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MAIDSTONE BAPTIST CHURCH
England & Wales · Charity number 1128948

Details

Status Registered

Legal form Previously excepted

Registered 2009-04-01

Register View on the Charity Commission register

Contact

Address Maidstone Baptist Church
Knightrider Street
Maidstone
ME15 6LU

Phone 01622686013

Email office@maidstonebaptist.net

Website www.maidstonebaptist.net

Activities

Objects: The principal purpose of the Church is the advancement of the Christian faith according to the
principles of the Baptist denomination. The Church may also advance education and carry out other
charitable purposes in the United Kingdom and/or other parts of the world.

Activities: REGULAR PUBLIC WORSHIP, PRAYER, BIBLE STUDY, PREACHING & TEACHING.
BAPTISM. COMMUNION OF THE LORD'S SUPPER. EVANGELISM & MISSION. TEACHING,
ENCOURAGEMENT & INCLUSION OF YOUNG PEOPLE. NURTURE & GROWTH OF CHRISTIAN
DISCIPLES. TRAINING FOR CHRISTIAN & COMMUNITY SERVICE. GIVING PASTORAL CARE.
SUPPORTING CHARITABLE SOCIAL ACTION IN THE UK & ABROAD. ENCOURAGING RELATIONSHIPS
WITH OTHER CHRISTIANS.

Classification

• How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Buildings/facilities/open
Space, Provides Services, Provides Advocacy/advice/information

• What: Education/training, Religious Activities

• Who: The General Public/mankind

https://opencharities.uk/ew/1128948
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1128948
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Geography

• Area of benefit: UNDEFINED. IN PRACTICE, LOCAL.

• Kent

• Medway

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £144,514 £158,648 - -

2023-12-31 £134,852 £180,773 - -

2022-12-31 £183,356 £128,791 - -

2021-12-31 £129,714 £130,690 - -

2020-12-31 £116,479 £104,738 - -

Trustees

Name Role Appointed

BARBARA WILLIAMS 2013-08-27

Christopher Wright 2026-05-21

David Atilola 2025-05-22

Dhan Rai 2025-05-22

Janet Bacon 2026-05-21

Keith Burgess-Clements 2022-05-19

Neil Sherry 2023-05-18

Nicola Weller 2023-05-18

Rachel Kelly 2024-05-23

Rev Nigel Riley 2023-09-01

Tamsin Shorter 2026-05-21

https://opencharities.uk/ew/1128948
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Maidstone Baptist Church

Legal and Administrative information

Charity Registration number
The Church's charity registration number is 1128948.

Principal Address
Maidstone Baptist Church, Knightrider Street, Maidstone, Kent, ME15 6LU.

Establishment
Maidstone Baptist Church is an independent self-governing Fellowship of Believers in membership

with the Baptist Union of Great Britain, which laNer is a Registered Charity.

Deacons, Officers and other Trustees
Appointment of trustees is governed by the Trust Deed of the charity. The body of Trustees is

authorised to appoint new trustees to fill vacancies as needed, although this will always be subject to

approval by ballot at a Church Meeting, no later than the next following Annual General Meeting.

The Senior Minister and elected Deacons (maximum 12) together form the body of Trustees to whom

day-to-day management of Church affairs is devolved by Church Meeting.

Annual elections for Deacons (maximum 12) usually occur in March with successful candidates

taking up formal duties in May (AGM), A term of service is normally for three years, but may be less,

such as for a mid-term election. After one term, a retiring Deacon may stand again for re-election for

a second term, but must then stand down for a minimum of twelve months (that is, the period

between successive AGM's) . For the sake of continuity in the management of church affairs, a
Deacon also elected as a Church Officer is not required to stand down.

The local Trustees during the calendar year 2023 (including elections, retirements and appointments)

we i'e:

— Senior Minister Rev'd Nigel Riley (Appointed 1st September 2023)

- Deacons and Church Officers: Sheila Smith (Church Secretary)
Barbara Williams (Church Treasurer)

Deacons alone:
Lee-Anne Baker (Until 28th February 2023)
Howard Cooke
Anne Swannell
Gwyneth Tozer
Keith Burgess-Clemente
Neil Sherry (Appointed May 2023)
Nic Welter (Appointed May 2023)

Independent Examiner

Lee Seal FCCA FAIA, Blain Pritchard Limited, Chartered Certified Accountants, 74 College Road,

Maidstone, Kent, ME15 6SL.

Bankers
Santander UK pic, Bridie Road, Bootle, Merseyside, GIR OAA.

CAF Bank, 25 Kings Hill Avenue, West Mailing, Kent, ME19 4JQ.

Solicitors
Gullands, 18 Mill Street, Maidstone, Kent, ME15 6XT.
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Maidstone Baptist Church

Report of the Trustees for the year ended 31st December 2023

Other Reports
Separate reports by the Senior Minister, Youth Pastor, Church Secretary and Church Treasurer with

financial statements are appended, together with various policies and listings.

I egal and Administrative information which is set out on page 1 forms part of this report. The financial

statements comply with current statutory requirements, the Statement of Recommended Practice-
Accounting and Reporting by Charities, the Governing Document, Trust Deeds and with the Church

Rules, which latter are formulated within the provisions of the Trust Deeds and the Governing

Document.

Objects of the Charity
As set down in the Governing Document and the Trust Deeds held by Baptist Union at Didcot.

Organisatlon
Whilst legally the elected Trustees are empowered to make binding decisions, the traditional position

that the ultimate decision-maker is the meeting of Members together in Church Meeting in prayer

under God is honoured throughout.

Day to day running of Church affairs is delegated to the elected Deacons (maximum 12, of whom 3
are designated also as Officers) who, together with the appointed Minister(s) of the day, form the

Charity Trustees, who meet as required, usually bi-monthly (every odd numbered month) or more

frequently if occasion demands. The Charity Trustees may delegate certain practical matters to

Workstreams, upon which Members who are not Deacons may be co-opted to serve (Workstreams

meet on every even number month).

Ministry

In normal times, one or more Ministers would be on the Church payroll providing Pastoral and

Theological Leadership for the membership and congregation as a whole. A new Senior Minister was

appointed from September 2023.

Key Personnel who are/were not Charity Trustees

- Elders who are appointed, not elected, may also attend meetings of the Charity Trustees by

invitation, but without voting rights.

- Moderator - In the absence of a senior Minister during interregnum, a Minister from another Church

is appointed in a supervisory pastoral role. Rev David Bousfield continued in the role as Moderator

until the end of August 2023.

- Youth Pastor - Alastair Middlemist has continued in this full-time role throughout 2023.

- Minister-in-Training —No appointment during 2023.

- General Administrator - Helen Jones continued her part-time role in 2023,

Investment Powers
Money set aside for specific purposes (such as, but not exclusively, for Training, Pastoral Support,

Building Works and Organ Maintenance) are invested in suitable interest-bearing accounts compatible

with the standards expected of Church life.
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Maidstone Baptist Church

Report of the Trustees for the year ended 31st December 2023

Related Parties

None. The Church enjoys voluntarily membership with Baptist Union of Great Britain and South East
Baptist Association and Churches Together in Maidstone. In addition we support BMS World Mission,

Baptist Home Mission Fund and other leading or specialist bodies whose aims align with those of this

Church.

As permitted, during 2023 services were held again in the church building every Sunday throughout

the year. Sunday Worship normally occurs on a regular basis at 10:30am and the Church continues a
programme of Sunday afternoon and evening activities to meet a range of the fellowship's needs.
These services have continued each week on Zoom and Facebook. In addition, nurturing of children

through Sunday Club and on weekdays through (uniformed) Youth Organisations or other Church-

based activities form a long term ongoing feature of Church Life. Adult activities are equally important

and occur in varying formats both within the Church premises, or elsewhere in lvlaidstone and
sometimes further afield. These services and activities have continued each week on Zoom and

Facebook. In addition, some meetings for young people have also continued via Zoom.

The Church conducts worship and teaching along traditional lines and carrying out through a wide

ranging programme for youth and adult activities weekly. These activities have continued and are
facilitated unabated thanks to the dedicated leadership by a whole host of people.

Aspirations to improve or extend the Church premises continue under review, in order to equip the
Fellowship for active service in the Community commensurate with the standards and expectations of
the present day age, Ongoing maintenance works inside and outside the buildings have continued on
a regular basis,

Some minor works on both Manses were carried out in the year.

During 2023, the Church continued direct financial support of Baptist Home Mission Fund and BMS
World Mission. The Church budget guaranteed an amount to both these Missions. Church Members
and wider congregation donate to these funds and any shortfall is made up from Church funds. In

addition, many people donate to a number of other charities and organisations through Church funds,

all of which the Church passes on in the year.

Financial Review
The deficit for the year 2023 totalled 845,921 compared with a surplus of F54,565 in 2022 and deficit

of 69,76 in 2021. Net funds decreased and now stands at 6579,209.

Overall income decreased by 26.5% to 6134,852 and total costs increased by 40.4% to 6180,773

It is the policy of the charity to maintain a minimum level of unrestricted funds, which are the available

reserves of the charity, at a level which equates to six months' of unrestricted expenditure. It is felt that

this would be sufficient to continue the activities of the charity in the event of a significant loss of
income.

Total reserves as the 31st December 2023 are f579,209 (31st December 2022: f679,695) which is

more than sufficient to adhere to the Reserves Policy, as set out above.
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Maidstone Baptist Church

Report of the Trustees for the year ended 31st December 2023

Adjustments to Governing Document and Church Rules

Church Members meetings continued on Zoom between January and July and reverted to in person
meetings from September 2023. During ths year meetings of Charity Trustees continued in-person.

Public Benefit
The charity acknowledges its requirements to demonstrate clearly that it must have charitable

purposes or 'aims' that are for the public benefit. Details of how the charity has achieved this are
provided in this Trustees Annual Report. The Trustees confirm that they have given due regard to the

Charity Commission guidance on public benefit before deciding what activities the charity should

undertake.

The Trustees have complied with the duty in section 4 of ths Charities Act 2011 to have due regard to
guidance published by the Charity Commission, including public benefit guidance.

Risk Management
The Charity Trustees are mindful of the responsibilities they carry under current legislation, in

particular the Companies Act 2006, Children Acts 1989 and 2004 and later amendments to any, and

various forms of Health and Safety regulations, Disability legislation and Charities Acts, in so far as
they may apply.

Seeking to ensure that the Fellowship as a whole carries on its vast array of activities within the rules,

the Charity Trustees takes general or specialised advice from outside Consultants when appropriate,
whose reports form the bases of action plans.

Trustees' responsibilities in relation to the financial statements
The requirements imposed by Charity and Company law in the provision of statements that give a true

and fair view of the state of Church affairs for the financial year ended 31st December 2023 is

acknowledged by all Trustees.

Independent Examiners
A resolution will be proposed at the Annual General Meeting on 23rd May 2024 that Mr Lee Seal
ACCA FAIA, a director of Blain Pritchard Limited be re-appointed as Independent Examiner to The
Church for the year 2024.

Approved by Deacons' Meeting (representing all Trustees) held on 7th May 2024.

Sheila Smith
Church Secretary

Note: only the original of this document cern'es a manual signature.
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Independent Examiner's Report to the trustees of Maidstone
Baptist Church

This report on the accounts of the charity for the year ended 31st December 2023, which are set out on

pages 6 to 15, is in respect of an examination carried out under s.145 of the Charities Act 2011.

Respective responsibilities of trustees and examiner
As the trustees of the charity you are responsible for the preparation of the accounts; you consider that the

audit requirements of section 144 of the Charities Act 2011 ("the 2011 Act") do not apply and that an

independent examination is needed.

It is my responsibility to:

examine the accounts (under section 145 of the 2011 Act);

to follow the procedures laid down in the General Directions given by the Charity

Commissioners (under sections 145(5)(b) of the 2011 Act); and

to state whether particular matters have come to my attention.

