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Cbabaij Lubaviteh

Trustees' Report

The hnstees present the annual report together with the financial statenients of the charity for the year ended 31
December 2020.

Objectives and activities

Objeers anil ainu

The charity formally exists according to its memorandum for the advancement of education, the relief of poverty,
sickness or hardship and other charitable puiposes for the benefit of disadvantaged, underprivileged and disabled

communities primarily in the Greater Manchestm area, by the provision of facilities, education, nniuing, advocacy,

advice and social welfare,

Public beuefli

The purpose of the charity is to benefit children, young people and old people and families in the area covered by
the charity's activities, again through the support and services of Lubavitch South Manchester.

The trustees confiim that they have complied with the requhnments of section 17 of the Charities Act 2011 to have

due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Use ofvolunleers

The Charity relies on volunteers to support its programmes and activities. Over the past year LSM lms used 170
regular volunteers who have delivered over 6,500 hoes of support, without which we would be unable to cary out

the full range of our charitable activities.

Achieveiueuts aad performance

We have been able m the past year to maintain our provision om' activities and work with disadvantaged,
underprtvileged and disabled people of all ages across Greater Manchester.

Educ«don and ouirencb

Through the good services ofLSM, we lieve ivached over 2,500 children and young people and over 3,500 adults

and families with Education and Outreach programmes, connecting individuals witheducational, social and

developmental activities. Senior and social care programmes have reached 260 elderly, lonely and needy peoplewho

have attended day centre lunch clubs aud enrichment programmes. We have also been able to provide home support

and ouhzach, as well as meals on wheels.

Socin/ melfiire nad suppoiv

We have supported LSM who have worked with 120 families in crisis and helped them deal with housing issues,

iinprove skills for employment or training mid maintain positive mental health. We continue to see a. rise in social

issues, such as substance misuse, doiuestic violence, especially amongst the younger ages, and we suppoit

beneficiaries to turn their lives around.

Conuiaudly progrmnmes «nd enriclimenl

We have supporteit a successful speakers' programme on community, iuoral and social issues throughout the year
for adults and children, offering the space to reflect on life and lifestyle changes that can improve their and their

family's social and/or economic situation or infoim tlieir decisions and actions.
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Aliya Youth and Eema Care

Over Covid, 2 new initiatives have emerged supporting teens and sbigle mums. They are respectively

&vww. Ali ab utinora. uk and www. Eeniacare. uk. Together they support nearly 200 people a week and growing.

Financial review

Reserves policy

The trustees have reviewed the reserves policy and, in accordance with Charity Commission guidelines, have

consideivd the level of unrestricted reserves which it is appropriate for the Charity to hold with the imperative that it
should be able to continue to meet its charitable objectives in the short term in the event of a temporary shortfall in

unrestricted income. The trustees feel it is appropidate to work to build up reserves to hold sufficient fi'ee fuuds to

cover core expenditure required to maintain activities for six months.

Results for tlie yenr

For the year ended 31 December 2020 the organisation had gross income of f258,574 (2019 f201,031).and gross

expenditure of f219,717 (2019 f252, 156). The net surplus for the year was f38,857 (2019 deficit k 51,125).At the

end of tbe financial yern the charity had available umestricted funds of f17,211

This has enabled the charity to continue its activities in all areas including education, elderly and social care

prograinmes and welf&me and support progrmnmes,

Plans for future periods

The Charity plans to continue and expand its work in all areas. We intend to engage with more people fiom all

walks of life, finding out the types of service and support they both want aud need, In part due to a challenging

economic climate, we are approached by more and more people who are out of wori&, unable to afford rent and

getting into difficulties witli their housing art angenients or debt. We will continue to address all the issues befalling

a family, and we pride ourselves on not passing fanfilies round the system, but keeping them under our umbrella

aud providing a personalised approach, which is shown to have positive results for some of Greater Manchester's

most disadvantaged fmnilies and individuals. We will further invest in fundraising to enable us to extend existing

services to be able to meet the actual need on the ground as well as pilot new preventative projects to meet this need.

Structure, governmice and management

lvatime ofgovertthtg ilocnmenl

The governing docmnent of tlie Charity is its Memoranduiu and Articles of Association incotpotuted on 8 April

2008, as amended by special resolution on 1 April 2009. The Chair is responsible for making new and existing

tmstees aware of their responsibilities under Cbarip law and arranging appropriate induction and n sining.

iklajor rlslts oml mniingement of (liose risks

Risk management

The Board of Trustees have considered the major risks to which the Charity is exposed, have reviewed those risks

and have established systems and procedures to manage risk.

