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iii.  

HIGHLIGHTS FROM THE CHAIR    
  

The Charity has been waiting for this move since March 2020, when the Lease was granted, but due 

to covid-19 virus outbreak and subsequent lockdown, the move has not been possible.  The Centre 

was also broken into several times during lockdown meaning that after end of lockdown in March 

2022, making it difficult move in, until work on the Centre had been undertaken by the Council 

enabling us to make the important move.  to undertake a lot of refurbishment and repairs before we 

could move in.  This move took place in November 2022 to what I snow the Charity’s main home.  

This is brilliant news for our users and stakeholders, who will now have access to great facilities, 

especially the large hall and kitchen.   We also have started to draft and agree on the Terms of 

Reference for the Management of the Centre as ACCM (UK) on currently the tenant that will be 

supported by a new Management Committee in running the Centre.  We are all looking forward to 

this opportunity. 
 

As Chair, I am proud of ACCM (UK) reaching this milestone during difficult times of covid-19 

lockdown and after, not just supporting our important users but being able to raise relevant funding 

to continue making a difference to our users’ lives.   The highlight in our fund raising is raising 

£50,000 non restricted funding from Lloyds Bank Foundation that made a huge different to our 

work especially the support the Charity received form its Enable and Enhance Programmes. The 

Enable and Enhance Programmes fully funded by Lloyds Bank Foundation, enabled the charity to 

undertake its various events or activities by learning and sharing information and good practice with 

other organisation through Peer to Peer Programme or via Tema/Webinars with appointed 

Consultants form Cranfield Trust.  These limited risks as well. 
 

Our reaching out to make a difference, continued to help break down barriers, tackle abuse, improve 

access and use of statutory services that enabled us to reach over 4,000 beneficiaries with limited 

staff and financial capacity.    We therefore do not work in isolation, and work with a wide range of 

local partners helping them to understand the needs of the local BAME community.    
 

I am also proud of its operations, progress made and continuing growth in delivering services, its 

strength and health is due to the leadership of the Director, support, and inspiration of her team of 

staff and volunteers my fellow Trustees and our funders, supporters and partners making it all 

possible to meet our objects and goals.  We do acknowledge there will be risks in our new Centre, 

but with support form Lloyds Bank Foundation, Locality, CVS and other consultants we should be 

able to manage these risks. 
 

We are particular very grateful to the Bedford Borough Council supporting the Charity with 

provision of office premises rent free.   Now that we have made the move to the Centre, we hope 

that the Council will now complete its works quickly to make the Centre fit for the purpose as a 

Community Asset.   
 

As we look ahead in our new home, we see opportunities and challenges, especially funding as the 

funding environment has become so competitive since end of lockdown.   As we have managed to 

succeed in the last 15 years, we should be able to achieve, grow and succeed again in the next 15 

years on behalf of our users.  
 

On behalf of my fellow Trustees, I would like to thank the Director, staff, volunteers, users and 

supporters and most importantly our funders especially Bedford Borough Council, Compass 

Wellbeing CIC, Lloyds Bank Foundation, The Panacea Charitable Trust, The Harpur Trust, 

ScrewFix and more, who have provided us with important grants, that have made it possible for the 

project to continue being successful.   I look forward to committing myself as Chair and serving 

ACCM (UK) for another successful and fulfilling year.  
  
 

Tarsim Kalyan 

Chair / Director
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OUTPUTS AND MILESTONES 

 

Platinum Jubilee Celebration 
450 people attended 

ESOL Lessons – 35 Learners 
IT Lessons – 10 Learners  

Skills and Development – 22 
Learners 

International Women’s Day  
40 Ladies and 5 men  

 

Stay Well This Winter 
 43 people attended. 

Coffee Mornings 
45 attended 

ONE TO ONE SUPPORTED CASES 
Domestic Violence         113 cases  Housing / Benefits     34 cases 
FGM/HBV/FM                   11 cases  Information/Chat      75 cases 
Sexual Abuse       15  cases  Multiple Issues          124 cases 
Legal Advice       33  cases  Modern slavery   2 cases 
Mental Health      280  cases  Into employment  9 cases 
No recourse to funding   26  cases  Counselling           71 cases 
Bereavement          4  cases 
                  Total 797 SUPPORTED CASES 

TOTAL Beneficiaries 4075 

FGM / FM / HBV 
Professional training 

165 attendees 
Reaching Out to Elderly  - 45 

Attended 1 Events 

Yoga - Wellbeing Exercises  
11 people  

 

Nutrition and Cooking 
10 people  

Bedford African Community 

Event – 600 attend 

Trip to Great Yarmouth – 33 
 Trip to Parliament – 16  

 

 

Covid Vaccination and promotion  

1750 
 

Litter Picking with Council 
20 people attended  
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‘REACHING OUT TO MAKE A DIFFERENCE’ 
 

Highlights of the Year – 1st June 2022 to 31st May 2023 
 

Tackling All Forms of Abuse 
 

One to One User Analysis 
 

“Without ACCM (UK)’s support and help I and my children would have been sent back to Paki-

stan because my abusive ex-husband’s did not like the arranged marriage, cancelled my visa as 

he wanted to marry someone else.”  Ms F 

 

The need for us to provide emotional and practical support, to victims of all forms of abuse between 

June 2022 to end of May 2023, was very challenging and greater than even before.  The community 

we serve was under more stress during and after Covid lockdown, as victims spent most of their 

time in doors with abusers, some of the abusers were children, as there was nowhere for them to go 

or friends to play with to occupy their time especially in families that did not have internet or com-

puter for home learning.    

