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St. Mary of Bethany – Annual Report of the Parochial Church Council for 
the Year Ended 31 December 2020 
 
St. Mary of Bethany Church, Mount Hermon Road, Woking, Surrey GU22 7UH 
St. Mary of Bethany Church is part of the Guildford Diocese within the Church of England.   
 
PCC members who have served from 1 January 2020 are: 
 

Ex-officio Members:  
      Incumbent 
      Associate Vicar 
      Associate Minister (retired with permission to 

officiate) 
      Curate 
 

 
Mark Wallace (Chair)  
Bekah Clark (from March 2020) 
Ray Marks 
 
Sarah Tapp (from June 2019) 

Deanery Synod Representatives: 
      Elected October 2020 
      Elected October 2020 
      Elected October 2020 

 
Rowena Vale (first elected 2018) 
Caroline Mendham 
Jonathan Miles 

Elected Members (maximum 6 continuous years): 
      Church Wardens:  
 
 
       
           
      Elected in 2017 for 3 years: 
      (all stood down in October 2020) 
 
            
      Elected in 2018 for 3 years: 
 
 
 
 
     Elected in 2019 for 3 years: 
 
 
 
     Elected in 2020 for 3 years: 
 

 
Clare Mall (from April 2016 to October 2020) 
Michael Smith (from April 2018 to October 2020) 
Sarah Macdonald (from October 2020) 
Colin Hickman (from October 2020) 
  
Cesca Tennant (first elected April 2014) 
Jonathan Ovens (first elected April 2014) 
Stephanie Roberts 
 
Sarah Macdonald (first elected 2015) 
David Thomas (first elected 2015) 
Elizabeth Edwards 
Rebecca Rowland (PCC Secretary from April 2018) 
 
David Jenkins (from April 2016, Lay-Chair from May 
2018) 
John Brooks 
 
Derek Wade 
Simon Crosland 
Clare Mall 

Co-opted: Nick Mendham (PCC Treasurer) 
  

 
The Church bankers are: 
Barclays Bank PLC, Town Square, Woking Surrey GU21 1YG 
CAF Bank Ltd., 25 Kings Hill Avenue, Kings Hill, West Malling, Kent ME19 4JQ 
 
The Independent Examiner is:   
Edwards Greene, 9 Innovation Place, Douglas Drive, Godalming, Surrey GU7 1JX  
pending approval by the APCM, to perform the Independent Examination of the 2020 accounts.  
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Structure, Governance and Management 

The Parochial Church Council (PCC) is a corporate body established by the Church of England.  The PCC 
operates under statute law, The Parochial Church Council (Powers) Measure 1956.  The PCC of St Mary of 
Bethany, Woking was registered with the Charity Commission on 26 March 2009 (registered No. 1128813).  
PCC members therefore act as charity trustees. 

The rules of appointment of PCC members are governed by and set out in the Church Representation Rules.  
All Church attendees are encouraged to register on the Electoral Roll and stand for election to the PCC. 

New PCC members are provided with information on the structure of the PCC and their role and 
responsibilities as a PCC member.  PCC members are briefed on child protection issues by the Parish 
Safeguarding Representative (children).  There are Finance and HR teams that advise and make 
recommendations to the PCC in these areas and while there is no formal Fabric Team the Church Wardens 
work with a number of members of the congregation on managing the fabric of the church and a 
maintenance budget is agreed annually by the PCC. All proposals for capital or on-going financial 
commitments or legal matters are approved by the PCC.  

The major risks to which the PCC is exposed have been reviewed and systems or procedures have been 
established to achieve good practice and to manage risk in areas, such as health and safety, child 
protection, disability discrimination, employment legislation and sound financial management. 

Standing Committee (SC) 

This is the only committee required by law.  It comprises the incumbent, Associate Vicar, curate, 
churchwardens, PCC lay chair, treasurer and secretary and has the power to transact the business of the 
PCC between its meetings, subject to any directions given by the Council.  Other members of the PCC may 
be co-opted to the Standing Committee as necessary.  

Ministry Team 

This is composed of the clergy Mark Wallace, Bekah Clark, Ray Marks, Sarah Tapp and members of the staff 
team, and the church wardens (when they are available).  Meetings are held regularly to plan and review 
ministry, and deal with issues as they arise.    

The ministry staff are: Dave Doran (Youth Minister), Tina Thomas (Young Families Minister) and Kate Clarke 
(Children’s Minister).  From September they were assisted by an Intern, Joel Thomas. 

The administrative staff are: Jess McNutt (Office Manager), Sharon Row (Office Administrator) and Christine 
Strutt (Bookkeeper).  

