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Youth Pastor’s Report 2020 

 

This is a report on the year that was to some, let us just say, an anathema! 

The year started favourably with some positive outlooks.  We took a good group of young people on 
a weekend retreat to Elm Tree Farm conference centre just outside Ashford.  It was a blowy February 
weekend (I believe it was a horrendous storm and not just blowy) but we were glad of the resources 
at the centre and had a great time learning about God and worshipping together.  We took around 15 
young people away this time. 

So that was February; all the while we were continuing along running all our normal face to face    
activities including Brigades, Youth Club and Sunday morning events. 

And then March came….  Yes this is THE March, the month where everything changed.  The month 
where we thought we knew what we had planned for 2020, Camp Amazing, a great Space event, and 
much much more.  And then it all stopped!   

Well actually let us be honest it didn’t stop.  It just moved.   

Yes, in March 2020 Covid struck home and we were forced to stop meeting in person and had to 
move everything online.  Which we did with great speed, in fact I believe we only missed one week of 
sessions with Brigades and Youth Club before we moved it straight away to running whatever we 
could on Zoom. (Zoom that amazing technology that allowed us to do so much, that we had never 
heard of before March 2020!). But we managed, we continued running, initially contact sessions, 
with as many of the young people that wanted to use it, playing games chatting and just generally 
making sure everyone was alright.  With Brigades we still split them into their various ages and 
played age specific games.  We continued meeting in this way during what became known as the First 
Lockdown, throughout all the holidays and breaks because we just wanted to make sure everyone 
was OK.  We did finally stop for a break during August. We had made contact with all our young    
people and children either through our online resource or through letters or postcards.   
 
In September we continued online but looked to maybe meeting in person in late October early    
November but then we were struck with Lockdown 2.0, which unfortunately unlike most new        
versions of things was worse and not better than Lockdown 1.  We put all our planning for meeting in 
person on the back burner just to make sure we continued doing what had been working so well over 
the past six to eight months. 
 
2020 definitely brought its challenges and I do not believe I have ever had a spell in my Youth        
Ministry where it has been more difficult.  But we came through it and as a team of volunteers and 
workers we have succeeded and carried on where quite a few had stopped.  We are thankful that we 
have the technology to do what we have done.  And I am grateful that I have a volunteer team I can 
rely on even in these darkest of days. 
 
 
The youth ministry will continue into 2021 (Lockdown 3.0 is a blast) and we will thrive and grow once 
more. 
 
 
 
Alastair Middlemist 
Youth Pastor 
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Church Secretary’s Report 2020 

 “The Joy of the Lord is your Strength” 

                                                                  (Nehemiah 8:10) 

 

This was the verse the leadership had felt God giving to our congregation for 2020 – it proved to be a very 
helpful reminder of the gift of joy and the assurance of God’s presence with us as the year of a Corona-
virus Pandemic unfolded.  Even as the year began, we were aware of the way the illness was spreading 
overseas, but nothing could have prepared us for what was to come. 

Ministry:  

We remained without a Senior Minister, but were helpfully guided by our Moderator, Rev. David        
Bousfield. We were grateful for the exceptional IT skills and spirituality of our Youth Pastor, Alastair    
Middlemist, and we record our thanks to both of them for their prayerful leading and encouragement of 
us as a fellowship through a year of national crisis and challenge to us all. 

On 22nd March, the day before the first national lockdown began, we enjoyed our first service on Zoom 
and Facebook, many of us struggling to learn the new technology.   Throughout the year we conducted a 
pattern of ministry, with Alastair preaching twice a month, an invited external speaker once a month, and 
someone from inside the fellowship speaking once a month.   We were even able to share Communion 
“on-line” monthly.   We held services in the church building on the first Sunday of the month in             
September, October and November, albeit conducting these in a Covid-safe way (face-coverings, socially 
distanced, no singing), but decided not to continue in December when the second wave of coronavirus 
was sweeping through Kent.  

At the end of the year we enjoyed a well-attended “Carols by Candlelight” service on-line. 

 

Church Management: 

We were not able to hold our usual AGM in May 2020, and the officer and deacons due to stand down 
agreed to remain in office until new elections could be held.  Our thanks to Lee-Anne Baker, Helen       
Harman and Barbara Williams who remained in their posts.    Charity Commissioners had allowed for 
zoom meetings even where constitutions did not include this, and we succeeded in holding an election 
and a zoom AGM in September 2020.  Members voted by post, and Barbara Williams was re-appointed as 
Treasurer with Helen Harman being re-elected to serve a second term as a Deacon.   Thanks are due to all 
Trustees, who, carried considerable responsibility for the ongoing leadership of the church during 2020. 

