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2022 Report and Accounts for the Parochial Church Council of
St Peter’s with St Mark’s Hospital Church, Furze Platt, Maidenhead

1. Administrative Information

St Peter's Church is situated in St Peter's Road, Furze Platt, Maidenhead. It is part of the Diocese of Oxford
within the Church of England. The correspondence address is the Parish Office, St Peter's Church, St Peter's
Road, Maidenhead, Berkshire, SL6 7QU. The Parochial Church Council (PCC) is registered with the Charity
Commission, registration no.1128896.

The PCC also has responsibility for St Mark's Hospital Church, which is part of the site of St Mark's Hospital,
our local community hospital. The incumbent also acts as the Hospital Chaplain. St Mark's Hospital Church
building is owned and maintained by the NHS, although St Mark's congregation have been permitted to
improve the building from their own funds.

2. Structure, Governance and Management

The PCC has been formed under the Parochial Church Council (Powers) Measure 1956. The method of
appointment of PCC members is set out in the Church Representation Rules. The clergy and Churchwardens
are members by virtue of their office. Churchwardens are elected annually at the Annual Meeting of
Parishioners. Deanery Synod representatives are elected by the Annual Parochial Church Meeting (APCM)
and hold office for three years. Other members of the PCC are elected for a term of 3 years at the APCM.
All Church attenders are encouraged to register on the electoral roll and to consider whether to stand for
election to the PCC. PCC members automatically become trustees of the charity.

3. Membership of the PCC

The Membership of the PCC as of 31st December 2022 is shown below:

Ex Officio:

David Short (Vicar)

Joanna Ellington (Assistant Minister)

Carol Cooper (Curate)

Franzi Cheeseman (Churchwarden & PCC Vice Chair)
lan Knight (Churchwarden)

Elected to PCC:

Alan Berry elected 2020-2023, PCC Treasurer)

4,

Abi Griffiths Price
Anna Holloway
Richard Thorogood
Lucy Bellinger
Howard Goldsmith
Alan Jell

Jeremy Stevens
Martha Baillie
Tom Collison

Sue Fleet

Mike Weatherley

Co-opted:
Ruth Flynn

Sandy Young

Deanery Synod

elected 2020-2023)
elected 2020-2023)
elected 2020-2023)
elected 2021-2024)
elected 2021-2024)
elected 2021-2024)
elected 2021-2024)
elected 2022-2025)
elected 2022-2025)
elected 2022-2025)
elected 2022-2025)

P Ay

(PCC Minute Secretary)

(PCC Secretary)

The Deanery Synod provides the PCC with an important link between the parish and the wider structures of
the church. As at 31 Dec 2022 seven members of the PCC were also members of the Deanery Synod:
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David Short, Joanna Ellington, Carol Cooper, Alan Berry, Abi Griffiths Price, Anna Holloway and Richard
Thorogood. In 2022 there were three meetings. In addition to acting as a conduit for General Synod, the
Deanery Synod covered subjects such as the spiritual and practical Christian response to climate change
and parishes’ interactions with the Common Vision for the Diocese.

5. Organisation and Structure

For the PCC to work to enable the mission and ministry of St Peter's and St Mark's as well as exercise the
function of trusteeship for the Church, each member of the PCC will normally be part of at least one sub-
group; others not on the PCC can be invited onto these sub-groups. Each sub-group regularly reports to the
PCC.

Standing Committee - This committee consists of the Vicar, the two Churchwardens, the Treasurer, the PCC
Secretary and the PCC Vice Chair. They have power to transact the business of the PCC between PCC
meetings, reporting to the full PCC as appropriate.

Finance Committee — The Finance Committee consists of the Treasurer and 3 other people, including at
least one member of the PCC. This committee meets as required and is responsible to the PCC for
inspecting financial reports including year-end accounts before external inspection; developing and agreeing
financial policies and processes; advising on the management of investments; and advising on financial risk.

Mission Action Group - looks to develop mission partnership at home and abroad and recommends the
amounts to give to various mission partners. On 31st December 2022 the mission partners were:
Overseas; Street Kids Direct Guatemala and Open Doors.

At home: Recharge R&R, Christian Connections in Schools (CCiS) and Yeldall Manor.

Building Action Group (BAG) - attends to all matters relating to the normal maintenance of the buildings and
grounds in which St Peter's and St Mark's Church has an interest. The group consists of members of the
congregation with relevant skills.

Off-Site Event Approval Group (OSAG) — consists of a Churchwarden, the Safeguarding Officer, and the
Children’s Minister. It reviews and approves off-site events involving children and vulnerable adults, ensuring
that safety and safeguarding risks are addressed in line with the church’s safeguarding, health and safety
and insurance policies. This group reports back to the PCC at each PCC meeting regarding any events that
have been approved.

St Mark's Committee was dissolved in March, as voted on and agreed unanimously by its members. The
committee felt that decisions could be more effectively made through different means. The ongoing intention
is is to have at least one member of St Mark’s congregation join the PCC, if someone is willing to stand.

6. Objectives and Activities

St Peter’s with St Mark’s Church Parochial Church Council (PCC) has the responsibility of cooperating with
the incumbent, the Reverend David Short, in promoting in the ecclesiastical parish, the whole mission of the
Church, pastoral, evangelistic, social and ecumenical.

Following extensive consultation with members of the parish, the PCC has agreed that the priorities for St
Peter’s and St Mark’s are to develop our ministry in the areas of Worship, Discipleship, Community, Mission
and the Younger Generation and to nurture the values of Compassion, Creativity, Generosity and Joy. Our
vision is to LOVE JESUS, SHARE LIVES & TRANSFORM COMMUNITIES.

