
14 
 

APCM Agenda item 3(c) 

Annual Report of the Parochial Church Council 

Parish of Earley St Peter, Reading 

Annual Report of the Parochial Church Council 2024 

 

Background 

The Parish of Earley St Peter is a Church of England parish within the Diocese of Oxford. It is part of the 

Reading Deanery within the Archdeaconry of Berkshire, which is overseen on a day-to-day basis by the 

Bishop of Reading (The Right Reverend Olivia Graham, until she retired in September 2024). 

The Parochial Church Council (Council) is in charity law the church’s trustee body (Registered Charity No: 

1128997). Its membership, powers, and operation are regulated by the Parochial Church Council (Powers) 

Measure 1956 and the Church Representation Rules 2020. Its principal function is to co-operate with the 

clergy ‘in promoting in the parish the whole mission of the Church, pastoral, evangelistic, social and 

ecumenical’ (s2(a) of the Measure). 

The Council also has trustee responsibilities for (i) St Peter’s Church Hall, Church Road, Earley RG6 1EY and 

(ii) 33 Clevedon Drive, Earley RG6 5XF. The Vicar and Churchwardens are trustees for (i) the site of Earley St 

Peter’s CE Primary School Earley RG6 1EY and (ii) 77 St Peter’s Road, Reading RG6 1PD. 

This Annual Report and the attachments have been approved by the PCC to fulfil the reporting requirements 

of Rule M5(1) of the Church Representation Rules 2020. 

Membership 

PCC Membership is regulated by Rule M15 of the Church Representation Rules and in 2024 was: 

Ex-officio 

(a) All Clergy licensed to the benefice (Rule M15(1)(a)) 

The Revd Kate Wakeman-Toogood 

 

(b) TWO Churchwardens elected by the Annual Meeting of Parishioners for one year (Rule M15(1)(e)) 

Professor Ann Sheen  (Vice-Chair) 

Mr Clive Nunn 

Elected members 

(c) FOUR representatives on the Deanery Synod, elected for three years (Rule M15(1)(i)) 

Mrs Sheila Jordan 

Mrs Catherine Rawcliffe 

Mr Clive Tillin 

All three elected in 2023 until APCM 2026. There is one casual vacancy for a Deanery Synod member. 

 

(d) TWELVE lay members elected at the Annual Parochial Church Meeting for a period of three years, with one 

third standing down every year (Rule M15(10 (j)) 

2022-2025 Mr Michael Chow 
Mrs Sarah Godwin 
Mrs Anne Richardson 
Mr Brian Wynn 
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2023-2026 Mr Richard Miller 
Mrs Ann Morbey 
Mrs Elizabeth Netherwood 
Mr Neil Whitehouse 
 

2024-2027 Mrs Jenny Carr 
Mrs Sue Manser 
Mrs Rosie Rogers 
 
 

Co-opted members 

(e) Not more than FIVE members co-opted by the Council for one year (Rule M15(1)(k)) 

Mrs Helen Price (PCC Treasurer) 

Mr John Collins 

Attending 

(f) The following persons are invited to attend all PCC Meetings (Rule M24(4)): 

Mrs Diana Lea (PCC Secretary) 

 

Appointments 

Local Governing Body of Earley St Peter’s CE Primary School: Nine Foundation Governors are nominated 

by the Trustees of the Keys Academy Trust to the Local Governing Body, in consultation with the Diocesan 

Board of Education and the PCC. One of these places is usually for the incumbent. 

Deanery Synod: All licensed clergy serve ex-officio on the Deanery Synod. Mrs Sheila Jordan, Mrs Catherine 

Rawcliffe and Mr Clive Tillin are our lay representatives (there is one vacant place). 

Meetings & Notable Business 

The Council held seven meetings in 2024 to discharge its statutory responsibilities. The new incumbent, Revd 

Kate Wakeman-Toogood, was installed at the beginning of January and brought a lot of energy and vision to 

all aspects of church life, including the activities of the PCC. Work began on a new Mission Action Plan with a 

PCC Strategy Day held in November. Four main areas of focus were identified: Worship and Prayer; Pastoral 

Care; Children and Youth; and Mission (local and worldwide). PCC subcommittees will focus on each of these 

areas. Safeguarding and caring for the environment are strands that run through all four areas. 

The Annual Meetings took place on 12th May 2024 and Ann Sheen and Clive Nunn were re-elected as 

Churchwardens. 

Council made grants in support of three charities: RE-Inspired (working locally to deliver RE in schools), CMS 

(towards Anna Sims, the missionary in Peru supported by the parish), and the Anglican Diocese of Shinyanga 

in Tanzania, supported through a formal link. Each charity was given a grant of £250 a year for the period 

2022-2024, plus money raised from specific fundraising events that were organised to support them. At the 

end of 2024 the PCC agreed to renew its commitment to all three charities for a further three years (until 

2027) at the same rate of £250 a year. 

As the financial statements show, our financial results for the year on day-to-day activities showed an 

increase in income of 11%  but an increase in expenditure of 19%.  This led to an overall reduction in 

incoming resources.  Fortunately there were no significant extraordinary costs during the year, but such 

matters are probably never far away.  Our current budget estimates indicate a probable deficit for 2025 of 
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about £25,000, so it remains more important than ever that we control expenditure as best we can.  We can 

meet such a deficit from historic reserves, but clearly we cannot keep doing that. 

Committees 

(a) Standing Committee 

The Standing Committee is established under Rule M31 and ‘transact[s] the PCC’s business between 

meetings of the PCC.’ The Standing Committee met roughly every other month in 2024 to review upcoming 

Council business, plan Council agendas, and deal with any urgent or delegated business. 

Membership 

Ex-officio: The Revd Kate Wakeman-Toogood; Professor Ann Sheen (Churchwarden, PCC Vice-Chair); Mr 

Clive Nunn (Churchwarden) 

At least TWO PCC members: Mrs Helen Price (PCC Treasurer), Mrs Sheila Jordan 

Mrs Diana Lea (PCC Secretary) attends all meetings. 

(b) Other committees 

Under Rule M32, the Council may appoint Committees. These may include persons who are not PCC 

Members, and the minister is entitled to be an ex-officio member. No such committees are currently 

appointed. 

Signature 

Signed ……………………………………………….. 

 The Revd Kate Wakeman-Toogood (Chair) 

 

Date……………………………… 
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£201,177 £10,114 £211,291

£759,394 £338,949 £1,098,343
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£45.598 £45.598

£201,1 £10,114 £2 ,962
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