amounts required to setie the obligation.
Where the effect of the time value ¢of money Is material, the provision Is based on the present value
of those amounts, discounted at the pre-tax discount rate that reflects the risks specific to the
liabllity. The unwinding of the discount is recognised within interest payable and similar charges.

1.11 Financlal Instruments

The charitable company only has financial assets and financlal liabllities of a kind that qualify as
basic flnanclal instruments. Baslc financlal Instruments are initially recognised at transaction value
and subsequently measured at their settlement value.

1.12 Operating leases

Rentals paid under operating leases are charged to the Statement of financlal activities on a straight
line basis over the lease term.

1.13 Penslons

The charitable company operates a defined contribution penslon scheme and the pension charge
represents the amounts payable by the charitable company to the fund In respect of the year.

Retirement benefits to teaching staff of the charitable company are provided by the Teachers'
Pension Scheme ("TPS"). This is a defined beneflt scheme.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over amployeas’ working lives with the School in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised In the period to which they relate.
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THE ST ANDREW'S SCHOOL TRUST
(A company limitad by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

Accounting policles {continued)

1.14 Fund accounting

General funds are unresfricted funds which are available for use at the discretion of the Trustess In
furtherance of the general objectives of the charltable company and which have not been

daesignated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial

statements.

Restricted funds are funds which are to be used in accoriance with specific restrictions Imposed by
donors or which have been raised by the charitable company for particular purposes. The costs of
raising and administering such funds are charged against the speclfic fund. The alm and use of
each resiricted fund Is set out in the notes to the financial statements,

Income from donations and legacles

Grants

Total 2020

Income from charitable activities

NCC Fees

Total 2020

Restricted Total Total
funds funds funds
2021 2021 2020
£ £ £
- - 2,500
2,500 2,600
Unrestricted Raestricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
1,820,373 - 1,820,373 1,741,665
1,740,366 1,299 1,741,865
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THE ST ANDREW'S SCHOOL TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Investmeant fncome

Interest recelved

Total 2020

Other incoming resources

Other income
Pupll premlum
Fundralsing
Cavld-19 funding

Teachers Pension Contribution grant

Total 2020

Unrestricted Total Total
funds funds funds
2021 2021 2020
£ £ £
715 715 274
T ]
274 274
Unrestricted Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
2,232 - 2,232 6,967
- 17,715 17,715 15,620
277 - 277 1,680
14,600 10,560 25,160 -
18,751 - 18,761 11,033
35,860 28,275 64,135 35,300
19,680 15,620 35,300

In 2020, £15,620 pupil premium was restricted.

Included within Covid-19 funding In 2021 Is £10,560C catch up grant and £14,600 onsite coronavirus

testing grant.
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THE 8T ANDREW'S SCHOOL TRUST
(A company limited by guarantas)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Summary by expenditure type
Total Total
Staff costs Depreclation Other costs funds funds
2021 2021 2021 2021 2020
£ £ £ £ £
Charitable activities 1,369,352 88,001 251,932 1,710,285 1,512,311
Expanditure on governance - - 13,201 13,201 10,300
Total 2021 1,369,352 88,001 265,133 1,723,486 1,522,611
Total 2020 1,244,677 87,583 194,281 1,626,641
Analysis of expenditure by activities
Actlvities
undertaken Support Total Total
directly costs funds funds
2021 2021 2021 2020
£ £ £ £
Charltable activities 1,508,588 200,788 1,708,385 1,572,311
Expenditure on govemance - 14,101 14,101 10,300
Total 2021 1,508,596 214,880 1,723,486 1,622,611
Total 2020 1,356,351 156,260 1,622,611
Analysis of direct costs
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THE 8T ANDREW'S SCHOOL TRUST
{A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Analysis of expenditure by activities (continued)
Analysls of direct costs (continued)

Staff costs

Dapraciation

Classroom subject resources
Rent and rates

Light and heat

DBS costs

Analysis of support costs

Total Total
funds funds
2021 2020

£ £
1,369,352 1,244,677
89,001 87,583
26,454 17,987
6,710 6,602
16,615 9,187
484 315

1,508,596

1,366,351
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THE 8T ANDREW'S SCHOOL TRUST
(A company Hmited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Analysis of expenditure by activities (continued)
Analysls of support costs {continued)

Life skills and trips
Travel

Free school meals
Repairs and renewals
Training costs

Rewards

Maintenance

Telaphone

Subscriptions and licenses
Insurance

Sundries

Catch up resources
Postage and stationery
Equipment and materials
Audit feas

Professional fees

P.E.

