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West Kirby United Reformed Church Charity

Trustees Report
Year ended 31 December 2025

The Trustees subnit their annual report and statement of accounts for the year ended 31 December
2025. The report and statement of accounts were approved at a meeting of the Elders and Trustees
on 4th February 2026 and presented to and accepted by the Annual General Meeting of the Church
on 18th March 2026

Charitable Status

Waest Kirby United Reformed Church Charity was entered in the Central Register of Charities with effect
from 27 March 2009 and registered under number 1128869,

Trustees

The Trustees who were in office during 2025 were;

Revd H L Franklin Chairperson

Mr R A Jackson

Mrs S Jackson

Mr S P Lakin

Mr J Lindsay Treasurer

Mrs J R Merrin

Mrs L M Ryan

Mr C Usher Church Secretary

Mr A P Wilson

Mrs E M Wilson Resigned 16th February 2025

Governing Document
Name and assets

The Charity is called West Kirby United Reformed Church Charity and comprises all the assets and funds held
and on behalf of the West Kirby United Reformed Church other than properties held under trusts declared in
by Schedule 2 of the United Reformed Church Act 1972 (as amended by the United Reformed Church Acts
1981 and 2000) and those held under other specificaily declared trusts.

Objects

The object of the Charity is the advancement of the Christian faith for the benefit of the public in accordance
with the Scheme of Union of the United Reformed Church.

Trustees and their responsibilities

Those members of the Elders' Mesting of West Kirby United Reformed Church who are qualified and able to
serve as charity trustees are collectively the Charity Trustees of the Charity and are appointed and shall act
in accordance with the procedures laid down by the Church Meeting of West Kirby United Reformed Church,
which shall be in confarmity with the Scheme of Union of the United Reformed Church.

None of the Trustees receives a satary from the Church and they are reinbursed only for expenses incurred.
However the Revd H L Franklin does receive a salary from the central office of the United Reformed Church.
The Church contributes to this through its annual contribution to the Ministry and Mission Fund. (see note 6}
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West Kirby United Reformed Church Charity

Trustees Report
Year ended 31 December 2025
Report for 2025

In 2025 the Church continued to pursue Its objective to advance the Christian faith, guided by its Vision of ' Connecting
your Community to Christ. Revd. Louise Frankiin continued to lead the Church and with her guidance the Elders, Staff
and Volunteers have combined well to promote the mission of the Church. She also serves St Davids URC, E:astham.

A successful Holiday Club was held in the summer and Children's activities were held including the drop in sessions for
various age groups on Wednesdays and Fridays during school term time.

Our Mother and Toddler Group was well supported and families also attended ‘Saturday Toddlers’.

Several Qutreach initiatives were held during the year reaching out to our community including Jocal business people
We also continued fo provide flowering plants for the local railway station, which was much appreciated.

Financial Statements

The financial statements for the year ended 31st December 2025 are on pages 3 to 5. The accounting policies are set out
in nate 1 on page 6 and further explanatory notes are on pages 6 to 11. The main features of the statements are:

a) The Church General Fund incurred a deficit in 2025 of £19,091 In its general income and expenditure. (In
2024 the deficit was £50,321.)

b}  There was a a substantial increase i the offerings received by the Church, partly thanks to new members
and also established members who feit able to increase their gifts. (See Note 2}

¢}  The Church also received Legacies and one-off donations of £48,180 {2024 - £13,807)

d}  Our contribution to the URC Ministry and Mission Fund, which is set according o our membership in the previous
year, was £39,504 (2024 £38,508). {See Note 6.)

e) In accordance with Church policy the interest from the Margery Price legacy was credited to the General
Fund to help offset the underlying shortfall in the Church's regular income.

f)  interest from Investments of £1,473 was apportioned to significant Restricted Funds.

g)  Inline with Church policy £9,581 was allocated to the Tithe Fund (2024 £5,987) from the General Fund.

h)  In 2025 £11,725 was given to Christian good causes by the Church and its organisations from Designated and
Restricted Funds (2024 - £12,295). (See Note11)

i)  There were net unrealised losses of £10,129 in the market value of investments (2024: a gain of £11,429}. There
was also a realised loss of £412 (2024 a gain of £1,429), making total fosses £10,541 (2024 a gain of £12,858)

i} £70,000 from the Margery Price Legacy was transferred to the General Fund, which stood at £85,572 at 31st
December 2025 (2024 £39,615). This was in anticipation of building work which was then delayed to 2026

k¥  The Church holds the money received from the Margery Price Legacy in a special fund white decisions are
made regarding Its use. Further transfers to the General Fund are likely to be necessary to offset future
operating deficits,

h  Aspeclal fund was set up during 2023 to allow the Church to employ a Worship Development Coordinator
{Ses Note 18). It continued to receive grants and donations to fund this project during 2025.

m}  Another special fund was set up in 2024 which was used to fund the development of a new form of Evening
Service ('Unite') during 2025 (See Note 18.)

m St David's URC Eastham contributed 25% of the relevant expenses incurred by our Minister (£2,259 in 2025)

o)  These statements for 2025 reflect a reclassification of certain funds between Designated and Restricted to
indicate more correctly their nature and the degree of restriction on how they can be used.

Prospects and Risks

Offerings have risen recently, but efforts need to continue to boost income and to manage costs in order to bring the .
Church's finances into balance. We pray that the recent growth in offerings may continue but we are aware that

the Church is likely to experience further annual financial deficits as it invests to pursue its Vision. However it has
retained a substanial part of the Margery Price Legacy, from which both the Income and the capital are available

to offset the Imbalance in the Church's regular income and expenditure.




West Kirby United Reformed Church Charity

Statement of Financial Activifies
for the year ended 31 December 2025
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{See note below)

Unrestricted Funds Restricted Total Total
General Designated Funds 2025 2024
Notes £ £ £ £ £
incoming resources
Voluptary Income 2 126,622 775 8,120 135,517 97,941
Activities generating funds 3 8,687 6,592 773 16,052 20,954
Grants Received 4 0 100 11,000 11,100 17,750
investment income 5 11,593 0 1,473 13,066 14,395
Total incoming rescurces 146,902 7,467 21,366 175,735 151,050
Resources expended
URC Ministry and Mission Fund 8 39,504 0 0 39,504 38,508
Ministry T 4,711 0 0 4,711 3,828
Premises Costs {incl major repairs) 8, 17 41,387 0 0 41,387 41,602
Administrative costs ] 5,689 63,302 0 68,991 67,918
Church organisations and activities 10 0 8,600 29,563 38,063 30,119
Donations passed on 11 0 483 11,242 11,725 12,295
Total resources expended 91,291 72,285 40,305 204,381 194,270
Net incoming/(outgoing) resources
before transfers 55,611 (64,818) (19,439) (28,646) {43,220)
Transfers
To Designated Funds
Church organisations 17 {1,541) 1,541 0 0 0
Qutreach and Evangelism 17 (278} 278 0 0 0
Staff Funds 17 (63,302) 63,302 0 0 0
To Restricted Funds
Tithe Fund 18 {9,681 0 9,581 0 0
(74,702) 65,121 9,581 0 1}
Net surplus/{deficit) for the year (19,081) 303 {9,858} (28,646) {43,220}

Note: The income for 2024 has been reclassifified to refect its origins more correctly




West Kirby United Reformed Church Charity

Statement of Movement in Funds for the year ended 2025

Total funds brought forward at 1 January

Notes

17,18

{(Adjusted for reclassification of Designated and Restricled Funds)

Net gain/(deficit) for the year
Transfer to General Reserve
Realised gains from sale of investments

Unrealised gain/{loss} in value of investments

Total funds carrled forward at 31 December

16,18
12,18

12,18

Approved by the Trusiees at a meeting on 4th February 2026 and

Accepled by the Annual General Mesting of the Church held on 18th March 2026

Slgned by Rev'd Leuise Frankiin {Chalr of Trustees)

and by James Lindsay (Trustee and Treasurer)
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Unrestricted Funds Restricted Total Total
General Designatad Funds 2025 2024
£ £ £ £ £

39,615 355,972 . 74,493 470,080 500,442
{19,091) 303 {9,858) (28,646) (43,220
70,000 {70,000} 0 1] 0
{#12) 0 a 412) 1,428
(4,540} (2,728} (2,860} {10,128} 11,429
85,572 283,547 61,778 430,894 470,080

The nates on pages § ta 11 and the stalements on page 12 form part of thgggAinanclal statements




West Kirby United Reformed Church Charity

Balance Sheet
As at 31 December 2025

Fixed Assets
Tangible assets

Investments
Current Assets
Debtors

Bank balances
Cash in hand

Current Liabilities
Greditars payable within ane year

Net Current Assets

Total Net Assets

The Funds of the Charity
Unrestricted income funds
Geperal
Designated
Total
Restricted funds

Total Funds

Notes

tc

12

13
14

15

16
17

18

Page §

Unrestricted Funds Restricted Total Totatl
General Designated Funds 2025 2024
€ £ £ £ £
0 0 0 0 0
70,178 270,552 56,589 397,317 437,857
658 0 295 953 1,277
29913 12,027 4,891 46,831 32,057
56 968 0 1,024 1,012
30,627 12,995 5,186 48,808 34,346
15,231 0 0 15,231 2,123
15,396 12,885 5,186 33,677 32,223
85,572 283,547 61,775 430,894 470,080
85572 0 0 85572 39615
0 283,547 0 283,547 73,196
85,572 283,547 369,119 112,811
0 0 61,775 61,775 357,269
85,672 283,547 81,775 430,894 470,080

Approved by the Trustess at an Elders' meeting on 4th February 2026

Accepted by the Annual General Meeting of the Church held on 18th March 2026

Signed by Rev'd Louise Franklin (Chair of Trustees)

and by James Lindsay (Treasurer)

The notes on pages & to 11 and the statements on page 12 form

B T P T T TR I R R L GatasrrEIRiEreeantsn

(signature)

PEITIINYTS

{slgnature}

of these financial statements
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West Kirby United Reformed Church Charity

Notes to the Statement of Financial Activities
for the year ended 31 December 2025

1 Accounting Policies
1a Basis of accounting
West Kirby United Reformed Church Charity appears on the Register of Charities under Number 1128869
The financial statements have been prepared in accordance with the Charity Statement of Recommended Practice (SORP -

FRS 102) issued by the Charities Commission, and follow the guidance of the United Reformed Church.
The accruals basis of accounting has been adopted and the principal accounting policies set out below are applied consistently.

4b Fund Accounting

Unrestricted and Designated funds are available for use at the discretion of the Church in furtherance of its charitable objectives.
Specific Designated Funds are used to control the finances of the various Church organisafions, prejects and activities.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor(s), or contained in the terms of a grant.
Restricted funds are also used to cantrol ihe funds collected for the Christian Charitles supported by the Church and its fellowship.

1¢ Tangible Fixed Assets

Freehold property: The owner of ihe church and manse buildings is the URC Mersey Synod Trust which holds them in
trust for purposes connected with West Kirby URC. The Mersey Synod provides discretionary grants fowards major repairs to
the church and manse. Expenditure on repairs to the church and manse is writen off in the year it is incurred.

Equipment:  Expenditure on movable items costing less than £10,000 is written off in the year in which it is incurred.

Depreciation is provided on movable items costing £10,000 or over at the following annual rates calculated to write off assets
over their estimated useful lives. Currently all assets that would qualify have been fully written off In line with this policy

Electronic equipment (including computers) 33.33% (over 3 years)
Musical Instruments 20% {over & years)
Furniture 10% (over 10 years)

1d Incoming resources

All voluntary giving and other routine income, including the tax recovery from donations under Gift Aid, is included
int the period in which it is received. Legacies are accounted for when their receipt is certain and canh be properly quantified.

1@ Resources expendsd

The contribution io the URC Ministry & Mission Fund is paid regularly and charged to the year to which it relates.
Resources expended are recognised in the period in which they are incurred and include atfributable VAT which cannot be
recovered, Appropriate accruals are made for significant expenses committed but not yet paid af the year end.

Expenses are allocated fo the particular activity to which they relate.

No governance costs are currently being ingurred.

As most of the management and activity of the Church is carried out by volunteers, this intangible cost is not

recorded in these financial statements. This voluntary contribution to the life of the Church is incalcutable.

1f Taxation

As part of the United Reformed Church, West Kirby URC is an exempt charity within the meaning of the Taxes Acts. Accordingly it
is potentially exempt from taxation in respect of income and capital gains received to the extent that such income and gains are
applied to exclusively charitable purposes. Therefore no provision for taxation has heen made in these financial statements.

2 Voluntary income Unrestricted Funds Restricted Total Total
General  Designated Funds 2025 2024
Regular Offerings £ E £ £ A

Free will offerings by bank transfer 68,209 0 0 68,209 63,529
Free will offerings by credit card 426 0 0 426 955
Free will loose offerings 1,616 0 a 1,615 2,091
70,250 0 0 70,250 66,575
Donations and Legacies 41,430 300 6,460 48,190 13,907
Income tax refunds under Gift Aid 14,942 475 1,660 17,077 17,458
126,622 775 8,120 135,517 97,941

2024 figures have been adjusted to reflect donations totalling £7,760 for Worship and Development and Music more correctly.
They are now included in Donations and Legacies (see Note 3)




West Kirby United Reformed Church Charity

Notes to the Statement of Financial Activities - continued
for the year ended 31 December 2025

Page 7

Unrestricted Funds  Restricted Total Total
3 Activities generating funds General Designated Funds 2025 2024
£ £ £ £ £

Hall lettings 8,687 ' o 0 8,687 13,157
Church Weekend 0 0 1] 4] 640
Flower Fund o] 1 G 1 20
Holiday Cub and Familly Celebration 0 850 0 850 672
Qutreach and Evangstism 0 1,692 0 1,682 1,838
Toddler Group 0 3,943 0 3,943 4,389
Youth activities 0 208 0 206 238
Other 0 0 773 773 0
8,687 6,592 773 16,052 20,964

2024 figures have been adjusted to reflect donations totalling £7,780 for Worship and Development and Muslc more correctly.

They are now inciuded in Donations and Legacies (see Note 2}

Unrestricted Funds  Restricted Total Total
4 Grants Received General  Designated Funds 2025 2024
£ £ £ £ £
Waorship Deveiopment Synod Grants ¢] 1] 11,000 11,000 8,600
Coward Trust for Discipleship 0 0 0 0 1,750
Grant from Synod for Evening Setvice 0 0 0 0 2,500
Grants from URC/Synad for Youth Activities 0 100 0 100 5,000
0 100 41,000 11,100 17,760
Unrestricted Funds  Restricted Tofal Total
§ Investment Income General Designated Funds 2025 2024
£ £ £ £ £
Bank and Loan Interest 242 0 0 242 169
CCLA Ethical Investment Fund 8,088 0 1,473 9,561 10,559
Investec Wealth 3,263 0 0 3,263 3,667
14,593 0 1,473 13,066 14,395
6 Ministry and Mission Fund
2028 2024
The Church contributes to the central cosis of the URC in providing ministers, running £ £
the denomination and the wider mission of the National Church. 39,504 38,508
Unrestricted Funds  Restricted Total Total
7 Ministerial costs General  Designated Funds 2026 2024
£ £ £ £ £
Car expenses 3,264 0 0 3,264 2,032
Telephone in¢l mobile phone and Broadband 717 0 0 717 743
Baoks 182 o 0 182 256
Other expensas 217 0 0 217 270
Prayer and other Ministry {(including pulpit supply) 50 0 o 50 144
Worship materials 281 0 G 281 383
4,711 4 0 4,711 3,828
Note: These Ministerial and the relevant Premises Costs below are nat of the contribution made by 5t David's URC,
Eastham (£2,259 in total in 2025)
Unrestricted Funds  Restricted Total Total
8 Premises costs General Designatad Funds 2025 2024
£ £ £ £ £
Caretaking and cleaning 13,750 o] 8] 13,750 13,125
Catering 746 1] ¢] 746 738
Heat and Light 7,616 0 0 7,616 10,374
Insurance 4,857 0 0 4,857 4,747
Council Tax 2,186 0 0 2,156 2,080
Water charges 3,927 0 0 3,927 3,453
Repairs and maintenance 5,071 0 0 5,071 7,118
Musical inslruments 2,619 0 o] 2,619 0
Equipment (small items} 645 0 ¢] 645 0
41,387 4 0 44,387 41,602
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West Kirby United Reformed Church Charity
Notes to the Statement of Financial Activities - continued
for the year ended 31 December 2025
Unrestricted Funds Restricted Total Total
9 Administrative costs General Designated Funds 2026 2024
£ £ £ £ £
Two Staff and Related Costs 4] 63,302 0 63,302 63,336
Telephone and IT 1,204 0 ] 1,204 1,063
Printing, postage and stationery 1,867 0 a 1,867 1,442
Seminars, conferences and training 150 0 G 150 60
Subscriptions 007 0 0 807 870
Sundry expenses 1471 0 0 1,471 1,147
5,689 63,302 0 68,991 67,918
Unrestricted Funds  Restricted Total Total
10 Costs of Church organisations and General Designated Funds 2025 2024
activities (see Note 17) £ E E £ £
Discipleship 0 8 0 8 1,650
Church week-end {bi-annuai} 0 0 0 g 1,406
Evening Service (Unite) 0 0 2,311 2,31 0
Flower Fund 0 0 0 0 15
Holiday Club and Family Celebration 0 813 0 813 627
Break-out 0 142 ¢ 142 103
Qutreach and Evangelism 0 1,870 0 1,870 2,124
Toddiers Q 3,805 0 3,805 5111
Worship Development Co-ordinator o 0 22,547 22,547 15,073
Worship/Music Tracks 0 120 0 120 310
Youth Activities 0 1,742 4,705 8,447 3,800
0 8,500 29,563 38,063 30,118
Unrestricted Funds Rastricted Total Total
11 Donations and Gifts passed on General Designated Funds 2025 2024
£ £ £ £ £
Toddlers o 483 0 483 532
Churches Together In West Kirby 0 0 0 5} 300
Ann Fursdon/AiM o 0 1,485 1,485 2,500
Cancer Relief 0 4] 0 0 353
Evangelical Alliance 0 0 150 150 150
Forum Housing 0 0 450 450 0
Good News for Everyone {Gideons) 0 0 0 0 0
Leprosy Mission 0 0 537 537 727
Maggies 0 a 0 0 581
Open Doors 0 0 1,300 1,300 1,200
Reach 0 0 2,850 2,850 3,000
Tear Fund 0 0 0 i} 235
Wirral Youth for Christ 0 0 2,400 2,400 2,400
4 Points 0 0 1,260 1,260 0
Other 0 0 29 28 5
Miss WO Evans Fund 4 0 781 781 312
0 483 11,242 11,726 12,295




West Kirby United Reformed Church Charity

Notes to the Statement of Financlal Activitles - continued
for fhe year ended 31 December 2025

12 Investments

Original investment values - Cost

CCLA/Gaif Ethical investment fund {2025 102,265 units;
(2024 - 112,099 units. 9,834 units were sold during 2025)
Rathbones {formerly Investec Wealth)

Total

Cumulative unrealised gains to 31st December 2025
CCLA/Coif Ethical investment fund

Rathbones {formerly Investec Wealth)

Total

Market Value - as at 31st December 2025
CCLA/Caif Ethical Investment fund
Rathbones {formerly Investec Weallh)
Total market vaiue

Page 9

Note: There were net realised and unrealised losses from investments in 2026 of £10,541 (2024 a gain of £12,858). Net
unrealised losses from market movements were £10,129. (2024: a gain of £11,428). There was also a loss of £412,
realised as funds were withdrawn (2024 a gain of £1,428).

