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CLAPHAM POTTERY LIMITED
England & Wales · Charity number 1129048

Details

Status Registered

Legal form Charitable company

Company number 05779595

Registered 2009-04-07

Register View on the Charity Commission register

Contact

Address 4a Rectory Grove
London
SW4 0DZ

Phone 02076220681

Email administrator@claphampottery.co.uk

Website www.claphampottery.co.uk

Activities

Objects: 1 TO ADVANCE THE EDUCATION OF THE PUBLIC IN THE SUBJECT OF CERAMICS2 TO
PROMOTE FOR THE BENEFIT OF THE INHABITANTS OF LAMBETH AND THE SURROUNDING AREA
THE PROVISION OF FACILITIES FOR RECREATION OR OTHER LEISURE TIME OCCUPATION OF
INDIVIDUALS WHO HAVE NEED OF SUCH FACILITIES BY REASON OF THEIR YOUTH, AGE,
INFIRMITY OR DISABLEMENT, FINANCIAL HARDSHIP OR SOCIAL AND ECONOMIC CIRCUMSTANCES
OR FOR THE PUBLIC AT LARGE IN THE INTERESTS OF SOCIAL WELFARE AND WITH THE OBJECT
OF IMPROVING THE CONDITION OF LIFE OF THE SAID INHABITANTS.

Activities: Clapham Pottery is a not-for-profit community pottery providing classes and workshops for those
who can afford to pay, as in evening classes, after-school classes and family workshops and also for the
broader community many of whom can't afford to pay, e.g. the elderly, young carers, children from
low-income families, the visually-impaired and adults with compound needs.

Classification

• How: Provides Services

• What: Education/training, Arts/culture/heritage/science

• Who: Children/young People, Elderly/old People, People With Disabilities, The General Public/mankind
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Geography

• Area of benefit: LAMBETH AND THE SURROUNDING AREA

• Lambeth

Finances

Period end Income Expenditure Assets Employees

2025-08-31 £138,782 £115,511 - -

2024-08-31 £132,089 £122,928 - -

2023-08-31 £111,144 £108,736 - -

2022-08-31 £84,560 £90,203 - -

2021-08-31 £68,757 £48,915 - -

Trustees

Name Role Appointed

LYDIA PATRICIA LATHAM Chair

Benjamin Gordon Dickey 2017-09-13

Katrijn Van den Brande 2023-02-01

MICHELE RITA REILLY

MR TOM CRAME

Maria Fernandes 2024-07-22

NAOMI PHILLIPS

ROSEMARY WILKINSON

TARKA COWLAM
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CLAPHAM POTTERY
Annual General Meeting 2023 - Minutes

Date & Time: Friday, 13 October 2023 – 7pm - 9pm

Attendees: Trustees Lydia Latham (Chair), Kat Major (Treasurer), Tarka Cowlam
(minutes), Rosemary Wilkinson, Ben Dickey, Tom Crane, Aideen Manson, Naomi Phillips,
Michele Reilly, Aideen Manson and Michael Tucker,
Workers: Naine Woodrow (Co-ordinator), Rachel Carpenter (Admin Assistant/tutor), Rosa
Botolozzo (Workshop Manager/tutor), Sara Barnes (Bookkeeper);
Tutors: Suleyman Saba, Sarah Williams, Verity Blakeman, Sarah Williamson, Liba Senior,
Xanthe Maggs

Agenda
1  Welcome and apologies
2  Approval of minutes of previous meeting and matters arising
3  Chair’s report 2022/23
4  Treasurer’s report 2022/23
5  Workers’ reports: Co-ordinator's, Senior Tutors'
6  Nomination and election of officers and committee members
7  Health & Safety report
8  Any other business

1. Welcome and apologies
Lydia opened the meeting, welcoming all members. No Apologies. All present introduced
themselves.

2. Minutes of the last meeting and matters arising
Last year’s minutes had been circulated prior to the meeting. Matters arising:
1. Accounts for 2022 finalised & sent to Company’s House. 2023 Accounts in progress.