Basis of independent examiner's report
My examination was carried out in accordance with the General Directions given by the Charity

Commissioners under section 145(5)(b) of the 2011 Act. That examination includes a review of the

accounting records kept by the charity and a comparison of the accounts with those records. It also

includes considering any unusual items or disclosures in the accounts and seeking explanations from you

as trustees concerning any such matters. The procedures undertaken do not provide all the evidence that

would be required in an audit, and consequently I do not express an audit opinion on the view given by the

accounts.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements

to keep accounting records in accordance with section 130 of the 2011 Act: and

to prepare accounts which accord with the accounting records and comply with the

accounting requirements of the 2011 Act.

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of

the accounts to be reached.

L C Seal FCCA
Blain Pritchard Limited
Chartered Certified Accountants
74 College Road
Maidstone
Kent
ME15 6SL

13th May 2024
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Maidstone Baptist Church

Statement of Financial Activities
Year ended 31st December 2023

2023 2022

Unrestricted Restricted
funds funds Total funds Tots/ funds

Incoming resources Schedule

Voluntary income

Activities for generating funds

Investment income

117,198

1,367 1,367 624

10,135 127,333 126,537

Incoming resources from charitable
activities

Other incoming resources

Total incoming resources

Resources expended

195

5,957

195

5,957

18

56, 177

124,717 10,135 134,852 183,356

Costs of generating voluntary income

Fundraising trading costs

Investment management costs

Charitable expenditure

Governance costs

167,553

1,620

11,600 179,153 127, 171

1,620 1,620

Other resources expended

Total resources expended

Net incoming/(outgoing) resources
before transfers

169,173 11,600 180,773 128,791

(44,456) (1,465) (45,921) 54, 565

Gross transfers between funds (1,916) 1,916

Net incoming/(outgoing) resources
before other recognised
gains/(losses)

Gains and losses on revaluation of fixed

assets for the charity's own use

Gains and losses on investment assets

(46,372) 451 (45,921) 54,565

Net movement in funds

Total funds brought forward
Total funds carried forward

(46,372) 451 (45,921) 54, 565

613,602 11,529 625,130 625, 130
679,695567,230 11,980 579,209

Page 6



Maidstone Baptist Church

Schedule to the Statement of Financial Activities
Year ended 31st December 2023

2023 2022

Unrestricted Restricted
funds funds Total funds Total funds

Incoming resources

1 Voluntary income
Freewill and loose offering
Tax refunds - general funds
General donations
Fund Raising
Legacies received

72,335
12,968
21,202
10,693

10,135

72,335
12,968
31,337
10,693

78,571
15,505
31,461

1,000

117,198 10,135 127,333 126,537

2 Investment income
Bank and deposit interest 1,367

1,367

1,367

1,367

624

624

3 Incoming resources from charitable
activities
Coffee mornings

Discipleship
SPACE
Concerts and productions
Stationery & Publicity

170

25
195

170

25
195 18

4 Other incoming resources
Insurance claims - injury compensation
Rent received
Furlough grant
Grant received
Miscellaneous income
Pastoral fund

Church weekend events

5,400

470
88

5,400

470
88

10,621

5,418
40, 139

5,957 5,957 56, 178
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Maidstone Baptist Church

Schedule to the Statement of Financial Activities
Year ended 31st December 2023

2023 2022

Unrestricted Restricted
funds funds Total funds Total funds

Resources expended

5 Charitable expenditure
Missions
Church general expenses
Ministers

Minister Relocation
Youth pastor
Moderator
Preaching fees
Pastoral gifts
Pastoral fund

Church delegate expenses
Repairs and renewals
KSN, publicity & stationery
Youth, Brigades & Sunday school
Youth weekend events
General wages
Subscriptions
Training
Payroll

Depreciation of freehold property
Depreciation of plant & equipment
(Profit) I loss on disposal of fixed assets

42,098
29,280

3,120
35,600

1,321
719
251

37,572
2,638

678

9,443
3,394

300
760

379

37,572 13,982
2,638 5, 007

1,608 2,286 6, 028

9,443
3,394

300
760

8, 411
3, 164

511
691

379 506

4,891 4,891 7, 965
5, 101 47, 199 31,976

29,280 11,445
3,120

35,600 34, 846
1 321 1,515

719 785
251 339

167,553 11,600 179,153 127, 171

6 Governance costs
Independent examination fee 1,620 1,620 1,620

1,620 1,620 1,620

7 Other resources expended
Rental expenses
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Maidstone Baptist Church

Balance Sheet
As at 31st December 2023

2023 2022

Unrestricted Restricted
funds funds Total funds Total funds

Fixed assets Note

Tangible assets

Total fixed assets

482, 135

482, 135

482,136 482,614

482,136 482, 514

Current assets

Stocks

Debtors

(Short term) investments

Cash at bank and in hand

Total current assets

145,375 6,265 151,639 197,181

145,375 6,265 151,639 197,181

Creditors: amounts falling due
within one year

Total assets less current
liabilities

Creditors: amounts falling due
after one year

627,510 6,265 633,774 679, 695

Provisions for liabilities and
charges

Net assets 627,510 6,265 633,774 679, 695

Funds of the charity

Unrestricted funds

Restricted funds

Revaluation reserve

Total funds

621,345 621,345 867, 716

12,429 12,429 11,979

621,345 12,429 633,774 679,695

Approved by Deacons' Meeting held on 7th May 2024 and signed on its behalf by:

Sheila Smith
Church Secretary

Barbara Williams
Church Treasurer
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Maidstone Baptist Church

Notes to the Accounts
Year ended 31st December 2023

Note 1 Basis of preparation

1.1 Basis of accounting

These accounts have been prepared on the basis of historic cost and in accordance with:
- Accounting and Reporting by Charities - Statement of Recommended Practice (SORP FRS 102);
—and with the Charities Act 2011.

1.2 Change in basis of accounting

The Church elected to change its basis of accounting from the accruals basis to a cash basis in 2016
2017 was the first reporting year where the financial statements show a true representation of the

Church's results

1.3 Changes to previous accounts

No changes have been made to accounts for previous years.

Note 2 Accounting policies

INCOMING RESOURCES

Recognition of incoming
resources

These are Induded in the Statement of Financial Activities (SoFA) when

the resources are paid into the Church's bank accounts.

Incoming resources with related Where incoming resources have related expenditure (as with fundraising or

expenditure contract income) the incoming resources and related expenditure are
reported gross in the SoFA.

Grants and donations Grants and donations are only included in the SoFA when the charity has
unconditional entitlement to the resources.

Tax reclaims on donations and

gifts
Incoming resources from tax reclaims are included in the SoFA when the

resources are received into the Church's bank account.

Gifts In kind Gifts in kind are accounted for at a reasonable estimate of their value to the

charity or the amount actually realised.
Gifts in kind for sale or distribution are included in the accounts as gifts only

when sold or distributed by the charity.

Gifts in kind for use by the charity are included in the SoFA as incoming

resources when receivable.
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Maidstone Baptist Church

Notes to the Accounts
Year ended 3(st December 2023

Donated services and facilities These are only included in incoming resources (with an equivalent amount in

resources expended) where the benefit to the charity is reasonably
quantifiable, measurable and material.

Volunteer help

Investment income

The value of any volunteer help received is not included in the accounts.

This is included in the accounts when receivable.

EXPENDITURE AND LIABILITIES

Liability recognition Liabilities are recognised as soon as there is a legal or constructive obligation

commihing the charity to pay out resources.

Governance costs Include costs of the preparation and examination of statutory accounts, the

costs of trustee meetings and the cost of any legal advice on governance or
constitutional matters.

Grants payable without
performance conditions

These are only recognised in the accounts when a commitment has been
made and there are no conditions to be met relating to the grant which

remain in the control of the charity.

ASSETS

Tangible fixed assets for use by The Church has not capitalised the value of the Church premises. Other

the charity properties have been capitalised and depreciated on a straight line basis
over their estimated useful life of 50 years. Other assets, where the cost of an

individual item exceeds 5100 have been capitalised and depreciated on a

reducing balance basis (25%). All smaller items have been expended

through the SoFA as incurred

Revaluation of Land 8
Buildings

The properties owned by the Church were revalued on 4th April 2013 by

Sibley Pares Chartered Surveyors. The revalued amounts are incorporated in

these accounts Property is maintained in a state of repair such that its

estimated residual value at the balance sheet date is not less than its net

book value. It is the opinion of the Trustees that any depreciation would not,

therefore, be material.

JUDGEMENTS AND ASSUMPTIONS

Key judgements, estimates and Due to the size of the charity, there are no significant estimates or

assumptions judgements used in prepanng the accounts.

Note 3 APB Ethical Standard - Provisions available for small entities

In common with many other organisatlons of our size and nature we use our independent examiners to

assist with the preparation of our financial statements.
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Maidstone Baptist Church

Notes to the Accounts
Year ended 31st December 2023

Note 4 Details of certain items of expenditure

4.1 Trustee expenses

2023 2022

During the year the following expenses have been reimbursed to trustees in respect of travelhng costs and other

expenses incurred on behalf of the charity.

Number of trustees who were paid expenses

Total amounts paid

4.2 Fees for examination of the accounts

Independent examiners remuneration

Other fees (accountancy, payroll and consultancy) 1,620 1,620

4.3 Other related party transactions

None

Note 5 Paid employees

5 1 Staff costs

Gross salaries and National Insurance

Moderator costs
Pension costs

61,279

1 321
4,946

39,217

f, 515
6, 115

5.2 Average number of full time employees in the year

Charitable activities

Support staff

Domestic duties

5.3 Defined contribution pension scheme

The costs of the scheme to the charity for the year

The amount of any contnbutions outstanding at the year end

The amount of any contributions prepaid at the year end

4,946 6, 115

5.4 Staff banding

The number of employees who were paid the following remuneration

bands:

EO- E10,000

E10,001 - E20,000

E20,001 —E30,000
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Maidstone Baptist Church

Notes to the Accounts
Year ended 31st December 2023

Note 6 Tangible fixed assets

6.1 Cost or valuation

Freehold Plant &

ro eA e uipment Total

Balance brought forward

Revaluations

Additions

Disposals

Balance carried forward

550,000 14,375 564,375

(8,044) (8,044)

660,000 6,331 666,331

5.2 Accumulated depreciation and Impairment provisions

Balance brought forward

Other adjustments (revaluations)

Depreciation charge for the year

Disposals

Balance carried forward

69,000

69,000

12,859

379

(8,044)

5,195

81,869

379

(8,044)

74,196

6.3 Net book value

Brought forward

Carried forward

481,000

481,000

1,516 482,516

1,136 482,136

The two properties owned by the Church were revalued on 4th April 2013 by Sibley Pares Chartered

Surveyors on the basis of open market value. The historical cost of the freehold land and buildings

included at a valuation of 6550,000 was 6378,520.

Note 7 Debtors and prepayments 2023 2022

7.1 Analysis of debtors (ag amounts falling due within one year)

Other debtors

Prepayments and accrued income

Note 8 Creditors and accruals 2023 2022

8.1 Analysis of creditors (ag amounts falling due within one year)

Loans and overdrafts

Other creditors

Accruals and deferred income
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Maidstone Baptist Church

Notes to the Accounts
Year ended 31st December 2023

Note 9 Restricted and unrestricted funds

9.1 Funds held

Fund name
Buildings fund

Various discretionary
missions

T e of fund
Restricted income
fund

Restricted income
fund

Pur ose and restrictions
The purpose of the fund is to raise capital for major

re airs and renovations of church remises.
The purpose of these 'Discretionary Missions' is to

raise funds to assist the chanties in question

financially. All income raised for the benefit of these
charities is paid over to the charities, thus leaving a
zero balance on these restricted funds carried forward.

