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Finances

Period end Income Expenditure Assets Employees

2024-12-31 £225,704 £217,106 - -

2023-12-31 £273,786 £212,382 - -

2022-12-31 £255,423 £226,797 - -

2021-12-31 £237,113 £219,164 - -

2020-12-31 £444,314 £729,113 - -

Trustees

Name Role Appointed

David Joseph Eaton 2025-06-03
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James Alistair Brown 2025-06-03
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Joyce Edith Brown 2026-03-24

Julie Excell 2026-06-02
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Martin Clegg 2017-05-16

Rev Mark David Grant-Jones 2025-09-01

Ross Daniel Piner 2026-06-02

Sara Matilda Tabitha Green 2023-11-28

Sebastian Campanella 2022-09-27

https://opencharities.uk/ew/1128696


DIDCOT BAPTIST CHURCH
England & Wales  -  Charity number 1128696

Accounts



 

 

 
 
 
 
 
 
 
 
 
 
 

 
 

DIDCOT BAPTIST CHURCH 
Annual Report and Financial Statements 

Year ended 31 December 2024 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Didcot Baptist Church 
Charity Number 1128696



CONTENTS 

 

Didcot Baptist Church                                                                                                                     

 

 
Annual Report 
 
Legal & administrative details 
 
Independent Examiner’s report 
 
Statement of financial activities 
 
Balance sheet 
 
Notes to the financial statements 

 
 
 
 
 

 
Pages 2-5 

 
Page 6 

 
Page 7 

 
Page 8 

 
Page 9 

 
Pages 10-16 

 
 
 
 
 
 



ANNUAL REPORT 

 

 

Didcot Baptist Church    PAGE 2

 

 
Annual Report for 2024 

 
The Trustees present their Annual Report and Financial Statements of the charity, Didcot Baptist Church, for 
2024. 
 
Charitable Object 
 
The Church is an unincorporated association, governed by a constitution which states that the principal purpose 
of the charity is the advancement of the Christian faith according to the Baptist denomination, to include the 
advancement of education, community service and such other general charitable purposes in such parts of the 
United Kingdom and the world as the Church will determine. 
 
The Church occupies premises which are held by the Baptist Union Corporation Ltd on trusts which are entirely 
compatible with the above object. 
 
Organisational structure and decision-making processes 
 
Members of the Church are accepted in accordance with the Constitution. Baptism by immersion upon personal 
profession of faith is the normal mode of entry into the membership of a Baptist Church. 
 
Church Membership is open to those who: 

 accept the beliefs of the Church 
 meet the Church’s qualification on baptism 
 commit themselves to serving Christ within the Church and beyond 
 abide by the decisions of the Church Members’ Meeting; 
 acknowledge their responsibilities as Church Members 
 have their membership application accepted by the Church Members’ Meeting. 

 
In regard to baptismal qualification for Church Membership, the Church operates an open membership. It 
therefore allows that persons who have not been baptised in the manner described in the Baptist Union’s 
Declaration of Principle may, at the discretion of the Church Members’ Meeting, be accepted for full membership 
based on their own public profession of faith. 
 
The members’ meeting normally takes place six times per year and has responsibility for the overall policy of the 
Church.  In accordance with the Constitution, the members appoint Trustees, who include the Senior Minister 
(currently vacant), Associate Minister, Children and Youth Director, Administrator and Treasurer, Elders and 
Deacons and are collectively known as the Leadership Team who are responsible for the day to day running of 
the Church’s work and witness and the financial and legal aspects of the charity.  All members are encouraged 
to take an appropriate part in the spiritual and practical tasks involved in the furtherance of the charitable object. 
 
Relevant matters may be submitted to the Church Meeting by the Trustees for guidance and decision or may be 
raised by members in Church meeting for further consideration by the Trustees. Though the Constitution permits 
decisions to be made at Church meetings by appropriate majorities, the Church seeks to work by consensus 
wherever possible. 
 
Objectives and Activities 
 
In order to achieve the principal objective, which is set out above, the Church provides a variety of activities both 
for its membership and for the community generally. The aim is to show the love of Jesus Christ in both word 
and deed and to bring people into a closer relationship with Him as Loving Lord. Our vision is “to be a Welcoming 
Community, following Jesus, and making Him known”. 
 
Central to the work and witness of the Church is the provision of regular public services of Christian worship. 
These services take place each Sunday at 10.30am. There are also occasional services at other times which 
are advertised on the church notice board and the website at www.didcotbaptist.org.uk. A varied programme is 
also provided for children and young people, on Sundays and also throughout the week. The church seeks to be 
a friendly and welcoming community, and anybody is free to attend any of these services. 
 
The Church holds prayer to be of central importance and seeks to incorporate prayer within our regular activities. 
Additionally, this year a dedicated monthly church prayer meeting was started, at which all aspects of our church 
life and witness are brought to God. 
 
The Church runs a series of house groups for the growth of faith and discipleship in the homes of some members 
and in the church building, and further details of these can be obtained from the Trustees on request, or at the 
Sunday services of worship. 
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Whenever possible, the Church makes available its premises, at an affordable cost, to community groups. This 
is done as part of the outworking of our mission statement, and as an acknowledgement of our commitment to 
serving our community in various ways. 
 
The Church is itself responsible for the following activities with the purpose of assisting the community and 
demonstrating the love of Jesus Christ: 
 

 A Toddler Group is run by the church on the Church premises on Tuesday, Wednesday and Thursday 
mornings. A baby group is run on Wednesday afternoons. The church employs a part-time Toddler & 
Baby Group Leader to facilitate these groups. 

 
 Coffee & Co continues to meet on Monday and provides company for those who wish to meet and chat.  

 
 An International Cafe started in June 2023 and meets on a Thursday where approx. 40-50 people meet 

from different nations to share food & conversation. 
 

 A conversational English class also takes place on a Thursday  which was originally started to help 
locally placed Ukrainian people to speak English, but now other nationalities are also finding this useful. 

 
 An Emergency Foodbank is operated four hours a week from church premises, led by DBC members, 

but also supported by other churches and organisations within the town and volunteers. This is a 
practical, community-based project aimed at providing short term relief by giving food to people in crisis 
in our local area. 

 
 A weekly meeting point for the older people of the area provides a varied programme of events and 

speakers. This is known as Welcome Break and attracts up to 35 people each week. 
 

 
 A Girls' Brigade Group which provides girls and young women with the opportunity to explore faith, 

develop leadership and life skills, and to engage in social action. 
 

 Occasional men’s events, providing the opportunity to develop friendships and provide support for one 
another. 

 
 A pastoral care team who meet regularly to pray for the church family and provide support through 

difficult situations and life challenges. 
 
In partnership with other Churches in the Greater Didcot area, DBC supports the Greater Didcot Christian 
Children and Youthwork Trust (registered charity 1194345), which provides ECHO. ECHO is focused on helping 
young people to discover and share life in all its fullness, by developing and delivering a range of provisions e.g., 
a sports outreach (Soul Sport), Youth Cafe, and ECHO Events (Discipleship Hub). The ECHO Youth Cafe 
continues to meet in the Hub of our premises on Thursday afternoons. Engagement has continued to be high, 
with one week seeing 109 secondary / sixth form students visit after school. 
 
