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Cliabad Lubavitch

Trustees” Report

The trustees present the awnual report together with the financisl statements of the charily for the year ended 31 December 2023,
Structure, governance and management

The governing document of the Charity Is its Memorandum and Articles of Association incorporated on 8 April 2008, as amended by
special resolution on 1 April 2009. The Chair is vesponsible for making existing and new trustees aware of their responsibilities under
charity law and arranging appropriste induction and trafning,

Trustees meet regularly to decide on general directfon, goais and policies of ihie charity and any other specific issves. Day to day
administration fs carrled oul by an administeator who reports to the trustees. The governing decument of the Charity is its
Memorzndum and Articles of Assoclation. The Chair is responsible for making existing and new trustees aware of thelr responsibilities
under Charily Law and arranging appropriate induction and training.

Risle management

The Board of Trustees have considered the major risks to which the Charity is exposed, have reviewed those risks nnd have established
systems and procedures to manage risks,

Objectives and aclivities

Obfects and aims

The charity formally exists sccording to its memorandum for the advancement of education, the relief of poverty, sickness or hardship
and other charitable purposes for the benefit of disadvantaged, underprivileged and disabled communities primarily in the Greater
Manohester area, by the provision of tacifities, education, teaining, advocacy, rdvice and social welfare.

Publte benefit

The purpose of the charlty is to benefit children, young people and old people and families in the area covered by the charity's activities.
The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to have due regard to the
public benefit guidance published by the Charity Commission for England and Wales,

Use of voluntzers

The Charity selies on volunteers lo supperl ifs programmes and activities, Over the past year Chabad Lubavitch has used 180
volunteers who have delivered over 3,400 hows of support, without which we would be unable to carry out the fulf range of our
charitable aativities.

Achievements and performance
We liave been able in the past year to malntain our provision our actlvities and work with disadvantaged, underprivileged and disabled
people of ali ages across Greater Manchester,

Financial review

For the year ended 31 December 2023 the organisation had gross income fotalling £363,992, This has enabled the Charity to continue
its ctivities in alf areas including education, elderly and social eare programmes and welfare and support programines, During the
year the Charity had a surplos of income over expenditure totalling £1,877 resulting in a funds deficit at the end of 2023 amounting
to £3,157.
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Chabad Lubuaviteh

Trustees Report {eoniinned)

Policy o reserves

The trustees have revicwed the reserves policy and, in accordance with Charity Commission gnidetines, have considered the level of
unrestricied reserves which it is appropriate for the Charily to hold with the imperative {hat il should be able to continue 1o meet its
charitabie objectives in the shart term in the event of & temporary shortfall in unrestricted income, Fhe trustees feel it is nppropriate
to work te build up reserves to hold sulficlent free funds to cover core expenditure required to maintain activities for six manths,

Plans for future periods

The Charily plans to continue and expand its work in all areas, Covld sent the charlty Ihto new and exciiing ateas, especigbly In the
support of isolated people. We intend to engage with more people from alt walks of life, finding out the types of services and
support they both want and need, Also due to the ferrible chailenging economic climate, (cost of tiving Crisis) we are approached by
more and more peeple who are out of work, unable {o afford rent and getting into difficulties with thelr housing arrengements or
debt, We will continue {o address all the issues befalling a fiunily, and we pride ourselves on not passing families round the syslem,
bui keeping them under vur umbrella and providing « personalised approach, whioh is shown lo have positive results for some of
Greater Manchester’s most disadvantaged families and individoals, We will further invest in fundralsiug to enable us to extend
existing services to be able to meet the actual need on the ground as well as pilot new preventative projects to meet this nead.

Trustees and officers

The trustees and officers serving during die year and since the year end were as follows:

Tiruslees:
Mrs, R, Marks
Rabbi D, Jaffe

Mrs R. Silverstone
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Chabad Lubavitch

Statement of Trustees' Responsibilities

The trustees are responsible for preparing the trustees® report and the financial statements in ecordance with the United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applleable Inw and regulations,

The inw applicable to charlties requires (he trustees to prepare finaucial statements for ench financial year which give & true and
fair view of the state of alfairs of the charity and of the incoming resources and appliestion of resources of the charity for that
period. Tn prepating these financial statemends, the trustess are required to;

+  select sullabfe accountlag policies and then apply them consistently,
+ abserve the methods and principles in the Charitles SORP;
« make judgements and estimates that are reasonable and prudent;

+  state whether applicable rccounting standacds have been followed, subject to any material departures disclosed and explained
in the finanocial statements; and

+ prepare e financial statements on the going concern basis unless il is inapprapriate to presume that the charity wilf continue
in business.

