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Finances 2024 – Report for the APCM 

The year 2024 

The year of 2024 has been a difficult year for our Rector Tom and his family. The church was united 

in prayer and support and people came wonderfully together to help in whatever way they could. A 

year not to be forgotten. 

 We are very grateful to the Lord for the continuing faithful giving by the members and worshippers 

at St Mary’s Great Dunmow. Thank you all so much. This is very much appreciated and has allowed 

us to pay our parish share in its entirety and to meet all our commitments and charity giving.  Indeed 

for 2025 the PCC agreed that we will pay slightly more than requested by the diocese to help 

churches in our deanery not able to pay their share. Those churches were very appreciative. 

Overall Financial Position as at December 31 2024 

Due to this generous giving over the year and indeed previous years we are in a strong position to be 

able to plan for the future. Thank you for those who maintained the financial records and stability in 

past years particularly Nigel. The total value of St Mary’s Great Dunmow, as detailed in the Balance 

Sheet is £500,927 including all our assets, property,  and liabilities. 

Net Result for 2024 

We had an excess of costs over income in 2024 of £44,361 offset by an increase in the value of our 

investments with a resulting deficit of £30,480.  

Explanation of Deficit 

The deficit of £44,361 rounded to £44,500 can be broken down into two elements, firstly normal 

day-to-day church operating costs and secondly major repairs and special projects.  

There was a small gain of £1,500 on operating costs offset by £41,000  spent on major repairs and 

£5,000 towards the cost of new speakers in the church. 

Total Receipts and Expenditure in 2024 

There have been large increases in both income and expenditure in 2024 compared to 2023. 

Total receipts in 2024 were £235,852 up by £52,635 from £183,217 in 2023 being an increase of 

28.7%. 

Total expenditure in 2024 was £280,213 up by £82,813 from £198,030 in 2023 being an increase of 

41.5% 

This has resulted the excess of expenditure over income of £44,361 compared to £14,813 in 2023. 

Breakdown of 2024 Income of £235,852 compared to 2023 of £183,217 

Donations and Legacies 

Total received in 2024 for donations and legacies were £147,281 compared to £118,961 in 2023 an 

increase of £28,320 being 23.8%. 
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Breakdown of 2024 Income of £235,852 compared to 2023 of £183,217 (cont.) 

This increase was due to higher income from Planned Giving by Standing Orders up from £63,000 to 

£72,000. Of this £62,000 was gift aided.  

Tax recovered from all sources of income totalled £21,000 with this being a very important 

constituent part of our income. Should you wish to give aid your donations and haven’t completed a 

gift aid form please see me. 

The Parish Giving Scheme increased from £4,500 in 2023 to £13,700 an increase of £9,200. This is 

received complete with gift aid. Thank you very much to those of you who use this facility. 

 One-off Donations for general funds, the Audio-Visual upgrade project, and the Children and 

Families Leader  increased from £9,200 to £12,000 and collections taken up in services increased 

from £7,300 to £10,200. Thank you very much for those who count the gifts and do the necessary 

and especially to Trudi who does our physical banking. This work is very much appreciated. 

Receipts from using the GiveaLittle card machine were very encouraging at £7,500 and many thanks 

to Nigel for setting up this facility. 

Whilst Pink Slip donations reduced from £5,600 to £2,900, this reduction was anticipated, and we do 

thank those who regularly give via the pink slips.  

We also received a legacy of £5,000 for which we are very grateful. 

Charitable Activities 

Income from charitable activities of £32,624 was roughly in line with that of 2023.  

Hirings from St Mary’s Centre and St Mary’s Room totalled £9,500.  

Outlook magazine raised income of £11,000 slightly down from 2023 of £11,500. 

PCC fees were very comparable to last year at £12,000. 

Other trading activities 

Income from other activities was £23,352 compared to £13,943 in 2023. 

This was enhanced by the receipt of grants for around £7,800 for refunds on VAT incurred on fabric 

expenses and two annual grants from the Town Council totalling £7,000. 

 Receipts from fund raising included sales of Literature, receipts from Nancy May Concerts, Great 

Dunmow Big Voices, Dunmow Art Group, Burns Night, Wreath Making. We are very grateful to the 

Friends of St Mary’s for all they do to raise funds for the church. 

We are particularly grateful to all those involved in holding Coffee, Cake and Chatter mornings. 

Nearly £4,400 was raised in 2024 being a marvellous effort.  

Investment Income 

Investment income increased from £13,530 in 2023 to £16,258 in 2024. Income is recorded when 

received.  

This includes bank interest from TSB, interest on accounts with United Trust and Cambridge and 

Counties, and receipts from our investments held at CCLA. 
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Breakdown of 2024 Income of £235,852 compared to 2023 of £183,217 (cont.) 