Miss J Darge church
or an fund

Miss J Darge pastoral
care fund

Barney fund

Restricted income
fund

Restricted income
fund

Unrestricted
designated fund

The purpose of the fund is to set aside capital for the

maintenance and care of the church or an.
The purpose of the fund is to set aside capital for

astoral care within the local fellowshi .
The fund originated from a gift from the estate of Mr

Barney more than 20 years ago. The purpose of the

fund to provide support for Church members in need

9.2 Movements of major funds

Fund
balances
brought
forward

Incoming
resources

Outgoing
resources Transfers

Fund
balances
carried
forward

Restricted funds

Buildings fund

Various discretionary missions

Church organ fund

Pastoral care fund

7,186

327

4,466

450

9,685 (11,600) 1,916

7,636

327

4,466

Community care grant

Total restricted funds

0

11,979 10,135 11,600 1,916 12,429

Unrestricted designated funds

Barney fund

Total designated funds

Unrestricted general funds

Total unrestricted funds

40,788 588 (621) 40,765

40,788 588 (621) 40,755

626,928 124, 129 (168,552) (1,916) 680,589

667,716 124,717 169,173 1,916 621,344

Revaluation reserve

Total funds 679,695 134 852 180,773 633,773
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Maidstone Baptist Church

Notes to the Accounts
Year ended 31st December 2023

9.3 Transfers between funds

Monies are transferred between funds as needed whilst meeting the obligation on the Treasurer to act
with due diligence. In the unusual event that the Treasurer sees a need to move monies around in large

amounts, or to secure a solution to a non-standard problem, the he/she would refer to Deacons, who in

turn may even refer to a Church Meeting for a mandate.

Note 10 Grant making

10.1 Grants made to institutions

Names of institutions
BMS
HMF

Tear Fund
OMF
Kent Air Ambulance
Various other missions and charities

Pur ose
To assist the chari financiall

To assist the chari financiall

To assist the chari linanoall
To assist the chari flnanoall
To assist the charit financiall

To assist the charities flnanciall

Total
amount

2,000
2,000

323

567
4 891
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Maidstone Baptist Church

Six Year Income and Expenditure Summary
Year ended 31st December 2023
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Maidstone Baptist Church

Mission Income Summaries
Year ended 31st December 2023
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Maidstone Baptist Church

Budget Comparison Report
Year ended 31st December 2023

2022
Actual

2023
Bud et

2023
Actual

2024
Bud et

Income
FWO and loose offerings
Tax refunds —general funds
Mission fund — HMF & BMS
Mission fund — Other
Building fund

Church usage
Additional income
General donations
Legacies received
Make Lunch

Youth
Pastoral fund

Miscellaneous income
Interest received
Manse Rent
Fund Raising
Grant
Discipleship

78,571
15,505
2,261

821
450

17
27,929

1,000

40, 139
624

10,621

5,418

78,000
15,000
4,000

300
16,000

5,000

700
2,700

72,335
12,968
2,643

916
450

21,197
118

3,715
2,410

470
1,367
5,400

10,693

170

78,000
15,000
4,000

300
20, 000

5, 000

1,300

Total income 183,356 121,700 134,852 123,600

Freewill & loose offering
Average per week

78,571
1,511

78,000
1,500

72,335
1,391

78,000
1,500

Expenditure
Ministry
Minister
Minister (Pens deficit)
Minster relocation
Youth pastor
Manse costs
Moderator
Preaching fees
Pastoral fund

Church delegate expenses
Training

22, 810
2,592 12

2,000
28,743 31,113
14,956 10,615

1,515 100
785 600
339 400

511 400

9,954
12

3, 120
29,863
25,050

1,321
719
251

300

35, 171
12

34, 121
16,248

300
400

400

49,441 68,050 70,591 86,652

General
New equipment, repairs 8 renewals
Church general expenses
KSN, publicity & stationery
Youth, Brigades & general
Miscellaneous

13,982
31,976

5,007
6,028

9,270
43, 180

2, 800
2, 000

450

37,572
41,366

2,638
2,286

540

14,770
37,912

2,500
2, 000
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Maidstone Baptist Church

Budget Comparison Report
Year ended 31st December 2023

2022
Actual

2023
Budget

2023
Actual

2024
Budget

General wages
Depreciation
Profit/loss od disposal of assets
Independent examiner fee
Payroll

8,411 9,009 9,443 10,238
506 379 379 284

1,620 1,865 1,865 1,865
691 635 515 635

Mission & Evangelism
Evangelism
Discipleship
Subscriptions
Make Lunch
Missions other

68,221 69,588 96,604 70,204

7,965 4,000 4,000 4,000
600 192 500

3,164 3,200 3,394 3,300
5,101

891

11,129 7,800 13,578 7,800

Total expenditure 128,791 145,438 180,773 164,656

Surplus I (deficit) for the year 54,565 23,738 45,921 41,056
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Maidstone Baptist Church

Other Church Related Organisations
Year ended 31st December 2023

Or anisation
Cash held Cash held

01/01/23 Income Ex nditure 31/12/23

Keymen
Brigades Joint Account
2nd Maidstone Girls Brigade
Little Fishes
Youth Club
Cameo

113.50
32.50

105.00

658.18
206.00

544.52
184.50

227. 16
54.00

105.00

543.55 543.55
6,532.57 5,772.46 6,583.94 5,721.09
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Maidstone Baptist Church

Legal and Administrative information

Charity Registration number
The Church's charity registration number is 1128948.

Principal Address
Maidstone Baptist Church, Knightrider Street, Maidstone, Kent, ME15 6LU.

Establishment

Maidstone Baptist Church is an independent self-governing Fellowship of Believers in membership

with the Baptist Union of Great Britain, which latter is a Registered Charity.

Deacons, Officer and other Trustees
Appointment of trustees is governed by the Trust Deed of the charity. The body of Trustees is

authorised to appoint new trustees to fill vacandes as needed, although this will always be subject to

approval by ballot at a Church Meeting, no later than the next following Annual General Meeting.

The Senior Minister and elected Deacons (maximum 12) together form the body of Trustees to whom

day-to-day management of Church affairs is devolved by Church Meeting.

Annual elections for Deacons (maximum 12) usually occur in March with successful candidates taking

up formal duties in May (AGM). A term of service is normally for three years, but may be less, such as

for a mid-term election. After one term, a retiring Deacon may stand again for re-election for a second

term, but must then stand down for a minimum of twelve months (that is, the pen'od between

successive AGM's) . For the saks of continuity in the management of church affairs, a Deacon also

elected as a Church Officer is not required to stand down.

The local Trustees during the calendar year 2022 (induding elections, retirements and appointments)

were:

—Senior Minister Still vacant

—Deacons and Church Officers: Sheila Smith (Church Secretary)
Barbara Williams (Church Treasurer)

Deacons alone:
Jim Weedon (unNI May 2022)
Helen Harman (until January 2022)
Judith Woodbridge (until May 2022)
Lee-Anne Baker
Howard Cooke
Anne Swannell
Gwyneth Tozer
Keith Burgess-Clemente (from May 2022)

Independent Examiner

Lee Seal FCCA FAIA, Blain Prltchard Umited, Chartered Certified Accountants, 74 College Road,

Maidstone, Kent, ME15 6SL.

Bankers
Santander UK pic, Bridle Road, Bootle, Merseyside, GIR OAA.

CAF Bank, 25 Kings Hill Avenue, West Mailing, Kent, ME19 4JQ.

Solicitors
Gullands, 18 Mill Street, Maidstone, Kent, ME15 6XT.
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Maidstone Baptist Church

Report of the Trustees for the year ended 31st December 2022

Other Reports
Separate reports by the Youth Pastor, Church Secretary and Church Treasurer with financial

statements are appended, together with various policies and listings.

Legal and Administrative information which is set out on page 1 forms part of this report. The financial

statements comply with current statutory requirements, the Statement of Recommended Practice-

Accounting and Reporting by Charities, the Governing Document, Trust Deeds and with the Church

Rules, which latter are formulated within the provisions of the Trust Deeds and the Governing

Document.

Objects of the Charity
As set down in the Governing Document and the Trust Deeds held by Baptist Union at Didcot,

Organisation
Whilst legally the elected Trustees are empowered to make binding decisions, the traditional position

that the ultimate decision-maker is the meeting of Members together in Church Meeting in prayer

under God is honoured throughout.

Day to day running of Church affairs is delegated to the elected Deacons (maximum 12, of whom 3

are designated also as Officers) who, together with the appointed Minister(s) of the day, form the

Charity Trustees, who meet as required, usually bi-monthly (every odd numbered month) or more

frequently if occasion demands. The Charity Trustees may delegate certain practical matters to

Workstreams, upon which Members who are not Deacons may be co-opted to serve (Workstreams

meet on every even number month).

Ministry

In normal times, one or more Ministers would be on the Church payroll providing Pastoral and

Theological Leadership for the membership and congregation as a whole. The church is seeking a

new Senior Minister.

Key Personnel who are/were not Charity Trustees

- Elders who are appointed, not elected, may also attend meetings of the Charity Trustees by

invitation, but without voting rights.

- Moderator - In the absence of a senior Minister during interregnum, a Minister from another Church

is appointed in a supervisory pastoral role. Rev David Bousfield continued the role as Moderator in

2022.

- Youth Pastor - Alastair Middlemist has continued in this full-time role throughout 2022.

- Minister-in-Training - No appointment during 2022.

- General Administrator —Helen Jones continued her part-time role in 2022.

Investment Powers
Money set aside for specific purposes (such as, but not exclusively, for Training, Pastoral Support,

Building Works and Organ Maintenance) are invested in suitable interest-bearing accounts compatible

with the standards expected of Church life.
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Maidstone Baptist Church

Report of the Trustees for the year ended 31st December 2022

Related Parties

None. The Church enjoys voluntarily membership with Baptist Union of Great Britain and South East

Baptist Association and Churches Together in Maidstone. In addition we support BMS World Mission,

Baptist Home Mission Fund and other leading or specialist bodies whose aims align with those of this

Church.

As permitted, during 2022 services were held again in the church building every Sunday throughout

the year. Sunday Worship normally occurs on a regular basis at 10:30am and the Church continues a

programme of Sunday afternoon and evening activities to meet a range of the fellowship's needs,

These services have continued each week on Zoom and Facebook. In addition, nurturing of children

through Sunday Club and on weekdays through (uniformed) Youth Organisations or other Church-

based activities form a long term ongoing feature of Church Life. Adult activities are equally important

and occur in varying formats both within the Church premises, or elsewhere in Maidstone and

sometimes further afield. These services and activities have continued each week on Zoom and

Facebook. In addition, some meetings for young people have also continued via Zoom.

The Church conducts worship and teaching along traditional lines and carrying out through a wide

ranging programme for youth and adult activities weekly. These activities have continued and are

facilitated unabated thanks to the dedicated leadership by a whole host of people.

Aspirations to improve or extend the Church premises continue under review, in order to equip the

Fellowship for active service in the Community commensurate with the standards and expectations of

the present day age. Ongoing maintenance works inside and outside the buildings have continued on

a regular basis.

Some minor works on both Manses were carried out in the year.

During 2022, the Church continued direct financial support of Baptist Home Mission Fund and BMS

World Mission. The Church budget guaranteed an amount to both these Missions. Church Members

and wider congregation donate to these funds and any shortfall is made up from Church funds. In

addition, many people donate to a number of other charities and organisations through Church funds,

all of which the Church passes on in the year.

Financial Review

The surplus for the year 2022 totalled 554,565 compared with a deficit of f976 in 2021 and surplus of

f11,741 in 2020. Net funds increased and now stands at 6679,695.

Overall income increased by 41.4% to F183,356 and total costs decreased by 1.5% to 6128,791

It is the policy of the charity to maintain a minimum level of unrestricted funds, which are the available

reserves of the charity, at a level which equates to six months' of unrestricted expenditure. It is felt that

this would be sufficient to continue the activities of the charity in the event of a significant loss of

income.

