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AGENDA – 11 May 2025 
 
As an electoral member of St Mary of Bethany Church, Woking, the Vicar and Churchwardens warmly
invite you to attend the Meeting of Parishioners and the Annual Parochial Church Meeting (APCM) to
be held at St Mary of Bethany on Sunday 11 May 2025 starting at 10:30. 

We very much hope that you will be able to attend the meetings and share in fellowship and worship 
with the other members of our church. If you cannot attend, please send your apologies via the church 
office at office@stmaryofbethany.org.uk. 

Opening Worship 

MEETING OF THE PARISHONERS 
AGENDA 

1. Minutes of the meeting held on Sunday 21 April 2024 
2. Election of Churchwardens 

 
ANNUAL PAROCHIAL CHURCH MEETING

AGENDA 
1. Apologies for Absence 
2. Minutes of the meeting held on Sunday 21 April 2024 
3. Elections: 

3.1 
3.2 
3.3 

Stewards 
Parochial Church Council Representatives 
Deanery Synod Representatives 

4. Reports: 
4.1 
4.2 
4.3 
4.4 
4.5 
4.6 
4.7 
4.8 
4.9 
4.10 

Annual Report for 2024 
Financial Report and Audited Accounts for the year 2024 
Appointment of Independent Examiner 2025 
Electoral Roll Report 
Deanery Synod Report 
Churchwardens’ Report 
Parish Safeguarding Report 
Ministry Reports 
Vicar’s Vote of Thanks 
Final Thanks from the Churchwarden 

5. Questions: You are most welcome to ask questions of parish interest at the APCM. Considered 
and detailed responses can only be given to questions submitted in advance to the Vicar via the 
Church Office. 
6. Closing Prayer and Fellowship 
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Annual Report of the Parochial Church Council
– Year ended 31 December 2024 

1. Membership of the PCC and other particulars 
PCC members who have served from the APCM, April 2024 are: 

Ex-officio Members: 
Incumbent 
Associate Vicar 
Associate Minister 

Mark Wallace (Chair) 
vacant 
Ray Marks 

(retired with permission 
to officiate) 

Deanery Synod 
Representatives: 

Elected May 2023 
Elected April 2024 

Neil Jarman 
Sarah Macdonald 

Elected Members 
(maximum 6 continuous 
years): Caroline Mendham (first elected April 2024) 

Jonathan Miles (first elected April 2024) 
Anne Ansell (first elected 2021), Jean Williams Simon Crosland

(first elected 2020; Lay-Chair from May 2022) 
Clare Mall (first elected 2020; previously ex-officio as warden) 
John Brooks (first elected April 2019) 
PCC members may be elected for 2 consecutive 3-year terms; 
no member stood down at the 2024 APCM. 
Richard Warne (PCC Treasurer) 
from May 2022 
Barclays Bank PLC, Jubilee Square, Woking. Surrey GU21 1YG 
CAF Bank Ltd., 25 Kings Hill Avenue, Kings Hill, West Malling, 
Kent ME19 4JQ 
Edwards Greene, 9 Innovation Place, Douglas Drive, 
Godalming, Surrey GU7 1JX (pending approval by the APCM, 
to perform the Independent Examination of the 2025 
accounts). 

Church Wardens: 

From 2024 for 3 years

From 2023 for 3 years 

From 2022 for 3 years 

Co-opted: 

Bankers: 

Independent Examiner: 

2. Structure, Governance and Management 

The Parochial Church Council (PCC) is a corporate body established by the Church of England. The PCC 
operates under statute law, The Parochial Church Council (Powers) Measure 1956. The PCC of St Mary 
of Bethany, Woking was registered with the Charity Commission on 26 March 2009 (registered No. 
1128813). PCC members therefore act as charity trustees. 
The rules of appointment of PCC members are governed by and set out in the Church Representation 
Rules. All Church attendees are encouraged to register on the Electoral Roll and stand for election to 
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the PCC.

New PCC members are provided with information on the structure of the PCC and their role and 
responsibilities as a PCC member. The PCC takes its safeguarding obligations seriously – all members 
are DBS checked, briefed on safeguarding issues by the Parish Safeguarding Representative and 
undertake safeguarding training. There are Finance and HR teams that advise and make 
recommendations to the PCC in these areas and, while there is no formal Fabric Team, the Church 
Wardens work with a number of members of the congregation on managing the fabric of the church 
and the PCC agrees an annual maintenance budget. The PCC approves all proposals for capital or on-
going financial commitments or legal matters. 
The PCC has reviewed the major risks to which the PCC is exposed and established systems or 
procedures to achieve good practice and to manage risk in areas, such as health and safety, child 
protection, disability discrimination, employment legislation and sound financial management. 

Standing Committee (SC) 

This is the only committee required by law. It comprises the incumbent, any other stipendiary clergy, 
churchwardens, PCC lay chair, treasurer and secretary and has the power to transact the business of 
the PCC between its meetings, subject to any directions given by the PCC. Other members of the PCC 
may be co-opted to the Standing Committee as necessary. 
PCC met on 8 occasions and SC on 6 occasions during 2024. Meetings were structured to ensure that 
every aspect of church life has been considered over the course of the year, including those areas 
which enable the smooth and effective running of the church, such as HR, how we welcome 
newcomers and nurture members and young people, to those areas focussed on mission and our 
engagement with the wider community. Every meeting has examined the finances of the church and 
decisions about expenditure have been agreed by the PCC. PCC meetings have also reviewed our 
safeguarding. 

Ministry Team 

This is composed of the clergy: Mark Wallace, Ray Marks and members of the staff team, and the 
church wardens (when they are available). Meetings are held regularly to plan and review ministry and 
deal with issues as they arise. 

The administrative staff are Jess Moss (Office Manager), Andrew Seaton (Office Administrator) and Becs 
Allin (Bookkeeper). 

Go! Team 

The Go! Team actively promotes mission both in the UK and overseas by keeping in touch with mission
partners and encouraging the church to pray for those we support. 

Finance Team 

The Finance Team of Adrian Brookes, Brian Harris and Nick Mendham supports the Treasurer and 
guides the PCC in matters of financial management and stewardship. 

3. Objectives and Activities 

The PCC has the responsibility of co-operating with the incumbent, Mark Wallace, in promoting in the
parish the whole mission of the Church, pastoral, evangelistic, social and ecumenical. The PCC also has
regard to the Charity Commission’s guidance on public benefit. 

St. Mary of Bethany’s mission statement is “God’s transforming people in our parish: To love Jesus, to 
serve and tell others, to be community”. The mission statement is in line with the first two priorities set 
out in the Diocese strategy of Transforming Church, Transforming Lives. 

Members are encouraged to support the work of the church through prayer, service and giving. 
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Sunday services

Our pattern of services in 2024 were a 10:30 service, offering a mix of contemporary worship and 
organ-accompanied hymns, with the first Sunday of the month being an ‘All Together service’, aiming to 
cater for all ages, seated around tables. These were supplemented by an 08:00 communion service on 
the first Sunday of each month. Refreshments are available after the 10:30 service. 
We devoted the first half of the year to a long sermon series covering the whole of John’s gospel. 
During the summer we continued our annual programme of working through the Old Testament 
narrative with a series about Israel in the desert from the book of Numbers. In the autumn term we 
had several shorter series covering our approach to stewardship, Creationtide, the book of Malachi and 
Advent. 