 

Despite end of lockdown taking place in March 2022, it took a while for people to start venturing 

out.  What we have now established, is that when something like Covid-19 or a pandemic hit and 

there is lockdown, the impact trebled for victims of abuse, especially if they no recourse to funding 

or that most statutory support services were working from home or not open and victims with lan-

guages issues did not know where to go.  The Lockdown had intensified their problems as service 

that would help them such as Home Office or legal advisers or temporary accommodation had not 

opened fully after end of lockdown. 

 

Through our One to One support services, face to face or by telephone, we established that fear 

about immigration status or being separated from their children, also deterred people from getting 

help or the care they needed.  There is also lack of knowledge of how the system works or fear of 

involving authorities as it may make their challenging situation even worse, made it difficult for vic-

tims to seek help or flee sooner. 

 

During the period June 2022 to May 2023 we supported following beneficiaries: 

• We supported around 264 victims of abuse 

• Majority, 107 were victims of domestic violence with 10 victims of sexual abuse 

• Provided telephone or face to face counselling for 65 users 

• 210 of the victims suffered from different forms of mental health ranging from anxiety, 

stress or trauma  

• We worked closely with Bedfordshire Police, YMCA, One Housing and Bedford Borough 

Council to provide emergency housing for 32 victims fleeing abuse. 

WHAT WE DID  
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Analysis of victims: 

 

Reason for referral of seeing us - Some will be 

counted more than once 

  No % 

Domestic violence  113 16 

Sexual abuse 15 2 

Mental Health  280 35 

Modern slavery 2 0 

Counselling 71 9 

Information / support 75 9 

Helped into employment or education 9 1 

FGM/HBV / FM 11 1 

Children – Child Protection 3 0 

Social Benefits / No recourse to fund-

ing 26 3 

Housing/Benefits 34 4 

Legal 33 4 

Bereavement 4 1 

Multiple reasons 121 15 

 Total  797   

 

By Gender:   

        

  

By Faith  

  No % 

Moslem 230 64 

 Hindu 24 7 

Christian 69 19 

Sikh 11 3 

Ravidassia 25 7 

Not known 1 0 

 Total 360   
 

  

   Victims by Race:    
Race Total % 

African/African Carib-

bean 45 18 

White British 32 13 

Pakistan 150 59 

Bangladeshi 37 14 

Chinese  3 1 

Spanish 9 4 

East Europeans 26 10 

Arabs 8 3 

Indians 41 16 

Unknown 9 4 

 Total 360   
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0
20
40
60
80

100
120

18 -
25

26 -
35

36 -
45

46 -
55

56 -65 66
and
over

Not
known

By Age



 

7 

vi.  

Summary of Data 

• Majority of the victims were aged between 36 and 45 years old. 

• 56% were of Pakistan origin 

• 44% were of Moslem Faith 

 

 

Victims’ Voices Heard: 
 

 

 Many victims have said to us that: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What Victims/Survivors told us: 
 

 

“I was abused beaten; I had no where to go.  ACCMUK helped report to police, found me a refuge 

to move in straightaway.  I was given one to one support counselling and some items to get me 

started at the refuge, helped with the NMO as I was abused, helped me with benefits when I got my 

own flat.   I was encouraged to join their ESOL classes, helped with CV and I now have a paid job. 

Thank you ACCM (UK).”  

 

“I was forced to marry my cousin abroad When I come back I got in touch with ACCM UK who 

helped me report this crime and protect me by getting a forced marriage protection order, I was 

helped with legal aid and costs involved, I was helped to flee safely to a safe home where now I am 

comfortable and having one to one support over the phone and counselling provided by ACCM UK. 

Thank you for understanding me and the sensitive cultural issues”. 

 

“I was mentally, physically going through a traumatic time, I was referred to ACCM UK by my 

local Cllr, honestly after receiving support from them I see light at the end of the tunnel.”  

“I fled domestic 

violence, a friend of 

mine who was helped 

by ACCM UK took me 

to them. I am now in 

safe home and 

learning English and 

computers to rebuild 

my life. Thank you”.  

It was difficult to find an 

organisation that was open and 

ACCM (UK) was., supported me into 

safe home and got me a lawyer. 
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ix.  

 

I was a victim of honor-based violence and forced marriage. I was refereed by Bedfordshire police 

to ACCM UK   after end of pandemic lockdown. I was pleased I found ACCM UK who gave me 

face-to-face counselling, and all the support that was needed to rebuild my life up again.  Honestly 

Rehana was a super star in my life she really gave me hope and supported me through my most 

difficult time. Thank you ACCM UK for being here for me blessed to have you.  