We are thankful for the arrival of Bekah Clark as Associate Vicar in March with a brief to develop our 
mission and evangelism. 

Leadership Vision Team 

The LVT is made up of representatives of the congregation, staff and ministers and its purpose is to help us 
discern God’s will for us as a church.  

Go! Team 

The Go! Team actively promotes mission both in the UK and overseas by keeping in touch with mission 
partners and encouraging the church to pray for those we support.  The church gives 10% of its church 
giving to mission.  The Go! Team’s budget represents 85% of this amount from which funds are allocated to 
mission partners both here in the UK and abroad.  15% is allocated to the PCC for responding to appeals 
that arise during the year, but during 2020 it was agreed that 10% of the 15% tithe would be given to St 
Michael’s Sheerwater for the next few years to support their ministry.  The Go! Team also manages 
distribution of the funds raised annually through “Making Mission Possible”. 
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Finance Team 

The Finance Team supports the Treasurer and guides the PCC in matters of financial management and 
stewardship. 

HR Team 

The HR team advises on and oversees our employment policies, recruitment practices and drafts 
employment contracts. They also administer and manage salary planning and implementation, administer 
the pension fund and payroll and benchmark new or replacement positions for salary planning. 

Objectives and Activities 

The PCC has the responsibility of co-operating with the incumbent, Mark Wallace, in promoting in the 
parish the whole mission of the Church, pastoral, evangelistic, social and ecumenical.  The PCC also has 
regard to the Charity Commission’s guidance on public benefit. 

St. Mary of Bethany’s mission statement is “God’s transforming people in our parish: To love Jesus, to serve 
and tell others, to be community”. The mission statement is in line with the first two priorities set out in the 
Diocese strategy of Transforming Church, Transforming Lives.  

The Church Development Plan for the two-year period 2020-2021 is: 

• Going deeper – everyone taking the next step in their discipleship journey with Jesus. 

• Going further – developing our mission and evangelism to reach more people with the gospel. 

• Ready to build – consulting and planning to upgrade our church and building. 

Members are encouraged to support the work of the church through prayer, service and giving. 

For the first two months of 2020 Sunday services at 9:15 and 11am continued to offer different styles of 
service and celebration, with an opportunity for congregations to meet, have coffee and enjoy fellowship 
after each.  These were supplemented by an 8.00am communion service on the first Sunday of each month. 
Ray Marks continued to be involved in preparing the preaching programme for the year which centres on 
expository preaching of Bible books, interspersed with some thematic series.   

However, with the start of the Coronavirus pandemic in March 2020, services moved to a single online 
service at 10.30am along with pre-recorded Holy Communion services.  From the summer of 2020 for the 
remainder of the year a single service was held in the church building with a small congregation in 
attendance but restricted by social distancing guidelines.  Services were broadcast online and attracted 
good attendance including from people not based in Woking. 

Homegroups provide the primary source of pastoral care and an important aspect of encouraging 
discipleship.  These have been pivotal in the life of the church during 2020 as they moved to meeting 
virtually, but they have been one aspect of church life that has been able to continue during the pandemic.  
The majority of church members attend homegroups and there are groups which meet at a variety of times 
in the day, and different days of the week on a weekly, biweekly or monthly basis.    The most common 
pattern is a weekly meeting on a Wednesday evening. Groups often follow the sermon series and use their 
time together for Bible Study, worship and prayer. Some homegroups actively engage in supporting mission 
partners and some groups are also involved locally in serving the community through local projects such as 
the Foodbank (Trussell Trust) and the Besom Project.   

Attendance has picked up during the year, and a new online only group was formed. Support for 
homegroups was provided by a leadership team consisting of Peter and Heather Valetta, Jonathan Miles 
and Sarah Tapp.  

Homegroups support the church and individuals through prayer. The church provides a monthly prayer 
diary to help direct prayer, and church members have been invited to join the morning prayer times with 
the staff team online during the pandemic.  Central monthly prayer meetings have been paused whilst we 
cannot meet in church during the pandemic.  



 
 

4 
 

As well as running an Alpha course in 2020, we were also able to run the Talking Jesus course, equipping 
SMoB members in sharing their faith, and the Hope Explored course – both online. 

Since March 2020 the Coronavirus pandemic has severely curtailed the activities that can be run in our 
church buildings. Regular activities such as bible study groups, music rehearsals, Bethany Babes parent and 
toddler groups, CAMEO (a fortnightly meeting for older people) and FNC and FX youth groups all had to 
stop meeting, although FNC was able to hold a few events with limited numbers.  Some activities were able 
to move online, such as Talk Easy, an English conversation practice group.  