We continued to broadcast our 10:30 service (other than on the first Sunday when we do not broadcast 
either service) and sermons are available on YouTube. For Easter, we held 3 Good Friday meditations 
and a well-attended Easter Sunday service. We also held a full programme of services for Christmas, 
including our regular carol service for Woking Mencap and a community carol service which was well 
attended with numerous visitors. 

Small groups 

Small groups support the church and individuals through prayer and provide the primary source of 
pastoral care and an important aspect of encouraging discipleship. These have been pivotal in the life 
of the church during 2024. Roughly 90 church members attend small groups, representing about two 
thirds of our membership. We currently have 9 small groups meeting regularly including a number of 
people who are not regular Sunday attenders. Our online-only small group dissolved in 2024, while one 
other group, which had been considering their future, found God’s renewal, which they have been very 
encouraged about. 

The Talk Easy group meets regularly, as an opportunity for regular English conversation practice. 

Children and young people’s work 

On Sunday mornings we currently hold 2 groups – one for under 11s and one for 11-16s. Our Sunday 
evening youth group (Fusion) is run jointly with St Andrew’s Goldsworth Park and its venue alternates 
termly between the two churches. Friday Night Club continues to be well attended by young people 
aged 7-11. 
Our work with local primary schools saw the Vicar taking regular assemblies in Barnsbury School. We 
hosted Christmas services for Barnsbury and Goldsworth Schools, and also a chain of local nurseries, 
seeing around 1,000 people over a total of four services, as well as an Easter service for Goldsworth. 
We continue to contribute to the work of Engage in our local schools and college through our mission 
giving. 

Ministry to older people 

Ministry aimed specifically at older people is offered through CAMEO, and services in local sheltered 
housing. 
Prayer 

Prayer continues to be central to all we do. The church published a monthly prayer diary, and church
members are invited to join the staff team for morning prayers on Wednesdays. We discontinued our
monthly Listening to God services on Sunday evenings in the summer. 

The church continued its use of social media to promote events and create community. Mark posts 
regular blogs and Facebook, X and Instagram have been used to promote all that we have been able to 
do during the year. 
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Our building

During May, a team of volunteers led by John Brooks redecorated the Youth Room. Plans advanced for 
the first phase of refurbishment work, covering our smaller meeting spaces and toilets, which began in 
early 2025.

Community use

A wide range of other community groups have used the buildings again during 2024, including 
Brownies, Guides and Rangers, resident association AGMs and various choral and instrumental recitals. 
We acted as a polling station for the local and general elections in May, which proved popular with 
voters, with cake and staffing throughout being provided by a dedicated team of volunteers. 

4. Further development 

In March 2024 the PCC adopted our new two-year Church Development Plan after consultation with
the congregation. This continues our pattern of having three points to focus on discipleship, mission
and our building. Each point has a series of timed actions which are owned by specific people. 

Our 2024–26 plan 
Transforming our lives together as we develop our church community and building. 

i. Transforming our discipleship: developing a discipleship journey for each member of our 
church, from newcomers to core members. Including a plan to help newcomers to reach the 
core of church life, training on prayer and development of new leaders. 
Transforming our mission, building pathways from our fringe into the core of our church 
family, and energising those at the core for mission. 
Transforming our building: the ‘Heart of Mount Hermon’ project. Completing the 
refurbishment of our building and planning for a new entrance and extension. 

ii.iii. 
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Richard A Warne – Treasurer 

Summary 

In 2024 we continued to trust in the Lord and wait on God’s timing for hiring additional staff, which 
meant that we were able to build our reserves further. In a world that can often seem uncertain we 
have seen in 2024 that God is faithful to his people. This has helped the PCC to look to the future with 
growing confidence, allowing us to start the next phase of the building work. 

In 2024 we received very generous legacy gifts totalling over £128,000, one of which was nearly 
£124,000. With these gifts, and the legacies we have received in previous years, as well as the 
continued generous giving of our Church members, the PCC has been able to approve the next phase 
of building work. These gifts have also allowed us to increase further our reserves above the minimum. 
The PCC is prayerfully considering whether we should use these reserves to continue to redevelop our 
building or to contribute to the cost of hiring staff to support our vision of being at the heart of the 
Mount Hermon community. 

We managed the expenses of running the church prudently in 2024, resulting in a modest reduction 
from prior years. We had originally budgeted that the Associate Vicar position would have been filled 
by the middle of 2024, which did not happen. This meant that we were under budget on our staff 
costs. 
We expect the running costs of the Church to increase in 2025 as our new Associate Vicar starts in 
April. With the additional reserves we have built up we will be able to meet these extra expenses. In 
2025 we will incur significant costs on the Church redevelopment which will be met out of the funds we 
have built up, as well as hopefully grants for which we have applied, should we be successful. We 
retain excess free reserves sufficient to cover the future plans of the Church related to both the 
development of the building, as well as potential new staff members. 

Income – what we received as gifts and other sources of income 

As noted above the Church received two legacies to the value of just over £128,000. These legacies are 
amongst the largest the Church has ever received. It is wonderful that our faithful members were able 
to bless the Church in this way. 

In 2024 we continued to be blessed with generous regular planned donations (made via the Parish 
Giving Scheme, regular standing orders or the Give as You Earn Scheme). These totalled in excess of 
£179,000, a decrease of £4,500 from the level in 2023 (down 2%). Since 2019 our regular giving has 
declined about 19%. This reduction is similar to the experience of many parishes in the Diocese and 
nationally, reflecting in part changes in the way people give to good causes and charities. We are 
grateful for the generosity of our Church members. 
One-off gifts for general use decreased from 2023 by approximately £3,000 to just under £26,000 (a 
decline of 10%). One-off gifts remain an important source of income for the Church, but we have seen 
a trend over recent years for these to decline, except in relation to mission giving which is discussed 
later. Plate giving remained just over £4,500, about £10 per week lower than 2023. 
Income from renting out the house reserved for the associate vicar, and interest earned on funds held 
in reserve which were invested in a range of interest-bearing accounts, contributed a further £40,000. 

2024 Financial Review 
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Mission and other Charitable giving 

Giving for mission and other charitable work continued strongly with the Making Mission Possible 
campaign raising approximately £22,000, similar to what was raised in 2023. The Tithe (which is 10% of 
the unrestricted gifts received by the Church set aside for mission) was over £30,500, an increase on 
2023 reflecting the increase in gifts received. Food donations to the Woking food bank equated to a 
value of over £3,200, an increase of nearly 20% on 2023. Overall, a very generous response to the 
needs of the community. Details of grants made are set out in note 12 to the Financial Statements on 
page 13 which show that the total given was nearly £58,000. The majority of these grants was for 
supporting Christian Mission worldwide. The Go!Team continues to work with our mission partners 
and monitor opportunities for additional support. 