Also, in partnership with other Churches in Didcot and the surrounding area, DBC supports the work of Didcot 
and Wallingford Area Christians Against Poverty Debt Centre (registered charity 1160343) (CAP). The Didcot 
branch of CAP have their office on the church premises and also use the space for prayer meetings, some 
client visits and celebration events. 
 
Our Children and Youth Director and other volunteer church members support faith engagement in local schools 
e.g. through prayer spaces, serving as Governors, and attending assemblies.  This year they also led the All 
Saints Church of England Primary School Year 6 Leavers Service, at All Saints’ Church, in Didcot. 
 
The Church operates a safeguarding system to ensure that all people working with children and adults at risk 
are appropriately vetted through the Disclosure and Barring Service and receive regular safeguarding training.  
 
The Church is a member of the Baptist Union of Great Britain, the Evangelical Alliance and Welcome Churches. 
It also has a twinning arrangement with a Baptist Church in El Salvador. Over the years, this arrangement has 
enabled the church to support university students and to provide housing in El Salvador as part of its mission 
strategy. The Church is a member of an inter-denominational forum in the town, Churches Together in Didcot 
and District. 
 
The Church has read the Charity Commission guidance on public benefit, and is satisfied that the activities 
outlined above, clearly demonstrate that the charity is providing a benefit to the public. 
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Achievements and Performance 
 
The Church does not measure the success of its programmes only in numbers, including financial numbers, but 
also in less tangible areas. These would include the practical and emotional support of individuals and families 
within the church and the wider community. Also, through our support of churches, projects and organisations 
with a national and international reach, the impact of the church is seen in the spiritual and physical 
transformation of lives in places far from our church. 
 
2024 has been a year of a lot of change for the church and through it all our God of faithfulness has shone 
through, and it is wonderful to see the building being used by many of our own groups and other groups from the 
wider community too. 
 
We continued our search for a new senior minister during the year with the support of Rev Mike Lowe as a 
moderator, facilitating us in prayer and reflection, and helping us to think through as a church where we are now 
and what our vision going forward will be, and how this relates to looking for a new minister. Rev Mark Grant-
Jones will be taking up the post of Senior Minister in September 2025. 
 
Examples of highlights from the year include: 

 Soul Sport run by ECHO has continued to meet at St Birinus School, and has engaged with the sports 
of football and rounders, as well as a range of faith exploration themes. 

 Supporting the three ECHO Events providing the opportunity for young people (and their friends) from 
DBC and different churches to meet for food, games, and worship.  These events have also seen the 
development of an ‘ECHO Young People’s Worship Group’. 

 Young people and volunteers from DBC attending an ‘Elle Limebear & Band Event’ at Wallingford 
Baptist and having the opportunity to hear Elle’s testimony of how God has been at work in her life, as 
well as to worship with people from a range of churches.  

 Uniting with other churches in Didcot to take part in a Walk of Witness on Good Friday, leading to an 
open-air service outside the Cornerstone Arts Centre. 

 A student from St Birinus School and DBC undertaking their Year 10 work experience with DBC and 
ECHO and assisting with the children and youth work activities. 

 A number of young people from DBC participating in the ECHO Engage Programme, focusing on the 
area of ‘creative communication’ and helping to co-create a couple of ECHO films, which were 
premiered at ‘Celebration Sunday’; a gathering hosted at DBC in September. 

 Hosting the ‘ECHO EXPLORERS - Summer Activity Sessions’ for primary school youngsters, building 
on the great summer work that has taken place in the past. 

 Running a number of discipleship courses, which also encouraged more people to consider attending 
home groups. 

 People from a number of nations including Ukraine, Hong Kong and Afghanistan, have found a welcome 
and friendship at the international café. 

 Several people who come to Coffee & Co have started attending Sunday services too. 
 The Girls’ Brigade Group playing an active part in the preparation, and delivery, of the All-Age 

Christingle Service that took place in December. 
 Seeing a number of CAP (Christians Against Poverty) Clients go debt free. 
 A varied programme of fun and engaging activities being provided at Welcome Break with the 

opportunity for faith and friendships to grow. 
 Gathering together with friends, family, and the wider community, at various points throughout the year 

including Christmas, and Easter, to worship God, and give thanks for who He is, all He’s done, and is 
doing. 

Seeing two young people who have been part of the DBC family (one who has moved away, and the other 
currently at university) get baptised. 
Working alongside other churches in Didcot, the church has also participated in: 

 Didcot and Wallingford Area Christians Against Poverty Debt Centre (registered charity 1160343) 
 Didcot Churches Refugee Welcome group 

 
During 2024 no new members were welcomed into membership. Two sadly died, and three members resigned, 
usually due to moving away. The membership on 31 December 2024 stood at 124.  
 
Typical attendances at Sunday worship are difficult to gauge owing to being a mix of live and online throughout 
the year but attendances have stayed strong with numbers, on a weekly basis, mostly ranging from 120-160 
including children. It is always encouraging to see different generations, nations, and backgrounds coming 
together to worship God. Through its regular activities (across the whole week) the church is in contact with 
approximately 180 children and young people (0-18 years) and we are grateful to the team, and support of the 
wider church, for helping to make this possible. 
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Other activities, including house groups have continued to function, online and in-person at different times of the 
year, providing the opportunity for fellowship and faith-sharing. 
 
The church runs Didcot Foodbank which distributed food for 7,346 adults and children during the year (2023: 
8,590). This figure includes some repeat visits. Didcot Foodbank is supported by other agencies and churches 
in the area. In addition, a number of hampers were distributed to families at Christmas identified through working 
with another charity active in the town, Christians Against Poverty debt centre (registered charity 1160343). In 
addition to donations of food and other supplies, the Foodbank received financial donations in the year of £55,475 
(2023: £52,471). 
 
Didcot Baptist Church is blessed to have a great team of volunteers who faithfully serve in a whole range of 
areas of church and community life.  Over 125 people connected with the church are involved in volunteering, 
and there are always opportunities for more people to get involved 
 
Financial Review 
 
The church continues to raise the majority of the funds which it needs to carry on its activities from within its own 
membership and congregation, except in the case of the Foodbank where a majority of the income is given by 
the general public, alongside food donations.  
 
General fund donation income fell by 22% or £40,608 to £145,592. Large one-off gifts received in the previous 
year totalled £34,500 and account for most of the fall. Underlying regular giving increased by 8.5%, and one-off 
giving (which includes Sunday offerings) also saw an increase (except for the larger gifts). Income from the rental 
of the premises has reduced slightly to £6,045, partly due to the increase in church activities at the premises. 
Other income fell as in the prior year two grants were received for both the provision of a new toddler playhouse, 
and a defibrillator which has been made available to the community. In addition, interest income on cash 
balances increased by £776 as cash has been put into interest bearing savings where possible. 
 
Restricted income fell by 6% largely due to lower restricted grant income in the year. The majority of restricted 
income relates to the Foodbank which fell by £7,525 compared with the previous year. 
 
General Fund expenditure increased by £5,645 compared with the previous year, about 4%. This was largely 
due to the pay increases for ministerial staff. Restricted expenditure largely reflects the cost of running the 
Foodbank, which have remained similar to the prior year. 
 