Other Income 

One-off Grants 

Other income benefited from two grants, firstly the Rotary Club Collinson Fund for new speakers of 

£10,000 and a grant from the Diocese of £5,000 for evangelism. The expenditure of these grants has 

been accrued in 2024. We are very grateful for these grants. 

 

Breakdown of 2024 Expenditure of £280,213 compared to 2023 of £198,030 

Our expenditure in 2024 was around £83,000 higher than in 2023.  

Charity Giving  

Our charity giving in 2024 was £7,000 compared to £4,900 in 2023. 

Charity giving is based on the agreed formula and the following donations were calculated and have 

been paid in 2025: 

Church Mission Society in support of Lea and Petra - £2,200 

Uttlesford Food Bank -  £1,500 

World Vision - £1,500 

MIND in West Essex - £600 

CHESS  - £600 

CAP - £600 

 

Church Repairs and Maintenance 

Our total expenditure on repairs and maintenance was £47,572 compared to £6,200 in 2023, This 

included repairs to the South Chapel Masonry and Glazing, and professional services for repairs to 

the South-West Roof of the South Aisle. Many thanks to Gerald for all the work he did overseeing 

these projects. 

New Speakers 

A new Speaker PA System for just under £15,000 was ordered towards the end of 2024  and installed 

in early 2025. We were very pleased to receive a grant of £10,000 towards this cost. 

Evangelism 

We received a grant of £5,000 for evangelism from the Diocese and the costs for evangelism have 

been accrued. 

Higher gas and electricity costs. 

Our gas and electricity costs have increased from £5,400 in 2023 to £12,200 in 2024.  We were 

fortunate to be on a long-term very favourable fixed-energy tariff in 2023, but this came to an end in 

October/November. We have very carefully chosen a new supplier, but costs are now very much in 

line with market prices. Many thanks to Colin for looking after these tariffs. We will make every 

effort to keep the church and buildings warm whilst being aware of the higher cost. 
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Breakdown of 2024 Expenditure of £280,213 compared to 2023 of £198,030 (cont.) 

Parish Share and Clergy Expenses. 

Our Parish share and Clergy expenses have increased broadly in line with inflation and totalled 

£80,500.  

St Mary’s Room 

We have spent £11,500 on maintaining and improving St Mary’s Room and the work has been to a 

high standard. 

Outlook 

Outlook is now published 10 times a year with a cost in 2024 of £12,575 compared to 12 editions in 

2023 at a cost of £15,000. Income from advertisers was £11,000 in 2024 compared to £11,500 in 

2023. Many thanks go to Ann for producing Outlook and to the distributors who fearlessly deliver 

despite dogs trying desperately to get at them. This magazine is vital for the church to keep in touch 

with the local people and is very much appreciated by residents that I sometimes have a chance to 

talk to. 

CCLA Investments, Fixed Term Deposits and Bank Accounts 

CCLA Investments 

The PCC’s investments with CCLA decreased from £347,428 in 2023 to £309,248 in 2024 being a 

reduction of £38,180. This was due to a transfer of £50,000 from CCLA investments to our bank 

account in anticipation of the cost of the repair works in the South Chapel. This transfer was offset 

by an increase in the value of the CCLA investments of £11,820 being an increase of 3.4%. 

Fixed Term Deposits 

We have two accounts with United Trust Bank and one with Cambridge and Counties Bank. The 

deposits at December 31 2024 totalled £52,703 and are part of the Children’s and Families Worker 
restricted fund. 

Bank Accounts 

We have accounts with TSB holding funds of £86,866 at the year-end. Several of these accounts are 

interest earning and the high balance reflects the expected timing of expenditure in early 2025. 

 

FUNDS 

The position of the fund values as at December 31 2024 was as follows: 

  
 

£ 

Unrestricted General 41,463 

   

Designated Bellringers 7,043  
Churchyard Maintenance 13,083  
Fabric – Maintenance of church building 158,733  
Property – buildings owned by St Marys 63,072  
Youth – Support for activities of 12-18s 12,525 
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 Total Designated 254,456 

   

Restricted Audio Visual Upgrade Project 7,684 

 Maintenance of Specific Graves 3,168 

 Children and Families Leader 65,111 

 Churchyard Maintenance 12,793  
Development – building and activities 15,480  
Fabric-Maintenance of church building 12,497 

 Friends of St Mary’s 6,313  
Organ – Maintenance or Replacement 20,894 

 Total Restricted 143,940 

   

Endowments Endowments 61,068 

 Total Funds 500,927 

 

Children’s and Families Leader 

The Children and Families Leader has been very well supported during 2024 with the funds standing 

at over £65,000, and we thank you for your commitment. This means that we have funds available 

for this position without recourse to the General Fund until at the very earliest February 2027. 

