
St Keverne Parochial Church Council (the PCC) hereby 
presents its annual report for the year ended 31st 
December 2021.

REFERENCE and ADMINISTRATIVE INFORMATION 
The PCC is the Parochial Church Council, for the Ecclesiastical Parish of, St 
Keverne, Cornwall in the Church of England Diocese of Truro (in the 
Archdeaconry of Cornwall and Deanery of Kerrier). 

The PCC is a corporate body established by the Church of England. The 
PCC operates under the Parochial Church Council Powers Measure (1956) 
as amended and the Church Representation Rules. The PCC is a charity, 
but generally excepted by order from registering with the Charity 
Commission. However, from 15th April 2009 it registered directly with the 
Charity Commission (registration number 1129138). 

In June 2016, the parish of St Keverne was joined in a United Benefice with
the parishes of St Ruan w St Grade and Landewednack as The United 
Benefice of St Keverne, St Ruan w St Grade and Landewednack (the 
Benefice), for the purposes of licensing ministry. However, the PCC acts 
separately as registered charity

The Parish & Churches
The Church of England Parish of St Keverne covers an area on the eastern 
Lizard Peninsular in Cornwall including the villages of St Keverne, 
Coverack and surrounding areas including the hamlets of Porthallow, 
Porthoustock and Ponsongath.

The Parish Church of St Keverne (Graded 1 Listed) is located in the Square,
St Keverne. In addition, there is a second church, St Peter’s, situated in 
Mill Road in the village of Coverack.

In addition to the two churches, the PCC owns two church Halls (in St 
Keverne and Coverack) and a three-bedroom house in Coverack.

Services
Prior to the Coronavirus 19 Pandemic the Main Sunday services were at St 
Peter’s (9.30am) and St Keverne (11.00am) comprise a mixture of 
Communion, Family Services and Morning Prayer. There was an additional 
service at St Peter’s twice monthly of Book of Common Prayer Communion
at 8.00am and once a month a Praise service in the evening at Porthallow 
Village Hall. There was a week day service on Wednesdays at St Keverne 
(Communion or Morning Prayer) and a number of prayer meetings at both 
churches. 



The Pandemic which affectedly closed all Churches in England and Wales 
from March 2020 was still upon us in 2021.    During 2020 there were two 
intervals when Churches were able to have services on a limited basis 
following the strict guidelines of the Church of England.   Sunday morning 
services of Morning Prayer and Holy Communion were held at St Peters 
Church at 9.30am and St Keverne.   However, from the 26th December 
2020 England entered into a further third lockdown and Churches were 
closed for a further and more prolonged period.    

Thus the beginning of 2021 the Churches were in lockdown and it was not 
until Easter that we were able to start having services in Church, the first 
services at St Keverne and St Peters being Easter Day.     During this time, 
Zoom services were held on a Sunday morning which were a huge success
and indeed continue to be held, but now on Sunday evenings at 6.00pm 
led by either Rev John Ough or Rev Deirdre Mackrill.

Since Easter Day services have been held every Sunday  at St Peter’s  
Church at 9.30am and St Keverne  Church at 11.00am.    There have been 
no other regular services at either Church for a couple of reasons, one that
the Coronavirus pandemic has continue and we are still in Transition and 
need to rely on our retired Clergy and Readers for our services.

At Christmas the children at St Keverne School held a small concert in the 
Church during the week and this was combined with a small Christingle 
Service.    A service of Nine Lessons and Carols was held at St Keverne 
Church.   Because of the fear of large numbers in the Church the 
Christingle Service which was not held in St Keverne Church on Christmas 
Eve an outdoor event of singing Carols around the Christmas Tree was 
held.   Rev John Ough lead the singing with Kate Moore who grew up in St 
Keverne (and plays Lead Trumpet for the BBC Concert Orchestra) played 
carols chosen by members of the 100 people who attended.   There was a 
midnight Mass at St Peters and a Christmas morning service at St 
Keverne.   