A wide range of other community groups have also been unable to use the buildings during much of 2020, 
including Brownies, Guides and Rangers, resident association AGMs, performing art groups, and children’s 
party hire.   

The Fun Clubs for children, one for boys and another for girls, in Barnsbury School were also stopped from 
March 2020. 

During 2020 the staff have found ways to keep in touch with those who would normally attend the events 
and activities we have been unable to hold.  For example, members of CAMEO have been phoned each 
week, whilst activities for children have been provided for them to do at home.   



 
 

5 
 

Achievements and Performance 

In September 2020 there were 196 members on the Electoral Roll, which compares with 189 members in 
April 2019, an increase of 7.  

2020 was the second year of our current two-year development plan.  

As part of the focus on mission and evangelism the church ran an Alpha Course at the start of the year 
which started meeting in the home of congregation members, but then switched to meeting virtually once 
the pandemic started.  The group contributed the nucleus of a new online Home Group.  Whilst the 
pandemic meant that the only event apart from services that could take place for members to invite friends 
and family was the Christmas Encounter.  A number of events were also held online including Chill Events, a 
Men’s Social and a Quiz Night for Tear Fund.  

After a busy 2019, the church had a year off from acting as a polling station for any local or general 
elections.  

As the next step in making us more outward focussed as a church we welcomed Bekah Clark as an Associate 
Vicar who would give us more capacity to reach the wider community. She started at the end of March, 
coinciding with the start of lockdown.  However, during her first year Bekah has reviewed the mission and 
outreach of the church and has forged links with other evangelists in the Woking area, as well as preaching 
and sharing in other church ministries.  

Sarah Tapp has continued her involvement in preaching and homegroups as she moved into her second 
year of training and took on leadership of the Alpha course. 

In September Joel Thomas joined as an intern under the New Wine programme through until the summer 
of 2021.  Whilst with us he spends one day per week training. He has particularly focused on supporting our 
children’s and youth work and has also contributed musically.      

The church is committed to work with young people, both in terms of the time given by volunteers and 
staff, but also in the financial support provided. There is a regular programme of Sunday morning and 
evening groups for young people aged from around 4 years old to 18. In addition, the church provides two 
youth groups on Friday night (FNC and FX) which cater for young people aged 7-11, and 11-18, respectively, 
and is believed to be the only church in Woking providing Friday night clubs for children and youth.  With 
the restrictions caused by the pandemic the team was highly creative in producing material and online 
events that children and young people could engage with.  When the church was open a couple of family 
services were arranged on a Sunday afternoon.  We are unusual as a church in the relationships we have 
with some of our local schools, not all of which are church schools. A number of schools normally bring 
their students to church for special services but were unable to this year.  We have also been able to 
provide input to school assemblies. 

For much younger children and their parents and carers we have a reputation for the care provided at 
Bethany Babes. Sadly, our two Bethany Babes groups were unable to meet from March onwards. 

Ministry aimed specifically at older people is offered through CAMEO which normally meets twice monthly 
at church and has occasional trips out.  With CAMEO also having to stop from March, the focus has been on 
remaining in touch with its members through a weekly phone call.  It has not been possible to hold services 
in Ebbage Court and Homebeech.   

Two areas where Church members have particularly stepped up this year are with music and AV technology.  
The music team under the direction of Paul Edwards has produced a significant volume of music videos for 
use for the Sunday Services and also the Christmas Encounter.  They have been of a professional quality and 
have been made available for others to access through YouTube.  With the switch to online services the 
Audio-Visual team, under Phil Vale’s leadership, has ensured that as many church members as possible have 
been able to access the services.  The team also helped to specify the right equipment to purchase and 
install more permanent cameras, recognising that we will continue to stream our services for the 
foreseeable future. 
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Progress was made on developing the building to ensure it can support the church ministry and local 
community well into the future. Following the appointment of MEB Design as architects in 2019, the 
Building Task Group hosted a consultation event with church members and the immediate neighbours in 
March.  The outline proposals were well received and were further developed during the year to take on 
board the feedback received.  A planned consultation with the wider neighbourhood in the autumn had to 
be cancelled due the restrictions in place.  

The PCC and SC met on 12 occasions during 2020, online since April. Meetings were structured to ensure 
that every aspect of church life has been considered over the course of the year, including those areas 
which enable the smooth and effective running of the church, such as HR, how we welcome newcomers 
and nurture members and young people, to those areas focussed on mission and our engagement with the 
wider community. Every meeting has examined the finances of the church and decisions about expenditure 
have been agreed by the PCC. PCC meetings have also reviewed our safeguarding.  Inevitably during the 
year there was a focus on how we responded to the impacts of the pandemic on our church members, 
those who normally use our building, the community, the staff and our finances.  This included agreeing 
appropriate cost reduction measures during the year, including utilising the Government’s Job Retention 
Scheme for periods when there was insufficient work for some of the staff to do. 