Members agreed to allow the finance committee to proceed with the accounts.
2. Following discussions, The Chair has looked at the way the Charity is governed &

members are elected to the board. A new committee will be elected to discuss the
governing documents.

3. The Risk register is still in progress.
4. The voting process to elect members will also be reviewed and is in progress.
The chair motioned to approve the Minutes of the last Meeting - approved unanimously by
a show of hands.

3. Chair’s report (Lydia) - previously circulated. In summary:
Lydia thanked all for their hard work, support and commitment. The Risk Register was
explained to the meeting, There is a commitment to review it on a regular basis. The Chair
will convene a Board meeting in November to do this. One of the issues raised was
compliance/governance. After a wide search a legal firm, with knowledge of Charity law,
whose fees are not too high, has been identified. To keep costs low, a working group will
be set up. Update to be given at the November meeting.
Action - Chair to convene Board meeting in November



4. Treasurer’s report 2021/2022 (Kat)
As the new treasurer, Kat introduced herself & explained how the accounts were in good
shape, thanks to Matthew’s attention and how she would be doing things, slightly
differently. Kat presented some figures; average income from an adult students is £492/yr
and from a child is £275/yr. CP gave 923 hours of free tuition to disadvantaged and
vulnerable groups. There was a discussion on fund raising ideas; donating pots for sale,
approaching the student body for support again and ways to maximise the use of the
building. Also about costs, such as an energy audit on the building.
Approval of the final 22/23 accounts will again be done by the finance committee. The
overview is that CP is in a stable position. However, there could be a small deficit which
needs to be considered.

● Action: Finance Committee to finalise 2023 Accounts and look at alternative
means to generate income.

5. Workers’ reports

Co-ordinator’s Report by Naine - previously circulated. In summary:

● Covid still not over - need to be aware.
● £2 pound for pound clay charge is being reviewed against clay costs.
● Utilitiy contracts were successfully reviewed by Rachel but electricity costs had

doubled
● Art Therapy Group going well.
● The mothers and daughters was run by Lauren and Sarah Copard - who have both

left
● All Adult classes are full. Sunday workshops are always full. Both classes are still

quite cheap for participants compared to other local classes.
● Heathbrook relationship for after-school classes still going strong.
● Spire: Homeless charity - was well loved.
● Duke of Edinburgh - done by Sarah, still hard work but good for the kids.
● On-line booking system is being introduced
● Acknowledged the Tutors: couldn’t do it without you - thank you

Children’s Classes by Sarah
● Students came back enthusiastically.
● Children’s parties are going well.
● Progression system from hand building to glazing to throwing had been devised for

the different age groups.
● Some students stay on and mentor other students, lovely to see them blossom and

lead other children. Some have gone onto study art at university
● A number of children volunteer to help set up and pack up.

Tuesday and Wednesday adult evening classes by Suley
● Clay register is making it easier.
● Attendance good except for the summer term, were attendance drops off. Also

challenging with the heat and pots drying out.
● Suggested a new system to rehydrate pots.



Action: A tutor’s meeting will be set up to review this. As well as incidents of
students' work going missing.

Wednesday day and Thursday adult evening classes by Rosa and Art therapy classes with
Verity

● Monday classes remain consistent - but Wed/Thurs a lot more changes therefore
students are more needy.

● Good to have change, as it changes the atmosphere.
● Variety commented on how the students appreciated the good relationship, she and

Rosa had.
● Throwing Sunday: great - but need to review costs and perhaps charge extra for

actually firing the pots or make it a practice session only with no facility to take
home pots.

● Extending the pottery sale of uncollected/unwanted pots was discussed

Family Workshops, Seniors and Families with children with special needs classes by
Rachel

● With the Seniors, all over 80, one of whom is blind, it’s challenging but great.
Lauren has a special connection with Iris who is now 91. She is collected by Colin
and returns on the train.

● Children’s classes on Tuesday - all good.
● Thursday teens/Sat kids/Thursday evening/Family workshop - all full and busy.
● End of summer term, special needs with siblings - this tailed off but will come back

in the future - not this term.