Objecllves nnd Roliclcs

The charity's activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity risk.

The use of financial derivatives is governed by the charity's policies approved by the board of trustees, which

provide written principles on the use of financial derivatives to manage these risks. The charity does not use

derivative financial instruments for speculative purposes.

The annual re ort was approved by the trustees of the charity on 21 October 2021 and signed on its behalf by

1&abbi . J
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Chabad Lubaviteb

Statement of Trustees' Responsibilities

The trustees are responsible for preparing the trustees' repott and the financial statements in accordance with the
United Kingdom Accounting Standar&ls (United Kingdom Genemlly Accepted Accounting Practice) mid applicable
law and regulatious.

The law appficaMe to charities requires the trustees to prepare financial statements for each financial year which

give a uue and fair view of the state of affah's of the charity and of the incoming resources and application of
resources of the charity for that period. In preparing these financial statements, the trustees are required to;

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estunates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any material depaitures disclosed
and explained in the financial statements; and

prepare tfie financial statements on the going concern basis unless it is inappropriate to presume that the charity
wi 1 1 continue in business.

The ttustees are responsible for keephig proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensum that the financial statements comply with the

Chmities Act 2011, the applicable Cliarities (Accounts and Reporis) Regulations, and the provisions of the

constitution. The trustees are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of

fi

au and other irregularities.

Approved b t trustees of the charity on .21 October 2021 and signed on its behalf by:

Ra bi
Trustee
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Chabad Lubavitch

independent Examiner's Repotl to the trnrstees of Chabad Lubavitch

1 report to the charity hustees on my examination of the accounts of the charity for the year euded 31 December

2020 which are set out on pages 6 to 12.

Respective responsibilities of trustees and examiner

As the charity's trustees of Chabad Lubavitch you we responsiq&le for the preparation of the accounts in accordance

with the requirements of the Charities Act 2011 ('the Act').

I rcport in respect of my examination of the Chabad Lubavitch's accounts canied out under section l45 of the 2011

Act and in oairying out my examination I have followed all the applicable Du'ections given by the Charity

Commission under section 145(5)(b) of the Act.

Independent examiner's statement

Since Chabad Lubavitch's gross income exceeded K250,000 yom examiner must be a member of a body listed in

section 145 of the 2011 Aot. I confirm that I am qualified to undertake the examination because I am a member of,
which is one of the listed bodies,

I have completed my examination. I confirm that no material matters have come to my attention in connection with

the exwnination giving me cause to believe that in any material respect:

1. accountiug records were not kept in respect of Chabad Lubavltch as requn ed by section 130 of the Act; or

2. the accounts do not accord withthose records; or

3. the accounts do not comply with the accounting requirements concerning the fonu and content of accounts set

out in the Charities (Accounts and Repottsi Regulations 2008 other than any requirement that the accounts

give a 'tme and fair vievy which is not a matter considered as pair of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention

should be drawn in this report in order to enable a proper understnuding of the accounts to be reached.

Shacter Cohen k. Bor
Chattered Accountants

31 Sackville St.
Manchester
Ml 3LZ
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Chabad Lubavitch

Statement of Financial Activities for the Year Ended 31 December 2020

Unrestricted
fnnds Restricted funds

Note

Total
2020

Income and Endowments from;

Donations and legacies

Charitable activities

Investment income

246,069

12,500

246,069

12,500

5

Total income 246 074 12 500 258 574

Expenditure on:
Charitable activities 219 717 ~219 717

Total expenditure

Net income

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward 10

26 357

26,357

]2 500

12,500

38 857

38,857

914

17 211

9 146

12 500 29 711

~219 717 ~219.7179
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Chabad Lubavitch

(Regiistration number, ' 1128933)
Balance Sheet as at 31 December 2020

2020
Note

2019

Current assets

Cash at bank and in hand

Creditors: Amounts falling due within one year

Net assets/(liabilities)

Funds of the charity:

Restricted income funds

Restricted funds

Unrestricted income funds

Unresn'icted funds

8 43,142 3,906

3 ~3~3437 ~73 1131

29 711 9 145

12,500

17 2~11 9 145

Total funds 10 29,711 9 145

The financia] statements on pages 6 to 12 were approved by the trustees, and authorised for issue on ...

and signed o heir behalf by:

Ra bi . J
Ttnstee
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Chabad Lubavitch

Notes to the Financial Statements for the Year Ended 31 December 2020

I Accounting policies

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement

of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 Ianuary 2015) - (Charities

SORP (FRS 102)), the Financial Repoiting Standard applicable in the UII and Republic of Ireland (FRS 102) and

the Charities Act 2011.