Expenses – how we used our resources 

Our expenses (other than the Tithe which increased to reflect increased giving) were down slightly on 
2023, as we continued to look for ways to manage expenses prudently. At the end of the year our fixed 
price gas and electricity contracts expired, and we entered into further three-year fixed price contracts. 
We hope that this will help save energy costs in the same way as the last fixed term contracts did. 
The Parish Share – which is our contribution to the running costs of the Diocese of Guildford- remained 
largely the same as 2023 at just under £100,000. The Parish Share is our largest single expense and 
represents our contribution to the costs of our vicar, including the provision of his housing, and the 
other activities of the Diocese of Guildford. 

Buildings and the Development 

After many years of planning, our financial preparations in 2024 enabled us to begin the work on the 
next phase of the building transformation early in 2025. During the year the PCC designated £125,000 
of our reserves to this work which, together with the grants we are applying for (if we are successful), 
will enable the Church to meet the costs of this phase of the project. We anticipate that more than 
£300,000 will be spent in 2025. We are particularly grateful for the hard work of John and Helen Brooks 
in getting us to this exciting phase of the project. Early in 2025 we also learnt that we had been 
awarded a grant from Your Funds Surrey of over £54,000 to support the development, which was 
sponsored by our councillor Will Forster, for which we are vey grateful. 

The teams supporting the Treasurer 

Becs Allin, who joined as our new bookkeeper in December 2023, has settled in and has been able to 
bring her experience and skills in helping keep our records straight. During the year we brought the 
payroll administration in-house saving us administration costs, using Becs’s experience in this area. She 
has also prepared the 2024 financial statements which have been reviewed by the Treasurer and 
Finance team. Richard Edwards (of Edwards Greene) once again has undertaken the independent 
examination. We are very grateful to Becs for her outstanding work in preparing the accounts. 

The finance team of Adrian Brookes, Brian Harris, Nick Mendham and Richard Warne have met 
regularly throughout the year, and I am very grateful for all their support. We are so grateful to the 
Treasury Team, led by Helen Brooks, for their work in counting and banking. We will continue to look 
to streamline our finance function, using Becs’ extensive experience in both bookkeeping and 
accountancy. 

At each PCC and Standing Committee meeting a detailed update is given on the finances of the Church. 
The congregation receives a report at the APCM and copies of the PCC minutes containing finance 
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updates.

During the year the Finance Team has been working on reviewing and updating our financial policies 
and procedures which have been shared with the PCC. It is a requirement of the Charities Commission 
that we keep our policies under review. 

2024 – 2026 Budget 

I have prepared a draft budget for 2025 for the General Fund which was approved by the PCC in 
January 2025. 
St Mary of Bethany is blessed with income that puts the church comfortably in the top 10% of parishes 
nationally. The median regular gift we receive is three times the national level and twice the median gift 
in the Diocese of Guildford. In line with national trends, however, we have seen declines in total 
regular giving in real terms over the last decade. Each year we see people move away from the parish, 
including members who give regularly. As a result, every year we need to find new givers and see 
increases in existing gifts just to maintain our levels of income. We are budgeting that regular giving 
will remain at similar levels to 2024, in the anticipation that new joiners and increases in giving levels, 
will balance any leavers. In 2024 we received over £20,000 in interest on cash balances held through 
the Flagstone platform (this is an online platform that helps us access a range of interest-bearing 
deposit accounts). However, we anticipate a significant reduction in the balances we hold (and thus 
interest earned) as we spend on the next phase of the development. The income from renting out the 
church house will also decline as we welcome our new Associate Vicar, Ruth, who will move into the 
house when she joins. However, as our development progresses it is hoped that we can receive 
increased revenues from the use of our building. 
On budgeted expenses, we are excited to have Ruth join as our Associate Vicar and will see an increase 
in staff costs. We are forecasting a relatively small surplus on the general account in 2025 as a result of 
the additional staff costs, and associated expenses. Looking further ahead to 2025 and 2026, assuming 
that we are successful in recruiting additional staff or a curate, we are forecasting modest deficits on 
the general account, which will be supported by our excess reserves put aside for this purpose. 

Reserves Policy 

Our free reserves on the General Account at the end of 2024 amounted to approximately £224,000. 
During the year the PCC reviewed our reserves policy in line with the Government Guidelines for 
charities set out in CC19. This required a structured review process to be followed with the following six 
step process- 
Step 1: Understanding the nature of charitable funds held 

Step 2: Identifying functional assets 

Step 3: Understanding the financial impact of risk 

Step 4: Reviewing sources of income 

Step 5: Impact of future plans and commitments 

Step 6: Agreeing a reserves policy 

As a result of this review the PCC agreed, based upon the recommendations of the Finance Team, to 
adopt a new minimum reserves policy that requires the Church to hold a minimum of free reserves 
equal to three months’ expenses, as adjusted for budgeted increases in future expenses. For 2024 this 
figure was £79,250. 
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As a result of this as at 31st December the Church held excess reserves of approximately £145,000. The
PCC considered that this level was not excessive given the future plans related to both the building as
well as potential staff hires. The PCC will keep this figure under review. 

In addition to the General Fund, the PCC has set aside funds for the building project and to assist with 
any future major maintenance work. Funds are also held for specific uses as requested by donors. 
Details of all funds are shown in Note 11 on page 12 of the accounts. 

Guildford Diocese retains the title deeds of our staff house at 46 Hawthorn Road, purchased by the 
PCC many years ago. The Central Board of Finance of the Church of England hold investments under 
an endowment (the Thorne Bequest), the annual income from which contributes towards the 
maintenance of the Church building. Our surplus cash funds are held in notice accounts with FSCS 
protected banks and building societies through the Flagstone platform, and in current accounts with 
CAF Bank and Barclays Bank. 

Signed:-……………………………………………………………. 

Date:- ……………………………………………………………. 
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2024 APCM reports 

1. Vicar’s report – Mark Wallace 

2024 was a year of planning and development at St Mary of Bethany. We spent the year with a smaller 
staff team than we are used to, with just Vicar Mark and Ray covering clergy matters. By the end of the 
year we were able to look forward to our new Associate Vicar starting in April 2025, and our services 
were beginning to see a definite uptick in numbers. Christmas saw our first big Carol Service since 
Covid, with bumper congregations throughout the season. 

One upside of having a smaller team has been that our running costs were comfortably below budget 
for the whole year, giving us a surplus which we dedicated to the Heart of Mount Hermon project. We 
were also blessed by several large legacies from faithful church members. The sad side of this was that 
we said goodbye to several longstanding members who died during the year. 

Our season of green shoots has continued and accelerated. Our Sunday services continued to grow, as 
we welcomed new families and continued our trajectory towards being a diverse congregation which 
reflects our parish. During the year we decided to close our Wednesday Bethany Babes session as 
demand was low, with other comparable groups locally. In contrast our Tuesday session was so busy 
that we successfully introduced a booking system to avoid disappointment and a waiting list. Talk Easy, 
Friday Night Club and CAMEO continued their ministries with good numbers and we are blessed by 
very faithful teams across each ministry. 