 

Notes to the Financial Statements for the year ending December 31 2024 

These financial statements have been prepared on an accruals basis in accordance with current 

Church Accounting Regulations and in accordance with the current Statement of Recommended 

Practice Accounting and Reporting by Charities (SORP 2015). 

 

1. Funds Accounting 

 

Unrestricted funds – general funds which can be used for PCC ordinary purposes. 

 

Designated funds – monies set aside by the PCC for specific future projects or purposes. 

 

Restricted funds – a) income from trusts or endowments which may be expended only on those 

restricted objects provided in the terms of the trust or legacy;  b) donations or grants received for a 

specific objective or invited by the PCC for a specific object. The funds may only be expended on that 

specific object for which they were given. 

 

Endowment funds – funds the capital of which must be maintained; only income arising from the 

investment of the endowment may be used; either as restricted or unrestricted funds depending 

upon the purposes set out in the original endowment. 

 

The endowment funds shown in the balance sheet used to include the Dunmow Estate which is not 

under the control of the PCC. The income from them all is paid to the Fabric and Churchyard fund 

accounts. Following an agreement with our independent examiner and the Chelmsford DBF we have 

removed the Dunmow Estate from the accounts. The Dunmow Estate has its own charity number 

and is filed separately with the Charity Commissioners. 
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Notes to the Financial Statements for the year ending December 31 2024 cont.) 

 

2. Paid for Regular services 

 

During the year, the PCC used a self-employed Director of Music and a cleaner, both self-employed.  

 

The Director of Music is remunerated per service or rehearsal while the cleaner is contracted by 

hours per week. 

 

The PCC employs two members of staff, an administrator and a Children and Families Leader (CFL). 

The CFL’s employment started in February 2023 and is full-time. The administrator’s hours were 
increased during the year, although the cost has been partly offset by a contribution from the 

diocese for the extra burden of providing support to the Area Dean. 

 

The church administrator has opted to enrol with the Church Workers Pension Fund administered by 

the Church of England. The Children and Families Leader’s Pension is administered by NEST. No 

employer National Insurance contributions are due as the combined salaries fell below the threshold 

for qualification. 

 

All rates of remuneration are renewed annually by the PCC and were increased for the employed 

staff and the cleaner in January 2025 and are compliant with the minimum wage. 

 

 

3. Assets 

 

Fixed Assets – Tangible fixed assets comprise the 2 halls owned, maintained and used by the PCC. 

Original cost for St Mary’s Room was £330 and the building cost of St Mary’s Centre in 1991 was 
£62,742.   

 

Investments are stated at market value on the balance sheet date and valuations of shares are at 

December 31, 2024.  

 

Grants and donations are accounted for when paid over or when awarded where the award creates 

a binding obligation on the PCC. 

 

 

Church Workers Pension Fund (CWPF) 

 

The PCC of St Mary the Virgin Great Dunmow participates in the Pension Builder Scheme section of 

CWPF for the administrator staff. CWPF is administered by the Church of England Pensions Board, 

which holds the CWPF assets separately from those of the Employer and other participating 

employers. 

CWPF has two sections: 

1. the Defined Benefits Scheme 

2. the Pension Builder Scheme, which has two subsections being, 

a. a deferred annuity section known as Pension Builder Classic, and, 

b. a cash balance section known as Pension Builder 2014. 
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Notes to the Financial Statements for the year ending December 31 2024 cont.) 

 

Pension Builder 2014 is a cash balance scheme that provides a lump sum which members use to 

provide benefits at retirement. Pension contributions are recorded in an account for each member. 

Discretionary bonuses may be added before retirement, depending on investment returns and other 

factors. The account, plus any bonuses declared is payable, unreduced, from age 65. 

  

There is no sub-division of assets between employers in each section of the Pension Builder Scheme.  

  

The scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 102.  This 

is because it is not possible to attribute the Pension Builder Scheme’s assets and liabilities to specific 
employers and means that contributions are accounted for as if the Scheme were a defined 

contribution scheme.  The pensions costs charged to the SOFA in the year are the contributions 

payable.  

A valuation of the Pension Builder Scheme is carried out once every three years. The most recent 

valuation was carried out as at 31 December 2019. The next valuation is due as at 31 December 

2022 and was scheduled to be published in 2024. 

For the Pension Builder 2014 section, the valuation revealed a surplus of £5.5m on the ongoing 

assumptions used. There is no requirement for deficit payments at the current time.  

The legal structure of the scheme is such that if another employer fails, The PCC of St Mary the 

Virgin Great Dunmow could become responsible for paying a share of the failed employer’s pension 
liabilities. 