The trustees ore responsible for keeping proper accounting records that disclose with reasonable acouracy at any time the financinl
posltion of the charity and enable them to ensure that the financial slatements camply with the Charities Aet 2011, the Charities
(Accounts and Reports) Regutations 2008, and the provisions of the constitution, The trustees are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other
frregularities,

The trustess are responsible for the maintenance and integrity of the corporate and financiul information hcluded on the charitable
compnny's website. Legislaton poverning die preparatiott and dissemination of financial statements may differ from legislation in
other jurisdictions.

i
Approv ( |
fdy/

Rabbi D¢ Jaffe
Trustee

Page 4



Chabad Lubavitch

Independent Examiner’s Report to the trustees of Chabad Lubaviteh

[ report on the accounss of the charity for the year anded 31 December 2023 which are sot out on pages 7 to 13,

Respective responsibilliies af trustees and sxaminer

The trustees are responsible for the preparation of the accounts, The trustees consider that an audit is not required for this year under
saclion 144(2) of the Charities Act 2011 (the 2011 Act) and that an independeal examination is needed, The charity’s gross income
exceeded £250,000 and I sm qualified lo undertake the examination by being a qualified member of The Institute of Chartered
Accountants in England and Wales.

It is my responsibliity to:

v exaiine the accounts under section 145 of tile 2011 Act;

' 1o follow the procedures hnid down in the general Directions given by the Cherity Commission under section 145(5)(b) of the
2011 Acty and

*  f{o state whether particular mutters have come to my attention,

Basis of independent examiner’s veport

Iy examination was carried out in accordance with the general Ditections given by the Chatity Commission, An examination includes
a review of the accounting records kept by the charity and a comparison af the acconsts presented with those records. T4 alse includes
consideration of any unususl itoms or disclosures in the accounts, and seeking explanations from you as ixustees converning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is
given as lo whether the accounts present & ‘time and fair view’ and the report is limited fo those matters set out in the next statement,

Independent cxaminer’s statement
Ih connection with my examination, no matter has come to my attention:

{1) which gives me rensonable cause to believe that in any material respect the requivernents:
+ o keep nceounding records in accordance with section 386 of the Companies Act 2006; and

*  to prepaie sceounts which accord with the accounting records, eomply with the accounting requirenients of section 396 of the
Compnnies Act 2006 and with the methods and principles of the Statement of Reconmended Practice: Accounting and
Reporting by Charities

have not been met; or

(2) to which, in my opinion, altention should be drawn In order to enable a proper understanding of fhe accounts to be reached,

Shacter Cohen & Bor Chatered Accountands

31 Seckyille St
Manchester
il 3LZ

Date; 10" September 2024
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Chabad Lubavitch

Statement of Financial Activities for the Year Ended 31 December 2023

Unvestrieted funds Total 2023
£ x
Ineome sord Endowments from: Note 363,976 363,978
Donatfons and legacies L4 i
Other income
‘Fotal income
363,992 363,992
Expeaditure on
Charitable notivities
(362,115) (362,115)
Total expendifure
(362,115) (362,115)
Net income
1,877 [,877
Net movement in funds
1,877 1,877
Reconcilintion of funds !
Total funds brought forward (5,038 {5.034)
Total Ginds cacried forward T (3,157) (3,157

The notes on pages 3 to 12 lorin an integral part of these financial slatements.
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Chabad Lubavitch

(Registration mumber; 1128933}
Balanee Sheet as at 31 December 2023

2023 2022
Note £ £
Current assets
Cash at bank snd fn hand 5 1,947 2,078
Creditors: Amoeunts fulling due within one year 6 (45,104) (7.112)
Nat liabilities (3,157 (5.034)
Funds of the charity;
Restricted income funds
Restricted funds
3,000

Unrestricted ineome {unds
Unrestricted funds 3157 {10,034)
"Total funds 7 3.5 (5.034)

The ﬁnanciyzslfﬁc" A

nts o pages & to 12 were approved by the frustees, and authorised for issue on 10" September 2024 and
signed ondhejy b :

Trustee *

The notes on pages 8 to 12 form an integral part of these financiai stalements.
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Chabad Lubavitch

Naotes fo the Financial Statements for the Year Ended 31 Decemiber 2023

1 Accounling policies

Stateinent of compliance

The financial statements have been prepared in accordance with the second edition of the Charities Statement of Recommended
Practice issued in October 2019, the Financlal Reporting Standard appiicable in the United Kingdom and Republic of reland (FRS
102} and the Charities Aet 2011,

Basis of prepavation

Chabad Lubaviteh ineets the definition of & public benefit entity under FRS {02, The acconals (finangial statements) have been
prepared under the historical cost convention wilh ilems recognised af cost or fransaction value unless otherwise stated in the
refevant note(s) to these accounts.