Basis of preparntion

Chabad Lubavitch nleets the defmition of a public benefit entity under FRS 102. Assets and liabilities are initially

recognised at historical cost or hunsaction value unless otherwise stated in the relevant accounting policy notes.

Exemptiou from preparing a cash flow statement

The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included a cash

flow statement in these financial statements.

Going concern

The trustees consider that there are no material uncertainties about the chmdty's ability to continue as a going

concelll.

Income and endowments

Voluntary income inrluding donations, gills, legacies and grunts that provide core funding or are of a general nature

is recognised when the chm ity has entitlement to the income, it is probable that the income will be received and the

amount can be iueasured with suflicient reliability.

Dorruliorrs rrrn1 iegrrcles

Donations and legacies are recognised on a receivable basis when receipt is probable and the amount can be reliably

nleasul'ed,

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable

settlement is required mid the amount can be measumd reliably. All costs are allocated to the applicable expenditure

heading that aggregate similar costs to that categoly, Where costs cannot be directly attributed to particular headings

they have been allocated on a basis consistent with the use of resources, with central staff costs allocated on the

basis of time spent, and depreciation charges allocated on the portion of the asset's use. Other support costs aie

allocated based on the spread of staff costs.
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Chabad Lubavitch

Notes to the Financial Statements for the Year Ended 31 December 2020

Cttaritnble activities

Charitable expenditure comprises those costs incuued by the charity in the deliveiy of its activities and services for

its beneficiaries, It includes both costs that can be allocated directly to such activities and those costs of an indirect

nature necessary to support them.

Goveraance costs

These include the costs atndbutable to the charity's compliance with constitutional and statutory mquirements,

including audit, strategic management and trustees's meetings and reimbumed expenses.

Taxation

The charity is considered to pass the tests set out in Paragraph I Sohedule 6 of the Finance Act 2010 and therefore it

meets the definition of a chaiitable company for UK coiporation tax pmposes. Accordingly, the charity is potentially

exempt fiom taxation in respect of income or capital gains received within categories covered by Chapter 3 Part 11

of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that

such income or gains aie applied exchisively to cliaritable pmposes.

Trade debtors

The trade debtors are gift aid receivable.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand aud call deposits, and other short-term highly liquid investments

that are readily convertible to a known amount of cash and me subject to an insignificant risk of change in vahie,

Fund structure

Unrestricted income funds are general funds tlrat are available for use at the trustees's discretion in furtherance of the

objectives of the charity,

Restricted income funds are those donated for use in a patticular area or for specific purposes, the use of which is

restricted to that area or purpose.

Financial instruments

Ctnssiflcatto n

Financial assets and financial liabilities are recognised when the charity becomes a party to the contractual

provisions of the instrument.

Financial liabilities and equity instruments are classified according to the substance of the contractual arrangements

entered into. An equity instniment is any contract that evidences a residual interest in the assets of the chariiy after

deducting afi of its liabilities,
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Chabad Lubavitch

Notes to the Tlinancial Statements for the Year Ended 31 December 2020

Recogrtttton ant( measure&nent

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except for

those financial assets classified as at fair value through profit or loss, which ate initially measured at fair value

(which is normally the transaction price excluding uunsaction casts), unless the arrangement constitutes a financing

transaction. If an arrangement constitutes a financing transaction, the fmancial asset or financial liability is measured

at the present value of the future payments discounted at a market rate of interest for a sbnilar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there exists

a legally enforceable right to set oft the recognised amounts and the oharity intends either to settle on a net basis, or

to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the financial

asset expire or are settled, b) the charity transfers to another paity substanfiafiy all of the risks and rewmds of
ownership of the financial asset, or c) the charity, despite having retained some, but not a]l, significant risks and

rewards of ownership, has trausfetred control of the asset to soother party.

Financial liabihties mu derecognised only when the obligation specified in the contract is discharged, cancelled or

expires.

in vestnients

Investments in non-convertible preference shares and non-puttable ordinary or preference shares (where shares are

publicly traded or their fair value is reliably measurable) are measured at fair value through profit or loss. Whore t'air

value cannot be measured reliably, investinents are measured at cost less impairment.

Investments in subsidiaries and associates are measured at cost less impaiiment. For investments in subsidimies

acquired for considemtion including the issue of shares qualifying for merger relief, cost is mensured by reference to

the noniinal value of the shm'es issued plus fair value of other consideration. Any pienuum is ignored.

