TRINITY CHELTENHAM TRUST

England & Wales - Charity number 1128804

Details
Other names TCT
Status Registered
Legal form Charitable company
Company number 06681048
Registered 2009-03-25
Register View on the Charity Commission register
Contact
Address Trinity Cheltenham Trust
Trinity Fusion
98 Winchcombe Street
Cheltenham
GL52 2NW
Phone 01242808947
Activities

Objects: A TO PROMOTE AND ADVANCE ALL ASPECTS OF THE CHRISTIAN FAITH INCLUDING BUT
NOT LIMITED TO THE PROMOTION OF CHRISTIAN BELIEFS THROUGH THE HOLDING OF PRAYER
MEETINGS, LECTURES, PUBLIC CELEBRATION OF RELIGIOUS FESTIVALS AND PRODUCING OR
DISTRIBUTING LITERATURE RELATING TO CHRISTIAN FAITH TO ENLIGHTEN OTHERS ABOUT THE
CHRISTIAN FAITHB TO PROVIDE AND MAINTAIN COMMUNITY FACILITIES FOR RECREATIONAL OR
ANY OTHER PURPOSES INCLUDING LEISURE TIME ACTIVITIES IN THE INTERESTS OF SOCIAL
WELFARE AS THE COMPANY MAY THINK FIT FROM TIME TO TIME, WITH THE OBJECT OF
IMPROVING THE CONDITIONS OF LIFE AND BENEFITING THOSE PERSONS WHO HAVE NEED BY
REASON OF (TO INCLUDE BUT NOT BE LIMITED TO) THEIR YOUTH, POVERTY OR SOCIAL OR
ECONOMIC CIRCUMSTANCESC TO RELIEVE HARDSHIP, INCLUDING FINANCIAL HARDSHIP AND TO
PROMOTE AND PRESERVE GOOD HEALTH BY THE PROVISION OF FOOD, FUNDS AND SUPPORT
(TO INCLUDE ADVICE AND COUNSELLING) AND SUCH OTHER ASSISTANCE THAT THE COMPANY
MAY THINK FIT TO OFFER FROM TIME TO TIME, TO BENEFIT THE HOMELESS, AGREED, DISABLED,
SINGLE PARENT FAMILIES AND OTHER PERSONS IN NEED

Activities: To offer any help that a church may provide in the furtherance of the Christian faith (including, but
not limited to, the provision of buildings and services) to the Holy Trinity Church, Portland Street, Cheltenham
and to any other person or organisation that the directors of the Charity may see fit from time to time
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Classification

Public/mankind

Geography

How: Provides Buildings/facilities/open Space, Provides Services

What: The Prevention Or Relief Of Poverty, Religious Activities

Who: Children/young People, Elderly/old People, Other Charities Or Voluntary Bodies, The General

* Area of benefit: UNDEFINED. IN PRACTICE, LOCAL.

* Gloucestershire

Finances

Period end Income Expenditure

2025-12-31 £190,001
2024-12-31 £155,668
2023-12-31 £186,149
2022-12-31 £137,366
2021-12-31 £319,011

2020-12-31 £130,601

Trustees

£202,904
£175,445
£158,117
£140,481
£132,740

£122,413

Employees

Name Role
Andrew Yapp

CHRISTINE TABERNER

Elizabeth Lang

Guy Warner

John Alexander McLean

Patrick Phillips
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Directors’ Report
Reference and administrative details

Trinity Chelterham Trust Limited (TCT) was established in August 2008 as a Company Limited by Guarantee
(Company Registration number 08681048}, incorporated in England & Wales. TCT is a registered charity as recognised
by the Charities Commission {Charity number 1128804} and is accredited in the HMRC Gift Ald scheme,

TCT is situated in Cheltenham, with its registered address being St James’ House, St James' Square, Cheltenham
GLEC 3PR and its administrative address being Trinity Fusion, 98 Winchcombe Street, Cheltenham, GL52 2NW,

This report covers the accounting pericd of TCT, from 1 January 2025 to 31 December 2025, The Directors who served
during this time were:

Pemaneant Directors
Team Rector of Holy Trinity Church, Cheltenham
Rev Andrew Blyth Until 20 July 2025

Churchwardens of Holy Trinity Church, Cheltenham
Elizabeth Lang

Bamy Lambert
Elected Directors
Christine Robertson Re-efected at the AGM
Nigel Jobson Until 26 September 20256
Guy Warner Re-elected at the AGM
Andrew Yapp Re-elected at the AGM
Patrick Phitips from 9 June 2025

The Directors of TCT also call upon specialist advice in the areas of Health and Safely, Finance and Premises
Management.

TCT's Solicltors, Bankers and independent Examiners are listed below:

Solicitors Bankers independent Examiners
BPE Solicitors LLP National Westminster Bank PLC Nicholas J Bishop
St James' House 31 Promenade Pitt Godden & Taylor LLP
St James' Square Cheltenham Unit 3 Ambrose House
Chelenham GL50 1LE Meteor Court
GL50 3PR Barnett Way

Barnwood

Gloucester

GL4 3GG

Objectives and activities

The aims and objectives of Trinity Cheltenham Trust Limited are as follows: \

« To promote and advance all aspects of the Christian faith including, but not imited to, the promation of Christian
beliefs through the holding of prayer meetings, lectures, public celebration of religious fastivals and producing or
distributing literaturs relating to Christian faith to enlighten others about the Christian faith.

+ To provide and maintain community facilities for recreational or any other purposes including leisura time activities
in the interests of social welfare as the company may think fit from time to time, with the object of improving the
conditions of life and benefiting those persons who have need by reason of (to include but not be limited to) their

youth, poverty or social or economic circumstances.

« Torelieve hardship, including financtal hardship and to promote and preserve good health by the provision of food,
funds and support (to include advice and counselling) and such other assistance that the company may think fit to
offer from time to time, to benefit the homeless, aged, disabled, single parent familias and other persons in need.
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TCT is committed to enabling as many people as possible to have access to its facilities and we maintain a policy of
being open and inclusive for all sections of the community. [n striving towards this, TCT has considered the Charity
Commissioners’ guidance on public benefit.

Structure, governance and management

In order to maintain the charitable objects, the Board of Directors has 2 minimurm of seven members. Three permanent
members are the Incumbent minister of Holy Trinity Church, Cheltenham and the two elected Churchwardens. A
minimum of four other ‘ordinary members' are nominated from the members of Holy Trinity Church and elected at the
Annual General Meeting. Far newly appointed Directors, an Induction briefing is given to ensure they are aware of their
responsibilities in relation fo both Companies House and Charitiss Commission guidance and the objectives of TCT.

A minimum of three general meetings are held through the year. There must be a qucrum present to conduct any
business of no less than five Directors entitled to vote, of whom not less than three must be elected directors.

The Directors may delegate cartain authorities to specific directors or cther persons as is felt necessary to conduct
business between mestings and faclilitate the work of the Trust.

Risk management

The board regularly discuss and assess the major risks ta which the company is exposed and considered the
safeguards that have been and can be implemented to mitigate those risks. In accordance with the Statement of
Recommended Practice for charities the Directors annually review and update the formal risk assessment.

Achlevements

Throughout 2025 TCT has continued to focus on the utilisation of assets in line with our charitable objects and
generating sufficient funds and donations to serve its aims and objectives and meet its financial obligations, including
servicing and reducing debt.

The Trust gains an income and furthers its charitable aims through hosting activities and providing space in a number
of properties to organisafions whose objecfives are congruent with that of TCT:
»  The property known as ‘Fuslon’ at 98 Winchcombe Street Cheitenham, heid on a 250 year leasshold
» The adjoining building, known as 'Trinity House' at 100-102 Winchcombe Sireet Cheltenham, for which TCT
owns the freehold (TCT has a mortgage with Kingdom Bank, sacured against these assets).
s The property known as Portland House at 45 Portland Strest for which TCT owns the freehold (TCT has a
separate morigage with Kingdom Bank, secured against this asset)

During 2025 the Trust’s properties were used by:

¢ The Parochial Church Council of Trinity Church Cheitenham, under a non-exclusive license, throughout the
weel in all the Trust's properties to host a wide range of groups and activities promoting the Christian faith
and to provide a range of community services inciuding offering practical help, advice and services to the local
community, homeless and socially excluded,

+  The Armoury Community gym - run in the Fusion building - in partnership with local Cheltenham charity, Fresh
Hope, to promote physical and mental health and well-being.

+  SPEAR - running in Trinity House — offaring advice, training and practical support for a nationally acclaimed
programme providing training support for 16-24 year olds not in Education, Employment or Training.

»  Arange of one-off community and social welfare activities and events organised by local groups.

In addition to the above regular users, the Trust has seen an increase of private hires during the year, including events
such as birthday parties, families’ celebrations meatls, providing modest additional income while remaining consistent

with the Trust's charitable purposes.

The Trust made encouraging progress in building development and asset improvement during the year. Notably, the
old shower facilities in the Garage were replaced, addressing longstanding issues of damp and mould and improving
tha usability and safely of the space.

Significant progress was also made In refation to environmental sustainability. The roof of Trinity House became a base
for 60 solar panels and two battery units, installed through grant funding from the Department of Media Culture &
Sports. The panels & batterfes contribute to the electrical needs of Trinity House.
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In July 2025, the Trust was further successful in securing funding from Gloucestershire County Council's Climate Fund,
This funding enabled the purchase of a new electric cooking range for the Trinity House communilty kitchen.

During the year there were changes within the Trust’s directorate. The Trust recorded its thanks to Nigel Jobson on his
departure and welcomed Pairick Philipps as a new director. In addition, the director position held by the incumbent
position of Holy Trinity Church became vacant in July 2025 following the departure of Rev Andrew Biyth, who took up
a new role within the Diocese of Oxford. The appointment of his successar is anticipated in summer 2026.

Financial review

Total income in the year was £190,001 {2024 - £155,668). The main scurce of income was from charitable gifts or
donations, which totalled £58,042 (2024 - £60,652) and grants of £54,291 (2024 - £17,942). Gift aid of £9,956 was
recovered in the year (2024 - £8,881). There were no restricted gifts received within the year (2024 — nll).

TCT also generated £77,665 (2024 - £77,063) in the year through sales activity with Income from the use of its facilities.

Tofal Expenditure in the year was £202,904 (2024 - £175,448), including £4,088 (2024 - £3,927) on the service charge
associated with the leasehold of Trinity Fusion,

Within the grant income, there was a restricted grant of £3,164 (2024 — nil} and restricted expenses totalled £1,579
(2024 —nit).

As a result, the overall movement of funds showed a deficit for the year of £12,903 (2024 deficit - £19,777). The
underlying surplus for unrestricted funds was £1,585 (2024 — nil)

At the year end, TCT owned tangible fixed assets with a net book value of £1,321,056 (2024 - £1,343,019) and had net
current fiabilities of £21,718 (2024 - £16,580) TCT’s creditors which are due after more than one year are £469,069
(2024 - £483,267), which represents the balance of the Kingdom Bank mortgages together with a private unsecurad

interast free loan.

TCT is registered for VAT. All items shown in the financial statements are net of VAT, with a VAT creditor of £2,502
(2024 debtor - £1,171} at the year-end representing the balance of the VAT quarter ended 31 December 2025,

TCT hoids no stock or petty cash.

Future Flans
The Directors are pleased to report that a legacy in the form of a residential property is anticipated in 2026. The Directors
are currently considering the most appropriate use of this legacy.

The Trustees are aware of the inherent uncertainties in forecasting voluntary income; however, the Trust has
demonstrated ability to increase donations through direct appeals to supporters. The Directors will continue to exercise
all appropriate internal controls, reperting and general financial systems to ensure effective financial management and
to limit financial exposure wherever possible and ensure we can meet all obligations as a 'going concemn',

Reserves poficy

TCT does not intend to build up substantial operational reserves. To minimise the risk of being unable to mest all its
financial obligations as they fall due, focusing on the need to pay long term liabilities, TCT manages its cash flow so
that there is usually at least sufficient cash flow reserves to pay the next three months expenses. TCT does not

employ any staff.

Statement of directors’ responsibilities

The charity frustees (who are also the directors of the company for the purposes of company law) are responsible for
preparing a trustees’ annual report and financial statements in accordance with applicable faw and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Campany law requires the charity trustees to prepare financial statements for each year which give a true and fair view
of the state of affairs of the charitable company and the group and of the incoming resources and application of
resources, including the income and expenditure, of the charitable group for that period. In preparing the financial
statements, the trustees are required to:

« select suitable accounting policies and then apply them consistently;
+ make judgements and estimates that are reasonable and prudent;
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=  prepare the financial statements on the going concemn basis unless it is inappropriate to presume that the company

will continue to function;
¢ observe the methods and principles in the Charities SORP; and
o state whether applicable UK accounting standards have been followed, subject to any material departures

disclosed and explained in the financial statements.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the company and enable them to ensure that the financial statements comply with the
relevant Companies Act and Charities Act. They are also responsible for safeguarding the assets of the company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

This report was approved by the directors on LS” ma.t:) ...... 2026 and signed on their behalf by

~ /

- , Wil 7 /
Sy A LAy,
(qu/ Barry Lambert Mrs Elizabeth La@]

Director Director
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Independent examiner’s report to the Trustees on the unaudited financial statements of

Trinity Cheltenham Trust Limited

| report to the Trustees on my examination of the financial statements of Trinity Cheltenham Trust Limited for the year
ended 31 December 2025.

Respective responsibilities and basis of report

As tha charity's trustees of the Company (who are also the directors of the company for the purposes of company law),
you are responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006

(“the 2006 Act™).

Having satisfied myself that the accounts of the Company are not required to be audited for this year under Part 16 of
the 2006 Act and are eligible for independent examination, I report in respect of my examination of your charity's
accounts as carried out under section 145 of the Charities Act 2011 (“the 2011 Act”). In carrying out my examination, |
have followed the Directions given by the Charity Commission (under section 145(5)(b} of the 2011 Act,

Independent examiner’s statement

[ have completed my examination. | confirm that no material matters have come toc my attention giving me cause to
believe that in material respect:

+  accounting records were not kept in accordance with section 386 of the Companies Act 2006; or

+ the accounts do not accord with such records; or

» the accounts do not comply with relevant accounting requirements under section 396 of the Companies Act 2006
other than any requirement that the accounts give a ‘true and fair’ view which is not a matter considered as part

of an independent examination; or

« the financial statements have not been prepared in accordance with the methods and principles of the Statement
of Recammended Practice for accounting and reporting by charities applicable to charities preparing their
accounts in accordance with the Financial reporting Standard applicable in the UK and Republic of Ireiand

(FRS102).

| have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Nduer Qg

Nicholas J Bishop
Pitt Godden & Taylor LLP
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Statement of Financlal Activitles for the vear ended 31 December 2025 including income and expenditure

accouni

Note
Income and endowrmnents from:
Donations 2
Grant Income
Investment Income
Charitable activities 3
Total income and endowments
Expenditure on:
Charitable activities 4
Total expenditure
Net movement in funds and total
funds carried forward
Total funds brought forward 15
Total funds carried forward 15

Unrestricted Restricted 2025 Total 2024 Total
Funds Funds Funds Funds
£ £ £ £
58,042 - 58,042 60,652
51,127 3,164 54,291 17,942
3 - 3 5
77,665 - 77,665 77,069
186,837 3,164 180,001 155,668
201,325 1,579 202,904 175,445
201,325 1,678 202,804 175,445
(14,488) 1,585 (12,903) (19,777}
843,172 - 843,172 862,549
828,684 1,585 830,269 843,172

There are no recognised gains or losses in the above financial year other than those passing through the Statement of

Financial Activities.

The notes on pages 9 to 16 form an integral part of these financial statements.
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Balance Sheet as at 31 December 2025

Fixed assets.
Tangible assets

Current assets

Debtars
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

Total assets less current iiabilities

Creditors: amounts falling due after more
than one year

Net assets
Funds
Unrestricted funds
Restricted funds

Total Charity funds

Trinity Cheltenham Trust Limited
Annual Report and Accounts 2025

Notes

10

11

11

15

2025 2025 2024 2024

£ £ £ £

1,321,056 1,343,019
5,426 31,269
37,105 24,992
42,531 56,261
(64,249) (72,841)

(21,718) {15,580)

1,299,338 1,326,439

(469,069) (483,267)

830,269 T 84372

828,684 843,172

1,585 -

830,260 843,172
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Balance Sheet (continued)

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
20086, for the year ended 31 December 2025.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with
respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in
accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to
the small companies regime.

The financial statements were approved by the Directors on | 3‘} ﬂ’lcu,) 2026

,,Jr'

Mrs Christine Tabemer
Director

The notes on pages 9 to 16 form an integral part of these financial statements.
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Notes to the Financial Statements

1.

1.1.

1.2

Accounting policies

Charlty Information
Trinity Cheltenham Trust Ltd is a private company limited by guarantee incorporated in England and Wales

Basis of preparation
The financial statements have been prepared in accordance with the trust's govemning document, the

Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Iretand” ("FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" {effective 1 January 2019). The
trust is a Public Benefit Entity as defined by FRS 102.

The trust has taken advantage of the provisions in the SORP for charitles not to prepare a Statement of Cash
Flows.