The most significant of our general fund expenses relates to the payment of staff to lead and co-ordinate the 
church’s activities including the Sunday Services, to provide pastoral care for the congregation and other people, 
and to equip and encourage the membership in their life, Christian witness and service. In addition to the 
Associate Minister and the vacancy for a Senior Minister, the church employs (part-time) an Operations Manager 
and a Toddler Group Leader. We pay Greater Didcot Christian Children and Youthwork Trust for our part-time 
Children and Youth Director. 
 
The Church expressed its part in the life of the wider church by making grants (19% of unrestricted donations) 
to local, national and international organisations and societies with Christian aims and objectives compatible with 
the church’s own charitable purpose. 
 
The Church is heavily dependent on its membership working as volunteers in all aspects of the church’s activities, 
many of which run with little or no impact on the church’s expenditure but nevertheless contribute substantially 
to the achievement of the church’s objectives. 
 
The Trustees have established a Reserves Policy that requires a minimum of three months’ expenditure be held 
in General Reserves at any time. The balance held at the end of the year represented ten months’ expenditure 
(£145k). The Trustees are satisfied they have more than sufficient reserves at the Balance Sheet date, together 
with on-going income anticipated, to enable the church to function effectively in the coming year. Given the 
current level of economic uncertainty, the Trustees consider it prudent to hold a higher level of reserves for the 
time being, particularly in anticipation of the appointment of a new minister. Although the reserves for the 
Foodbank are currently high, demand outstripped both food and monetary donations in 2024 and the balance is 
expected to fall as we meet the needs of the community in the coming year. 
 
Signed by George Ferguson on behalf of the Trustees:  
 
Date:  22 July 2025      
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LEGAL INFORMATION 
The church is a registered charity number 1128696. 
 
CHURCH ADDRESS 
Didcot Baptist Church 
43 Wantage Road 
Didcot 
Oxfordshire 
OX11 0BS 
Tel: 01235 813187 
 
TRUSTEES 
George Ferguson 
Joanna Schüder 
Martin Clegg 
Julie Excell 
Karen Marriott 
Bevan Marchand 
Sebastian Campanella 
Sara Green 
Alistair Brown (appointed 3 June 2025) 
 
CHURCH TREASURER (also Trustee) 
Kate Andrews 
 
CHURCH MINISTER (also Trustee) 
Rev Louise Brown (until 30 June 2025) 
 
CHILDREN AND YOUTH DIRECTOR (also Trustee) 
Hannah Field 
 
BANKERS 
Charities Aid Foundation 
25 Kings Hill Avenue 
Kings Hill 
West Malling 
Kent 
ME19 4JQ 
 
INDEPENDENT EXAMINER 
Richard Wilson 
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INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES AND MEMBERS OF DIDCOT BAPTIST 
CHURCH 
 
I report to the trustees on my examination of the accounts of the Church for the year ended 31 December 2024, 
which are set out on pages 8 to 16. 
 
Respective Responsibilities of Trustees and Examiner 
 
The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an 
audit is not required for this year under section 144 of the Charities Act 2011 (“the Charities Act”) and that an 
independent examination is needed. 
 
It is my responsibility to:  

 examine the accounts under section 145 of the Charities Act,  
 to follow the procedures laid down in the general Directions given by the Charity Commission (under 

section 145(5)(b) of the Charities Act, and  
 to state whether particular matters have come to my attention 

 
Basis of Independent Examiner’s Statement  
 
My examination was carried out in accordance with general Directions given by the Charity Commission. An 
examination includes a review of the accounting records kept by the charity and a comparison of the accounts 
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, 
and seeking explanations from the trustees concerning any such matters.  The procedures undertaken do not 
provide all the evidence that would be required in an audit, and consequently no opinion is given as to whether 
the accounts present a ‘true and fair’ view and the report is limited to those matters set out in the statement 
below. 
 
Independent Examiner’s Statement 
 
In connection with my examination, no material matters have come to my attention which gives me cause to 
believe that in, any material respect: 

 the accounting records were not kept in accordance with section 130 of the Charities Act; or  
 the accounts did not accord with the accounting records; or 
 the accounts did not comply with the applicable requirements concerning the form and content of 

accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement 
that the accounts give a ‘true and fair’ view which is not a matter considered as part of an independent 
examination. 

I have no concerns and have come across no other matters in connection with the examination to which attention 
should be drawn in this report in order to enable a proper understanding of the accounts to be reached. 
 
 
Signed: 
 
 
Richard Wilson 
 
 
Date 21 July 2025 
 
Richard Wilson, FCMA  
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 Notes 
Unrestricted 

Funds 
Restricted 

Funds 
Endowed 

Funds 
Totals  
2024 

 
Totals 
2023 

  £ £ £ £  £ 
Income        
Donations and legacies 2 145,592 49,074 - 194,666  237,175 
Income from investments 3 14,055 - - 14.055  13,299 
Income from charitable activities 4 157 10,781 - 10,938  16,592 
Other trading income 5 6,045 - - 6,045  6,720 
Total Income  165,849 59.855 - 225,704  273,786 
        
Expenditure        
Expenditure on charitable activities 6 142,512 74,594 - 217,106  212,382 
Other expenditure 7 - - - -  - 
Total expenditure  142,512 74,594 - 217,106  212,382 
        
Net income/(expenditure)  23,336 (14,738) - 8,598  61,404 

        
        
Transfers between funds  - - - -  - 
        
Gains/(losses) on revaluation of 
property 

11 
111,134 - - 111,134  17,660 

Net movement in funds  134,470 (14,738) - 119,732  79,064 
        
        
        
Fund balances at 1 January    569,700 52,633 1,585,000 2,207,333  2,128,269 
        
Fund balances at 31 December   704,170 37,895 1,585,000 2,327,065  2,207,333 

        
 

 
 
 

All the above results are derived from continuing activities.  All gains and losses recognised in the year are 
included above. The notes on pages 10 to 16 also form part of these financial statements.  
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Notes 
 

 
2024 

 
2023 

   £ £ 

Fixed assets     
Tangible assets 12  2,095,107 1,983,516 

     

Current assets     
Debtors 13  15,057 14,879 
Cash at bank and in hand 14  223,532 217,156 
     

Total current assets   238,589 232,035 

     

Creditors: amounts falling due within one year 15  (6,631) (8,218) 

     

Net current assets   231,958 223,817 
     

Total net assets   2,327,065 2,207,333 

 
 
 
Funds 

    

Endowed funds 16  1,585,000 1,585,000 
Restricted funds 17  37,895 52,633 
Unrestricted funds      

    Designated funds 18  558,739 451,218 
    General fund   145,431 118,482 
     

Total unrestricted funds   704,170 569,700 
     

Total funds   2,327,065 2,207,333 

 
 
 
The financial statements on pages 8 to 17 were approved by the Trustees at a meeting of Elders and Deacons 
and signed on their behalf by Kate Andrews: 
 
Date: 22 July 2025  
 
The notes on pages 10 to 16 also form part of these financial statements.
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1 Accounting Policies 

Basis of preparation 
The financial statements have been prepared in accordance with the Charities Statement of Recommended 
Practice (Charities SORP 2021), FRS102 and with the Charities Act 2011. 
 