 

“I am very grateful that I have had support from ACCM UK charity of humanity Thank you “ 

“I am a victim of DV I was in need ACCM UK helped and supported me Thank you “ 

“I am was in need and had no support for me and my children thank you for your ongoing  support 

“ 

“Thank you for the food parcel in this difficult time I am very happy “ 

“Thank you very much ACCM UK for the food parcels “ 

“Karan said a big thank you as I am particularly sighted and cannot get to the shops” 
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x.  

 

 

 

 

  

 

Tackling Health and Wellbeing Inequalities 
 

The activities, sessions and workshops are developed in response to our existing work and on-

going input from our users and community members.  In planning to engage with communities 

who are often hard to reach and who had been seriously impacted by Covid-19 lockdown and 

other issues on their lives, we organised open events including: 

 

 

• The Queens Platinum Jubilee Celebration 
 

After lockdown and fear of covid-19 virus, the only event that would bring communities back 

out in the streets or halls to celebrate was The Queens 75th Jubilee Celebrations.  ACCM (UK) 

in collaboration with Bedford African Community groups, organised a multicultural event on 

3rd June 2022 at Cauldwell Community Centre with aim of encouraging diverse communities 

in Bedford to come out, have fun and celebrate, relax with others while celebrating The Jubi-

lee.  Around 450 people attended.  According to the Mayor of Bedford, the High Sheriff, Local 

MP and Deputy Lord Lieutenant, our Jubilee Celebrations Event was the best in Bedford and 

Luton. 

 

“The High Sheriff, Lady Crawford said 2,, I am not happy to leave early for another event but 

this was the best event I have attended so far, with the man eating fire.  It was amazing..” 

 

“Celebrating Platinum Jubilee has enabled diverse communities to come out again after 

lockdown.  Well done ACCM (UK) and Bedford African Community. Music and drumming 

were great.”  Mayor of Bedford  

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sir Clifford, far left, Lady Clifford – Bedfordshire High Sheriff with hat, with ACCM (UK)’s staff and Trustee 

Building Upon Our Track Record 
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• Reaching out to the Elderly: 
 

Organised Elderly Event in partnership with East London NHS Foundation (Recovery Col-

lege) and Age UK on 23rd May 2023. ACCM (UK) promoted the event amongst minority 

elderly communities in the Bedford and surrounding areas and provided refreshments. 45 

people attended with 4 health awareness and virus -vaccine Programmes, stalls, and health 

exercises. Feedback included:  
 

‘Absolutely loved it, has helped me get out.’ 

 

‘I have not seen my neighbour since 2020 and delighted to meet her here again.’ 

 

 

“I have not seem my friends Phyllis for two years and coming here was a great 

thing as I have met her and we cannot stop talking …”  
 

 
 

• Bedford African Community 
 

“This is the first time for my family to come out into the town centre.  Thank you for organ-

ising the event to get people out again” 

 

On 24th September 2022 ACCM (UK) in partnership with Bedford African Community 

Groups organised Bedford African Day Event at the Harpur Suite, in the town Centre. This 

has been a very popular town centre event that attracts on average over 600 people to bring 

Bedford African and diverse Communities and some from as far as London, Leicester, North-

amptonshire, Luton, Milton Keynes, Cambridgeshire, together share the African culture of 

music, food, dance, magic, storytelling and colourful costumes and more.  In 2022/23, we 

had over 700 people attending with many telling us it is the best event ever with just over 

13% telling us it was their first time they have come out of the house into town centre since 

lockdown. 

 

 

 

 
 

 

“Are there any classes for Africana cul-

ture, especially music and story telling in 

Bedford so my children can learn some-

thing about their heritage?” 

 

“The costumes are so colourful and differ-

ent from different countries!” 
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• Diabetes 

 
In June 2022 we organised health and wellbeing session on diabetes in Queens Park, for 31 peo-

ple, mostly elderly or their carers to update knowledge of how to cope and manage their diabetes. 

It has been difficult for many, especially those who don’t speak English in accessing GP support. 

This event was crucial to reassure them and have some checks from the Diabetes Nurse. 

 

• Nutrition and Cooking 
 

Moving to Cauldwell  Community Centre, has enabled the Charity to start providing nutrition 

and cooking sessions.  Covid-19 lockdown impacted on many vulnerable people who were 

already living under poverty even before covid-19.  The lockdown made live difficult for many 

especially the elderly and those from BAME communities.  The economic hardship that 

followed end of lockdown as some could not return to work meant that their lives became 

harder.  Due to lockdown majority of food items, power supply and common items needed 

became expensive meaning that majority of our users struggled with high cost of living. 

To do our bit to help, we started running nutrition and cooking a healthy meal on a budget and 

where to shop for cheap but healthy items. 

 

We ran ten session and 11 people attended, majority from migrant communities many form our 

ESOL Classes. 

 

        

 

Enjoying the cooked meal  

 

 

• Coffee Mornings 

 
The Charity continued to run Coffee 

Mornings after end of covid lockdown 

from May 2022 at our previous of-

fices at Woburn Street.  These often 

attracted around 35 people mainly 

homeless White men, who were pro-

vided with other support services such as counselling or support into 
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housing.  Surgeries were also held on legal advice, benefits or health checks with a pharmacist 

who also gave advice on medication if they were on long term mediatisation. 