This year we reached an advanced stage of planning for refurbishment of our building, work which is 
now close to completion (May 2025). This will give us a new pop-up café space, which could offer wrap-
around ministry during the week (for example, lunch after Bethany Babes or CAMEO), and will give us 
new opportunities to engage our community. We have replaced our toilets, improved our accessibility 
and spruced up all our spaces. Later in 2025 we will also install solar panels and a battery to provide 
much of our electricity and reduce our carbon footprint, and we will complete a project to improve the 
acoustics in the hall, where it is very hard to hear well on a busy day. Once the refurbishment is 
complete, we will review our pre-COVID plans for an extension and new entrance on the Mount 
Hermon Road side, to ensure that these will meet our current and future needs as a church family. 

There are many things which St Mary of Bethany continues to do really well, which we can celebrate. If 
you have been a part of our church for many years, you may not appreciate how unusual these things 
are. We offer a warm welcome to all sorts of people; it is pretty difficult to come to a service or an 
event here without someone speaking to you. Polling day each year is a fantastic example of this, when 
a huge team dispenses tea, cake and chat to hundreds of local people, introducing our church gently to 
them. Our big events really resonate in our community, whether it’s our outdoor carols or informal 
Chills. We are growing in diversity, seeing new people from a variety of backgrounds. Our support for 
our mission partners via our Go! Team is the most effective I have seen in a church, putting local and 
world mission at the heart of our ministry. Our community includes many of the kindest people you 
will ever meet. We continue to be committed to Eco Church, which includes preaching about creation 
care and looking after our site sustainably, as well as reducing our carbon footprint and making good 
choices about the resources we consume. We achieved our silver award several years ago and are 
pressing onwards to achieve our gold, with a new team formed to push this work forward. The 
improvements we make to the building in 2025 will contribute towards this. 
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Our culture at St Mary of Bethany has changed so much over the last few years, as our volunteer
ministry teams have replaced the work previously done by staff. While it has been necessary to focus
our ministry on the core things we want to do, we have seen real growth in skills and confidence
among our teams. We are now well placed to grow our team and begin to reach into new areas of
ministry and things we have not done for a while. 

2. Churchwardens’ Report – Caroline Mendham and Jonathan Miles 

As we look back on our first year as churchwardens, we are in a very different place from the 
beginning. A huge amount of building and refurbishment work has been done or is underway, and we 
are (at the time of writing) about to welcome Ruth as Associate Vicar. 

Activities during 2024 

On Maundy Thursday, we commemorated the Last Supper with a Passover-style meal, attended by 
about 60 of the congregation and culminating in a short communion service. Our Easter service was 
well attended and was followed by a children’s Easter egg hunt. 

In May the Youth Room was lovingly and beautifully redecorated, with a huge amount of thought and 
care going into the choice of colours and furnishings, including a state of the art smart TV. Huge thanks 
here to John Brooks and a team of volunteers who carried out this work. 

We again opened up the church to the wider community, hosting 2 ‘Chill’ events in March and October 
and providing refreshments for visitors at both the local and general elections. We also ran an Alpha 
course during spring. We held a quiz in November, with the proceeds going to Tearfund. 

We marked the start and end of Ascensiontide with ‘Thy Kingdom Come’ services on Ascension Day 
and Pentecost. Our monthly ‘Listening to God’ events once a month on Sunday evenings attracted low 
numbers and we did not continue them after the middle of the year. 

We once again had gardening days and a summer cleaning day in August. 

The church continued to be a venue for concerts and recitals. 

Monthly collections for Woking Foodbank continued and saw an increase in donations of nearly 20%. 

A monthly Book Club, facilitated by Rowena Vale, started in June 2024 

As usual, we had a big programme of services and events in the runup to Christmas, including school 
and Mencap services. Many of us were also relieved that our main carol service reverted to the warmth 
of the church building this year! Large numbers of members of the community pass through our doors 
for these services and they are a team effort, with many people contributing to leading, stewarding and 
catering for them. 

We rejoiced to see several from this church going forward for baptism and/or confirmation in 
September (the service taking place at Christ Church). We also thank the Lord for those we lost during 
the year, including Richard Langtree, Daphne Evans, Peggy Buckbarrow and Di Fawcett, whose lives of 
faith, service and prayer have enriched us and left a lasting legacy. 

Accidents: 

There were 6 minor accidents or near misses during the year, thankfully none resulting in lasting injury. 
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4. Children and Youth report – Helen Brooks 

Children are an integral part of our work as a church, and we continue to work towards making all of 
our ministry intergenerational. This means that children would be equally valued and listened to, 
contributing to all of our ministry as far as possible. 

We ran the following groups in 2024: 

SUNDAY MORNINGS 

Creche (age 0 to 3)

This started meeting in January 2024 on a third Sunday and had one child in Jan and 2 in Feb and 
March. It is well staffed by experienced volunteers. There are currently three toddlers from families 
who consider us to be their church 

Explorers (age 4 to 11) 

We are continuing to use the Energize teaching material produced by Urban Saints, as well as our own
ideas. This gives us resources across the whole age range. In the Summer term of 2024, we continued
looking at famous Old Testament characters such as Samson, Elisha, Josiah, Isaiah Jeremiah, Daniel,
Nehemiah and Esther. In the Autumn term we looked at some of Jesus’s miracles such as the feeding
of the 5,000 and Jesus’ walking on water. In the Spring Term of 2025, we have been working through
the ten Commandments and seen their relevance for today. We have a strong team of 6, Gill Redden, 

Thank yous:

Nothing in this church just ‘happens’; all of it happens because of a great deal of work, prayer and 
preparation that goes on throughout the year. We get to see, as churchwardens, the people in the 
background who undertake an array of big and little tasks, some unnoticed by the wider congregation, 
and the great teamwork that goes into running some of our regular activities. Together, we are building 
God’s kingdom, and we’re humbled and thankful for all who make what we do possible and for his 
faithfulness over the year. 
Caroline Mendham 

Jonathan Miles 

3. Electoral Roll report – Jess Moss 
The electoral roll is our register of members who can vote at the APCM and stand for election to the 
PCC. This is the official register of members. 

Every 6 years we are required to carry out a revision of the electoral roll, meaning that all members 
must be removed from the electoral roll so that we can prepare a new roll, this year is that year. 

We ended 2024 with 121 members on our electoral roll. In April 2025, following the update, we now 
have 116 members registered to our new electoral roll. This is a small decrease from the 126 members 
on the electoral roll this time last year. 

We’ve been blessed to see new people joining us for our services and events with a good amount 
joining us from our ministries such as FNC and Bethany Babes as well as from receiving invites through 
their letterboxes at Christmas and Easter. We are thankful for everyone in our church family and all 
that they bring to our church ministry. 
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Graham Browning and myself who teach and Gill Langtree, Helen Browning and Angela Wyatt who help.
Sadly, we only have 4 children on the register with another 7 who have visited on one occasion. Since
September 2024 our average attendance has dropped to 1.5 with 7 occasions when there were no
children at all. Due to competing family commitments, there are now no regular children to teach. The
positive aspect of low numbers is that when we do have children, we can give them one to one attention
and teaching, but the negative aspect is that we do not have enough regular children to form a thriving
group and this makes preparation very demoralising at times. Our earnest prayer is that the children we
have will continue their faith journey and that we will see a growth in young families with children to
swell our numbers. 