Movements in Investment Funds in the year

Opening balance -1st January 2025
Purchases/(Sales) in the year
investment gain/{loss) in the year
Closing balance - 31st December 2025

13 Debtors
Recovery due from St Davids Eastham

Recovery/grant due from URC
Welfare loans

14 Bank Balances

Santander Current Account
Santander Deposit Account

15 Creditors and other Current Liabilitles

Accrual for committed expenses
Advanced payment of Gift Atd
Grant received ahaad of planned building work

Note: As stated in Accounting Policy 1e, appropriate acoruals are made for significant expenses incurred or committed but not yet paid.

Unrestricted Funds Rastricted Total Total
General Deslgnated Funds 2025 2024
£ £ £ £ £
37,432 92,450 30,184 160,066 175,458
0 65,375 0 65,375 65,376
37,432 157,825 30,184 225,441 240,833
32,744 80,873 26,405 140,022 171,221
0 31,854 0 31,854 25,803
32,744 112,727 26,406 171,876 197,024
70,176 173,323 56,589 300,088 346,679
Q 97,229 0 97,229 91,179
70,176 270,552 66,589 397,317 437,858
CCLA/Colf Rathbones Total
Ethical Fund  Investment
£ £ £
346,679 91,179 437,858
(30,000} 0 {30,000}
(18,591) 6,050 (10,541)
300,088 97,229 397,317
Unrestricted Funds Restricted Total Total
General Deslgnated Funds 2025 2024
£ £ £ £ £
638 0 0 638 527
20 0 0 20 100
3] Q 295 205 650
658 Q 295 953 1,277
Unrestricted Funds Restricted Total Total
General Designated Funds 2025 2024
£ £ £ £ £
5,106 928 3,000 9,033 12,863
24,808 11,099 1,81 37,798 19,184
28,913 12,027 4,891 46,831 32,047
Unrestricted Funds Restricted Total Total
General Designated Funds 2025 2024
£ £ £ £ £
1,945 0 0 1,046 2,123
7,286 0 0 7,286 0
6,000 0 0 6,000 0
15,231 0 g 15,231 2,123




West Kirby United Reformed Ghurch Charity

Notes to the Statement of Financlal Activities - continued
for the year ended 31 December 2025

16 Genaral Funds

The movements in the General Funds of the Church in the years from 2016 to 2024 were as follows:
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2019 2020 2021 2022 2023 2024 2025
£ £ £ £ £ £ £
Opening balancs 30,608 7,067 21,638 32,977 20,654 38,450 39,615
Income 115,847 88,793 91,564 114365 109,283 111,261 146,902
Expenditire (85,623)  (75.870) {80,012) (97,862)  (90,034) (88,520) {91,281
Transters to Funds {62,510)  (59,035) (53,771) (67,163}  (89,102) (73.,062) (74,702)
Transfers to General Fund (see note) 8,489 60,000 50,000 50,000 55,000 50,000 70,000
Realised and Unrealised Gains/Losses 266 683 3,858 (2,863) 3,680 1,448 (4,952)
Closing balance 7,067 21,638 32,977 29,664 30,490 39,615 05,672

Note: The large legacy received between 2011 and 2013 Is held In a Designated Fund while decislons are made about s use,

Transfers have been made from this fund to the General Reserve in recent years to offset the annual deficlt. Income from this
legacy Is also credited to the General Fund. The large fransfer in 2025 was in anticipation of building work now ptanned for 20286,

17 Deslgnated Funds

As stated in Accounting Policy 1b, specific Designated Funds are used to control the income and expenditure of the Church

organisations, activities and special projects.

These statements for 2025 show a reclassification of certain funds between Designated and Restricted to reflect more correctly

their nature and the degree of restriction on how they can be used.

The movements in the Designated Funds in 2025 were as follows:

Closing Transfers to  Opening Transfers Other Closing
and from  balance fromito incoms, Expenditure bhalance
batance 31
Doc 2024 Restricted  1st Jan General  donations, In year 31st Dec
Funds 2025 Fund gainsflosses 2025
Church Organisations and acivities £ £ £ £ £ £ £
Children's Church 4] 4] 0 142 V] (142) 0
Church week-end ] o 0 o o] o] 0
Eco Fund &) o 50 ¢ 0 0 50
Flowar Fund 58 0 568 ¢ 1 [} 59
Holiday Club and Family Celebration 0 0 0 {137} 950 (813) 0
Outreach and Evangslism 0 Q 0 278 1,592 (1,870) 0
Toddlers (see Note ) 838 0 838 0 4418 {4,288) 968
Worship/Music Tracks 475 0 475 4] 300 (120) 655
Youth Activities 0 0 0 1,536 206 (1,742} 0
Funds reclassified as Restricted (See Note 18}
Unite Evening Service Grant 2,500 {2,500) 0 0 4] ¢ 0
Worship Development Co-ordinator 17,046 {17,046) 0 0 [} 0 v}
Youth and Children Grants 6,591 6,591} 0 4] 0 4] 0
Sub-total Ghurch Organisatlions and activities 27,658 (26,137} 1,421 1,819 7,467 {8,9735) 1,732
Discipleship Fund supponting training (see Note b} 17,638 1] 17,638 0 0 &) 17,630
Staff Funds/Reserve (see Note ¢} 28,000 0 28,000 63,302 o {63,302} 28,000
Fund reclassified as Designated

Margary Price Legacy (see Note d) ] 308,913 308,813  (70,000) (2,728) 0 236,185
Total Deslgnated Funds 73,198 282,776 355,972 4,879) 4,739 {72,285} 283,647

Note a: Expenditure by Toddlers for 2024 included £483 given to various charities
Note b: The Discipleship Fund was set up in 2014 by a grant from the Margery Price Legacy to provide support for Church Members
attending Christian fraining courses or discipleship activities.
Note c:  The Staff Fund fracks the cost of employing cur Youth and Children's Coordinglor and our Ghurch Life Coardinator.
Annual costs are met by transfers from the Genaral Fund while maintaining 4 balance to meet the possible cost of any severence

payments that might prove necessary.

Note d: The fotal received between 2011 and 2013 from Margery Price’s estate was £1,083,382. The legacy fund has been used for various
purposes - with expenditure partly offset by gains from lavesting the funds. Regular Income generated by the fund is credited to the
General Fund. Transfers are also regutarly made each year to the General Fund 1o offset annual deficits.




West Kirby United Reformed Church Charity

Notes to the Statement of Financial Activities - continued
for the year ended 31 December 2025

18 Restricted Funds

Ag stated In the Accounting Pollcy 1b, the Church uses specific Restricted Funds to control morey donated by the Church and its fellowship to
support Christian Charities and activities. Restricted Funds are also used to hold grants received to support specific activities.
In additlon, the Church maintains fwo established Restricted Funds, a Welfare Fund and a Tithe Fund

These statements for 2025 show a reclassification of certain funds between Designated and Restricted to reflect more correctly
their nature and the degree of restriction on how they can be used

Movements in the Restricted Funds in 2026 were are follows:

Page 11

Closing Tr::(ﬂi;s;nto Qpenlng Grants from t?;:;r;:; Ex:zl:lses Galns and Closing
balance 31 balance 1st  Tithe Fund and Losseson  halance 31
Dec 24 Designated Jan 26 other transfers grants Donations invesiments Dec 26
Funds donations pasged on
£ £ £ £ E £ E £
Ann Fursdon/AlM 274 0 274 1,076 135 {1,485) 0 0
Church Week-end Bursary Fund B75 0 875 o] 0 0 0 875
Evangelical Alliance 0 0 0 150 0 (150) 0 0
Forum Housing [ 1] 0 450 0 {450) 0 0
. Good News for Everyong(Gideons) 0 0 0 0 0 ] +] 0
l.eprosy Mission 0 1} 0 300 237 {537} 0 0
Open Doors ¢ 0 0 1,300 1] (1,300 0 0
Reach G 0 0 2,850 1] (2,850) 4] o]
Wirral Youth for Christ 0 [ 1} 2,400 o] (2,400} 4] [
4Paints 0 [+] 0 1,260 4] (1,260) 0 4]
Other t] Q 0 g 29 (29) 4] 1]
Sub-total : Charities 1,149 0 1,149 9,786 401 (10,461) 0 B75
Funds reclassified as Restricled
Youth and Children Grants 0 6,591 6,591 0 ] (4,705) 0 1,886
Unite Evening Service Grant 1] 2,500 2,500 0 356 (2,311) a 545
Worship Development Coordinator 0 17,046 17,046 0 19,120 {22,547) 0 13,619
Sub-Total: Profects/iGrants 0 26,137 26,137 0 19,476 (29,663) 0 16,050
Miss WO Evans Welfare Fund 15,081 0 15,081 0 475 (vat) (891) 13,884
Tithe Fund (see Note 20) 32,128 0 32,126 (9,786) 10,595 0 (1,989) 30,966
Fund reclassifled as Designated (See Note 17}
Margery Price Legacy 308,913 (308,913} 0 0 0 V] 0 0
Total 367,269 (282,776) 74,493 0 30,947 {40,8085) {2,860) 81,776

19 Grants Received

The final Instaiment of the grant from Synod (£8,000), along with an additional grant of £3,000 from a Synod Trust Fund were recaived
during the year to support the Worship Development Coocrdinator

20 Tithe Fund

The Tithe Fund was created In 2015 by the merger of the estabiished Fund for Christian Charities and the MP Tithe Fund, which had
been aliocated 10% of the Margery Price [sgacy. The combined fund is the main channel by which the Church supports refated Christian
charities and good causes. 10% of the net regular income of the Church, after deducting its contribution to the URC Ministry and Mission
Fund, is transferred to the fund each year, along with the appropriate share of investment income and capital gains/losses. From the Fund
one-off or regular gifts are made as agreed by the Church Meeting.
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West Kirby United Reformed Church Charity

Notes to the Statement of Financlal Activitles - continued
for the year ended 31 December 2025

Treasurer's Statement p /

| have prepared the financial statements on pages:8 to 5 for the year o écember 2025 (and the supporting notes

on pages 6 to 11) In accordance withihe accpufht g policies of the C afch.
' <

James Lindsa __7
y *W**ﬁ* Kk ERARRKRABRAAKEERRA SRRk
- 18th March 2026

Indepsndent Examiner's Repoft tothe Trustees of West Kirby United Reformed Church

t report on the financlal statements of West Kirby United Reformed Church for the year ended 31 December 2025
which are set out on pages 3 to 5 and the supporting notes on pages 6 to 11.

Respective responsibilities and basis of report

As the charily trustees of the Church you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 ('the Act"),

| report in respect of my examination of the Church’s accounts carried out under section 145 of the 2011 Act and in
carrying out my examination i have foltowed all the applicable Directions given by the Charity Commission under
section 145(5)(b} of the Act.

Basis of Independent Examiner's report

My examination was carried out in accordance with the General Directions of the Charity Commissioners. An
examination includes a review of the accounting records kept by the Church and a comparison of the accounts presented
and seeking exptanations concerning any such matters. The pracedures underiaken do not provide all the evidence

that would be required In an audit, and consequently | do not express an audit opirion on the view given by the financial
statements.

Independent Examiner's statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause lo belleve that in any material respect;

1. accounting records were not kept in respect of the Church as required by section 130 of the Act; or
2, the accounts do not accord with those records; or
3. the accounts do not camply with the applicable requirements concerning the form and content
of accounts set ut in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a 'true and fair view which is not a matier considered as part
of an independent examination.

I have no concerns and have come across no other matters in conneclion with the examination to which attention
should be drewn in this report in order to enable a proper understanding of the accounts to be reached.

:,ﬁf’a ng g i{{ . . )
Signed by the Independent Examiner " L~ Ui ey 18th March 2026
nnu***«vrnumnt*nwtiﬁ&{utt*uw*h*nuk*nhnn*t**

Tim Pugh

30 Queensbury
West Kirby
Wirral

CH48 8EP
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West Kirby United Reformed Church Charity
Trustees Report
Year ended 31 December 2024

The Trustees submit their annual report and statement of accounts for the year ended 31 December
2024. The report and statement of accounts were approved at a meeting of the Elders and Trustees
cn 5th February 2025 and presented to and accepted by the Annual Generai Meeting of the Church
cn 26th February 2025

Charitable Status

West Kirby United Reformed Church Charity was entered in the Central Register of Charities with effect
from 27 March 2009 and registered under number 4128869,

Trustees
The Trustees who were in office during 2024 were;
Revd H L Franklin Chairperson

Mr N Belcher Appointed 28th February 2024
Mr R A Jackson

Mrs S Jackson

Mr S P Lakin

Mr J Lindsay Treasurer

Mrs J R Merrin

Mrs L M Ryan

Mr C Usher Church Secretary

Mrs J A Usher Resigned 28th February 2024
Mrs E M Wilscn

Mr A P Wilson

Governing Document
Name and assets

The Charity is called West Kirby United Reformed Church Charity and comprises all the assets and funds held
and con behalf of the West Kirby United Reformed Church other than properties held under trusts declared in
by Schedule 2 of the United Reformed Church Act 1972 (as amended by the United Reformed Church Acts
1981 and 2000) and those held under other specifically declared trusts,

Objects

The object of the Charity is the advancement of the Christian faith for the benefit of the public in accordance
with the Schame of Unien of the United Reformed Church.

Trustees and their responsibilities

Those members of the Elders’ Meeting of West Kirby United Reformed Church who are qualified and able to
serve as charity trustees are collectively the Charity Trustees of the Charity and are appointed and shall act
in accordance with the procedures laid down by the Church Meeting of West Kirby United Reformed Church,
which shali be in conformity with the Scheme of Union of the United Reformed Church.

None of the Trustees receives a salary from the Church and they are reinbursed only for expenses incurred.
However the Revd H L Frankiin does receive a salary from the central office of the United Reformed Church.
The Church contributes to this through its annual contribution to the Ministry and Mission Fund. {see note B)
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West Kirby United Reformed Church Charity
Trustees Report
Year ended 31 December 2024
Report for 2024
in 2024 the Church continued to pursue its objective to advance the Christian faith, guided by its Vision of * Connecting

your Community to Christ., Revd. Louise Frankiin continued to lead the Church and with her guidance the Elders, Staff
and Volunteers have combined well to promote the mission of the Church.  She also serves 5t Davids URC, Eastham.

A successful Holiday Club was held in the summer and Children's activities were held inciuding the drop in for different
age groups on Wednesdays and Fridays .

Our Mother and Toddler Group was well supported although fewer families attended Toddlers for Dads.

Several Outreach initiatives were held during the year reaching out to our community and to local business people
in particular. We also continued to provide fiowering plants for the local railway station, which was much appreciated.

Financial Statements

The financial statements for the year ended 31st December 2024 are on pages 3 to 5. The accounting policies are set out
in note 1 on page 6 and further explanatory notes are on pages 8 to 11. The main features of the statements are:

a) The Church General Fund incurred a deficit in 2024 of £50,321 in its general income and expenditure. (In
2023 the deficit was £49,853.)
k) There was a a substantial increase in the offerings received by the Church, partly thanks to new members
and also established members who felt able to increase their gifts. (See Note 2)
c) Our contribution to the URC Ministry and Mission Fund, which is set according to our membership in the previous
year, was £38,508 {2023 £37.5000). (See Note 8.)
d) In accordance with Church policy the interest from the Margery Price legacy was credited to the General
Fund fo help offset the underlying shortfall in the Church's regular income.
e) Interest from Investments of £1,342 was apportioned to significant Restricted Funds, £824 was allocated to
the Tithe Fund and £418 to the Evans Fund. (See Note 18)
f) In line with Church policy £5,987 was allocated to the Tithe Fund (2023 £5,784) from the General Fund. Total
income for the Tithe Eund of £6,811 in 2024, allowing it to fund gifts of £8,100 (see Notes 18 and 20 on page 11).
o)) In 2024 £12,295 was given to Christian good causes by the Church and its organisations from Designated and
Restricted Funds (2023 - £11,002). (See Note11)
n} There were net unrealised gains of £11,429 in the market value of investments (2023: a gain of £34,651). There
was also a realised gain of £1,429, (2023 a gain of £1,248), making total gains £12,858 (2023 a gain of £35,900)
i) £50,000 from the Margery Price Legacy were credited to the General Fund. Combined with the share of gains

on investments, this offset the operating deficit so the General Fund Reserve at 31 December 2024 stood at
£39,615 (2023; £38,490)

i The Church holds the money received from the Margery Price Legacy in a special fund while decisions are
made regarding its use. Further transfers to the General Fund are likely fo be necessary to offset fulure
operating deficits.

i} A special fund was set up during 2023 to allow the Church to employ a Worship Devetopment Coordinator
{See Note 17)

Iy Ancther speciat fund was set up in 2024 to fund the development of the Evening Service. {See Note 17)

m) St David's URC Eastham contributes 25% of the relevant expenses incurred by our Minister

Prospecis and Risks

We pray that the recent growth in offerings may continue but we are aware that the Church is tikely to experience
further annual financial daficits as it invests to pursue its Vision. However it has retained a substanial part of the
Margery Price Legacy, from which both the income and the capital are avaiiable to offsot the imbalance in the
Church's regular income and expenditure,

The income currently generated by investing the legacy will reduce as it is used, and although offerings have risen
recently, efforts need to continue fo boost income and to manage costs in order to bring the Church’s finances into .
batance. It may take some time to achiave this, but the Legacy Fund is sufficient to support cur Vision for several
more years.
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West Kirby United Reformed Church Gharity

Statement of Financial Activities
for the year ended 31 December 2024

Unrestricted Funds Restricted Total Total
General Designated Funds 2024 2023
Notes £ £ £ £ £
Incoming resources
Voluntary Income 2 856,051 2,665 2,565 80,181 83,055
Aclivities generating funds 3 13,157 15,567 0 28,724 32,137
Grants Received 4 0 17,750 0 17,750 15,080
Investment income 5 13,053 1] 1,342 14,395 15,391
Total incoming resources 111,261 35,882 3,807 151,050 145,663
Resources expended
URC Ministry and Mission Fund 8 38,508 0 0 38,508 37,500
Ministry 7 3,828 ¢ Q 3,828 4,132
Premises Costs {incl major repairs) 8,17 41,602 ¢ 0 41,602 44,389
Administrative costs 9 4,582 63,336 0 67,918 64,026
Church organisations and activities 10 [+ 30,119 0 30,119 19,362
Daonations passed on 11 o] 832 11,463 12,295 11,002
Total resources expended 88,520 94,287 11,463 194,270 180,411
Net incoming/{outgoing) resources
before transfers 22,741 (58,4085) (7,556} {43,220) (34,748)
Transfers
To Designated Funds
Church crganisations 17 (3,153) 3,153 0 0 0
Outreach and Evangelism 17 (586) 586 0 0 0
Staff Funds 17 (63,336) 63,336 ¢ 0 0
To Restricted Funds
Tithe Fund 18 (5,987) 0 5,987 0 0
(73,062} 67,075 5,987 0 i}