 

We moved to Cauldwell Community Centre in November 2022, and in January we started the 

Coffee mornings sessions, run on Thursdays from 11.00 am to 12.00 pm. Occasionally we or-

ganised with statutory service providers and other organisations to hold stalls to share infor-

mation.  This was bringing service providers to the community. 

 

 

 

• Skills and Development Programme 
 

Our Skills and Development sessions support people who are not economically active or have 

lost their jobs to train in new skills, build confidence in searching for or changing careers into 

new areas.  

 

In the Year 2022/2023 we had 22 Learners on the programme funded by SEMLEP.  Since the 

programme started in 2019, the Charity has supported over 258 people into employment or vol-

unteering and some have gone on to College in Bedford or Luton to continue their learning. 

 

 

 

• Day Holiday Trip to Great Yarmouth Beach 
 

As a Charity we are fully aware that some of our users do not go on holiday outside or have 

never seen the sea.  We often plan a picnic beach day holiday for our users and their families.  

This was a popular trip before covid pandemic and restarted again after end of lockdown.  On 

30th July 2022 – trip for 40 families to the Great Yarmouth beach was organised.  

 

Very successful as 11% said they had never been to the seaside or beach. Word of mouth is very 

powerful medium in promoting something amongst BAME communities as those who withdrew 

because due to lack of confidence in travelling that far or that their controlling partners or in-

laws disapproved of them going to a beach where people walk nude, regrated missing out and-

now wish to go on the next trip.  This was the first every holiday for 6 of the attendees and a 

first to a beach for many. 
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• Organ Donation  
 

 

During 2022 and 2023 we continued this work in partnership with Bedford Hospital holding 

open stalls in Bedford town centre and the Hospital, giving out information, and getting people 

from minority heritage to sign and they are fewer donors and highest demand. Reached over 

200 people. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Living Well this Winter 
 

The Charity in partnership with Kempston Local Councillors runs Living Well This Winter 

event for elderly people.  Elderly people in particular those of Asin and African background 

often live in isolation and are not aware of any support or help available to them during winter 

times. 

 

We run the event based on information giving and raising awareness by encouraging all rele-

vant service providers, including Age UK, Health Watch, Public Health/NHS, Pharmacists, 

Fire Brigade, Community Safety Police to hold stalls to provide any information, advice, sup-

port that may help elderly to get through winter safely. 

 

We also had NHS Nurses providing flue and vaccine jabs that were all taken up with more 

required and told to go to their GPs. 

In November 2022 we help this event in Kempston with 43 people attending.  
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• Covid -19 and Vaccine Awareness 

 
The Charity continued this important work in raising aware ness and promoting the vaccine as 

preventive measure to communities of East European, African and African Caribbean who had 

not taken up the vaccine.  

 

This pandemic that ended in March 2022 amplified issues of food insecurity, rise in anxiety and 

mental health due to isolation and fear of the unknown.  Social media continues to spread 

misinformation though majority of people are starting to understand the virus and to move 

forward with their lives.   There is still some confusion amongst some vulnerable communities 

of African, African Caribbean and East Europeans, with most people now facing economic 

hardship due to high living costs as some lost their jobs or are now off sick due to stress or 

covid-19 itself.  

The end of coronavirus (Covid-19) lockdown in March 2022 enabled the Charity to continue 

delivering services and support to our users, but this time organising face to face events, seeing 

users in our offices at Woburn Road before our move to Cauldwell Community Centre in 

November 2022.   We held three vaccination days in Cauldwell and Kempston with 20 taking 

up vaccine either for the first time or second top up. 

 

.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Faith Leaders continue to support eh campaign especially as majority of their elderly members 

have not returned.  Coffee morning or activities in Faith Centres were planned to get people 

back out again especially in Miracle Church, in Alexandria Road.  

 

Between June 2022 and end of May 2023, we reached out to around 750 users. 

 

Challenges and way forward: 

• There are still challenges but they are not as prominent and complex as before end of 

lockdown.  Majority of people are accepting the existence of the virus, and some continue 

to take up the vaccine for the first time as a preventive measure.   

• There are still others especially of African and African Caribbean or East Europeans who 

still feel anxious about the virus to the extend that some refuse to take their children to 

school and are home schooling them.   

• Some older children have also decided they are better off learning from home especially if 

they were bullied or did not like school life. 
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• ESOL and IT Programme 

 
Although the pandemic lockdown brought our ESOL and IT sessions to a halt, these quickly 

resumed after lockdown as we already have a waiting list of learners.  Session started at our 

previous Woburn Road offices in June 2022 and were moved to Cauldwell Community Centre 

in January 2023 with 25 Learners initially started increasing to 35 ESOL and 11 IT Learners. 

 

By end of May 2022 some of the Learners who were now proficient in English and IT graduated 

with the Lord Luitenant as guest to hand out certificates in June 2022. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Some of the Learners receiving Certificates from Lord Lieutenant in purple suit 

 

 

 

 

When we moved to Cauldwell Community Centre, ESOL and IT classes continued and we will 

have another group graduating in June or July 2023.  

 

This was an exciting event for the Learners who took a walk to the Terence Higgins Library to 

learn about Bedford heritage   A third of the Learners have never been to the museum before. 