Total reserves as the 31st December 2022 are 6679,695 (31st December 2021: f625, 133) which is

more than sufficient to adhere to the Reserves Policy, as set out above.
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Maidstone Baptist Church

Report of the Trustees for the year ended 31st December 2022

Adjustments to Governing Document and Church Rules

Church Members meetings continued on Zoom in 2022. During the year meetings of Charity Trustees

reverted to in-person meetings.

Public Benefit
The charity acknowledges its requirements to demonstrate clearly that it must have charitable

purposes or 'aims' that are for the public benefit. Details of how the charity has achieved this are

provided in this Trustees Annual Report. The Trustees confirm that they have given due regard to the

Charity Commission guidance on public benefit before deciding what activities the charity should

undertake.

The Trustees have complied with the duty in section 4 of the Charities Act 2011 to have due regard to

guidance published by the Charity Commission, including public benefit guidance.

Risk Nlanagement

The Charity Trustees are mindful of ths responsibilities they carry under current legislation, in

particular the Companies Act 2006, Children Acts 1989 and 2004 and later amendmsnts to any, and

various forms of Health and Safety regulations, Disability legislation and Charities Acts, in so far as

they may apply.

Seeking to ensure that the Fellowship as a whole carries on its vast array of activities within the rules,

the Charity Trustees takes general or specialised advice from outside Consultants when appropriate,

whose reports form the bases of action plans.

Trustees' responsibilities In relation to the financial statements

Ths requirements imposed by Charity and Company law in the provision of statements that give a true

and fair view of the state of Church affairs for the financial year ended 31st December 2022 is

acknowledged by all Trustees.

Independent Examiners
A resolution will be proposed at the Annual General Meeting on 18th May 2023 that Mr Lee Seal

ACCA FAIA, a director of Blain Pritchard Limited bs re-appointed as Independent Examiner to The

Church for the year 2022.

Approved by Deacons' Meeting (representing all Trustees) held on 9th May 2023

Sheila Smith
Church Secretary

Note: only the original of this document carries a manual signature.
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independent Examiner's Report to the trustees of Maidstone

Baptist Church

This report on the accounts of the charity for the year ended 31st December 2022, which are set out on

pages 6 to 15, is in respect of an examination carried out under s.145 of the Charities Act 2011.

Respective responsibilities of trustees and examiner

As the trustees of the charity you are responsible for the preparation of the accounts; you consider that the

audit requirements of section 144 of the Charities Act 2011 ("the 2011 Act") do not apply and that an

independent examination is needed.

It is my responsibility to:

examine the accounts (under section 145 of the 2011 Act);

to follow the procedures laid down in the General Directions given by the Charity

Commissioners (under sections 145(5)(b) of the 2011 Act); and

to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity

Commissioners under section 145(5)(b) of the 2011 Act. That examination includes a review of the

accounting records kept by the charity and a comparison of the accounts with those records. It also

includes considering any unusual items or disclosures in the accounts and seeking explanations from you

as trustees concerning any such matters. The procedures undertaken do not provide all the evidence that

would be required in an audit, and consequently I do not express an audit opinion on the view given by the

accounts.

independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements

to keep accounting records in accordance with section 130 of the 2011 Act: and

to prepare accounts which accord with the accounting records and comply with the

accounting requirements of the 2011 Act.

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of

the accounts to be reached.

L C Seal FCCA
Blain Pritchard Limited
Chartered Certified Accountants
74 College Road
Maidstone
Kent
ME15 6SL
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Maidstone Baptist Church

Statement of Financial Activities

Year ended 31st December 2022

2022 2021

Unrestricted Restricted
funds funds Total funds Total funds

incoming resources Schedule

Voluntary income

Activities for generating funds

Investment income

111,150

624 624 529

15,387 126,537 106,597

Incoming resources from charitable

activities

Other incoming resources

Total Incoming resources

Resources expended

18

56,177

18

56,177 22, 588

167,968 15,387 183,356 129,714

Costs of generating voluntary income

Fundraising trading costs

Investment management costs

Charitable expenditure

Governance costs

Other resources expended

113,237

1,620

13,934 127,171 129,070

1,620 1,620

Total resources expended 114,857 13,934 128,791 130,690

Net incoming/(outgoing) resources
before transfers

Gross transfers between funds

53,111

1,003

1,453

(1,003)

54,565 (976)

Net incoming/(outgoing) resources
before other recognised
gains/(losses) 54, 114 450 54,565 (976)

Gains and losses on revaluation of fixed

assets for the charity's own use

Gains and losses on investment assets

Net movement in funds

Total funds brought forward
Total funds carried forward

54, 114 450 54,565 (976)

626, 109613,602 11 529 625,130
667,716 11,979 679,695 625, 133
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Maidstone Baptist Church

Schedule to the Statement of Financial Activities

Year ended 31st December 2022

2022 2021

Unrestricted Restricted
funds funds Total funds Total funds

Incoming resources

1 Voluntary income
Freewill and loose offering

Tax refunds - general funds

General donations
Legacies received

78,571 78,571 73,878

15,505 15,505 13,222

16,074 15,387 31,461 17,497

1,000 1,000 2,000

111,150 15,387 126 537 106,597

2 Investment Income
Bank and deposit interest 624 624 799

624 624 799

3 Incoming resources from charitable
activities
Coffee mornings
Discipleship
SPACE
Concerts and productions
Stationery 8 Publicity

10

18

10

18

4 Other incoming resources
Insurance claims - injury compensation
Rent received
Furlough grant
Grant received
Miscellaneous income
Pastoral fund

Church weekend events

10,621

5,418
40, 139

10,621

5,418
40,139

100
7,055
1,688

12,936
500
310

56,178 56 178 22, 588
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Maidstone Baptist Church

Schedule to the Statement of Financial Activities

Year ended 31st December 2022

2022 2021

Unrestricted Restricted
funds funds Total funds Total funds

Resources expended

5 Charitable expenditure
Missions
Church general expenses
Ministers
Youth pastor
Moderator
Preaching fees
Pastoral gifts
Pastoral fund

Church delegate expenses
Repairs and renewals

KSN, publicity & stationery

Youth, Brigades & Sunday school
Youth weekend events
General wages
Subscriptions
Training
Payroll
Depreciation of freehold property

Depreciation of plant 8 equipment

(Profit) I loss on disposal of fixed assets

28,037
11,445
34,846

1,515
785
339

13,982
5,007
3,998

8,411
3,164

511
691

506

2,030

13,982
5,007
6,028

28, 109
6, 227
2, 106

8,411
3,164

511
691

506

8, 253
3,057

143
750

6, 900
675

7,965 7,965 4, 555
3,938 31,976 23,493

11,445 8, 149
34,846 34, 542

1,515 771
785 637
339 703

113,237 13,934 127,171 129,070

6 Governance costs
Independent examination fee 1,620 1,620 1,620

1,620 1 620 1,620

7 Other resources expended
Rental expenses
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Maidstone Baptist Church

Balance Sheet
As at 31st December 2022

2022 2021

Unrestricted Restricted
funds funds Total funds Total funds

Fixed assets

Tangible assets

Total fixed assets

Note

482, 514

482,514

482,614 483,021

482,614 483,021

Current assets

Stocks

Debtors

(Short term) investments

Cash at bank and in hand 186,076 11,105 197,181 142,111

Total current assets

Creditors: amounts falling due
within one year

186,076 11,105 197 181 142 111

Total assets less current
liabilities

Creditors: amounts falling due
after one year

668,590 11,105 679,696 625, 132

Provisions for liabilities and

charges

Net assets 668,590 11,105 679,696 625, 132

Funds of the charity

Unrestricted funds

Restricted funds

Revaluation reserve

667,716 667,716 613,603

11,979 11,979 11,529

Total funds 667,716 11,979 679 695 625, 132

Approved by Deacons' Meeting held on . . . .... . .and signed on its behalf by:

Sheila Smith
Church Secretary

Barbara Williams
Church Treasurer
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Maidstone Baptist Church

Notes to the Accounts
Year ended 31st December 2022

Note 1 Basis of preparation

1.1 Basis of accounting

These accounts have been prepared on the basis of historic cost and in accordance with:

- Accounting and Reporting by Charities - Statement of Recommended Practice (SORP FRS 102);
- and with the Charities Act 2011

1.2 Change in basis of accounting

The Church elected to change its basis of accounting from the accruals basis to a cash basis in 2016.

2017 was the first reporting year where the financial statements show a true representation of the

Church's results.

1.3 Changes to previous accounts

No changes have been made to accounts for previous years.

Note 2 Accounting policies

INCOMING RESOURCES

Recognltlon of incoming
resources

These are included in the Statement of Financial Activities (SoFA) when

the resources are paid into the Church's bank accounts.

Incoming resources with related Where incoming resources have related expenditure (as with fundraising or

expenditure contract income) the incoming resources and related expenditure are

reported gross in the SoFA.

Grants and donations Grants and donations are only included in the SoFA when the charity has

unconditional entitlement to the resources.

Tax reclaims on donations and

gifts
Incoming resources from tax reclaims are included in the SoFA when the

resources are received into the Church's bank account.

Gifts in kind Gifts in kind are accounted for at a reasonable estimate of their value to the

charity or the amount actually realised.

Gifts in kind for sale or distribution are induded in the accounts ss gifts only

when sold or distributed by the charity.

Gifts in kind for use by the charity are included in the SoFA as incoming

resources when receivable.
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Maidstone Baptist Church

Notes to the Accounts
Year ended 31st December 2022

Donated services and facilities These are only included in incoming resources (with an equivalent amount in

resources expended) where the benefit to the charity is reasonably

quantifiable, measurable and material.

Volunteer help

Investment income

EXPENDITURE AND LIABILITIES

Liability recognition

The value of any volunteer help received is not included in the accounts.

This is included in the accounts when receivable.

Liabilities are recognised as soon as there is a legal or constructive obligation

committing the charity to pay out resources.

Governance costs Include costs of the preparation and examination of statutory accounts, the

costs of trustee meetings and the cost of any legal advice on governance or

constitutional matters.

Grants payable without
performance conditions

These are only recognised in the accounts when a commitment has been

made and there are no conditions to be met relating to the grant which

remain in the control of the charity.

ASSETS

Tangible fixed assets for use by The Church has not capitalised ths value of the Church premises. Other

the charity properties have been capitalised and depredated on a straight line basis

over their estimated useful kfe of 50 years. Other assets, where the cost of an

individual item exceeds E1,000 have been capitalised and depreciated on a

reducing balance basis (25%). All smaller items have been expended

through the SoFA as incurred.

Revaluation of Land &

Buildings

The properties owned by the Church were revalued on 4th April 2013 by

Sibley Pares Chartered Surveyors. The revalued amounts are incorporated in

these accounts. Property is maintained in a state of repair such that its

estimated residual value at the balance sheet date is not less than its net

book value. It is the opinion of the Trustees that any deprecation would not,

therefore, be material,

JUDGEMENTS AND ASSUMPTIONS

Key judgementa, estimates and Due to the size of the charity, there are no significant estimates or

assumptions judgements used in preparing the accounts.

Note 3 APB Ethical Standard - Provisions available for small entities

In common with many other organisations of our size and nature we use our independent examiners to

assist with the preparation of our financial statements.
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Maidstone Baptist Church

Notes to the Accounts
Year ended 31st December 2022

Note 4 Details of certain items of expenditure

4.1 Trustee expenses

2022 2021

During the year the following expenses have been reimbursed to trustees in respect of travelling costs and other

expenses incurred on behalf of the charity.

Number of trustees who were paid expenses

Total amounts paid

4.2 Fees for examination of the accounts

Independent examiners remuneration

Other fees (accountancy, payroll and consultancy) 1,620 1,620

4.3 Other related party transactions

None.