Net surplus/{deficit) for the year {50,321) 8,670 {1,568} (43,220) {34,748)
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Waest Kirby United Reformed Church Charity

Statement of Movement in Funds for the year ended 2024

Unrestricted Funds Restricted Total Total
General Designated Funds 2024 2023
Notes £ £ £ £ £
Total funds brought forward at 1 January 38,480 64,526 397,426 500,442 489,290
Nel gain/(deficit) for the year {50,321) 8,670 {1,569) (43,220) (34,748)
Transfer to General Reserve 16,18 50,000 0 (50,000) 0 0
Reafised gains from sale of invesiments 12,18 1,42% ] 0 1,429 1,249
Unrealisad gain/(loss) in value of investments 12,18 17 0 11,412 11,429 34.851
Total funds carried forward at 31 December 39,615 73,196 357,269 470,080 500,442

Approved by the Trusteas at a meeting on 5th February 2025 and

Accepted by the Annuat General Meeting of the Church held on 26th February 2025

Signed by Rev'd Louise Franklin (Chair of Trustees)

and by James Lindsay (Trustee and Treasurer)

(signature)

The notes on pages 6 to 11 and the statements on page 12 form part of theges inancial statements




West Kirby United Reformed Church Charity

Balance Sheet
As at 31 December 2024

Fixed Assets
Tangible assets

[avestments
Current Assets
Dabtors

Bank balances
Cash in hand

Current Liabilities
Creditors payable within one year

Net Current Assets

Total Net Assets

The Funds of the Charity
Unrestricted income funds
General
Designated
Total
Restricled funds

Total Funds

Notes

1c

12

13
14

16
17

18

Page &5

Unrestricted Funds Restricted Total Total
General Designated Funds 2024 2023
£ £ £ £ £
0 0 0 0 0
25,128 64,505 347,734 437,857 477,999
627 0 8806 1,277 3,408
15,809 7,363 8,885 32,057 20,478
174 838 Q 1,012 1,613
16,610 8,201 9,535 34,346 25,497
2,123 0 0 2,123 3,054
14,487 8,201 9,535 32,223 22,443
39,615 73,196 357,269 470,030 500,442
39,615 0 0 39,615 38,490
0 73,196 0 73,196 64,528
39,615 73,196 112,811 103,616
1] ] 357,269 357,269 397,426
39,615 73,196 357,269 470,080 500,442

Approved by the Trustees at an Elders’ meeting on 5th February 2025

Accepled by the Annual General Meeting of the Church held en 26th February 2025

Signed by Rev'd l.ouise Franklin (Chair of Trustees)

and by James Lindsay (Treasurer}

The notes on pages & to 11 and the stalemenls on page 12 form parf of these financial statements
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West Kirby United Reformed Church Charity

Notes to the Statement of Financial Acfivities
for the year ended 31 December 2024

1
1a

1b

1c

1d

1e

Accounting Policies

Basis of accounting

Woest Kirby United Reformed Church Charity appears on the Register of Charities under Number 1128869

The financial statements have baen prepared in accerdance with the Charity Statement of Recommended Practice (SORP -

FRS 102) issued by the Charities Commission, and follow the guidance of the United Reformed Church.
The accruals basis of accounting has been adopled and the principal accounting policies set cut below are applied consistently.

Fund Accounting

Unrestricted and Designated funds are available for use af the discretion of the Church in furtherance of its charitable objectives.
Spacific Designated Funds are used to control the finances of the various Church organisations, projects and activities.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor(s), or contained in the terms of a grant.
Restricied funds are also used to contro the funds collected for the Christian Charities supperied by the Church and ils fellowship.

Tangible Fixed Assets

Freehold property: The owner of the church and manse buildings is the URC Mersey Synod Trust which holds them in
trust for purposes connected with West Kisby URC. The Mersey Synod provides discretionary granis towards major repairs to
the church and manse. Expenditure on repairs to the church and manse is written off in the year it is incurred.

Equipment:  Expenditure on movable ifems costing less than £10,000 {s wrilten off in the year in which it is incured.

Depreciation is provided on movable items costing £10,500 or over at the following annual rates calculated to write off assets
over their estimated usefut lives. Currently all assets that would qualify have been fully writien off in line with this palicy

Elecironic equipment {including computers}) 33.33% (over 3 years)
Musical instruments 20% {over 5 years)
Furniture 10% {over 10 years}

Incoming resources

Al voluntary giving and other routine income, including the tax recovery from donaticns under Gift Aid, is included
in the perfod in which it is received. Legacies are accounted for when their receipt is cerlain and can be properiy guantified.

Resources expended

The congibution to the URC Ministry & Mission Fund is paid regularly and charged to the year to which it relates.
Resources expended are recognised In the period in which they are incurred and include atiributable VAT which cannot be
recoverad, Appropriate accruals are made for significant expenses committed but not yet paid al the year end.

Expenses are allocated to the particular activity to which they relate.

No governance costs are currenily befng incurred.

As most of the management and activity of the Church Is carried out by volunteers, this intangible cost is not

recorded in these financial statements. This voiuntary contribution to the life of the Church is incalcuiable.

1f Taxation

2

As part of the United Reformed Church, West Kirby URC is an exempi charity within the meaning of the Taxes Acts. Accordingly it
is potentially exempt from taxation in respect of income and capital gains received io the extent that such income and gains are
applied to exciusively charitable purposes. Therefore no provision for taxation has been made in these financial statements.

Veluntary Income Unrestricted Funds Restricted Total Total
General Designated Funds 2024 2023
Regular Offerings £ £ £ £ £

Fres will offerings by bank transfer 63,529 0 0 63,529 59,414
Free will offerings by credit card a55 0 0 955 534
Free wili loose offerings 2,091 0 0 2,091 3,749
66,575 0 0 66,575 63,757
Denations and Legacies 3,582 0 2,585 6,147 4,886
Income tax refunds under Gift Aid 14,6894 2,565 0 17 469 14,312

85,051 2,565 2,565 90,181 83,055




West Kirby United Reformed Church Charity

Notes to the Statement of Financial Activities - continued

for the year ended 31 December 2024

3

«

7

=]

Activities generating funds

Hall lettings

Church Weekend

Flower Fund

Worship/ Music Tracks

Holfiday Cub and Family Celebration
Qutreach and Evangelism

Toddler Group

Worship Development

Youth activities

Granis Received

Worship Development Synod Grant
Coward Trust for Discipleship
Grant from Synod for Evening Service

Grants from URC/Synod for Youth Activifies

Investment Income
Bank and Lean interest

CCLA Ethical Investment Fund
Investec Wealth

Ministry and Mission Fund
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The Church contributes to the central costs of the URC in providing ministers, runaing
the denomination and the wider mission of the Nationat Church.

Ministerial costs

Car expenses

Telephone incl mobile phone and Broadband

Books
Other expenses

Prayer and other Minisiry (including pulpit supply)

Worship materials

Note: These costs are net of the contribution made by St David's URC, Eastham

Premises costs

Caretaking and cleaning
Catering

Heat and Light

Insurance

Council Tax

Water charges

Repairs and maintenance

Musical instruments {repairs and tuning)

Equipment (small items)

Unrestricted Funds Restricted Total Total
General  Designated Funds 2024 2023
£ £ £ £ £
13,187 0 0 13,157 13,833
0 640 0 B840 0
0 20 0 20 20
0 360 0 360 360
0 672 0 6872 713
0 1,838 0 1,838 1,630
0 4,399 0 4,399 4,978
0 7,400 0 7,400 10,280
0 238 0 238 923
13,157 15,567 0 28,724 32,137
Unrestricted Funds Restricted Total Total
General  Designated Funds 2024 2023
£ £ £ £ £
0 8,500 G 8,500 8,500
0 1,760 G 1,750 1,500
0 2,500 o 2,500 0
0 5,000 0 6,000 5,080
0 17,750 0 17,750 15,080
Unrestricted Funds Restricted Total Total
General  Designated Funds 2024 2023
£ £ £ £ £
169 0 0 169 117
9,217 0 1,342 10,558 11,458
3,667 0 0 3,667 3,816
13,053 0 1,342 14,395 15,301
2024 2023
£ £
38,508 37,500
Unrestricted Funds Restricted Total Total
General Designated Funds 2024 2023
£ £ £ £ £
2,032 8] 0 2,032 2,489
743 ¢ 0 743 810
256 ¢ 0 256 163
270 0 8] 270 78
144 0 o 144 232
383 0 0 383 360
3,828 0 0 3,828 4132
Unrestricted Funds Restricted Total Total
General Designated Funds 2024 2023
£ £ £ £ £
13,125 0 0 13,125 13,045
738 0 0 738 817
10,374 0 0 10,374 10,808
4,747 0 0 4747 4,521
2,050 0 0 2,050 1,854
3,453 0 0 3,453 2,257
7,115 0 0 7115 9,880
0 0 0 0 379
0 0 0 0 628
41,602 0 0 41,602 44,389




West Kirby United Reformed Church Charity

Notes to the Statement of Financial Activities - continued

for the year ended 31 December 2024

9 Administrative costs

10 Costs of Church organisations and

11

Staff and Related Cosls

Telephone and IT

Printing, postage and stationery
Seminars, conferences and training
Subscriptions

Sundry expenses

activities (see Note 17}
Discipieship

Church week-end (bi-annual)
Flower Fund

Haliday Club and Family Celebration
Break-out

Qutreach and Evangelism
Toddlers

Worship Development
WorshipfMusic Tracks

Youth Activities

Donations and Gifts passed on

Toddlers

Churches Together In West Kirby
Ann Fursdon/AiM

Cancer Relief

Evangelical Alliance

Good News for Everyone {Gideons)
Leprosy Mission

Maggies

Open Boors

Reach

Tear Fund

Ukraine Support

Wirral Youth for Christ

Cther

Miss WO Evans Fund
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Unrestricted Funds  Restricted Total Total
General  Designated Funds 2024 2023
£ £ £ £ £
0 53,336 0 53,336 80,013
1,063 o 0 1,063 4,038
1,442 ¢] 0 1,442 1,455
B0 0 0 60 58
870 0 0 870 831
1,147 0 0 1,147 631
4,582 63,336 0 67,918 64,026
Unresfricted Funds  Restricted Total Total
General  Designated Funds 2024 2023
£ £ £ £ £
0 1,650 0 1,650 1,650
0 1,406 0 1,406 0
0 15 ¢ 15 19
0 627 0 527 659
0 103 0 103 58
G 2,124 0 2,124 1,281
0 51411 0 5111 4,546
0 15,073 0 156,073 4,392
0 310 0 310 138
0 3,800 0 3,800 6,819
0 30,119 0 30,119 19,362
Unrestricted Funds  Restricted Total Total
General  Designated Funds 2024 2023
£ £ £ £ £
0 532 0 532 1,209
0 300 0 300 150
0 c 2,500 2,50 0
[§] 0 353 353 0
0 0 150 150 180
0 0 0 0 500
0 0 727 727 582
0 Q 581 581 0
0 G 1,200 1,200 710
0 0 3,000 3,000 3,000
¢} 0 235 235 0
0 0 0 0 265
0 0 2,400 2,400 2,400
0 0 5 5 9
0 1] 312 312 2,017
0 832 11,463 12,295 11,002




West Kirby United Reformed Church Charity

Notes to the Statement of Financial Activities - continued

for the year ended 31 December 2024

12 Investments

Originat investment values - Cost

GCLASColf Ethical Investment fund (2024 - 112,099 units;
2023- 125,910 units. 13.811 units sold during 2024)
Invesiec Wealth

Total

Cumulative unrealised gains fo 31st December 2024
CCLA/Coif Ethical Investment fund

investec Wealth
Total

Market Value - as at 31st December 2024
CCLA/Coif Ethical investment fund
Investec Wealth

Total market value
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Note: There were total realised and unrealised gains from investments in 2024 of £12,858 {2023 a gain of £35,900). Net
unrealised gains from market movements were £11,429. {2023; a gair of £34,851). There was also a gain of £1,42¢,
realised as funds were withdrawn (2023 & gain of £1,248).

Movements in Investment Funds in the year
Opening balance -1st January 2024
Purchases/{Salas) in the year

invesiment gain in the year
Closing batance - 31st December 2024

13 Debtors
Recovery due from St Davids Eastham

Recovery and grant due from URC
Welfare loans

14 Bank Balances

Santander Current Account
Santander Deposit Account

18 Creditors and other Current Liabilities

Accruat for commitied expenses

Note: As stated in Accounting Policy e, appropriate accruals are made for significant expenses incurred or committed but not yet paid.

Unrestricted Funds Restricted Total Total
General Designated Funds 2024 2022
£ £ £ £ £
12,717 32,895 129,845 175,458 197,075
0 0 65,375 65,375 72,720
12,717 32,895 185,221 240,833 269,795
15,207 23,998 142,710 181,915 181,915
0 0 25,803 25,803 28,289
15,207 23,858 168,513 207,718 208,204
25,128 64,995 256,556 346,679 378,990
0 0 91,178 91,178 99,009
25,128 64,995 347,734 437,857 477,999
CCLA/Caif Investec Total
Ethical Fund Wealth
£ £ £
378,990 99,000 477,999
(43,000) {10,000} {53,000
10,689 2,169 12,858
346,679 91,178 437,857
Unrestricted Funds Restricted Total Toftal
General Designated Funds 2024 2023
£ £ £ £ £
527 0 0 527 556
100 4] 0 100 1,350
0 0 650 650 1,500
627 0 650 1,277 3,408
Unrestricted Funds Restricted Total Totat
General Designated Funds 2024 2023
£ £ £ £ £
8,863 3,000 1,000 12,863 3,413
6,946 4,363 7,885 19,194 17,065
15,809 7,363 8,886 32,057 20,478
Unrestricted Funds Restricted Total Total
General Designated Funds 2624 2023
£ £ £ £ £
2,123 0 0 2,123 3,064
2,123 0 0 2,123 3,054




Woest Kirby Unifed Reformed Church Charity

Notes to the Statement of Financial Activities - continued

for the year ended 31 December 2024

16 General Funds

The movements in the General Funds of the Church in the years from 2018 {o 2024 were as follows:
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2018 2019 2020 20214 2022 2023 2024
£ £ £ £ £ £ £
Qpening balance 50,652 30,608 7,067 21,638 32,977 29.654 38,490
Income 136,579 115,847 88,793 91,564 114,365 109,283 111,261
Expenditure (94,414} (85,623) (75,870) {8,012) {97,662) (90,034)  {88,520)
Transfers to Funds (62,014) (62,510) (59,035) {53,771) (67,183) (69,102) (73,062)
Transfers to General Fund (see note) 5,489 B0,000 50,000 50,000 55,000 50,000
Realised and Unrealised Gains/Losses (195) 258 683 3,558 (2,863) 3,689 1,448
Closing balance 30,608 7,067 21,638 32,977 29,654 38,490 39,615

Note: The large legacy received between 2011 and 2013 is held in a Restricted Fund while decisions are made about its use {Sea note 19).
Substantial transfers have been made from this fund io the General Reserve in recent years to offset the annual deficit. income
from this legacy has also been credited to the General Fund from 2014 onwards, as were smailer legacies and dopations.

1

~3

Designated Funds

As stated in Accounting Peflcy 1b, specific Designated Funds are usad {o control the income and expenditure of the Church
organisations, aclivities and special projects. Grants are provided by the general fund to the organisations every year o help
meet their costs. Some are also supertad by grants frem the Margery Price Legacy and outside bodies.

The movements in the Designated Funds during the year were as follows:

Opening Grants Other Closing
fromito income, Expenditure balance at
halance at N j
1st Jan 2024 Generat donations in year 31st Dec
Funds and grants 2024

Church Organisations and activities
Children's Church 0 103 D (103} 0
Church week-end 0 766 640 {1,406} 0
Eco Fund 50 0 0 0 50
Evening Service (see Note e} Q 0 2,500 0 2,500
Flower Fund 53 Q 20 {15) 58
Holiday Club and Family Celebration 54 (358) 831 {527 0
Outreach and Evangelism {see Note a} 0 586 1,838 (2,424) 0
Toddlers (see Note b) 1,607 0 4,974 (5,643) 333
Worship Development (see Nole ¢) 14,388 0 17,731 (15,073) 17,046
Worship/Music Tracks 425 0 360 (310) 475
Youth Activities 0 2,642 238 (2,880) 0
Youth and Children Grants (see Note d} 2,511 0 5000 (820} 5,591

Sub-tetal Church Organisations and activities 18,988 3,739 34,132 {29,301) 27,558
Discipleship Fund supporting training (see Nole f} 17,538 0 1,750 (1,650) 17,638
Staff Funds/Reserve {see Note g) 28,000 63,336 0 {63,336) 28,000
Total Designated Funds 64,526 67,075 35,882 (94,287) 73,196

Note a:  Expenditure on Cutreach and Evangelism included £300 contributed fo Churches Together in West Kirby
Note b:  Expenditure by Toddlers for 2024 included £532 given to various charities
Nole c: A grant of £8,500 was received from the URC Mersey Synod - the second instalment of a fotal grant of £25,000 .
Note d:  Two Grants, each of £2,500, were received from the URC Mersey Synod fo support Youth Activities.

Note e; A further grant was received towards the end of the year to support the develepment of the Evening Service
Note i The Discipleship Fund was set up in 2014 by a grant from the Margery Price Legacy to provide support for Church Members

atlending Christian training courses or discipleship activities, Costs in 2024 were offset by a grant from the Coward Trust.