 

Out IT classes are to reduce digital inequality as some of our users, who do not have access to 

internet, computer or smart phone are unable to engage, use online facilities to shop, pay bills, 

make appointments, receive information or report crime or use social medial to meet others, 

communicate and engage in community events. 

 

We were delighted to receive 10 laptops from TESCO via a partner organisations FACE.   

FACES received the laptops after the Mayor Dave Hodgson asked for support. 
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IT Classes 

 

 

• Community Radio 

 
Due to the difficulty in finding a volunteer to help manage and run the Radio coupled with 

Covid-19 lockdown we have not been able to restart our plans of launching the Community Ra-

dio Station. time ACCM (UK) has yet to launch its Community Radio set up in partnership with 

Capital Radio FM.   

 

After moving to Cauldwell Community Centre, we are refurbishing our basement space to set up 

our Radio services there.  We are in talks with local Groups who are interested in using the ser-

vices for community purposes.   

 

This will be a very important resource to have as we will be able to reach out to many house 

bound users and communities in various languages to promote our services, activities and cur-

rent issues of interest and concerns.  

• Movement for Good funding 

ACCM (UK) was nominated and won Movement for Good Award in in June 2020 with £1,000 

towards its work by the Bedfordshire Community. 

 

Winning the Movement for Good Award means a lot to our users who benefit from our services 

especially during this Covid-19 difficult times.  The award will enable us to continue providing 

essential service to our users. We are very grateful to our funders, supporters and users who 

continue to support us. 

 

Due to Covid-19 Lockdown, the Charity was only able to attend the Ceremony at London 

Westminster Abby, that was attended by various organisations that were also winder.  The HRH 

Price of Wales was hues of Honour. 

 

The Charity was represented by the Director, who was able to meet other winners, share 

experiences and good practice.
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Director at Westminster Abbey enjoying a chart with other attendees 
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ACCM (UK) works with a wide range of local, regional, national and occasionally international 

partners and networks to help support our community members, and also raise the issues that 

they face at different levels. Our work involves sharing learning, supporting outreach and cross-

referrals with the following: 

 

• Bedford Borough Council’s – Working with their Safeguarding, Housing, Education, Adult 

Social Care, Equalities, Parks, and Public Health Teams.  We support the Council’s Strate-

gies to tackle and improve the health and wellbeing and safety of the Bedfordshire’s most 

vulnerable communities by running health and well-being programmes targeting minorities 

and vulnerable hard to reach communities promoting and running health and well-being pro-

grammes in community settings or liaising with Council officers to support victims of all 

forms of violence in search of protection, housing, benefits, or safer streets promotion. The 

Council also provides trainers to support our health and well-being programmes. 

• Bedford Luton and Milton Keynes (BLMK) Health / NHS – Joint work promoting current 

health issues or concerns, reaching out to minority and hard to reach communities to give 

out information either by organising Free Coffee Morning, or health and wellbeing events to 

improve health outcomes. 

• Local GP’s – Supporting health outreach checks, referrals in partnership with mosques, tem-

ples and community centres at times which are convenient to a diversity of communities and 

age groups. 

• Bedfordshire CAB and Social Benefits – To support people with financial hardships and in-

terpretation or completing online forms. 

• Bedford College – Support with our ESOL and IT Learners and supporting learners back 

into employment and further education. 

• Bedfordshire Refugee and Asylum Support Services (BRASS) and Polish British Integration 

Centre (PBIC) – Both refer their beneficiaries to our ESOL and skills development pro-

grammes. BRASS works with new immigrants/refugees, some of them are victims of cul-

tural practices such as FGM or child marriage and refers them to us to provide appropriate 

information on the law and support.  PBIC also refers victims of domestic violence, to pro-

vide support into legal advice, housing or benefits if required. 

• Health Watch, Hidden Hearing, East London Foundation Trust (ELFT) – Recovery College 

– organising joint health and wellbeing activities.  

• Victim’s Support and Bedfordshire Police – Independent Domestic Violence Advocacy 

(IDVA) - working in partnership to support victims of violence.  

• Relate and The Samaritans – Ongoing referral pathways for our community members when 

in need. 

• One Housing, YMCA/IMPAKT and Women’s Aid Luton – Providing emergency housing 

for victims fleeing from abuse or homeless vulnerable people. 

• Local Religious and Community Leaders – Helping to promote our work with their commu-

nities and congregations and using their religious radios to make announcements and make 

venues available to our activities and workshops. 

 

• ACCM (UK) also supports local grassroots communities by offering them use of rooms or 

hall and kitchens to bring their communities together, hold meetings, have fun, talks to raise

Working with other Community 
Groups & Organisations 
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awareness about issues of interest and concern, share diaspora, culture and faith and more.  

This is part of the Charity’s aim, to reach out engage and bring communities together espe-

cially in Cauldwell Community Ward that has many vulnerable grassroots communities or 

Italian, Est European, African, African Caribbean and South Asian.  The Centre is for the 

community to access and use. 

 

Through our track record we are recognised as having, this includes us regularly working with a 

range of partners, facilitating joint conferences, events, training, health talks and workshops with 

many of our partners listed above to address addressing emerging community needs. While 

maximizing cost-effectiveness, outreach networks and expertise, complementary skills set 

ensure quality standards and cultural sensitivity in addressing complex and sensitive casework 

or awareness-raising campaigns on issues such as suicide, forced marriages and domestic 

violence.  