The PCC is committed to enabling as many people as possible to worship at our two churches and to become
part of our parish community. Our services and worship put faith into practice through prayer and scripture,
worship and sacrament. When planning our activities for the year, we have considered the Charity
Commission’s guidance on public benefit and, in particular, the supplementary guidance on charities for the
advancement of religion. In particular, we try to enable ordinary people to live out their faith as part of our
parish community through:
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e Worship and prayer; learning about the Gospel; and developing their knowledge and trust in Jesus.
¢ Provision of pastoral care for people living in the parish.

e Mission and outreach work, especially with children and young people, disadvantaged and vulnerable
families, and vulnerable and sometimes socially isolated older people.

To facilitate this work, it is important that we maintain the fabric of St Peter’s Church and the Church Centre.

The Church aims to give to other organisations involved in mission in the UK and overseas, or involved in
humanitarian relief and development work, 10% of its regular income each year. Giving is prayerfully
considered by the Mission Action Group, which makes recommendations to the PCC.

To help it achieve its objectives the PCC employs on a full-time basis:

Children’s Minister (Emma Olorenshaw), reporting to the Vicar, to connect more children and families to faith
in Jesus through missional outreach; to deepen and develop the spiritual life of the children; and to equip
and encourage families to raise their children as life-long followers of Jesus.

On a part-time basis:

Church Centre Manager (Sandy Young), reporting to the Vicar, to manage the St Peter’s Church Centre
complex, provide a welcome to the building and to run the office.

Administrator (Kira Holland), reporting to the Vicar, to provide administrative support for the mission and
ministry of the church.

Ministry Assistant (Geoff Yeung), reporting to the Vicar, initially on a six month Leadership Development
Placement, starting in June 2022, with a particular focus on youth and international ministry. This was
extendend to nine months.

Contract cleaning services are supervised by the Church Centre Manager (Sandy Young).

In addition:
Lay Licensed Minister (Ruth Knight) reporting to the Vicar. Ruth is involved with leading and
preaching at both churches and is also a joint leader of a Connect Group.

The church also relies on the voluntary work of many people within the church and the PCC very
much appreciates their service to the church and the local community.

Safeguarding: The PCC has discussed, reviewed and approved a number of safeguarding documents over
the year including the following:

- Procedure for dealing with safeguarding concerns

- Parish safeguarding policy

- Safeguarding action plan

- Policy on recruitment of ex-offenders

- Safer recruitment and people management process

- List of church activities

The Church has applied the required safer recruitment guidelines when new volunteers, who will work with
children, young people and vulnerable adults, have been appointed. Leaders and helpers working with
children, young people and vulnerable adults or involved in administration and governance of the
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Church continue to be checked with the Disclosure and Barring Service; long-standing group leaders and
helpers have been re-checked when required.

The training of volunteers in diocesan safeguarding training modules that are appropriate to their roles has
continued, as has refresher training for those already in roles.

The Off-Site Activity Approval Group (OSAG) continues to review all off-site activity planning documents and
risk assessments involving vulnerable persons. The OSAG approves the majority of these activities on the
PCC'’s behalf, although higher risk activities are still taken to the full PCC for final approval.

Lucy Bellinger continues in the role of Parish Safeguarding Officer (PSO).

7. PCC Review of the Year 2022
The PCC met 6 times in 2022. Over the year the PCC discussed many topics, significant among them:

January 2022 — At this meeting the annual report and accounts for 2021 were discussed and approved for
submission for Independent Examination. Financial policies, including Legacy, Reserves, Authorisation
Levels and Purchasing were reviewed and approved. Subsequent to the November 2021 PCC meeting, a
new and revised Restricted Funds (Love Your Neighbour, incorporating Love Christmas) motion had been
circulated and approved by email correspondence. The allocation of the 2021 mission tithe and the list of
those authorised to administer Holy Communion were approved. A Youth Alpha weekend away was agreed,
subject to OSAG review and approval of final plans. Safeguarding policies and processes relating to safer
recruitment and the process for responding to safeguarding concerns were approved. There was discussion
around reconstruction of our main Sunday morning service following the pandemic and how we might
encourage the development of mature disciples and committed core membership of the church family.

March 2022 — The audited accounts were approved for submission to the APCM and a 3.5% pay increase
for administrative staff was approved. The meeting also approved the deputy wardens, stewards and
sidespeople for 2022. The annual safeguarding review took place and the safeguarding policy and
improvement plan were approved. PCC were updated on refurbishment work taking place at St Mark’s and
plans for future upgrades to St Mark’s building were shared.

May 2022 — The meeting recorded a decision approved by email vote, to fund additional decorating costs at
St Mark’s Church from St Mark’s reserves. PCC agreed to participate in a Diocesan scheme to introduce a
contactless giving device, CollecTinMore, for a trial period of ten months. A review of PCC meetings and
how we might improve them was discussed, drawing on feedback from evaluation forms circulated to PCC
members in advance of the meeting. David Robinson, Jess Smith and Julie Hopkins were thanked for their
work on the PCC, as they would be standing down at the APCM. Howard Goldsmith was also thanked as
he stepped down from his role as Deputy Chair after many years of service.

July 2022 — This meeting included a shared meal to welcome new members of the PCC and to thank existing
members for their support and service. It had been agreed by email vote to appoint an identified candidate
to a 6-month leadership development placement and at the meeting it was reported that Geoff Yeung had
been appointed to this position commencing 29t June. Two documents: an introduction to the PCC and a
PCC Code of Conduct were presented and comments invited. The officers for this PCC were elected, the
PCC Secretary and PCC Minutes Secretary were co-opted and membership of the Standing Committee was
agreed. Increases in room hire charges, effective 1st September, were approved.

September 2022 — Geoff Yeung introduced himself to the PCC and provided an overview of his role and the
areas of ministry and mission he had been involved with to date. It was agreed to use some of the remaining
Love Your Neighbour fund to purchase welcome gifts for refugees. Support for our online congregation was
discussed, including a survey of those who view our online services. Brian Belcher was thanked for the
volunteering hours he has given to the church office since June 2017 and PCC were asked to pray and think
about who might be encouraged to step into this volunteer role. Some financial topics were highlighted,
including the cost of heating the church with the rise in energy prices, a review of financial processes and
services and the need to identify the next Treasurer. The annual health and safety review took place and
the updated health and safety policy and improvement plan were approved. A proposal for the older youth
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to take part in a ‘Big Sleep Out and Famine’ event was approved. The list of church activities that are
organised primarily for children, young people or vulnerable adults; or include teaching, training, instructing,
caring for, supervising or transporting children, young people or vulnerable adults was approved.