Art Therapy class by Verity
● Continue to work with asylum seekers. Last year worked very well. They loved it.

Great atmosphere. Very supportive. Came out of their shells by the end of the year,
they made wonderful progress. They value what the classes provide.

● Feedback from students has been positive. Their week goes by slowly, but in the
group, time flies. They love working with clay.

● The students are mainly refugees or have been trafficked, so suffer from high levels
of trauma and associated issues. Their knowledge of English varies.

● Women’s age range 20-60, from a wide variety of countries.
● Very good relationship with clay - More often than not, they create something with

food in mind.
● The women appreciate the group and one woman, although of little means, and in

difficulty, came at the end of term with a delicious feast (H&S aside), it was a great
gesture of thanks and appreciation and a wonderful moment.

Raku Day - Michael reminded the meeting that the Raku event was held in September and
very much enjoyed. The hard, arduous work of the tutors and assistants is greatly
acknowledged.

Action: Naine to organise a workers' meeting (see above)



6. Nomination and election of officers and committee members
Note that this mechanism is subject to the legal/governance review - The following were
elected unopposed:
Trustees: nominated by Naine, seconded by Tarka
Lydia Latham (Chair), Kat Major (Treasurer), Tarka Cowlam (minutes), Rosemary
Wilkinson, Ben Dickey, Tom Crane, Aideen Manson, Naomi Phillips, Michele Reilly, Aideen
Manson and Michael Turner,

Finance Committee Members
Kat Major, Naine Woodrow, Lydia Latham, Rosemary Williamson, Michele Reilly
Nominated by Naine, seconded by Tarka.

7. Health & Safety Report
The H&S handout given to students had been updated. Tom: The H&S report needs
updating, this is in progress.

8. Any other business
● Ben - offered to make a film of the pottery; Naine suggested this would be too

complicated.
● Ben: Need to remind students of H&S - required in the Risk Assessment at the

beginning of term - should include reminders such as: clean things thoroughly and
the reason for it: particularly in summer term (such as wearing flip-flops), safety is a
personal responsibility for you and those around you.

● It was suggested that Naine does a meet and greet session with all classes to brief
them on charitable activities and fund raising.

Meeting closed.
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CLAPHAM POTTERY 

Annual General Meeting 2022 - Minutes


Date & Time: 	 Wednesday, 27 October 2022 – 7pm

Venue: 	 	 Via Zoom – link sent to attendees via email


Attendees: 	            Lydia Latham (Chair), Matthew Woodeson (Treasurer), 

	 	 	 Naomi Phillips (Company Secretary), Naine Woodrow (Co-ordinator), 

	 	 	 Rachel Carpenter (Admin Assistant), 


Suleyman Saba, Sarah Williams, Rosa Bortolozzo,

Verity Blakeman, Sarah Copard, Xanthe Maggs, Holly Thomas, 

Liba Senior, Lauren Norris, Jessica Dyer, Rosemary Wilkinson, 

Tom Crane, Ben Dickey, Michele Reilly, 

Aideen Manson, Tarka Cowlam (Minutes) (21) 


1. Welcome and apologies 

Lydia opened the meeting, welcoming all new and existing members.   Lydia apologised for some 
inconsistency in contacting attendees and circulating papers prior to the meeting explaining that 
the email list was not up to date and undertook to improve this for next time.

Apologies from: Linda Mills & Sophie King.   





 2. Minutes of the last meeting and matters arising 

Last year’s minutes had been circulated prior to the meeting.  Matters arising:


1. Accounts for 2021 were finalised, signed, sent to the Charities Commission and to attendees.  
Matthew commented that the accounting process had greatly improved with the appointment of 
a new bookkeeper.  


2. Cost Allocation Model - this was discussed at the finance committee and it was decided that a 
useful, meaningful cost allocation to students could not be done.  Note that a detailed cost 
breakdown is included in the accounts. 