The financial statements have been prepared on the going concern basis and under the historical cost convention 
as modified by the revaluation of properties. The Trustees have reviewed the church’s forecasts and projections, 
and consider that the church is well placed to manage the risks it faces, with an appropriate level of reserves and 
cash balances. The Trustees therefore have reasonable expectation that the church has sufficient resources to 
continue in operational existence for the foreseeable future and believe there are no material uncertainties that 
call into doubt the ability of the church to continue as a going concern. Therefore, the going concern basis has 
been adopted in preparing the financial statements. 
 
Didcot Baptist Church is a registered charity, no. 1128696 and meets the definition of a public benefit entity under 
FRS102. Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated 
in the relevant accounting policy notes. 

 
 Income recognition 

All incoming resources are included in the Statement of Financial Activities when the charity is legally entitled to 
the income after any performance conditions have been met, the amount can be measured reliably and it is 
probable that the income will be received. 

 
 Donations 
 Donations are accounted for gross when received. Fixed asset gifts in kind are recognised when receivable and 

are included at fair value. 
 
 Legacies 

Legacies are accounted for when notified of entitlement, providing the amount can be accurately measured and 
receipt is probable. 

 
 Investment income 

Investment income is included in the accounts in the year in which it is receivable. 
 
 Expenditure recognition 

All expenditure is accounted for on an accruals basis. Expenditure is recognised where there is a legal or 
constructive obligation to make payments to third parties, it is probable that settlement will be required and the 
amount of the obligation can be measured reliably. 

 
 Costs of raising funds 

The church does not make formal appeals for funds, and expenditure on these items is therefore not material. 
 
 Grants Payable 

This Church makes grants to other organisations whose charitable objectives complement its work.  They are 
accounted for when the recipient has been notified of the grant and payment is unconditional. 

 
 Support Costs 

Support costs are those that assist the work of the church but do not directly represent charitable activities and 
include office costs and governance costs. Where support costs cannot be directly attributed to particular 
headings, they have been allocated to the cost of raising funds and expenditure on charitable activities on a basis 
consistent with the use of resources. This represents direct expenditure on the governance of the church.  Most 
of the management is carried out without charge by volunteers.  These intangible costs are not included in the 
Statement of Financial Activities since there is no measurable cost to the volunteers for their service. 

 
 Fixed Assets 

Tangible fixed assets are capitalised if they can be used for more than one year and cost at least £250. They are 
initially recognised at cost, or for donated assets, as a reasonable estimate of their value on receipt. 

 
There is no reliable information available for the cost of the church premises or the manse and so on first time 
adoption of FRS102, the insurance value used previously was adopted as deemed cost. The manse is revalued 
each year based upon the insurance valuation as reliable cost information is not available. The church has been 
valued by a RICS qualified surveyor as at 31 December 2022. 
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1 Accounting Policies (continued) 

 
Depreciation  
Depreciation is provided on all fixed assets, other than freehold land, to write off the cost on a straight line basis 
over their expected useful life, at the following rates: 

  
Freehold land Nil 
Furniture and fittings 4 years 
Computer equipment 3 years 
 

 
 Depreciation has not been charged on the church premises and the manse as they are revalued each year.  
 
 Funds 
 Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of 

the charity and which have not been designated for other purposes. 
 
 Designated funds comprise unrestricted funds that have been set aside by the trustees for particular purposes. 

The aim and use of each designated fund is set out in the notes to the financial statements. 
 
 Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or 

which have been raised by the charity for particular purposes. The cost of raising and administering such funds 
are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to the financial 
statements. 

 
 Endowment funds represent those assets which must be held permanently by the charity, principally the Church 

premises reserve. Income arising on the endowment funds can be used in accordance with the objects of the 
charity and is included as unrestricted income. Any capital gains or losses arising on revaluation of the property 
form part of the fund. 

 
 Employee benefits 
 The charity operates a defined contribution plan for its employees. A defined contribution plan is a pension plan 

under which the charity pays fixed contributions into a separate entity. Once the contributions have been paid the 
charity has no further payments obligations. The contributions are recognised as an expense when they are due.  
Amounts not paid are shown in accruals in the balance sheet.  The assets of the plan are held separately from 
the charity in an independently administered fund. 

 
 Prior to 2012 pension provision was made through multi-employer defined benefit pension plans. Where it is not 

possible for the charity to obtain sufficient information to enable it to account for a plan as a defined benefit plan, 
it accounts for the plan as a defined contribution plan. 

 
 Where the plan is in deficit and where the charity has agreed, with the plan, to participate in a deficit funding 

arrangement, the charity recognises a liability for this obligation. The amount recognised is the net present value 
of the contributions payable under the agreement that relate to the deficit.  This amount is expensed in the 
Statement of Financial Activities.  The unwinding of the discount is recognised as a finance cost.  

 
  

2 Donations and legacies 

 
 Unrestricted 

Funds 
Restricted 

 Funds 
Totals 2024   Totals 2023 

 £ £ £  £ 

Donations and grants 123,429 42,892 166,321  203,131 
Legacies - - -  - 
Tax refunds 22,163 6,182 28,345  34,044 
Total 145,592 49,074 194,666  237,175 

      

In 2023 £50,975 of the donations and legacies income was attributable to restricted funds, with the remaining 
£186,200 being attributable to unrestricted funds. 
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3 Investment Income 

 
 Unrestricted 

Funds 
Restricted 

 Funds 
 

Totals 2024 
   

Totals 2023 
 £ £ £  £ 

Bank interest 4,169 - 4,169  3,394 
Manse rental 9,886 - 9,886  9,905 
Total 14,055 - 14,055  13,299 
      

In 2023, all of the investment income was attributable to unrestricted funds. 

4 Income from Charitable Activities 

 Unrestricted 
Funds 

Restricted 
 Funds 

 
Totals 2024 

   
Totals 2023 

 £ £ £  £ 
Income from church activities - 6,812 6,812  7,238 
Government grants - 3,969 3,969  8,654 
Other grants - - -  700 
Other income 157 - 157  - 
Total 157 10,781 10,938  7,238 

      

In 2023, £12,604 was attributable to restricted funds, with the remaining £3,988 attributable to unrestricted funds. 
 

5 Other Trading income 

Other trading income arises from the rental of the premises to community organisations when not in use for church 
activities. All income is unrestricted. 
 
 

6 Expenditure on Charitable Activities 

 Unrestricted 
Funds 

Restricted 
 Funds 

 
Totals 2024 

   
Totals 2023 

 £ £ £  £ 
Ministry 58,158 - 58,158  54,182 
Mission 34,155 64,286 98,441  99,116 
Establishment and Premises 50,199 10,308 60,507  59,084 
 142,512 74,594 217,106  212,382 

 
In 2023, £66,132 mission costs and £9,383 establishment and premises costs were attributable to restricted funds. 
 
Ministry includes the costs of those employed to carry out the ministry of the church, including minsters and youth 
workers. Mission represents grants made and outreach activities including the provision of food supplies at the 
Foodbank (restricted funds). Establishment and premises includes support costs for the church, premises costs 
and the fellowship activities of the church including the costs of services, children and youth groups, other 
fellowship groups and an employed toddler group leader. 
 