November 2022 — Details of a Development Fund application for funding for two part-time posts:Youth
Minister and International Minister were presented. In light of this application, PCC approved a three month
extension to Geoff Yeung’s Leadership Development Placement The draft budget for 2023, including the
Parish Share, was approved. It was agreed to postpone a decision on fees for optional extras at Weddings
and Funerals to the March 2023 PCC in the light of the cost of living crisis and to allow for any decision to be
informed by decisions relating to statutory fees by the General Synod in February 2023. Changes to St
Peter’s Investment Accounts were agreed and PCC were pleased to hear that Brian Giddings was willing to
take over as Treasurer. An update was given on progress with financial management processes and systems
and PCC approved the sourcing of a suitable bookkeeper.

8. Services and Worship

The number of names on the electoral roll as of May 2022 was 169 (2021: 167), 54% of whom live within the
Parish, 46% outside the parish. Adrian Young continues as Electoral Roll Officer.

Following the end of Covid restrictions and as confidence in in-person attendance increased, we were able
to gradually re-introduce services. We remain committed to the provision of weekly online Sunday services,
providing an opportunity for worship and connection for our parishioners and church friends, who are unable
or hesitant to attend in-person. Communion in both kinds was re-instated at St Mark’s in February and at St
Peter’s in March.

At the St Peter’s weekly 10am service, THE TEN O’CLOCK, we worship together as a whole church family
at the beginning of the service, before the children and young people move to their groups. Our sung worship
is in a contemporary style, with song words, liturgy and readings projected, and large print booklets available
for those who need them. The service is livestreamed and remains available on our YouTube channel and
the teaching is made available as a weekly Podcast. An unsupervised creche is available with a live link to
the service. Refreshments are served before and after the service. All are welcome, with space for all ages
from families with young children to seniors.

A short contemplative Midweek Service, alternating between Morning Prayer and Holy Communion, is held
twice monthly at St Peter’s. Those attending are welcome to stay on for a Community Lunch, served after
the service.

The 11am service at St Mark’s Church, a traditional Anglican service of Holy Communion based on Common
Worship, continued to be held on the fourth Sunday of each month. In February an 11am Morning Prayer
service was introduced at St Mark’s on the second Sunday of each month. The St Mark’s congregation,
which we would describe as welcoming and caring, is mainly from an older demographic. There were no
services at St Mark’s between 14th March and 22nd May whilst the building was closed for essential repairs
and improvement works.

On Good Friday there was a reflective ‘Hour at the Cross’ service of music, Bible readings and meditation
and on Easter Sunday an All Age Communion service. Both these service were held at St Peter’s, as St
Mark’s Church was closed. In May we held a service of baptism and reaffirmation of baptism vows by full
immersion and a service to remember loved ones.

During Advent and at Christmas we offered a range of special services across both churches. These included
two traditional daytime carol services, an evening Carols by Candlelight and a Sunday morning Christingle
Service. On Christmas Eve we held two Family Carols and a Midnight Communion and on Christmas day
there was an All-Age Celebration service at St Peter’s and a Christmas Communion at St Mark’s.
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9. Achievements and Performance

Church Service Attendance 2022

During October (taken to represent a typical month statistically) in-person Sunday services were taking place
weekly at St Peter’s and twice monthly at St Mark’s. Typically the service on the second Sunday of the month
at St Peter’'s was a communion service. At St Mark’s the services alternated between Morning Prayer and
Holy Communion. The St Peter’s Sunday morning services were livestreamed online and available for catch-
up at another time. There was also a twice monthly midweek daytime service at St Peter’s alternating
between Morning Prayer and Holy Communion.

Please note that online service counts are the number of views within a week of broadcast, not the number
of individuals who have watched them.

St Peter’s in-person & online:

Sunday 2nd October 74 adults 20 children 18 views
Sunday 9th October 65 adults 16 children 26 views
Wednesday 12th October 12 adults 0 children
Sunday 16th October 82 adults 20 children 29 views
Sunday 23rd October 55 adults 4 children 25 views
Wednesday 26th October 17 adults 0 children

St Mark’s in-person:

ot October 19 adults 0 children
23rd October 18 adults 2 children
Easter Day:
All Age Communion Service at St Peter’s 98 adults 18 children 25 views

St Mark’s was closed for repairs and improvement works.

Christmas Services:

St Peter’s in-person services (6, of which 3 were livestreamed) 445 adults 105 children 112 views
St Mark’s in-person services (2) 64 adults 6 children

10. Review of Activities and Events

Connect Groups There are currently six Connect Groups, which meet on Tuesday, Wednesday or Thursday
evenings. The aim of the groups is to facilitate fellowship, Bible study and pastoral support for members of
our congregation. Groups usually choose their own study materials and most groups meet weekly. This is a
great space to get to know and support each other and grow in our faith together.

Patchwork, a new monthly women’s group started in April as a follow on from Words of Biblical
Encouragement emails issued during lockdown. The aim of this group is to encourage women in their faith
through sharing Biblical reflection, testimony, prayer, friendship and food. 15/16 women regularly attend each
month.
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Children’s Ministry has continued to change and re-establish itself as we have eased out of the pandemic
restrictions. Over the last year our Sunday morning children’s provision has gone from strength to strength
with a key team of leaders overseeing our two groups. With numbers ranging from 6-26 each week (average
13), the sessions are varied, but always include having fun with one another, exploring the Bible and
connecting with God through prayer and worship. Our school holiday Play Café and family parties have been
well received by community families, offering a chance to welcome in families with older children more
regularly throughout the year. Play Café attendance ranged between 10 and 20 families each week, we had
approximately 60 individuals at our Pancake Party, 40 individuals at our Easter Family Fun Morning, 50
individuals at our Neon Party and 48 individuals at our Christmas Party. We continue to walk alongside
parents and carers as they nurture their children’s spiritual life and equip them with confidence, courage and
resources.