Note 5 Paid employees

5.1 Staff costs

Gross salaries and National Insurance

Moderator costs
Pension costs

39,217

1,616
6,115

37, 597

771
7,641

46,848 46 309

5.2 Average number of full time employees in the year

Charitable activities

Support staff

Domestic duties

5.3 Defined contribution pension scheme

The costs of the scheme to the charity for the year

The amount of any contributions outstanding at the year end

The amount of any contributions prepaid st the year end

6,115 7,641

5 4 Staff banding

The number of employees who were paid the following remuneration

bands:

EO- E10,000

f10,001 —f20,000

E20,001 - E30,000
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Maidstone Baptist Church

Notes to the Accounts
Year ended 31st December 2022

Note 6 Tangible fixed assets

6.1 Cost or valuation

Freehold Plant &

ro e ui ment Total

Balance brought forward

Revaluations

Additions

Disposals

Balance carried forward

550,000 14,375 564,376

660,000 14,375 664,375

6.2 Accumulated depreciation and Impairment provisions

Balance brought forward

Other adjustments (revaluations)

Depreciation charge for the year

Die posals

Balance carried forward

6.3 Net book value

606

69,000 12 869 74 284

69,000 12,353 73,778

Brought forward

Carried forward

481,000

481,000
2,022 483,022

1,516 482,516

The two properties owned by the Church were revalued on 4th April 2013 by Sibley Pares Chartered

Surveyors on the basis of open market value. The historical cost of the freehold land and buildings

included at a valuation of F550,000 was f378,520.

Note 7 Debtors and prepayments

7.1 Analysis of debtors (all amounts falling due within one year)

2022 2021

Other debtors

Prepayments and accrued income

Note 8 Creditors and accruals

8.1 Analysis of creditors (all amounts falling due within one year)

2022 2021

Loans and overdrafts

Other creditors

Accruals and deferred income
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Maidstone Baptist Church

Notes to the Accounts
Year ended 31st December 2022

Note 9 Restricted and unrestricted funds

9.1 Funds held

Fund name
Buildings fund

Various discretionary
missions

T e of fund
Restricted income
fund
Restricted income
fund

Pur ose and restrictions
The purpose of the fund is to raise capital for major

re airs and renovations of church remises.

The purpose of these 'Discretionary Missions' is to

raise funds to assist the chanties in question

financially. All income raised for the benefit of these

charities is paid over to the charities, thus leaving a

zero balance on these restricted funds carried forward.

Miss J Darge church

or an fund

Miss J Darge pastoral
care fund

Barney

fund

Restricted income
fund
Restricted income
fund
Unrestricted
designated fund

The purpose of the fund is to set aside capital for the

maintenance and care of the church or an.

The purpose of the fund is to set aside capital for

astoral care within the local fellowshi .

The fund originated from a gift from the estate of Mr

samey more than 20 years ago. The purpose of the

fund to provide support for Church members in need.

9.2 Movements of major funds

Fund
balances
brought
forward

Incoming
I'esources

Outgoing
resources Transfers

Fund
balances
carried
forward

Restricted funds

Buildings fund

Various discretionary missions

Church organ fund

Pastoral care fund

Community care grant

Total restricted funds

Unrestricted designated funds

Barney fund

Total designated funds

Unrestricted general funds

Total unrestricted funds

6,736 450 7,186

14,937 (13,934) (1,003)

327 327

4,466 4,466

11,529 15 387 13934 1,003 11,979

41,254 266 (754) 40,788

41,254 288 (754)

572,348 167,680 (114,103)

40,788

1,003 626,928

613,602 167,968 114,657 1,003 667 716

Revaluation reserve

Total funds 625,131 183,365 128,791

Page 14



Maidstone Baptist Church

Notes to the Accounts
Year ended 31st December 2022

9.3 Transfers between funds

Monies are transferred between funds as needed whilst meeting the obligation on the Treasurer to act

with due diligence. In the unusual event that the Treasurer sees a need to move monies around in large

amounts, or to secure a solution to a non-standard problem, the he/she would refer to Deacons, who in

turn may even refer to a Church Meeting for a mandate.

Note 10 Grant making

10 1 Grants made to institutions

Names of institutions
BMS
HMF

Tsar Fund

OMF
Kent Air Ambulance
Various other missions and charities

Pur ose
To assist the chant financiall

To assist the chari financiall

To assist the chari financiall

To assist the chari financiall

To assist the chari finandall

To assist the charities financiall

Total
amount

4 980
2,000

985
7 965
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Maidstone Baptist Church

Six Year Income and Expenditure Summary

Year ended 31st December 2022
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Maidstone Baptist Church

Mission Income Summaries
Year ended 31st December 2022
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Maidstone Baptist Church

Budget Comparison Report
Year ended 31st December 2022

2021 2022
Actual Bud et

2022 2023
Actual Bud et

Income
FWO and loose offerings

Tax refunds - general funds

Mission fund - HMF & BMS
Mission fund —Other
Building fund

Church usage
Additional income
General donations
Legacies received
Church weekend
Youth Summer
Pastoral fund

Miscellaneous income
Interest received
Manse Rent
Furlough grant
Grant
Insurance claim

73,878
13,222
2,589

881
450

13,577
2,000

70,000
13,000
4,000

300
12,000

5,000

78,571
15,505

2,261
821
450

17
27,929

1,000

78,000
15,000
4, 000

300
16,000

5,000

310
500 - 40, 139
529 600 624 700

7,055 5,400 10,621 2,700
1,688

12,936 5,418
100

Total income 129,714 110,300 183,356 121,700

Freewill & loose offering

Average per week

73,878
1,421

70,000
1,346

78,571
1,511

78,000
1,500

Expenditure
Ministry
Minister
Minister (Pens deficit)
Youth pastor
Manse costs
Moderator
Preaching fees
Pastoral fund

Church delegate expenses
Training

5,957

29,249
7,485

771
637
703

143

16,936
4,435

29,423
9,808

400
600
300

420

2,592
28,743
14,956

1,515
785
339

511

24, 810
12

31,113
10,615

100
600
400

400

44, 945 62,322 49,441 68,050

General
New equipment, repairs & renewals

Organ repairs
Greenside letting expenses
Church general expenses
KSN, publicity & stationery
Youth, Brigades & general
Miscellaneous
Church weekend events

23,493
6,227
2, 106

35,167
6,500
2,000

31,976
5,007
6 028

43,180
2,800
2,000

450

28, 109 8, 120 13,982 9,270
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Maidstone Baptist Church

Budget Comparison Report
Year ended 31st December 2022

2021 2022
Actual Bud et

2022
Actual

2023
Bud et

General wages
Depreciation
Profit/loss od disposal of assets
Independent examiner fee

Payroll

8,253 8,412 8,411 9,009
7,575 7,406 506 506

1,735 1,865 1,620 1,620
635 635 691 880

78,133 70, 104 68,221 69,715

Mission & Evangelism
Evangelism
Outreach
Subscriptions

4, 555 4,000 7,965 4,000
600

3,057 3,200 3,164 3,200

7,612 7,200 11,129 7, 800

Total expenditure 130,690 139,626 128,791 145,565

Surplus / (deficit) for the year 976 29,326 54,565 23,865
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Maidstone Baptist Church

Other Church Related Organisations
Year ended 31st December 2022

Or anisation

Cash held Cash held

01/01/22 Income Ex enditure 31/12/22

Keymen
Brigades Joint Account
2nd Maidstone Girls Brigade
Little Fishes
Youth Club

Cameo

190.33
28,50

104.00

728.58
175.00

1,00

805.41
171.00

113.50
32.50

105.00

543.55 543.55
6,213.69 5,479.68 5,160.80 6,532.57
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Nlaidstone Baptist Church

Legal and Administrative Information

Charity Registration number
The Church's charity registration number is 1128948.

Principal Address
Maidstone Baptist Church, Knightrider Street, Maidstone, Kent, ME15 6LU.

Establishment

Maidstone Baptist Church is an independent self-governing Fellowship of Believers in membership
with the Baptist Union of Great Britain, which latter Is a Registered Charity.

Deacons, Officers and other Trustees
Appointment of trustees is governed by the Trust Deed of the charity. The body of Trustees is

authorised to appoint new trustees to fill vacancies as needed, although this will always be subject to

approval by ballot at a Church Meeting, no later than the next following Annual General Meeting.

The Senior Minister and elected Deacons (maximum 12) together form the body of Trustees to whom

day-to-day management of Church affairs is devolved by Church Meeting.

Annual elections for Deacons (maximum 12) usually occur in March with successful candidates taking

up formal duties in May (AGM). A term of service is normally for three years, but may be less, such as
for a mid-term election. After one term, a retiring Deacon may stand again for re-election for a second
term, but must then stand down for a minimum of twelve months (ihai Is, the period between
successive AGM's) . For the saks of continuity in the management of church affairs, a Deacon also
elected as a Church Offfcer is not required to stand down.

The local Trustees during the calendar year 2021 (induding elections, retirements and appointments)
were:

- Senior Minister Still vacant

- Deacons and Church Officers: Sheila Smith (Church Secretary)
John Gurnett (Asst Church Secretary) (Until 20.05.2021)
Barbara Williams (Church Treasurer)

Deacons alone:
Keith Burgess-Clemente (Until 20.05.2021)
Jane Gumett (Until 20.05.2021)
Jim Weedon
Helen Herman
Judith Woodbridge
Lee-Anne Baker (From 20.05.2021)
Howard Cooke (From 20.05.2021)
Anne Swannell (From 20.05.2021)
Gwyneth Tozer (From 20.05.2021)

Independent Examiner
Lee Seal FCCA FAIA, Blain Pritchard Limited, Chartered Certified Accountants, 74 College Road,
Maidstone, Kent, ME156SL

Bankers
Santander UK pic, Bridle Road, Bootle, Merseyside, GIR OAA.

CAF Bank, 25 Kings Hill Avenue, West Mailing, Kent, ME19 4JLL

Soffcltors
Gullands, 18 Mill Street, Maidstone, Kent, ME15 6XT.
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Maidstone Baptist Church

Report of the Trustees for the year ended 31st December 2021

Other Reports
Separate reports by the Youth Pastor, Church Secretary and Church Treasurer with financial

statements are appended, together with various policies and listings.

Legal and Administrative information which is set out on page 1 forms part of this report. The financial

statements comply with current statutory requirements, the Statement of Recommended Practice-
Accounting and Reporting by Charities, the Governing Document, Trust Deeds and with the Church

Rules, which latter are formulated within the provisions of the Trust Deeds and the Governing

Document.

Objects of the Charity
As set down in the Governing Document and the Trust Deeds held by Baptist Union at Didcot.

Organisation
Whilst legally the elected Trustees are empowered to make binding decisions, the traditional position

that the ultimate decision-maker is the meeting of Members together in Church Meeting in prayer
under God is honoured throughout.

Day to day running of Church affairs is delegated to the elected Deacons (maximum 12, of whom 3
are designated also as Officers) who, together with the appointed Minister(s) of the day, form the

Charity Trustees, who meet as required, usually bi-monthly (every odd numbered month) or more

frequently if occasion demands. The Charity Trustees may delegate certain practical matters to

Workstreams, upon which Members who are not Deacons may be co-opted to serve (Workstreams

meet on every even number month).

Ministry

In normal times, one or more Ministers would be on the Church payroll providing Pastoral and

Theological Leadership for the membership and congregation as a whole. The church is seeking a
new Senior Minister.

Key Personnel who are/were not Charity Trustees
- Elders who are appointed, not elected, may also attend meetings of the Charity Trustees by

invitation, but without voting rights. Godfrey Prior continued in this role in 2021 but retired from this

position in May 2021.

- Moderator - In the absence of a senior Minister during interregnum, a Minister from another Church

is appointed in a supervisory pastoral role. Rev David Bousfield continued the role as Moderator in

2021

- Youth Pastor - Alastair Middlemist has continued in this full-time role throughout 2021.

- Minister-In-Training - No appointment during 2021

- General Administrator - Helen Jones continued her part-time role in 2021.