Note g: The Staff Fund tracks the cost of employing our Youth and Children's Ceordinator and our Church Life Coordinator.
Annual costs are met by transfers from the General Fund while maintaining a balance fo meet the possible cost of any

severancefredundancy payments that might prove necessary.
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Notes to the Statement of Financial Activities - continued
for the year ended 31 Decemher 2024

18 Restricted Funds

As stated in the Accounting Policy 1b, the Church uses specific Restricted Funds to control money denated by the Church and its fellowship to
support Christian Charities and activities, [n addition, the Church maintains three established Restricted Funds for specific purposes of which fwo
{the Miss WO Evans Fund and the Margery Price Legacy) were set up on receipt of substantial legacies,

Movements in the Restricted Funds in 2024 were are follows:

Unrealised and

Opening  Grants from the Income, Grants and ) - Closing
balance at  Tithe Fund and transfers and Dcenations passed ?ﬁig:ﬁﬁiﬁf;g: balance at
1st Jan 24  other transfers donations on note 12) 31 Dec 24
£ £ £ £ £ £
Ann Fursdon/AlM 1,774 1,000 0 (2,500) 0 274
Cancer Relief 0 0 353 (353) 0 0
Church Week-end Bursary Fund 875 1] 0 4] Q 875
Evangelical Alliance 0 150 0 {150) 0 0
Goced News for Everyone{Gideons) 0 0 0 Q o] 0
Leprosy Mission 0 350 377 (727) 0 0
Maggies 0 1] 581 (581) 4] o]
Open Doors 0 1,200 0 (1,200) 0 0
Reach o} 3,000 0 {3,000) 0 0
Tear Fund 0 i 235 (235) a 0
Wirral Youth for Christ 0 2,400 a {2,400) 0 0
Other 5 0 0 (5) 0 0
Sub-total 2,654 8,100 1,546 {11,161) 0 1,149
Margery Price Legacy (see Ncie 19) 349,064 (50,000) 0 c 9,849 308,913
Miss WO Evans Fund 13,469 0 1,437 (312) 487 15,081
Tithe Fund (see Note 20) 32,239 (8,100 5,911 ) 1,076 32,126
Total 397,426 (50,000) 9,694 {11,463) 11,412 357,269

19 Margery Price legacy

The telal received between 2011 and 2013 from Margery Price's estate was £1,083,392.  10% (£108,338) was set aside to create the Margery
Price Tithe Fund {later merged with the Fund for Christian Organisations to form the 'Tithe Fund"), feaving £975,053 in the main legacy fund.

From the legacy fund varicus grants have been made - partly offset by gains from investing the funds, The substantial expenditure on the
Re-ordering Project resulted in a significant reduction in this fund during 2018, 2017 and 2018,

From 2014 onwards, all income received from the interest and dividends genarated by investing the Legacy Fund has been credited

to the General Fund to help offset some of the underlying deficit in the regular income and expenditure of the Church. In recent years
fransfers have been made to the Generai Fund to offset the annual deficit. Further similar transfers are likely to be necessary in future.

20 Tithe Fund

The Tithe Fund was created at the beginning of 2015 by the merger of the established Fund for Christian Charities and the MP Tithe Fund, which
was sel up with 10% of the receipts from the Margery Price legacy. The combined fund is now the main channel by which the Church supports
related Christian charities and good causes. 10% of the net reguiar income of the Church after deducting #ts contribution to the URC

Ministry and Missicn Fund is credited to the fund each vear, along with the appropriate share of investment income and capital gains.

From the fund, one-off or regular gifts are made as agreed by the Church Meeting.
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Waest Kirby United Reformed Church Charity

Notes to the Statement of Financial Activities - continued
for the year ended 31 December 2024

Treasurer's Statement

1 have prepared the financial statements on pages 3 to 5 for the year
on pages 6 to 11) in accordance withthe accounting policies of the

1 December 2024 (and the supporting notes
rch.

3

James Lingsa ——7
y thnnﬁm e e i vk e v g dered e dek o de s ek e
26th February 2025

Independent Examiner's Report to the Trustees of West Kirby Unlted Reformed Church

I report on the financial staternents of West Kirby United Reformed Church for the year ended 31 December 2024,
which are set out on pages 3 to & and the supporting notes on pages 6 to 11.

Respoctive responsibilities and basis of report

As the charity trusteas of the Church you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 ('the Act’).

i report in respect of my examination of the Church's accounts carried out under section 145 of the 2011 Act and in
carrying out my examination | have followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the Act.

Basis of independent Examiner's report

My examination was carried out in accordance with the Generai Directions of the Charity Commissioners. An
examination includes a review of the accounting records kept by the Church and a comparison of the accounts presented
and seeking explanations concerning any such matters. The procedures undertaken do not provide all the evidence

that would be required in an audit, and consequently | do not express an audit opinton on the view given by the financial
statements.

Independent Examiner's statement

I have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Church as required by section 130 of the Act; or
2. the accounts do not accord with those records, or
3. the accounts do not comply with the applicable requiremants concerning the form and content
of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a ‘frue and fair view which is not a matter considered as part
of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attenfion
should be drawn in this report in order to enable a proper understa%of the accounts to be reached.

Signed by the Independent Examiner [ -’ bt ~  26th February 2025

ARk Aok R ek dokeok: e RN ok s vl el sk e e o ek e e

Tim Pugh

30 Queensbury
Wast Kirby
Wirral

CH48 6EP
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West Kirby United Reformed Church Charity
Trustees Report
Year ended 31 December 2023

The Trustees submit their annuat report and staternent of accounts for the year ended 31 December
2023, The report and statement of accounts were approved at 2 meeting of the Elders and Trustees
on 7th February 2024 and presented to and accepied by the Annual General Mssting of the Church
on 28th February 2024

Charitable Status

Waest Kirby United Reformed Church Charity was entered in the Central Register of Charities with effect
from 27 March 2009 and registered under number 1128869,

Trusteas

The Trustees who were in office during 2023 were;

Revd H L Franklin Chairperson

Mr R A Jackson ‘

Mrs S Jackson Appoinied 15th March 2023
Mr S P Lakin .

Mr J Lindsay Treasurer

Mrs J R Merrin Appointed 15th March 2023
Mrs L M Ryan Appointed 15th March 2023
Mr C Usher Church Secretary

Mrs J A Usher

Mrs E M Wilson

Mr A P Wilson

Governing Document
Name and assets

The Charity is called West Kirby United Reformed Church Charity and compriges all the assets and funds held
and on behalf of the West Kirby United Reformed Church other than properties held under trusts declared in
by Schedule 2 of the United Reformed Church Act 1972 (as amended by the United Reformed Church Acts
1981 and 2000) and those held under other specifically declared trusts.

Objects
The object of the Charity is the advancement of the Christian falth for the bensfit of the public in accordance
with the Scheme of Union of the United Reformed Church.

Trustees and their responsibliities

Those members of the Elders' Meeting of West Kirby United Reformed Church who are qualified and able to
serve as charity trusiees are collectively the Charity Trustees of the Charity and are appointed and shall act
in accordance with the procedures laid down by the Church Meeting of West Kirby United Reformed Church,
which shall be in conformity with the Scheme of Union of the United Reformed Church.

None of the Trustees receives a salary from the Church and they are reinbursed only for expenses incurred.
However the Revd H L Franklin does receive a salary from the central office of the United Reformed Church.
The Church contributes to this through its annual contribution to the Ministry and Mission Fund. (see note 8}
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West Kirby United Reformed Church Charity
Trustees Report
Year endad 31 December 2023

Report for 2023

In 2023 the Church continued to pursue its objective to advance the Christian faith, guided by its Vision of ' Connacting
your Community to Christ’. Revd. Loulse Franklin continued to lead the Church and with her guidance the Eiders, Staff
and Volunteers have combined well to promote the mission of the Church. She also serves St Davids URC, Eastham.

A bereavement course was run and was much appreciated by those who attended. Further similar course are planned.
A successful Holiday Club was held in the summer and our new initiative - the Farnily Celebration, was held once

a month. it provides an informal form of worship that serves members, visitors, families and children. Further Youth
and Children's actlvies were launched Inciuding a 'Drop in' for primary school children on Fridays.

Our Mother and Toddler Group grew agaln afier the pandemic and Teddlers for Dads met once a month In term time.
We also hosted a *school for Ukrainian families once a week

Several Qutreach initlatives were held during the year reaching out to our community and to the local business people
in particular. We also continued to provide flowering ptants for the loca) rallway station, which was much appreciated.

Financial Statements

The financlal statements for the year ended 31st December 2023 are on pages 3 to 5. The accounting policles are set out
in note 1 on page 6 and further explanatory notes are on pages 8 to 11. The main features of the statements are:

a) The Church General Fund incurred a deflclt in 2023 of £49,853 in its general income and expenditure. (In 2022
the deficit was £50,460.)

b) There was a a substantlal increase In the offerings received by the Church, partly thanks to new members
who felt able to start making gifts. (See Note 2)

c) Qur contribution to the URC Ministry and Misston Fund, which is set according to our membership in the previous
year, was £37,500 {2022 £36,000; see Nota 6)

d) in accordance with a decision made in 2014 the interest from the Margery Price legacy was credited
to the General Fund to help offset the underlying shorifall in the Church's regular income.

a) Interest from Investments of £1,331 was apportioned to Restricted Funds; £927 was allocated 1o the Tithe Fund
and £404 to the Evans Fund.

f) In line with Church policy £5,784 was allocated to the Tithe Fund (2022 £8,209) from the General Fund. Total
income for the Tithe Fund of £6,711 In 2023, allowing it to fund gifts of £7.050 (see Notes 18 and 20 on page 11).

9) In 2023 £11,002 was given to Christian good causes by the Church and its organisations from Designated and
Restricted Funds {2022 - £11,001).

h) There were net unrealised pains of £34,651 in the market value of investments (2022: a loss of £63,778). There
was also a realised gain of £1,249. (2022 a loss of £3,854), making {otal gains £35,900 (2022 a loss of £87,632)

iy £55,000 from the Margery Prica Legacy were credited to the General Fund, Combined with the share of galns on
investments, this offset the operafing deficit so the General Fund Reserve at 31 Decomber 2023 stood at £38,490

n The Church holds the money received from the Margery Price Legacy in a special fund while decisions are
made regarding its use. Further transfers to the General Fund are likely to be necessary to offsst future
operating deficits,

K A special fund was set up during the year to allow the Church to employ & Worship Development Coordinator

D St David's URC Eastham contributes 25% of the relevant expenses incuired by our Minister

Prospects and Risks

We pray that the recent growth In membership and offerings may continue but we are aware that the Church is likely

to experience further annual financial deficits as it Invesis to pursue i{s Vision. However it has retained a substanial part
of the Margery Price Legacy, from which both the income and the capital are available to offset the imbalance

in the Church's regular income and expenditure.

Tha income currently generated by investing the legacy will reduce as It Is used, and although offerings have risen

recently, efforts nesd to continue to boost income and to manage costs In order to bring the Church's finances into .
balance. |t may fake some time to achieve this, but the Legacy Fund is sufficient to support our Vision for several

more years.




Waest Kirby United Reformed Church Charity

Statement of Financlal Activities

for the year ended 31 December 2023

Incoming rescurces
Voluntary income
Actlvities generating funds
Grants Recelved
Investment Income

Total Incoming resources

Resources expended
URC Ministry and Missicn Fund
Ministry
Premlses Costs (Incl major repalrs)
Administrative costs
Church organlsations and activitias
Donations passed on

Total resources expended

Net incoming/{outgolng) resources
before transfers

Transfers
To Designated Funds
Church organisatlions
Discipleghip Fund
Staff Funds
Outreach and Evangelism

To Restricted Funds
Tithe Fund

Net surplus/(deficit) for the year

Notes

bW N

8, 17

10
1

17
17
17
17

18
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Unrestricted Funds Restricted Total Total
General Designated Funds 2023 2022
£ £ £ £ £

81,390 577 1,088 83,055 88,810
13,833 18,304 0 32,137 25,023
0 16,080 0 15,080 4,350
14,060 0 1,331 16,391 16,634
100,283 33,961 2,419 145663 134,817
37,500 0 0 37,500 36,000
4,132 0 0 4,132 4,456
44,389 0 0 44,389 52,256
4,013 60,013 0 64,026 62,743
i, 19,362 0 15,362 18,782
0 1,359 9,643 11,002 11,001
90,034 80,734 8,643 180,411 185,238
19,249 (48,773) (7,224) (34,748) (50,421)
(2,904) 2,904 0 ] 0
0 0 0 0 0
(60,013) 60,013 0 0 0
{401) 401 0 0 o]
(5,784) 0 5,784 0 0
(69,102) 63,318 5,784 0 0
{49,853) 16,545 {1,440) {34,748) !50,421 !




Waest Kirby United Reformed Church Charity

Statement of Movement in Funds for the year ended 2023

Notes
Total funds brought forward at 4 January
Net daficit for the year
Transfer to General Reserve 16,18
Reallsed gains from sale of Investments 12,18
Unrealised gain/({loss} In value of Investments 12,18

Total funds carred forward at 31 December

Approved by the Trustees at a meeting on 7th February 2024 and
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Unrestricted Funds Restricted Total Total
General Designated Funds 2023 2022
£ £ £ 4 £

20,654 47,981 421,655 499,290 617,343
(48,853) 18,545 (1,440) (34,748} {50,421)
55,000 (55,000) 0 0
1,249 1,249 (3,854
2,440 32,211 34,851 (63,778)
38,490 64,828 397,426 500,442 499,290

Accepted by the Annual General Maasting of the Church held on 28th February 2024

Signed by Rev'd Lowse Frankiin (Chair of Trustess)

and by James Lindsay (Trustee and Treasurer)

The notes on pages & to 11 and the statements on page 12 form part of thes

ancial statements




West Kirby United Reformed Church Charity

Balance Sheet
As at 31 December 2023

Fixed Asgsts
Tanglble assets

Investments
Current Assets
Debtors

Bank balances
Cash in hand

Current Llabilitles
Creditors payable within one year

Net Current Assets

Total Not Assets

The Funds of the Charlty
Unrestricted Income funds
General
Designated
Total
Restrioted funds

Total Funds

Notes

1¢

12

13

15

16
17

18
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Untastricted Funds Restricted Total Total
General Deslgnated Funds 2023 2022
£ £ £ £ £
4] 0 0 0 0
36,543 49,996 391,061 477,885 482,099
1,908 0 1,500 3,406 2,088
2,689 13,024 4,865 20,478 16,615
106 1,507 0 1,613 1,739
4,601 14,531 6,365 25,497 20,440
3,054 0 1] 3,054 3,249
1,547 14,531 6,365 22,443 17,191
38,480 84,526 397,426 500,432 469,290
38,490 0 0 38,490 29,654
0 64,526 0 64,526 47 981
38,490 64,526 103,016 77,635
0 0 397,426 397,426 421,655
38,490 84,526 397,426 500,442 499,200

Approved by the Trustees at an Elders’ meeting on 7th February 2024

Accapted by the Annual General Meeting of the Church held on 28th February 2024

Signed by Rev'd Loulse Frankiin (Chalr of Trustess)

and by James Lindsay (Treasurer)

The notes on pages 6 to 11 and the statements on page 12 for

4 of these financlal statements
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West Kirby United Reformed Church Charity

Notes to the statement of Financial activities
for the year ended 31 December 2023

1 Accounting Policies
1a Basis of accounting

Waest Kirby United Reformed Church Charity appears on the Register of Charities under Numbar 1128869
The financial statements have been prepared in accordance with the Charity Statement of Recommended Practice (SORP - i
FRS 102) {ssued by the Charitias Commission, and follow the quidance of the United Reformed Church.

The accruals basts of accounting has been adopted and the principal accounting policles set out below are applled consistently,

1b Fund Accounting
Unrestricted and Deslignated funds are avallable for use at the discretion of the Church in furtherance of lts charitable objectives.
Specific Designated Funds are used to control the finances of the varlous Church organisations, projects and activities.

Restricted funds are subjected to restrictlons on thelr expenditure Imposed by the donor{s), or contalned in the terms of a grant.
Restricted funds are also used to confrol the funds collected for the Christian Charltles supported by the Church and its fellowship.

1c Tangible Fixed Assets

Freshold property: The owner of the church and manse bulldings is the URC Mersey Synod Trust which holds them In
trust for purposes connected with West Kirby URC. The Mersey Synod provides discretionary grants towards major repairs to
the church and manse. Expenditure on repalrs to the church and manse is wrltten off in the year It is incurred.

Equipment:  Expenditure on movable items costing less than £10,000 s written off in the year In which It Is Incurred.

Dapreclation is provided on movable items costing £10,000 or over at the following annual rates calculated to write off asssts
over thelr estimated useful lives. Currently all assets that would qualify have been fully written off in line with this policy

Electronle equipment (including computers) 33.33% (over 3 years)
Muslcal Instruments 20% {over 5 years)
Furnlture 10% (over 10 years)

1d Incoming resources

All voluntary giving and other routine Income, Including the tax recovery from donations under Gif¢ Ald, is included
in the period In which it Is recelved. Legacles are accounted for when their receipt Is certaln and can be properly quantified.

1e Resources expended

The contribution to the URC Ministry & Misslon Fund is paid regularly and charge to the year to which it relates.
Resources expended are recognised in the period in which they are Incuired and Inctude attributable VAT which cannot be
recovered. Appropriate accruals are made for significant expenses committed but not yet pald at the year end.

Expenses are allocated to the particular activity to which they relate.

No governance costs are currently belng Incurred.

As most of the management and activity of the Church s carrled out by volunteers, this intangible cost is not

recorded In these financial statements. This voluntary contribution to the Ilifa of the Church s incalculable.

1f Taxation

As part of the United Reformed Church, West Kirby URC Is an exempt charity within the meaning of the Taxes Acts. Accordingly it
Is potentially exempt from taxation in respect of income and capital gains received to the extent that such incoms and galns are
appiled to exclusively charftable purposes. Therefore no proviston for taxation has been made in these financlal statements.