St Peter’s Toddlers continues weekly, welcoming in many families from the community. Though attendance
varies, we tend to have between 12 and 25 adults attending each week, bringing between one and four
children each. We estimate that we have welcomed over 60 different adults and their children throughout
the year. Towards the end of 2022, we removed the restriction on numbers and the requirement to pre-book,
which had initially been a Covid protocol. This has made it much simpler for the families coming and does
not appear to have had any negative impact on numbers. This group is approaching capacity due to the
room size and the team continue to talk and pray about how best to move forward, if the group continues to
grow.

Schools Ministry continued across the Parish. We ran Easter and Christmas presentations for children
from Courthouse Junior School and Furze Platt Junior School. We were also able to run one-off assemblies
and talks across the year for Furze Platt Infant School and Little Fishes Pre-School. Weekly assemblies
were also delivered to Furze Platt Junior School, which has cemented a very good working relationship with
the senior team there.

Schools Chaplaincy. Jo Ellington continues to be very thankful for the opportunity to be Chaplain in Altwood
C of E Secondary School and Cookham Dean C of E Primary School. Highlights at Cookham Dean include
working alongside pupils from the ‘pupils for praise’ team, deepening faith through creative exploration of the
values of Christianity, and a Prayer week in Lent where pupils from reception to year 6 were able to explore
themes such as forgiveness, thankfulness and prayers for the world in an active and creative way. At Altwood
highlights included seeing the ‘Chapel and Chat’ group grow from 3-4 students to the current 18-20, who
gather each Tuesday to share highs and lows over a brownie and have lively discussions about Jesus and
the big questions of life. Also a carol singing visit to Larchfield Care Home and a school prayer week, which
saw a prayer room for teens set up in the school chapel.

Youth Ministry

Wednesday Night Live (WNL) continued to take place fortnightly throughout 2022 for children in school
years 6-8. These fun sessions are well received by our young people, who are readily inviting their school
friends to join in. We saw 2-10 children attending sessions, with an average of 8 each week. We have a
range of sessions, both on and off-site, with trips out for meals, ten pin bowling and paddleboarding being
highlights for many.

A youth weekend away at PGL Swindon took place in March, attended by 14 young people.

Sunday Night Live (SNL) for our older youth continued to meet fortnightly until September 2022 when Geoff
Yeung joined the Youth team and the group moved to meeting weekly. A highlight was the “Walk in Their
Shoes” series, which was introduced to help the young people to learn, act, and respond to different world
issues through Jesus’ lens. The “Big Sleep Out” in October was a significant event in this new series and
raised £1171 for our mission partner, Street Kids Direct. They also began regularly attending the Soul
Survivor Celebration Evenings in order to give the young people experience of worshipping Jesus with
different young people. A study of the Book of James was also completed in 2022. We saw 8-16 children
attending sessions, with an average of 9 each week.

Prayer Meetings. Our monthly evening Encounter prayer meetings took place at St Peter’s Church Centre.
The evenings typically brought together around twenty people to pray for mission and ministry, the wider
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world and our mission partners. Throughout the year we were delighted to have been joined by some of
our local and international mission partners, both online and in person.

St Peter’s Church was opened on two occasions for individual private prayer following the death of Her
Majesty Queen Elizabeth 1l. A book of condolence was also made available.

Prayer Weeks. Three prayer weeks were held during the year with a prayer room set up at St Peter’s Church.
During each week individuals or groups prayed during each of the hour long slots, from 7am-11pm Monday-
Friday. All were well supported.

Alpha continued this year as a course for enquirers. In January we launched Alpha online, a Cantonese
online Alpha and an in-person Youth Alpha. In the autumn an in-person Alpha and a Cantonese Alpha were
held at St Peter’s. We love to see people coming to faith and God at work in people’s lives. A pre-marriage
course was also held.

Community Lunch. Our weekly Community Lunch has continued to provide a space for fellowship and
friendship for anyone within the local community and our church family. Initially serving those who had
previously attended our Lunch Club and Community Café, we have seen it expand to include newcomers
and links have been developed with local care providers. Many of those who attend our twice monthly
Midweek Service, enjoy staying on for a meal after the service. Transport is provided for those who require
it. Attended regularly by an average of 22 guests, the Christmas Dinner, which took place after a Daytime
Carol Service, was attended by more than 50 guests.

St Mark’s Hospital and Care Home — As Vicar, David also holds the office of Chaplain to St Mark’s Hospital.
As Covid restrictions eased in 2022, our Curate, Carol Cooper, was able to restart a monthly communion
service at the St Mark’s Care Home. This has been very well attended and much appreciated by the residents
and staff. Both David and Carol have also been able to visit the Care Home by invitation to provide additional
pastoral and spiritual support, and this has extended to those families who have lost loved ones, who were
resident in the Home this year, and their subsequent funerals. We also visited staff and patients on Henry
Tudor Ward on occasion.

‘Sharing Lives’ events. A Quiz, Barbecue, Family Picnic and monthly Family Breakfasts were held
throughout the year.

International Welcome ministry
As a member of the Welcome Churches network, our goal and mission is to welcome refugees and new
migrants who are living in our local community.

UKHK network. We have been actively facilitating and co-hosting a monthly Hong Konger gathering at St
Peter’'s Church. This group enables new Hong Kong migrants to connect with each other and share
information. We also organised two events, Maidenhead Festival picnic and Basic Haircut introduction class,
in July and November in order to help these newcomers to adapt to UK culture and to tackle new challenges.
At Christmas 60 Love Christmas bags were shared with Hong Kong families. As part of our outreach, we
have run Cantonese Alpha courses alongside English ones and have followed this up with discipleship
training, where it has been requested. We also run a monthly Cantonese worship service and hope to
encourage and empower Hong Kong Christians from different Maidenhead Churches to witness Jesus in this
new country.