The financial statements are prepared in stetling, which is the functional currency of the trust. Monetary
arnounts in these financial statements are rounded to the nearast £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern
At the time of approving the financial statements, the directors have a reasonable expectation that the charity

has adequate resources to continue in operational existence for the foreseeable future. Thus, the directors
continue to adopt the going concem basis of accounting in preparing the financial statements.

1.3 Judgements and estimation uncertainty

14

The Trustees make estimates and assumptions concerning the future. There are no estimates or assumptions
that have a significant risk of causing a material adjustment to the carrying amounts of assels and liabilities

within the next financial year.

Funds
General funds represent the funds of the charity that are not subject to any restrictions regarding their use and

are avallable for application on the general purposes of the Trustees. Funds designated for a particular purpose
by the Trustees are also unrestricted.

Restricted funds represent the funds of the charity that can only be used for particular restricted purposes with
in tha object of the charity. Restrictions arise when specified by the donor or when funds are raised for particular

purposes.

The financial statements include all transactions, assets and liabilities for which the Trustees are responsible in
taw. They do notinclude the financial statements of church groups that ewe their main affiliation to another body
nor those that are Infarmal gatherings of church members.
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Notes to the Financial Statements {continued)

1.5

1.6

1.7

1.8

1.9

Income and endowments
The charity is registered for VAT. Income from use of facilities represents the total inveoice value, excluding VAT,

of sales and rentals made during the year.

Donations and legacies are included in full in the statement of financial activities when receivable.  Gifts
donated for resale are included as income when they are sold. Donated assets are included at the value to the
charity where this can be quantified and a third party is bearing the cost. The value of services provided by
volunteers has not been included.

Grants, including grants for the purchase of fixed assets, are recognised in full in the Statement of financial
activities in the year in which they are receivable.

Income from investments is included in the year in which it is receivable.

Expenditure
Expenditura is recognised once there is a legal or consbuctive abligation to transfer economic benefit to a
third party, it is probable that a transfer of economic banefits will be required in seftlement, and the amount of

the obligation can be measured reliably.

Taxation
The charities activities fall within the exemptions afforded by the provision of the Income and Corporation Taxed

Act 1988. Accordingly, there is no taxation charge in these financial statements.

Capitalisation and depreciation of tangible fixed assets
All assets costing more than £1,000 are capitalised.

Depreciation is provided at rates calculated to write off the cost less residual value of each
asset (excluding freehald land) over its expected useful life, as follows:

Freehold buildings - 80 years sfraight line
Fixtures, fittings and equipment - 25% straight line
Leasehold property - 250 years straight line
Leasing

Rentals payahle under operating leases are charged against income on a siraight-line basis over the lease term.

Trade debtors
Trade debtors are amounts due from customers for services performed in the ordinary course of business.

Trada debtors are recognised initially at the transacfion price. All trade debtors are repayable within one year
and hence are included at the undiscounted cost of cash expected to be received. A provision for the impairment
of trade debtors is established when there is objective evidence that the company will not be able to collect all
amounts due according to the original terms of the debtors.

10
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Notes to the Financial Statements (continued)

1.11  Trade creditors
Trade creditors are obligations for pay for goods or services that have been acquired in the ordinary course of

business from suppliers. Accounts payable are classified as current liabilities if the company does not have an
unconditional right, at the end of the reporting period, to defer settlement for at least twelve maonths after the
reporting date, otherwise they are presenied as non-current liabilities.

Trade creditors are recognised initially at the transaction price and are repayable within one year and hence are
inciuded at the undiscounted amount of cash expected to be paid.

112 Financial instruments
The trust has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 'Other

Financial Instruments Issues' of FRS 102 to all of its financiai instruments.
Financial instruments are recognised in the trust's balance sheet when the trust becomes party to the contractual

provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there
is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis
or to realise the assst and setlle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction
price including fransaction costs and are subsequently carried at amortised cost using the effective interest
method unless the arrangement constitutes a financing transaction, where the transaction is measured at the
present value of the future receipts discounted at a market rate of interest. Financial assets classified as

receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recegnised at transaction price unless

the arrangement constitutes a financing transaction, where the debt instrument is measured at the present value
of the future payments discounted at a market rate of interest. Financial iiabilities classified as payable within

one year are not amartised.

Debt instruments are subsequenily carrfed at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
cperations from suppliers. Amounts payable are classified as current liabilifies if payment is due within one year
or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction
price and subsequently measured at amortised cost using the effective interest method.

Cerecognition of financial liabilities
Financial liabilities are derecognised when the frust's contractual obligations expire or are discharged or

cancelled.

11
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Notes to the Financial Statements {continued)

1.13  Fund accounting
Funds held by the charity are either:

Unrestricted funds - these are funds which can be used in accordance with the charitable objects at the
discretion of the dirsctors.

Designated funds - these are funds which can be used in accordance with the charitable objects at the discretion
of the directors.

Restricted funds - these are funds which can only be used for particular restricted purposes within the objects
of the charity. Restrictions arise when specified by the donor or when funds are raised for particular

puUrposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial

statements.
2. Income from dgnations
Unrestricted Restricted 2025 2024
Funds Funds Total Total
£ £ £ £
Gifts and donations 48,085 - 48,086 51,771
Income Tax recoverable and related
gift aid claimed 9,956 - 9,956 8,881
58,042 - 58,042 60,652
3 Income from charitable activities
Unrestricted Restricted 2025 2024
Funds Funds Total Total
£ £ £ £
Income from use of facilities 75,460 “ 75,460 77,069
Other income 2,205 - 2,205 -
77,665 - 77,665 77,069
12
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Notes to the Financlal Statements {continued)

4. Analysis of expenditure on charitable activities
Unrestricted Restricted 2025 2024
Funds Funds Total Total
£ £ £ £
Costs of providing facilities - - - -
Donations/Grants - - - -
Direct costs 122,543 1,365 123,938 98,781
Support costs 78,782 184 78,966 76,664
201,325 1.579 202,904 175,445

The charitable activities relate to the provision of Trinity House, Fusion, Winchcombe House and Portland House
fo The Parochial Church Council of the Ecclesiastical Parish of Holy Trinity, Cheltenham in support of thelr
charitable objectives,

Trinity Cheltenham Trust Limited
Annua! Report and Accounts 2025

5. Activities undertaken directly: Direct costs
Unrestricted Restricted 2025 2024
Funds Funds Total Total
£ £ £ £
Premises expenses 22745 - 22,745 21,182
Rant, rates and utilities 27,025 - 27,025 26,566
Equipment purchases 2,319 - 2,319 3,371
Insurance 4,671 - 4,671 4,599
Repairs and renewals 65,783 1,395 67,178 43,063
122,643 1,395 123,938 98,781
6. Support costs
Unrestricted Restricted 2025 2024
Funds Funds Totat Total
E £ £ £
Bank charges 69 - 69 34
interest pzaid 36,991 - 36,991 40,619
Legal and Professional fees 8,449 - 8,449 4,249
Other general & admin expenses 8,292 - 8,292 6,878
Depreciation 23,547 184 23,732 23,499
independent examination fees 1,434 - 1,433 1,385
78,782 184 78,966 76,664
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Notes to the Financlal Statements (continued)

7. Staff costs

The charity has no employess. The work of the charity is underiaken by volunteers and employees of The
Parochial Church Council of the Ecclesiastical Parish of Holy Trinity Cheltenham, the recharge of bookkeeping
and management accounts services as professional fees is included within support costs, the cost for the year
was £7,200 (2024 - £3,600)

8. Related party disclosures

None of the directors received any remuneration in the year.

During the year under review the charity charged The Parochlal Church Council of the Ecclesiastical Parish of
the Holy Trinity Cheltenham, a charity with commen trustees, for resources that were supplied during the year.
Charges during the year amounted to £86,653 (2024: £86,653), At the end of 31 December 2025 there was
£nil outstanding {2024:; £21,663).

During & prior year the charity recelved a loan from Kingdom Power Trust, a charity with a common trustee, Mr
Andrew Blyth (resigned 20 July 2025). No Interest is currently be charged on this loan. There was a balance
of £19,000 outstanding as at the 31 December 2025.

9, Tangible fixed assets
Freehold Leasehold Fittings,
land and property fixtures Total
buildings and
equipment
£ £ £ £
Cost
At 1 January 2025 1,089,982 489,000 27,657 1,608,639
Additions - - 1,769 1,769
Disposals - - (6,318) (6,319)
Al 31 December 2025 1,089,962 489,000 23,107 1,602,088
Depreciation
At 1 January 2025 204,775 32,111 26,734 263,620
Charge for the year 21,300 1,956 476 23,732
Disposals - - {6,319) {6,319)
Al 31 December 2025 226,075 34,067 20,891 281,033
Net book value
At 31 December 2025 863,207 454,833 2,216 1,321,056
At 1 January 2025 885,207 456,889 923 1,343,019
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Notes to the Financial Statements (continued)

10, Debtors
2025 2024
£ £
Trade Debtors - 21,903
Glft aid recoverable 795 3,674
VAT debtor - 1,171
Prepayments and accrued Income 4,631 4,521
5,426 31,269
1. Creditors: amounts falllng due within one year
2025 2024
£ £
Bank loan {secured) 12 45,542 47,605
Short term ican - -
Trade creditors 10,907 19,883
Corporate Credit Card 14 77
Accruals and deferred income 5,284 5,276
VAT Liability 2,502 -
64,249 72,841
Due after ons year:
2025 2024
£ £
Bank loan (secured) 12 450,069 461,267
Other long term loans 19,000 22,000
469,069 483,267
12. Loans and borrowings
Current loans and borrowings:
2025 2024
£ £
Bank loan {secured) 45,542 47,605
Short term loan - -
45,542 47,605
Non-current loans and barrowings:
2025 2024
£ £
Barnik loan (secured) 450,069 461,267
Other long term loans 19,000 22,000
469,069 483,267
The bank lcan is secured against the properties held by the Company.
15
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Notes to the Financial Statements (continued}
13. Deferred Income
Balance as at 1 January 2025

Received in the year 1,771
Amount released in the year -

Balance as at 31 December 2025 1,771 -

14. Company status

The members of the company are the directors named in the directors’ report. In the event of the charity being
wound up, the liability in respect of the guarantee is limited to £10 per member of the charity.

15. Statement of movement in reserves
Unrestricted Restricted 2025
Funds Funds Total
£ £ £
Balance at 1 January 2025 843172 - 843,172
Movement In the year (14,458) 1.585 {12,903)
Balance at 31 December 2025 828,684 1,585 830,269

16. Operating lease commitments

At the reporting end date, the company had outstanding commitments for future minimum lease payments
under non-cancellable operating leases of £2,092 (2024: £3,028)

16
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Directors’ Report
Reference and administrative details

Trinity Cheltenham Trust Limited (TCT) was established in August 2008 as a Company Limited by
Guarantee {Company Registration number 06681048), incorporated in England & Wales. TCT is a
registered charity as recognised by the Charities Commission (Charity number 1128804) and is accredited

in the HMRC Gift Aid scheme.

TCT is situated in Cheltenham, with its registered address being St James' House, St James’ Square,
Cheltenham GL50 3PR and its administrative address being Trinity Fusion, 98 Winchcombe Street,

Cheltenham, GL52 2NW.

This report covers the accounting period of TCT, from 1 January 2024 to 31 December 2024. The Directors
who served during this time were:

Permanent Directors
Team Rector of Holy Trinity Church, Cheltenham

Rev Andrew Blyth

Churchwardens of Holy Trinity Church, Cheltenham
Elizabeth Lang

Barry Lambert
Elected Directors
Christine Robertson Re-elected at the AGM
Nigel Jobson Re-elecled at the AGM
Guy Warner Ra-elected at the AGM
Andrew Yapp Re-elacted at the AGM

The Directors of TCT also call upon specialist advice in the areas of Health and Safety, Finance and
Premises Management.

TCT's Solicitors, Bankers and Independent Examiners are listed below:

Solicitors Bankers Independent Examiners
BPE Solicitors LLP National Westminster Bank PLC Nicholas J Bishop
St James’ House 31 Promenade Pitt Godden & Taylor LLP
St James’ Square Cheltenham Unit 3 Ambrose House
Cheltenham GL50 1LE Meteor Court
(L50 3PR Barnett Way

Barnwood

Gloucester

Gl4 3GG

Objectives and activities

The aims and objectives of Trinity Cheltenham Trust Limited are as follows:

+ To promote and advance all aspects of the Christian faith including, but not limited to, the promotion of
Christian beliefs through the holding of prayer meetings, lectures, public celebration of religious
festivals and producing or distributing literature relating to Christian faith to enlighten others about the

Christian faith.

s To provide and maintain community facilities for recreational or any other purposes including leisurs
time activities in the interests of social welfare as the company may think fit from time to time, with the
1
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object of improving the conditions of life and benefiting those persons who have need by reason of {to
include but not be limited to) their youth, poverty or social or economic circumstances.

s To relieve hardship, including financial hardship and to promote and preserve good health by the
provision of food, funds and support (to include advice and counselling} and such other assistance that
the company may think fit to offer from time to time, to benefit the homeless, aged, disabled, single
parent families and other persons in need.

TCT is committed to enabling as many people as possible to have access to its facilities and we maintain
a policy of being open and inclusive for all sections of the community. in striving towards this, TCT has
considered the Charity Commissioners’ guidance on public benefit.

Structure, governance and management

in order to maintain the charitable abjects, the Board of Directors has a minimum of seven members. Three
permanent members are the Incumbent minister of Holy Trinity Church, Cheltenham and the two elected
Churchwardens. A minimum of four other ‘ordinary members’ are nominated from the members of Holy
Trinity Church and elected at the Annual General Meeting. Newly appointed Directors, an induction briefing
is given to ensure they are aware of their responsibilities in relation to both Companies House and Charities
Commission guidance and the objectives of TCT.

A minimum of three general meetings are held through the year. There must be a quorum present to
conduct any business of no less than five Directors entitled to vote, of whom not less than three must be

elected directors.

The Directors may delegate certain authorities to specific directors or other persons as is felt necessary to
conduct business hetween meetings and facilitate the work of the Trust.

Risk management

The board regularly discuss and assess the major risks to which the company is exposed and considered
the safeguards that have been and can be implemented to mitigate those risks. In accordance with the
Statement of Recommended Practice for charities the Directors annually review and update the formal risk
assessment.

Achievements

Throughout 2024 TCT has continued to focus on the utilisation of assets in line with our charitable objects
and generating sufficient funds and donations to serve its aims and objectives and meet its financial

obligations, including servicing and reducing debt.

The Trust gains an income and furthers its charitable aims through hosting activities and providing space
in a number of properties to organisations whose objectives are congruent with that of TCT:

« The property known as 'Fusion’ at 98 Winchcombe Strest Cheltenham, held on a 250 year leasehold

¢ The adjoining bullding, known as ‘Trinity House' at 100-102 Winchcembe Street Cheltenham, for

which TCT owns the freehold (TCT has a mortgage with Kingdom Bank, secured against these

assets).
» The property known as Portland House at 45 Portland Street for which TCT owns the freehold (TCT
has a separate mortgage with Kingdom Bank, secured against this asset)

During 2024 the Trust's properties were used by:

o The Parochial Church Council of Trinity Church Cheltenham, under a non-exciusive license,
throughout the week in all the Trust’s properties to host a wide range of groups and activities
promoting the Christian faith and to provide a range of community services including offering
practical help, advice and services to the local community, homeless and socially excluded.
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e The Armoury Community gym - run in the Fusion building - in partnership with local Cheltenham
charity, Fresh Hope to promote physical and mental health and well-being.

« SPEAR - running in Trinity House — offering advice, training and practical support for a nationally
acclaimed programme providing training support for 16-24 year olds not in Education, Employment
or Training.

¢ Arange of one-off community and social welfare activities and events organised by local groups.

In 2023 the Trust undertook a fundraising campaign which enabled urgent repairs to a dangerous external
wall and repairs to the main heating system. The remained of the funds raised was used in 2024 to repair
The Garage roof as well as other minor building repairs and maintenance.

Financial review

Total income in the year was £155,668 (2023 - £186,149). The main source of income was from charitable
gifts or donations, which totalled £60,652 (2023 - £110,639)}. This figure was inclusive of £8,881 (2023 -
£13,060) Gift Aid recovered. There were no restricted gifts received within the year (2023 — nil).

TCT also generated £77,069 (2023 - £75,510) in the year through sales activity with income from the use
of its facilities.

Total Expenditure in the year was £175,445 (2023 - £158,117), including £3,927 (2023 - £3,402) on the
service charge associated with the leasehold of Trinity Fusion.

There were no expenses against restricted funds in the year {2023 — nil).

The resulting deficit for the year was £19,777 (2023 surplus - £28,032). Cumulative funds at the year-end
were £843,172 (2023 - £862,949}, which includes no carried forward restricted funds (2023 - nil).

At the year end, TCT owned tangible fixed assets with a net book value of £1,343,019 (2023 - £1,365,352)
and had net current liabilities of £16,580 (2023 - £5,200) TCT’s creditors which are due after more than one
year .are £483,267 (2023 - £497,203), which represents the balance of the Kingdom Bank mortgages
together with a private unsecured interest free loan.

TCT is registered for VAT. All items shown in the financial statements are net of VAT, with a VAT debtor of
£1,171 {2023 debtor - £2,358) at the year-end representing the balance of the VAT quarter ended 31
December 2024.

TCT holds no stock or petty cash.