 

We also work with both the local Fire service and Park wardens to deliver sessions on home and 

personal safety, providing equipment and checks. These sessions are important for our 

community members, and we enable the local statutory services to engage them at grassroots. 
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Challenges and Risks:  
  

Although the Charity has experience of delivering support, activities and sessions for our commu-

nity, and also working with them to identify what is needed, there are still some risks and chal-

lenges involved including: 

 

• Though the move to Cauldwell Community Centre as our new home, there are risks as the 

Centre is located in one of Bedford’s most deprived Ward - Cauldwell, with many residents  

struggling with high living costs, elderly and most residents from migrant heritage, especially 

East Europeans, Asian and African or African Caribbean heritage. 

• The Centre is also seen as a liability acquired from the Council, that is responsible for the 

building, but takes a long time to make repairs or fix things damaged during lockdown or have 

been neglected before lockdown, when the Centre was locked up or broken into several times 

during lockdown. 

• Significant increases in demand – As highlighted demand for support has increased over the 

last few years, and we are seeing more users and community members that have or are facing 

multiple issues. Any significant increase in demand would put pressure upon our relatively 

small staff capacity.   We would manage this through ensuring that staff receive the supervi-

sion and support required in the first place. Where required we may also introduce short wait-

ing lists for support, to help manage any sudden peak. We can also reduce our awareness rais-

ing activities for a short period whilst we address any waiting lists. If demand continued to be 

high and above what would be deliverable by the team, we would look to increase capacity 

through securing additional grant funding supporting additional staff members or referrals to 

our partners or other agencies that may also provide needed support or help. 

• Development of the Community centre – we have secured the new building and are currently 

operating there. There are plans for refurbishing the centre on a staged basis to ensure that we 

can keep running services and support to our users.  However, there is a risk that more signifi-

cant refurbishments may be identified once any works start, and we need to be prepared to 

close part of the centre if required. As a contingency to this we would look to deliver more of 

our services in outreach facilities with partners on a short-term basis. This would ensure a 

continuation of our work and engagement with this most in need. 

• Succession planning - The current Director has indicated that she wishes to stand down at the 

end of 2024 and a new Director needs to be recruited in the next year to take over.  The risk is 

when Trustees will be able to find suitable replacement. The Charity has spoken to ACEVO 

and Locality to get advice and support on recruitment of new Director.  Locality has offered 

support towards drafting Job Specification, advertising and Recruiting.  Lloyds Bank Founda-

tion, who have provided non-restricted grants also offer support in this area.  

• Trustees, staff and volunteer training – As highlighted, currently the team of Trustees, staff 

and volunteers are at full capacity, which gives little time and space for developing their skills 

through training. Through the development of the new Community hub, this may be further 

compromised.  However, we do aim to increase the number of Trustees and volunteers over 

the next 2-years to help meet the capacity needs at both governance and delivery level. We are 

also currently in the process of seeking funding from the Lloyds Bank Foundation, which will 

include support through their Enhance programme to train and support our Trustees.

Challenges & Opportunities 
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Opportunities:   
  
The Year 2022/23, as highlighted above was busy, reaching out to make a difference to the needs 

of the most vulnerable, despite the challenges brought about by coronavirus pandemic and 

lockdown. We continue to work closely with our partners, including, Health Watch, Bedfordshire 

Police, Bedford Borough Council Councillors, and staff from different departments including 

housing, properties, safeguarding and public health, Bedford Hospital, various GP surgeries, 

NHS CIS and diverse community organisations.    

 

In November 2022 the Charity was excited to move to its new home at Cauldwell Community 

Centre.  This gives the Charity and opportunity to set up a new Community Hub, Safe and Warm 

place for vulnerable people to come to, speak to us or get help and information with confidence, 

with a kitchen to help serve refreshments to those in need.  Most importantly, the Centre will be a 

Hub for the community to use or hire for their use generating income to sustain the Centre. 

 

With the move to the Centre, the Charity, the Charity needs to recruit new Trustees to help 

manage the Centre with the support of the Cauldwell Community Centre Management 

Committee that has just been established with its own Terms of Reference.  The Charity now has 

four Trustees on the Board.   

 

We will continue working closely with local Community and Faith Leaders who continue to 

support our work to reach out to more hidden people especially the who have been more 

reluctant to get out.  With the Centre as a Community Hub, safe and warm place, we will 

continue to encourage them to refer vulnerable people, especially elderly, victims of abuse and 

young families for support and counselling.    Their support with publicity and promoting our 

services through Faith Radio Stations and prayer congregations will help reach out to hard-to-

reach communities who trust their Faith and Community Leaders as a source of information, 

especially for those who are house bound or do not speak English.  

 

As a community hub, we will also run open day events/activities at several points during the 

year. These won’t be focused upon our day-to-day users but aim to raise the profile of the centre 

amongst the wider community to further engage them. This is likely to include events based on 

International Food or Cultural Themes such as Mexican, African, South Asian, Chinese, and so 

on, where we will charge a minimal fee to an evening out with food, entertainment from that 

culture. This will attract over 100 people per event. 