YOUTH REPORT 

We have continued to use the Energize material from Urban Saints with our young people in both the 
Sunday morning and evening sessions, and have found this to be most helpful, giving us a wide range 
of options each week so that we can tailor the material to our group. 

David, Liz, Richard and Lucy Jenkins lead the Youth Team, with regular support from Cesca Tennant, Gill 
Langtree, Jonathan Miles, Adrian Brookes and Rosie Rawson. The sessions could not run without such 
support so thank you all. 

Pathfinders – Sunday morning service, for 11–16-year-olds

We have 4 young people from Church families who have attended the group in the past year, with 2 
other occasional attendees; numbers vary from 1-3 each week. Material is good and we enjoy these 
sessions, with good chats, bible study and often craft / prayer. We aim to welcome the young people 
whenever they can attend, and ensure they feel they belong, although it is difficult to prepare when we 
have no idea who or how many are coming each week. This can be quite discouraging, and we would 
love to encourage a more regular attendance, whilst recognising the busyness of many of these 
families’ lives. 

Fusion – Sunday evening, from 6:30 – 8pm, for 11–18-year-olds. 

We continue to meet with St Andrew’s Youth for this session, and this has gone from strength to 
strength as we make closer connections as leaders and young people. We average around 5–7 on a 
Sunday evening, meeting alternate half terms at each church in term. There are three regular 
attendees from SMoB – all three have contacted the Church through Friday Night Club, and come each 
week, enjoying the 45 minutes of games, then tuck and a 30-minute session using energise material, 
mostly discussion based. This Spring Term we held Youth Alpha with the group, which went well. Other 
Church young people occasionally join us for the evening socials. 4 young people have attended and 
enjoyed the annual Encounter Youth Event in 2024 for all young people in Woking, and one of our 
young people has joined the Church Youth Group at Knaphill as a result, where he has school friends. 

Whilst encouraged by many sessions and enjoying the contact with the young people, we value prayer 
about the sporadic attendance at both morning and evening sessions and would love to have closer 
contact with parents and young people, to ensure we are offering what they need and enjoy. We also 
value prayer as to how we can best help / challenge our young people to grow in faith. We look forward 
to the recent arrival of Ruth to help us with this. 
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MIDWEEK 

Friday Night Club (Age 7 To 11)

The group meets at the Church from 7.00 to 8.30pm in term time. It is for school years 3 to 6 (Junior 
school ages 7 to 11). It provides a range of fun activities, but we are very intentional about sharing 
something each week about Gods love for them through a ‘God slot’ and in the way we show 
appropriate care for them as individuals. We are also intentional about our engagement with parents. 

Since September 2024 we have had 44 different children. Some just try us once or twice and some very 
regularly. In the autumn 2023 we averaged 13.2 a week and in the autumn 2024 we averaged 21 each 
week. 

In September 2024 Briony stepped back from her joint leadership role as she was expecting her third 
child. Ruth will however now be assisting John. The rota of helpers has been expanded during the 
year to help cope with larger numbers and includes - Helen Brooks, Graham and Helen Browning, 
Sarah Swann, Michelle Massalonga, Adrian and Sarah Brookes, Alenka Miles, Sarah Macdonald, Rosie 
Rawson and Joan Brown. Others are drawn in when we bake with the youngsters. We are also assisted 
by Matt Browning, Evie Wallace, and Kendra Heppenstall. Adrian and Riet Fewins also run our prayer 
time before each meeting and help in some of the preparation. 

Bethany Babes – Tuesday and Wednesday, 10–11.30am, for under-5s and their carers. 

Tuesdays are regularly full and we now run a booking system to avoid anyone being disappointed. We
closed the Wednesday sessions in the summer, as they were very quiet and other local groups run
then. Annabel Glasspool continues to lead our team. We keep numbers manageable deliberately, to
ensure that every parent can have a meaningful conversation with one of our team every week. 

5. Ministry to older people – Sue Rogers 

Senior adults are extremely important to our ministry at St Mary of Bethany. Recent retirees provide a 
large proportion of our ministry teams, and they bring with them skills, time, energy and resources. In 
turn we provide the opportunity to follow your God-given calling and contribute to a community which 
makes a difference. As people become less active, our challenge is to help them transition into a stage 
of life where they contribute less and receive more, and where we might be called on to provide 
pastoral care. Some of our seniors have been part of our church family for most (or even all) of their 
lives, but some are on the fringe. 

Cameo 
Our seniors’ ministry CAMEO (‘Come And Meet Each Other’) is open to all and is attended by people at 
all stages of faith (or none as yet). 

It meets on the first and third Thursdays of the month from 10.30am–12pm in our church hall and 
occasionally off-site. On reopening the group after the end of the pandemic, the CAMEO team have 
consciously steered gently away from the more formal model of members receiving a talk plus 
hospitality towards a more varied programme which allows time to chat and share. We have until 
quite recently trialed a ‘Pick ‘n’ mix’ programme once a month, where several tables will be set up with 
a variety of activities people can take part in. These sessions provided the opportunity to bring in 
people from beyond the group who have something to share, as well as to harness the gifts and talents 
of those in the group. 
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However, we are always looking to offer variety as well as opportunities for members to engage in
activities as much as possible. With this in mind, and in response to feedback from members, we are
taking a break from our ‘Pick ’n’ mix’ sessions and are moving forward with a range of occasional home
grown and outside speakers. To this we have added group activities which have included quizzes,
discussions, craft activities and a bring and buy sale which has raised over £200 in support of the
Samaritans Purse water and hygiene project. We have also introduced more opportunities for eating
together, including a Christmas meal at a local pub, an annual summer garden party held at the home
of a Cameo team member and a soup, sandwich and dessert lunch. This lunch was enabled by the
hard work of Sarah Macdonald and Gill Langtree. We have also provided a fish and chip lunch from
The Ketch in St Johns which was very well received and seems set to be a regular part of our
programme. 

There is a real sense of belonging and friendship in the group which we believe has been built up over 
the years by a gentle approach to faith and spirituality. Each session includes an opening prayer and 
‘thought for the day’ and some sessions have featured favourite hymns, a speaker from a Christian 
charity and other spiritual subjects. We believe that there is always room to explore other approaches 
and would always welcome anyone to join us who feels their “calling: is to show care, concern and 
friendship whether through prayer or practical support. The team has also been intentional about 
inviting people to CAMEO, including church regulars who have previously given the group a wide berth. 
As a result, CAMEO has grown and regularly sees 15–26 people, including several who do not attend 
church regularly. There are about 30 members on our register. 