Our Administrator and Cleaner were furloughed either completely or partly during much of the year. 

The Fellowship 

In Memoriam:   With sadness, we list here Church Members who were promoted to glory during the   
calendar year 2020:  Dennis Aynsley, Jeff Fernett-Randall, Margaret Walton and Julie Williams.   We also 
remember Pat Brown and Marilyn Reid, who had formerly attended our church. 
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Baptism:  In February 2020 it was a joy to baptise Shaina Marston, on profession of her faith. 

In February, we enjoyed a Ladies Breakfast, listening to a remarkable testimony of God’s powerful       
intervention, and in early March we held a Newcomers Tea, getting to know better some who had only 
recently joined us.   However, from 23rd March, when to our astonishment the country entered a period 
of lockdown, all opportunities for meeting together in person ceased for three months. 

However, fellowship continued among us.  For three months, a weekly interesting and informative news-
letter was emailed to all, and posted to many.  Thanks are due to Colin Reid who so excellently put this 
together.   The Knightrider Street News continued to be published throughout the year, with copies being 
posted to those not on email.   Our area pastoral leaders kept in touch with members and friends of the 
fellowship.    We thank God that we did not lose anyone to Covid-19. 

Prayer meetings continued via zoom (with a better attendance than previous in person meetings), and 
some on-going connect groups continued to function in this way.   A new on-line connect group for Bible 
Study and prayer together commenced in November, with break-out rooms for smaller, led Bible studies 
and this has proved popular and rewarding. 

Thanks also go to those who continued, remarkably, to deliver Youth Work and activities to the Brigades 
via zoom, and also to those who later developed fortnightly presentations for our children, delivering 
craft activities before the lively zoom sessions. 

 

Engagement with Mission and the Community 

This has in many ways been limited by Covid restrictions.   However, it has been good to notice some 
from the community joining our Sunday services via our Facebook page, and we are aware this is a      
missional opportunity. 

During the year our Make Lunch initiative continued.  Lunches could not be provided in the church, but 
using the power of social media, the number of families we supported increased to eight, meaning bags 
of food were delivered regularly to provide for twenty-three children.  

As in previous years, we were able to offer our building one night a week from January to March for up to 
15 homeless people to receive a meal and a bed for the night.   This was part of the  Maidstone Winter 
Shelter initiative. In addition to some volunteers from our fellowship, we        enjoyed welcoming others 
from other churches and the community to help with this.    

Our regular 5&2 Saturday lunches and Sunday morning breakfasts had to be discontinued from April.  
However, during the second half of the year take-away lunches were offered to the homeless community 
from the Mill Road entrance to the church.  

BMS World Mission and Home Mission have been supported during the year, and we retain links with 
Ann Bothamley, a BMS missionary working in India.  

 

Property 

Our buildings continue to need maintenance and upkeep, and we pay tribute to the property team who 
regularly offer their time and energy in this way.  We were able to let our Hayle Road Manse to a local 
minster for a period of eight months, providing income for the church and a temporary home for him and 
his family.   Early in the year there was some damage to the railings in the car park, and these were      
satisfactorily repaired. 
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Conclusion    

This pandemic year was a year of challenge, and of knowing God’s provision for us in so many ways.   
We thank God for his blessing upon us as we have learned to move forward in different ways. 

Thanks are due to our paid staff, Al, Helen and Kate, for their commitment, and to the many who 
faithfully serve in the fellowship in so many different roles.   We praise God for each one of you, and 
ask for his continued blessing and leading as we go forward. 

We expect great things from God in 2021.   We continue to pray for a Senior Minister, and for one 
another as the pandemic continues.  At the end of 2020 the country was experiencing a second wave 
and new restrictions.    May we be a worshipping and praying community whether we can meet in 
person or in a building. 

 

 

Sheila Smith 
Church Secretary  



 

 

Page 26 

Church Treasurer’s Report 2020 

 

General  Situation 

The year-end accounts for 2020 show a surplus of £11,741. 
 

Income 

The total income for 2020 amounted to £116,479 which includes grants from Maidstone Borough Council (to 

cover our loss of income from rental of rooms), a grant for those employees on furlough, rent for Hayle Road 

manse, as well as giving by our members. However, our general giving and church usage costs are both down 

on last year due to the pandemic restrictions. This reduction in our freewill offerings also impacts on the 

amount of gift aid we can recover. 
 

Expenditure 

Our expenditure for 2020 totalled £104,738. This balance includes the depreciation amount of £6,900 relating 

to the two manses, plus depreciation for other assets being included in our figures. The COVID situation 

meant that our utility costs were greatly reduced as the building was closed to all  activities. Also, mainte-

nance work was put on hold during this period.  
 