 

Our move Cauldwell Community Centre will continue to develop over the lifetime of the grant 

as our support continues to be informed by our community.  Additionally, as different 

refurbishment elements are completed, we will be able to further increase the range of activities 

and opportunities for our users and community members we can deliver. Within the first year this 

includes the development of the kitchen space and development of a community kitchen where 

nutrition and healthy eating services will be provided. 

 

Working with local women with a passion for food, we also aim to run Community Food 

Kitchen where meals will be prepared and sold to earn income for them and the Centre, while 

also servicing those in need such as elderly or homeless people with a hot meal. We have four 

ladies ready to start the Community kitchen service to attract 50 people a day to eat or feed 

around 20 homeless people a week.
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Part of the project also aims to build an element of sustainability through generating income and 

the Council complete the repairs and the Centre is fit for the Purpose we will start hiring out the 

spare rooms and hall to bring new income.  This will enable the Charity to then go for full owner-

ship and take over the Centre as an asset for the community use.  
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Financial Statement for the Year Ended 31st May 2023 

      

 Notes 
Unrestricted 

Funds  

Restricted 

Funds  

Total 

Funds   

Total 

Funds  

      2023  2022 

  £  £  £  £  

Incoming Resources         
Activities in furtherance of the 

Charity's objects         
Grant Receivable  35,284  60,489  95,773  141,781 

Fees and Bank         
Interest             

Total Incoming Resources  35,284  60,489  95,773  141,781 

         

Resources Expended:         
Cost of activities in furtherance 

of Charity's Objects         

Direct Charitable Expenditure  2663  13927  16590  11751 

Management and 

Administration         

Office rent and services  3483  7228  10711  8671 

Salaries  13216  54597  67813  71658 

Training  0  4860  4860  167 

Accountancy and professional 

fees  1,085  3860  4885  5206 

Volunteer Expenses  150  234  384  80 

Travel & subsistence  240  580  820  4 

Consultancy  1679  0  1679  2040 

Administrative  4076  5802  9878  4917 

Subscriptions  0  497  497  366 

Bank Charges  94  143  237  175 

Staff Miscellaneous  666  721  1387  416 

Depreciation  0  0  0  0 

Total Resource Expended  27,352  92,389      119,741  

     

105,451 
         

Net (Expenditure/Income)         
         

For the Year  7,932  -31,900  

-

23,968  36,330 

Total Funds at 1st June 2022  17,670  62,108  79,778  43,448 

Total Funds 31st May 2023  25,602  30,208  55,810  79,778 

ACCM(UK) Finances & Grants 
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xi.  

 

 

 
• Bringing people together and building strong relationships in and across communities – The 

project will continue our links and engagement with the local community, and in particular 

focusing upon those who are missed or missing out, including those from BAME communities, 

isolated older people, and homeless people. From our community centre and venue, we will 

bring the community together to help them develop and build links and relationships with each 

other, and with our range of partners. Importantly through the project and the range of support, 

referrals and links we will help our community members to build links with statutory agencies 

and mainstream providers, ensuring that they are aware of what is available to them, and that 

they do not fall between the cracks, or disappear off their radars. Through our outreach and 

links we will a continue to develop our reach engaging community members that are isolated, 

including those who are still concerned and looking to protect themselves from Covid-19.  

 

• Improving the places and spaces that matter to communities – This will support the delivery 

of our work at our new Community hub and centre, which itself continues to be improved and 

developed. Over the next 2-years we will be increasing the useable outdoor space to include a 

community garden and rest and play area to help support an increasing number of our commu-

nity members. Once fencing has been installed, we will develop the garden and outdoor space 

engaging more community members to become volunteers or for existing volunteers and users 

to try a new activity. These will improve the places and spaces that matter to our beneficiaries 

and our community, providing them with a space to relax in the garden, and growing vegetables 

or flowers. 

 

• Enable more people to fulfil their potential by working to address issues at the earliest pos-

sible stage – Our project will help community members to recognise and tackle health issues 

that they are facing, and through the links developed with health services and charities they 

able to access treatment and care where needed. Tackling health issues at the earliest possible 

stage will help with recovery, and our project will enable us to engage those that have been 

missed, or who have previously ignored direct contact from health services. Being trusted by 

our community and engaging them in the right way is key here. Our initial training and educa-

tion support (ESOL, IT, Skills and Development sessions) help our community members to 

develop their English-speaking skills, enable them to communicate, access and use statutory 

services, get information form mainstream media, and engage with other communities in the 

local area while participating in local activities.  We continue to help and enable our users to 

access social media, pay bills, search for information for jobs or training, make appointments, 

applications or join education programmes via Zoom.  Our Skills and Development sessions 

help people who have lost their jobs, or are new in the UK, to build their confidence in searching 

for new jobs, improve and support with interview skills. We also help them to secure funds for 

clothing if invited for interviews. 

 
 
 

Our Plans for Next Year 
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Quotes from ACCM (UK)’s Uses 

Service Users’ Comments 

You Should Never Let Your 

Fears Prevent you From 

Doing What You Know is 

Right.  Thank you ACCM I 

would not have done it.  
 