Going concern
The trustees consider that there are no material wncertainties about the charity's ability to continue as a going concem.

Income and endowments
Yoluntary income including donations, gifts, legacies and grants that provide cors funding or are of'a general nature is recognised
whes the charity has entitlement to the income, it is probable that the Income will be recsived and the amount can be measwred
with sufficient reliability,

Donations and legacies

Donations and legaciss are recopnised on g receivable basis when receipt is probable and the untount ¢an be reliably measured.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to thatexpenditure, it is probable setilement is required
and the amount can be measwred relinbly, Alt costs are nliocated ta the applicable expenditure heading that aggrepate similar costs
to that eregory, Where costs cannot be directly atiributed to particular headings they have been alfocated on a basis consistent
with the use of resources, with central staff costs allocated on the basis of time spent, und depreciation charges allocated on the
portion of the asset’s use. Other support costs are allocated based on the spread of staff cosis.

Charftable qetivitizs

Charifable expendilure comprises thoss costs incurred by the charity in the delivery of its wetivities und services for its
beneficiaries, It includes both costs that can be allocated divectly fo such activilies and these costs of an indirect nature necessary
to support them,
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Chiapad Lubavitch

Notes to the Financial Statements for the Year Ended 31 December 2023 (continued)

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it meels the
definition of & charitable company for UK corporation tax plirposes. Accordingly, the charity is pofentially exempt from taxation
In respect of income or capltal galns recelved within categories covered by Chapter 3 Part 11 of the Corperation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gaius Act 1992, to the extent that such income or gains are applicd exclusively to
charitable purposes.

Cash and eash equivnlenis

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly Hquid investments that are readily
convertible {o a known amount of cash and arve subject lo an insignificant risk of change in value.

Fund stracture
Unrestricted income funds are peneral funds that are avaifeble for use ot the trustees discretion in fiutherance of the objectives of
the charity,

Restricted inconie funds are those donated for use in a purticular eres or for speeifie purposes, the use of which is restricted to
that arca or purpose,

Financial insfruments
Classification

Financial assets and financial liabilities are recognised when the charity becomnes a party lo the contractual provisions of the
instrument,

Financial liabilities and equity instruments are classified according to the snbstance of the contractual arrangements entersd into,
An equity instrament is any contract that evidences a residual interest in the assets of the charity afer dedusting all of its liabititics,
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Chabad Lubavitch

Notes to the Financial Statements for the Vear Ended 31 December 2023 (continued)

Recognition aind measurement

All financisl rssets and liabitities are initially measured af transaction price (including transaction costs), except for those financial
assets classilied as at fair value througlh profit or loss, which are Initially measured at fair- value (which is normally the transaction
price excluding transaction costs), unless the arrangement constitutes a financing transastion, If an arranpement constitutes a
financing transaction, the financial assel or financial Hability is measured at the present value of the future payments discounted at
a market rate of inlerest for & similar debt instiliment,

Financial assets and liabilities arc only offsel in the statement of financial position when, und only when there exists a legaily
enforceable right to set off the recognised amounts and the chavity intends either to settle on a net basis, or to realise the assetand
seltie the liability simubtaneously.

Financia! assets are derecognised when and only when 1) the contractual rights to the cash fiows from the financial asset expire or
are seltled, b) the charity transfers to anotier pariy substantially all of the risks and rewards of ownership of the financial asset, or
¢) the charity, despite having relained some, but not ali, sighificant risks and rewards of ownership, has fansferred controf of the
asset to another party. '

Financial Habililies are derecognised only when the obligation specified i the contraet is discharged, cancelled or sxpires.

Invesiments

Investutents in non-convertible prefarence shares and non-puttable ordinary or preference shares (where shares are publicly traded
or their feir value is relisbly measurable) ave measured at fair value through profit or loss. Where fuir value cannot be measured
relinbly, Investments are measured at cost less impairment,

Investments in subsidiaries and assoclates ave measured at cost less impairment, For investments {n subsidiaries acquired for
consideration including the issue of shares gualifying for merper relief, cost is measured by refercuce te the nominal vaiue of the
shares issued plus fair value of other considerntion, Any premium is ignored.