The Parish Clergy
The Parish continues in Transition

Mr Sam Buchannan and Dr Becca Greenough are licensed as Readers.  
Our Readers work with  Retired Clergy who have the Bishop’s permission 
to officiate in the Diocese as well as a number of Lay Worship Leaders and
Lay Pastoral Ministers.  

We are hugely assisted by Reverend John Ough, Reverend Deirdre Mackrill 
and Reverend Bob Dunnett.   We have also had support from the Rural 



Dean, Revd David Miller in providing necessary advice and ministry within 
the parish.

Churchwardens
During the year the Churchwardens for the Parish were

 Miss Claire Thomson
 Mrs Joan Kearsley 

Parochial Church Council
Given the restrictions in place the APCM was held via Zoom on 19th May 
2021

The Trustees (Members) of the PCC comprise:

a) Ex officio 
 the Clergy licensed to the Parish,
 the Readers licensed to the Parish (at the invitation of the PCC)
 the two Parish Churchwardens, elected annually by the Annual 

Meeting of Parishioners (subject to a maximum consecutive term of 
six years)

 such lay members of the Deanery Synod who are on the Electoral 
Roll of the Parish (Deanery Synod Representatives), elected 
triennially by the Annual Parochial Church Meeting (APCM) – 
currently a maximum of 4

b) By direct election –up to 9 communicant lay members of the 
Electoral Roll, elected by the APCM for a period of three years (and 
thereafter eligible for re-election)

At the time of this report, the Trustees comprised

Name Basis of Appointment
Mr John Wilks – Chairman Elected October 2020
Revd. Deirdre Mackrill Ex-officio (Associate 

Minister)
Mr Sam Buchanan Ex-officio (Reader)
Dr Becca Greenough Ex-officio (Reader) 
Miss Claire Thomson Ex-officio (Churchwarden 

from May 2017) (also Hon 
Treasurer from May 2021)

Mrs Joan Kearsley Ex-officio (Churchwarden 
from October 2020) 
(Deanery Synod Rep); also 
Elected from April 2017

Mrs Kathy Ough Elected October 2020 
(Secretary) 



Mr Charles Patten Elected from April 2017
(Charles also acts as Joint 
Churchwarden with Joan 
Kearsley from October 
2020)

Mrs Sandra Argall Elected from April 2018 re-
elected 2020 (also 
continues as Stewardship 
Officer) 

Mrs Judy Wilks Ex-officio (Deanery Synod 
Rep elected 2020)

Mrs Karen Richards Ex-officio (Safeguarding 
representative)

Mr David Dewar Ex-officio (Deanery Synod 
Rep elected 2021)

Mrs Sandra Argall will continue as Stewardship Officer for the time being 

The method of appointment of PCC members and the conduct of meetings
of the PCC is set out in the Church Representation rules.  All Church 
attendees are encouraged to register on the Electoral Roll and can stand 
for election to the PCC.

The PCC is required to meet at least four times in the year, but normally 
meets about bi-monthly. In 2020 there were four PCC meetings.

During 2021 Jeremy McCabe formerly Hon Treasurer continued to help as 
book-keeper of the accounts under December 2021 for which we are most
grateful.    

Deanery Synod Representatives are elected for a three-year term. They 
were last elected in 2020 and 2021. We are eligible to elect three 
representatives.

Objectives and Activities   
St Keverne PCC has the responsibility of promoting in the ecclesiastical 
parish the whole mission of the Church; pastoral, evangelistic, social and 
ecumenical.  It also has maintenance responsibilities for the Parish Church
and Church Hall in St Keverne, and St Peter’s Church and Church Hall, 
Coverack and Church House, Coverack.

The PCC is registered with the Charity Commission as a Religious Charity 
with the following activities: regular public worship open to all, the 
provision of sacred space for personal prayer and contemplation; pastoral 
work, visiting the sick and the bereaved; teaching and promotion of 
Christianity; taking of religious assemblies in schools; the provision of a 



youth club with a Christian ethos; promotion of the whole mission of the 
church and supporting other charities in the UK and overseas.