Refugee Welcoming Ministry. In 2022, the Maidenhead Holiday Inn Hotel was transformed into a Welcome
Hotel by the Home Office to host and provide temporary accommodation for asylum seekers. Geoff Yeung
attended training and online seminars in order to gain a better understanding of the UK asylum seeking
system and to explore ways in which we might support the refugees in Maidenhead. With the help of the
Welcome Churches staff, we have been able to connect with the service provider in order to obtain the
necessary permission to access the hotel and hope to progress our plans to support and work with the asylum
seekers in 2023. In Christmas, we were able to give more than 250 Love Christmas bags to asylum seekers
in the hotel.

Love Christmas. St Peter’s was once again the Maidenhead hub for the Love Christmas appeal, enabling
us to team up with other churches across the town to give away ‘bags of kindness’. This year over 550 bags
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were distributed to asylum seekers, the isolated elderly, recently arrived refugees, and families facing a
difficult Christmas as identified through our local schools. These gifts remind our neighbours that they are
seen, and loved and that the Church is in fact there for them

Church Centre Utilisation. The Church Centre continues to provide excellent facilities for community-based
organisations and activities. Usage has returned to pre-pandemic levels and the centre is thriving. The
centre hosts a weekly toddler group, community lunch and youth activities. External hirers use the centre for
a before school breakfast club, art classes, musical theatre-based sound and movement sessions for babies
and toddlers, educational and movement therapy for children with complex needs and exercise/pilates
classes. The Centre has also been used for counselling sessions and training courses/events. Additionally,
community groups continue to use the venue for meetings and presentations. It remains a popular venue for
social events and children’s parties.

Furze Platt War Memorial Hall (FPWMH). Members of the PCC, namely the Vicar and Churchwardens,
are administrative trustees of the Furze Platt War Memorial Hall, Furze Platt Road, Maidenhead. Deeds of
the hall are held by the Diocese of Oxford, and state that the hall be used for ‘promoting aiding and furthering
the objects and work of the Church of England in the parish ... and for the benefit of the inhabitants of the
said parish but not for any purpose inimical in the opinion of the Board or the administrative trustees to the
Church of England.’ This hall is let to a wide variety of community groups.

FPWMH marked its centenary, 100 years of the hall as a meeting place for the local community, in April.
Celebrations included an Open Day on Saturday 23 April and a short act of re-dedication, led by Revd Carol
Cooper, followed by a reception on Sunday 24t April.

11. Report on the Fabric, Goods and Ornaments
St Peter’s Church and Church Centre.

Church Garden and Car Park

The boundary wall between our neighbours, Custom Windows, and the church garden was reported as being
structurally unsafe in June 2021. Consequently, we were forced to restrict access in the environs of the
affected wall, which resulted in the loss of the church car parking area. Following excellent work by a garden
work party led by lan Cheeseman, the area was largely cleared of ivy and other plants from along the
boundary wall. This then allowed Custom Window’s landlord to replace the wall with a wooden fence in Q1
2022.

An Energy Audit was carried out at St Peter’s by Inspired Efficieny in November. We await receipt of the
report.

St Mark’s Church

This building is owned and maintained by the NHS, which has the benefit of removing several responsibilities
from the PCC, but also slows the pace at which opportunities can be progressed. During March to May 2022,
a major repair and redecoration project was undertaken. Areas of damp and damaged plaster were repaired
within the church by the NHS and we took the opportunity to repaint the inside of the church, utilising the
scaffolding used for the plastering work. In concert a sort out of interior items was completed by a number of
volunteers. Many thanks to David Short and Duncan Hopkins who have been liaising with NHS staff and
developing the ideas to address the repairs and identify potential improvements.

Parish Inspection
Deanery representatives review and inspect the way the parish churches are managed and operated
including the way we look after our buildings every 3 years. St Peters was inspected in October 2022. The

Inspection report concluded that we are “A lively and well-organised parish with an outward-looking
approach to the community."
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Plans for the coming year

Safety - Work is needed to make access through the tower roof hatch at St Peter’s easier by addressing
weight of the hatch to facilitate safer access from the internal ladder. Work is required to repoint masonry in
a number of areas and secure guttering along the north side of the church.

Audio-Visual - Following Covid we are investigating options to properly lay out the new broadcasting
equipment in the technical team area and are investigating options to upgrade the sound system and display
screens.

Church Centre - A troublesome roof leak remains to be fixed in the Church Centre with inspection hatches
having been fitted to aid diagnosis. However, Covid has reduced opportunities to use the new hatches when
the intermittent leak has raised its head. We hope to be able to identify and fix the problem in the coming
year utilising the initial building contractor to effect warranty repairs.

Anyone with an interest in building maintenance who would like to be involved in progressing any of the
above should speak to David Short or lan Knight.

12. Financial Review of the Year

Total funds received in 2022 were £205,785 of which £189,749 were unrestricted, £12,906 were restricted
and £3130 were St Mark’s. Income from Church Activities increased by £6,398 between 2021 and 2022.
The increase in total funds received between 2021 and 2022 was £10,291.

Total expenditure in 2022 was £217,788; an increase of £16,350 on 2021. The main causes were essential
works to St Marks Church, an increased salary bill and large increases in gas and electricity costs.

The net movement in unrestricted funds was an increase of £877 during the year. Total fund balances
decreased by £21,717 in 2022 including an unrealised loss on investments of £9,714.

Reserves Policy

The PCC policy is to hold in reserve the equivalent of a step reduction in income of 20% for 6 months and to
cover any contractual obligations whilst action is taken to reduce outgoings and appeals are made for
increasing voluntary income. It is also our policy to hold an amount to meet urgent and unexpected building
works and to fund essential building improvements. The current level of reserves is higher than that required
by the Reserves Policy. The PCC has plans to use reserves for funding further mission and ministry projects
over the time period 2023 to 2026.