Missions 

Our overall giving to Missions during 2020 was £4,998 which is down from 2019. This figure mainly is  

represented by the donations to Home Mission Fund and Baptist World Mission of £2000 each which honours 

the amount as per the budget for 2020. The actual income from members for all missions was £3,858 so the    

balance needed was taken from the general account. 
 

Comments 

What a year we have had!  

The budget set for members giving in 2020 was £80,000 and meant we needed £1,538 per week to cover it, 

but actually we received £1,325. Our budget for 2021 has been set at £70,000 which reflects the current 

trend and means we require £1,346 per week to cover it. This can only be met by contributions from our 

members who are continue giving week by week despite not being able to meet in person. 

The Church is a participating employer within the Defined Benefit section of the Baptist Pension scheme and 

has been making ongoing deficit payments to cover the costs of past service of its employees within the 

scheme under a recovery plan. The church understands that if it had left the scheme at the year-end, it would 

have to have made a one-off payment estimated to be £84,500 to meet its statutory obligations to the 

scheme. The church has no plan to leave the scheme and expects to continue to make payments to the 

scheme in line with the recovery plan. 

The gift aid system helps us to reclaim 25% of the amount given and also means we have more funds to use. 

If you are a tax payer and not currently gift aiding please consider doing so. However, make sure that the 

amount reclaimed over all your donations (to all charities) through the year is not  greater than the amount 

of tax you pay. 
 

Thanks 

Thank you to everyone who has helped in the past year with the accounts in whatever way that is. It is good 

to know that there are many who will assist in this work. Thank you also to every member who has continued 

to faithfully give, (even changing the ways of giving), through a very difficult year. It has enabled us to         

continue the work of the Maidstone Baptist Church.  

 
Barbara Williams 
Treasurer 
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The following policies have been reviewed since our last Annual General Meeting and are to be reported 
annually at each successive AGM. 

  

  

· SAFEGUARDING CHILDREN AND YOUNG PEOPLE POLICY  STATEMENT 

   

· PROTECTION OF ADULTS AT RISK POLICY STATEMENT 

   

· HEALTH AND SAFETY POLICY STATEMENT 

   

· EQUAL OPPORTUNITIES POLICY STATEMENT 

   

· SMOKEFREE POLICY STATEMENT 

   

· LONE WORKING POLICY STATEMENT 

   

· DATA PROTECTION POLICY STATEMENT 

   

  

NOTE 

  

Following a decision approved by Church meeting in March 2013 that the Church would follow the 
guideline notes where applicable in other matters, as prescribed by the Baptist Union of Great Britain and/

or by Baptist Union Corporation, we have not included in this Annual Report any details as they are all 
readily available for viewing on the BUGB/BUC web sites. 

  

//www.baptist.org.uk/Articles/369702/BUC_Guideline_Leaflet.aspx 

  

If difficulties arise doing so, or you do not have computer facilities, enquiry should be made to the 
Church office 
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Abbreviated List of Key Leaders 
 
Ministry Team and Elders 
Minister (who is a trustee by virtue of office) Vacant (from 29 September 2019) 
Youth Pastor (who is not a Trustee) Alastair Middlemist 
Elder (who is not a Trustee) Godfrey Prior 
 
Church Officers and Deacons (who are Trustees by election) 
Church Secretary      Sheila Smith 
Assistant Church Secretary     John Gurnett 
Church Treasurer      Barbara Williams 
 
Deacons        Lee-Anne Baker (until 17.09.20) 

Keith Burgess Clements  
        Jane Gurnett 
        Jim Weedon 
        Helen Harman 
        Richard McIntosh (until 09.09.20) 
        Judith Woodbridge  
 
Key Office Holders (some of whom may be Deacons) 
Safeguarding Trustee     John  Gurnett 
 
General Administrator     Helen Jones 
 
Responsible Authorised Person    Trudie Butcher 
 
Organist       Derek Davenport 
Chief Steward      Keith Burgess-Clements 
Sunday Club Co-ordinator    No appointment 
Prayer Tree Co-ordinator     Godfrey Prior 
Training Manager      No appointment 
Communications Manager    No appointment 
Pastoral Co-ordinator     Jane Gurnett 
Church Roll Register     Helen Jones 
 
BB Captain       No appointment 
GB Captain       Jane Haslam 
BB/GB Chaplain      Alastair Middlemist 
Youth Club       Alastair Middlemist 
Little Fishes       Pauline Reid 
 
Catering Manager Jane Gurnett 
Fabric Manager No appointment 
House Manager Alan Fishwick 