Future Plans

The Directors are pleased to note the availability of significant funds during the course of the year towards
enargy efficiency upgrades to the buildings, namely Trinity House and Fusion. This will cover, cavity wall
insulation, lighting upgrades to LED and PIR moticn sensors and installation of solar PV panels. By the end
of 2024 the lighting upgrade had commenced, with the remainder of the work scheduled to be completed

by mid-February 2025,

The Trustees are aware of the inherent uncertainties in forecasting voluntary income; however, the Trust
has demonstrated ability to increase donations through direct appeals to supporters. The Directors will
continue to exercise all appropriate internal controls, reporting and general financial systems to ensure
effective financial management and to iimit financial exposure wherever possible and ensure we can meet
all obligations as a ‘going concern’. The Directors did note and follow up on some delays in receiving license
payments from the PCC of Trinity Cheltenham during the latter part of the year. An agreement is now in
place for the cutstanding sum to be paid.
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Reserves policy

TCT does not intend to build up substantial operational reserves. To minimise the risk of being unable to
meet all its financial obligations as they fall due, focusing on the need to pay long term liabilities, TCT
manages its cash flow so that there is usually at least sufficient cash flow reserves to pay the next three

months expenses. TCT does not employ any staff.

Statement of directors' responsibilities

The charity trustees (who are also the directors of the company for the purposes of company law) are
responsible for preparing a trustees' annual report and financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a true
and fair view of the state of affairs of the charitable company and the group and of the incoming resources
and application of resources, including the income and expenditure, of the charitable group for that period.

In preparing the financial statements, the trustees are required to:

¢ select suitable accounting policies and then apply them consistently;
e make judgements and estimates that are reasonable and prudent;
e prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the company will continue to function;
e observe the methods and principles in the Charities SORP; and
¢ state whether applicable UK accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the company and enable them to ensure that the financial
statements comply with the relevant Companies Act and Charities Act. They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the prevention and

detection of fraud and other irregularities.

This report was approved by the directors on [f/é Lt 2025 and signed on their behalf by

o QL/J
Mrs Elizabeth-zang

Direct?r / ¥ Director
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Independent examiner's report to the Trustees on the unaudited financial statements of
Trinity Cheltenham Trust Limited

| report to the Trustees on my examination of the financial statements of Trinity Cheltenham Trust Limited
for the year ended 31 December 2024.

Respective responsibilities and basis of report

As the charity’'s trustees of the Company (who are also the directors of the company for the purposes of
company law), you are responsible for the preparation of the accounts in accaordance with the requirements
of the Companies Act 2006 (“the 2006 Act”).

Having satisfied myself that the accounts of the Company are not required to be audited for this year under
Part 16 of the 2006 Act and are eligible for independent examination, | report in respect of my examination
of your charity’s accounts as carried out under section 145 of the Charities Act 2011 (“the 2011 Act”). In
carrying out my examination, | have followed the Directions given by the Charity Commission (under section

145(5)(b) of the 2011 Act.
Independent examiner’'s statement

| have completed my examination. | confirm that no material matters have come to my attention giving me
cause to believe that in material respect:

= accounting records were not kept in accordance with section 386 of the Companies Act 2006; or

< the accounts do not accord with such records; or

» the accounts do not comply with relevant accounting requirements under section 396 of the
Companies Act 2006 other than any requirement that the accounts give a ‘true and fair’ view which is
not a matter considered as part of an independent examination; or

« the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial reporting Standard applicable in the UK and
Republic of Ireland (FRS102).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements

to be reached.

M’\%Q@é PQ\P

Nicholas J Bishop 1 el A
Pitt Godden & Taylor LLP
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Statement of Financial Activities for the year ended 31 December 2024 including income and
expenditure account

2024 2023

Note £ £
Income and endowments from:
Daonations 2 60,652 110,639
Grant Income 17,942 -
Investment income 5 -
Charitable activities 3 77,069 75,510
Total income and endowments 155,668 186,149
Expenditure on:
Charitable activities 4 175,445 158,117
Total expenditure 175,445 158,117
Net movement in funds and
total funds carried forward (19,777) 28,032
Total funds brought forward 15 862,049 834,917
Total funds carried forward 15 843,172 862,949

There are no recognised gains or losses in the above financial year other than those passing through the
Statement of Financial Activities.

The notes on pages 9 to 16 form an integral part of these financial statements.
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Balance Sheet as at 31 December 2024

Fixed assets.
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current fiabilities

Creditors: amounts falling due after
more than one year

Net assets

Funds
Unrestricted funds

Trinity Cheltenham Trust Limited
Annual Report and Accounts 2024

Notes
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2024 2024 2023 2023

£ £ £ £

1,343,019 1,365,352
31,269 5,785
24,992 49,505
56,261 55,200
(72,841) (60,490)

(16,580) (5,200)

1,326,439 1,360,152

(483,267) (497,203)

843,172 862,049

843,172 862,949
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Balance Sheet (continued)

The company is entitled to the exemption from the audit requirement contained in section 477 of the
Companies Act 2008, for the year ended 31 December 2024.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act
2006 with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in
question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies regime.

G Jere 2025

The financial statements were approved by the Directors on

Miss Christine Robertson
Director

The notes on pages 9 to 16 form an integral part of these financial statements.
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Notes to the Financial Statements

1.1.

1.2

Accounting policies

Charity Information
Trinity Cheltenham Trust Ltd is a private company limited by guarantee incorporated in England

and Wales

Basis of preparation
The financial statements have been prepared in accordance with the trust's governing document,

the Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and
Republic of lreland” (*FRS 1027} and the Charities SORP "Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019). The trust is a Public Benefit Entity as defined by FRS 102.

The trust has taken advantage of the provisions in the SORP for charities not to prepare a
Statement of Cash Flows,

The financial statements are prepared in sterling, which is the functional currency of the trust.
Monetary amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal
accounting policies adopted are sef out below.

Going concern
At the time of approving the financial statements, the directors have a reasonable expectation that

the charity has adequate resources to continue in operational existence for the foreseeable future.
Thus, the directors continue to adopt the going concern basis of accounting in preparing the financial

statements.

1.3 Judgements and estimation uncertainty

1.4

The Trustees make estimates and assumptions concerning the future. There are no estimates or
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of

assets and liabilities within the next financial year.

Funds
General funds represent the funds of the charity that are not subject to any restrictions regarding their

use and are available for application on the general purposes of the Trustees. Funds designated for
a particular purpose by the Trustees are also unrestricted.

Restricted funds represent the funds of the charity that can only be used for particular restricted
purposes with in the object of the charity. Restrictions arise when specified by the donor or when

funds are raised for particular purposes.

The financial statements include all fransactions, assets and liabilities for which the Trustees are
rasponsible in law. They do not include the financial statements of church groups that owe their main
affiliation to anather body nor those that are informal gatherings of church members.
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Notes to the Financial Statements {continued)

1.5 Income and endowments
The charity is registared for VAT. Income from use of facilities represents the total invoice value,

excluding VAT, of sales and rentals made during the year.

Donations and legacies are included in full in the statement of financial activities when receivable.
Gifts donated for resale are included as income when they are sold. Donated assets are included at
the value to the charity where this can be quantified and a third party is bearing the cost. The value
of services provided by volunteers has not been included.

Grants, including grants for the purchase of fixed assets, are recognised in full in the Statement of
financial activities in the year in which they are receivable.

Income from investments is included in the year in which it is receivable.

1.6 Expenditure
Expenditure is recognised once there is a legal or constructive abligation to transfer economic

benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement, and the amount of the obligation can be measured reliably.

1.7 Taxation
The charities activities fall within the exemptions afforded by the provision of the Income and
Corporation Taxed Act 1988. Accordingly, there is no taxation charge in these financial statements.

1.8 Capitalisation and depreciation of tangible fixed assets
All assets costing more than £1,000 are capitalised.

Depreciation Is provided at rates calculated to write off the cost less residual value of each
asset (excluding freehold land) over its expected useful life, as follows:

Freehold buildings - 80 years straight line
Fixtures, fittings and equipment - 25% straight line
Leasehold property - 250 years straight line
1.9 Leasing
Rentals payable under operating leases are charged against income on a straight-line basis over the
lease term.

1.10 Trade debtors
Trade debtors are amounts due from customers for services performed in the ordinary course of

business.

Trade debtors are recognised initially at the transaction price. All trade debtors are repayable within
one year and hence are included at the undiscounted cost of cash expected fo be received. A
provision for the impairment of trade debtors is established when there is objective evidence that the
company will not be able to collect all amounts due accerding fo the original terms of the debtors.

10
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Notes to the Financial Statements (continued)

1141 Trade creditors
Trade creditors are obligations for pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if the company
does not have an unconditional right, at the end of the reporting period, to defer settlement for at [east
twelve months after the reporting date, otherwise they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and are repayable within one year and
hence are included at the undiscounted amount of cash expected to be paid.

1.12 Financial instruments
The trust has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section
12 ‘Other Financia! Instruments Issues’ of FRS 102 to all of its financial instruments.
Financial instruments are recognised in the trust's balance sheet when the trust becomes party to the

contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements,
when there is a legally enforceable right to set off the recognised amounts and there is an intention
to settle on a net basis ar to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at

transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of
interest. Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financlal liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing fransaction, where the debt instrument is measured
at the present value of the future payments discounted at a market rate of interest. Financial liabilities
classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of operations from suppliers. Amounts payabie are classified as current liabilities if payment
is due within one year or less. If not, they are presented as non-current liabilities. Trade creditors are
recognised initially at transaction price and subsequently measured at amortised cost using the

effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the trust's contractual obligations expire or are discharged

or cancelled.

11
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Notes to the Financial Statements (continued)

113 Fund accounting
Funds held by the charity are either:

Unrestricted funds - these are funds which can be used in accordance with the charitable objects at
the discretion of the directors.

Designated funds - these are funds which can be used in accordance with the charitable objects at
the discretion of the directors.

Restricted funds - these are funds which can only be used for particular resiricted purposes within
the objects of the charity. Restrictions arise when specified by the donor or when funds are ralsed

for particular purposes.

Further expianation of the nature and purpose of each fund is included in the notes to the financial

statements.
2. Income from donations
2024 2023
£ £
Gifts and donations 51,771 97,579
Income Tax recoverable and related gift aid claimed 8,881 13,060
60,652 110,639
3. Income from charitable activities
2024 2023
£ £
Income from use of facilities 77,069 75,510
QOther income - -
77,069 75,510
4, Analysis of expenditure on charitable activities
2024 2023
Notes £ £
Costs of providing facilities:
Donations/Grants - 7,472
Direct costs 5 98,781 70,576
Support costs 6 76,664 80,069
175,445 158,117

The charitable activities relate to the provision of Trinity House, Fusion, Winchcombe House and
Portland House to The Parochial Church Council of the Ecclesiastical Parish of Holy Trinity,

Cheltenham in support of their charitable objectives.
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Notes to the Financial Statements (continued)

5. Activities undertaken directly: Direct costs
2024 2023
£ £
Premises expenses 21,182 16,670
Rent, rates and utilities 26,566 21,271
Equipment purchases 3,371 1,880
Insurance 4,599 4,471
Repairs and renewals 43,083 26,284
98,781 70,576

6. Support costs

2024 2023
£ £
Bank charges 34 58
Interest paid 40,619 39,239
Legal and Professional fees 4,249 9,725
Qther general & admin expenses 6,878 5,744
Depreciation 23,499 23,408
Independent examination fees 1,385 1,805
76,664 80,069

7. Staff costs

The charity has no employees. The work of the charity is undertaken by volunteers and employees
of The Parochial Church Council of the Ecclesiastical Parish of Haly Trinity Cheltenham, the recharge
of bookkeeping and management accounts services as professional fees is included within support

costs, the cost for the year was £3,600 (2023 - £3,600)

8. Related party disclosures

None of the directors received any remuneration in the year.

During the year under review the charity charged The Parochial Church Council of the

Ecclesiastical Parish of the Holy Trinity Cheltenham, a charity with commaon trustees, for resources
that were supplied during the year. Charges during the year amounted to £86,653 (2023: £86,653).

At the end of 31 December 2023 there was £21,663 outstanding (2023: nil).

During a prior year the charity received a ioan from Kingdom Power Trust, a charity with a common
trustee, Mr Andrew Blyth. No interest is currently be charged on this loan. There was a balance of

£22,000 outstanding as at the 31 December 2024,

Trinity Cheltenham Trust Limited
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Notes to the Financial Statements {continued)

9, Tangible fixed assets
Freehold Leasehold Fittings,
land and property fixtures Total
buildings and
equipment
£ £ E ‘ £
Cost
At 1 January 2024 1,089,982 489,000 26,491 1,605,473
Additions - - 1,166 1,166
Disposals - - ~ -
At 31 December 2024 1,089,982 489,000 27,657 1,606,639
Depreciation
At 1 January 2024 183,475 30,155 26,491 240,121
Charge for the year 21,300 1,956 243 23,499
Disposals - - - -
At 31 December 2024 204,775 32,111 26,734 263,620
Net book value
At 31 December 2024 885,207 456,889 923 1,343,019
At 1 January 2024 906,507 458,845 - 1,365,352
10. Debtors
2024 2023
£ £
Trade Debtors 21,903 48
Gift aid recoverable 3,674 1,346
VAT debtor 1,171 -
Prepayments and accrued income 4,521 4,391
31,269 5,785
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Notes to the Financial Statements {continued)

11.  Creditors: amounts falling due within one year

Bank foan {secured)

Short term loan

Trade creditors

Corporate Credit Card
Accruals and deferrad income

VAT Liability

Due after one year:

Bank loan (secured)
Other long term loans

12, Loans and borrowings

Current loans and borrowings:

Bank loan {secured)
Short term loan

Non-current loans and borrowings:

Bank loan (secured)
Other long term loans

The bank loan is secured against the properties held by the Company.

13. Deferred income

Balance as at 1 January 2024
Received in the year
Amount released in the year

Balance as at 31 December 2024

Trinity Cheltenham Trust Limited
Annual Report and Accounts 2024

2024 2023

£ £

12 47,605 48,245

19,883 5,962

77 75

5,276 3,850

- 21358

72,841 60,490

2024 2023

£ £

12 461,267 472,203

22,000 31,500

483,267 497,203

2024 2023

£ £

47,605 48,254

47,605 48,254
2024 2023
£ £
461,267 472,203
22,000 31,500
483,267 497,203

2024 2023

£ £
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Notes to the Financial Statements {continued)

14, Company status

The members of the company are the directors named in the directors’ report. In the event of the
charity being wound up, the liability in respect of the guarantee is limited to £10 per member of the

charity.

15. Statement of movement in reserves

Balance at 1 January 2024
Movement in the year

Balance at 31 December 2024

16. Operating lease commitments

Funds
£
862,949
{(19,777)

843,172

At the reporting end date, the company had outstanding commitments for future minimum lease

payments under nen-cancellable operating leases of £3,028 (2023: £3,965)
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Directors’ Report
Referonce and administrative details

Trinity Cheltenham Trust Limited (TCT) was established in August 2008 as a Company Limited by
Guarantee (Company Registration number 06681048), incorporated in England & Wales, TCT Is a
registered charity as recognised by the Charities Commission (Charity number 1128804) and is accredited

in the HMRC Gift Aid schems.

TCT is situated in Cheltenham, with its registered address being St James' House, St James’ Square,
Cheltenham GL50 3PR and its administrative address belng Trinity Fuslon, 88 Winchcombe Street,

Cheltenham, GL52 2NW.

This report covers the accounting period of TCT, from 1 January 2023 to 31 December 2023. The Directors
who served during this time were: '

Permanent Directors
Team Rector of Holy Trintty Church, Cheltenham
Rev Andrew Blyth

Churchwardens of Holy Trinity Church, Cheltenham
Elizabeth Lang

Barry Lambert
Elected Directors
Christine Robertson Re-elected at the AGM
Nige! Jobson Re-elected at the AGM
Guy Warner Re-electad al the AGM
Andrew Yapp Elected at the AGM

The Directars of TCT also call upon speciaiist advice in the areas of Health and Safety, Finance and
Premises Management.

TCT's Saolicitors, Bankers and Independent Examiners are listed below:

Solicltors Bankers independent Examiners
BPE Solicitors LLP National Westminster Bank PLC Nicholas J Bishop
St James' House 31 Promenade Pitt Godden & Taylor LLP
St James' Square Cheltenham Unit 3 Ambrese House
Cheltenham GL50 1LE Meteor Court
GL50 3PR Barnett Way

Barnwood

Gloucester

GL4 3GG

Objectives and activities

The aims and objectives of Trinity Cheltenham Trust Limited are as follows:

» To promote and advancs all aspects of the Christian falth Including, but not limited to, the promotion of
Christian beliefs through the holding of prayer meetings, iectures, public celebration of religious
festlvals and producing or distributing literature relating to Christian faith to enlighten others about the

Christian faith.
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* To provide and maintain community faclities for recreational or any other purposes Including leisure
time activitles in the interests of social welfare as the company may think fit from time to time, with the
object of Improving the conditions of Iife and benefiting those persons who have need by reason of (to
Include but not be limited to) their youth, poverty or social or economic circumstances.

+ To relieve hardship, including financial hardship and to promote and preserve good health by the
provision of food, funds and support (to include advice and counselling) and such other assistance that
the company may think fit to offer from time to time, to benefit the homeless, aged, disabled, single

parent famllles and other persons in need.