Going Concern

The Trustees have considered the financial position at the year end and consider that the finantial statements
should be prepared on a going concern basis.
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INDEPENDENT EXAMINER'S REPORT TO THE PAROCHIAL CHURCH COUNCIL OF
ST PETER’S WITH ST MARK’S CHURCH

I report on the accounts of the PCC for the year ended 31 December 2022 which are set out on the following
pages.

Respective responsibilities of the PCC and examiner

As members of the PCC you are responsible for the preparation of the accounts; you consider that an audit
is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an
independent examination is needed.

It is my responsibility to:

. examine the accounts under section 145 of the 2011 Act;

. follow the procedures laid down in the general Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act; and

. state whether particular matters have come to my attention.
Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in
the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion
is given as to whether the accounts present a “true and fair view” and the report is limited to those matters
set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that, in any material respect, the requirements:
. to keep accounting records in accordance with section 130 of the 2011 Act; and

° to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the 2011 Act

have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Chuces™

Charweevan Williams FCCA
Verdant Accountants

167 Clarence Avenue

New Malden

KT3 3TX



THE PAROCHIAL CHURCH COUNCIL OF ST PETER'S WITH ST MARK'S CHURCH
STATEMENT OF FINANCIAL ACTIVITIES

FOR YEAR ENDED 31 DE BER
Designated
Unrestricted St Mark's Restricted  Total Funds Total Funds
Notes Funds Funds Funds 2022 2021
£ £ £ £ £
INCOMING RESOURCES
Voluntary Income 2(a) 156,016 2,914 12,906 171,836 169,378
Activities for generating funds  2(b) 1,295 - - 1,295 -
Income from Investments 2(c) 2,306 216 - 2,522 2,382
Church Activities 2(d) 30,132 - - 30,132 23,734
TOTAL INCOMING RESOURCES 189,749 3,130 12,906 205,785 195,494
RESOURCES USED
Church Activities 3(a) 172,665 11,293 17,452 201,410 185,090
Grants payable 3(b) 15,519 171 - 15,690 15,798
Governance costs 3(c) 688 - - 688 550
TOTAL RESOURCES EXPENDED 188,872 11,464 17,452 217,788 201,438
NET INCOMING RESOURCES/
(EXPENDITURE) BEFORE OTHER
RECOGNISED GAINS & LOSSES 877 (8,334) (4,546) (12,003) (5,944)
GAINS AND LOSSES ON
INVESTMENTS
Unrealised 4(b) - - (9,714) (9,714) 8,170
NET INCOMING
RESOURCES/(EXPENDITURE) 877 (8,334) (14,260) (21,717) 2,226
NET MOVEMENT IN FUNDS 877 (8,334) (14,260) (21,717) 2,226
Balances brought forward
at 1st January 2022 106,674 62,297 91,038 260,009 257,783
Balances carried forward 107,551 53,963 76,778 238,292 260,009

at 31st December 2022

The Notes on pages 16 to 25 form part of these financial statements.

Page 14



THE PAROCHIAL CHURCH COUNCIL OF ST PETER'S WITH ST MARK'S CHURCH

BALANCE SHEET
AS AT 31 DECEMBER 2022

2022
Notes £ £
FIXED ASSETS
Tangible 4(a) 2,495
Investment 4(b) 69,228
71,723
CURRENT ASSETS
Debtors 5 14,979
Cash at bank and in hand 171,460
186,439
CURRENT LIABILITIES
Creditors falling due within one year 6 19,870
NET CURRENT ASSETS 166,569
TOTAL NET ASSETS 238,292
s ——————
PARISH FUNDS
Unrestricted 7(a) 107,551
Designated 7(b) 53,963
Restricted 7(c) 76,778
238,292

Approved by the Parochial Church Council and signed on its behalf:

D K Short Vicar

B Giddings Treasurer

(Date)
The Notes on pages 16 to 25 form part of these financial statements.
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£ £
4,693

78,942

83,635
10,870
183,624
194,494
18,120

176,374

260,009

106,674

62,297

91,038

260,009




THE PAROCHIAL CHURCH COUNCIL OF ST PETER’S WITH ST MARK’S CHURCH
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022
ACCOUNTING POLICIES
The financial statements have been prepared in accordance with the Church Accounting Regulations
2006, the Statement of Recommended Practice “Accounting and Reporting by Charities FRS102” 2015,
and applicable Accounting Standards.
The financial statements have been prepared under the historical cost convention except for the valuation
of investment assets, which are shown at market value. The accounts include all transactions, assets and
liabilities for which the PCC is responsible in law. They do not include the accounts of church groups that
owe their main affiliation to another body nor those that are informal gatherings of church members.

EUNDS
General funds represent the funds of the PCC that are not subject to any restrictions regarding their use
and are available for application on the general purposes of the PCC. Funds designated for a particular
purpose by the PCC are also unrestricted.
Restricted funds represent donations and grants and the income thereon received for a specific objective
or invited by the PCC for a specific objective. The funds may only be expended on the specific objective
for which they were given. Any balance remaining unspent at the end of each year must be carried forward
as a balance on that fund.
Endowment funds are funds the capital of which must be maintained. Only income arising from the
investment of the endowment may be used either as restricted or unrestricted funds depending on the
purpose for which the endowment was established.
INCOMING RESOURCES
Voluntary income and capital sources

e Collections are recognised when received by or on behalf of the PCC.

e Planned giving receivable under covenant is recognised only when received.

e Income tax recoverable on covenants or gift aid donations is recognised when the income is
recognised.

» Grants and legacies to the PCC are accounted for as soon as the PCC is notified of its legal
entittement and the amount due.

e Funds raised by fetes and similar events are accounted for gross.

e Sales of books and magazines from the Church bookstalls are accounted for gross.