Support costs are included in Establishment and premises and the amounts included within these figures are 
broken down as follows: 
 

 Unrestricted 
Funds 

Restricted 
 Funds 

 
Totals 2024 

   
Totals 2023 

 £ £ £  £ 
Administration 13,136 6,568 19,704  16,497 
IT 3,928 - 3,928  5,609 
Subscriptions 920 - 920  874 
Bank charges 154 666 820  865 
 18,138 7,234 25,372  23,845 

 
In 2023 all support costs other than £5,494 administration and £730 bank charges were attributable to unrestricted 
funds. 
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7 Grants payable 

 Unrestricted 
Funds 

Restricted 
 Funds 

 
Totals 2024 

   
Totals 2023 

 £ £ £  £ 
Home Mission – core grant 8,735 - 8,735  10,718 
BMS World Mission – core grant 8,735 - 8,735  11,804 
El Salvador - - -  - 
ECHO 8,260 - 8,260  3,000 
Christians against Poverty 7,000 - 7,000  6,500 
Other grants and special gifts  1,000 287 1,287  1,250 
 33,730 287 34,017  33,272 

 
In 2023, £1,086 grants payable were attributable to restricted funds. 

8 Net income for the year 

    
2024 

   
2023 

   £  £ 
Net income for the year is stated after 
charging/(crediting) 

     

   Independent examiners’ remuneration   Nil  Nil 
 

9 Staff costs and Trustees’ expenses 

    
2024 

   
2023 

   £  £ 
Salaries   62,069  49,971 

Social security costs   6  - 
Pension costs   4,218  3,788 
Other remuneration   -  - 
   66,293  53,759 

 
The average number of full-time equivalent employees in the year was 2 (2023: 2). No employee received 
emoluments in excess of £60,000 during the year (2023: none).  
 
The Senior Minister (role currently vacant) and the Associate Minister act as church trustees in accordance with 
the constitution and with formal assent from the Charity Commission. 

 
In 2024, Rev Brown received remuneration of £40,693 (2023: £37,559) in respect of her services as Minister. 
 
£16,134 was paid to the Greater Didcot Christian Children and Youthwork Trust (2023: £14,951) for the services 
of Hannah Field as the part-time Children and Youth Director. 
 
£nil in total was reimbursed to the Trustees in respect of expenses incurred as Trustees (2023: £nil). Those with 
ministerial office, who are also Trustees, are deemed to have incurred expenses in discharging their duties as 
ministers, rather than as Trustees. During the year, the church received donations of £29,005 from the Trustees 
(2023: £41,197). All donations were received for general funds, with the exception of £90 received for Girls 
Brigade. 
 
The church pays pension contributions for its Associate Minister to the Defined Contribution (DC) Plan of the 
Baptist Ministers Pension. Further details are set out in note 21. Pension contributions under auto-enrolment 
obligations for other staff are made to NEST pensions. 
 
Total aggregate remuneration paid to key management personnel during the year was £40,693 (2023: £37,559). 
 

  



NOTES TO THE FINANCIAL STATEMENTS 

 For the year ended 31 December 2024 

 

Didcot Baptist Church  PAGE 14 

 

10 Gains and losses on revaluation of fixed assets held for the charity’s own use 

Gains and losses on property assets were recognised during the year. The manse value is based on the revised 
insurance valuations received from the Baptist Insurance Company PLC. The church value is based upon a 
valuation carried out by David Parlett, MRICS at 31 March 2022. 
 

    
2024 

   
2023 

   £  £ 
Church premises   -  - 

Manse   111,134  17,660 
   111,134  17,660 

 

11 Tangible fixed assets 

 Church 
Premises 

 
Manse 

Furniture and 
Fittings 

Computer 
Equipment 

           Total 

 £ £ £ £ £ 
Cost       

At 1 January 2024 1,980,357 250,000 57,007 2,996 2,290,380 
Additions - - - 5,146 5,146 
At 31 December 2024 1,980,357 250,000 57,007 8,142 2,295,526 
          
Depreciation        

At 1 January 2024 - - 52,117 2,765 54,882 
Depreciation charge - - 3,273 1,416 4,689 
At 31 December 2024 - - 55,390 4,181 59,571 
      
Gain/loss on revaluation      

At 1 January 2024 (395,357) 143,395 - - (251,962) 
Gain/(loss) for the year - 111,134 - - 111,134 

At 31 December 2024 (395,357) 254,529 - - (140,828) 

      
Net book value      

31 December 2024 1,585,000 504,529 1,617 3,961 2,095,107 
31 December 2023 1,585,000 393,395 4,890 231 1,983,516 

 
All of the fixed assets are used for direct charitable purposes. 
The church is the beneficial owner (subject to the relevant trusts) of two premises, the legal titles to which are 
held by the church’s custodian trustee, the Baptist Union Corporation Ltd. These are the church premises and the 
adjacent manse. 
 

12 Debtors 

  2024 2023 

  £ £ 

Trade debtors  - 270 

Accrued income  10,238 10,648 

Prepayments and other debtors  4,819 3,962 

  15,057 14,879 

 

13 Bank and cash balances 

  2024 2023 

  £ £ 
    
Cash at bank   218,347 212,931 
Other (organisation accounts)  5,185 4,225 
  223,532 217,156 
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14 Creditors: amounts falling due within one year 

   
2024 

 
2023 

  £ £ 
Accruals  6,102 7,571 

Deferred income  240 300 
Other creditors  289 347 

  6,631 8,218 

 

17 Endowment Funds 

 At 1 January  
2024 

 
Gains/(losses) 

At 31 December 
2024 

 £ £ £ 
Church Premises reserve 1,585,000 - 1,585,000 

The Church Premises reserve represents the value attributed to the Church premises, the legal title to which is 
held by the church’s custodian trustee, the Baptist Union Corporation Ltd. 

 

18 Restricted funds 

 1 January 
2024 

Incoming 
resources 

Resources 
expended 

Transfers 31 December 
2024 

 £ £          £             £  £ 
Restricted funds      
Foodbank 44,776 47,950 (62,923) - 29,802 
Other restricted funds under £3,000 3,627 5,093 (4,256) - 4,466 
Church organisations 4,230 6,812 (7,415) - 3,627 
 52,633  59,855 (74,594) - 37,895 

 
The Foodbank fund represents funds received to support the local foodbank in Didcot which is an activity of the 
church. 