3. Safeguarding Document - Sarah had shared a model based one that had been developed in a 
nursery school that was applicable to students and vulnerable adults.  Sarah was going to 
obtain her certificate via the nursery which does ongoing training.  Xanthie & Sophie both have 
safeguarding certificates via Chestnut Grove school.  It was viewed that CP is up to date & has 
sufficient measures in place but it will create its own model with the input of the 3 participants 
and set up a Workshops for other tutors and assistants. 


4. Impact of smaller class sizes on finances - class sizes have returned to near normal, pre covid 
numbers and CP’s finances were back to pre covid status. 


5. Risk Register -  now available & circulated along with a Risk Management Document  

The chair motioned to approve the Minutes of the last Meeting - approved unanimously by a show 
of hands. 





3. Chair’s report (Lydia)  




Lydia thanked all for their hard work, support and commitment. The year has been tough but the 
pottery had survived covid and shown great resilience.  Some semblance of normality has 
returned but we still needed to be cautious re Covid this autumn/winter.  Another significant 
donation received from the John Murray Trust. This is thanks very much to Naine, our 
Administrator and the people she gathers around her. She has an amazing network of skilled and 
talented people who maintain the building and help her look after the business, but above all this 
year she has had endless praise for the tutors and technicians, for their dedication and 
resourcefulness, rising to the challenge of reworking CP post-Covid. Congratulations to all the 
team for providing a stable, safe and supportive environment for all. 

Naine added that the demand for our courses still far exceeds our capacity, so a big thank you to 
all those who have worked so hard to keep Clapham Pottery going - and indeed thriving this year. 
	





4. Treasurer’s report 2021/2022 (Matthew) 

Matthew ran through the draft figures for the year ending August 2022. Nothing outstanding, so no 
major changes. Will circulate once finalised.  Approval of the final accounts will again be done by 
the finance committee.

 

The overview is that CP is in a stable position:


• Over the last 2 years there have been different levels of revenue due to covid and we 
received government support, but this year we returned to our pre-covid finances. 


• We run CP roughly on £30K per term revenue. 

• The vast majority of costs per term (£23K to £25K) relate to staffing costs – which have not 

changed much over the years.  Remaining costs (£15K) are utilities, rates and materials. 
Annual costs total about £90K. 


• Revenues this year were £86k + donations amounting to £140K.  This includes a large 
donation of £30K which enables us to provide funded classes. Lucky to have such 
supporters. 


• CP in good health with surplus cash (£20K this year). We always like to have £30K for 
reserves for any major building works etc. (contingency).  


• Can’t compare 2022 with last year due to Covid, but we are still in a strong position

• Energy Costs: – to offset energy cost increases, the “pound for pound” clay charge might 

be increased so students think carefully about what they fire. This should reduce kiln usage. 

• Need a few repairs to equipment and building but nothing out the ordinary. 

• Quite dull on Finance and that’s how we like it. 

• Question arose: What is the forecast cost for energy and how will it impact the coming 

year? – No particular forecast, last year total spend was £3k, so if it were to double we are 
within budget…. Not ideal but most of this is kiln costs, not heating/lights.  Pound for pound 
does match firing costs so if we double it, then it wouldn’t be too bad.  Rachel & Naine were 
monitoring energy costs.  Fees had been increased to cope with cost increases. 


• Question Arose: Have staff had a pay rise due to cost of living increases?  Tutor rates were 
increased 2 terms ago. 


• Action:  Finalise 2022 Accounts.  Review wages again in January.




Workers’ reports


Co-ordinator’s Report by Naine




• Pound for pound clay charge is being reviewed, as our costs are going up constantly.  
Electricity was £3K in 2021 and we raised £2400 in this manner, but it may need to go up to 
£4 per pound. 


• Art Therapy Group has been re-instated, thanks to a 3-year grant. 

• All Adult classes are full.  Sunday workshops are always full.  Both classes are quite cheap 

for participants.  Heathbrook relationship has been re-established for after-school classes.  
Morning classes have 4/5 elderly attendees.


• 5 new assistant tutors are all doing well.  Tutors: couldn’t do it without you - thank you.

• Raku event was held in September and very much enjoyed.

• All our appliances needed to be replaced over the summer + new sink and taps. 

• All 3 kilns were repaired for the new term. 