2 Voluntary Income Unrestricted Funds Restrictad Total Total
General  Deslgnated Funds 2023 2022
Regular Offerings £ £ £ £ £

Free will offerings by bank transfer 59,414 0 0 59,414 55,393
Free will offerings by credit card 594 0 0 594 370
Free will loose offerings 3,749 0 0 3,749 3,690
63,757 0 0 63,757 59,453
Bonations and Legacles 3,898 0 1,088 4,986 14,817
Income tax refunds under Glft Ald 13,735 577 0 14,312 14,540
81,380 577 1,088 83,055 88,810

Note: Donations and legacies for 2022 inludes £12,586 recelved form the estate pf Miss M. Price



West Kirby United Reformed Church Charity

Notes to the statement of Financial activities - continued
for the year ended 31 Dacember 2023

Page 7

Unrestricted Funds Restricted Total Total
3 Actlvities generating funds Qeneral  Deslgnated Funds 2023 2022
£ £ £ £ £
Sundry lettings 13,833 0 0 13,833 11,612
Church Weekend 0 0 0 0 4,403
Eco Fund 0 o 0 0 0
Flower Fund 0 20 0 20 0
Worshlp/ Music Tracks 0 380 G 360 1,080
Holiday Cub and Family Celebration 0 713 o 713 380
Outreach and Evangellsm 0 1,030 0 1,030 1,240
Teddler Group 0 4,978 0 4,078 4,881
Worshlp Development 0 10,280 0 10,280 0
Youth activities 0 923 0 923 1,507
13,833 18,304 0 32137 26,023
Unrestricted Funds  Restricted Tatal Total
4 Crants Received General Besignated Funds 2023 2022
£ £ £ £ £
Worship Development Synod Grant 0 8,500 0 8,500 0
Coward Trust for Disclpleship 0 1,500 0 1,500 0
Grant from Synod towards Fuel costs 0 0 0 0 1,000
Grant for Ukraine Support 0 0 850 860 850
Grants from URC/Synod for Youth Activities 0 5,080 0 5,080 2,500
0 15,080 860 15,930 4,350
Unrestricted Funds  Restricted Total Total
8 Investment Income General Deslgnated Funds 2023 2022
£ £ £ £ £
Bank and Loan Interest 17 0 0 117 8
CCLA Ethleal Investment Fund 10,127 0 1,331 11,458 12,395
Investec Wealth 3,816 0 0 3,816 4,233
14,080 0 1,331 15,391 16,634
8 Miniatry and Misslon Fund
2023 2022
The Church contributes to the central costs of the URC in providing ministers, running £ £
the denomination and the wider misslon of the Natlonal Church. 37,500 36,000
Unrestricted Funds  Restrioted Total Total
7 Ministerlal costs General  Deslgnated Funds 2023 2022
£ £ £ £ £
Car expenses 2,489 0 0 2,489 2,974
Telephone Incl moblie phone and Broadband 810 0 0 810 677
Books 163 1] 0 183 123
Cther expenses 78 0 0 78 240
Prayer and other Minlstry {including pulpit supply) 232 0 0 232 B9
Worship materlals 360 0 9 380 343
4,132 0 0 4,132 4,456
Note: These costs are net of the contribution made by St David's URC, Eastham
Unrestricted Funds  Restricted Total Total
8 Promlises costs General Deslgnated Funds 2023 2022
£ £ £ £ £
Caretaking and cleaning 13,046 0 0 13,045 12,145
Catering 817 0 0 817 468
Heat and Light (Gross - see Note) 10,808 0 0 10,808 10,486
Insurance 4,621 0 0 4,621 4,118
Council Tax 1,064 0 0 1,654 1,868
Water charges 2,257 0 0 2,257 1,810
Repairs and malntenance 8,880 0 0 9,980 20,788
Muslcai instruments (repalrs and tuning) 379 0 0 379 305
Equlpment {small items) 628 0 0 628 267
44,389 0 0 44,369 52,256

Note: A grant of £1,000 was received from the URC Mersey Synod In 2022 to help with Heat and Light costs




Waest Kirby United Reformed Church Charity

Notes to the statement of Financial activities - continued

for the year ended 31 December 2023

10 Costs of Church organisations and

11

Administrative costs

Staff and Related Costa
Telephone and IT

Printing, postage and stationery
Seminars, conferances and tralning
Subscriptions

Sundry expenses

activities (see Note 17)
Discipleship

Church week-end {bi-annual)
Flower Fund

Haliday Club and Family Celebration
Break-out

Outreach and Evangallsm
Toddlers

Worship Development
Worship/Music Tracks

Youth Activities

Donations and Gifts passed on

Toddlers

Churches Together In Wast Kirby
Ann Fursdon/AlM

Evangelical Alliance

Good News for Everyone (Gideons)
Leprosy Mission

Open Doors

Reach

Safe Families for Children
Ukraina Support

Wirral Youth for Christ

Other

Miss WO Evans Fund

Page 8

Unrestricted Funds Restricted Total Total
QGeneral  Dasignated Funds 2023 2022
£ £ £ £ £
0 60,013 0 60,013 57,793
1,038 4] 0 1,038 1,000
1,456 0 0 1,455 1,327
58 0 0 58 290
831 0 0 831 772
831 0 0 631 1,561
4,013 60,013 0 64,026 62,743
Unrestricted Funds  Restricted Total Total
General Designated Funds 2023 2022
£ £ £ £ £
0 1,850 0 1,650 1,765
0 0 0 0 4,774
[ 19 0 19 11
0 659 0 659 529
0 58 0 58 29
0 1,281 0 1,281 1,817
0 4,546 0 4 546 3,176
0 4,392 0 4,392 0
0 138 0 138 935
0 6,619 0 6,619 5745
0 19,362 0 19,362 18,782
Unrestricted Funds  Restricted Total Total
Qeneral Designated Funds 2023 2022
£ £ £ £ £
0 1,209 0 1,200 1,073
0 150 0 150 150
0 0 0 0 550
0 0 150 150 150
0 0 500 500 0
0 0 502 592 470
0 0 710 710 0
0 1] 3,000 3,000 3,000
0 0 0 0 678
0 0 265 265 1,050
0 0 2,400 2,400 2,800
0 0 9 9 300
0 0 2,017 2,017 780
) 1,359 9,643 11,002 11,001




West Kirby United Reformad Church Charity

Notes to the statement of Financial activities - continued

for the year ended 31 December 2023

12 Investments

Original Investmant values - Cost

CCLAJCoif Ethlcal Investment fund (2023- 125910 units)
Investec Wealth

Total

Cumulative unrealised gains to 31st December 2023
CCLA/Colf Ethlcal Inveatment fund

Investec Wealth
Total

Market Value - as at 31st Dacember 2023
CCLA/Colf Ethcal Investment fund
Investec Wealth

Total market value
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Note: There were total gains from Investments in 2023 of £35,600 (2022 a loss of £67,632). Net unrealised gains were £34,651
(2022 aloss of £63,778). There was also a galn of £1,248 as funds were withdrawn (2022 & loss of £3,854).

Movaments [n Investment Funds In the year
Openlng batance -1at January 2023
Purchases/(Sales) in the year

nvestment galn it the year
Closing balance - 3tst December 2023

13 Debtors
Recovery due from St Davids Eastham

Recovery and grant due from URC
Welfare loans

14 Bank Balances

Santander Current Account
Santander Deposit Account

15 Creditors and other Current Liablilties

Accrual for committed expensss
Paymoents recefved in advance for hall lettings

Note: As stated in Accounting Policy 1e, appropriate accruale are mads for gignificant expanses Incurred or committed but not yet pald.

Unrestricted Funds Resfricted Total Total
Ganeral Dasignated Funds 2023 2022
£ £ £ £ £
16475 25,097 154,603 197 075 214,837
3,864 0 68,856 72,720 78,641
20,339 25,9097 223 459 260,795 203,278
15,207 23,998 142 710 181,015 161,210
1,367 0 24,802 26,289 27 611
16,604 23,588 167,602 208 204 180,821
31,682 49,905 297,313 378,000 375,847
5,261 0 093 748 99,009 108,252
38,943 4908485 391,081 477,899 482,009
CCLASCoif Investec Total
Ethical Fund Waealth
£ £ £
375,847 106,252 482,098
{32,000) (8,000} (40,000)
35143 757 35,900
378,990 69,009 477,599
Unrestricted Funds Restricted Total Total
Geaneral Designated Funds 2023 2022
£ £ £ £ £
556 0 0 558 566
1350 0 0 1350 20
0 0 1,500 1,500 1,500
1,908 0 1,500 3,408 2,088
Unrestricted Funds Restricted Total Total
Ganeral Designated Funds 2023 2022
4 £ £ £ g
1,850 1,013 750 3413 10,802
03g 12,011 4115 17,065 6,013
2,589 13,024 4,865 20,478 16,816
Unrestricted Funds Resfricted Total Total
Ganeral Daslgnated Funds 2023 2022
£ £ E £ £
3,054 0 0 3,054 3,240
0 0 0 0 0
3,054 0 0 3,064 3,249




West Kirby United Reformed Church Charity

Notes to the statement of Financlal activities - continusd

for the year ended 31 December 2023

16 General Funds

The movements in the General Funds of the Church in the years from 2016 to 2022 were as follows:
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2017 2018 2018 2020 2021 2022 2023
£ £ £ £ £ £ £
Cpening balance 62,226 50,652 30,608 7,087 21,638 32,077 28,654
Income 134825 138,579 115,847 88,793 91,564 114,385 108,283
Expenditure (91,785) {04,414) (85,623) (75,870} (80,012) {87,682) (80,034)
Transfers to Funds (57,937) (62,014) (62,510) (58,035) (53,771) (87,183) (69,102)
Transfers to General Fund (see nots) [ 8,489 60,000 50,000 50,000 55,000
Realised and Unreallsed Gainsflosses 323 (185) 256 €83 3,558 (2,863) 1,249
Cloeing balance 50,662 30,608 7,087 21,638 32,977 29,684 36,050
Note: The large legacy recsived between 2011 and 2013 is held in a Restricted Fund while decisions are made about its use (See note 19).
Substantial tranefers have been made from this fund to the Generat Reserve in recent years to offset the annual deficit, Income
fram this legacy has also been credited to the General Fund from 2014 onwards, as were smalfer lagacies and donations.
17 Deslignated Funds
As stated in Accounting Policy 1b, specific Designated Funds are used to corrirol the income and expsnditure of the Church
organisations, activities and spedal projects. Grants are provided by tha general fund 4o the organisations every year to help
meet thelr costs. Some are alse suported by grants from the Margery Price Legacy and outside bodies.
The movsments in the Designated Funkis during the year were as follows:
; Grants Other Closing
o fromito Transfors ncome, Expenditure balance at
balance at toifrom MP
15t Jan 2023 Genaral Legacy Fund donations In year 3 Dec
Funds and grants 2023
Church Organisations and activities
Children's Church g 58 0 1] (58) 0
Church week-end 0 0 0 0 o 0
Eco Fund 50 0 0 Q o 50
Flower Fund 52 0 0 20 {19) 53
Holiday Club and Famlly Celebration 0 0 0 713 (659) 54
Qutreach and Evangetism (see Note a) 0 401 0 1,030 {1,431) 0
Toddiars (see Note b) 1,707 0 0 5,555 {5,755) 1,507
Worship Development (See Note c) 0 0 0 18,780 {4,392) 14,388
Worship/Music Tracks 203 0 4] 350 (138) 425
Youth Activities (see Note d) 281 2,846 4] 6,003 (8,619) 2,511
Sub-total Church Crgantsations and activities 2,293 3,305 0 32 461 (19,071) 18,088
Discipleship Fund (see Note e) 17,6686 o] 0 1,500 {1,650) 17,538
Staff Funds (see Note f) 28,000 80,013 0 i} (60,013) 28,000
Total Designated Funds 47,881 63,318 0 33,961 (80,734) 84,526

Note a:  Expenditure on Outreach and Evangelism ncluded £150 contributed te Churches Together In West Kirby
Note b: Expenditure by Toddlers for 2023 included £1,208 given to various charities
Note c: A grant of £8,500 was received from the URC Mersey Synod - the firstinstatment of a total grant of £25,000 .

Note d:  Grants of £2,500, £ 1,250 and £1,330 were received from the URC Mersey Synod to support Youth Activitias.

Note a.  The Discipleship Fund was ast up In 2014 by a grant from the Margery Price Legacy to provide support for Church Members
attending Christian training cowrses or dlscipleship activities. Costs in 2023 were offset by a grant from the Coward Trust.
Note f: The Staff Fund tracks the cost of employing our Youth and Children's Coordinator and our Church Life Coordinator.
Annual costs are met by transfers from the General Fund white maintaining a balance to meset the possible cost of any
severancefredundancy payments that might prove necessary.
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West Kirby United Reformed Church Charity

Notes to the statement of Financial activities - continued
for the year ended 31 Decermnber 2023

18 Restricted Funds

As stated In the Accounting Policy 1b, the Church uses specific Restiicted Funds to contral money donated by the Church and its fekowship to
support Christian Charities and activites. |n addition, the Church maintains thres established Restricted Funds for specifle purposes of which two
(ihe Miss WO Evans Fund ard the Margary Price Legacy) were sst up on recaipt of subslantial legadies.

Movements in the Resiricted Funds In 2023 were are follows:

Opening  Grants from the Incoma, Grants and Unrealised and Closing
balance at  Titha Fund and transfers and  Donatlohs passad :::2:::3‘?: ('52: balance at
18t Jan 23 other transfers donatlons on note 12} 31 Dec2d

£ £ £ £ £ £
Ann Fursdon/AIM 1774 Q 3] 0 Q 1,774
Church Wesk-end Bursary Fund 875 ‘0 0 0 ] 875
Evangelical Aliance 0 160 - 0 (150) 0 0
Good News for Evaryone(Gldeons) Q 500 0 (500) 0 0
Leprosy Mission 0 300 292 (592) 0 0
Open Doors 0 700. 10 710y 0 0
Reach 0 3,000. 0 (3,000) 0 0
Ukraine Support 0 0 265 (265) 1] 0
Wirral Youth for Christ 0 2,400 8] (2,400} 0 1]
Other 9 0 5 (9) d 5
Sub-total 2,058 7,050 572 [7,8286) 0 2,684
Mergesy Prica Legacy (ses Nota 15) 376,255 (55,000) 0 0 7809, 349,064
Miss WO Evans Fund 13,195 0 920 {2,017) 1,371 13,469
Tithe Fund (sea Nota 20) 20547 {7,050) 6,711 - 4] 3,031 32,239 |
Total 421,658 85,000) 3,203 (8,643) 32,211 39728

19 Margery Price legacy

The total received betwean 2011 and 2013 from Margsry Price’s estate was £1,083,392. 10% (£108,339) was set aslde to creats Ihe Margery
Prics Tithe Fund {Jater merged with the Fund for Christlan Organlsations to form the Tithe Fund), lsaving £675,053 in the main legasy fund,

From the legeoy fund varicus grants have been rade - partly offest by galns from investing the funds. Tha substantial expendiure on the
Re-ordering Project resulted in a significant reduction In this fund during 2018, 2017 and 2018.

From 2014 onwards, ali Incoma received from the Interest and dividends generated by investing the Legacy Fund has bean credited
to the Genaral Fund to haip offeet same of the undarlying defist in the regular Income and expenditure of the Church. In recent years
further fransfers have baen made to the General Fund to offeet the annual defioit, Further simitar transfers are likely fo be necessary in future.

20 Tithe Fund

The Titha Fund was crested at the beginning of 2015 by the mesger of the established Fund for Christian Charilee and the MP Tlthe Fund, whioh
wagz 86t up with 10% of the recelpts from the Margery Price legaoy. The combined fund |s now the maln channef by which the Church suppofts
refated Christian charities and gocd causss.  10% of the net regudar incoms of the Church after deducting its contribition to the URG

Mintstry and Misslon Fund is credited to the fund each year, along with the appropriate share of inveatment incame and capitel gains.

From the fund, one-off or regular gifts are mada a8 agreed by the Church Mesting.

-
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West Kirby United Refarmed Church Gharlty

Notes to the statement of Fihancial activities - continued
for the year ended 31 Decembar 2023

Treasurer's Statement

| have prepared the financfal statements on pages 3 to the year to 31 Dece
on pages 6 to 11) in accordance withthe accounting policigs of the Church,

d 023 (and the supporting notes

James Lindsa - 3

Independent Examiner's Report to fhe'Trustees of West Kirby Unlted Reformed Church
| raport on the financial statsments of West Kirby United Reformad Church for tha year ended 31 December 2022,
which are set out on pages 3 to 5 and the supporting notes on pages 6 to 11.

Respactive raspensibliities and basis of report

As the charlty trustess of the Church you are rasponsibla for the preparation of the accounts In accordance
with the requlrements of the Charlties Act 2011 {'the Act).

I report in respect of my sxamination of the Church's accounts carried out under section 145 of the 2011 Act and In
carrylng out my exarmination | have followad all the applicable Directions glven by the Charity Commission under
sectlon 145({6)(b) of the Act.

Basis of Independent Examiner's report

My examinatlon was carriad out In accordance with the General Directions of the Charlty Commissloners. An
examination includes a review of the accounting records kept by the Church and a comparlson of the aceounts presented
and sesking explanatlons concerning any such matters. The procedures undertaken do not provids all the evidence

that would be required In an audit, and consaquently | do not express an audit opinlon on the view given by the finandial
statements.

Independent ExamInar's statement

I have completed my examination. | confirtn that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Church as required by section 130 of the Act; or

2. the accounts do not accord with those racords; or

3. the accounts do not comply with the applicable requirements conceming the form and content
of accounts set out in the Charitles (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a ‘true and fair view which Is not a mattar considered as part
of an indepsndent examination.

I have no concerns and have come across no other matters In connection with the examinatlon to which attention
should be drawn In this report In order to enabls a proper understanding of the accounts to be reached.

Signed by the Independent Examiner K»_—@CK\ 7 . 28th February 2024

R -

Tim Pugh

30 Queenshury
Wast Kirby
Wiiral

CHd4a 8EP
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West Kirby United Reformed Church Charity
Trustees Report
Year ended 31 December 2022

The Trusteas submit their annual report and statemant of accounts for the year ended 31 December
2022. The report and statement of accounts were approved at a meefing of the Elders and Trustees
on 1st March 2023 and presented to and accepted by the Annual General Meeling of the Church
on 15th March 2023

Charitable Status

Wast Kirby United Reformed Church Charity was entered in the Central Register of Charities with effect
from 27 March 2009 and registered under number 1128869.

Trustess
The Trustees who ware in office during 2022 were:

Revd H L Franklin Chairperson

Dr J Gamble Resigned October 2022
Mr R A Jackson

Mr S P Lakin

Mr J Lindsay Treasurer

Mr C Usher Church Sacratary

Mrs J A Usher

Mrs E M Wilson

Mr A P Wilson

Governing Document
Name and assets

The Charity is called Wast Kirby United Reformed Church Charity and comprises all the assets and funds held
and on behalf of the West Kirby United Reformad Church other than properties held under trusts declared in
by Schedule 2 of the United Reformed Church Act 1972 (as amended by the United Reformed Church Acls
1981 and 2000) and those held under other specifically declared trusts.

Objects

The object of the Charity is the advancement of the Christian faith for the benefit of the public in accordance
with the Schame of Union of the United Reformed Church.

Trustees and thelr responsibiiities

Those members of the Eiders' Meeting of West Kirby United Reformed Church who are qualifled and able to
serve as charity trustess are collectively the Charity Trustees of the Charity and are appointed and shall act
in accordance with the procedures laid down by the Church Meeting of West Kirby United Reformed Church,
which shall be in conformity with the Scheme of Union of the United Reformed Church,

None of the Trustees receives a satary from the Church and they are reinbursed only for expenses incurred.
However the Revd H L Franklin does recsive a salary from the central office of the United Reformed Church.
The Church contributes to this through its annual contribution to the Ministry and Mission Fund. (see note 6)
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West Kirby United Reformed Church Charity
Trustees Report
Year ended 31 December 2022

Report for 2022

In 2022 the Church continued to pursue its objective to advance the Christian faith, guided by its Vislon of * Connecting
your Community to Christ’. Revd. Louise Franklin continued to fead the Church and with her guidance the Elders, Staff
and Volunteers have combined well to promote the mission of the Church. She also serves St Davids URC, Eastham.

Following the pandemic, the life of the Church returned to normal, activities and outreach recovered and new Initiatives
were launched. A succassful Holiday Club was held in the summer and a new Inititaive was launched - the Family
Calabration which was held once a month. it provided an informal form of worship that served members, visitors,
families and children.

Our Mother and Toddler Group was able to go back to a more relaxed format and Toddlers for Dads met once a month
We also hosted a fellowship event for Ukrainian families once a week and a very well supported special event for these
families on Christmas day.

Several Oufreach initiatives were held during the year reaching out to our community and to the local business people
in particular, We also continued to provide flowering plants for the local rallway statlon, which was much appreclated.