IcT

Total Total
funds funds
2021 2020
£ £
593 3,266
4,579 4,912
12,209 12,884
1,042 5
11,607 7,287
8,686 4,825
39,134 24,867
10,527 10,282
14,968 13,273
26,681 19,894
1,208 7,425
2,872 -
5,804 5,705
8,703 7,069
14,101 10,300
46,924 19,682
- 25
6,072 4,559
214,880

156,260
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THE 8T ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Net Income/(expenditure)
2021 2020
£ £
This Is stated after charging:
Depreclation of tangible fixed assets owned by the charity 89,001 87,5683
Auditors' remuneration 10,080 8,100
Feas payabls to the Charity's auditors in respect of other services 4,021 2,200
Operating lease rentals 675 1,188

During the year, no Trustees recslved any remuneration (2020: £Nil}.
Buring the year, no Trustees received any banefits in kind {2020: £Nil).
During the year, no Trustees recsived any relmbursement of expenses (2020: £Nil).

Staff costs
2021 2020
£ £
Wages and salaries 1,118,905 992,016
Social security costs 92,939 100,591
Pension costs 157,508 151,170

1,369,352 1,244,677

Redundancy payments of £10,000 were pald during the year (2020: £nil}.
The average number of perscns employed by the charltable company during the year was as follows:

2021 2020
No. No.
Employees 45 43

No employee recelved remuneration amounting to more than £60,000 in either year.

The key management personnel (KMP) includes the trustees and those members of staff who are senior
management personnel to whom the trustees have delegated responsiblilty in the day-to-day running of
the charlty. The total amount of remuneration received by the 4 members of KMP (2020 - 4) for their
services to the school was £280,014 (2020 - £266,280C) for the year.
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THE ST ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

10.

1.

Tangible fixed assets

Cost or valuation
At 1 September 2020
Additions

Disposals

At 31 August 2021
Depraclation

At 1 September 2020

Charge for the year
On disposals

At 31 August 2021

Net book value
At 31 August 2021

At 31 August 2020

Freehold Fixtures and Office

property fittings equipment Total
£ £ £ £
775,218 284,575 216,796 1,256,589
- 61,482 27,223 88,705
- (1,490) {5,060) (6,550)
775,218 324,567 238,959 1,338,744
- 158,378 144,869 303,247

- 54,812 34,189 89,001
. (1,490} (5,060) (6,650}

- 211,700 173,908 385,688
775,218 112,867 64,961 953,046

775,218 106,197 71,027

953,342

On 2 June 2016, the company's freshold property (Including fixtures) at Aylmerion Hall was
independently valuad at £850,000 {Including fixtures and fittings}.

Debtors
2021 2020
£ £
Due within one year
Prepayments and accrued Income 32,795 17,287
32,795 17,287
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THE 8T ANDREW'S SCHOOL TRUST
{A company limitsd by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

12. Current assst Investments

2021 2020

£ £

Cash deposits 253,914 250,199

13. Creditors: Amounts falling dus within one year

2021 2020

£ £

Trade creditors 6,173 6,653
Other creditors 36,374 57,142
Accruals and deferred income 29,363 593,337

71,015 657,332

2021 2020

£ £

Deferred income at 1 September 2020 577,000 564,833
Raesources deferred during the year - 877,600
Amounts released from previous periods {577,000} {564,833)

- 577,000

Defarrad Income relates to school feas recelved in advance.
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THE ST ANDREW'S SCHOOL TRUST
{A company [imited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

14. Statement of funds
Statement of funds - current year

Balance at 1 Balance at
September Transfers 31 August
2020 Income Expenditure Infout 2021
£ £ £ £ £

Unrestricted funds
General funds 1,352,667 1,856,948  (1,704,884) 14,224 1,518,955
Dasignated funds 260,000 - = - 280,000
1,632,667 1,856,940 (1,704,884) 14,224 1,798,955

Restricted funds

Pupil premium 7416 17,715 {7,987) (14,224) 2,940
Yoga equipment 2,500 - (953) - 1,547
Covid-19 Catch-up funding - 10,560 {9,682) - 878
9,016 28,275 (18,602) (14,224) 5,365
Total of funds 1,642,583 1,885,223 {1,723,4886) - 1,804,320

Pupll premlum Is funding restricted for spending on puplis as designated by the Department for
Education. The transfer to unrestricted funds represents pupil premium speant on capital items funded
from unrestricted Income,

The yoga equipment fund is a grant for the creation of a space in the school.

The Covid-19 catch-up funding Included in the fees recelvable from NCC which is restricted for
spending on those pupils who require additional academic suppert due to covid-18,

Designated funds represents an amount which is haeld by the bank to guarantee the sum of £30,000 to
the Secretary of State towards Teachers' Penslons should the school fail o meet its liabllittes and a
further £250,000 provisicn in respect of future staff restructuring costs.
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THE 8T ANDREW'S SCHOOL TRUST
(A company limited by guarantse)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

14,

185.