Derlvative fluanclal insteuments

The charity uses derivative financial instruments to reduce exposure to foreign exchauge risk and interest rate movements, The
charity does not hold or issue derivative financial instruments for speculative purposes.

Derlvatives are initially recognised at fuir value at the date a derivative contract is entered into and are subsequently remeasured
to their fair value at each reporting date. The resulting gain or foss is recognised in statement of financial actlvilies immediately
untess the derivative is designated and effective as a hedging instrneat, in wiioh event ths timing of the recognition in statement
of financial activities depends on the nature of the hedge relationship.

Falr valune measuremernt

The best evidence of fair value Is a quoted price for an identical asset in an active market. When quoted prices are unavailable, the
price of a recent transaction for an identical asset provides evidence of fair value as long ns there has not been a signiicant change
in economic circumstances or a significant lapse of time since the lransaction fook place. If the inarket is not sctive and recent
transactions of an identicn! asset an their own are nol a good estimate of fair value, the fur value is estimated by using a valvation
technique.
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Chabad Lubaviteh

Notes to the Financial Statements for the Year Ended 31 December 2623 {continued)

2 Income from denntions and fegacics

Unvestrieted funds Restrieted Otler Totaf funds
funds £
Tetal for 2023 363,978 14 363.992
Total foy 2022 260,562 5006 7 265,559

3 Income from donations

No trustees, nor any person connected with them, have received any remuneration from the Charity during the year.

4 Trxation

The charity is a registered charity and therefore exempt from taxation,

5 Cash nud eash equivalents

2023 2022
£ £
L947 2,078
6 Creditors ; amounts failing due within one year
2023 2002
£ £
Acerugls 5,104 7112
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Chabad Lubaviteh

Notes to the Financial Statements for the Year Ended 31 December 2023 (continned)

7 Tunds
Balance at Incoming Resvurees Balance at 31
Japuary 2023 resourees expended December 2023
£ 4 £ £
Unvrestricted and vestricted funds
General (5,034) 163,992 (362,115) (3,157
Total funds {5.034) 363992 {362,115} (3.157)
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Detailed Statement of Finauncial Activities for (he Year Ended 31 December 2023

Income nud Endowmenls fram:
Dowations and legacies {unrestricted)

Donations {restricted)
Other income (analysed below)

Total income

Expenditure on:
Charitable activities (analysed below)

Total expenditure

Net income/(expendifure)

Net movement in [unds
Reconclliation of funds

Total funds brought forward

Total funds earned forward

This page deos not form part of the statutory financial statemens,

Chabad Lubaviteh

Total Talal
2023 2022
£ £
363,578 260,562
- 5,000
B4 7
363,992 205,569
(362,113) (281,347)
(362,115) (281,3473
L3717 {15,778)
1,877 (15,778)
(5,034) 10,744
3.057) {5,034)
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Chabad Lubaviteh

Detailed Statement of Financial Activities for the Year Ended 31 December 2023

{confinued)
Total 2023 & Tofnl 2022 £
Danations & legacies (unrestricted)
Appeals and donations 363,978 260,562
363,978 260,562
Donaftions (resiricted)
Appeals and donations “ 5,000
- 5,000
Giter income
Baenk interest recelvable 14 7
14 7
Charitabie acilvitles
Rent {36,000} {12,000
Pelephone and fax (3,535 (7.430)
Office and adminisrative expenses {11,063) (10,344
Sentor programmes and cave - (39,576)
General Lubaviteh aclivitles (71,122) (59,416}
Subscriptions (198} {216)
Eema Care (101,581) (53,543)
Youth community programmes and evenls ' (84,289) (40,294)
Welfare and support (46,262) (46,432)
Advestising and printing {6,775) - (9.873)
Accountancy fees (1,200) (1,000)
Bank charges (90 (1,163)
(362,115) (281,347)

General Lubayiteh activities includes bereavenient support end burials ; kaddish prayers ; kitchen koshering ; mezuza and tefilin
checking ; escorls to synagogue ; community Integration events | one to one {earing ; relationship counselling ; homeless and housing
support rents and deposits ; meals on wheels ; hospital visits ; shopping assislaice ; emergenoy fonds ; Chanukah presents for needy
children urniture and household ltems jelothing and essentials ; holiday camp fund and more,

This puge does not form part of the statutory financial statements,
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