TCT is committed to enabling as many people as possible to have access to its facilities and we maintain
a policy of being open and inclusive for all sectlons of the community. In striving towards this, TCT has
considered the Charity Commissioners' guidance on public bensfit.

Structure, governance and management

In order to maintain the charitable objects, the Board of Directors has a minimum of seven members. Three
permanent members are the Incumbent minister of Holy Trinity Church, Cheltenham and the two elected
Churchwardens. A minimum of four other ‘ordinary members’ are nominated from the members of Holy
Trinity Church and elected at the Annual General Meeting. Newly appointed Directors, an induction briefing
is given to ensure they are aware of their responsibilities In relation to both Companies House and Charities
Commisslon gufdance and the objectives of TCT.

A minimum of three general meetings are held through the year. There must be a quorum present to
conduct any business of no less than five Directors entitied to vote, of whom not less than three must be

elected directors.

The Directors may delegate certain authorities to specific directors or other persons as Is felt necessary to
conduct business between meetings and facilitate the work of the Trust,

Risk management

The board regularly discuss and assess the major risks to which the company is exposed and considered
the safeguards that have been and can be implemented to mitigate those risks. In accordance with the
Statement of Recommended Practice for charities the Directors annually review and update the formal risk

assessment.
Achievements

Throughout 2023 TCT has continued to focus on the utllisation of assets and generating sufficient funds
and donations to serve its aims and objectives and meet its financial obligations, Including servicing and

reducing debt.

The Trust gains an Income and furthers its charltable aims through hosting activities and providing space
in a number of propertles to organisations whose objectives are congruent with that of TCT:
+ TCT owns the property known as 'Fusion’ at 98 Winchcombe Street Cheltenham, held on a 250
year leasehold, and the adjoining building, known as Trinity House' at 100-102 Winchcombe Street
Cheltenham, for which TCT owns the freehold (TCT has a mortgage with Kingdom Bank, secured

against these assets).
s |n 2022, the Trust purchased and completed the refurbishment of 45 Portland Street for use as

business offices.

In March the Trust ran a major fundraising exerclse to generate funds for general operations and urgently
requlred maintenance work on Trinlty House and Fusion bulldings. Thanks to the generosity of supporters
a total of £43,785 was raised enabling repairs to a dangerous external wail and repairs to the main heating

system.
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During 2023 the Trust’s properties were used by

« The Parochial Church Council of Trinity Church Cheltenham, under a non-exclusive license,
throughout the week to host groups and activities promoting the Christian faith and to provide a
range of community services to give practical help and advice to the homeless and socially
excluded.

¢ The Armoury Community gym - run in the Fusion building in partnership with local Cheltenham
charity, Fresh Hope. Promoting health and well-being.

s SPEAR - to host administration and ftraining sessions for a nationally acclaimed programme
providing training support for 16-24 year olds not in Education, Employment or Tralning.

¢ Avrange of one-off community and soclal welfare activities and events organised by local groups.

The Directors also made a bursary grant to enable two students to particlpate in the FORM discipleship
programme being run at Trinity Cheltenham.

Financial review

Total income In the ysar was £186,149 (2022 - £137,366). The main source of income was from charltable
gifts or donatlons, which totalled £110,639 (2022 - £70,576). This figure was Inclusive of £13,060 (2022.-
£8,319) Gift Ald recovered. There were no restricted gifts received within the year (2022 - nil).

TCT also generated £75,510 (2022 - £66,790) in the year through sales activity with income from the use
of its facilities.

Total Expenditure in the year was £158,117 (2022 - £140,481), including £3,402 on the service charge
associated with the leasehold of Trinity Fusion and a refund of £512 following the end of the lease of
Winchcombe House offices (2022 - £14,807 on rent and service charge for Winchcombe House offices and
service charge assoclated with the Isasshold of Trinity Fusion).

There were no expenses against restricted funds in the year (2022 — nll).

The resulting surplus for the year was £28,032 (2022 deficit - £3,115). Cumulative funds at the year-end
were £862,949 {2022 - £834,917), which Includes no carried forward restricted funds {2022 - nil).

Atthe year end, TCT owned tangible fixed assets with a net book value of £1,365,352 (2022 - £1,388,760)
and had net current liabilities of £5,200 (2022 net current liabilities — £36,641) TCT's creditors which are
due after more than one year are £497,203 (2022 - £517,202), which represents the balance of the Kingdom
Bank mortgages together with a private unsecured interest free loan.

TCT is registered for VAT. All tems shown In the flnancial statements are net of VAT, with a VAT craditor
of £2,358 (2022 debtor - £1,897) at the year-end representing the balance of the VAT quarter ended 31

December 2023.
TCT holds no stock or petty cash.

Future Plans
The Directors are pleased to note the significant improvement and particularly the funds raised for capital

and maintenance items through donors.

In common with ofher charitable organisations, we continue to be somewhat impacted by the Coronavirus
pandemic, with a reduction in rental opportunities. The Trustees are aware of the Inherent uncertainties in
forecasting voluntary income; however, this last year has demonstrated the Trust's abllity to Increase
donations through direct appeals to supporters. The Directors will continue to exercise all appropriate
internal contrals, reporting and general financial systems to ensure effective financlal management and to
IImit financial exposure wherever possible and ensure we can meet ail obligations as a ‘going concern’.
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Reserves policy
TCT does not intend to build up substantial operational reserves. To minimise the risk of being unable to

meet all its financial obligations as they fall due, focusing on the need to pay long term liabilities, TCT
manages its cash flow so that there is usually at least sufficient cash flow reserves to pay the next three

months expenses. TCT does not employ any staff.

Statement of directors’ responslbilitles

The charlty trustees (who are also the directors of the company for the purposes of company iaw) are
responsible for preparing a trustees’ annual report and financial statements in accordance with applicable
law and United Kingdom Accounting Standards (Untted Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a true
and fair view of the state of affairs of the charitable company and the group and of the incoming resources
and application of resources, including the income and expenditure, of the charitable group for that period.

In preparing the financlal statements, the trustees are required to:

» select suitable accounting policies and then apply them coensistently;
» make judgements and estimates that are reasonable and prudent;
« prepare the financial statements on the going concern basis unless It is Inappropriate to presume that

the company will continue to function;
¢ observe the methods and principles in the Charlties SORP; and
» state whether applicable UK accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financlal position of the company and enable them to ensure that the financial
statements comply with the relevant Companies Act and Charities Act. They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the prevention and

detection of fraud and other irregularities.

independent examiners

A resolution proposing that Nicholas J Bishop of Pitt Godden & Taylor LLP be appointed as independent
examiners of TCT was passed on the 19% June 2023.

This report was approved by the directors on N0bb... Dlere..... 2024 and slgned on their behaif by

Mr Andrew Blyth
Director
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Independent examiner's report to the Trustees on the unaudited financlal statements of
Trinity Cheltenham Trust Limited

I report to the Trustees on my examination of the financial statements of Trinity Cheltenham Trust Limited
for the year ended 31 December 2023.

Respective responslbilitles and basis of report

As the charity’s trustees of the Company (who are also the directors of the company for the purposes of
company law}, you are responsibie for the preparation of the accounts in accordance with the requirements

of the Companies Act 2006 (“the 2006 Act”).

Having satisfied myself that the accounts of the Company are not required to be audited for this year under
Part 16 of the 2006 Act and are eligible for independent examination, | report In respect of my examination
of your charity's accounts as carried out under section 145 of the Charities Act 2011 ("the 2011 Act”). In
carrylng out my examination, | have followed the Directions given by the Charlty Commission (under section

145(5)b) of the 2011 Act.
Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my attentlon giving me
cause to belleve that in material respect:

« accounting records were not kept In accordance with section 386 of the Companles Act 2006; or

» the accounts do not accord with such records; or

« the accounts do not comply with relevant accounting requirements under section 396 of the
Companies Act 2006 other than any requirement that the accounts give a ‘true and fair’ view which is
not a matter considered as part of an independent examination; or

+ thefinancial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial reporting Standard applicable in the UK and

Republic of Ireland {FRS102).

I have no concerns and have come across no other matters in connection with the examination to which
attentlon should be drawn in this report In order to enable a proper understanding of the financial statements

to be reached.

nggr&isﬁp
10 Jung

Nicholas J Bishop Date: .....ooove it 2024
Fitt Godden & Taylor LLP
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Statement of Financlal Actlvities for the year ended 31 December 2023 including income and
expenditure account

2023 2022

Note £ £
Income and endowments from:
Donations 2 110,639 70,576
Charitable activities 3 75,510 66,790
Total income and endowmaents 186,149 137,366
Expendlture on:
Charitable activities 4 158,117 140,481
Total expenditure 158,117 140,451
Net movement In funds and
total funds carrled forward 28,032 (3,115)
Total funds brought forward 15 834,917 838,032
Total funds carried forward 15 862,949 834,917

There are no recognised gains or losses in the above financial year other than those passing through the
Statement of Financlal Activitles. :

The notes on pages 9 to 14 form an Integral part of these financial statements.
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Balance Sheeot as at 31 December 2023

Fixed assets.
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Neot current assets

Total assets less current liabllities

Credltors: amounts falling due after
more than one year

Net assets

Funds
Unrestricted funds

Trinity Cheltenham Trust Limited
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Notes

10

11

11

15

2023 2023 2022 2022

£ £ £ £

1,365,352 1,388,760
5,785 9,055
49,505 16,193
55,290 25,248
(60,490) (61,889)

(5,200) (36,641)

1,360,152 1,352,119

(497,203) (517,202)

862,949 834,917

862,949 834,917
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Balance Sheet (continued)

The company is entitled to the exemption from the audit requirement contained in section 477 of the
Companies Act 2008, for the year ended 31 Daecember 2023.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act
2006 with respect to accounting records and the preparation of financlal statements.

The members have not required the company to obtaln an audit of its financial statements for the year in
question In accordance with section 476,

These financlal statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies regime.

The financial statements were approved by the Directors on (& J'm 2024

Miss Christine Robertson
Director

The notes on pages 2 to 16 form an integral part of these financial statements,
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Notes to the Financial Statements

1.

1.1.

1.2

1.3

1.4

Trinity Cheltenham Trust Limited

Accounting pollicles

Charity Informatlon
Trinity Cheltenham Trust Ltd is a private company limited by guarantee incorporated in England

and Wales

Basls of preparation
The financlal statements have been prepared under the historical cost convention and in accordance

with the Charity Statement of Recommended Practice 2019 for FRS102. The trust constitutes a
public benefit entity as defined by FRS 102. The principal accounting policies adopted in the
preparation of the financial statements are as follows:

Going concern
At the time of approving the financial statements, the directors have a reasonable expectation that

the charlty has adequate resources to continue In operational existence for the foreseeable future.
Thus the directors continue to adopt the going concern basis of accounting in preparing the financial

statements.

Judgements and estimation uncertainty
The Trustees make estimates and assumptions concerning the future. There are no estimates or

assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year,

Funds
General funds represent the funds of the charity that are not subject to any restrictions regarding thelr

use and are available for application on the general purposes of the Trustees. Funds designated for
a particular purpose by the Trustees are also unrestricted,

Restricted funds represent the funds of the charity that can only be used for particular restricted
purposes with in the object of the charity. Restrictions arise when specified by the donor or when

funds are raised for particular purposes.

The financial statements include all transactions, assets and liabilities for which the Trustees are
responsible in law. They do not include the financial statements of church groups that owe their main
affiliation to another body nor those that are informal gatherings of church members.
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Notes to the Financlal Statements (continued)

1.5

1.6

1.7

1.8

1.9

1.10

Trinity Cheltenham Trust Limited

Income and sndowments
The charlty Is registered for VAT. Income from use of facilities represents the total involce value,

excluding VAT, of sales and rentals made during the year.

Danations and legacles are included in full in the statement of financial activiies when receivable.
Gifts donated for resale are Included as income when they are sold. Donated assets are Included at
the value to the charity where this can be quantified and a third party is bearing the cost. The value
of services provided by volunteers has not been included.

Grants, Including grants for the purchase of fixed assets, are recognised In full in the Statement of
financial actlvities in the year in which they are receivable.

Income from investments Is included in the year in which It Is receivable.

Expendlture
Expenses are recognised in the year in which they are Incurred.

Charitable expenditure comprises those costs Incurred by the charity in the delivery of its activities.
Itincludes both costs that can be allocated directly to such activities and those costs of an indirect

nature necessary to support them.

Taxatlon
The charities activities fall within the exemptions afforded by the provision of the Income and

Corporation Taxed Act 1988. Accordingly, there is no taxation charge in these financial statements.

Capitalisation and depraclation of tangible flxed assets
All assets costing more than £1,000 are capitalised.

Depreciation is provided at rates calculated to write off the cost less residual value of each
asset (excluding freehold land) over its expected useful life, as follows:

Freshold buildings - 50 years straight line
Fixtures, fittings and equipment - 25% straight line
Leasehold property - 250 years straight line
Leasing

Rentals payable under operating leases are charged against income on a straight-line basls over the
lease term.

Trade debtors
Trade debtors are amounts due from customers for services performed in the ordinary course of

business.

Trade debtors are recognised initially at the transaction price. All trade debtors are repayable within
one year and hence are Included at the undiscounted cost of cash expected to be received. A
provislon for the impairment of trade debtors is established when there is objective evidence that the
company will not be able to collect all amounts due according to the original terms of the debtors.
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Notes to the Financial Statements {continued)

1.1

1.12

Trade credltors

Trade creditors are obligations for pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if the company
does not have an unconditional right, at the end of the reporting period, to defer settlement for at least
twelve months after the reporting date, otherwise they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and are repayable within one year and
hence are included at the undiscounted amount of cash expected to be pald. :

Flnancial instruments
Financial instruments are classified and accountad for according to the substance of the contractual

arrangement, as financial assets, financial [fabilities or equity instruments. An equity instrument is any
contract that evidences a residual interest in the assets of the company after deducting all of its
liabilities. Where shares are issued, any component that creates a financial liability of the company Is
presented as a fability on the balance sheet. The corresponding dividends relating to the liability
component are charged as Interest expenses In the profit and loss account.

All financlal assets and liablitties are Initially measured at transaction price (Including transaction
costs), except for those financial assets classifled as at fair value through profit and loss, which are
Initially measured at fair value (which is normally the transaction price excluding transaction costs),
unless the arrangement constitutes a financing transaction. If an arrangement constitutes a flnancing
transaction, the financial asset or liability is measured at the present value of the future payments
discounted at a market rate of interest for a similar debt Instrument.

1.13 Fund accounting
Funds held by the charity are either:
Unrestricted funds - these are funds which can be used In accordance with the charitable objects at
the discretion of the directors.
Designated funds - these are funds which can be used in accordance with the charitable objects at
the discretion of the directors.
Restricted funds - these are funds which can only be used for particular restricted purposes within
the objects of the charity. Restrictions arise when specified by the donor or when funds are ralsed
for particular purposes.
Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.
2.  Income from donations
2023 2022
£ £
Gifts and donatlons 97,679 62,257
Income Tax recoverable and related gift aid claimed 13,060 8,319
110,639 70,576
11
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Notes to the FInancial Statements (continued)

3. income from charitable activities
2023 2022
£ £
Income from use of facilities 75,510 65,915
Other income - 875
75,510 66,790
4, Analysis of expenditure on charitable activitles
2023 2022
Notes £ £
Costs of providing facilities:
Donations/Grants 7,472 4,000
Direct costs 5 70,576 67,180
Suppoit costs 6 80,069 69,301
158,117 140,480

The charitable activities relate to the provision of Trinity House, Fusion, Winchcombe House and
Portland House to The Parochlal Church Council of the Ecclesiastical Parish of Holy Trinity,
Cheltenham in support of their charitable objectives.

5. Activitles undertaken directly: Direct costs

2023 2022
£ £
Premises expenses 18,670 21,665
Rent, rates and utllities 21,271 37,317
Equipment purchases 1,880 429
insurance 4,471 5,155
Repalrs and renewals 26,284 2,614
70,576 67,180
6. Support costs

2023 2022
£ £
Bank charges ' 58 113
Interest pald 39,239 25,246
Legal and Professional fees 9,725 11,420
Other general & admin expenses 5,744 6,125
Depreciation 23,408 23,632
Independent examination fees 1,885 2,765

80,069 69,301
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Notes to the Flnanclal Statements (continued)

7. Staff costs
The charity has no employees. The work of the charlty is undertaken by volunteers and employees
of The Parochial Church Council of the Ecclesiastical Parish of Holy Trinity Cheltenham on a free of
charge basis. The only exception in 2022 was the recharge of bookkeeping and management
accounts services as professlonal fees included within support costs.
8. Related party disclosures
None of the directors received any remuneration in the year.
During the year under review the charity charged The Parochial Church Council of the
Eccleslastical Parish of the Holy Trinity Cheltenham, a charity with common trustees, for resources
that were supplied during the year. Charges during the year amounted to £86,853 (2022: £72,211).
There was no outstanding balance as at the 31 December 2023.
During a prior year the charity received a loan from Kingdom Power Trust, a charity with a common
trustee. There was a balance of £25,000 outstanding as at the 31 December 2023.
9. Tangible flxed assets
Freehold Leasehold Fittings,
land and property fixtures Total
buildings and
equipment
£ £ £ £
Cost
At 1 January 2023 1,089,982 489,000 26,491 1,605,473
Additions - - - -
Disposals - - - -
At 31 December 2023 1,089,982 489,000 26,491 1,605,473
Depreciation
At 1 January 2023 162,176 28,199 26,338 216,713
Charge for the year 21,299 1,956 163 23,408
Disposals - - - -
At 31 Dacember 2023 183,475 30,155 26,491 240,121
Net book value
At 31 December 2023 906,507 458,845 - 1,365,352
At 1 January 2023 927,806 460,801 153 1,388,760
Trinlty Cheltenham Trust Limited 13
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Notes to the Financial Statements (continued)

10. Debtors

Trade Debtors

Gift ald recoverable

VAT dsbtor

Prepayments and accruad Income

11.  Creditors: amounts falling due within one year

Bank loan (secured)

Short term loan

Trade creditors

Corporate Credit Card
Accruals and deferred income

VAT Liability

Due after one year:

Bank loan {secured)
Other long term loans

12, Loans and borrowings

Current loans and. borrowlngs:

Bank loan (secured)
Short term loan

Non-current loans and borrowings:

Bank loan (secured)
Other long term loans

The bank loan Is secured against the properties held by the Company.