Derivative fl&imiclal fiistrumeins

The charity uses derivative financial instruments to reduce exposme to foreign exchange risk and interest rate

movements. The charity does not hold or issue derivative financial instruments for speculative purposes.

Derivatives are initially recognised at fair value at the date a derivative contract is entered into and are subsequently

remeasured to their fmr value at each reporting date. The resulting gaiu or loss is recognised in statement of financial

activities immediately unless the derivative is designated and effective as a hedging instrmnent, in which event the

tuning of the mcognition in statement of financial activities depends on the nature of the hedge relationship.

Fair valne measurement

The best evidence of fair value is a quoted price for an identical asset in an active market. When quoted prices are

unavailable, the price of a recent transaction for an identical asset provides evidence of fair value as long as there

has not been a significant Change in economic circumstances or a significant lapse of time smce the transaction took

place. If the market is not active and recent transactions of an identical asset on their own are not a good estimate of
fair value, the fair value is estbuated by using a valuation technique.
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Chabad Lnbavitch

Notes to the Ii'inancial Statements for tire Year Ended 31 December 2020

2 Income from donations and legacies

Unrestricted
funds

General
Total
2020
f

Total
2019

Donations 246 069 246 069

246 069 246 069

201 027

201,027

3 Income from donations

Restricted
funds

12 500

Total
2020

12 500

4 Investment income

Unrestricted
funds

General
Total
2020

Total
2019

interest receivable on bank deposits

5 Expenditure on charitable activities

Charitable activities

Unrestricted
funds

General

~9~
Total
2020

I

Total
2019

6 Trustees remuneratiou and expenses

No bmstees, nor any persons connected with them, have received any renmneration from the charity during the year,
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Chabad Lubavitch

Notes to the Financial Statements for the Year Ended 31 December 2020

7 Taxatlon

The charity is a registered charity and is themfore exnnpt 0 om taxation.

8 Cash and cash equivalents

2020 2019

Cash at bank 43 142 3 906

9 Creditors: amounts falling due udthin one year

Acctttals

2020
f.

13 431

2019

13 051

10 Funds

Balance at 1 Incoming Resources Balance at 31
January 2020 resources expended Deceruber 2020

Unrestricted funds

General

Restricted funds

Total funds

(9,146) 246,074 (219,717) 17,211

12 500 12 500

9 146 258,574 219,717 29 711

Balance at 1 Incoming Resources Balance at 31

January 2019 resources expended December 2019

Unrestricted funds

General 41 979 201 031 252 155 9 145
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Chabad Lubavitch

Detailed Statement of Financial Activities for the Year Ended 31 December 2020

Total
2020

Total
2019

Income and Endowments from:

Donations and legacies (umestricted)

Donations(restricted)

Investment income (analysed below)

246,069

12,500

5

201,027

Total income

Expenditure on,

Charitable activities (analysed below)

Total expenditure

Net income/(expenditure)

Net movement in funds

Reconciliation of fuuds

Total funds brought forward

Total funds carded forward

258 574 201,03]

~38 857 ~51 124

38,857 (51,124)

9 146

29 711

41 979

9 145

~219777~252 155

~279,71~7252 755
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Chabad Lnbavitch

Detailed Statement of Financial Activities for the Year Ended 31 December 2020

Total
2020

Total
2019

Dontrtlons & legacies (tnirestriciei0

Appeals and donations

Donntinns (restricted)

Appeals and donations

Investment lncnme

Bank interest receivable

~246 069 201 027

246 069 201 027

12 500

12 500

Clwri table ncttv Ittes

Subscriptions

Rent

Telephone and fax

Office and adroinistrative expenses

Senior programmes and care

General Lubavitch activities

Youth community programmes and events

Welfare and support

Adveitising and printing

Bank charges

Accountancy fees

(216) (324)

(9,600) (9,600)

(5,810) (3,079)

(13,904) (13760)
(31,610) (33,483)

(74,246) (107,357)

(25,841) (23,616)

(48,294) (48,358)

(8,404) (11,874)

(112) (4)

1 680 1 200

219 717 252 ]55

General Lubavitch activities includes bemavement support and bmials; kaddish prayers; kitchen koshering;

mezuza and tefilin checking; escoits to synagogue; community integration events; one to one learning;
relationship counselling; homeless and housing support rents and deposits; meals on wheels; hospital visits;

shopping assistance; emergency funds; Chanukah presents for needy children;furniture and household items

;clothing and essentials; holiday camp fund and more.
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