Children’s classes by Sarah W


• Students came back enthusiastically. 

• 8 students from Heathbrook.  Attendance 100% and very eager. 

• Some students stay on and mentor other students, lovely to see them blossom and lead 

other children. A number of Duke of Ed’s – they do bronze for 1 term and then elect to do 
the Silver award, sometimes they stay on voluntarily to do a new skills qualification. 


Tuesday and Wednesday adult evening classes by Suley

• Tues/Wed classes of 6 students during covid. Last year back up to 11, now back to 13. 

• Impact of covid was that we lost a few long term students, but gained a few new students.

• Suley thanked the new assistants, who were doing well. 

• Consensus was to continue wearing masks - worn by everyone.


Wednesday day and Thursday adult evening classes by Rosa


• We have found that these students prefer not to wear masks on the whole, as they 
understand better and it creates a more relaxed atmosphere, but some keep them on. 


• 3 full classes. All students work hard and are cheerful. 

• RE: clay costs, this was explained and students are trusted to pay. Most of them round it up 

and pay by card. 

• Holly and Liba work with me. We work nicely. Both proactive. Don’t treat them as assistants 

but as colleagues

 
Family Workshops, Seniors and Families with children with special needs classes by Rachel 
 


• Last September, we had mask wearing through to Jan term. In April, gave them an option to 
wear masks but only 1 student continues to wear a mask, With the Seniors, all over 80, one 
of whom, Iris, is blind. It’s challenging but great. Lauren has a special connection with Iris.


• Second Saturday Group: families with special needs children and their siblings – very 
enthusiastic and jolly class.  


• Naine thanked Rachel for doing a great job managing subscriptions and attendance. 


Art Therapy class by Verity

• Classes resumed after Easter.  It took a lot of time to set up.  Students are referred to me, I 

liaise with the coordinator, meet them, before they join the class in person. 




• It has been really nice to work with Rosa again. People commented that we work well 
together and complement each other. 


• Feedback from students has been positive. Their week goes by slowly, but in the group, 
time flies. They love working with clay. They are really expressive & opening up. It builds 
confidence. Really nice group. 


• There is an element of risk, due to the experience these women have had. The students 
are mainly refugees & have been trafficked, so suffer from high levels of trauma and 
associated issues. Their knowledge of English varies. 


• As a group, we have chosen not to wear masks. 

 
Mother & Child Group - Naine added: 


• CP is looking for funding to reintroduce the mother and child group in January, mainly, for 
families from Ukraine. 


Question: On a practical level, does the safeguarding model fit appropriately with this class? 

• Verity responded that as she is a qualified art therapist and has her own professional 

indemnity insurance which will cover any issues.


Assistant Tutors were asked if they would like to comment: 

	 Xanthe:  Loves working with Rachel & Rosa

	 Holly: Loves working with everyone.  

	 Sarah C: Loves it too. Learning a lot from both Tutors and students. It works both ways. 


	 Liba: Has worked with Rosa a long time & loves it. Loves working with everyone.  





6. Nomination and election of officers and committee members The following 
were elected unopposed:


Officers; 

Chair: Lydia Latham, nominated by Naine, seconded by Sarah

Company Secretary: Naomi, nominated by Tarka & Lydia.  
Treasurer: Matthew Woodeson, nominated by Suley, seconded by Rosa 
Minutes secretary: Tarka,  nominated by Naomi, seconded by Aideen 


Committee Members 

Tarka Cowlam: nominated by Lydia, seconded by Rosemary 

Linda Mills: nominated by Sarah, seconded by Naomi 
Rosemary Wilkinson: nominated by Naine, seconded by Michelle 

Tom Crame: nominated by Ben, seconded by Rosa 

Ben Dickey: nominated by Tom, seconded by Aideen.

Aideen Manson: nominated by Lydia, seconded by Tarka. How are you


Action: Check appointment procedure is appropriate, as per the CP’s governing documents &  
legal requirements.


7. Health and Safety (Tom) 

A proposed Risk Register and Risk Management document had been circulated prior to the 
meeting: 




• Tom explained the importance of a Risk Register.  The example focuses on corporate 
functioning, safeguarding and possible impact on our reputation. 