Income from investments
« Dividends and interest are accounted for when receivable.

e Tax recoverable on such income is recognised in the same accounting year.
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THE PAR IAL CHUR L OF ST PETER’ H K’'S CH

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

... continued ...
ACCOUNTING POLICIES (continued)

RE R ED
Gains and losses on investments

e Realised gains or losses are recognised when investments are sold.
¢ Unrealised gains or losses are accounted for on revaluation of investments at 31 December.

Grants
Grants and donations are accounted for when paid over, or when awarded, if that award creates a
binding obligation on the PCC.

Activities directly relating to the work of the Church

The Diocesan quota is accounted for when payable. Any quota unpaid at 31 December which the PCC
intends to pay is accrued in the accounts as an operational (though not a legal) liability and shown as a
creditor in the Balance Sheet.

FIXED ASSETS
Consecrated land and buildings and movable Church furnishings

Consecrated and beneficed property is excluded from the accounts by s.10 (2)(a) of the Charities Act
2011.

No value is placed on movable church furnishings held by the churchwardens on special trust for the PCC
and which require a faculty for disposal since the PCC considers this to be inalienable property. All
expenditure incurred during the year on consecrated or benefice buildings and movable church
furnishings, whether maintenance or improvement, is written off as expenditure in the Statement of
Financial Activities and separately disclosed.

Office fixtures, fittings and other equipment

Office fixtures, fittings and equipment in use with a cost of £1,000 or more are stated at cost or valuation
less depreciation. Depreciation is provided on a straight-line basis at rates calculated to write off the cost
of each asset less any estimated residual value over its estimated useful life as follows:

Office equipment including computers — 3 years
Fixtures and fittings — 10 years

Audio visual equipment — 5 years

Musical instruments — 3 years

Office fixtures, fittings and equipment costing less than £1,000 are written off as expenditure in the
Statement of Financial Activities upon purchase.

Investments
Investments are valued at market value at 31 December.
CURRENT ASSETS

Amounts owing to the PCC at 31 December in respect of fees, rents or other income are shown as debtors
less provision for amounts that may prove uncollectible.
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(b)

(©

(d)

THE PAROCHIAL CHURCH COUNCIL OF ST PETER'S WITH ST MARK'S CHURCH

NOTES TO THE FINANCIAL STATEMENTS

FOR YEAR ENDED 31 DECEMBER 2022

INCOMING RESOURCES

Voluntary Income:

Gifts and Donations

Tax recoverable - gift aid
Grants

Activities for generating Funds:
Fetes, concerts, fund raising events

Interest and Dividends:
Bank deposit interest

Income from Church Activities:
Weddings and funerals

Room Hire
Other

TOTAL INCOMING RESOURCES

...continued..
Designated
Unrestricted St Mark's  Restricted Total Funds
funds funds funds 2022
£ £ £ £
125,743 1,361 9,224 136,328
29,450 353 932 30,735
823 1,200 2,750 4,773
156,016 2914 12,906 171,836
1,295 - - 1,295
2,306 216 - 2,622
3,699 - - 3,699
18,034 - - 18,034
8,399 - - 8,399
30,132 - - 30,132
189,749 3,130 12,906 205,785
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THE PAROCHIAL CHURCH COUNCIL OF ST PETER'S WITH ST MARK'S CHURCH

NOTES TO THE FINANCIAL STATEMENTS
FOR YEAR ENDED 31 DECEMBER 2022

2. INCOMING RESOURCES - COMPARATIVES FOR THE YEAR ENDED 31 DECEMBER 2021

Designated
Unrestricted St Mark's Restricted Total Funds
_funds funds funds 2021
£ £ £ £
(a) Voluntary Income:
Gifts and donations 126,894 1,393 5,853 128,610
Tax recoverable - gift aid 29,607 335 390 30,332
Grants 4,936 - 5,500 10,436
161,437 1,728 11,743 169,378
(b)  Actiities for generating Funds:
Fetes, concerts, fund raising events - - - -
(c) Interest and Dividends:
Bank deposit interest 2,039 343 - 2,382
(d) Income from Church Activities:
Weddings and funerals 5,067 - - 5,067
Room hire 10,237 - - 10,237
Other 2,578 103 219 8,430
17,882 103 219 23,734
TOTAL INCOMING RESOURCES 181,358 2,174 11,962 195,494
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3.

(@)

(b)

(©

RESOURCES USED

Church Activities
Diocesan quota
Employment costs
Weddings and funerals
Rent and rates

Heat and light

Building and maintenance
Insurances

Telephone and IT

Printing and stationery
Travel

Vicarage reinstatement project
Depreciation

Other

Grants Payable

Governance Costs
Examiner's fee

TOTAL RESOUCES USED

THE PAROCHIAL CHURCH COUNCIL OF ST PETER'S WITH ST MARK'S CHURCH
NOTES TO THE FINANCIAL STATEMENTS
FOR YEAR ENDED 31 DECEMBER 2022

...continued...
Designated
Unrestricted St Mark's Restricted Total funds
funds funds funds 2022

£ £ £ £
77,560 - - 77,560
51,137 200 6,162 57,499
970 - - 970
902 - - 902
9,085 - - 9,085
7,262 7,727 288 15,277
3,117 510 - 3,627
4,243 - - 4,243
957 170 - 1,127
782 - - 782
351 1,847 - 2,198
16,299 839 11,002 28,140
172,665 11,293 17,452 201,410
15,519 171 - 15,690
688 - - 688
188,872 11,464 17,452 217,788

Further information on the use of restricted funds is given in note 7(c).
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3.

(@)

(b)

(©)

NOTES TO THE FINANCIAL STATEMENTS
FOR YEAR ENDED 31 DECEMBER 2022

...continued...