Investment Powers
Money set aside for specific purposes (such as, but not exclusively, for Training, Pastoral Support,

Building Works and Organ Maintenance) are invested in suitable interest-bearing accounts compatible

with the standards expected of Church life.
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Maidstone Baptist Church

Report of the Trustees for the year ended 31st December 2021

Related Parties

None. The Church enjoys voluntarily membership with Baptist Union of Great Britain and South East
Baptist Association and Churches Together in Maidstone, In addition we support BMS World Mission,

Baptist Home Mission Fund and other leading or specialist bodies whose aims align with those of this
Church.

Sunday Worship normally occurs on a regular basis at 10:30am and continue a programme of Sunday
afternoon and evening activities to meet a range of the fellowship's needs. In addition, nurturing of
children through Sunday Club and on weekdays through (uniformed) Youth Organisations or other
Church-based activities form a long term ongoing feature of Church Life. Adult activities are squally

important and occur in varying formats both within the Church premises, or elsewhere in Maidstone
and sometimes further afield, Following Government restrictions due to Coronavirus, since March

2020, these services and activities have continued each week on Zoom and Facebook. In addition,

meetings for children and young people have also continued via Zoom. Occasionally a morning

service was held in the Church building when permitted. Services recommenced in the Church
building weekly from September 2021, as permitted and following Government guidelines. These
services continued to be available via Zoom and Facebook.

The Church conducts worship and teaching along traditional lines and carrying out through a wide

ranging programme for youth and adult activities weekly. These activities have continued and are
facilitated unabated thanks to the dedicated leadership by a whole host of people.

Aspirations to improve or extend the Church premises continue under review, in order to equip the
Fellowship for active service in the Community commensurate with the standards and expectations of
the present day age. Ongoing maintenance works inside and outside the buildings have continued on

a regular basis.

Some minor works on both Manses were carried out in the year.

During 2021, the Church continued direct financial support of Baptist Home Mission Fund and BMS
World Mission. The Church budget guaranteed an amount to both these Missions. Church Members

and wider congregation donate to these funds and any shorlfall is made up from Church funds. In

addition, many people donate to a number of other charities and organisations through Church funds,

all of which the Church passes on in the year.

Financial Review
The defecit for the year 2021 totalled 6976 compared with a surplus of 611,741 in 2020 and defecit of

F19,620 in 2019, Net funds decreased and now stands at 6625,133.

Overall income increased by 11.4% to 6129,714 and total costs increased by 24.8% to 61 30,690

It is the policy of the charity to maintain a minimum level of unrestricted funds, which are the available

reserves of the charity, at a level which equates to six months' of unrestricted expenditure. It is felt that

this would be sufficient to continue the activities of the charity in the event of a significant loss of

income.

Total reserves as the 31st December 2021 are F625, 133 (31st December 2020: F626, 109) which is

more than sufficient to adhere to the Reserves Policy, as set out above.
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Maidstone Baptist Church

Report of the Trustees for the year ended 31st December 2021

Adjustments to Governing Document and Church Rules
In January 2021, at a Special Meeting of Church Members, it was agreed that the Approved
Governing Document be amended to allow virtual Church Members' Meetings and virtual meetings of
Charity Trustees, as permitted by the Charity Commission.

Public Benefit
The charity acknowledges its requirements to demonstrate clearly that it must have charitable

purposes or 'aims' that are for the public benefit. Details of how the charity has achieved this are
provided in this Trustees Annual Report. The Trustees confirm that they have given due regard to the

Charity Commission guidance on public benefit before deciding what activities the charity should

undertake.

The Trustees have complied with the duty in section 4 of the Charities Act 2011 to have due regard to

guidance published by the Charity Commission, including public benefit guidance.

Risk Management
The Charity Trustees are mindful of the responsibilities they carry under current legislation, in

particular the Companies Act 2006, Children Acts 1989 and 2004 and later amendments to any, and

various forms of Health and Safety regulations, Disability legislation and Charities Acts, in so far as
they may apply.

Seeking to ensure that the Fellowship as a whole carries on its vast array of activities within the rules,

the Charity Trustees takes general or specialised advice from outside Consultants when appropriate,

whose reports form the bases of action plans.

Trustees' responsibilities In relation to the financial statements
The requirements imposed by Charity and Company law in the provision of statements that give a true

and fair view of the state of Church affairs for the financial year ended 31st December 2021 is

acknowledged by all Trustees.

Independent Examiners
A resolution will be proposed at the Annual General Meeting on 19th May 2022 that Mr Lee Seal
ACCA FAIA, a director of Blain Pritchard Limited be re-appointed as independent Examiner to The

Church for the year 2021.

Approved by Deacons' Meeting (representing all Trustees) held on 10th May 2022.

Sheila Smith
Church Secretary

Note: only the original of this document cern'ss e manual signature.
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Independent Examiner's Report to the trustees of Maidstone
Baptist Church

This report on the accounts of the charity for the year ended 31st December 2021, which are set out on

pages 6 to 15, is in respect of an examination carried out under s.145 of the Charities Act 2011.

Respective responsibilities of trustees and examiner
As the trustees of the charity you are responsible for the preparation of the accounts; you consider that the

audit requirements of section 144 of the Charities Act 2011 ("the 2011 Act") do not apply and that an

independent examination is needed.

It is my responsibility to:

examine the accounts (under section 145 of the 2011 Act);

to follow the procedures laid down in the General Directions given by the Charity

Commissioners (under sections 145(5)(b) of the 2011 Act); and

to state whether particular matters have come to my attention.

Basis of Independent examiner's report
My examination was carried out in accordance with the General Directions given by the Charity

Commissioners under section 145(5)(b) of the 2011 Act. That examination includes a review of the

accounting records kept by the charity and a comparison of the accounts with those records. It also
includes considering any unusual items or disclosures in the accounts and seeking explanations from you

as trustees concerning any such matters. The procedures undertaken do not provide all the evidence that

would be required in an audit, and consequently I do not express an audit opinion on the view given by the

accounts,

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements

to keep accounting records in accordance with section 130 of the 2011 Act: and

to prepare accounts which accord with the accounting records and comply with the

accounting requirements of the 2011 Act.

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of

the accounts to be reached.

L C Seal FCCA FAIA

Blain Pritchard Limited
Chartered Certified Accountants
74 College Road
Maidstone
Kent
ME16 6SL

19th May 2022
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Maidstone Baptist Church

Statement of Financial Activities
Year ended 31st December 2021

2021 2020

Unrestricted Restricted
funds funds Total funds Total funds

Incoming resources Schedule

Voluntary income

Activities for generating funds

Investment income

Incoming resources from charitable
activities

Other incoming resources

96,573

529

22, 588

529 799

22,588 23,297

10,024 106,597 92,383

Total Incoming resources

Resources expended

119,690 10,024 129,714 116,479

Costs of generating voluntary income

Fundraising trading costs

Investment management costs

Charitable expenditure

Governance costs

Other resources expended

119,427

1,620
9,643 129,070 103,088

1,620 1,650

Total resources expended 121,047 9,643 130,690 104,738

Net incoming/(outgoing) resources
before transfers (1,357) 381 (976) 11,741

Gross transfers between funds

Net incoming/(outgoing) resources
before other recognised
gains/(losses)

Gains and losses on revaluation of fixed

assets for the charity's own use

Gains and losses on investment assets

(69) 69

(1,426) 450 (976) 11,741

Net movement In funds

Total funds brought forward
Total funds carried forward

(1,426) 450 (976) 11,741

615 028 11,079 626,109 614,368
613,602 11 529 625 133 626, 109
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Maidstone Baptist Church

Schedule to the Statement of Financial Activities
Year ended 31st December 2021

2021 2020

Unrestricted Restricted
funds funds Total funds Total funds

Incoming resources

1 Voluntary income
Freewill and loose offering

Tax refunds - general funds

General donations
Legacies received

73,878 73,878 68,882
13,222 13,222 12,162
7,474 10,024 17,497 11,340
2,000 2,000

96,573 10,024 106 597 92 384

2 Investment income
Bank and deposit interest 529

529

529

529

799

799

3 Incoming resources from charitable
activities
Coffee mornings

Spring harvest
SPACE
Concerts and productions
Stationery & Publicity

4 Other incoming resources
Insurance claims - iniury compensation
Rent received
Furlough grant
Grant received
Miscellaneous income
Pastoral fund

Church weekend events

100
7,055
1,688

12,936
500
310

100
7,055
1,688

12,936
500
310

2, 060
6, 022
4, 993
9,274

948

22, 588 22 588 23,297
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Maidstone Baptist Church

Schedule to the Statement of Financial Activities
Year ended 31st December 2021

2021 2020

unrestricted Restricted
funds funds Total funds Total funds

Resources expended

5 Charitable expenditure
Missions
Church general expenses
Ministers
Youth pastor
Moderator
Preaching fees
Pastoral gifts
Pastoral fund

Church delegate expenses
Repairs and renewals
KSN, publicity & stationery
Youth, Brigades 8 Sunday school
Youth weekend events
General wages
Subscriptions
Training
Payroll
Depreciation of freehold property
Depreciation of plant & equipment
(Profit) I loss on disposal of fixed assets

19,774
8, 149

34,542
771
637
703

28, 109
6,227

736

8,253
3,057

143
750

6,900
675

4,555
3,718

1,370

4,555
23,493

8,149
34,542

771
637
703

28,109
6,227
2,106

8,253
3,057

143
750

6,900
675

4, 998
24, 111

5, 413
32, 685

662
415
322

7, 718
5, 589

665
993

8, 075
2 890

31
720

6, 900
899

119,427 9,643 129,070 103,086

6 Governance costs
Independent examination fee 1,620 1,620 1,650

1,620 1,620 1,650

7 Other resources expended
Rental expenses
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Maidstone Baptist Church

Balance Sheet
As at 31st December 2021

2021 2020

Unrestricted Restricted
funds funds Total funds Tots( funds

Fixed assets

Tangible assets

Total fixed assets

Current assets

Stocks

Debtors

Note

483,021

483,021

483,021 490,696

483,021 498, 140

(Short term) investments

Cash at bank and in hand 131,006 11,106 142,111 135,512

Total current assets

Creditors: amounts falling due
within one year

Total assets less current
liabilities

Creditors: amounts falling due
after one year

131,006 11,106 142,111 116,226

614,027 11,106 626,132 626, 108

Provisions for liabilities and
charges

Net assets 614,027 11,106 625,132 626, 108

Funds of the charity

Unrestricted funds

Restricted funds

613,603 613,603 615,029

11,529 11,629 11,079

Revaluation reserve

Total funds 613,603 11,529 626,132 626, 108

Approved by Deacons' Meeting held on 10th May 2022 and signed on its behalf by:

Sheila Smith
Church Secretary

Barbara Williams
Church Treasurer
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Maidstone Baptist Church

Notes to the Accounts
Year ended 31st December 2021

Note 1 Basis of preparation

1.1 Basis of accounting

These accounts have been prepared on the basis of historic cost and in accordance with:
- Accounting and Reporting by Charities - Statement of Recommended Practice (SORP FRS 102);
- and with the Charities Act 2011.

1.2 Change in basis of accounting

The Church elected to change its basis of accounting from the accruals basis to a cash basis in 2016,
2017 was the first reporting year where the financial statements show a true representation of the
Church's results.

1.3 Changes to previous accounts

No changes have been made to accounts for previous years.

Note 2 Accounting policies

INCOMING RESOURCES

Recognition of incoming
resources

These are included in the Statement of Financial Activities (SoFA) when

the resources are paid into the Church's bank accounts.

incoming resources with related Where incoming resources have related expenditure (as with fundrsising or

expenditure contract income) the incoming resources snd related expenditure are
reported gross in the SoFA.

Grants snd donations Grants and donations are only included in the SoFA when the charity has
unconditional entitlement to the resources.

Tax reclaims on donations and
gifts

Incoming resources from tax reclaims are included in the SoFA when the

resources are received into the Church's bank account.