• CP needs to identify as many risks as possible.  It’s an opportunity to create good governance 
and can be shared with relevant authorities, it demonstrates good practice for the health of the 
organisation. 


• Currently it’s a draft document with 10 risks identified, but there might be others.  It might be 
updated a couple of times a year, 


• Also circulated is a Risk Management document, to explain how it works.  In this document 
finance takes precedence, but there are a range of risks outlined which apply to wide range of 
operations.  It should be useful and give an overview of risks, mitigation and time frames, and 
a way of monitoring the company as a whole. 


• It was agreed that the best way to take forward, would be to circulate both on the Co-ordinator 
and Tutors WhatsApp group as they might be the best people to take it forward. They will 
understand on a day to day risks. 


• When it has been set-up, it should be reviewed from time to time and we might need to 
change things but once we get it in place. 


• In terms of maintaining it, that should be the board of trustees, with Chair and coordinator, it 
might just need a 6 monthly check in. 


Next steps:  Naine to request tutor input, Lydia & Mathew offered to help finalise the first draft. 


8. Any other business 

• Christmas drinks – Naine to consider possibilities. 

• Student Exhibition: Friday 2nd December – 5-7.30pm at CP with all students displaying one 

piece, with hand written card explanation. 

• End of term: Mulled wine and mince pies for adults, sweets for kids. 

• Point of order regarding the re-electing of committee members/trustees: Can non-

committee members nominate trustees?  Action: Tarka/Lydia to look into this. 
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CLAPHAM POTTERY 

  
AGM 27 Oct 2021 Minutes Of Meeting 
  
Attending: 
Lydia Latham (Chair) Rosemary Wilkinson, Naine Woodrow (Co-ordinator), 
Jessica Dyer, Sophie King, Sarah Williams, Naomi Phillips (Company 
Secretary), Rachel Carpenter (Admin Assistant), Suleyman Saba, Tom Crame, 
Lauren Norris, Linda Mills, Ben Dickey, Michele Reilly, Aideen Manson, Rosa 
Bortolozzo, Xanthe Maggs. 
  
Meeting opened via Zoom 7.10 pm 
  
1. Welcome and apologies  

 
Lydia opened the meeting, welcoming all new and existing members to the 
second Zoom AGM to be held. 

 
Apologies from Verity Blakeman, Matthew Woodeson, Tarka Cowlam. 

 
2. Minutes of last meeting and matters arising  (Lydia) 

 
Last year’s minutes were circulated prior to the AGM and a check was done on 
any matters arising.    

 
No other matters arising 

 
The chair motioned to approve the Minutes - approved unanimously by a show 
of hands/comments. 
  
3. Chair’s report  (Lydia) - circulated prior to the meeting 
  
Last year, we all hoped that the Clapham pottery Zoom AGM was a one-off but, 

here we are again in 2021, socially distancing.    Since we last met, we’ve all 

experienced a second long and difficult lockdown and it’s been very tough for a 

lot of people.  But the pottery has survived and shown great resilience.   We’ve 

had some very welcome grants from the government (via Lambeth) who have 
been long-standing supporters of Clapham Pottery and another significant 
donation from the John Murray Trust which shows we are highly valued by the 
local community.  This is thanks very much to Naine, our Administrator and the 
people she gathers around her.  She has an amazing network of skilled and 
talented people who maintain the building and help her look after the business, 
but above all this year she has had endless praise for the pottery tutors and 
technicians, for their dedication and resourcefulness rising to the challenge of 
creating a Covid safe environment - a challenge in our small, old, but beautiful 
building.  But they have succeeded in creating an environment where they and 
our students can feel as secure and relaxed as possible. This can’t have been 
easy because our students come from a broad section of the community; 
stressed urban workers, the artistic, the vulnerable, the elderly plus the 
children’s classes (and their parents). The demand for our courses still far 
exceeds our capacity, so a big thank you to all those who have worked so hard 

to keep Clapham Pottery going - and indeed thriving this year.  