Trinity Cheltenham Trust Limited
Annual Report and Accounts 2023

2023 2022
£ £
48 74
1,346 2,824
- 1,897
4,391 4,260
5,785 9,055
2023 2022
£ £
12 48,245 45,549
5,962 10,976
75 56
3,850 5,308
2,358 -
60,490 61,889
2023 2022
£ £
12 472,203 485,702
25,000 31,500
497,203 517,202
2023 2022
£ £
48,254 45,549
48,254 45,549
2023 2022
£ £
472,203 485,702
25,000 31,500
497,203 517.202
14
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Notes to the Financial Statements {continued)

13. Defarred income

2023 2022

£ £

Balance as at 1 January 2023 - 12,035
Received in the year - -
Amount released In the year - 12,035

Balance as at 31 December 2023

14, Company status

The members of the company are the directors named in the directors’ report. In the event of the
charity being wound up, the liability in respect of the guarantse is limited to £10 per mamber of the

charity.
15. Statement of movement In reserves
Funds
£
Balance at 1 January 2023 834,917
Movement In the yaar 28,032
Balance at 31 December 2023 862,949

16. Operating lease commitments

At the reporting end date the company had outstanding commitments for future minimum lease
payments under non-cancellable operating leases of £3,965 (2022 £4,792)

Trinity Cheltenham Trust Limited 15
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Directors’ Report
Reference and administrative details

Trinity Cheltenham Trust Limited (TCT) was established in August 2008 as a Company Limited by
Guarantee (Company Registration number 06681048), incorporated in England & Wales. TCT is a
registered charity as recognised by the Charities Commission (Charity number 1128804) and is accredited
in the HMRC Gift Aid scheme.

TCT is situated in Cheltenham, with its registered address being St James' House, St James’ Square,
Cheltenham GL50 3PR and its administrative address being Trinity Fusion, 98 Winchcombe Street,
Cheltenham, GL52 2NW.

This report covers the accounting period of TCT, from 1 January 2022 to 31 December 2022. The Directors
who served during this time were:

Permanent Directors
Team Rector of Holy Trinity Church, Cheltenham

Rev Andrew Blyth
Churchwardens of Holy Trinity Church, Cheltenham
Elizabeth Lang From 14 February 2021
Barry Lambert From 14 February 2021
Elected Directors

Christine Robertson Re-elected at the AGM
Nigel Jobson Re-elected at the AGM
Guy Warner Re-elected at the AGM

The Directors of TCT also call upon specialist advice in the areas of Health and Safety, Finance and
Premises Management.

TCT's Solicitors, Bankers and Independent Examiners are listed below:

Solicitors Bankers Independent Examiners

BPE Solicitors LLP National Westminster Bank PLC Hazlewoods LLP

St James’ House 31 Promenade Staverton Court

St James’ Square Cheltenham Staverton

Cheltenham GL50 1LE Cheltenham

GL50 3PR GL51 0UX
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Objectives and activities

The aims and objectives of Trinity Cheltenham Trust Limited are as follows:

e To promote and advance ali aspects of the Christian faith including, but not limited to, the promotion of
Christian beliefs through the holding of prayer meetings, lectures, public celebration of religious
festivals and producing or distributing literature relating to Christian faith to enlighten others about the
Christian faith.

e To provide and maintain community facilities for recreational or any other purposes including leisure
time activities in the interests of social welfare as the company may think fit from time to time, with the
object of improving the conditions of life and benefiting those persons who have need by reason of (to
include but not be limited to) their youth, poverty or social or economic circumstances.

e To relieve hardship, including financial hardship and to promote and preserve good health by the
provision of food, funds and support (to include advice and counselling) and such other assistance that
the company may think fit to offer from time to time, to benefit the homeless, aged, disabled, single
parent families and other persons in need.

TCT is committed to enabling as many people as possible to have access to its facilities and we maintain
a policy of being open and inclusive for all sections of the community. In striving towards this, TCT has
considered the Charity Commissioners’ guidance on public benefit.

Structure, governance and management

in order to maintain the charitable objects, the Board of Directors has a minimum of seven members. Three
permanent members are the Incumbent minister of Holy Trinity Church, Cheltenham and the two elected
Churchwardens. A minimum of four other ‘ordinary members’ are nominated from the members of Holy
Trinity Church and elected at the Annual General Meeting. Newly appointed Directors, an induction briefing
is given to ensure they are aware of their responsibilities in relation to both Companies House and Charities
Commission guidance and the objectives of TCT.

A minimum of three general meetings are held through the year. There must be a quorum present to
conduct any business of no less than five Directors entitled to vote, of whom not less than three must be
elected directors.

The Directors may delegate certain authorities to specific directors or other persons as is felt necessary to
conduct business between meetings and facilitate the work of the Trust.

Risk management

The board regularly discuss and assess the major risks to which the company is exposed and considered
the safeguards that have been and can be implemented to mitigate those risks. In accordance with the
Statement of Recommended Practice for charities the Directors annually review and update the formal risk
assessment.

Trinity Cheltenham Trust Limited 2
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Directors’ Report (continued)
Achievements, performance and plans for future periods

Throughout 2022 and against the backdrop of the continuing impact of the Covid-19 pandemic, TCT has
continued to focus on the utilisation of facilities and generating sufficient funds and donations to serve its
aims and objectives and meet its financial obligations, including servicing and reducing debt.

TCT owns the property known as ‘Fusion’ at 98 Winchcombe Street Cheltenham, held on a 250 year
leasehold, and the adjoining building, known as ‘Trinity House’ at 100-102 Winchcombe Street Cheitenham,
for which TCT owns the freehold (TCT has a mortgage with Kingdom Bank, secured against these assets).
For part of the year, the Trust also maintained a lease for office space at ‘Winchcombe House’ on
Winchcombe Street in Cheltenham. However, during the year as a result of a substantial voluntary donation,
the Trust completed the refurbishment of a newly acquired business property at 45 Portland Street and
therefore ended the lease on Winchcombe House. The Trustees are currently assessing the need for
expenditure on repairs to Fusion and Trinity House.

The Trust gains an income and furthers its charitable aims through hosting activities and providing space
in these properties to organisations whose objectives are congruent with that of TCT:

e The PCC of Trinity Church Cheltenham, under a non-exclusive license, use the buildings
throughout the week to host groups and activities promoting the Christian faith and to provide a
range of community services to give practical help and advice to the homeless and socially
excluded.

¢ The Armoury Community gym - run in Fusion in partnership with local Cheltenham charity, Fresh
Hope.

» SPEAR - space for a new centre to run this nationally acclaimed programme providing training
support for 16-24year olds not in Education, Employment or Training

e A range of one-off community and social welfare activities and events organised by local groups.

The Directors made a grant to enable two students to participate in the FORM discipleship programme at
Trinity Cheltenham.

Financial review

Total income in the year was £137,366 (2021 - £319,011). The main source of income was from charitable
gifts or donations, which totalled £70,576 (2021 - £254,871). This figure was inclusive of £8,319 (2021 -
£7,693) Gift Aid recovered. There were no restricted gifts received within the year (2021 — nil).

TCT also generated £66,790 (2021 - £64,140) in the year through sales activity with income from the use
of its facilities.

Total Expenditure in the year was £140,481 (2021 - £132,740), including £14,607 (2021 - £24,262) on rent
and service charge for Winchcombe House offices and service charge associated with the leasehold of
Trinity Fusion.

There were no expenses against restricted funds in the year (2021 — nil).

The resulting deficit for the year was £3,115 (2021 surplus - £186,271). Cumulative funds at the year-end
were £834,917 (2021 - £838,032), which includes no carried forward restricted funds (2021 - nil).

At the year end, TCT owned tangible fixed assets with a net book value of £1,388,760 (2021 - £1,347,140)
and had net current liabilities of £1,995 (2021 net current liabilities — £213,645) TCT’s creditors which are
due after more than one year are £551,848 (2021 - £295,463), which represents the balance of the Kingdom
Bank mortgages together with a private unsecured interest free loan.

Trinity Cheltenham Trust Limited 3
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TCT is registered for VAT. All items shown in the financial statements are net of VAT, with a VAT debtor of
£1,897 (2021 creditor - £3,027) at the year-end representing the balance of the VAT quarter ended 31
December 2022.

TCT holds no stock or petty cash.

Future Plans and the continuing impact of Covid-19 and economic climate

The purchase of 45 Portland Street significantly reduced the level of our reserves; however, in the long-term
there will be savings on the rent previously paid for the Winchcombe Street offices and we have gained a
significant asset. The Directors are though very mindful of the urgent need to increase income and restore
the level of reserve in the short-term.

In common with other charitable organisations, we continue to be impacted by the Coronavirus pandemic,
with a reduction in rental opportunities. The Trustees are aware of the inherent uncertainties in forecasting
voluntary income; however, given past performance, we believe that direct appeals to supporters will result
in increased donations. The Directors will continue to exercise all appropriate internal controls, reporting
and general financial systems to ensure effective financial management and to limit financial exposure
wherever possible and ensure we can meet all obligations as a ‘going concern’.

Statement of directors' responsibilities

The charity trustees (who are also the directors of the company for the purposes of company law) are
responsible for preparing a trustees’ annual report and financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a true
and fair view of the state of affairs of the charitable company and the group and of the incoming resources
and application of resources, including the income and expenditure, of the charitable group for that period.
In preparing the financial statements, the trustees are required to;

e select suitable accounting policies and then apply them consistently;

e make judgements and estimates that are reasonable and prudent;

= prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue to function;

e observe the methods and principles in the Charities SORP; and

o state whether applicable UK accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the company and enable them to ensure that the financial
statements comply with the relevant Companies Act and Charities Act. They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Independent examiners

A resolution proposing that Hazlewoods LLP be re-appointed as independent examiner of TCT was passed
on the 14" June 2022.

oy
This report was approved by the directors on 'q#\)&"é— ..... 2023 and signed on their behalf by

Mr Andrew Blyth
Director
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Independent examiner's report to the Trustees on the unaudited financial statements of
Trinity Cheltenham Trust Limited

| report to the Trustees on the financial statements of Trinity Cheltenham Trust Limited for the year ended
31 December 2022.

Respective responsibilities and basis of report

As the charity’s trustees of the Company (who are also the directors of the company for the purposes of
company law), you are responsible for the preparation of the accounts in accordance with the requirements
of the Companies Act 2006 (“the 2006 Act").

Having satisfied myself that the accounts of the Company are not required to be audited for this year under
Part 16 of the 2006 Act and are eligible for independent examination, | report in respect of my examination
of your charity’s accounts as carried out under section 145 of the Charities Act 2011 (“the 2011 Act”). In
carrying out my examination, | have followed the Directions given by the Charity Commission (under section
145(5)(b) of the 2011 Act.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention giving me
cause to believe that in material respect:

- accounting records were not kept in accordance with section 386 of the Companies Act 2006; or
» the accounts do not accord with such records; or

- the accounts do not comply with relevant accounting requirements under section 396 of the
Companies Act 2006 other than any requirement that the accounts give a ‘true and fair’ view which is
not a matter considered as part of an independent examination; or

» the accounts have not been prepared in accordance with the Charities SORP (FRS102).

In considering other matters to which attention should be drawn, we draw your attention to note 1.2 to the financial
statements and the disclosures made in the going concern accounting policy which describes an uncertainty
relating to the going concern of the Charity. The Charity is dependent on donations and other income which are
inherently uncertain and difficult to predict as the UK eases lockdown and enters the inevitable post lockdown
recession. The financial statements do not include any adjustments that would result if the financial statements
were not prepared on a going concern basis.

Otherwise | have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of the accounts
to be reached.

oo

Scott Lawrence Date: ..
Hazlewoods

Chartered Accountants

Cheltenham
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Statement of Financial Activities

2022 2021

Note £ £
Income and endowments from:
Donations 2 70,576 254,871
Charitable activities 3 66,790 64,140
Total income and endowments 137,366 319,011
Expenditure on:
Charitable activities 4 140,481 132,740
Total expenditure 140,481 132,740
Net movement in funds and
total funds carried forward (3,115) 186,271
Total funds brought forward 15 838,032 651,761
Total funds carried forward 15 834 917 838,032

All funds are unrestricted in the current and prior year.

Continuing operations
Income derives wholly from continuing operations.

Total recognised gains and losses

There are no recognised gains or losses in the above financial year other than those passing through the
Statement of Financial Activities.

The notes on pages 9 to 14 form an integral part of these financial statements.
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Balance Sheet as at 31 December 2022

Fixed assets.
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Net assets

Funds
Unrestricted funds

Trinity Cheltenham Trust Limited
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15

2022

9,055
16,193
25,248

(61,889)

2022 2021

£ £
1,388,760

13,635

12,134

25,769

(239,414)
(36,641)
1,352,119
(517,202)
834,917
834,917

2021

1,347,140

(213,645)
1,133,495

(295,463)

838,032

838,032
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Balance Sheet (continued)
Directors’ Statements required by Section 475 for the year ended 31 December 2022
in approving these financial statements as directors of the company we hereby confirm:

(a) that for the period stated above the charitable company was entitled to the exemption conferred by
Section 477 of the Companies Act 2006;

(b) that no notice has been deposited at the registered office of the charitable company pursuant to Section
476 requesting that an audit be conducted for the year ended 31 December 2022 and

(c) that we acknowledge our responsibilities for:
(1) ensuring that the company keeps accounting records which comply with Section 386, and

(2) preparing financial statements which give a true and fair view of the state of affairs of the company as
at the end of the financial period and of its profit or loss for the period then ended in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the provisions of the Companies
Act 2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements are prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies.

-
The financial statements were approved by the board of directors on \,M e, 2023 and signed
on its behalf by:

2N

Miss Christine Robertson
Director

The notes on pages 9 to 16 form an integral part of these financial statements.
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Notes to the Financial Statements

1.1.

1.2

Accounting policies

Basis of preparation

The financial statements have been prepared under the historical cost convention and in accordance
with the Charity Statement of Recommended Practice 2019 for FRS102. The trust constitutes a
public benefit entity as defined by FRS 102. The principal accounting policies adopted in the
preparation of the financial statements are as follows:

Going concern

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast a significant doubt on the ability
of the Charity to continue as a going concern. The Trustees make this assessment in respect of one
year from the date of approval of the financial statements.

In making the current year's assessment the Trustees have taken into account cash reserves and
available unrestricted funds at the point of approving the financial statements and reviewed detailed

forecasts.

There are inherent uncertainties regarding the forecasts, such as the extent of the impact of the UK
recession on the Charity and the levels of future incoming resources. However the Charity continues
to be supported by its supporters and the Trustees have a reasonable expectation that the Charity
will have adequate resources to continue in operation for at least 12 months from approval of these
financial statements.

Consequently, the Trustees have concluded that it is appropriate to adopt the going concern basis in
preparing the annual statements.

1.3 Judgements and estimation uncertainty

14

The Trustees make estimates and assumptions concerning the future. There are no estimates or
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year.

Funds
General funds represent the funds of the charity that are not subject to any restrictions regarding their
use and are available for application on the general purposes of the Trustees. Funds designated for

a particular purpose by the Trustees are also unrestricted.

Restricted funds represent the funds of the charity that can only be used for particular restricted
purposes with in the object of the charity. Restrictions arise when specified by the donor or when
funds are raised for particular purposes.

The financial statements include all transactions, assets and liabilities for which the Trustees are
responsible in law. They do not include the financial statements of church groups that owe their main
affiliation to another body nor those that are informal gatherings of church members.
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Notes to the Financial Statements (continued)

1.5

1.6

1.7

1.8

1.9

Trinity Cheltenham Trust Limited

Income and endowments
The charity is registered for VAT. Income from use of facilities represents the total invoice value,

excluding VAT, of sales and rentals made during the year.

Donations and legacies are included in full in the statement of financial activities when receivable.
Gifts donated for resale are included as income when they are sold. Donated assets are included at
the value to the charity where this can be quantified and a third party is bearing the cost. The value
of services provided by volunteers has not been included.

Grants, including grants for the purchase of fixed assets, are recognised in full in the Statement of
financial activities in the year in which they are receivable.

Income from investments is included in the year in which it is receivable.

Expenditure
Expenses are recognised in the year in which they are incurred.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities.
ltincludes both costs that can be allocated directly to such activities and those costs of an indirect

nature necessary to support them.