Prayer continues to be central to all we do and in addition to regular prayer meetings (held daily online 
since March), opportunities for individual prayer in services and prayer chains, the church has published a 
monthly prayer diary.  

The church supports a number of Mission Partners many of whom now have close ties with the church.  It’s 
been a real encouragement that even during this time of lockdown and restrictions Mike and Liz Jeggo 
(OMF), Bob and Gail McLeod (MMM), and Jon and Elma Hargreaves (Amplifying Voices) have all been able 
to join us to share how God is at work around the world, and we were able to increase our financial 
support for our Mission Partners as reported in the financial section of this report.  During the year we 
concluded our support for Tearfund and SU India, with the end of Tearfund’s Connected Church scheme 
(Kubatsirana) and the end SU India’s work in English-speaking schools.  We continue to support 7 Mission 
Partners. 

The church increased its use of social media to promote events and create community during the 
pandemic. Mark or one of the team post regular blogs and Facebook has been used to promote all that we 
have been able to do during the year.  Our services are all accessible through the website. 
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Financial Review 
Nick Mendham (Treasurer) 
 
2020  

2020 was another year of financial blessing for St Mary of Bethany, a year where once again, we stepped 
out in faith and were rewarded with generosity. Regular and one-off giving were slightly higher than in the 
previous year. We enjoyed greater returns from on-line shopping through easyfundraising.org.uk and the 
introduction of AmazonSmile. We added a donation page to the Home Page on our website during 
2020. Income across all funds was £396k versus £351k in 2019. The General Fund income was £349k 
including tax recovery, 7% above the 2019 figure of £325k. Total church expenditure in 2020 was £388k, of 

which £306k was on the General Fund. The Diocesan Parish Share payment was £97k, 1% above 2019. The 
church staff costs were £170k, 18% higher than in 2019. This 
increase includes the appointment of our associate vicar.  
  
Our commitment to Missions continued in 2020 at £66k. The Go!Team, PCC and church 
members, continued to support our main mission partners and local causes through Making Mission 

Possible and other giving. This was 14% above the previous year!  We have used the PCC tithe (15% of the 
principal tithe, excluding Making Mission Possible) to support local mission and charitable organisations, 
principally St Michael’s, Sheerwater. The vicar also has a discretionary fund that is used to help people in 
times of hardship. Thanks to the generosity of church members, we have been able to replace our piano, 
purchase the additional audio/visual equipment that has secured our ability to continue to live-
stream services into the future, and repay the loan from the Buildings Fund that we took to help finance 
the original Audio-Visual project. A summary of the principal supported missions can be seen on Page 13 
of the accounts at Note 13.   
  
The lockdown due to Covid-19 required urgent action to reconsider and plan our finances through the 
year. We agreed to act swiftly to build plans to address different scenarios as the year unfolded. At an 
emergency meeting in April, the PCC approved plans to introduce contingency actions based 
on three levels of possible financial outcome. The purpose of this planning was to protect ministry and 
staff in the face of potential income shortfalls. In the event we were blessed by the Government’s Job 
Retention Scheme in the face of lower than budgeted plate-giving and one-off giving, as well as the 
increased regular giving as mentioned earlier. A consequence of the lockdown was lower ministry 

costs and we took the decision to defer certain repair costs as well.   
  
We have been truly blessed as we have sought to be a generous church that aims to bless 
others. We thank God for His generous provision for our needs, where we ended the year with a small 

surplus having funded our original plans and more.  
  
The 2020 accounts have been prepared by Hugh Andrews and Christine Strutt, with Richard Edwards (of 
Edwards Greene) once again undertaking the independent examination. We are very grateful to Hugh and 
Christine for their outstanding work in preparing the accounts.  
The finance team of Nick Mendham, Hugh Andrews, Brian Harris, John Rowland and Richard Warne have 

met regularly through the year. We are delighted that Becs Allin joined the team in 
January 2021. Christine Strutt continues to do a wonderful job as bookkeeper. We are so grateful 
to our Treasury Ladies for their work in counting and banking, particularly Helen Brooks, who has come in 
every week during the lockdown to count and bank money placed in the wall 
safe. OptimumAccounting, (Knaphill) ran our payroll, an arrangement which generally has worked well.   