The Church

Membership
At 31st December 2020, there were  91  parishioners on the Electoral Roll.
Following the year end the Electoral Roll will be revised prior to the APCM.

The church meets as two principal congregations, at St Keverne and St 
Peter’s. The worshipping congregations are probably around 50 people in 
total. 

Policies & Compliance

Safeguarding
The PCC has adopted a safeguarding policy in line with that recommended
by the Diocese and appointed Mrs Karen Richard as Safeguarding 
Coordinator.   The safeguarding policy can now be found on our Benefice 
Website, www.spireandlight.com.   The PCC as a whole takes safeguarding 
seriously, and it is a standard agenda item for all our meetings. 

Health & Safety
The PCC is committed to complying with all relevant health & safety 
requirements. It is acknowledged that ancient buildings cannot be risk 
free, but we attempt to minimise risks. We record and respond to all 
adverse incidents. Mr S Buchanan is appointed as Health & Safety Officer.

Disability and Accessibility
The PCC seeks to make the church buildings, our services and activities as
accessible to all as possible. We do not have formal wheelchair access to 
St Keverne, but informal access can usually be arranged, and we continue 
to investigate how this might be improved. Large Print service sheet are 
available, and gluten free wafers or bread are available at communion. We
are grateful for any advice of particular needs and will always seek to 
accommodate if possible.

Data (GDPR)
The PCC is committed to complying with the requirements of the General 
Data Processing Regulations.

Ministries and Activities
St Keverne continues to be a busy parish, with ministries to old and 
young. Some of these are run directly by the churches and some in 
partnership with local groups 

http://www.spireandlight.com/


Life Events: Baptisms, Marriages & Funerals
Although church is less central in its communities than in the past, we are 
still used as a significant resource for celebrating births, marriages and for
marking the death of loved ones. Much of this is for local residents, but we
also welcome those from further afield who value the church buildings and
fellowship.  Due to the Pandemic a number of baptisms and marriages 
were postponed due to the pandemic; however despite this during 2021 
we had 2 Baptisms, 1 Marriage.  Sadly we have also had 18 funerals.  

We are eternally grateful for  Reverend John Ough and Reverend Deirdre 
Mackrill for their time and service.

Activities

During 2021 with the restrictions laid upon by the Pandemic it has been 
difficult to continue with all of our activities.    However as the year passed
and more people were getting their second Covid vaccination there was a 
more positive outlook.  Open the Book has restarted and has been going 
into both St Keverne School and Coverack School once a week.    Little 
Fishes and the Table Tennis groups started again in Coverack and St 
Keverne had a Christmas Bazaar in November.    People have started to 
use the Church Halls again for various activities such as Keep Fit, Pilates 
etc.  The Church has also organised other events such as Fun afternoons.  
Bible Study Groups have also started. 

Keeping  Going
Alongside the ministries and activities, we are grateful to the small army 
of volunteers to work to maintain the church buildings and halls. Following
the restoration of the guttering and railings at St Keverne Church they 
have been painted by “smart water”.    The weather vane at the top of the
steeple has been restored by a firm of steeplejacks so that it should 
continue to show safely which way the wind is blowing.    At St Peters, 
despite having no particular fund raising events a significant amount of 
monies has been donated towards the repair of the roof. 

On the Way
During 2021 Kerrier Deanery went through a consultation process in 
regards to the reorganisation of the Kerrier Deanery this was called  “On 
the Way” and the process for Kerrier was instigated by the Truro Diocese 
at the beginning of the year (although there had been an existing Deanery
consultation going on for a number of years beforehand).      The 
reorganisation has been necessary in the light of the lack of funds in the 
Church of England to provide the number of Clergy that the Church has 
been able to provide in the past.   It has been a difficult time for many in 
what is going to be huge change in how the provision of Ministry will be in 
the future.    