Taxation
The charities activities fall within the exemptions afforded by the provision of the Income and
Corporation Taxed Act 1988. Accordingly, there is no taxation charge in these financial statements.

Capitalisation and depreciation of tangible fixed assets
All assets costing more than £1,000 are capitalised.

Depreciation is provided at rates calculated to write off the cost less residual value of each
asset (excluding freehold land) over its expected useful life, as follows:

Freehold buildings - 50 years straight line
Fixtures, fittings and equipment - 25% straight line
Leasehold property - 250 years straight line
Leasing

Rentals payable under operating leases are charged against income on a straight-line basis over the
lease term.

Trade debtors
Trade debtors are amounts due from customers for services performed in the ordinary course of

business.

Trade debtors are recognised initially at the transaction price. All trade debtors are repayable within
one year and hence are included at the undiscounted cost of cash expected to be received. A
provision for the impairment of trade debtors is established when there is objective evidence that the
company will not be able to collect all amounts due according to the original terms of the debtors.

10
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Notes to the Financial Statements (continued)

1.11 Trade creditors
Trade creditors are obligations for pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if the company
does not have an unconditional right, at the end of the reporting period, to defer settlement for at least
twelve months after the reporting date, otherwise they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and are repayable within one year and
hence are included at the undiscounted amount of cash expected to be paid.

1.12 Financial instruments
Financial instruments are classified and accounted for according to the substance of the contractual
arrangement, as financial assets, financial liabilities or equity instruments. An equity instrument is any
contract that evidences a residual interest in the assets of the company after deducting all of its
liabilities. Where shares are issued, any component that creates a financial liability of the company is
presented as a liability on the balance sheet. The corresponding dividends relating to the liability
component are charged as interest expenses in the profit and loss account.

All financial assets and liabilities are initially measured at transaction price (including transaction
costs), except for those financial assets classified as at fair value through profit and loss, which are
initially measured at fair value (which is normally the transaction price excluding transaction costs),
unless the arrangement constitutes a financing transaction. If an arrangement constitutes a financing
transaction, the financial asset or liability is measured at the present value of the future payments
discounted at a market rate of interest for a similar debt instrument.

1.13 Fund accounting
Funds held by the charity are either:

Unrestricted funds - these are funds which can be used in accordance with the charitable objects at
the discretion of the directors.

Designated funds - these are funds which can be used in accordance with the charitable objects at
the discretion of the directors.

Restricted funds - these are funds which can only be used for particular restricted purposes within
the objects of the charity. Restrictions arise when specified by the donor or when funds are raised
for particular purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial

statements.
2.  Income from donations
2022 2021
£ £
Gifts and donations 62,257 247,178
Income Tax recoverable and related gift aid claimed 8,319 7,693
70,576 254,871
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Notes to the Financial Statements (continued)

3. Income from charitable activities
2022 2021
£ £
Income from use of facilities 65,915 63,951
Other income 875 189
66,790 64,140
4, Analysis of expenditure on charitable activities
2022 2021
Notes £ £
Costs of providing facilities:
Donations/Grants 4,000 -
Direct costs 5 67,180 74277
Support costs 6 69,301 58,463
140,480 132,740

The charitable activities relate to the provision of Trinity House, Fusion, Winchcombe House and
Portland House to The Parochial Church Council of the Ecclesiastical Parish of Holy Trinity,
Cheltenham in support of their charitable objectives.

5. Activities undertaken directly: Direct costs
2022 2021
£ £
Premises expenses 21,665 17,355
Rent, rates and utilities 37,317 41,758
Equipment purchases 429 775
Insurance 5,155 5,069
Repairs and renewals 2,614 9,320
67,180 74,277
6. Support costs
2022 2021
£ £
Bank charges 113 118
Interest paid 25,246 7,406
Legal and Professional fees 11,420 26,891
Other general & admin expenses 6,125 5,839
Depreciation 23,632 15,477
Independent examination fees 2,765 2,732
69,301 58,463
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Notes to the Financial Statements (continued)

7. Staff costs

The charity has no employees. The work of the charity is undertaken by volunteers and employees
of The Parochial Church Council of the Ecclesiastical Parish of Holy Trinity Cheltenham on a free of
charge basis. The only exception in 2022 was the recharge of bookkeeping and management

accounts services as professional fees included within support costs.

8. Related party disclosures

None of the directors received any remuneration in the year.

There were no other transactions related to the directors and no amounts outstanding at the year

end in relation to transactions with directors other than loan balances mentioned above.

9. Tangible fixed assets

Cost

At 1 January 2022
Additions
Disposals

At 31 December 2022

Depreciation

At 1 January 2022
Charge for the year
Disposals

At 31 December 2022

Net book value
At 31 December 2022

At 1 January 2022

10. Debtors

Trade Debtors

Gift aid recoverable

VAT debtor

Prepayments and accrued income

Trinity Cheltenham Trust Limited
Annual Report and Accounts 2022

Freehold Leasehold Fittings,
land and property fixtures Total
buildings and
equipment
£ £ £ £
1,024,730 489,000 37,309 1,551,039
65,252 - - 65,252
- - (10,818) (10,818)
1,089,982 489,000 26,491 1,605,473
141,567 26,243 36,089 203,899
20,609 1,956 1,067 23,632
- - (10,818) (10,818)
162,176 28,199 26,338 216,713
927,806 460,801 153 1,388,760
883,163 462,757 1,220 1,347,140
2022 2021
£ £
74 -
2,824 2,071
1,897 -
4,260 11,564
9,055 13,635
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Notes to the Financial Statements (continued)

11.  Creditors: amounts falling due within one year

Bank loan (secured)

Short term loan

Trade creditors

Corporate Credit Card
Accruals and deferred income

VAT Liability

Due after one year:

Bank loan (secured)
Other long term loans

12. Loans and borrowings

Current loans and borrowings:

Bank loan (secured)
Short term loan

Non-current loans and borrowings:

Bank loan (secured)
Other long term loans

The bank loan is secured against the properties held by the Company.

13. Deferred income

Balance as at 1 January 2022
Received in the year
Amount released in the year

Balance as at 31 December 2022

Trinity Cheltenham Trust Limited
Annual Report and Accounts 2022

2022 2021
£ £
12 45,549 12,047
. 200,000
10,976 71472
56 88
5,308 17,080
- 3,027
61,889 239,414
2022 2021
£ £
12 485,702 258,963
31,500 36,500
517,202 295,463
2022 2021
£ £
45,549 12,047
. 200,000
45,549 212,047
2022 2021
£ £
485,702 258,963
31,500 36,500
517,202 295,463
2022 2021
£ £
12,035 -
: 12,035
12,035 i
= 12,035
14
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14. Company status

The members of the company are the directors named in the directors’ report. In the event of the
charity being wound up, the liability in respect of the guarantee is limited to £10 per member of the

charity.
15. Statement of movement in reserves

Funds
£

Balance at 1 January 2022 838,032
Movement in the year (3,118)

Balance at 31 December 2022 834,914
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Annual Report and Accounts 2022



TRINITY CHELTENHAM TRUST
England & Wales - Charity number 1128804

Accounts




Trinity
Cheltenham
Trust
Limited

Annual Report and Financial Statements

for the year ended 31 December 2021

Registered Charity No. 1128804
Company No. 06681048



Trinity Cheltenham Trust Limited
Annual Report and Financial Statements for the year ended 31 December 2021

CONTENTS
Page
Directors’ report 1-5
Independent examiners’ report 6
Statement of financial activities 7
Balance sheet 8-9
Notes to the financial statements 10-16

Trinity Cheltenham Trust Limited
Annual Report and Accounts 2021



Trinity Cheltenham Trust Limited
Annual Report and Financial Statements for the year ended 31 December 2021

Directors’ Report
Reference and administrative details

Trinity Cheltenham Trust Limited (TCT) was established in August 2008 as a Company Limited by
Guarantee (Company Registration number 06681048), incorporated in England & Wales. TCT is a
registered charity as recognised by the Charites Commission (Charity number 1128804) and is
accredited in the HMRC Gift Aid scheme.

TCT is situated in Cheltenham, with its registered address being St James’ House, St James’' Square,
Cheltenham GL50 3PR and its administrative address being Trinity Fusion, 98 Winchcombe Street,
Cheltenham, GL52 2NW.

This report covers the accounting period of TCT, from 1 January 2021 to 31 December 2021. The
Directors who served during this time were:

Permanent Directors
Team Rector of Holy Trinity Church, Cheltenham
Rev Andrew Blyth

Churchwardens of Holy Trinity Church, Cheltenham

Helen Stott Until 14" February 2021
James Mears Until 14" February 2021
Elizabeth Lang From 14" February 2021
Barry Lambert From 14" February 2021
Elected Directors
Martin Dearman Until 14" June 2021
Steven Hughes Until 22" July 2021
Christine Robertson Re-elected at the AGM
Nigel Jobson Re-elected at the AGM
Guy Warner Appointed June 2021; Elected at the AGM

The Directors of TCT also call upon specialist advice in the areas of Health and Safety, Finance and
Premises Management.

TCT's Solicitors, Bankers and Independent Examiners are listed below:

Solicitors Bankers Independent Examiners

BPE Solicitors LLP National Westminster Bank PLC Hazlewoods LLP

St James' House 31 Promenade Staverton Court

St James’ Square Cheltenham Staverton

Cheltenham GL50 1LE Cheltenham

GL50 3PR GL51 0UX

Trinity Cheltenham Trust Limited 1
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Directors’ Report (continued)
Structure, governance and management

As TCT was established for the benefit of the Christian congregational community of Cheltenham, the
majority of Directors are appointed through direct elections within the local parish. Prospective Directors
are nominated by the congregation, and elected at the TCT Annual General Meeting.

In order to maintain the objective of operating for the benefit of Holy Trinity Church, Cheltenham and
other such bodies as the directors may see fit, the board has a minimum of seven members. This
membership consists of three permanent members, being the incumbent minister of Holy Trinity Church,
Cheltenham and the two church wardens. In addition, a minimum of four ordinary members, elected as
detailed above.

No business is transacted at general meetings without a quorum present, being no less than five
Directors entitled to vote, of whom not less than three must be elected Directors.

The Directors of TCT may delegate certain authorities to specific Directors or other persons as is felt
necessary.

When appointing newly elected Directors, TCT has a policy of induction which includes ensuring that they
are fully aware of their responsibilities in relation to both Companies House and Charities Commission
guidance and the objectives of TCT.

Risk management

The board regularly discuss and assess the major risks to which the company is exposed and considered
the safeguards that have been and can be implemented to mitigate those risks. In accordance with the
Statement of Recommended Practice for charities the Directors annually review and update the formal
risk assessment.

Objectives and activities

The aims and objectives of Trinity Cheltenham Trust Limited are as follows:

e To promote and advance all aspects of the Christian faith including, but not limited to, the promotion
of Christian beliefs through the holding of prayer meetings, lectures, public celebration of religious
festivals and producing or distributing literature relating to Christian faith to enlighten others about the
Christian faith.

e To provide and maintain community facilities for recreational or any other purposes including leisure
time activities in the interests of social welfare as the company may think fit from time to time, with the
object of improving the conditions of life and benefiting those persons who have need by reason of (to
include but not be limited to) their youth, poverty or social or economic circumstances.

e To relieve hardship, including financial hardship and to promote and preserve good health by the
provision of food, funds and support (to include advice and counselling) and such other assistance
that the company may think fit to offer from time to time, to benefit the homeless, aged, disabled,
single parent families and other persons in need.

TCT is committed to enabling as many people as possible to have access to its facilities and we maintain
a policy of being open and inclusive for all sections of the community. In striving towards this, TCT has
considered the Charity Commissioners’ guidance on public benefit.

Trinity Cheltenham Trust Limited 2
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Directors’ Report (continued)
Achievements, performance and plans for future periods

Throughout 2021 and against the backdrop of the Covid-19 pandemic TCT has continued to focus on the
utilisation of facilities and generating sufficient funds and donations to serve its aims and objectives and
meet its financial obligations, including servicing and reducing debt.

TCT has continued to operate substantially through the property known as ‘Trinity Fusion' at 98
Winchcombe Street Cheltenham, held on a 250 year leasehold, and the adjoining building, known as
‘Trinity House' at 100-102 Winchcombe Street Cheltenham, for which TCT owns the freehold (TCT has a
mortgage with Kingdom Bank, secured against these assets). The Trust also maintained a lease for rental
of additional office space at ‘Winchcombe House’ on Winchcombe Street in Cheltenham. Space in these
properties being utilised to further the Trust's aims and objectives by organisations whose objectives are
congruent with that of TCT.

e The main licensed user continues to be The PCC of Trinity Church Cheltenham, under a non-
exclusive contract. The PCC provide a range of services directly from the buildings including
practical help and advice for the homeless and socially excluded; community facilities for social
welfare and groups and courses to promote the Christian faith.

e The other key users and projects served through use and hire of the facilities have been The
Armoury Community gym run in partnership with local Cheltenham charity, Fresh Hope, and
PACE, a charity providing services for adults with learning difficulties.

e A range of one-off community and social welfare activities and events have also been hosted —
although reduced in number by the continuing impact of Covid-19.

In last year's report, the Directors noted that a review of the use and lease for the offices at ‘Winchcombe
House' had concluded the need to identify better suited office space than that currently leased at
Winchcombe House. The Directors are pleased to report the freehold purchase of a small office building
located at 45 Portland Street. This was enabled through receipt of a generous donation from an existing
supporter covering half of the purchase costs and provision of bridging finance through another supporter.
A second mortgage with Kingdom Bank secured against this asset has now been secured and notice
given on Winchcombe House. In the course of a full year, the cost of the new office space will be
considerably less than Winchcombe House.

In common with all charities, the trustees have been mindful of the direct and future implications of
COVID-19 on activities. Please see comments below on financial aspects; however, we are pleased to
report that we have been able to maintain many of our activities despite pressures.

Financial review

Total income in the year was £319,011 (2020 - £130,601), this included a donation towards buying 45
Winchcombe Street. The main source of income was from charitable gifts or donations, which totalled
£254,871 (2020 - £71,057). This figure was inclusive of £7,693 (2020 - £8,385) Gift Aid recovered. There
were no restricted gifts received within the year (2020 — nil).

TCT also generated £64,140 (2020 - £59,544) in the year through sales activity with income from the use
of its facilities.

Total Expenditure in the year was £132,740 (2020 - £122,413), including £24,262 (2020 - £38,565) on
rent and service charge for Winchcombe House offices and service charge associated with the leasehold
of Trinity Fusion.

There were no expenses against restricted funds in the year (2020 — nil).

The resulting surplus for the year was £186,271 (2020 - £8,188). Cumulative funds at the year-end were
£838,032 (2020 - £651,761), which includes no carried forward restricted funds (2020 - nil).

Trinity Cheltenham Trust Limited 3
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At the year end, TCT owned tangible fixed assets with a net book value of £1,347,140 (2020 - £935,129)
and had net current liabilities of £213,645 (2020 net current assets — £25,265) TCT’s creditors which are
due after more than one year are £295,463 (2020 - £308,633), which represents the balance of the
Kingdom Bank mortgage together with a private unsecured interest free loan.

TCT is registered for VAT. All items shown in the financial statements are net of VAT, with a VAT creditor
of £3,027 (2020 debtor - £2,197) at the year-end representing the balance of the VAT quarter ended 31
December 2021.

TCT continues to exercise all appropriate internal controls, reporting and general financial systems to
ensure effective financial management and to limit financial exposure wherever possible. The Trustees
are currently assessing the need for major expenditure on repairs required to the roof of the Fusion
building. Over recent years, money has been set aside into a capital projects fund and the Trustees will
make use of this.

TCT holds no stock or petty cash.
CcovibD19

In common with other charitable organisations, the charity was again impacted by the Coronavirus
pandemic, with reduction in rental opportunities.

The Trustees will continue careful monitoring of income and expenditure to ensure that the charity can
continue to meet all its obligations.

Statement of directors’ responsibilities

The charity trustees (who are also the directors of the company for the purposes of company law) are
responsible for preparing a trustees’ annual report and financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a true
and fair view of the state of affairs of the charitable company and the group and of the incoming resources
and application of resources, including the income and expenditure, of the charitable group for that period.
In preparing the financial statements, the trustees are required to:

e select suitable accounting policies and then apply them consistently;

¢ make judgements and estimates that are reasonable and prudent;

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue to function;

e observe the methods and principles in the Charities SORP; and

o state whether applicable UK accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the company and enable them to ensure that the financial
statements comply with the relevant Companies Act and Charities Act. They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Independent examiners

A resolution proposing that Hazlewoods LLP be re-appointed as independent examiner of TCT was
passed on the 14" June 2021.
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This report was approved by the directors on LB Duae.. ... 2022 and signed on their behalf by

Director
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Independent examiner's report to the Trustees on the unaudited financial statements of
Trinity Cheltenham Trust Limited

I report to the Trustees on the financial statements of Trinity Cheltenham Trust Limited for the year ended
31 December 2021. '

Respective responsibilities and basis of report

As the charity’s trustees of the Company (who are also the directors of the company for the purposes of
company law), you are responsible for the preparation of the accounts in accordance with the
requirements of the Companies Act 2006 (“the 2006 Act").