 
  Fixed Assets Current 

Assets 
Total 

  £ £ £ 

Restricted funds     
Foodbank  - 29,802 29,802 
Other restricted funds under £3,000  - 4,466 4,466 
Church organisations  - 3,627 3,627 
  - 37,895 37,895 

 

19 Designated funds 

 1 January 
2024 

Incoming 
resources 

Resources 
expended 

Gains and 
losses 

Transfers 31 December 
2024 

 £ £          £ £             £ £ 
Designated funds       
Fixed assets reserve 396,968 - - 111,134 2,005 510,107 
Tithe 26,000 - - - - 26,000 
Capital projects 27,000 - (802) - (4,816) 21,382 
Defibrillator maintenance 1,250 - - -  1,250 
 451,218 - 802 111,134 (2,811) 558,739 

 
The fixed assets reserve represents amounts set aside equivalent to the net book value of property and equipment 
used by the church and purchased from unrestricted funds. The tithe represents amounts given which have been 
set aside to bless other charities as a thanksgiving for the funds raised for the redevelopment project. Following 
receipt of two large one-off donations during 2023, the church decided to set the funds aside for future capital 
projects, including the updating of the sound system during 2024. A gift was made to the church to make available 
a defibrillator – subsequent grant funding was received which covered the entire cost, so the original gift has been 
designated to cover maintenance of the defibrillator in subsequent years. 
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19 Designated funds (continued) 

 
  Fixed Assets Current 

Assets 
Total 

  £ £ £ 

Designated funds     
Fixed assets reserve  510,107 - 510,107 
Tithe  - 26,000 26,000 

Capital projects  - 21,382 21,382 
Defibrillator maintenance  - 1,250 1,250 

  510,107 48,632 558,739 

 

20 Analysis of net assets 

 Fixed Assets Net Current 
Assets 

Long term 
liabilities 

Total 

Analysis of net assets £ £ £ £ 

Endowment funds 1,585,000 - - 1,585,000 
Restricted funds - 37,895 - 37,895 
Designated funds 510,107 48,632 - 558,739 

Unrestricted funds - 145,431 - 145,431 
Pension reserve - - - - 

 2,095,107 231,958 - 2,327,065 

 

21 Pensions 

The Church is a participating employer the Baptist Pension Scheme (“the Scheme”), which is a separate legal 
entity administered by the Pension Trustee (Baptist Pension Trust Limited). The Scheme, previously known as 
the Baptist Ministers Pension Fund, started in 1925. At the beginning of the financial year, the scheme 
comprised of a defined benefits scheme which was closed to future accrual on 31 December 2011 and a 
defined contribution plan which was opened in January 2012.The assets of the Scheme are held separately 
from those of the Employer and the other participating employers. 
 
For the current financial year, the pension provision for members of the Scheme is being made through the 
Defined Contribution (DC) Plan. In general, members pay 8% of their Pensionable Income and employers pay 
6% of members’ Pensionable Income into individual pension accounts, which are operated and managed on 
behalf of the Pension Trustee by Broadstone Corporate Benefits Ltd. In addition, the employer pays a further 
4% of Pensionable Income to cover Death in Service Benefits, administration costs, and an associated 
insurance policy which provides income protection for Scheme members if they are unable to work due to long-
term incapacity. This income protection policy has been insured by the Baptist Union of Great Britain with Aviva 
Limited. Furthermore, members of the Basic Section pay reduced contributions of 5% of Pensionable Income, 
and their employers also pay a total of 5%. 
 
In October 2024, the insurance company Just Group completed a buy out of the liabilities of the closed defined 
benefit scheme. From that date any remaining liability of the participating scheme members to defined benefit 
scheme ceased and the £1 per month deficit contributions payable by the participating employers which were 
agreed in the recovery plan approved in August 2022 also ceased from that date. Administration of the closed 
defined benefit scheme transferred from the pension trustees to Just Group from that date. 
 
The Ministers are eligible to join the Scheme. 
 

22 Related Charities and Related Party Transactions 

  
The custodian Trustee of the church is the Baptist Union Corporation Limited (Registered Charity No. 249635) 
which is controlled by the Baptist Union Council.  The church is also a member of the Baptist Union of Great 
Britain and the Southern Counties Baptist Association.   
 
Rev L Brown, is a trustee of the Greater Didcot Christian Children and Youthwork Trust (Registered Charity No. 
1194345) who run ECHO. The church made a grant of £8,260 to the charity (2023: £3,000). The church also paid 
the charity £16,134 (2023: £14,951) for the services of Hannah Field as Children and Youth Director. 
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Annual Report for 2023 

 
The Trustees present their Annual Report and Financial Statements of the charity, Didcot Baptist Church, for 
2023. 
 
Charitable Object 
 
The Church is an unincorporated association, governed by a constitution which states that the principal purpose 
of the charity is the advancement of the Christian faith according to the Baptist denomination, to include the 
advancement of education, community service and such other general charitable purposes in such parts of the 
United Kingdom and the world as the Church will determine. 
 
The Church occupies premises which are held by the Baptist Union Corporation Ltd on trust which are entirely 
compatible with the above object. 
 
Organisational structure and decision-making processes 
 
Members of the Church are accepted in accordance with the Constitution. Baptism by immersion upon personal 
profession of faith is the normal mode of entry into the membership of a Baptist Church. 
 
Church Membership is open to those who: 

 accept the Beliefs of the Church 
 meet the Church’s qualification on Baptism 
 commit themselves to serving Christ within the Church and beyond 
 abide by the decisions of the Church Members’ Meeting; 
 acknowledge their responsibilities as Church Members 
 have their membership application accepted by the Church Members’ Meeting. 

 
In regard to Baptismal qualification for Church Membership, the Church operates an open membership. It 
therefore allows that persons who have not been baptised in the manner described in the Baptist Union’s 
Declaration of Principle may, at the discretion of the Church Members’ Meeting, be accepted for full membership 
based on their own public profession of faith. 
 
The members’ meeting normally takes place six times per year and has responsibility for the overall policy of the 
Church.  In accordance with the Constitution, the members appoint Trustees, who include the Senior Minister 
(currently vacant), Associate Minister, Children and Youth Director, Administrator and Treasurer, Elders and 
Deacons and are collectively known as the Leadership Team who are responsible for the day to day running of 
the Church’s work and witness and the financial and legal aspects of the charity.  All members are encouraged 
to take an appropriate part in the spiritual and practical tasks involved in the furtherance of the charitable object. 
 
Relevant matters may be submitted to the Church Meeting by the Trustees for guidance and decision or may be 
raised by members in Church meeting for further consideration by the Trustees.  Though the Constitution permits 
decisions to be made at Church meetings by appropriate majorities, the Church seeks to work by consensus 
wherever possible. 
 
Objectives and Activities 
 
In order to achieve the principal objective, which is set out above, the Church provides a variety of activities both 
for its membership and for the community generally. The aim is to show the love of Jesus Christ in both word 
and deed and to bring people into a closer relationship with Him as Loving Lord. Our vision is “to be a Welcoming 
Community, following Jesus, and making Him known”. 
 
Central to the work and witness of the Church is the provision of regular public services of Christian worship.  
These services take place each Sunday at 10.30am. There are also occasional services at other times which 
are advertised on the church notice board and the website at www.didcotbaptist.org.uk.  A varied programme is 
also provided for children and young people, on Sundays and also throughout the week. The church seeks to be 
a friendly and welcoming community, and anybody is free to attend any of these services. 
 
The Church holds prayer to be of central importance and seeks to incorporate prayer within our regular activities. 
 
The Church runs a series of house groups for the growth of faith and discipleship in the homes of some members, 
and further details of these can be obtained from the Trustees on request, or at the Sunday services of worship. 
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Whenever possible, the Church makes available its premises, at nominal cost, to community groups. This is 
done as part of the outworking of our mission statement, and as an acknowledgement of our commitment to 
serving our community in various ways. 
 
The Church is itself responsible for the following activities with the purpose of assisting the community and 
demonstrating the love of Jesus Christ: 
 

 A Toddler Group is run by the church on the Church premises on Tuesday, Wednesday and Thursday 
mornings. A baby group is run on Wednesday afternoons. The church employs a part-time Toddler & 
Baby Group Leader to facilitate these groups. 