The objective is to work together as a deanery to enable ourselves and 
others to worship God.    The Vision Statement continues that we will: 

o be a church together throughout the deanery dedicated to 
worshipping and following Jesus, growing together in faith and 
discipleship, and working actively to support the people we 
live among;

o working together in the deanery, with other agencies and 
beyond as we serve our local communities and care for the 
vulnerable, and

o seek to bring people of all ages to faith and to the knowledge 
of the love of God in their lives. 

Basically the Deanery Plan restructures the Clergy within the Deanery and
reduces the existing number of Priests.    The Plan’s objective is to sustain 
a ministry of fruitfulness and sustainability across the deanery and to 
ensure that there will continue to be Priestly ministry throughout the 
Deanery.  

After consultations with the Deanery and with all of the Parochial Church 
Councils of the Deanery the Deanery Plan was approved (not 
unanimously) by the Deanery Synod on 23rd September 2021.  The plan is 
now in the process of being implemented.  

Contact & Communication
A website for The Benefice of Spire and Light which includes St Keverne 
and St Peters has been created (wspireandlight.com )   - the website 
contains up to date details of services held in all the Benefice Churches 
each week, and other important information and events, together with 
contact details.  Thank you to Dr Rebecca Greenough for her hard work in 
creating and maintaining the website    We also maintain pages on the 
national site ‘A Church Near You’ (www.achurchnearyou.com). Every week a 
Newsheet , containing details of services and events throughout the 
Benefice and a weekly reflection from one of our Retired Clergy or 
Readings.   We also have a Facebook page, 

Accounts
The accounts for the year ended December 2021 are attached to this 
report. Our thanks are due to Jeremy McCabe for his work during the year,
and to Sandie Argall for her assistance, especially in regard to the 
administration of the Gift Aid tax reimbursement. Thanks, are also due to 
Mrs Linda Dunford of Messrs. Kitchen & Brown for the production of the 
accounts.

http://www.achurchnearyou.com/
http://www.spireandlight.com/


The Benefice and the Future
The Church has continued to build relationships between the four principal
congregations in the three parishes comprising the Benefice this 
continues to be the case during the transition. 

Much of the normal pattern of worship and ministry has been disrupted by
the restrictions imposed on us the Coronavirus Pandemic.   However a lot 
has been achieved throughout the year and this would not have been 
possible without the huge amount of help and assistance from Reverend 
John Ough and Reverend Deirdre Mackrill.  

From the beginning of 2021, the Church has been meeting via Zoom on a 
Sunday morning with Rev John Ough and Rev Deirdre Mackrill leading the 
services.   Our numbers on Zoom topped 80 which was really encouraging
for us all.   Since the end of lockdown we have gradually started to have 
services in Church on a Sunday morning, beginning with just one service 
at each of the end of the Benefice at St Keverne Church and St Wynwallow
at the Lizard.    Gradually we are starting to expand and now St Peters and
St Ruan are having services on Sunday morning. 

We have a strong team of leaders to continue worship and ministry 
pending the agreement of a new incumbent with the Diocese. However, as
with many churches, we are facing a challenging future. Congregations 
are ageing and reducing. We face the likelihood of further reductions in 
stipendiary clergy across the Diocese and Deanery and, the costs of 
maintaining buildings and running services are increasing – as is the 
necessary administration and governance (e.g. safeguarding) that goes 
with this.

And Finally

As we go towards an APCM in April 2021 we start to look towards a new
future,   we  can  truthfully  say  that  God  has  been  very  good,  He  has
protected and supported us during a year which has had a some very
difficult moments.   Let us all go forward in love and praise.   

For I know the plans I have for you, declares the LORD, plans for welfare
and not for evil, to give you a future and a  hope.

Approved by the PCC and signed by 

Claire Thomson (Churchwarden and Hon Treasurer)
Date



Joan Kearsley (Churchwarden) 
Date






































