Having satisfied myself that the accounts of the Company are not required to be audited for this year
under Part 16 of the 2006 Act and are eligible for independent examination, | report in respect of my
examination of your charity’s accounts as carried out under section 145 of the Charities Act 2011 (“the
2011 Act’). In carrying out my examination, | have followed the Directions given by the Charity
Commission (under section 145(5)(b) of the 2011 Act.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention giving me
cause to believe that in material respect:

* accounting records were not kept in accordance with section 386 of the Companies Act 2006; or
* the accounts do not accord with such records; or

* the accounts do not comply with relevant accounting requirements under section 396 of the
Companies Act 2006 other than any requirement that the accounts give a ‘'true and fair' view which
is not a matter considered as part of an independent examination; or

+ the accounts have not been prepared in accordance with the Charities SORP (FRS102).

In considering other matters to which attention should be drawn, we draw your attention to note 1.2 to the
financial statements and the disclosures made in the going concern accounting policy which describes an
uncertainty relating to the going concern of the Charity. The Charity is dependent on donations and other
income which are inherently uncertain and difficult to predict as the UK enters the post lockdown
recession. The financial statements do not include any adjustments that would result if the financial
statements were not prepared on a going concern basis.

Otherwise | have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of the accounts
to be reached. .

]

b Ly

Scott Lawrence 3 Date: ‘3 ...A.MQ.—....ZOZZ
Hazlewoods

Chartered Accountants

Cheltenham
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Statement of Financial Activities

2021 2020

Note £ £
Income and endowments from:
Donations 2 254,871 71,057
Charitable activities 3 64,140 59,544
Total income and endowments 319,011 130,601
Expenditure on:
Charitable activities 4 132,740 122,413
Total expenditure 132,740 122,413
Net movement in funds and
total funds carried forward 186,271 8,188
Total funds brought forward 14 651,761 643,573
Total funds carried forward 14 838,032 651,761

All funds are unrestricted in the current and prior year.

Continuing operations
Income derives wholly from continuing operations.

Total recognised gains and losses

There are no recognised gains or losses in the above financial year other than those passing through the
Statement of Financial Activities.

The notes on pages 9 to 14 form an integral part of these financial statements.
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Balance Sheet as at 31 December 2021

Fixed assets.
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Net assets

Funds
Unrestricted funds

Trinity Cheltenham Trust Limited
Annual Report and Accounts 2021

Notes
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11

11

15

2021 2021 2020
£ £ £
1,347,140
13,635 22,802
12,134 41,513
25,769 64,315
(239,414) (39,050)
(213,645)
1,133,495
(295,463)
838,032
838,032

2020

935,129

25,265

960,394

(308,633)

651,761

651,761
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Balance Sheet (continued)
Directors’ Statements required by Section 475 for the year ended 31 December 2020
In approving these financial statements as directors of the company we hereby confirm:

(a) that for the period stated above the charitable company was entitled to the exemption conferred by
Section 477 of the Companies Act 2006;

(b) that no notice has been deposited at the registered office of the charitable company pursuant to
Section 476 requesting that an audit be conducted for the year ended 31 December 2019 and

(c) that we acknowledge our responsibilities for:
(1) ensuring that the company keeps accounting records which comply with Section 386, and

(2) preparing financial statements which give a true and fair view of the state of affairs of the company as
at the end of the financial period and of its profit or loss for the period then ended in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the provisions of the Companies
Act 2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements are prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies.

The financial statements were approved by the board of directors on LR Dwnk.... 2022 and
signed on its behalf by:

Miss Christine Robertson
Director

The notes on pages 9 to 16 form an integral part of these financial statements.
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Notes to the Financial Statements

1.1.

1.2

Accounting policies

Basis of preparation

The financial statements have been prepared under the historical cost convention and in
accordance with the Charity Statement of Recommended Practice 2019 for FRS102. The trust
constitutes a public benefit entity as defined by FRS 102. The principal accounting policies adopted
in the preparation of the financial statements are as follows:

Going concern

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast a significant doubt on the ability
of the Charity to continue as a going concern. The Trustees make this assessment in respect of
one year from the date of approval of the financial statements.

In making the current year's assessment the Trustees have taken into account cash reserves and
available unrestricted funds at the point of approving the financial statements and reviewed detailed

forecasts.

There are inherent uncertainties regarding the forecasts, such as the extent of the impact of the UK
recession on the Charity and the levels of future incoming resources. However the Charity
continues to be supported by its supporters and the Trustees have a reasonable expectation that
the Charity will have adequate resources to continue in operation for at least 12 months from
approval of these financial statements.

Consequently, the Trustees have concluded that it is appropriate to adopt the going concern basis
in preparing the annual statements.

1.3 Judgements and estimation uncertainty

1.4

The Trustees make estimates and assumptions concerning the future. There are no estimates or
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year.

Funds

General funds represent the funds of the charity that are not subject to any restrictions regarding
their use and are available for application on the general purposes of the Trustees. Funds
designated for a particular purpose by the Trustees are also unrestricted.

Restricted funds represent the funds of the charity that can only be used for particular restricted
purposes with in the object of the charity. Restrictions arise when specified by the donor or when
funds are raised for particular purposes.

The financial statements include all transactions, assets and liabilities for which the Trustees are
responsible in law. They do not include the financial statements of church groups that owe their
main affiliation to another body nor those that are informal gatherings of church members.

Trinity Cheltenham Trust Limited 10
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Notes to the Financial Statements (continued)

1.5 Income and endowments
The charity is registered for VAT. Income from use of facilities represents the total invoice value,
excluding VAT, of sales and rentals made during the year.
Donations and legacies are included in full in the statement of financial activities when receivable.
Gifts donated for resale are included as income when they are sold. Donated assets are included
at the value to the charity where this can be quantified and a third party is bearing the cost. The
value of services provided by volunteers has not been included.
Grants, including grants for the purchase of fixed assets, are recognised in full in the Statement of
financial activities in the year in which they are receivable.
Income from investments is included in the year in which it is receivable.

1.6  Expenditure
Expenses are recognised in the year in which they are incurred.
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities.
It includes both costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to support them.

1.7  Taxation
The charities activities fall within the exemptions afforded by the provision of the Income and
Corporation Taxed Act 1988. Accordingly, there is no taxation charge in these financial statements.

1.8  Capitalisation and depreciation of tangible fixed assets
All assets costing more than £1,000 are capitalised.
Depreciation is provided at rates calculated to write off the cost less residual value of each
asset (excluding freehold land) over its expected useful life, as follows:
Freehold buildings - 50 years straight line
Fixtures, fittings and equipment - 25% straight line
Leasehold property - 250 years straight line

1.9 Leasing
Rentals payable under operating leases are charged against income on a straight-line basis over
the lease term.

1.10 Trade debtors
Trade debtors are amounts due from customers for services performed in the ordinary course of
business.
Trade debtors are recognised initially at the transaction price. All trade debtors are repayable within
one year and hence are included at the undiscounted cost of cash expected to be received. A
provision for the impairment of trade debtors is established when there is objective evidence that
the company will not be able to collect all amounts due according to the original terms of the
debtors.
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Notes to the Financial Statements (continued)

1.11 Trade creditors
Trade creditors are obligations for pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if the
company does not have an unconditional right, at the end of the reporting period, to defer
settlement for at least twelve months after the reporting date, otherwise they are presented as non-
current liabilities.

Trade creditors are recognised initially at the transaction price and are repayable within one year
and hence are included at the undiscounted amount of cash expected to be paid.

1.12 Financial instruments
Financial instruments are classified and accounted for according to the substance of the contractual
arrangement, as financial assets, financial liabilities or equity instruments. An equity instrument is
any contract that evidences a residual interest in the assets of the company after deducting all of its
liabilities. Where shares are issued, any component that creates a financial liability of the company
is presented as a liability on the balance sheet. The corresponding dividends relating to the liability
component are charged as interest expenses in the profit and loss account.

All financial assets and liabilities are initially measured at transaction price (including transaction
costs), except for those financial assets classified as at fair value through profit and loss, which are
initially measured at fair value (which is normally the transaction price excluding transaction costs),
unless the arrangement constitutes a financing transaction. If an arrangement constitutes a
financing transaction, the financial asset or liability is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

1.13 Fund accounting
Funds held by the charity are either:

Unrestricted funds - these are funds which can be used in accordance with the charitable objects at
the discretion of the directors.

Designated funds - these are funds which can be used in accordance with the charitable objects at
the discretion of the directors.

Restricted funds - these are funds which can only be used for particular restricted purposes within
the objects of the charity. Restrictions arise when specified by the donor or when funds are raised
for particular purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial

statements.
2. Income from donations
2021 2020
£ £
Gifts and donations 247,178 62,672
Income Tax recoverable and related gift aid claimed 7,693 8,385
254,871 71,057
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Notes to the Financial Statements (continued)

3. Income from charitable activities
2021 2020
£ £
Income from use of facilities 63,951 59,268
Other income 189 276
64,140 59,544

4, Analysis of expenditure on charitable activities
2021 2020
Notes £ £

Costs of providing facilities:

Donations - 3,916
Direct costs 5 74,277 81,043
Support costs 6 58,463 37,454
132,740 122,413

All of the charitable activities relate to the provision of Trinity House, Fusion and Winchcombe
House to The Parochial Church Council of the Ecclesiastical Parish of Holy Trinity, Cheltenham in
support of their charitable objectives. The charity does not provide any grant funding or similar

support.
5. Activities undertaken directly: Direct costs
2021 2020
£ £
Premises expenses 17,355 7,404
Rent, rates and utilities 41,758 54,013
Equipment purchases 775 2,151
Insurance 5,069 3,723
Repairs and renewals 9,320 3,060
Event expenses - 10,692
74,277 81,043
6. Support costs
2021 2020
£ £
Bank charges 118 28
Interest paid 7,406 8,096
Legal and Professional fees 26,891 6,371
Other general & admin expenses 5,839 5,496
Depreciation 15,477 14,765
Independent examination fees 2,732 2,698
58,463 37,454
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Notes to the Financial Statements (continued)
7. Staff costs

The charity has no employees. The work of the charity is undertaken by volunteers and employees
of The Parochial Church Council of the Ecclesiastical Parish of Holy Trinity Cheltenham on a free of
charge basis. The only exception in 2021 was the recharge of bookkeeping and management
accounts services as professional fees included within support costs.

8. Related party disclosures
None of the directors received any remuneration in the year.

There were no other transactions related to the directors and no amounts outstanding at the year
end in relation to transactions with directors other than loan balances mentioned above.

9. Tangible fixed assets
Freehold Leasehold Fittings,
land and property fixtures Total
buildings and
equipment
£ £ £ £
Cost
At 1 January 2021 597,242 489,000 37,309 1,123,551
Additions 427,488 - - 427,488
At 31 December 2021 1,024,730 489,000 37,309 1,551,039
Depreciation
At 1 January 2021 129,410 24,287 34,725 188,422
Charge for the year 12,157 1,956 1,364 15,477
At 31 December 2021 141,567 26,243 36,089 203,899
Net book value
At 31 December 2021 883,163 462,757 1,220 1,347,140
At 1 January 2021 467,832 464,713 2,584 935,129
10. Debtors
2021 2020
£ £
Trade Debtors - -
Gift aid recoverable 2,071 1,236
VAT debtor - 2,197
Prepayments and accrued income 11,564 19,369
13,635 22,802
14
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Notes to the Financial Statements (continued)

11.  Creditors: amounts falling due within one year

2021 2020
£ £
Bank loan (secured) 12 12,047 12,030
Short term loan 200,000 -
Trade creditors 7,172 15,926
Corporate Credit Card 88 1,609
Accruals and deferred income 17,080 9,485
VAT Liability 3,027 -
239,414 39,050
Due after one year:
2021 2020
£ £
Bank loan (secured) 12 258,963 272,133
Other long term loans 36,500 36,500
295,463 308,633
12. Loans and borrowings
Current loans and borrowings:
2021 2020
£ £
Bank loan (secured) 12,047 12,030
Short term loan 200,000 -
212,047 12,030
Non-current loans and borrowings:
2021 2020
£ £
Bank loan (secured) 258,963 272,133
Other long term loans 36,500 36,500
295,463 308,633
The bank loan is secured against the properties held by the Company.
13. Deferred income
2021 2020
£ £
Balance as at 1 January 2021 - -
Received in the year 12,035 -
Amount released in the year - -
Balance as at 31 December 2021 12,035 -
15
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14. Company status
The members of the company are the directors named in the directors’ report. In the event of the
charity being wound up, the liability in respect of the guarantee is limited to £10 per member of the
charity.
15. Statement of movement in reserves
Funds
£
Balance at 1 January 2021 651,761
Movement in the year 186,271
Balance at 31 December 2021 838,032
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Directors’ Report
Reference and administrative details

Trinity Cheltenham Trust Limited (TCT) was established in August 2008 as a Company Limited by
Guarantee (Company Registration number 06681048), incorporated in England & Wales. TCT is a
registered charity as recognised by the Charities Commission (Charity number 1128804) and is

accredited in the HMRC Gift Aid scheme.

TCT is situated in Cheltenham, with its registered address being St James’ House, St James’ Square,
Cheltenham GL50 3PR and its administrative address being Trinity Fusion, 98 Winchcombe Street,

Cheltenham, GL52 2NW.

This report covers the accounting period of TCT, from 1 January 2020 to 31 December 2020. The
Directors who served during this time were:

Name

Permanent Directors

Rev Andrew Blyth Team Rector, Holy Trinity Church, Cheltenham

Helen Stott Churchwarden, Holy Trinity Church, Cheltenham

James Mears Churchwarden, Holy Trinity Church, Cheltenham
Elected Directors

Martin Dearman Re- elected at the AGM

Steven Hughes Re- elected at the AGM

Christine Robertson Re-elected at the AGM

Nigel Jobson Appointed March 2020; Elected at the AGM

The Directors of TCT also call upon specialist advice in the areas of Health and Safety, Finance and
Premises Management.

TCT's Solicitors, Bankers and Independent Examiners are listed below:

Solicitors Bankers Independent Examiners
BPE Solicitors LLP . National Westminster Bank PLC Hazlewoods LLP

St James’ House 31 Promenade Staverton Court

St James’ Square Cheltenham Staverton

Cheltenham GL50 1LE Cheltenham

GL50 3PR GL51 0UX
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Directors’ Report (continued)
Structure, governance and management

As TCT was established for the benefit of the Christian congregational community of Cheltenham, the
majority of Directors are appointed through direct elections within the local parish. Prospective Directors
are nominated by the congregation, and elected at the TCT Annual General Meeting.

In order to maintain the objective of operating for the benefit of Holy Trinity Church, Cheltenham and
other such bodies as the directors may see fit, the board has a minimum of seven members. This
membership consists of three permanent members, being the incumbent minister of Holy Trinity Church,
Cheltenham and the two church wardens. In addition, a minimum of four ordinary members, elected as

detailed above.

No business is transacted at general meetings without a quorum present, being no less than five
Directors entitled to vote, of whom not less than three must be elected Directors.

The Directors of TCT may delegate certain authorities to specific Directors or other persons as is felt
necessary.

When appointing newly elected Directors, TCT has a policy of induction which includes ensuring that they
are fully aware of their responsibilities in relation to both Companies House and Charities Commission

guidance and the objectives of TCT.

Risk management

The board regularly discuss and assess the major risks to which the company is exposed and considered
the safeguards that have been and can be implemented to mitigate those risks. In accordance with the
Statement of Recommended Practice for charities the Directors annually review and update the formal

risk assessment.
Objectives and activities

The aims and objectives of Trinity Cheltenham Trust Limited are as follows:

e To promote and advance all aspects of the Christian faith including, but not limited to, the promotion
of Christian beliefs through the holding of prayer meetings, lectures, public celebration of religious
festivals and producing or distributing literature relating to Christian faith to enlighten others about the

Christian faith.

e To provide and maintain community facilities for recreational or any other purposes including leisure
time activities in the interests of social welfare as the company may think fit from time to time, with the
object of improving the conditions of life and benefiting those persons who have need by reason of (to
include but not be limited to) their youth, poverty or social or economic circumstances.

e To relieve hardship, including financial hardship and to promote and preserve good health by the
provision of food, funds and support (to include advice and counselling) and such other assistance
that the company may think fit to offer from time to time, to benefit the homeless, aged, disabled,
single parent families and other persons in need.

TCT is committed to enabling as many people as possible to have access to its facilities and we maintain
a policy of being open and inclusive for all sections of the community. In striving towards this, TCT has
considered the Charity Commissioners’ guidance on public benefit.

Trinity Cheltenham Trust Limited 2
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Directors’ Report (continued)
Achievements, performance and plans for future periods

TCT continues to focus on the maximum utilisation of its facilities and generate sufficient funds through
the provision of these facilities and the receipt of donations to serve its aims and objectives and meet its
financial obligations including servicing and reducing debt.

In line with the aims and objectives, TCT has continued to operate the property known as ‘Trinity Fusion’
at 98 Winchcombe Street Cheltenham, held on a 250 year leasehold, and the adjoining building, known
as ‘Trinity House’ at 100-102 Winchcombe Street Cheltenham, for which TCT own the freehold. TCT has
a mortgage with Kingdom Bank, secured against it assets. TCT has also maintained a lease for rental of
additional office space at ‘Winchcombe House’ on Winchcombe Street in Cheltenham.