 

Future for 2025 

The growth in our church activity has continued in 2024 and is anticipated to increase in 2025. 

We have supported our Children and Families Leader and will continue to do so, and we are very 

grateful to Zoe and The Lord for the impact Zoe has had with the children and young families, 

• We are continuing to see growing numbers attending on Sundays, at Church Mice,  on 

Thursday mornings and at Coffee, Cake and Chatter 

• We are continuing the implementation of maintenance and repair works on our church 

buildings 

• We are preparing plans for improvements to our main church building by means of Project 

Nehemiah 

• We have continued to review and renew our feasibility studies into to how to adapt our 

church buildings to be fit for purpose to meet our worship and outreach needs. 

• We are reviewing our restricted funds in order to gain access to these funds. 

 

We look forward to the coming year putting our faith in The Lord Jesus Christ. 

Once again thank you so much for your financial support of St Mary’s Great Dunmow. 

May the Lord bless you all. 
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2.2

ST MARY'S
GREAT DUNMOW

ST MARY THE VIRGIN, GREAT DUNMOW

Purpose of the PCС

ANNUAL REPORT

For the year 2024

The PCC has the following functions:

Co-operation with the minister in promoting in the parish the whole mission of the Church,

pastoral, evangelistic, social and ecumenical.

The consideration and discussion of matters concerning the Church of England or any other

matters of religious or public interest, but not the declaration of the doctrine of the Church

on any question.

Making known and putting into effect any provisions made by the Diocesan Synod or the
Deanery Synod, but without prejudice to the powers of the council on any particular matter.

Giving advice to the diocesan synod and the deanery synod on any matter referred to the
council.

Raising such matters as the council consider appropriate with the diocesan synod or deanery
synod.

Given what it is and its responsibilities, the function of the PCC can be summarised as follows: It

exists to enable the church to play its part in God's mission to his world.

Mission Statement

St Mary's mission statement is shared with St Andrew's Barnston. It is: To know Jesus better
and make Him better known.'

Membership of the РСС

Members of the PCC are either ex-officio or elected by the Annual Parochial Church Meeting

(APCM) in accordance with the Church Representation Rules. The number of lay representatives
elected was seventeen (see below).

During the year, the following have served as members of the PCC:

Rector Revd Tom Warmington (Installed during 2024, previously Priest in Charge)

Associate Priest Revd Elsie Bouffler

Churchwardens Michael Ryley (PCC Vice Chair)
Catherine Salmon

PCC Treasurer Malcolm Dulwich (replaced Nigel Dodd during 2024)

PCC Secretary Trudi Wright (replaced Jenny Dalton White during 2024)
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Deanery Synod Representatives (all elected for a term of 3 years in 2023)

Maureen Best

Jenny Dalton White (resigned during 2024. A vacancy now exists.)
Malcolm Dulwich

Elected Members (elected for a term of 3 years on a rolling programme)

Tony Beecroft
Michael Best

Philip Cobb
Ann Deakins

Nigel Dodd
Marcus Frost

Lesley Geen
Edward Salmon

Sandra Walker

Stephanie Warns
Grace Wilcox

Helen Wright

Committees of the PCC

The PCC operates through a number of committees which meet between full meetings of the PCC:

Standing Committee

Finance Committee

Fabric Committee

The only committee required by law. It has the power to transact

the business of the PCC between meetings subject to any directions

given by PСС.

Oversees the Church finances, budgeting and purchases and co-
ordinates stewardship and other appeals.

Deals with repairs and maintenance of the Church, car park and

Church halls (SMR & SMC).

Churchyard Committee & Riverbank

Publicity Committee

Buildings Committee

PCC Representatives

Church Membership

In abeyance

Oversees monthly production of Outlook, the structure and

maintenance of the website and maintaining social media presence.

To review options and to develop plans to ensure that our buildings
provide us with the resources we need to realise our plans for the

mission of the church.

PCC and ordinary church members were appointed to the following

positions:

Parish Safeguarding Officer and DBS: Becki Cobb

Electoral Roll Officer: Debbie Ryley (appointed during 2024)
Trustees to St Mary's Church Nursery: Wendy Bowler, Phil Cobb
and Tony Beecroft (PC/ TB appointed during 2024).
St Mary's School Governor: Patrick Whittick

There were 170 names on the Church Electoral Roll at the APCM in 2024. The corresponding
figure for the previous year was 150 names on the Electoral Roll.

Licenced and Authorised Ministers

Clergy Revd Tom Warmington (Rector)
Revd Elsie Bouffler (Associate Priest)
Revd Canon Rosemary Drew (Bishop's Permission to Officiate)

Licensed Lay ministers Gerald Crowley (Reader - Bishop's Permission to Officiate)
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