Gifts In kind Gifts in kind are accounted for at a reasonable estimate of their value to the

charity or the amount actually realised.
Gifts in kind for sale or distribution are induded in the accounts as gifts only

when sold or distributed by the charity.

Gifts in kind for use by the charity ars included in the SoFA as incoming

resources when receivable.
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Maidstone Baptist Church

Notes to the Accounts
Year ended 31st December 2021

Donated services and facilities These are only included in incoming resources (with an equivalent amount in

resources expended) where the benefit to the charity is reasonably
quantifiable, measurable and material.

Volunteer help

Investment income

EXPENDITURE AND LIABILITIES

Liability recognitlon

The value of any volunteer help received is not included in the accounts.

This is Included in the accounts when receivable.

Liabilities are recognised as soon as there is a legal or constructive obligation

committing the charity to pay out resources.

Governance costs Indude costs of the preparation and examination of statutory accounts, the
costs of trustee meetings and the cost of any legal advice on governance or
constitutional matters.

Grants payable without
performance conditions

These are only recognised in the accounts when a commitment has been
made and there are no conditions to be met relating to the grant which

remain in the control of the charity.

ASSETS

Tangible fixed assets for use by The Church has not capitahsed the value of the Church premises. Other

the charity properties have been capitalised and depredated on a straight line basis
over their estimated useful life of 50 years. Other assets, where the cost of an

individual item exceeds f1,000 have been capitalised and depreciated on a
reducing balance basis (25%). All smaller items have been expended
through the SoFA as incurred.

Revaluation of Land &

Buildings

The properties owned by the Church were revalued on 4th April 2013 by

Sibley Pares Chartered Surveyors. The revalued amounts are incorporated in

these accounts. It is the opinion of the Trustees that the life of the properties
is 50 years from the date of revaluation so the depreciation charge has been
calculated on this basis.

JUDGEMENTS AND ASSUMPTIONS

Key Judgements, estimates and Due to the size of the charity, there are no significant estimates or

assumptions judgements used in preparing the accounts.

Note 3 APB Ethical Standard - Provisions available for small entitles

In common with many other organisations of our size and nature we use our independent examiners to

assist with the preparation of our financial statements.
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Maidstone Baptist Church

Notes to the Accounts
Year ended 31st December 2021

Note 4 Details of certain items of expenditure

4.1 Trustee expenses

2021 2020

During the year ths following expenses have been reimbursed to trustees in respect of travelling costs and other
expenses incurred on behalf of the charity.

Number of trustees who were paid expenses

Total amounts paid

4.2 Fees for examination of the accounts

independent examiner's remuneration

Other fees (accountancy, payroll and consultancy) 1,620 1,650

4.3 Other related party transactions

None.

Note 5 Paid employees

5.1 Staff costs

Gross salaries and National Insurance

Moderator costs
Pension costs

37,697

771
7,841

37,044

662
6,631

5.2 Average number of full time employees In the year

Charitable activities

Support staff

Domestic duties

5.3 Deffned contribution pension scheme

The costs of the scheme to the charity for the year

The amount of any contributions outstanding at the year end

The amount of any contributions prepaid at the year end

7,841 6,631

5.4 Staff banding

The number of employees who were paid the following remuneration

bands:

EO - E10,000

E10,001 - E20,000

E20,001 - E30,000
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Maidstone Baptist Church

Notes to the Accounts
Year ended 31st December 2021

Note 6 Tangible fixed assets

6.1 Cost or valuation

Freehold Plant &

ro e e ui ment Total

Balance brought forward

Revaluations

Additions

Disposals

Balance carried forward

550,000 14,375 684,376

6.2 Accumulated depreciation and Impairment provisions

Balance brought forward

Other adjustments (revaluations)

Depreciation charge for the year

Dlspossls

Balance carried forward

6,900 675 7,676

69,000 12,353 81,353

62, 100 11,678 73,778

6.3 Net book value

Brought forward

Carried forward

487,900
481,000

2,697 490,697

2,022 483,022

The two properties owned by the Church were revalued on 4th April 2013 by Sibley Pares Chartered
Surveyors on the basis of open market value. The historical cost of the freehold land snd buildings

included st a valuation of 5550,000 wss f378,520.

Note 7 Debtors and prepayments

7.1 Analysis of debtors (ag amounts falgng due within one year)

2021 2020

Other debtors

Prepayments and accrued income

Note 8 Creditors and accruals

8.1 Analysis of creditors (all amounts falling due within one year)

2021 2020

Loans snd overdrafts

Other creditors

Accruals and deferred income
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Maidstone Baptist Church

Notes to the Accounts
Year ended 31st December 2021

Note 9 Restricted and unrestricted funds

9.1 Funds held

Fund name
Buildings fund

Various discretionary
missions

T e of fund
Restricted income
fund
Restricted income
fund

Pu ose and restrictions
The purpose of the fund is to raise capital for major
re airs and renovaUons of church remises.
The purpose of these 'Discretionary Missions' is to

raise funds to assist the charities in question

financially. All income raised for the benefit of these
charities is paid over to the charities, thus leaving a
zero balance on these restricted funds carried forward.

Miss J Darge church
or an fund
Miss J Darge pastoral
care fund

Barney

fund

Restricted income
fund
Restricted income
fund
Unrestricted
designated fund

The purpose of the fund is to set aside capital for the
maintenance and care of the church or an.
The purpose of the fund is to set aside capital for

astoral care within the local fellowshi .
The fund originated from a gift from the estate of Mr

Barney more than 20 years ago The purpose of the
fund to provide support for Church members in need.

9,2 Movements of major funds

Fund
balances
brought
forward

Incoming
resources

Outgoing
resources Transfers

Fund
balances
carried
forward

Restricted funds

Buildings fund

Various discretionary missions

Church organ fund

Pastoral care fund

Community cars grant

Total restricted funds

Unrestricted designated funds

Barney fund

Total designated funds

Unrestricted general funds

Total unrestricted funds

6,286 450

9,574 (9,643)

327

4,466

11 079 10,024 9,643

41,488 44 (278)

41,488 44 (278)

573,540 119,646 (120,769)

615 028 119,690 121,047

6,736

327

4,466

69 11,629

41,264

41,264

(69) 672,348

69 613,602

Revaluation reserve

Total funds 626 107 129 713 130,690 6
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Maidstone Baptist Church

Notes to the Accounts
Year ended 31st December 2021

9.3 Transfers between funds

Monies are transferred between funds as needed whilst meeting the obligation on the Treasurer to act
with due diligence. In the unusual event that the Treasurer sees a need to move monies around in large
amounts, or to secure a solution to a non-standard problem, the he/she would refer to Deacons, who in

turn may even refer to a Church Meeting for a mandate.

Note 10 Grant making

10.1 Grants made to institutions

Names of institutions
BMS
HMF
Tear Fund
OMF
Kent Air Ambulance
Various other missions and charities

Pur ose
To assist the chari financiatl

To assist the chari financiatl

To assist the chari flnanciall

To assist the chari financialt

To assist the chari financiall

To assist the charities financiall

Total
amount

2,000
2,000

555
4 555
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Maidstone Baptist Church

Six Year Income and Expenditure Summary
Year ended 31st December 2021
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Maidstone Baptist Church

Mission Income Summaries
Year ended 31st December 2021
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Maidstone Baptist Church

Budget Comparison Report
Year ended 31st December 2021

2020 2021
Actual Bud et

2021 2022
Actual Bud et

Income
FWO and loose offerings
Tax refunds - general funds
Mission fund - HMF & BMS
Mission fund - Other
Building fund

Church usage
Additional income
General donations
Legacies received
Church weekend
Youth Summer
Pastoral fund

Miscellaneous income
Interest received
Manse Rent
Furlough grant
Grant
Insurance claim

7,057 13,577
2,000

948
799

6,022
4,993
9,274
2,060

310
500

700 529 600
7,055 5,400
1,688

12,936
100

68,882 70, 000 73,878 70,000
12,162 13,000 13,222 13,000

3,087 4,000 2,589 4,000
772 881
424 300 450 300

10,000 - 12,000
5,000 - 5,000

Total Income 116,480 103,000 129,714 110,300

Freewill & loose offering

Average per week
68,882

1,325
70,000

1,346
73,878

1,421
70,000

1,346

Expenditure
Ministry
Ministers
Minister in training I youth pastor
Manse costs
Moderator
Preaching fees
Pastoral fund

Church delegate expenses
Training

3,221
27,392

7,485
662
415
322

31

16,783 5,957 21,371
29, 125 29,249 29,423
10,042 7,485 9,808

1,800 771 400
1,000 637 600

300 703 300

250 143 420

39,528 59,300 44, 945 62,322

General
New equipment, repairs & renewals

Organ repairs
Greenside letting expenses
Church general expenses
KSN, publicity & stationery
Youth, Brigades & general
Gifts and entertaining
Church weekend events
Church weekend

7,718 14,910 28, 109 8, 120

24, 111 28, 370 23,493 35,167
5,589 5,700 6,227 6,500

665 2,000 2, 106 2,000

993
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Maidstone Baptist Church

Budget Comparison Report
Year ended 31st December 2021

2020
Actual

2021
Bud et

2021 2022
Actual Bud et

General wages
Depreciation
Profit/loss od disposal of assets
Independent examiner fee
Payroll

8,075 8,253 8,253 8,412
7,799 7,575 7, 575 7,406

1,735 1,815 1,735 1,865
635 635 635 635

57,320 69,258 78,133 70, 104

Il/iission & Evangelism
Evangelism
Outreach
Subscriptions

4,998 4,000 4,555 4,000

2,890 2,680 3,057 3,200

7,888 6,680 7,612 7,200

Total expenditure 104,736 135,238 130,690 139,626

Surplus / (deficit) for the year 11,744 32,238 976 29,326
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Maidstone Baptist Church

Other Church Related Organisations
Year ended 31st December 2021

Or anisation
Cash held Cash held

01/01/21 Income Fx enditure 31/12/21

Keymen
Brigades Joint Account
2nd Maidstone Girls Brigade
Little Fishes
Youth Club

Cameo

468.55
6,330.15

266.60
412.38

26.00
103.00

75.00
2,507.30

205.00
66.50

1.00

2,623.76
266.60
427.05
64.00

543.55
6,213.69

190.33
28.50

104.00

2nd Maidstone Girls Brigade account closed on 25th June 2021
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Youth Pastor’s Report 2020 

 

This is a report on the year that was to some, let us just say, an anathema! 

The year started favourably with some positive outlooks.  We took a good group of young people on 
a weekend retreat to Elm Tree Farm conference centre just outside Ashford.  It was a blowy February 
weekend (I believe it was a horrendous storm and not just blowy) but we were glad of the resources 
at the centre and had a great time learning about God and worshipping together.  We took around 15 
young people away this time. 

So that was February; all the while we were continuing along running all our normal face to face    
activities including Brigades, Youth Club and Sunday morning events. 

And then March came….  Yes this is THE March, the month where everything changed.  The month 
where we thought we knew what we had planned for 2020, Camp Amazing, a great Space event, and 
much much more.  And then it all stopped!   

Well actually let us be honest it didn’t stop.  It just moved.   

Yes, in March 2020 Covid struck home and we were forced to stop meeting in person and had to 
move everything online.  Which we did with great speed, in fact I believe we only missed one week of 
sessions with Brigades and Youth Club before we moved it straight away to running whatever we 
could on Zoom. (Zoom that amazing technology that allowed us to do so much, that we had never 
heard of before March 2020!). But we managed, we continued running, initially contact sessions, 
with as many of the young people that wanted to use it, playing games chatting and just generally 
making sure everyone was alright.  With Brigades we still split them into their various ages and 
played age specific games.  We continued meeting in this way during what became known as the First 
Lockdown, throughout all the holidays and breaks because we just wanted to make sure everyone 
was OK.  We did finally stop for a break during August. We had made contact with all our young    
people and children either through our online resource or through letters or postcards.   
 