Financlal Statemants

The financial statements for the year ended 31st December 2022 are an pages 3 to 5. The accounting policles are set out
in note 1 on page 8 and further explanatory notes are on pages 6 to 11, The main features of the statements are:

a) ‘The Church Incurred a deficit in 2022 of £50,480 In Its general income and expenditure. (In 2021 the deficit was
£42.219.)

b} There was a a substantial increase In the offerings recelved by the Church, partly thanks to new members
who felt able to start making gifts. (See Note 2)

c) Our contribution to the URC Ministry and Misslon Fund, which Is set according to our membership in the previous
year, reduced to £36,000 (2021 £42,000, see note 6)

d) in accordance with a decision mads in 2014 the interest from the Margery Price legacy was crediled
to the General Fund to help offset the underlying shortfall in the Church's regular income.

e) Interest of £1,351 was allocated to Restricted Funds; £841 to the Tithe Fund and £410 to the Evans Fund.

f) In llne with Church policy £8,200 was allocated to the Tithe Fund (2021 £3,284), giving total Income for the Fund
of £7,150 in 2022 allowing it to fund gifts of £8,284 (see notes 18 and 20 on page 11).

4] £11,001 was given to Christian good causes In 2022 by the Church and Its organisations (2021 - £18,476;
see note 11).

)] Net losses of £67,632 were seen Iin the book value of investments (2021: a galn of £64,683)

)} £50,000 from the Margery Price Legacy were credited to the Gensral Fund, so despite the operating deficit
and lts share of the loss on investments, the General Resarve at 31 December 2022 stood at £29,854

) The church holds the money raceived from the Margery Price |_egacy In a speclal fund while declsions are

made regarding its use. Further transfers to the General Fund are llkely o be necessary to offsel fulure
operating deficits.
5} St David's URC Eastham contributes 25% of the relevant axpenses incurred by our Minister

Prospects and Risks

Wa pray that the recent growth in membership and offerings may continue but we are aware that the Church Is likely

to experience further annual financlal deficits as it invests to pursue its Vision. However It has retained a substanial part
of the Margery Price Legacy, from which both the income and the caplial are avaitable fo offset the imbalance

in the Church's regular income and expenditure.

The Income currently generated by investing the tegacy will reduce as it is used, and afthough offerings have risen
racently, efforts need to continue to boost Income and to manage costs in order to bring the Church's finances Into .
baiance. It may take some time to achieve this, but the Legacy Fund Is sufficlent to support our Vision for several
more yoars.




West Kirby United Reformad Church Charity

Statement of Financial Activities
for the year ended 31 December 2022
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Unrestricted Funds Restricted Total Total
General Dasignated Funds 2022 2021
Notea £ £ £ £ £
Incoming resources
Voluntary Income 2 86,570 701 1,539 88,810 72,121
Activitles generating funds 3 11,512 13,511 0 25,023 8,184
Grants Recelved 4 1,000 2,500 850 4,350 1,500
[nvestment income 5 15,283 0 1,351 16,634 18,376
Total Incoming resources 114,385 16,712 3,740 134,817 100,181
Resources expended
URC Minlstry and Misslon Fund 6 36,000 0 0 36,000 42,000
Ministry 7 4,456 o] 0 4,456 3,182
Premises Costs {Inc! major repairs) 8, 17 52,256 0 0 52,256 31,347
Administrative costs 9 4,950 57,793 0 62,743 47,696
Church organisations and activitles 10 0 18,782 0 18,782 10,331
Donationa passed on 11 0 1,223 9,778 11,001 18,476
Total resources expended 97.662 77,798 9.778 185,238 153,032
Nat incoming/{outgoing) resources
before transfers 18,703 (61,086) {6,038) {50,421) {52,851)
Transfers
To Designated Funds
Major Repalrs 17 o 0 0
Church organisations 17 (2,434) 2,434 0 0
Discipleshlp Fund 17 0 0 0 0 0
Staff Funds 17 {57,793) 57,793 &) 0 0
Qutreach and Evangelism 17 {(727) 727 0 0 0
To Restricted Funds
Tithe Fund 18 (6,209) 0 5,209 0 0
(67,163) 60,084 8,209 Q ]
Net surplus/(deficit) for the year {50,460} {132) 174 (50,421) {82,851)
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West Kirby United Reformed Church Charity

Statement of Movement in Funds for the year ended 2022

Unrestricted Funds Restricted Total Total
General Designated Funds 2022 2021
Notes £ £ £ £ £

Total funds brought forward at 1 January 32,977 48,113 528,253 817,343 605,511
Net deficit for the year (50,460) (132) 171 (50,421) (52,85%)
Transfer to General Rasetve 16,18 50,000 0 (50,000) 0 0
Movement In value of investments 12,18 (2,883} 0 (84,769) (87,832) 684,683
Total funds carried forward at 31 December 20,654 47,681 421,655 469,200 617,343

Approvad by the Trustees at a meseting on 1st March 2023 and

Accepted by the Annual General Meeting of the Church held on 15th March 2023

Slgned by Rev'd Loulse Frankéin (Chair of Trustees)

{signature}

and by James Lindsay (Trustea and Treasurer)

(signature)

Tha notes on pages 8 to 11 and the statements on page 12 form part pf' thgse financlal statemanta




West Kirby United Reformed Church Charity

Balance Sheet
As at 31 December 2022

Fixed Assets
Tangible aseets

investments

Current Assets
Debtors

Bank balances
Cash in hand

Current Llabllitles
Creditors payable within one year

Net Current Assets

Total Net Assets

The Funds of the Charity
Unrestricted Income funds
General
Designated
Total
Restricted funds

Total Funds

Notes

1c

12

i3
14

15

16
17

18
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Unrestricted Funds Restricted Total Total
General Designated Funds 2022 2021
£ £ £ £ £
0 0 0 0 0
25,254 44,985 411,850 482,099 599,731
586 0 1,500 2,086 401
6,881 1,279 8,455 16,615 19,514
a2 1,707 0 1,739 500
7,499 2,986 8,955 20,440 20,415
3,099 0 150 3,249 2,803
4,400 2,986 9,806 17,191 17,612
20,654 47,981 421,855 499,290 817,343
29,654 0 0 29,654 32,977
0 47 981 0 47,981 48,113
29,654 47,981 77,635 81,090
] 0 421,655 421,655 536,253
29,854 47,981 421,665 499 200 817,343

Approved by the Trustees at an Elders’ meeting on 1st March 2023

Accepted by the Annual General Meeting of the Church held on 15thMarch 2023

Signed by Rev'd Louise Franidin (Chair of Trustees)

and by James Lindsay (Treasurer)

The notes on pages 6 to 11 and the statements on page 12 form p rt 4f these financlal statements




Page 6
Wast Kirby United Reformed Church Charity

Notes to the statement of Financial activitles
for the year ended 31 December 2022

1 Accounting Pollcies
1a Basis of accounting
West Kirby United Reformed Church Charity appears on the Register of Charities under Number 1128868
The financlal statements have been prepared In accordance with the Charlty Statement of Recommended Practloe {SORP -

FRS 102) issued by the Charities Commission, and follow the guidance of the United Reformed Church,
The accruals basis of accounting has been adopted and the principal accounting pollicies set out below are applied consistently.

1b Fund Accounting

Unrestricted and Designated funds are avallable for use at the discretion of the Ghurch In furtherance of its charitable objectlves.
Specific Designated Funds are used to controf the finances of the various Church organisatlons, projects and activities.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor(s), or contained In the terme of a grant.
Restiisted funds are also used to control the funds collected for the Christian Chariites supported by the Church and its fellowship.

{c Tanglble Fixed Assats

Freehold property: The owner of the church and manse buildings Is the URC Merssy Synod Trust which holds them in
trust for purposes connected with West Kirby URC. The Mersey Synod provides discretionary grants towards major repalrs to
the church and manse. Expendlture on repairs to the church and manse Is written off in the year it Is Incurred.

Equipment:  Expenditure on movable items costing less than £10,000 s wrltten off in the year in which it ig Incurred.

Depreclation is provided on movable ftemns costing £10,000 or over at the following annual rates calculated to wrlte off assets
over their estimated usefut lives. Currently all assets that would qualify have been fully written off in line with this policy

Electronic equipment (including computers} 33.33% (over 3 years)
Musical Instruments 20% (over 5 years)
Furnlture 10% {over 10 years)

1d Incoming resources

All voluntary giving ane other routine income, including the tax recovery from donations under Gift Ald, is Included
in the parlod In which it is recelved. Legacies are accounted for when thelr receipt is certaln and can be properly quantified.

1e Resources expsnded
The contribution to the URC Ministry & Misslon Fund is pald regularly and charged to the year to which ft relates.
Resources expended are recognised in the period In which they are incurred and Include attritutable VAT which cannot be
recovered, Appropriate accruals are made for significant expenses committed but not yet pald at the year end.
Expenses are aliocated to the particuiar activily to which they relate.
Ne governance costs are currently being incurred.
As most of the management and activity of the Church is carried out by volunteers, this intangible cost Is not
recorded In these financial statements. This voluntary contribution to the life of the Church is Incalculable.

1f Taxatlon

As part of the Unlted Reformed Church, Woest Kirby URC |s an exempt charity within the meaning of the Taxes Acts. Accordingly it
is potentially exempt from taxation in respect of Income and capital gains received to the exteni that such Income and galns are
appited to exclusively charitable purposes. Therefore no provision for taxatlon has been made In these flnancial statements,

2 Voluntary Income Unrestricted Funds Reastricted Total Total
General  Deslgnated Funds 2022 2021
Regular Offerings £ £ £ £ £

Free will offerings by bank transfer 55,393 0 0 55,393 48,686
Free will loose offerings 4,080 0 Q 4,060 3,248
58,453 0 0 59,453 51,934
Donations and Legacies 13,278 0 1,539 14,817 9,694
Income tax refunds under Giit Ald 13,839 701 0 14,540 10,453
86,570 701 1,539 $8,810 72,121

Note: Donations and legacies for 2022 inludes £12,586 received form the estate pf Miss M. Price




West Kirby United Reformed Church Charlty

Notas to the statement of Financial activities - continued
for the year ended 31 December 2022

Page 7

Unrastricted Funds  Restricted Total Total
3 Activitles generating funds General  Dssignated Funds 2022 2021
£ £ £ £ £
Sundry iettings 11,612 o U] 11,512 3,930
Church Weekend 0 4,403 0 4,403 0
Eco Fund 0 0 Q 0 50
Flower Fund 0 0 0 0 0
Worship/ Music Tracks 0 1,080 0 1,080 19
Hollday Cub and Famlly Cslebration 0 390 0 390 342
Outreach and Evangelism 0 1,240 0 1,240 848
Taoddler Group a 4,881 0 4,881 1,542
Youth actlvitles 0 1,507 0 1,507 1,063
11,512 13,511 0 25,023 8,184
Unrastricted Funds  Restricted Total Total
4 Grants Recelved Ganeral  Deslgnated Funds 2022 2021
£ £ £ £ £
Discipleship Fund 0 0 0 0 1,500
Grant from Synod towards Fuel costs 1,000 o] 0 1,000 0
Grant for Ukralne Support 0 0 850 850 0
Grants from URC/Synod for Youth Activities 0 2,500 0 2,500 0
1,000 2,500 850 4,350 1,500
Unrestricted Funds  Restricted Total Total
5 Investment income General Deslignated Funds 2022 2021
£ £ £ £ £
Bank and Loan Interest 6 0 0 [ 1
CCLA Ethlcal Investment Fund 11,395 0 1,000 12,395 12,816
Investec Wealth 3,882 0 351 4,233 5,659
15,283 0 1,351 16,634 18,376
8 Ministry and Mission Fund
2022 2021
The Church coniributes to the central costs of the URC in providing ministers, running £ £
the denomination and the wider mission of the National Church. 36,000 42,000
Unrestricted Funds  Restricted Total Total
7 Minlsterial costs Genheral Daeslgnated Funds 2022 2021
£ £ £ £ £
Car expenses 2,874 0 0 2,974 2,300
Telsphaene Inc! moblle phone 677 0 0 677 637
Books 123 0 0 123 68
Other expenses 240 0 0 240 45
Prayer and other Ministry {including puipit supply} 99 0 1] 99 0
Warship materials 343 0 0 343 132
4,456 [4] 0 4,458 3,182
Note: These costs are net of the confribution made by St David's URC, Eastham
Unrestricted Funds  Restricted Total Total
8 Premises costs General Deslgnated Funds 2022 2021
£ £ £ £ £
Caretaking and cleaning 12,145 0 0 12,145 8,892
Caterlng 468 0 0 468 83
Heat and Light (Gross - see Note) 10,486 0 0 10,486 5,182
Insurance 4,119 0 0 4,119 3,888
Council Tax 1,868 0 Q 1,868 1,803
Water charges 1,810 o] 0 1,810 1,809
Repairs and maintenance 20,788 0 0 20,788 8,246
Musical Instruments (repairs and tuning) 305 0 0 305 0
Equipment (small items) 267 0 0 267 1,444
52,256 0 0 52,258 31,347

Note: A grant of £1,000 was recelved from the URC Marsey Synad to help with Heat and Light costs




Wast Kirby Unlted Reformed Church Charlty

Notes to the statement of Financlal activities - continued

for the year ended 31 December 2022

2 Administrative costs

10 Costs of Church organisations and

1

Staff and Related Cosis
Telephone and IT
Printing, postage and stationery

Sseminars, conferences and training

Subscriptions
Sundry expenses

activities (see Note 17)
Discipleship

Church week-end (bi-annual)
Flower Fund

Holiday Club and Family Celebration

Break-out

Qutreach and Evangellsm
Time for God

Toddlers

Worshlp/Music Tracks
Youth Activities

Donations and Gifts passed on

Toddlers

Churches Together In West Kirby
Ann Fursdon/AiM

Charles Thompson Misslon
Evangelical Aliance
Leprosy Mission

Reach

Safe Famillles for Children
Ukraine Support

Vigible Ministries

Wirral Youth for Christ
Cther

Miss WO Evans Fund
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Unrastricted Funds Restricted Total Total
Genaral Designated Funds 2022 2021
£ £ £ £ £
0 57,793 g 57,793 44 213
1,000 0 0 1,000 1,057
1,327 0 0 1,327 1,233
290 0 0 290 0
772 0 0 772 724
1,561 0 0 1,561 469
4,950 67,793 0 62,743 47,696
Unrestricted Funds Restricted Total Total
Qeneral Designated Funds 2022 2021
£ £ £ £ £
0 1,765 0 1,765 3,343
0 4774 0 4,774 0
0 1 0 11 10
0 529 0 529 711
0 29 0 29 161
0 1,817 0 1,817 1,431
0 0 0 0 17
0 3176 0 3,176 1,544
0 936 0 936 0
0 5,745 0 5,745 3,114
0 18,782 0 18,782 10,331
Unrestricted Funds Restricted Total Total
QGeneral Designated Funds 2022 2021
£ £ £ £ £
o 1,073 0 1,073 778
0 150 0 150 100
0 0 550 550 4,282
0 0 0 0 0
0 0 150 150 150
0 0 470 470 655
0 0 3,000 3,000 3,000
0 0 678 678 1,000
0 0 1,060 1,050 0
0 0 0 0 2,000
0 0 2,800 2,800 4,800
0 0 300 00 622
0 0 780 730 1,089
4] 1,223 9,778 11,001 18,478




West Kirby United Reformed Church Charity

Notes to the statement of Financial activities - continued

for the year ended 31 December 2022

‘412 Investments

Original investment values - Cost

CCLA/Coif Ethical Investment fund (2022 - 139,321 units)

Investec Wealth
Tots!

Cumulative unrealised galns to 31st Decamber 2022

CCLAJClf Ethical Investment fund
Investec Wealth
Total

Market Value - as at 31st December 2022
CCLA/Coif Ethlcal Investment fund
|nvestec Wealth

Total market value

Note:  Net investment lossas of £67,832 were accrused in 2022 (2021 galn of £64,683). Annual gains or loess are credited/charged
to the General Fund and other funds in proportion their holding in the Investments. (the allocation to Restricted Funds is shown

in Note 18.)

Movemants In Investment Funds In the year

Opening balance -1st January 2022
Purchases/(Sales) In the year
Unresllsed loss In the year

Closing batance - 31st December 2022

13 Debtors
Recovery dus from St Davids Eastham

Recovery due from URC
Woelifare loans

14 Bank Balances

Santander Currant Account
Santander Deposit Account

15 Creditors and other Current Liabilitles

Accrual for committed expenses
Paymaents recelved in advance for hall lettngs

Note: As stated in Accounting Policy 1e, appropriate accruals are made for significant expenses incurred or committed but not yet paid.
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Unrestricted Funds Restrlcted Total Total
General Deskynated Funds 2022 2021
£ £ £ £ £
4,846 16,623 193,168 214,837 233,088
9,805 7922 60,824 78,641 90,085
14,741 24 545 253,992 293278 323,163
7,187 18,614 137,409 161,210 232,648
3,328 3,838 20,449 27 811 43,620
10,513 20,450 157 858 188,821 276,568
12,033 33,237 330,577 375,847 486,017
13,221 11,758 81,273 106,252 133,714
25,254 44,995 411,860 482,009 599,731
CCLAJColf Investec Total
Ethical Fund Wealth
£ £ £
468,017 133,714 509,71
(33,000) {17,000) (50,000)
(57,170) (10,462} (67,832)
376,847 108,252 482,099
Unrestricted Funds Rasftricted Total Total
General Designated Funds 2022 2021
£ £ £ £ £
566 0 0 568 401
20 0 0 20 0
0 0 1,500 1,500 0
586 0 1,600 2,088 401
Unrestricted Funds Restrioted Total Total
General Designated Funds 2022 2021
£ £ £ £ £
6,381 563 3,658 10,602 2,745
500 716 4,797 8,013 16,769
8,881 1,279 8,455 16,815 19,514
Unrestricted Funds Restricted Total Total
General Designated Funds 2022 2021
£ £ £ £ £
3,089 0 150 3,245 2778
0 b 0 0 25
3,009 ] 150 3,249 2,803
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West Kirby Unlted Reformad Church Charlty

Motas to the statemant of Financial activitles - continuad
for the year ended 31 December 2022

18 General Funds
The movementsa In the General Funds of the Church in the years from 2016 to 2022 were as follows:

2016 2017 2018 2019 2020 201 2022
£ £ £ £ £ £ £

QOpening balance 65,560 62,226 50,652 30,608 7.087 21,6838 32,977
Income 137,734 134825 136,579 115,847 88,793 91,564 114,365
Expenditure (85,572) (91,785) (64,414) (85,623) (75,870) (80,012) (97,662)
Transfers to Funds (55,518) (57,937) {62,014) {62,510) (569,035) (53,771} (67,163)
Transfers to Gensral Fund (see note) ] 0 0 8,489 60,000 50,000 50,000
Realleed and Unreafised Gains/Losses 1] 3323 (185) 258 683 3,558 {2,863)
Cloaing balance 682,226 50,682 30,608 7,087 21,838 32,977 29,684

Note: The large legaoy recetved between 2011 and 2013 is held in a Restricted Fund white dectslons are made about it use (See note 19).
Substantal transfers have bean made from this fund to the General Reserve in recent years to offast the annual daficit. Income
from this legacy has akso besn credited to the General Fund from 2014 onwards, as were emaller legacies and donations.