 
 A Coffee Break group was often run on Monday mornings from the Church premises and was well 

attended by a mix of people from the church membership and members of the public. In 2022 this 
became Coffee & Co which ran three days a week and then in 2023 ran on a Monday and supported 
International Cafe on a Thursday (from June 2023). 

 
 An Emergency Foodbank is operated four hours a week from church premises, led by DBC members, 

but also supported by several other organisations within the town and volunteers.  This is a practical, 
community-based project aimed at providing short term relief by giving food to people in crisis in our 
local area. 

 
 A weekly meeting point for the older people of the area provides a varied programme of events and 

speakers. This is known as Welcome Break and attracts up to 35 people each week. 
 

 A monthly games club attracting a wide variety of people from the community interested in board games 
and social interaction games. 
 

 A Girls' Brigade Group which provides girls and young women with the opportunity to explore faith, 
develop leadership and life skills, and to engage in social action. 
 

 Occasional men’s events. 
 

 A pastoral team who meet regularly to pray for the church family and provide support through difficult 
situations and life challenges. 

 
In partnership with other Churches in the Greater Didcot area, DBC supports the Greater Didcot Christian 
Children and Youthwork Trust (registered charity 1194345), operating under the name of ECHO. ECHO is 
focused on helping young people to discover and share life in all its fullness , by developing a range of provisions 
e.g., a sports outreach (Soul Sport), Youth Café, and ECHO Events (Discipleship Hub).  
 
Also in partnership with other Churches in Didcot and the surrounding area, DBC supports the work of Didcot 
and Wallingford Area Christians Against Poverty Debt Centre (registered charity 1160343) (CAP). The Didcot 
branch of CAP have their office on the church premises and use the space also for prayer meetings, some 
client visits and celebration events. 
 
Our Children and Youth Director and other volunteer church members support faith engagement in local schools 
e.g. through prayer spaces, serving as Governors, and attending assemblies. 
 
The Church operates a safeguarding system to ensure that all people working with children and adults at risk 
are appropriately vetted through the Disclosure and Barring Service and receive regular safeguarding training.   
 
The Church is a member of the Baptist Union of Great Britain, the Evangelical Alliance and Welcome Churches.  
It also has a twinning arrangement with a Baptist Church in El Salvador.  Over the years, this arrangement has 
enabled the church to support university students and to provide housing in El Salvador as part of its mission 
strategy. The Church is a member of an inter-denominational forum in the town, Churches Together in Didcot 
and District. 
 
The Church has read the Charity Commission guidance on public benefit, and is satisfied that the activities 
outlined above, clearly demonstrate that the charity is providing a benefit to the public. 
 
Achievements and Performance 
 
The Church does not measure the success of its programmes only in numbers, including financial numbers, but 
also in less tangible areas. These would include the practical and emotional support of individuals and families 
within the church and the wider community.  Also, through our support of churches, projects and organisations 
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with a national and international reach, the impact of the church is seen in the spiritual and physical 
transformation of lives in places far from our church. 
 
2023 has been a year of a lot of change for the church and through it all our God of faithfulness has shone 
through. It has been good to see many of the covid restrictions reduced and it is wonderful to now see the building 
being used by many of our own groups and outside users as well. 
 
We undertook a process to seek a new senior minister during the year with the support of Rev Mike Lowe as a 
moderator, helping us think through as a church where we are now and what our vision going forward will be, 
and how this relates to looking for a new minister. At this point the search for a new minister is continuing. 
 
Highlights of the year 

 The provision of a Mission Placement for a student at Cliff College who was studying for a BA (Hons) 
Theology and Ministry degree 

 A community fun day to celebrate the Coronation of King Charles III with over 400 members of the 
community coming to celebrate with us 

 Established an English conversation class in response to refugees in our community, both from Ukraine 
and other countries, and an international cafe which meets on the same day. 

 Hosted a Ukrainian Independence Day party 
 Hosted a coffee lounge where people could come free of charge to keep warm, in a welcoming 

environment 
 Soul Sport run by ECHO continued to meet at our premises in order to reduce costs and be able to offer 

the sessions for children for free as a response to the cost of living crisis. In June they were able to 
return to St Birinus School. 

 We hosted the ECHO Youth Café in the Hub at our premises, visible to young people walking by. 
Engagement has been continually high, with one week seeing 72 secondary / sixth form students visit 
after school. 

 Supporting the five ECHO events providing the opportunity for young people (and their friends) from 
different churches to gather together for food, games, and worship.  These events have also seen the 
development of an ‘ECHO Young People’s Worship Group’. 

 Hosting the ‘ECHO EXPLORERS - Summer Activity Sessions’ for primary school youngsters, building 
on the great summer work that has taken place in the past (with, for example, things like ‘Treasure 
Times’). 
 

Working alongside other churches in Didcot, the church has participated in: 
 Didcot and Wallingford Area Christians Against Poverty Debt Centre (registered charity 1160343) 
 Didcot Churches Refugee Welcome group 

 
During 2023 four new members were welcomed into membership, two sadly died, and four members resigned, 
usually due to moving away. The membership on 31 December 2023 stood at 127.  
 
Typical attendances at Sunday worship are difficult to gauge owing to being a mix of live and online throughout 
the year but attendances have stayed strong with numbers mostly ranging from 120-150 including children.  
 
Through its regular activities the church is in contact with approximately 180 children and young people (0-18 
years). 
 
Other activities, including house groups have continued to function, online and in-person at different times of the 
year.      
 
The church runs Didcot Foodbank which distributed food for 8,590 adults and children during the year (2022: 
6,779). This figure includes some repeat visits. Didcot Foodbank is supported by other agencies and churches 
in the area. In addition, a number of hampers were distributed to families at Christmas identified through working 
with another charity active in the town, Christians Against Poverty debt centre (registered charity 1160343). In 
addition to donations of food and other supplies, the Foodbank received financial donations in the year of £55,475 
(2022: £52,471). 
 
Financial Review 
 
The church continues to raise the majority of the funds which it needs to carry on its activities from within its own 
membership and congregation, except in the case of the Foodbank where a majority of the income is given by 
the general public, alongside food donations.  
 
General fund donation income grew by almost 10% or £16,284 to £186,200. During the year two large one-off 
donations were received totalling £27,000 and these have been designated for future capital projects. Underlying 
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regular giving fell by 3%, but one-off giving (which includes Sunday offerings) more than offset that fall. Further 
gifts towards the tithe fund were received (£7,500) but these will not be repeated in future years. Income from 
the rental of the premises has reduced slightly to £6,720, partly due to the increase in church activities at the 
premises. Other income rose due to two grants received for both the provision of a new toddler playhouse, and 
a defibrillator which has been made available to the community. In addition, interest income on cash balances 
increased by almost £3,000 following the increases in interest rates. 
 
Restricted income fell by 4% following the completion of donations for the Redevelopment fund in the previous 
year. The majority of restricted income relates to the Foodbank which increased by £3,004 compared with the 
previous year, a 5.7% increase. 
 