All properties are being utilised by organisations whose objectives are congruent with that of TCT, the
main user being Trinity Church Cheltenham, which operates a non-exclusive contract for the use of
facilities from TCT. The Trustees are pleased to have supported a number of users and charitable
projects in line with our objectives including hosting Armoury Community gym in partnership with the local
charity Fresh Hope, providing space for adults with learning difficulties and running Carols by Car-Light
event at the Cheltenham Racecourse in partnership with Love Cheltenham.

In common with all charities, the trustees have been mindful of the direct and future implications of
COVID-19 on activities. Please see comments below on financial aspects; however, we are pleased to
report that we have been able to maintain many of our activities despite pressures.

A review of the use and lease for the offices at ‘Winchcombe House’ has concluded with the decision to
give these up at some point during the coming year. This will enable more efficient use of our other
buildings and reduce costs.

Financial review

Total income in the year was £130,601 (2019 - £128,284). The main source of income was from
charitable gifts or donations, which totalled £71,057 (2019 - £64,760). This figure was inclusive of £8,385
(2019 - £9,529) Gift Aid recovered. There were no restricted gifts received within the year (2019 — nil).

TCT also generated £59,544 (2019 - £63,524) in the year through sales activity with income from the use
of its facilities.

Total Expenditure in the year was £122,413 (2019 - £126,065), including £38,565 (2019 - £38,075) on
rent and service charge for Winchcombe House offices and service charge associated with the leasehold

of Trinity Fusion.
There were no expenses against restricted funds in the year (2019 — nil).

The resulting surplus for the year was £8,188 (2018 - £2,219). Cumulative funds at the year-end were
£651,761 (2019 - £643,573), which includes no carried forward restricted funds (2019 - nil).

At the year end, TCT owned tangible fixed assets with a net book value of £935,129 (2019 - £949,894)
and had net current assets of £25,265 (2019 — £21,230) TCT'’s creditors which are due after more than
one year are £308,633 (2019 - £327,551), which represents the balance of the Kingdom Bank mortgage
together with a private unsecured interest free loan.

TCT is registered for VAT. All items shown in the financial statements are net of VAT, with a VAT debtor
of £2,197 (2019 creditor - £61) at the year-end representing the balance of the VAT quarter ended 31
December 2020.

Trinity Cheltenham Trust Limited 3
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TCT continues to exercise all appropriate internal controls, reporting and general financial systems to
ensure effective financial management and to limit financial exposure wherever possible. The Trustees
are currently assessing the need for major expenditure on repairs required to the roof of the Fusion
building. Over recent years, money has been set aside into a capital projects fund and the Trustees will

make use of this.

TCT holds no stock or petty cash.

CoVvID19

In common with all charitable organisation, the charity has faced restrictions as a result of the Coronavirus
pandemic, with some reduction in rental opportunities and the need to offer a rental holiday to one
user. All activities are being risk assessed to ensure compliance with government regulations as these
are updated. However, through careful monitoring and management of costs we are pleased to report
that finances have remained secure.

The Trustees are mindful of a the potential for further impact on finances and will continue careful
monitoring of income and expenditure to ensure that the charity can continue to meet all its obligations. As
lockdowns ease, forecasts and spending plans for the remainder of 2021 will be monitored and updated

through regular reports and meetings.

Statement of directors’ responsibilities

The charity trustees (who are also the directors of the company for the purposes of company law) are
responsible for preparing a trustees’ annual report and financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting

Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a true
and fair view of the state of affairs of the charitable company and the group and of the incoming resources
and application of resources, including the income and expenditure, of the charitable group for that period.
In preparing the financial statements, the trustees are required to:

e select suitable accounting policies and then apply them consistently;

¢ make judgements and estimates that are reasonable and prudent;

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue to function;

e observe the methods and principles in the Charities SORP; and

o state whether applicable UK accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the company and enable them to ensure that the financial
statements comply with the relevant Companies Act and Charities Act. They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Independent examiners

A resolution proposing that Hazlewoods LLP be re-appointed as independent examiner of TCT was
passed via email on the 20" December 2019. This report has been prepared in accordance with the
special provisions relating to small companies within Part 15 of the Companies Act 2006.

Trinity Cheltenham Trust Limited
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Independent examiner's report to the Trustees on the unaudited financial statements of

Trinity Cheltenham Trust Limited

| report to the Trustees on the financial statements of Trinity Cheltenham Trust Limited for the year ended
31 December 2020.

Respective responsibilities and basis of report

As the charity’s trustees of the Company (who are also the directors of the company for the purposes of
company law), you are responsible for the preparation of the accounts in accordance with the
requirements of the Companies Act 2006 (“the 2006 Act”).

Having satisfied myself that the accounts of the Company are not required to be audited for this year
under Part 16 of the 2006 Act and are eligible for independent examination, | report in respect of my
examination of your charity’s accounts as carried out under section 145 of the Charities Act 2011 (“the
2011 Act’). In carrying out my examination, | have followed the Directions given by the Charity
Commission (under section 145(5)(b) of the 2011 Act.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention giving me
cause to believe that in material respect:

« accounting records were not kept in accordance with section 386 of the Companies Act 2006; or
» the accounts do not accord with such records; or

» the accounts do not comply with relevant accounting requirements under section 396 of the
Companies Act 2006 other than any requirement that the accounts give a ‘true and fair’ view which
is not a matter considered as part of an independent examination; or

» the accounts have not been prepared in accordance with the Charities SORP (FRS102).

In considering other matters to which attention should be drawn, we draw your attention to note 1.2 to the
financial statements and the disclosures made in the going concern accounting policy which describes an
uncertainty relating to the going concern of the Charity. The Charity is dependent on donations and other
income which are inherently uncertain and difficult to predict as the UK eases lockdown and enters the
inevitable post lockdown recession. The financial statements do not include any adjustments that would result if
the financial statements were not prepared on a going concern basis.

Otherwise | have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of the accounts
to be reached.

wa
Scott Lawrence Date: 1.6.. CB\M\E ..... 2021

Hazlewoods
Chartered Accountants
Cheltenham
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Statement of Financial Activities

2020 2019

Note £ £
Income and endowments from:
Donations 2 71,057 64,760
Charitable activities 3 59,544 63,524
Total income and endowments 130,601 128,284
Expenditure on:
Charitable activities 4 122,413 126,065
Total expenditure 122,413 126,065
Net movement in funds and
total funds carried forward 8,188 2,219
Total funds brought forward 14 643,573 641,354
Total funds carried forward 14 651,761 643,573

All funds are unrestricted in the current and prior year.

Continuing operations
Income derives wholly from continuing operations.

Total recognised gains and losses
There are no recognised gains or losses in the above financial year other than those passing through the

Statement of Financial Activities.

The notes on pages 9 to 14 form an integral part of these financial statements.
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Balance Sheet as at 31 December 2020

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Net assets

Funds
Unrestricted funds

Trinity Cheltenham Trust Limited
Annual Report and Accounts 2020

Notes
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11
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14

2019

24,146
17,813
41,959

(20,729)

2019

949,894

21,230

2020 2020

£ £

935,129
22,802
41,513
64,315
(39,050)

25,265

960,394

(308,633)

651,761

651,761

971,124

(327,551)

643,573

643,573
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Balance Sheet (continued)

Directors’ Statements required by Section 475 for the year ended 31 December 2020
In approving these financial statements as directors of the company we hereby confirm:

(a) that for the period stated above the charitable company was entitled to the exemption conferred by
Section 477 of the Companies Act 2006;

(b) that no notice has been deposited at the registered office of the charitable company pursuant to
Section 476 requesting that an audit be conducted for the year ended 31 December 2019 and

(c) that we acknowledge our responsibilities for:
(1) ensuring that the company keeps accounting records which comply with Section 386, and

(2) preparing financial statements which give a true and fair view of the state of affairs of the company as
at the end of the financial period and of its profit or loss for the period then ended in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the provisions of the Companies
Act 2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements are prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies.

The financial statements were approved by the board of directors on ZC(%/}?W% 2021 and
signed on its behalf by:

A

.

Miss Christine Robertson
Director

The notes on pages 9 to 14 form an integral part of these financial statements.
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Notes to the Financial Statements

1.1.

1.2

Accounting policies

Basis of preparation
The financial statements have been prepared under the historical cost convention and in

accordance with the Charity Statement of Recommended Practice 2019 for FRS102. The trust
constitutes a public benefit entity as defined by FRS 102. The principal accounting policies adopted
in the preparation of the financial statements are as follows:

Going concern

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast a significant doubt on the ability
of the Charity to continue as a going concern. The Trustees make this assessment in respect of

one year from the date of approval of the financial statements.

In making the current year's assessment the Trustees have taken into account cash reserves and
available unrestricted funds at the point of approving the financial statements, reviewed detailed
forecasts that take account of the anticipated impact of coronavirus and considered the availability
and use of Government support, such as staff furlough schemes.

There are inherent uncertainties regarding the forecasts, such as the extent of the impact of the UK
recession on the Charity and the levels of future incoming resources. However the Charity
continues to be supported by its supporters and the Trustees have a reasonable expectation that
the Charity will have adequate resources to continue in operation for at least 12 months from
approval of these financial statements.

Consequently, the Trustees have concluded that it is appropriate to adopt the going concern basis
in preparing the annual statements.

1.3 Judgements and estimation uncertainty

1.4

Trinity Cheltenham Trust Limited

The Trustees make estimates and assumptions concerning the future. There are no estimates or
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year.

Funds
General funds represent the funds of the charity that are not subject to any restrictions regarding

their use and are available for application on the general purposes of the Trustees. Funds
designated for a particular purpose by the Trustees are also unrestricted.

Restricted funds represent the funds of the charity that can only be used for particular restricted
purposes with in the object of the charity. Restrictions arise when specified by the donor or when

funds are raised for particular purposes.

The financial statements include all transactions, assets and liabilities for which the Trustees are
responsible in law. They do not include the financial statements of church groups that owe their
main affiliation to another body nor those that are informal gatherings of church members.
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Notes to the Financial Statements (continued)

1.5

1.6

1.7

1.8

1.9

1.10

Trinity Cheltenham Trust Limited

Income and endowments
The charity is registered for VAT. Income from use of facilities represents the total invoice value,

excluding VAT, of sales and rentals made during the year.

Donations and legacies are included in full in the statement of financial activities when receivable.
Gifts donated for resale are included as income when they are sold. Donated assets are included
at the value to the charity where this can be quantified and a third party is bearing the cost.  The
value of services provided by volunteers has not been included.

Grants, including grants for the purchase of fixed assets, are recognised in full in the Statement of
financial activities in the year in which they are receivable.

Income from investments is included in the year in which it is receivable.

Expenditure
Expenses are recognised in the year in which they are incurred.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities.
It includes both costs that can be allocated directly to such activities and those costs of an indirect

nature necessary to support them.

Taxation
The charities activities fall within the exemptions afforded by the provision of the Income and

Corporation Taxed Act 1988. Accordingly, there is no taxation charge in these financial statements.

Capitalisation and depreciation of tangible fixed assets
All assets costing more than £1,000 are capitalised.

Depreciation is provided at rates calculated to write off the cost less residual value of each
asset (excluding freehold land) over its expected useful life, as follows:

Freehold buildings - 50 years straight line
Fixtures, fittings and equipment - 25% straight line
Leasehold property - 250 years straight line

Leasing
Rentals payable under operating leases are charged against income on a straight-line basis over

the lease term.

Trade debtors
Trade debtors are amounts due from customers for services performed in the ordinary course of

business.

Trade debtors are recognised initially at the transaction price. All trade debtors are repayable within
one year and hence are included at the undiscounted cost of cash expected to be received. A
provision for the impairment of trade debtors is established when there is objective evidence that
the company will not be able to collect all amounts due according to the original terms of the

debtors.
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Notes to the Financial Statements (continued)

1.11

1.12

1.13

Trinity Cheltenham Trust Limited

Trade creditors
Trade creditors are obligations for pay for goods or services that have been acquired in the ordinary

course of business from suppliers. Accounts payable are classified as current liabilities if the
company does not have an unconditional right, at the end of the reporting period, to defer
settlement for at least twelve months after the reporting date, otherwise they are presented as non-

current liabilities.

Trade creditors are recognised initially at the transaction price and are repayable within one year
and hence are included at the undiscounted amount of cash expected to be paid.

Financial instruments
Financial instruments are classified and accounted for according to the substance of the contractual

arrangement, as financial assets, financial liabilities or equity instruments. An equity instrument is
any contract that evidences a residual interest in the assets of the company after deducting all of its
liabilities. Where shares are issued, any component that creates a financial liability of the company
is presented as a liability on the balance sheet. The corresponding dividends relating to the liability
component are charged as interest expenses in the profit and loss account.

All financial assets and liabilities are initially measured at transaction price (including transaction
costs), except for those financial assets classified as at fair value through profit and loss, which are
initially measured at fair value (which is normally the transaction price excluding transaction costs),
unless the arrangement constitutes a financing transaction. If an arrangement constitutes a
financing transaction, the financial asset or liability is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Fund accounting
Funds held by the charity are either:

Unrestricted funds - these are funds which can be used in accordance with the charitable objects at
the discretion of the directors.

Designated funds - these are funds which can be used in accordance with the charitable objects at
the discretion of the directors.

Restricted funds - these are funds which can only be used for particular restricted purposes within
the objects of the charity. Restrictions arise when specified by the donor or when funds are raised

for particular purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Income from donations

2020 2019
£ £
Gifts and donations 62,672 55,231
Income Tax recoverable and related gift aid claimed 8,385 9,529
71,057 64,760
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Notes to the Financial Statements (continued)

3. Income from charitable activities

2020 2019
£ £
Income from use of facilities 59,268 63,482
Other income 276 42
59,544 63,524
4. Analysis of expenditure on charitable activities

2020 2019
Notes £ £

Costs of providing facilities:
Donations 3,916 -
Direct costs 5 70,351 89,035
Support costs 6 48,146 37,030
122,413 126,065

All of the charitable activities relate to the provision of Trinity House, Fusion and Winchcombe
House to The Parochial Church Council of the Ecclesiastical Parish of Holy Trinity, Cheltenham in
support of their charitable objectives. The charity does not provide any grant funding or similar

support.
5. Activities undertaken directly: Direct costs
2020 2019
£ £
Premises expenses 7,404 11,789
Rent, rates and utilities 54,013 59,355
Equipment purchases 2,151 7,873
Insurance 3,723 3,692
Repairs and renewals 3,060 6,426
Event expenses 10,692 -
81,043 89,035
6. Support costs

2020 2019
£ £
Bank charges 28 62
Interest paid 8,096 9,984
Legal and Professional fees 6,371 4,392
Other general & admin expenses 5,496 5,608
Depreciation 14,765 14,349
Independent examination fees 2,698 2,635
37,454 37,030
13
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Notes to the Financial Statements (continued)

7 Staff costs

The charity has no employees. The work of the charity is undertaken by volunteers and employees
of The Parochial Church Council of the Ecclesiastical Parish of Holy Trinity Cheltenham on a free of
charge basis. The only exception in 2019 was the recharge of bookkeeping and management
accounts services as professional fees included within support costs.

8. Related party disclosures
None of the directors received any remuneration in the year.

There were no other transactions related to the directors and no amounts outstanding at the year
end in relation to transactions with directors other than loan balances mentioned above.

9. Tangible fixed assets
Freehold Leasehold Fittings,
land and property fixtures Total
buildings and
equipment
£ £ £ £
Cost
At 1 January 2020 597,242 489,000 37,309 1,123,551
Additions - - - -
At 31 December 2020 597,242 489,000 37,309 1,123,551
Depreciation
At 1 January 2020 117,965 22,331 33,361 173,657
Charge for the year 11,445 1,956 1,364 14,765
At 31 December 2020 129,410 24,287 34,725 188,422
Net book value
At 31 December 2020 467,832 464,713 2,584 935,129
At 1 January 2020 479,277 466,669 3,948 949,894
10. Debtors
2020 2019
£ ; 3
Trade Debtors - 11,307
Gift aid recoverable 1,236 685
VAT debtor 2,197 -
Prepayments and accrued income 19,369 12,154
22,802 24,146
Trinity Cheltenham Trust Limited 14
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Notes to the Financial Statements (continued)

11.  Creditors: amounts falling due within one year

2020 2019
£ £
Bank loan (secured) 12 12,030 10,575
Trade creditors 15,926 4,276
Corporate Credit Card 1,609 271
Accruals and deferred income 9,485 5,546
VAT Liability - 61
39,050 20,729

Due after one year:
2020 2019
£ £
Bank loan (secured) 12 272,133 286,051
Other long term loans 36,500 46,500

308,633 327,551

12. Loans and borrowings

Current loans and borrowings:

2020 2019
£ £
Bank loan (secured) 12,030 10,575
12,030 10,575

Non-current loans and borrowings:
2020 2019
£ £
Bank loan (secured) 272,133 286,051
Other long term loans 36,500 41,500

308,633 327,551

The bank loan is secured against the properties held by the Company.

13. Company status

The members of the company are the directors named in the directors’ report. In the event of the
charity being wound up, the liability in respect of the guarantee is limited to £10 per member of the

charity.
14. Statement of movement in reserves

Funds
£
Balance at 1 January 2020 643,573
Movement in the year 8,188
Balance at 31 December 2020 651,761
Trinity Cheltenham Trust Limited 15
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