17 Deslgnated Funds

As stated In Accounting Pollcy 1b, specific Designated Funds are ussd to controt the income snd expaenditure of the various Church
organisations, activities and special projects.  Grants ere provided by the genaral furd of the Church to the organisations every year to help
mest thelr costa,  Some are also suported by grants from the Margery Price Legaoy. These funds Include:

Staff Funds: These funds are used to monitor and confrol the employment of our Youth Worker snd Communications Manager. The costs
inousred are mat by transfers from the General Fund each year while maintaining a balance of £28,000 to mast the possibla cost of any
savarancefredundancy paymants thet might prove nacassary,

The Disclplaship Fund which were set up in 2014 by a grant from the Margery Price Legaoy to provide eupport for Church Membesrs to attend
tralning or other discipleship activittes.

The movemerits In the Designated Funds durlng the year ware as follows:

Grants GOther Closing
Opening fromito Transters Income, Expenditure balance at
balance at to/from MP
18t Jan 2022 General Legacy Fund donations In year 31 Dec
Funds and grants 2022
Church Organtsations and activities
Break-out/Children’s Church o] 25 0 0 {28) 0
Church week-snd {200) §71 0 4,403 {4,774) 0
Eco Fund 60 0 0 0 o] 50
Flower Fund 83 0 0 0 (1) 52
Holiday Club and Famity Celsbration 0 139 0 390 (529) o]
Qutreach and Evangsllem (ass Note &) 0 727 0 1,240 (1,987 0
Toddiers (ses Note b) 374 0 0 5,582 (4,249) 1,707
Worship/Muslc Tracks 49 a 0 1,080 (838) 203 -
Youth Activities (ses Note c) 324 1,695 0 4,007 (5,745) 281
Sub-total Church Organisations and activities 680 3,161 o] 16,712 (18,240} 2,293
Discipleship Fund 19,453 o] 0 0 (1,765) 17,688
Staff Funda 28,000 57,783 1] 0 (57,793} 28,000
Total Deslignated Funds 48,113 80,854 0 18,712 (77,788) 47,981

Note a: Expenditure on Outreach and Evangelism Included £150 contributed to Churches Together In West Kirby
Note b:  Expenditure by Toddlers for 2022 included £1073 ghven to various charities (sae note 11).
Note c: A grant of £2,500 was recefved from the URC Meresey Synod to be used to buy equipment for Youth Activities.
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Notes to the statement of Financial activities - continued
for the year ended 31 December 2022

18 Restricted Funds

As stated in tha Accounting Policy 1b, the Church uses spacific Restricted Funds to cantral money donated by the Church and [ts fellowship to
support Christian Charities and activitles. In addition, the Church matntsing three established Restricted Funds for specific purposes of which two
{the Miss WO Evans Fund and the Margary Prica Legaoy) were set up on recelpt of substential legaciea.

Movementis in the Restricted Funds In 2022 were are foflows:

Unreallaad and

Opening  Grants from the income, Grants and realised gains on Closing
balance at  Tithe Fund and transfers and  Donetlons passed | P, balance at
1stJan22  other transfars donations on note 12) 31 Dec 22
£ £ £ £ £ £

Ann Furedon/AlM 324 2,000 0 (650) 0 1,774
Charles Thompson Misskon 0 o 0 0 0 0
Church Week-and Bursary Fund 1,175 0 o (300) 0 875
Evangedical Alffiance 0 180 ¢} (150) 0 0
Leprosy Misslon 0 300 170 {470} 0 3}
Reach Q 3.000 o] (3,000} ] 0
Safe Famdles for Chitdren 0 34 644 (678) 0 a
Ukraines Support 0 0 1,050 (1,050) 0 0
Wirral Youth for Chiiat 0 2,800 0 (2,800) 0 0
Miss WO Evens Fund 14,861 0 926 (780) (1,812) 13,195
Other 0 0 9 v 0 9
Sub-total 16,360 8,284 2,799 {8,778) (1,812 15,853
Margery Price Legacy (see Note 18) 485,083 (50,000) 0 0 (59,828) 376,255
Tithe Fund (ses Note 20) 34,810 (8,284) 7,150 Q (4,129) 29,547
Total 538,253 (50,000) 9,049 {9,778} (84,768} 421,685

19 Margery Price legacy

Tha tolat recalved between 2011 and 2013 from Margery Price’s estate was £1,083,392. 10% (£108,339) wae set aside to vraste Ihe Margery
Price Tithe Fund (fater merged with the Fund for Chrtetian Organleations to form the Tihe Fund’), lsaving £875,053 In the maln legacy fund,

From the lagacy fund various grants hava been mada - partly offaet by gaine from Investing the funds. The substantial expandiure on the
Re-ordering Project resusted In a significant reduction in this fund during 2016, 2017 and 2018.

From 2014 onwards, all Income recslved from he interest and dividends generated by Investing the Legacy Fund has been credited
10 the General Fund 1o help offest some of tha underiying deficit in the regular incoms and expanditure of the Church. In recant years
Transfers have been made to the General Fund to offset the annual deficit. Further simliar transfers are fikely to be neceseary in fulture,

20 Tithe Fund

The Tithe Fund was crested at the beginning of 20156 by the merger of the established Fund for Christlan Charities and the MP Thhe Fund, which
was set up with 10% of the recelpte from the Margary Price legacy. The combined fund ks now the main channel by which the Church supports
refated Christian charities and good causas. 10% of the net reguiar income of the Church after deduoting ks contributlon to the URC

Minlstry and Misslon Fund is credited to the fund each year, along with the appropriate share of Investment income and capttal gains.

From the fund, one-off or regular gifis are made as agreed by the Church Mesting.
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West Kirby United Reformed Church Charlty

Notes to the statement of Financlal actlvities - continued
for the year ended 31 December 2022

Treasurar's Statement

| have prapared the financlal statements on pages 3 to 5 for the year to 31
on pages 8 to 11) in accordance withthe accoun policies of the Church?

James Lindsay A ﬁ 7

16th March 2023

bar 2022 (and the supporting notes

Indepsndent Examiner's Report to the Trustess of West Kirby United Reformed Church

1 report on the financial statements of West Kirby United Reformed Church for the year ended 31 December 2022,
which are set out on pages 3 to 5 and the supporting notes on pages 6 to 11.

Respeactlve responsibllliies and basis of report

As the charity trustess of the Church you are responstble for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 (‘the Act'}.

I report In respect of my examination of the Church's accounts carrled out under section 145 of the 2011 Act and in
carrying out my examination 1 have followad alf the applicable Directions given by the Charity Commlsslon under
section 145(6)(b) of the Act.

Basls of Independent Examiner's report

My examination was carriad out in accordance with the General Directions of the Chartty Commissloners. An
examination Includes & review of the accounting records kept by the Church and a comparlsen of the accounts presented
and sesking explanations concerning any such matters. The procedures undertaken do not provide all the evidence

that would be required In an audit, and consequently | do not express an audlt opinion on the view given by the financlat
statements.

Independent ExamIner's statement

| have completed my examinatlon. | confirm that no material matters have come to my sttention In
connection with the examinatlon glving me cause te helleve that In any materlal respect:

1. accounting records were not kept in respect of the Church as required by section 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content
of accounts set out in the Charlties (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a ‘trus and falr view which is not a matter considered as part
of an independent examination.

| have no concerns and have come across no other matters In connection with the examination to which attentlen
should be drawn In this report in order to enable a proper understandin accounts to he reached.

Signed by the Independent Exeminer (. ( . ? L 15th March 2023

Tim Pugh

30 Queensbury
West Klirby
Wirral

CH48 BEP
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Waest Kirby United Reformed Church Charity
Trustees Report
Year ended 31 December 2021

The Trustees submit their annual report and statement of accounts for the year ended 31 December

2021. The report and statement of accounts were approved at a meeling of the Elders and Trustees
on 2nd February 2022 and presented to and accepted by the Annual General Meeting of the Church
on 16th March 2022

Charitable Status

West Kirby United Reformed Church Charity was entered in the Central Register of Charities with effect
from 27 March. 2009 and registered under number 1128869.

Trustees

The Trustees who were in office during 2021 were:

Revd H L Franklin Chairperson

Ms J Gamble

Mr R A Jackson

Mr S P Lakin Appointed 23.05.2021
Mr J Lindsay Treasurer

Mr C Usher Church Secretary
Mrs Jd A Usher

Mrs E M Wilson

Mr A P Wilson

Mr R G Wilson Resigned 23.05.2021

Governing Document
Name and assets

The Charity is called West Kirby United Reformed Church Charity and comprises all the assets and funds held
and on behalf of the West Kirby United Reformed Church other than properties held under trusts declared in
by Schedule 2 of the United Reformad Church Act 1972 (as amended by the United Reformed Church Acts
1881 and 2000) and those held under other specifically declared trusts.

ObJects

The object of the Charity is the advancement of the Christian faith for the benefit of the public in accordance
with the Scheme of Union of the United Reformed Church.

Trusteas and their responsiblilties

Those members of the Elders' Mesting of West Kirby United Reformed Church who are qualified and able to
serve as charity trustees are collectively the Charity Trusteas of the Charity and are appointed and shall act
in accordance with the procedures laid down by the Church Meeting of West Kirby United Reformed Church,
which shall be in conformity with the Schemse of Union of the United Reformed Church.

None of the Trustees raceives a salary from the Church and they are rainbursed only for expenses incurred.
However the Revd H L Franklin does receive a salary from the central office of the United Reformed Church.
The Church coniributes to this through its annual contribution to the Ministry and Mission Fund. (see note 6)
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Waest Kirby United Reformad Church Charity
Trustees Report
Year ended 31 December 2021

Report for 2021

In 2021, despite the pandemic , the Church continued to pursue its objective to advance the Christian falth, guided by
its Vision of 'Connecting your Communlty to Christ'. Revd. Loulse Franklin continued to lead the Church and with
her guidance the staff elders and volunteers have combined well to promote the mission of the Church.

The pandemic severely constrained many activities during the first part of the year. Live services gradually restarted,
consirained by the prevaiting rules. However the Church was blessed by members with valuable IT skills who
enabled us to broadcast regular services via the Internet to those who did not feel able to Join us in perscn.

The streaming of our services proved a real benefit as through it several new people made links with the Church and
started to to attend the Church as services resumed

Family and Children activities re-started with a particulalry successful Holiday Club and our Mother and Toddler Group
also started to meet again

Several Outreach inltiatives were held during the ysar reaching out to our community and to the local business people
in particular. We also continued to provide flowering plants for the local rallway station, which was much appreciated.

Financial Stateménts

The financial statements for the year ended 31st December 2021 are on pages 3 to 5. The accounting policies are set out

in note 1 on page & and further explanatory notes are on pages 6 10 11. The main features of the statements are:

a) The Church incurred a deficit in 2021 of £42,219 in its general income and expenditure. {In 2020 the deficit was
£46,112)

h) There was a small decrease in the offerings received by the Church, partly because of the restrictions
on our ability to hold services during the pandemic. (See Note 2)

c) Qur contribution to the URC Ministry and Migsion Fund, which is set according to our membership, rose to
£42 000 (2020 £41,976,; ses nole 6)

d) In accordance with a decision made in 2014 the interest from the Margery Price legacy was credited
to the General Fund to help offset the underlying shortfall in the Church's regular income.

e) In line with Church policy £3,284 was allocated to the Tithe Fund (2020 £2,887). Along with interest and other
gifts, totalling £1,272, the fund had income of £4,556 in 2021 (see notes 18 and 20}.

f) £18,476 was given to Christian good causes in 2021 by the Church and its organisations (2020 - £17,717,
366 note 11).

q) Net gains were made in the book value of investments of £64,683 (2020: a gain of £16,288)

h) A share of these gaing and a transfer of £50,000 from the Margery Price Legacy were credited to the General

Fund. So despite the operating deficit the General Reserve at 31 December 2021 increasad to £32,977
from £21,637 at the end of 2020 (see note 186).

] The church holds the money raceivad from the Margery Price Legacy in a special fund while decisions
are made regarding its use. Further transfers to the General Fund are likely to be necessary.

Prospects and Risks

We pray that the impact of the pandemlc will continue to eases during 2022, We are aware that the Church Is llkely
to experience an annual financial deficit as it invests to pursue its vision. However it has retained a substanial part
of the Margery Price Legacy from which both the Income and the capital are available to offset the imbalance

in the Church's regular income and expenditure.

The income currentiy generated by Investing the legacy will reduce as it is used, and offerings have fallen recently, so
efforts need to be made to boost iIncome and to manage costs in order to try to bring the Church's finances into balance.
It may take some time {o achleve the necessary balance, but the Legacy Fund is sufficlent to support our Vision

for ssvaral more years.




West Kirby United Reformed Church Charity

Statement of Financial Activitles
for the year ended 31 December 2021
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Unrastricted Funds Restricted Total Total
General Deslgnated Funds 2021 2020
Notes £ £ £ £ £
Incoming resources
Voluntary Income 2 70,909 180 1,032 72,121 69,308
Activities generating funds 3 3,930 4,164 0 8,084 4,502
Granfs Received 4 .0 1,600 0 1,600 1,600
Investmant Income 5 16,725 0 1,651 18,376 20,029
Total Incoming resources 91,564 5,934 2,683 100,181 95,437
Resources expended
URC Ministry and Misslon Fund 6 42,000 0 0 42,000 41,976
Ministry 7 3,182 0 0 3,182 3,005
Premises Costs (incl major repalrs) 8,17 31,347 Q 0 31,347 33,993
Administrative costs 9 3,483 44,213 0 47,6968 58,734
.~— . Church organisations and activities 10 Q 10,331 0 10,331 4,488
" Donatlons passed on 11 0 878 17,598 18,476 17.717
Total resources expended 80,012 55,422 17,598 153,032 158913
Net incomingf{outgolng) resources
before transfers 11,552 {49,488) {14,915} (52,851) {64,478)
Transfers
To Designated Funds
Major Repalrs 17 0 0 0
Church organisations 17 (2,591) 2,661 0 0
Dlscipteshlp Fund 17 0 0 0 -0 0]
! staff Funds 17 (47,213) 47,213 0 0 0
Cutreach and Evangellsm 17 (683) 683 0 0 1]
To Restricted Funds
Tithe Fund 18 (3,284} 0 3,284 0 0
(53,771) 50,487 3,284 0 0
Net surplus/{deficit) for the year {42,218} 299 {11,631) {52,851) {64,476)




West Kirby United Reformed Church Charity

Statemsent of Movement in Funds for the year ended 2021

Notes
Total funds brought forward at 1 January
Net deficit for the year
Transfer to General Raserve 18
Transfer of dormant funds 17
Movement in valus of Investments 12,18

Total funds carrled forward at 31 December

Approved by the Trustees at a meeting on 2nd Fabruary 2022 and

Accepted by the Annual Generel Meeting of the Church held on 18th March 2022

Slgned by Rev'd Loutae Franklin {Chalr of Trustees)

and by James Lindsay (Trustee and Treasurer)

The notes on pages 8 to 11 and the statements on page 12 form part of th
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Unrestricted Funds Restricted Total Total
General Desfgnated Funds 2021 2020
£ £ £ £
21,638 54,358 529,515 805511 653,698
(42,219) 989 {11,831) (52,851} {64,476)
50,000 0 (50,000} 0 0
0 (7,244) 7,244 0 0
3,558 1] 61,125 64,683 16,289
32,977 48,113 536,283 817,343 606,511

nanclal staternents

(signature)




West Kirby United Reformed Church Charity

Balance Sheet
As at 31 December 2021

Fixed Assets
Tangible assets

Invastments
Current Asaets
Debtors

Bank balances
Cash in hand

Current Liabllities
Creditors payable within one year

Net Current Assets

Total Net Assets

The Funds of the Charlty
Unrestricted income funds
General
Deslgnated
Total
Ragtricted funds

Total Funds

Notes

1¢

12

13
14

15

16

18
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Unrestricted Funds Restrlctad Total Total
General Designated Funds 2021 2020
£ £ £ £ £
0 0 0 0 0
30,117 44 995 524,819 599,731 595,048
401 0 0 401 1,950
5,136 2744 11,634 19,514 7,846
128 374 0 500 974
5,663 3,118 11,634 20,415 10,770
2,803 0 1] 2,803 307
2,860 3,118 11,634 17,612 10,463
32,977 48113 536,253 617,343 605,511
32,977 0 0 32977 21,637
0 48,113 0 48,113 54,358
32,977 48,113 81,090 75,995
0 0 536,263 536,253 529,516
32,977 48,113 538,253 617,343 605,511

Approved by the Trustees at an Elders’ meeting on 2nd Febraury 2022

Accepted by the Annual General Meeting of the Church held on 16th March 2022

Signed by Rev'd Loulse Franklin (Chair of Trustees)

and by James Lindsay (Treasurer)

The notes on pages 6 to 11 and the statements on page 12 form pért #f these financlal statements
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Wast Kirby United Reformed Church Charity

Notes to the statement of Financlal activities
for the year ended 31 Dacember 2021

-1 ‘Accounting Policles
1a Baasls of accounting

West Kirby United Reformed Church Charity appears on the Register of Charities under Number 1128868

The financial statements have been prepared in accordance with the Charity Statement of Recommended Practice (SORP -
FRS 102) issued by the Charitles Commission, and follow the guldance of the United Reformed Church.

The accruals basis of accounting has been adapted and the principal accounting pollcies sat out below are applied consistently.

1b Fund Accounting

Unrestficted and Designated funds are available for use at the discretion of the Church In furtherance of its charitable objectives.
Specific Designated Funds are used to conirol the finances of the various Church organisations, projects and actlvities.

Restrlctad funds are subjected to restrictions on their expenditure imposed by the donor(s), or contalned in the terms of a grant.
Restricted funds are also used to control the funds collected for the Christian Charities supported by the Church and Its fellowship.

tc Tanglble Fixed Assets

Freeho!d property: The owner of the church and manse bulldings Is the URC Mereey Synod Trust which holds them in
trust for purposes connected with West Kirby URC. The Mersey Synod provides discretionary grants towards major repairs to
the church and manse. Expenditure on repalrs to the church and manse I8 writtan off in the year it Is incurred.

Equipment:  Expenditure on fixtures and movable items costing less than £5,000 Is written off In the year in which It is Incurred.

Depreciation ts provided on movable ltems costing £5,000 or over at the following annual rates calculated to write off assets
over thelr estimated useful lives. Currently all assets that would qualify have been fully written off in line with this policy

Electronic equipment {including computears) 23,33% (over 3 years)
Musical Instruments 20% (over 5 years)
Furntture 10% (over 10 years)
Cars 25% (over 4 years)

1d Inconiing resources

All voluntary giving and other routine Income, Including the tax recovery from donations under Gift Ald, is Included
in the period In which It is received. Legacies are accounted for when their recelpt is certaln and can be properly quantified.