 



4. Treasurer’s report 2020/2021 (Matthew) 
 

Lydia ran through Matthew’s report.   As the financial information is still not 
complete asked that approval of the accounts be delegated to the Finance 
committee.    Approved by attendees  

 
The accounts show that we have had, once again, a robust year where we have 
matched income with expenses and maintained the pottery's reserves for the 
future. 
Income for the year was £47,183 which is roughly half of what we would expect 
from a traditional year but still reflects an amazing effort to get students and 
classes into the pottery this year.  Total outgoings were £45,463 so we 
generated income to cover our expenses this year.  Again, expenses were 
approximately half of what we would expect in a traditional year.  CP received 
£18,193 in grants and payments made to the pottery in support of the furlough 
scheme that we introduced last year so in effect a repayment of the monies that 
were paid out last year. 

 
In the financial year for 2021, we made a profit of £19,842 (including a charge 
for depreciation of our assets).  Our cash balances remain stable with £154,076 
spread across the two accounts with £66k in the reserve account and £88k in 
the current account (which includes revenue already received for this 
term).  The reserve account continues to provide £25k contingency for building 
maintenance, £35k for a term’s costs and £20k for any additional emergencies. 

 
Overall, the pottery has managed to withstand the financial pressure associated 
with the pandemic and has been able to continue to offer a reduced service and 
has managed its expenses in line with the reduced income.  A fantastic effort 
from everyone. 

 
Ben queried what the potteries financial year was – Runs from 1st September 
2020 to 31st August 2021. 

 
          5. Workers’ reports   
 

Co-ordinator’s Report (Naine) circulated prior to the meeting.    
 

We were very often closed from September to the end of July.   We opened 
when we could with half size classes and only one tutor with Covid safety 
precautions firmly in place.  Several of us received grants from the government 
for loss of earnings and CP itself received a £10,000 grant.  Since we are 
owned by the charity and have no rent to pay, we knew we would survive as of 
course we had very low utility bills and no wages or material costs much of the 
time. August 2021 came around and Rachel and I worked very hard to get the 
September term organized. The 10-week courses were all offered to existing 
students at the increased fee of £180/£90 but we decided on just 12 students 
instead of 15-16 and with 2 tutors. It was a bit of a head-ache working out fees 
and who owed what but we got there. We also worked hard to fill up the Sunday 
classes, as @ £60 they bring in revenue we need. Those and the family 
workshops filled up quickly and we are now offering them for the January term. 

 
We asked Xanthe and Sophie, the assistants to re-join us and, happily they both 
did.  We have also employed two new assistants, Lauren and Ruth, both of 
whom are excellent fits.   



 
This report covers up to 31 August but just to let you know, the September term 
is going well. Adults must wear a mask and prove double vaccination or a recent 
PCR/lateral flow test each lesson. There seem to be very few anti-
vaxxers.  Teenagers are also required to wear a mask.  Classes are not fully 
attended as some are isolating, cautious or unwell.   

 
We managed a couple of significant clear-outs during the down time.  In this last 
week, we have had the roof and the heating system repaired. 

 
Tom queried how likely we were to be impacted given the current volatility of the 
energy market.  Rachel confirmed electricity rates were fixed till February ’22 
and Gas was on a 3yr fixed term.   Concerns also expressed regarding price 
increases not just on utilities but other key commodities (glazes etc).    Tom said 
we may need to look at a Risk Register as good practice to understand how we 
might deal with issues down the line. 

 
Ben stated that it would be useful to look at the split in what students pay, eg % 
tutors, material, premises etc.   This could be helpful when looking at raising 
fees as well as explain price rises to students.   It was agreed Lydia would look 
at developing a simple tool to show cost allocation to student fees 

 
Action Point 1(21).  Lydia to draw up cost allocation view/model 

 
Sarah:   Children were given clay to take home at the start of the pandemic so 
they could make and remake things.   Some even brought their clay back to the 
pottery.  By January we really felt Children needed to be back in the 
classes.  Class sizes were reduced to 6 with Children remaining in their 
seats.  By September we were back up to 12 with children masked and socially 
distanced. 