In September we continued online but looked to maybe meeting in person in late October early    
November but then we were struck with Lockdown 2.0, which unfortunately unlike most new        
versions of things was worse and not better than Lockdown 1.  We put all our planning for meeting in 
person on the back burner just to make sure we continued doing what had been working so well over 
the past six to eight months. 
 
2020 definitely brought its challenges and I do not believe I have ever had a spell in my Youth        
Ministry where it has been more difficult.  But we came through it and as a team of volunteers and 
workers we have succeeded and carried on where quite a few had stopped.  We are thankful that we 
have the technology to do what we have done.  And I am grateful that I have a volunteer team I can 
rely on even in these darkest of days. 
 
 
The youth ministry will continue into 2021 (Lockdown 3.0 is a blast) and we will thrive and grow once 
more. 
 
 
 
Alastair Middlemist 
Youth Pastor 
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Church Secretary’s Report 2020 

 “The Joy of the Lord is your Strength” 

                                                                  (Nehemiah 8:10) 

 

This was the verse the leadership had felt God giving to our congregation for 2020 – it proved to be a very 
helpful reminder of the gift of joy and the assurance of God’s presence with us as the year of a Corona-
virus Pandemic unfolded.  Even as the year began, we were aware of the way the illness was spreading 
overseas, but nothing could have prepared us for what was to come. 

Ministry:  

We remained without a Senior Minister, but were helpfully guided by our Moderator, Rev. David        
Bousfield. We were grateful for the exceptional IT skills and spirituality of our Youth Pastor, Alastair    
Middlemist, and we record our thanks to both of them for their prayerful leading and encouragement of 
us as a fellowship through a year of national crisis and challenge to us all. 

On 22nd March, the day before the first national lockdown began, we enjoyed our first service on Zoom 
and Facebook, many of us struggling to learn the new technology.   Throughout the year we conducted a 
pattern of ministry, with Alastair preaching twice a month, an invited external speaker once a month, and 
someone from inside the fellowship speaking once a month.   We were even able to share Communion 
“on-line” monthly.   We held services in the church building on the first Sunday of the month in             
September, October and November, albeit conducting these in a Covid-safe way (face-coverings, socially 
distanced, no singing), but decided not to continue in December when the second wave of coronavirus 
was sweeping through Kent.  

At the end of the year we enjoyed a well-attended “Carols by Candlelight” service on-line. 

 

Church Management: 

We were not able to hold our usual AGM in May 2020, and the officer and deacons due to stand down 
agreed to remain in office until new elections could be held.  Our thanks to Lee-Anne Baker, Helen       
Harman and Barbara Williams who remained in their posts.    Charity Commissioners had allowed for 
zoom meetings even where constitutions did not include this, and we succeeded in holding an election 
and a zoom AGM in September 2020.  Members voted by post, and Barbara Williams was re-appointed as 
Treasurer with Helen Harman being re-elected to serve a second term as a Deacon.   Thanks are due to all 
Trustees, who, carried considerable responsibility for the ongoing leadership of the church during 2020. 

Our Administrator and Cleaner were furloughed either completely or partly during much of the year. 

The Fellowship 

In Memoriam:   With sadness, we list here Church Members who were promoted to glory during the   
calendar year 2020:  Dennis Aynsley, Jeff Fernett-Randall, Margaret Walton and Julie Williams.   We also 
remember Pat Brown and Marilyn Reid, who had formerly attended our church. 
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Baptism:  In February 2020 it was a joy to baptise Shaina Marston, on profession of her faith. 

In February, we enjoyed a Ladies Breakfast, listening to a remarkable testimony of God’s powerful       
intervention, and in early March we held a Newcomers Tea, getting to know better some who had only 
recently joined us.   However, from 23rd March, when to our astonishment the country entered a period 
of lockdown, all opportunities for meeting together in person ceased for three months. 

However, fellowship continued among us.  For three months, a weekly interesting and informative news-
letter was emailed to all, and posted to many.  Thanks are due to Colin Reid who so excellently put this 
together.   The Knightrider Street News continued to be published throughout the year, with copies being 
posted to those not on email.   Our area pastoral leaders kept in touch with members and friends of the 
fellowship.    We thank God that we did not lose anyone to Covid-19. 

Prayer meetings continued via zoom (with a better attendance than previous in person meetings), and 
some on-going connect groups continued to function in this way.   A new on-line connect group for Bible 
Study and prayer together commenced in November, with break-out rooms for smaller, led Bible studies 
and this has proved popular and rewarding. 

Thanks also go to those who continued, remarkably, to deliver Youth Work and activities to the Brigades 
via zoom, and also to those who later developed fortnightly presentations for our children, delivering 
craft activities before the lively zoom sessions. 

 

Engagement with Mission and the Community 

This has in many ways been limited by Covid restrictions.   However, it has been good to notice some 
from the community joining our Sunday services via our Facebook page, and we are aware this is a      
missional opportunity. 

During the year our Make Lunch initiative continued.  Lunches could not be provided in the church, but 
using the power of social media, the number of families we supported increased to eight, meaning bags 
of food were delivered regularly to provide for twenty-three children.  

As in previous years, we were able to offer our building one night a week from January to March for up to 
15 homeless people to receive a meal and a bed for the night.   This was part of the  Maidstone Winter 
Shelter initiative. In addition to some volunteers from our fellowship, we        enjoyed welcoming others 
from other churches and the community to help with this.    

Our regular 5&2 Saturday lunches and Sunday morning breakfasts had to be discontinued from April.  
However, during the second half of the year take-away lunches were offered to the homeless community 
from the Mill Road entrance to the church.  

BMS World Mission and Home Mission have been supported during the year, and we retain links with 
Ann Bothamley, a BMS missionary working in India.  

 

Property 

Our buildings continue to need maintenance and upkeep, and we pay tribute to the property team who 
regularly offer their time and energy in this way.  We were able to let our Hayle Road Manse to a local 
minster for a period of eight months, providing income for the church and a temporary home for him and 
his family.   Early in the year there was some damage to the railings in the car park, and these were      
satisfactorily repaired. 
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Conclusion    

This pandemic year was a year of challenge, and of knowing God’s provision for us in so many ways.   
We thank God for his blessing upon us as we have learned to move forward in different ways. 

Thanks are due to our paid staff, Al, Helen and Kate, for their commitment, and to the many who 
faithfully serve in the fellowship in so many different roles.   We praise God for each one of you, and 
ask for his continued blessing and leading as we go forward. 

We expect great things from God in 2021.   We continue to pray for a Senior Minister, and for one 
another as the pandemic continues.  At the end of 2020 the country was experiencing a second wave 
and new restrictions.    May we be a worshipping and praying community whether we can meet in 
person or in a building. 

 

 

Sheila Smith 
Church Secretary  
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Church Treasurer’s Report 2020 

 

General  Situation 

The year-end accounts for 2020 show a surplus of £11,741. 
 

Income 

The total income for 2020 amounted to £116,479 which includes grants from Maidstone Borough Council (to 

cover our loss of income from rental of rooms), a grant for those employees on furlough, rent for Hayle Road 

manse, as well as giving by our members. However, our general giving and church usage costs are both down 

on last year due to the pandemic restrictions. This reduction in our freewill offerings also impacts on the 

amount of gift aid we can recover. 
 

Expenditure 

Our expenditure for 2020 totalled £104,738. This balance includes the depreciation amount of £6,900 relating 

to the two manses, plus depreciation for other assets being included in our figures. The COVID situation 

meant that our utility costs were greatly reduced as the building was closed to all  activities. Also, mainte-

nance work was put on hold during this period.  
 

Missions 

Our overall giving to Missions during 2020 was £4,998 which is down from 2019. This figure mainly is  

represented by the donations to Home Mission Fund and Baptist World Mission of £2000 each which honours 

the amount as per the budget for 2020. The actual income from members for all missions was £3,858 so the    

balance needed was taken from the general account. 
 

Comments 

What a year we have had!  

The budget set for members giving in 2020 was £80,000 and meant we needed £1,538 per week to cover it, 

but actually we received £1,325. Our budget for 2021 has been set at £70,000 which reflects the current 

trend and means we require £1,346 per week to cover it. This can only be met by contributions from our 

members who are continue giving week by week despite not being able to meet in person. 

The Church is a participating employer within the Defined Benefit section of the Baptist Pension scheme and 

has been making ongoing deficit payments to cover the costs of past service of its employees within the 

scheme under a recovery plan. The church understands that if it had left the scheme at the year-end, it would 

have to have made a one-off payment estimated to be £84,500 to meet its statutory obligations to the 

scheme. The church has no plan to leave the scheme and expects to continue to make payments to the 

scheme in line with the recovery plan. 

The gift aid system helps us to reclaim 25% of the amount given and also means we have more funds to use. 

If you are a tax payer and not currently gift aiding please consider doing so. However, make sure that the 

amount reclaimed over all your donations (to all charities) through the year is not  greater than the amount 

of tax you pay. 
 

Thanks 

Thank you to everyone who has helped in the past year with the accounts in whatever way that is. It is good 

to know that there are many who will assist in this work. Thank you also to every member who has continued 

to faithfully give, (even changing the ways of giving), through a very difficult year. It has enabled us to         

continue the work of the Maidstone Baptist Church.  

 
Barbara Williams 
Treasurer 
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The following policies have been reviewed since our last Annual General Meeting and are to be reported 
annually at each successive AGM. 

  

  

· SAFEGUARDING CHILDREN AND YOUNG PEOPLE POLICY  STATEMENT 

   

· PROTECTION OF ADULTS AT RISK POLICY STATEMENT 

   

· HEALTH AND SAFETY POLICY STATEMENT 

   

· EQUAL OPPORTUNITIES POLICY STATEMENT 

   

· SMOKEFREE POLICY STATEMENT 

   

· LONE WORKING POLICY STATEMENT 

   

· DATA PROTECTION POLICY STATEMENT 

   

  

NOTE 

  

Following a decision approved by Church meeting in March 2013 that the Church would follow the 
guideline notes where applicable in other matters, as prescribed by the Baptist Union of Great Britain and/

or by Baptist Union Corporation, we have not included in this Annual Report any details as they are all 
readily available for viewing on the BUGB/BUC web sites. 

  

//www.baptist.org.uk/Articles/369702/BUC_Guideline_Leaflet.aspx 

  

If difficulties arise doing so, or you do not have computer facilities, enquiry should be made to the 
Church office 
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Abbreviated List of Key Leaders 
 
Ministry Team and Elders 
Minister (who is a trustee by virtue of office) Vacant (from 29 September 2019) 
Youth Pastor (who is not a Trustee) Alastair Middlemist 
Elder (who is not a Trustee) Godfrey Prior 
 
Church Officers and Deacons (who are Trustees by election) 
Church Secretary      Sheila Smith 
Assistant Church Secretary     John Gurnett 
Church Treasurer      Barbara Williams 
 
Deacons        Lee-Anne Baker (until 17.09.20) 

Keith Burgess Clements  
        Jane Gurnett 
        Jim Weedon 
        Helen Harman 
        Richard McIntosh (until 09.09.20) 
        Judith Woodbridge  
 
Key Office Holders (some of whom may be Deacons) 
Safeguarding Trustee     John  Gurnett 
 
General Administrator     Helen Jones 
 
Responsible Authorised Person    Trudie Butcher 
 
Organist       Derek Davenport 
Chief Steward      Keith Burgess-Clements 
Sunday Club Co-ordinator    No appointment 
Prayer Tree Co-ordinator     Godfrey Prior 
Training Manager      No appointment 
Communications Manager    No appointment 
Pastoral Co-ordinator     Jane Gurnett 
Church Roll Register     Helen Jones 
 
BB Captain       No appointment 
GB Captain       Jane Haslam 
BB/GB Chaplain      Alastair Middlemist 
Youth Club       Alastair Middlemist 
Little Fishes       Pauline Reid 
 
Catering Manager Jane Gurnett 
Fabric Manager No appointment 
House Manager Alan Fishwick 
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