ESOL Learner and victim of abuse 

who fled to safety 
. 

“Thank you for 

organizing this Jubilee 

Event.  It got me out 

after two years of not 

going to or seeing 

anyone.  I am now 

confident to get out 

again.” Elderly lady  

. 

I was a victim of honor based violence and 

forced marriage I was refereed by 

Bedfordshire police to ACCM UK   during 

the pandemic I was pleased I found ACCM 

UK supported me and helped me rebuild 

my life up again.  Honestly, Rehana gave 

me hope and supported me throughout my 

most difficult time. Thank you ACCM UK 

for being there for me blessed to have you.  

 

“IK. I am a single 

parent said thank you 

very much” 
 

     “This type of 
event showing 

the options 
available to 

people is key”. 
 

Mayor of Bedford 

“Arrived from Africa with no skills or 

English language knowledge and was 

very much troubled with no trust for 

anyone.  At ACCM (UK) they 

encouraged me to join the Peer led 

Group where I have met knew people, 

improved my English.  Most 

importantly I have had counselling 

that has enabled me to be confident 

and start to look forward to a new 

life.” 
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1.  ESOL and IT Sessions 
 

 

 

 

 

 

 

 

 

       

 

 

 

 

 

 

 

 

 

 

 

 

 

Some of the Learners at ESOL Classes 
 

Album 
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xiv.  

 

2. Meet the Police: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Some ESOL Learners with the Local Safety Community Police Officer 

 

 

 

3. Nutrition and cooking a healthy meal on a budget: 
 

 

     

 

 

 

 

 

 

 

 

 

 
                 Preparing items for cooking                                       Enjoying the meal 
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4. Bedford African Community Event – 22nd September 2022 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Zulu dancers 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bedford Mayor, Dave Hodgson - tasting some African cuisine 

 

 

5. International Women’s Day March 2023 

Women relaxing with gentle exercises 
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6. Reaching Out to the Elderly July 2022 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Refreshments provided by ACCM (UK) and some of the Elderly attending our event in May and July 2022 

 

 

7. The Queens Platinum Jubilee Celebrations –  

Cauldwell Community Centre 
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From Left to right – Mayor Dave Hodgson’s Officer, Mayor Dave Hodgson, Sir Crofford and Lady Crofford 

– Bedfordshire High Sheriff.  
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8. Litter Pick at Cauldwell Community Centre 

 

 

 

 

 

 

 

 

 

 

 

 

 
Neighbours, Students, MP (Middle), Ward Councelors and staff 
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More information and photos can be found on our website  
 

www.accmuk.com   

 

https://twitter.com/ACCMUK 

https://twitter.com/ACCMUK/sta-

tus/1502253233615646723?s=20&t=qe3_afiv3L8P81l8ZQ1gMw 

https://twitter.com/ACCMUK/sta-

tus/1503330289153724422?s=20&t=qe3_afiv3L8P81l8ZQ1gMw 

https://twitter.com/ACCMUK/sta-

tus/1503059831019687937?s=20&t=qe3_afiv3L8P81l8ZQ1gMw 

https://donate.thebiggive.org.uk/campaign/a056900002AsH15AAF 

 

https://www.facebook.com,accmuk.bedford/ 

 

https://www.instagram.com/accmuk/ 

 

https://www.instagram.com/accmuk/ 

 

https://www.instagram.com/accmuk/ 

 

https://www.thebiggive.org.uk/charities/s/ccampaign/a056900002AsH15AAF/c58674 

 

https://www.youtube.com/watch?v=lQFm8_FpVaQ 

 

Or can be requested by contacting us at info@accmuk.com or 01234 356910. 

 

FUNDED AND SUPPORTED BY:  

  

 
      

 

                  

                          

 

 

 

 

 

 

 

Queens Park and Cauldwell Ward Councillors  

AND MANY MORE  

http://www.accmuk.com/
https://twitter.com/ACCMUK
https://twitter.com/ACCMUK/status/1502253233615646723?s=20&t=qe3_afiv3L8P81l8ZQ1gMw
https://twitter.com/ACCMUK/status/1502253233615646723?s=20&t=qe3_afiv3L8P81l8ZQ1gMw
https://twitter.com/ACCMUK/status/1503330289153724422?s=20&t=qe3_afiv3L8P81l8ZQ1gMw
https://twitter.com/ACCMUK/status/1503330289153724422?s=20&t=qe3_afiv3L8P81l8ZQ1gMw
https://twitter.com/ACCMUK/status/1503059831019687937?s=20&t=qe3_afiv3L8P81l8ZQ1gMw
https://twitter.com/ACCMUK/status/1503059831019687937?s=20&t=qe3_afiv3L8P81l8ZQ1gMw
https://donate.thebiggive.org.uk/campaign/a056900002AsH15AAF
https://www.facebook.com,accmuk.bedford/
https://www.instagram.com/accmuk/
https://www.instagram.com/accmuk/
https://www.instagram.com/accmuk/
https://www.thebiggive.org.uk/charities/s/ccampaign/a056900002AsH15AAF/c58674
https://www.youtube.com/watch?v=lQFm8_FpVaQ
mailto:info@accmuk.com

















