1e Resources expended

The contribution to the URC Ministry & Misslon Fund is pald regularty and charged to the year to which it relates.
Resolrces expended are recognised In the perlod In which they are Incurred and include attributable VAT which cannot be
recovered. Appropriate accruals are made for significant expenses committed but not yet pald at the year end.

Expenges are allocated to the particular activity to which they relate.

No governance costs are currently being incurred.

As most of the management and activity of the Church ls carrled out by volunteers, this intangible cost is not

recorded In these financlal statements. This voluntary contribution to the lifa of the Church Is incalculabie.

1f Taxation

As part of the United Reformed Church, West Kirby URC is an exempt charity within the meaning of the Taxes Acts. Accordingty It
is potentially exempt frem taxation In respsct of income and capltal gains received to the extent that such Income and gains are
applied to exclusively charitable purposes. Therefore no provlsion for taxation has been made in these financlal statements.

2 Voluntary Income Unrestricted Funds Restricted Total Total
General Designatad Funds 2021 2020
Regular Offerings £ £ € £ £

Free will offerings by standing order 48,686 0 0 48,686 48,108
Eree will offerings by weekly envelope 340 0 a 340 3,150
Loose offerings 2,908 0 0 2,908 2,218
51,934 ¢ 0 51,934 83,476
Donations and Legacies 8,787 0 a7 9,694 4,347
Income tax refunds under Gift Ald 10,188 TED 125 10,493 11,483

70,908

-
o
(=]

1,032 72,121 69,306




West Kirby United Reformed Church Charity

Notes to the statement of Financlal actlvities - continued

for the year ended 31 December 2021

3 Activities generating funds

Sundry lettings

Bible Notes

Church Weekend

Eco Fund

Flower Fund

Gospel Choir

Holiday and Kidz Club
Qutreach and Evangelism
Toddler Group

Youth activities

4 Grants Received

Disclpleship Fund
Grants from URC/Synod for Youth Activities

& Investmeant Income
Bank and Loan Interest

CCLA Ethical Investment Fund
Investec Wealth

& Ministry and Mission Fund
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The Church contributes to the central coats of the URC in providing ministers, running
the denemination and the wider mission of the National Church.

7 Ministerial costs

Car expenses

Telephone and postage

Books

Other expenses

Prayer and other Ministry (Including pulpit supply)
Worship materials

8 Pramises costs

Caretaking and cleaning

Catering

Heat and Light

Insurance

Councll Tax

Water charges

Repalrs and maintenance

Musica! instruments {repairs and tuning}
Equipment (emall tems)

Maljor projects (Church Lighting)

Unrestrictad Funds Restricted Total Total
General  Designated Funds 2021 2020
£ £ £ £ £
3,830 0 0 3,930 3,023
0 0 0 o] 0
0 0 0 0 0
[ 50 0 50 0
0 0 0 0 40
0 19 0 19 1]
Q 42 0 342 0
0 848 0 848 80
0 1,942 0 1,942 1,125
0 1,063 o 1,053 224
3,930 4,254 0 8,184 4,502
Unrestricted Funds Restrictad Total Total
General Cesignated Funds 2021 2020
£ £ £ £ £
0 1,500 0 1,500 1,500
0 0 0 0 100
0 1,500 0 1,500 1,600
Unrestricted Funds Restricted Total Total
General  Designated Funds 2021 2020
£ £ £ £ £
1 0 0 1 45
11,619 0 1,197 12,816 12,996
5,105 0 454 5,559 6,968
16,725 ) 1,661 18,376 20,029
2021 2020
£ £
42,000 41,976
Unrestricted Funds Rastricted Total Total
Genaral Designated Funds 2021 2020
£ £ £ £ £
2,300 0 0 2,300 1,71
637 0 0 637 623
68 0 0 68 82
45 0 0 45 100
0 0 0 0 327
132 0 0 132 142
3,182 0 0 3,182 3,006
Unrestricted Funds Restricted Total Total
General  Designated Funds 2021 2020
£ £ £ £ £
8,892 0 0 8,892 8,663
83 [} 0 83 130
5182 0 0 5,182 5,601
3,888 0 0 3,888 4279
1,803 0 0 1,803 1,722
4,809 0 0 1,809 2,236
8,246 0 0 8,246 4,361
0 0 0 o 340
1,444 0 0 1,444 0
0 0 0 4] 6,571
31,347 0 0 31,347

33,983
—
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Notas to the statement of Financial activities - continued
for the year ended 31 December 2021
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Unrestricted Funds  Restricted Total Total
9 Administrative costs Generaf Desfgnated Funds 2021 2020
£ £ £ £ £
Staff and Related Costs 0 44213 o 44,213 55,287
Telephone and IT 1,057 0 0 1,067 1,348
Printing, postage and stationery 1,233 0 0 1,233 1,123
Seminars, conferences and training ] 0 0 0 12
Subscriptions 724 0 0 724 705
Sundry expenses 468 0 0 469 279
3,483 44,213 0 47,696 58,734
Unrestricted Funds  Restricted Total Total
10 Costs of Church crganisations and General Designated Funds 2021 2020
activities (see Note 17) £ £ £ £ £
Disclpleship 0 3,343 0 3,343 49
Bible Notes 0 0 0 0 20
Church week-end (bi-arnual) 0 ] 0 0 0
Flower Fund o 10 0 10 19
Gospel Cholr ] 0 0 0 0
Hollday and Kidz Club 0 711 0 711 0
Break-out 0 161 0 161 63
Outreach and Evangeflsm 0 1,431 0 1,431 502
Something New 0 0 ¢ 0 72
Time for God 0 17 o 17 1,817
Toddlers 0 1,544 0 1,544 1,832
Youth Activities 0 3,114 0 3,114 314
0 10,331 0 10,331 4,488
Unrestricted Funds  Restricted Total Total
11 Donatione and Gifts passed on General Dasignated Funds 2021 2020
£ £ £ £ £
Toddlers 0 778 0 778 668
Churches Together In West Kirby 0 100 0 100 1}
Ann Fursdon/AlM 0 o 4,282 4,282 1,504
Charles Thompson Mission 0 0 0 0 200
Evangelical Allance o 0 150 150 150
Leprosy Mission ) 0 655 855 459
Reach 0 0 3,000 3,000 3,000
Safe Famifles for Children 0 0 1,000 1,000 1,000
Tearfund Malawi Project 0 a 0 o 3,000
Viglble Minlstrles 0 0 2,000 2,000 2,000
Wirral Youth for Christ 0 0 4,800 4,800 4,800
Other 0 0 622 622 0
Miss WO Evans Fund Q 0 1,089 1,089 936
0 878 17,698 18,476 17,717

—




West Kirby United Reformed Church Charity

Notes to the statement of Financial activities - continued

for the year ended 31 December 2021

12 Investments

Original investment values - Cost
CCLA/Coif Ethical Investment fund (2021 - 148.808 unlts)
Investec Wealth

Total

Cumulative unrealised gains to 31st December 2021
CCLAJCaif Ethlcal Investment fund
Investet Wealth

Total

Market Value - as at 31st December 2021
CCLASCoK Ethical Investment fund
Investec Wealth

Total market value

Mote: Net investment gaine of £64,683 were accrued In 2021 (2020 a galn of £16,280). Annual gaina or losss are credited/charged
to the General Fund and other funds In proporiion thelr holding in the investments. (the allocation to Restricted Funds Is shown

in Nate 18.)

Movements in Investment Funds In the year
Opening balance -1st January 2021
Purchases/{Sales) in the year

Unrealised galn in the year
Cloaing batance - 31st December 2021

13 Debtors

Recovery due from St Davids Eastham
Welfare loans

14 Bank Balances

Santander Current Account
Santander Deposit Account

15 Credltors and other Current Liablilties

Accrual for committed expenses
Payments recedved In advance for hall lettings

Note: As stated in Accounting Policy 1e, appropriate accruale are made for significant expenses incurred or committed but not yet pald,
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Unrestricted Funds Resfricted Total Total
General Designated Funds 2021 2020
£ £ £ £ £
11,719 16,623 204,726 233,088 244140
4,504 7,922 77,6689 80,095 118,968
16,223 24,545 282,385 323,163 363,108
11,713 16,614 204,621 232,948 186,084
2,181 3,836 37,6803 43,620 45 B55
13,884 20,450 242 224 278 568 231,939
23,432 33,237 400,348 466,017 430,224
6,685 11,758 115,271 133,714 164 824
20,117 44,905 524,619 599,731 585,048
CCLA/CoIf Investec Total
Ethlcal Fund Waealth
£ £ £
430,224 164,824 565,048
(20,000) (40,000) {60,000)
55,793 8 880 64,683
466,017 133,714 569,731
Unrestricted Funds Restricted Total Total
General Designated Funds 2021 2020
£ £ £ £ £
401 0 0 401 450
0 0 0 0 1,500
401 1] 0 401 1,950
Unrestricted Funds Restrlctad Total Total
General Designated Funds 2021 2020
£ £ £ £ £
1,401 244 400 2,745 3,641
3735 1,800 11,234 16,769 4,205
5,136 2,744 11,634 19,514 7,846
Unrestricted Funds Restrlcted Total Total
General Designated Funds 2021 2020
£ £ £ £ £
2,778 0 0 2,778 0
25 0 0 25 307
2,803 0 0 2,803 307
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Notes to the statement of Financla! activities - continued
for the year ended 31 Deoembar 2021

16 General Funds
The mavements in the General Funds of the Church In the years from 2015 to 2021 were as foltows:

2013 2018 2017 2018 2019 2020 2021
£ £ £ £ £ £ £

Opening balance 18,658 65,560 62,226 50,852 30,608 7,067 21,638
Income 189,084 137,734 134826 138579 116847 88793 91564
Expenditure (84,490) (85572  (91,785)  (94.414)  (65628)  (75870)  (80,012)
Transfers to Funds (67583)  (65518)  (57.937)  (62.014)  (62510)  (69.035)  {53771)
Transfers to General Fund (ses riote) 0 0 0 0 8,489 80,000 50,000
Realised and Unrealised Galne/Losses 0 0 3323 {195) 266 683 3,558
Closing batance 66,880 62,226 60,652 30,608 7,067 21,838 32,977

Note; The largs legacy recaivad betwsen 2011 and 2013 |s hald In a Restricted Fund while decisions are made sbout its use (See note 19).
Subatantial transfers have been mada from this fund to the General Reserve in recent years to offest the annual deficit
Incoms from this legacy has bsen cradited to the General Fund from 2014 onwards, as were smaller legacles and donations.

17 Dasignated Funds

As stated in Accounting Policy 1b, specific Deslgnated Funde are used fo control the Income and expenditure of the various Church
organisations, aotivities and speclal projects.  Grants are provided by the general fund of tha Church to the organisations svery year to help
meet thelr costs. Some are atso suported by grants from the Margery Price Legacy. Thess funds Inchide;

Staff Funds: Thess funde are usad to moritor and control the employment of our Youth Worker and Communications Manager. The costs
incurred are met by transfera from the General Furd each year while malntaining a balance of £28,000 to meet the posslble cost of any
saverance/redundancy payments that night prove necessary.

The Dlaclplaship Fund which were set up in 2014 by a grant from the Margery Price Legacy fo provide suppart for Church Members to attend
tralning or other discipleship activities.

The movements in the Deaignated Funds during the year were ae follows:

Grants Other Closing -
Opening fromito Transfers Income, Expenditure balance at
balance at toffrom MP
18t Jan 2021 General Lag aay Fund donations In year 31 Das
Funds gacy and grants 2021

Major Projects £ £ £ £ £ £
Church - Re-ordering and improvermnent (see Note a) 429 0 {425) 0 0

Sub-total MaJor Projects 429 0 {429) 0 0 0
Church Organlsations and activities
Bibfe Notes ] Q ] 0 ] v}
Break-out 1] 161 0 0 {181) 0
Church week-end (200) 0 1] Q 1] (200)
Eco Furd 0 1] 3] 50 o] £0
Flower Fund 73 1] 0 1] (10} 63
Gospel Cholr 30 o] ] 19 o] 49
Holiday Club and Klidz Club 0 369 0 342 (711) 0
Something New 0 0 0 0 0 0
Time for God (see Note b} 8,832 0 (6,916) 0 {(17) 0
Toddlers (sea Note ) 574 0 0 2122 (2,322) 374
Youth Activities 324 2081 0 1,053 {3,114) 324

Sub-total Church Organisations and activities 7,633 2,601 (8,815) 3,588 {6,335) 680
Disciplaship Fund 21,298 0 0 1,600 {3,343) 19,453
Quireach and Evangelism (see Note d) o] 883 o 848 {1,531) o]
Staff Funds 25,000 47,213 1] 0 (44,213) 28,000
Total Deslgnated Funds 54,368 50,487 (7,244) 5,934 {565,422) 48113

Note a; The Church Major Projects Fund controlied the costs of the Re-ordering Project. The maln work was complated In 2018
and reslidual work in 2019 and 2020, The remalning balance haa now been tranafermed back to the Legaoy fund.

Mote b: This fund supparted tha Time for God Students working on Children and Youth projects . Grants by the Church and gifts
from membere supported this work. Unfortunately the Studsnts had to withdraw ezity In 2020 and the balanca of the
fund has been transfarred back to the Legaoy Fund

Nate o:  Expenditure by Toddlers for 2021 included £778 given to various charities (see note 11).

Mote d: Outrsach and Evangstism activities continued during the year when possible to maintain contaot with and reach out to
our community . Varlous evenis were held and we alao provided plants for West Kirby Rallway Station.
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Notes to the statemant of Financial actlvities - continued
for the year ended 31 December 2021

18 Restricted Funds

As etated in the Accounting Polksy 1b, the Church uses specific Restricied Funds te control money donated by the Church and its faflowship to
support Chyistian Charilies and activities, In addition, the Church malrising three established Restricted Funds for spacific purposes of which two
(the iss WO Evans Furd and the Margery Price Legacy) were set up on receipt of substantial legactes.

Movernents In the Restricted Funda in 2021 wers are follows:

Openlng  Grants from the Income, Grants and r:':{:;;';]dn“'":n Closing
balance at  Tithe Fund and transfers and  Donatlons passed | .- (ve0 bafance at
1stJan 21  other transfers donatlons on note 12} 3 Dec 21
£ £ £ £ £ £
Ann Fursdon/AlM 2,108 2,500 G (4,282) 0 324
Charfes Thompson Mission 0 0 0 0 a 0
Church Wesk-end Bursary Fund 1,175 0 0 0 0 1,176
Evangelical AMance 0 150 0 (150) 1] 0
Leprasy Mission 0 300 355 (655 1] 0
Reach o 3,000 0 (3,000 0 0
Safe Familles for Children 1] 1,000 0 (1,000) 0 [}
Tearfund (Malaw) ] 0 ] ] 0 o
Visibla Minlsiries 0 2,000 0 (2,000) 0 0
Wirral Youth for Christ o] 4,800 0 (4,800) 0 o]
Migs WO Evans Fund 13,327 0 1,031 {1,089) 1,592 14,861
Other 0 697 25 (622) 0 0
Bub-total 16,608 14,347 1411 {17,598) 1,692 16,360
Margery Price Lagacy (see Note 19) 472,075 {50,000) 7,244 0 65,764 485,083
Tithe Fund (see Nate 20) 40,832 (14,347) 4,556 0 3,769 34,810
" Total 520,516 {50,000) 13,211 (17,508} 61,128 536,253

18 Margery Price legacy

The total recetved batween 2011 and 2013 from Margery Price's estate was £1,083,362.  10% (£108,339) wae set aslde to create 1he Margery
Price Tithe Fund (later merged with the Fund for Christian Organteations to form the Tithe Fund?), leaving £975,053 In the maln legacy fund.

From the legacy fund various grants have bean made - et least patly offset by gains from inveating the furds. However the substantial
expandituwe on the Re-ordering Project resulted In a significant reduction In this fund during 2016, 2017 and 2018.

From 2014 onwards, all incoma recefved from the interest and dividends generated by investing the Legacy Fund has been creditad
to the General Fund to help offset aoma of the underlying deficit in the regular income and expenditure of the Church. In 2020 £60,000 and n 2021
£50,000 was tranaferred to the Ganeral Fund to offeet the continuing shotfall, Further similar tranafers are likely to be necessary In future years.

20 Tithe Fund

The Tithe Fund was crealed at the beginning of 2015 by the marger of the establistved Fund for Christian Charities snd the MP Tithe Fund, which
was set up with 10% of the recelpts from the Margery Price lsgacy. The combined fund is now the main channel by which the Church supports
related Christian charities and good causes, 10% of the nef regular income of the Church (exctuding Investment incoma frem the Legacy Fund
and afler deducting #s contribution to the URC Minkstry and Mission Fund) along with tha appropriate share of capital gains is credited to the fund
aach year. From the fund, one-off or regular gifts are made as agreed by the Church Mesting.
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Woest Kirby United Reformed Church Charlty

Notes to the statement of Flnanclal actlvities - continued
for the year anded 31 December 2021

Treasurer's Statement

| have prepared the financlal statements on pages
on pages 6 to 11) in accordance withthe accou

o 5 for the year t ember 2020 (and the supportlng notes

iﬂutu.nxtiii::t:?

he Trustees of West Kirby United Reformed Church

James Lindsay

L~ toickddddirkdd b

16th March 2022

Independent Examiner's Report

| report on the financial stataments of West Kirby United Reformed Church for tha year ended 31 December 2020,
which are set out on pages 3 to § and the supporting notes on pages 61o 11.

Respactive responsiblilties and basls of report

As the charity trustees of the Church you are responsible for the preparatlan of the accounts In accerdance
with the requirements of the Charities Act 2011 {'the Act’),

| report in respect of my examination of the Church's accounts carried out under section 145 of the 2011 Act and in
. carrying out my examination l-have folfowed all-the appllcable Directipns given by. the Charity Commission under
saction 146(5)}{b) of the Act. :

Basis of Independent Examiner's report

My examinsation was carred out in accordance with the General Directions of the Charity Commissloners. An
examination includes a review of the accounting records kept by the Church and a comparison of the eccounts presented
and seeking explanations concemning any such matters. The procedures undertaken do not provide all the evidence

that would bs required In an audit, and consequently [ do not express an audit opinicn on the view given by the financial
statements.

Independent Examiner's statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause fo believe that in any material respect.

1. accounting records were not kept In respect of the Church as required by sectlon 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concarning the form and content
of accounts set out in the Charlties {Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a 'true and falr view which is not a matter congidered as part
of an independent examination.

| have no concerns and have coma across no other matters In conneotion with the examination to which attention

should be drawn In this report in order to enable a proper understandi the accounts to be reached.

Signed by the Independent Examiner [\'\io E;\; r’l 16th March 2022
Ak kb eyt s Al s sl kA Ak

Tim Pugh

30 Queensbury

West Kirby

Wirral

CH48 8EP
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