The CAMEO team’s vision is to continue to widen the reach of the group, inviting local seniors along, 
and especially reaching out to those who are lonely or isolated. However, we have seen fruit in simple 
steps like having CAMEO invitations available at big services including Christmas, and on polling day, 
and having welcomers and team members available to chat and invite them too. However we would 
welcome any ideas on how to connect with older people in our parish who are not members of the 
church and might benefit from the friendship offered by CAMEO. 
The group has had to face some sadness as we have lost a number of regular members over the past 
year. We mourn the recent passing of George Bishop and Christine Innes who were both much 
involved with starting CAMEO many years ago. We have also lost Brian and Alan, who were members 
for many years. We also face a number of challenges over the longer term. Our core team is itself 
growing older and would like to recruit some younger people. Some of our church regulars still regard 
CAMEO as ‘not for them’, and it is difficult to know how to break this down. Offering lifts to members is 
challenging as we do not have enough willing drivers. Unfortunately, we cannot always give lifts to 
people who cannot get themselves in and out of a car unaided, for safeguarding reasons. 
We especially welcome offers of talks from home grown speakers on such subjects as a favourite 
hobby, recent travel to an interesting part of the world or the work of a charity or other organisation 
with which they have been involved. 

Pastoral work 

Our pastoral team works closely with me and our small group leaders to provide care to those in need.
This can include practical help such as accompanying someone on a hospital visit. It usually involves 
one-to-one visits in people’s homes. I have recently trained a number of people to administer Holy 
Communion at home, and we will announce this to the church family after Easter. This will help those
who are finding it harder to get to church, or who are housebound, to keep a spiritual connection to
SMOB. Our team includes men and women, who have all completed some diocesan training in pastoral
care and safeguarding, as well as being DBS cleared and safely recruited. Referrals to the pastoral team
normally happen through the Vicar in the first instance, and the team meets monthly to keep in touch
and ensure we are picking up on people we are concerned about. 
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Retirement and care home services 

We contribute to monthly services in two local retirement housing communities at Ebbage Court and 
Homebeech/Homeworth (the latter in collaboration with Woking United Reformed Church). These are 
greatly valued by those who attend. Ebbage Court typically has between 12–15 attendees and 
Homebeech/Homeworth sees similar numbers. Both these services are open to congregation 
members too. 

There is not presently a care home in the parish although one is being constructed next to Hoe Valley 
School. I am part of a team from four churches providing a monthly service at Horsell Lodge Care 
Home (in Horsell parish), as the local church would struggle to do this alone, and it spreads the load for 
the town. This is steadily growing, and we see 15-20 people. 

Challenges for PCC to consider

(1) New people for the CAMEO team. 
(2) People who might be able to offer lifts to CAMEO. 
(3) People who can contribute to Pick ‘n’ mix, even if it’s just a one-off. 
(4) Ensuring that pastoral needs get picked up by the small groups and the pastoral team. 

6. Go! Team Ministry Report – John Harston 

The Go! Team Role. 
The Go! Team acts as the link with our church’s Mission Partners and seeks to encourage 
St Mary of Bethany members to engage with their work by praying for them and giving 
financial support. 

The Go! Team Activities. 
• Meeting monthly as a team to discuss, plan and pray – the team met 10 times this year. 
• Encouraging each Home Group to take a special interest in one of the Mission Partners. 
• Organising prayers for Mission Partners in the 1st Sunday service of each month and 
involving Home Group members linked to the specific partner being prayed for where 
possible. 

• Providing regular bi-monthly updates on Mission Partners’ activities and prayer needs. 
• Producing an annual Mission Partners calendar. 
• Organising the annual ‘Making Mission Possible’ event. 

Mission Partners Financial Support. 

• Giving at the annual ‘Making Mission Possible’ event at which a Mission Partner speaks. 
Money is allocated as indicated by those giving and in 2024 raised £23,385 in total. 

• 85% of the church tithe (8.5% of church income) – The allocation is approved by the PCC. 
The Making Mission Possible Theme 2024. 

The theme was ‘Spirit-Inspired Release’ and the speaker in the service was Jon Hargreaves 
(Amplifying Voices). 
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Mission Partners during 2024-2025. 
• Engage
• Jon & Elma Hargreaves (Amplifying Voices)
• Bob and Gail McLeod (MMM) 

• Asif and Clare Mall (OM)
• Mike and Liz Jeggo (OMF)
• Soul & Jeanette Magura 
(Redeemer Grace Church – Geneva) 

- We have just added Idris Rashk (Interserve) to our Mission Partners. He is based locally 
and is involved in taking the Gospel to Muslims. 

Other Activities. 
- The Go! Team also encourages prayer support for St Michael’s Church Sheerwater which 
is currently under a Bishop’s Mission Order. 

- Our church supported Tearfund by holding the ‘Big Quiz’ organised by Richard & Lucy 
Jenkins, 

Go! Team Members 
- Anita Bond, John Harston, Clare Mall. 

With our thanks to St Mary of Bethany Church for the ongoing support of World Mission.

John Harston, April 2025. 

7. Welcome Team report 

Our Welcome team aims to offer a warm welcome to people arriving at our services. Tim Sadler is now 
our welcome team coordinator, taking over from Mark Wallace. 
We draw on a strong pool of helpers who make sure we provide a friendly entry into our building for 
our services and other events such as the Christmas and Easter services for our local schools. Thank 
you to everyone who contributes to this important ministry! 

8. Stewarding report – Rachel Warne 
Ministry Area: 
Report Written by: 
Title/role: 
Date: 

Stewarding 
Rachel Warne 
Head steward 
22nd April 2025 

Thanks go to our stewarding team who have faithfully performed their duties again this year, not only 
with the regular services but also additional functions. They have provided a warm and friendly 
welcome to visitors and regulars alike. As in previous years they have worked supporting each other, 
kindly stepping in to cover for those who are ill or absent. I am so appreciative of this as are the 
congregation. 

The following are to be proposed for election for next year. 

Helen Brooks 

Colin Hickman 

Richard Warne 

Rachel Warne 
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9. 

Jonathan Miles

Iain Carruthers

Nick Mendham

Riet Fewins

Caroline Mendham

Gaynor Broda 

Graham Browning 

Chris Orchard 

Parish Safeguarding Representative Report 
The church takes the safety of everyone with the church very seriously and expects that everyone
will work within the church safeguarding policy. At the Parochial Church Council (PCC) meeting held
on 21 May 2024, the Church of England Safeguarding policy was adopted – you can view this on our
website smob.uk/safeguarding. 

As a church we are committed to caring for our community especially the more vulnerable members 
and ensuring that we respond to any concerns promptly and appropriately. As a safeguarding team, 
including Mark, Ruth, Jess and Sarah, we wish to support the whole of the church in committing to 
protecting one another as a church family. 
We continue to work closely with the Diocese Safeguarding Officers to gain advice and guidance in 
any safeguarding issues that may arise. 
Safeguarding Sunday 

Safeguarding is managed by the PCC and Parish Safeguarding team but continues to be the
responsibility of the whole church. We aim to make everyone aware of safeguarding practices, 
processes and policies we follow. We hope that everyone found the Safeguarding Sunday 
information useful, please do speak to any of the team if you have any questions or suggestions. 