THE PAROCHIAL CHURCH COUNCIL OF ST PETER'S WITH ST MARK'S CHURCH

RESOURCES USED - COMPARATIVES FOR THE YEAR ENDED 31 DECEMBER 2021

Designated
Unrestricted St Mark's Restricted Total funds
funds funds funds 2021
£ £ £ £
Church Activities
Diocesan quota 75,983 - - 75,983
Employment costs 50,956 60 - 51,016
Weddings and funerals 2,445 - - 2,445
Rent and rates 875 - - 875
Heat and light 3,241 - - 3,241
Building and maintenance 12,632 989 - 13,521
Insurances 3,641 502 - 4,143
Telephone and IT 3,407 - - 3,407
Printing and stationery 1,158 - - 1,158
Travel 332 - - 332
Vicarage reinstatement projec 1,945 - - 1,945
Depreciation 326 1,870 - 2,196
Other 12,936 155 11,737 24,828
169,777 3,576 11,737 185,090

Grants Payable 15,684 114 - 15,798
Governance Costs
Examiner's fee 550 - - 550
TOTAL RESOUCES USED 186,011 3,690 11,737 201,438
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THE PAROCHIAL CHURCH COUNCIL OF ST PETER'S WITH ST MARK'S CHURCH
STATEMENT OF FINANCIAL ACTIVITIES
FOR YEAR ENDED 31 DECEMBER 2022

...continued...
4. FIXED ASSETS
Fixtures, Fittings and Equipment
Designated
(@  Tangible Unrestricted St Mark's Total
£ £ £
at 1 January 2022 and
Cost 31 December 2022 1,630 10,749 12,379
Depreciation  at 1 January 2022 1,141 6,545 7,686
Charge for the year 351 1,847 2,198
at 31 December 2022 1,492 8,392 9,884
Net book value At 31 December 2022 138 2,357 2,495
At 31 December 2021 489 4,204 4,693
(b) Investments 2022 2021
£ £
Restricted funds
C.B.F Investment fund - Camley Gardens
Market value at 1 January 38,180 35,406
Revaluations for year - unrealised (4,810) 2,774
Market value at 31 December 33,370 38,180
C.B.F Investment fund - 8a Furze Road
Market value at 1 January 40,762 35,366
Revaluations for year - unrealised (4,904) 5,396
Market value at 31 December 35,858 40,762
Total 69,228 78,942
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THE PAROCHIAL CHURCH COUNCIL OF ST PETER'S WITH ST MARK'S CHURCH

NOTES TO THE FINANCIAL STATEMENTS
FOR YEAR ENDED 31 DECEMBER 2022

... continued...
5. DEBTORS 2022 2021
£ £
Unrestricted funds
Tax recoverable - gift aid 7,918 5,704
Prepayments 3,482 3,238
Funeral 504 -
Grants - 1,000
Room Hire 2,456 674
14,360 10,616
Designated funds - St Mark's funds
Tax recoverable - gift aid 73 -
Undeposited Funds - 54
73 54
Restricted funds
Tax recoverable - gift aid 546 -
Pledges for Love Your Neighbour / ) 200
Love Christmas Appeal
546 200
Total 14,979 10,870
6. CREDITORS Amounts falling due within one year
2022 2021
£ £
Unrestricted funds
Governance costs 688 550
NI and pension 284 615
Parochical Fees due to Diocese 1,326 -
Mission giving accruals 15,435 15,684
Other 1,966 1,157
Total 19,699 18,006
Designated funds - St Mark's Funds
Mission giving accrual 171 114
Total 171 114
Total 19,870 18,120
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THE PAROCHIAL CHURCH COUNCIL OF ST PETER'S WITH ST MARK'S CHURCH

7. FUND DETAILS

(@) Unrestricted funds

General Funds - St Peter's

(b) Designated funds
St Mark's

NOTES TO THE FINANCIAL STATEMENTS

FOR YEAR ENDED 31 DECEMBER 2022

(c) The restricted funds comprise:-

Camiley Gardens
8a Furze Road
Mission in Maidenhead

St Mark's - organ repairs

Lunch Club

AV Equipment

Love Your Neighbour /
Love Christmas
Younger Generation /
Youth Pastoral

... continued...
Funds Funds
31Dec22 31Dec21
£ £
107,551 106,674
53,963 62,297
Funds Incoming Losson Resources Funds
1Jan 22 Resources Investment used 31 Dec 22
£ £ £ £ £
38,180 - (4,810) - 33,370
40,762 - (4,904) - 35,858
10,000 - - (6,162) 3,838
106 - - (1086) -
797 375 - (1,172) -
182 - - (182) -
538 10,025 - (9,830) 733
473 2,506 - - 2,979
91,038 12,906 (9,714) (17,452) 76,778
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10.

THE PAROCHIAL CHURCH COUNCIL OF ST PETER'S WITH ST MARK'S CHURCH

NOTES TO THE FINANCIAL STATEMENTS
FOR YEAR ENDED 31 DECEMBER 2022

... continued...
ANALYSIS OF NET ASSETS BY FUND
2022
St Mark's
Unrestricted Designated Restricted Total

£ £ £ £
Tangible fixed assets 138 2,357 - 2,495
Investment fixed assets - - 69,228 69,228
Current assets 127,112 61,777 7,550 186,439
Current liabilities (19,699) (171) - (19,870)

107,551 53,963 76,778 238,292

STAFF COSTS

During the year, the PCC employed a church centre manager, a church administrator,
a children's minister and a ministry assistant none of whom earned £60,000 p.a. or more.

One member of staff is full time.
St Mark's paid honoraria to organists.
The average full time equivalent number of employees was 2 (2021: 2).

2022 2021
The employment costs were: £ £
Salaries, national insurance and pension 57,299 50,956
St Mark's honoraria 200 60
57,499 51,016

TRUSTEES' REMUNERATION AND BENEFITS

There was no trustees' remuneration or other benefits for the year to 31 December 2022,

nor for the year ended 31 December 2021.

There were no trustees' expenses paid for the year to 31 December 2022,
nor for the year ended 31 December 2021.
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