 
Suley:  Covering Tuesday and Wednesday adult evening classes, was a relief to 
return, thanks to Ruth and Lauren for their help.   All students wore masks and 
confirmed Covid status.  Some absences in Summer and Autumn term but 
students are happy to be back.   

 
Rachel:   Family, workshops, family /children special needs classes last 
September with Sophie's help.  Since then, ran smaller 6 student family 
workshops without an assistant.   All happy to be back at pottery.  Luckily, we 
have not had to turn any students away despite dropping class sizes, which was 
wonderful.   It was occasionally tricky messaging students but seems to have 
worked out well.   Naine filled the summer classes.   All students were Covid 
compliant although some students were tired/missing due to catch up on school 
work or Covid isolation requirements. 
. 
Sophie:   Enjoyed being back and the kids were brilliant.  The home-ed class is 
doing really well and enjoying themselves.   Like to see another session on 
safeguarding as we have students attending from Chestnut Grove where there 
is also detailed safeguarding in place and I can share that paperwork. 

 
Action Point 2(21).   Naine to set up another Safeguarding session 

 



Xanthe:   Nice to be back doing Thursday PM adult classes and after school 
teen classes with Rachel.   Additionally, one Sunday a month with 
Rosa.   Lovely groups and I and the students love it. 

 
Lauren:   Really enjoying my time working with Rachel on Tuesday with elderly 
people and Suley and Sarah on Wednesday.   Really benefited from working 
and learning from the different tutors. 

 
Ben queried why attendance was down at adult classes why we have 
absences.  His concern was the financial impact of running classes with fewer 
students.  Absences were down due to a variety of issues e.g. flu, Covid 
isolation etc.   Naine responded that as all students pre-pay attendance doesn’t 
impact pottery finances.   Moreover, students and parents understand CP is a 
Charity and are happy to pay for a full term even if they don’t attend every class. 

 
Rosa:  Students all grateful to be back and enjoying it.   They respected and 
followed the rules, working well together.   Glad we are almost back to normal. 
  

 

6. Nomination and election of officers and committee members 
 

The following were elected unopposed: 
 

Officers 
 

Company secretary: Naomi Phillips, nominated by Rosemary, seconded by 
Rachel 
Chair: Lydia Latham, nominated by Naine, seconded by Sarah 
Treasurer: Matthew Woodeson, nominated by Suley, seconded by Rosa 
Minutes secretary: Jessica, nominated by Naomi, seconded by Aideen 
  
Committee Members 

 
Tarka Cowlam: nominated by Lydia, seconded by Rosemary 
Linda Mills: nominated by Sarah, seconded by Naomi 
Rosemary Wilkinson: nominated by Naine, seconded by Michelle 
Tom Crame: nominated by Ben, seconded by Rosa 
Ben Dickey: nominated by Tom, seconded by Aideen. 
  
7. Health and Safety (Tom) 

 
Last year and half was hugely challenging, making offices secure, bringing your 
teams with you and communicating to people coming in.  Big undertaking to 
interpret Government guidance and putting appropriate measures in 
place.   Took a lot of determination and passion by all to deliver this and ensure 
people were safe and felt safe.   Tutors and students took precautions seriously 
and highlighted Clapham Potteries strong community ethos.  We will need to 
keep processes and protocols under review and be able to ensure we can act 
appropriately and proactively.  It’s a great team and we need to remain on top of 
things.  Hopefully 2022 will be a better year and we may be able to do RAKU 
again. 

 



Action Point 3(21)    Tom to do a wider non Covid holistic review in the coming 
year. 

 
Action Point 4(21).   Tom to do risk assessment and progress risk register 

 

8. Any other business 
 

None 
 

Meeting closed. 
 

ADDENDUM 
 

At an Extraordinary General Meeting held on 13.11.2021 it was resolved that 
Michele Reilly and Aideen Manson be on the Committee as Nominated by 
Rosemary Wilkinson and seconded by Naine Woodrow.  This was to correct 
omissions at the AGM. 
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