Safeguarding training 

All those who hold leadership roles within the church are required to undertake and update their
training regularly. 

If anyone wishes to participate in safeguarding training, please do speak to either Jess or Sarah and 
we can share the church of England training portal with you or arrange to do a course in-house led 
by one of us. 

More info on the safeguarding training offered by the Church of England. 

The following courses give a good overview of what safeguarding means within a church context; 
with the highest level of training needing to be updated every 3 years. 

• Basic Awareness – an hour-long course that will help learners to connect the core principles and 
practices of safeguarding to the Christian faith and how to apply a clear process in the handling 
of concerns/safeguarding information. 
Foundations – an hour and a half long course that will enable learners to contribute to, and 
implement, good safeguarding practice within church and community contexts. 

• 

Further training for more senior roles includes: 

Safer recruitment and people management Senior Leadership training 

https://www.stmaryofbethany.org.uk/s/2024-Parish-safeguaring-policy.pdf
https://www.stmaryofbethany.org.uk/safeguarding
https://www.stmaryofbethany.org.uk/s/2024-Parish-safeguaring-policy.pdf
https://www.stmaryofbethany.org.uk/s/2024-Parish-safeguaring-policy.pdf
https://www.stmaryofbethany.org.uk/safeguarding
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Rev’d Mark Wallace

Incumbent 

Rev’d Ruth Sheldon

Clergy 

Sarah Macdonald

PSO (adults) 

safeguarding@stmaryofbethany.org.uk 01483 723 424

https://www.smob.uk/safeguarding 

Diocesan Safeguarding Advisor: Jackie Broadfoot 

safeguarding@cofeguildford.org.uk 01483790379 

https://www.cofeguildford.org.uk/safeguarding 

Jess Moss

PSO (children) 

Raising Awareness of Domestic Abuse training

Modern Slavery and Human Trafficking 

Leadership training 

Parish Dashboard update 

The Parish Dashboard is a system where we input our safeguarding training, DBS and policies, and is
monitored by the Diocese of Guildford, enabling us to follow the statutory Church of England
requirements. Its primary aim is to make life simpler for Parish Safeguarding Officers (PSOs). It
shows an overview of the parish, and compliance is shared with the PCC at each meeting. Twice a
year the PCC receives a full Safeguarding report from the team. 

The dashboard remains at level 3 which we believe to be the top level on the dashboard. 

Level 1 - Safer Foundations Level 2 - Safer Foundations 
and Safer Activities 

Level 3 - Safer Foundations, Safer 
Activities and Safer Practices 

In 2024 the dashboard was updated to allow for us to keep all training records in one database, the 
work is ongoing to make the most of this system. 
Church safeguarding team 

 

Rev Mark Wallace / Sarah Macdonald / Jess Moss. 

10. The ‘Building Project’ – John Brooks 

Buildings and the Development May 2025

The Heart of Mount Hermon building project started in mid-2018 to develop our building to support 
our ministry and local community better, after recognising that parts of the building and general 
facilities were ‘tired’ and needed refurbishment and improvements. 

Following on from some refurbishment projects before 2024, such as better insulation, repairs to the 
flat roof and the new windows and doors at the front of the building, we continued with the 
refurbishments and improvements in 2024. 

mailto:safeguarding@stmaryofbethany.org.uk
https://www.smob.uk/safeguarding
https://www.smob.uk/safeguarding
mailto:safeguarding@cofeguildford.org.uk
mailto:safeguarding@cofeguildford.org.uk
https://www.cofeguildford.org.uk/safeguarding
https://www.cofeguildford.org.uk/safeguarding
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Youth room refurbishment

In May 2024, John & Helen Brooks lead the refurbishment of the Youth Room along with a small team 
of volunteers. It was agreed by the youth, the youth team, and the PCC, that the state of the 
furnishings and decor were outdated and at the end of its useful life. 

The young people made some suggestions to improve the appearance of the room, so it was repainted 
and refurnished with a warm but bright colour scheme with comfortable seating along with an IT kit to 
support the room’s use, including a new TV and soundbar, new lighting and extra power sockets. Along 
with this we provided some new youth bibles and general books that the youth are welcome to take 
away. 

Thank you to all our volunteers who made this happen.

Comms Cabinet relocation

In October 2024 we undertook the Comms Cabinet relocation from what was the Repro Room (to 
become the Kitchenette attached to the Lounge/Quiet room in 2025) to the Youth Office. The comms 
cabinet is a small structure designed to house and protect network equipment such as the Wi-Fi 
appliances and internet storage solutions. This move was essential ahead of the building 
refurbishments to come in 2025. 

Planning for refurbishment works

Throughout the year we continued planning towards the first stage of the building development with 
our architect, MEB Design Ltd. Work began in January 2025 with Ash Contracting carrying out the work. 
The plan being to refurbish our existing toilets on the kitchen side of the building; refurbish the 
office/lounge corridor toilets to be more accessible; create a kitchenette off the lounge; provide built in 
storage in the top hall for tables, chairs, and game equipment and refurbishment of the Top Hall, Foyer 
and Lounge. By the time of the APCM meeting the work and fitting out will be substantially complete. 
Hawthorne Road

Our church property on Hawthorne Road that would house our new associate Vicar, was generally in 
need of some improvements due to age and use. Following Rev’d Ruth Sheldon’s appointment in 
December 2024, planning quickly began for improvements to include repainting the property, general 
DIY, refurbishing some of the kitchen and refitting a new bathroom. 
Thanks to Neil Jarman and Jonathan Miles who helped to plan and in 2025 carry out some of the work 
themselves. 

11. Deanery Synod and Churches Together in Woking (CTiW) – Neil Jarman 

Background 

The Church of England has three tiers of synods: the General Synod (national); Diocesan Synod 
(regional), and Deanery Synod (local). Each Synod is made up of clergy and lay people. Mark Wallace is 
a member of Guildford Diocesan Synod and General Synod. He is also Woking Area Dean. 

Woking Deanery Synod consists of parishes covering Woking town and the surrounding area. It exists 
to provide opportunities for the mutual support of and cooperation between clergy within its area; 
discussing issues facing the Church of England and Woking generally, as directed by the Diocese; and 
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for the cooperation between lay members of the churches in the Deanery. Geoff Pugh is Lay Chair.
Sarah Macdonald and Neil Jarman have been the SMOB representatives this year. Everyone is welcome
to attend the open meetings, which attract well-informed and engaging speakers on topics relevant to
the church and society. 

Deanery Synod met twice in 2024, with an additional prayer gathering on the steps of Woking Council 
on the evening of their budget setting meeting in February. 
June at St Andrew’s Goldsworth Park 

This meeting was primarily a discussion on Intergenerational Church with a four-person panel, 
covering so called Generations X, Y, Z and baby boomers. 

Areas covered and responses received included how the panellist came to faith, starting points now, 
the good and bad things about our churches for different age groups, engagement with different 
generations and how churches could get better minister different generations. 