Statement of funds (continued)

Statement of funcds - prior year

Balance et Baiance al
1 September Transfers 31 August
2019 income Expenditure infoul 2020
£ £ £ £ £
Unrestricted funds
General funds 1,349,169 1,760,320 (1,508,822) {250,000) 1,352,667
Designated funds 30,000 - - 250,000 280,600
Restricted funds
Year 7 catch up - 1,289 {1,299) - -
Pupll premium 980 15,620 {9,184) - 7,418
Astroturf 4,213 - {4,213) - -
Running track 1,000 - (1,000) = 2
Sensory equipment 93 - {93) - -
Yoga equipment - 2,500 - - 2,500
6,288 19,419 {15,789) - 9,016
Total of funds 1,385,455 1,779,739 (1,522,811} - 1,642,583
Analysls of net assets between funds
Analysis of net agsets betwaen funds - current year
Unrestricted Restricted Total
funds funds funds
2021 2021 2021
£ £ £
Tangible fixed assets 853,046 - 953,046
Current assets 817,824 5,365 923,189
Creditors due within one year (71,915) - (71,915)
Total 1,788,955 5,365 1,804,320
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THE 8T ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

15. Analysis of net assets between funds {continued)
Analysis of net assets between funds - prior year

Unvesiricted  Restricted Total

funds funds funds

2020 2020 2020

£ £ £

Tangible fixed assets 953,342 - 953 342
Current asseats 1,336,667 9,916 1,346,573
Creditors due within one year {657,332} - (657,332)
1,832,667 9,818 1,642,583

Total

18. Reconclliation of net movement In funds to net cash flow from operating activities

2021 2020
£ £
Net income for the year (as per Statement of Financial Activities) 161,737 257,128
Adjustments for:
Depreciation charges 89,001 87,583
Decreasef{increase) in debtors (15,508) 565,201
(Decreasa)increase in creditors (585,417) 7,497
Bank interest received (715) (274)
Net cash provided by/(used In) operating activities {350,802) 917,225
17. Analysis of cash and cash equlvalents
2021 2020
£ £
Cash In hand 636,480 1,079,087
Liquid Investments 253,914 250,199
Total cash and cash equivalents 890,394 1,329,286
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THE 8T ANDREW'S SCHOOL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

18.

19.

20.

Analysls of changes In net debt
At1 At 31
September August
2020 Cash flows 2021
¢ £ £
Cash at bank and in hand 1,079,087 (442,607) 636,480
Liquid investments 250,199 3,715 253,014
1,329,286 (438,892) 890,394
Capltal commitments
2021 2020
£ £
Contracted for but not provided in these financial statements
Acquisition of tanglble fixed assets 213,915 -

Pension commitments
Defined beneflt scheme

The charltable company operates a defined contribution pansion scheme. The assets of the scheme are
held separately from those of the charitable company in an Independently administered fund. The
penslon cost charge represents contributions payable by the charitable company to the fund and
amounted to £53,486 (2020 - £47,122), Contributions totalling £6,254 (2020 - £5,896) were payable to
the fund at the balance sheet date and are included in creditors.

Teachers’ Pensfon Scheme

The Teachers' Pension Scheme (TPS) Is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership Is automatic for full-time teachers and,
from 1 January 2007, automatic for teachers in part-time employment following appointment or change
of contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis - these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parllament.
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THE ST ANDREW'S SCHOOL TRUST
(A company limlted by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

21.

Pansion commitments (continued)
Valuation of the Teachers® Penslon Scheme

The Government Actuary, using normal actuarlal principles, conducts a formal actuarial review of the
TPS In accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The alm of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future
costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried
out as at 31 March 2016. The valuation report was published by the Department for Education on 5
March 2019, The key elements of the valuation and subssquent consultation are:

- employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration levy)

- total scheme liabllities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million and notional assets {estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a notional
past service deficit of £22,000 miilion

- the SCAPE rate, set by HMT, Is used to datermine the notional Investmant return. The current SCAPE
rate Is 2.4% above the rate of CPI, assumed real rate of return s 2.4% In excess of prices and 2% in
excess of eamings. The rate of raal eamings growth is assumed tc be 2.2%. The assumed nominal rate
of retum including eamings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.

The employer's pension costs pald to TPS In the year amcunted to £104,022 (2020: £104,048}.

A copy of the valuation report and supporting documentation is on the Teachers' Pension website.

Under the definitions set out In FRS 102, the TPS Is an unfunded multi-employer scheme. The charity
has accounted for its contributions to the scheme as if it were a defined contribution scheme.

Operating lease commitments

At 31 August 2021 the charitable company had commitments to make future minimum lease payments
under non-cancellable operating leases as follows:

2021 2020

£ £

Not later than 1 year 3,247 675
Later than 1 year and not later than § years 10,316 378
13,563 1,083

Related party transactions

During the year Mr C Jackson, the husband of Julle Jackson {Assistant Head - Administration) was
employed by the school. Mr C Jackson Is employed using the school's standard payscales and Is on
Scale J point 29,
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