We communicated the financial position and needs of the church to our Sunday morning congregations at 
the church Annual Meeting in October, as well as at each PCC and Standing 
Committee meeting. Our original plan was to update on the vision and plan presented by Mark 
Wallace and how it was driving the financial and resourcing needs of the church. This was modified in 
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April, with PCC approval of an emergency budget in response to the Covid 19 lockdown.  
  
2021 Budget:  
The focus for our 2021 budget, which was approved by PCC in Jan, is to continue the delivery 
of ministry, pastoral care and outreach within and beyond the church in the local community. It is our 

intention to give a salary increase to our staff from 1st April, to support and house our curate, support and 
house our associate vicar, to maintain our training budget, similarly our IT budget and to replace 
equipment as necessary. We will maintain our commitment to tithing the income and to supporting 
Making Mission Possible. The breakeven budget approved by PCC includes a level of income 
that is £18k above the underlying historical trend that we have seen over the last few years, excluding 
legacies.  As in all previous years, we need to focus on stewardship to raise the resources required to fulfil 

our plans in ministry and mission. We ask our donors to review their giving in the light of their current 
situation, particularly those who donate by Standing Order, whose giving has not changed for a while. We 
do lose income if our regular giving does not keep pace with inflation, which in turn affects our ability to 

deliver ministry and mission. Generosity is an important function of discipleship, and important for each of 
us to reflect upon as we continue to grow in faith. St Mary’s was blessed with extraordinary generosity in 
2020 and we pray for this to continue in 2021. As we receive and observe generosity, in turn we are 
encouraged to be generous ourselves.  
  
Important sources of income for 2021 will include:  
  

• Regular giving by weekly donation, monthly standing order and the Parish Giving Scheme. The 
PGS will be available online from April allowing donors to manage their giving directly. (We will 
provide full details in the coming weeks).  

• One-off donations. We do ask people to consider if they have surplus funds available at the end of 
2020, from which an additional gift to the church could be made.  

• Wherever possible we ask people to gift aid their giving and donations as this tax recovery is a very 
important form of income for us. We are budgeting in 2021 for gift-aid recovery of £57k.  

• Bank and dividend interest from our accounts set up through Savings Champion.   

• easyfundraising.org.uk / AmazonSmile. These are simple ways to raise money for the church 
through online shopping.  

• Our legacy policy encourages members to consider St Mary’s in their estate planning (although of 

course we can’t predict the impact of this!).   
• Digital Giving whereby donations can be made by credit or debit card using the Sum Up card 

reader, which also accepts contactless payments.  
• The donation page on the home page of our website for one-off credit card donations.  
• Efficiencies. We continue to seek lower costs wherever possible.  

• We will take advantage of the Job Retention Scheme whilst the church remains closed.  
• A stewardship plan to sit alongside the new vision. We need someone to lead the implementation 

of this plan, which was written by the finance team.  
  
It is possible that approved building and development plans with all permissions could be in place at the 
end of the summer. With these approvals our focus will turn to how the Building Project will be funded. It 
is important that we can separate what will be two clear priorities in funding; income (particularly one-off 
giving) to fund the running of the church and its ministries, and income to allow us to fund the entirety of 
the building and development plans. The PCC and the finance team will consider this point over the 
coming months.   
  
  
Grants:  
We will continue to search for opportunities to apply for grants wherever possible, including to reclaim 
VAT on maintenance expense from the Listed Places of Worship scheme.  
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Reserves Policy  
Our free reserves on the General Account at the end of 2020 amounted to £77k, which equates to more 
than 2.5 months of expenditure on the General Account. This is above our policy minimum of 2 months of 
expenditure (equivalent to £56k). At the end of 2019 our free reserves were £79k. We remain in a 

satisfactory position, which is monitored on a regular basis through the finance team and PCC. Our 
Reserves situation and policy is reviewed at each finance meeting.   
  
In addition to the General Fund, the PCC has set aside funds to act as seed capital for a future building 
project, to assist with any future major maintenance work, plus a fund to support the appointment of 
the associate vicar, now repurposed in 2021 as the Mission and Evangelism Designated Fund. Funds are 
also held for specific uses as requested by donors. Details of all funds are shown in Note 12 on Page 12 of 
the accounts.  
  
Guildford Diocese retains the title deeds of our staff house at 46 Hawthorn Road, purchased by the PCC 
some years ago. The Central Board of Finance of the Church of England hold investments under an 
endowment (the Thorne Bequest), the annual income from which contributes towards the maintenance of 
the Church building. Our surplus cash funds are held in notice accounts with FSCS-approved banks and 
building societies and in current accounts with CAF Bank, Barclays and Virgin Money.   

 
 

 
 
 
Signed:-……………………………………………………………. 
 
Date:-   ……………………………………………………………. 


























