Chair of the session Rev. Adrian Beavis of Christchurch, Woking wound up the session summarising his 
understanding of the generation’s views of church: 

• Baby boomers – What is truth? 
• 
• 

Generation X – Is it relevant? 
Generation Y – Is it authentic? 

• Generation Z – Want to belong. 

October at St Mary of Bethany 

This was a service of evening prayer lead by Mark followed by a business meeting electing Laity 
members to Diocesan Synod and reporting on changes in clergy within the Deanery. 

Neil Jarman 
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Draft minutes of 2024 APCM and Meeting of Parishioners for
approval 

PARISH CHURCH OF ST MARY OF BETHANY, WOKING 

Sunday 21 April 2024 at 1030 

MEETING OF PARISHONERS - minutes 

The meeting opened in prayer with the Vicar, Mark Wallace in the chair. 

1. MINUTES OF MEETING HELD ON 14 MAY 2023

The minutes were approved and signed by Mark Wallace. 

Mark said that in the meeting he would take lack of response as assent and people 
should indicate if they were not assenting and that would be noted. 

2. ELECTION OF CHURCHWARDENS

Caroline Mendham (nominated by Rowena Vale and seconded by John Harston) and 
Jonathan Miles (nominated by Lois Stanning and seconded by John Brooks) were 
proposed as Churchwarden and duly elected. Mark thanked Sarah Macdonald for her 
contribution as Churchwarden, particularly as she was the sole Churchwarden for the 
past year. 

The meeting of the parishioners was then closed. 

Chairman: ................................................................... Date: ...........................................



 
PARISH CHURCH OF ST MARY OF BETHANY, WOKING 

Sunday 21 April 2024 at 1030 

ANNUAL PAROCHIAL CHURCH MEETING – minutes 

The Vicar, Mark Wallace, who in the Chair, opened the meeting in prayer. 

1. APOLOGIES FOR ABSENCE

Apologies for absence were received from 2 members. 78 members were 
present at the meeting. 

2. MINUTES OF MEETING HELD ON 14 MAY 2023

The minutes were approved and signed by the Chairman, Mark Wallace, as an 
accurate record of the meeting. 

3. ELECTIONS 

3.1 Stewards 

The following were re-elected serve as stewards; there being no objections: 

Gaynor Broda, Helen Brooks, Iain Carruthers, Graham Browning, Riet Fewins, 
Alan Freestone, Brian Harris, Colin Hickman, Caroline Mendham, Nick Mendham, 
Jonathan Miles, Chris Orchard, Jonathan Ovens, Rachel Warne, Richard Warne. 

3.2 Parochial Church Council Representatives 

The following were nominated to join the PCC: 

Anne Ansell was nominated by Sarah Macdonald seconded by Jess Moss (re-
elected, on expiry of previous 3 year term). 

Jean Williams was nominated by Ruth Harston and seconded by Diana Fawcett 
(elected for the first time). 



4. 

3.3 Deanery Synod Representatives 

Sarah Macdonald was nominated by Richard Jenkins and seconded by Jonathan 
Miles. She was appointed with no objections. She will also represent St Mary of 
Bethany (SMoB) at Churches Together in Woking which will enable her to see 
activities across all Woking churches. 

Caroline Mendham stands down from Deanery Synod, as she is being elected as 
Churchwarden. The Chairman thanked her for her service. 

REPORTS 

4.1 Annual Report for 2023 

The Chairman said all the reports had been made available and it was taken that 
they had been read. He introduced the Annual Report. He said it was well worth 
reading to see what is going on at SMoB. 

4.2 Financial Report and Audited Accounts for the year 2023 

The Treasurer presented the accounts and thanked the congregation for its 
sacrificial giving, which makes the work of the church possible. He drew the 
membership’s attention to a few key points: 

1. 2023 financials – income declined 8% as expected, and expenses by 24%. The 
year ended in surplus of about £65,000, preparing the way for fulfilling our 
vision. Staff costs have fallen from roughly half of budget to roughly a 
quarter. Mission giving remained strong. Around £200,000 is left in funds for 
building redevelopment. 
2. 2024 budget - we are budgeting for income to remain at current levels, 

remaining in surplus until we recruit an Associate Vicar. Our reserves will 
enable further future recruitment. 

3. The finance team works continuously to develop further sources of funding 
and greater efficiency. 

Finally, the Treasurer thanked the team that supports him, in particular the 
treasury team, finance team, payroll administrator, independent examiner and 
the new bookkeeper, Becs Allin. 

The Chairman thanked the Treasurer for his work and presentation. 



 
A member asked whether the church’s accounts were FSCS protected, which the
Treasurer confirmed, subject to the limits of the Scheme. 

The Treasurer proposed the adoption of the accounts, seconded by the 
Chairman. This was unanimously agreed. 

4.3 Appointment of Independent Examiner for 2024 

Richard Warne proposed and the Chairman seconded that the church re-appoint 
the Independent Examiner Richard Edwards of Edwards Greene for the church 
accounts in 2024. This was unanimously agreed. 

4.4 Electoral Roll Report 

The Chairman said the report was in the information pack that had been 
provided, noting there were 126 people on the electoral roll, and that not all 
regular worshippers were on the electoral roll. 

4.5 
4.6 
4.7 
4.8 

Deanery Synod Report 
Churchwarden Report 
Parish Safeguarding Report 
Ministry Reports 

The Chairman said the above reports were in the information pack that had been 
provided. 

4.9 Vicar’s Vote of Thanks 

The Vicar said that he was exciting at the signs of growth after what feels like 
emerging from the wilderness: 

1. Keeping the space – we have seen only a few children since the pandemic and 
have yet to see growth. We feel called to keep the space. We are doing more 
with fewer staff and ministries. 

2. New growth – seeing growth in unexpected places, including Alpha, most 
coming through Talk Easy. Bethany Babes groups are full, and Friday Night 
Club is well attended with spiritual focus and stronger links with parents. 
Cameo is more interactive. New arrivals in our services are more diverse and 
integrating quickly. 



 
3. Foundations – 2023 was a year of consolidation after a lot of changes in 2022.
Fewer staff has been a strain. Several faithful, long standing members died
during the year and we also received several generous legacies in 2023, which
hugely blesses our work. The refurbishment work will begin shortly and also
progresses our ‘Eco church’ efforts. Our ‘Chill’ events also show the interest in
‘fun’ events on Sunday afternoons, so we would be interested to explore re-
launching Messy Church. 

The Vicar proposed thanks to committed service, including from Audio Visual 
team, the PCC secretary, the Treasurer, Angela Townsend our organist, John and 
Helen Brooks, the Jenkins family, Ray Marks and Sarah Macdonald. 

4.10 Final Thanks from the Churchwarden 

Sarah Macdonald thanked the countless individuals who have supported her as 
Churchwarden, and for Mark and Eileen Wallace’s hard work and support. 

4.11 Questions 

There were no additional questions. 

5. CLOSING PRAYER AND FELLOWSHIP 

The Vicar concluded the service with prayer. 

Chairman: ................................................................... Date: ........................................... 
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