General Fund expenditure fell by £28,834 compared with the previous year, about 17%. This was largely due to 
a full year with a ministerial vacancy. The church continues to seek a new senior minister. Restricted expenditure 
largely reflects the cost of running the Foodbank, which has increased since the previous year, partly due to the 
increased administrative support put in place at the end of the previous year. 
 
The most significant of our general fund expenses relates to the payment of staff to lead and co-ordinate the 
church’s activities including the Sunday Services, to provide pastoral care for the congregation and other people, 
and to equip and encourage the membership in their life, Christian witness and service. In addition to the 
Associate Minister and the vacancy for a Senior Minister, the church employs (part-time) an Operations Manager 
and a Toddler Group Leader. We pay Greater Didcot Christian Children and Youthwork Trust for our part-time 
Children and Youth Director. 
 
The Church expressed its part in the life of the wider church by making grants (19% of unrestricted donations) 
to local, national and international organisations and societies with Christian aims and objectives compatible with 
the church’s own charitable purpose. 
 
The Church is heavily dependent on its membership working as volunteers in all aspects of the church’s activities, 
many of which run with little or no impact on the church’s expenditure, but nevertheless contribute substantially 
to the achievement of the church’s objectives. 
 
As a result of changes in market conditions and the recovery plan which was put in place, the church no longer 
holds a defined benefit pension scheme liability. Deficit repayments were ceased part way through 2022 as a 
result. 
 
The financial results for the year, together with a summary of the accounting policies adopted are set out in the 
accompanying financial statements.  
 
The Trustees have established a Reserves Policy that requires a minimum of three months’ expenditure be held 
in General Reserves at any time. The balance held at the end of the year represented eight months’ expenditure 
(£118k). The Trustees are satisfied they have more than sufficient reserves at the Balance Sheet date, together 
with on-going income anticipated, to enable the church to function effectively in the coming year. Given the 
current level of economic uncertainty, the Trustees consider it prudent to hold a higher level of reserves for the 
time being, particularly in anticipation of the appointment of a new minister. Although the reserves for the 
Foodbank are currently high, demand outstripped both food and monetary donations in 2023 and the balance is 
expected to fall as we meet the needs of the community in the coming year. 
 
Signed by Rev Louise Brown on behalf of the Trustees:  
 
 
Louise Brown 
 
 
Date:  4 June 2024      
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LEGAL INFORMATION 
The church is a registered charity number 1128696. 
 
CHURCH ADDRESS 
Didcot Baptist Church 
43 Wantage Road 
Didcot 
Oxfordshire 
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Tel: 01235 813187 
 
TRUSTEES 
George Ferguson 
Joanna Schüder 
Martin Clegg 
Tayo Adeyemi (until Nov 2023) 
Julie Excell 
Karen Marriott 
Bevan Marchand 
Sebastian Campanella 
Sara Green (from Nov 2023) 
 
CHURCH TREASURER (also Trustee) 
Kate Andrews 
 
CHURCH MINISTER (also Trustee) 
Rev Louise Brown 
 
CHILDREN AND YOUTH DIRECTOR (also Trustee) 
Hannah Field 
 
BANKERS 
Charities Aid Foundation 
25 Kings Hill Avenue 
Kings Hill 
West Malling 
Kent 
ME19 4JQ 
 
INDEPENDENT EXAMINER 
Richard Wilson 
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INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES AND MEMBERS OF DIDCOT BAPTIST 
CHURCH 
 
I report to the trustees on my examination of the accounts of the Church for the year ended 31 December 2023, 
which are set out on pages 8 to 19. 
 
Respective Responsibilities of Trustees and Examiner 
 
The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an 
audit is not required for this year under section 144 of the Charities Act 2011 (“the Charities Act”) and that an 
independent examination is needed. 
 
It is my responsibility to:  

 examine the accounts under section 145 of the Charities Act,  
 to follow the procedures laid down in the general Directions given by the Charity Commission (under 

section 145(5)(b) of the Charities Act, and  
 to state whether particular matters have come to my attention 

 
Basis of Independent Examiner’s Statement  
 
My examination was carried out in accordance with general Directions given by the Charity Commission. An 
examination includes a review of the accounting records kept by the charity and a comparison of the accounts 
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, 
and seeking explanations from the trustees concerning any such matters.  The procedures undertaken do not 
provide all the evidence that would be required in an audit, and consequently no opinion is given as to whether 
the accounts present a ‘true and fair’ view and the report is limited to those matters set out in the statement 
below. 
 
Independent Examiner’s Statement 
 
In connection with my examination, no material matters have come to my attention which gives me cause to 
believe that in, any material respect: 

 the accounting records were not kept in accordance with section 130 of the Charities Act; or  
 the accounts did not accord with the accounting records; or 
 the accounts did not comply with the applicable requirements concerning the form and content of 

accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement 
that the accounts give a ‘true and fair’ view which is not a matter considered as part of an independent 
examination. 

I have no concerns and have come across no other matters in connection with the examination to which attention 
should be drawn in this report in order to enable a proper understanding of the accounts to be reached. 
 
 
Signed: 
 
 
Richard Wilson 
 
 
Date 3 June 2024 
 
Richard Wilson, FCMA  
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 Notes 
Unrestricted 

Funds 
Restricted 

Funds 
Endowed 

Funds 
Totals  
2023 

 
Totals 
2022 

  £ £ £ £  £ 
Income        
Donations and legacies 2 186,200 50,975 - 237,175  228,603 
Income from investments 3 13,299 - - 13,299  10,179 
Income from charitable activities 4 334 6,904 - 7,238  8,295 
Other trading income 5 6,720 - - 6,720  8,346 
Other income 6 3,654 5,700 - 9,354  - 
Total Income  210,207 63,579 - 273,786  255,423 
        
Expenditure        
Expenditure on charitable activities 7 136,867 75,515 - 212,382  226,077 
Other expenditure 8 - - - -  720 
Total expenditure  136,867 75,515 - 212,382  226,797 
        
Net income/(expenditure)  73,340 (11,936) - 61,404  28,626 

        
        
Transfers between funds  - - - -  - 
        
Gains/(losses) on revaluation of 
property 

12 
17,660 - - 17,660  (1,066,173) 

Actuarial gains/(losses) on defined 
benefit pension scheme 

21 
- - - -  34,280 

Net movement in funds  91,000 (11,936) - 79,064  (1,003,267) 
        
        
        
Fund balances at 1 January    478,700 64,569 1,585,000 2,128,269  3,131,536 
        
Fund balances at 31 December   569,700 52,633 1,585,000 2,207,333  2,128,269 

        
 

 
 
 

All the above results are derived from continuing activities.  All gains and losses recognised in the year are 
included above. The notes on pages 10 to 18 also form part of these financial statements.  
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Notes 
 

 
2023 

 
2022 

   £ £ 

Fixed assets     
Tangible assets 13  1,983,516 1,968,429 

     

Current assets     
Debtors 14  14,879 12,011 
Cash at bank and in hand 15  217,156 155,303 
     

Total current assets   232,035 167,314 

     

Creditors: amounts falling due within one year 16  (8,218) (7,474) 

     

Net current assets   223,817 159,840 
 20    

Net assets excluding pension liability   2,207,333 2,128,269 

     
Defined benefit pension scheme liability   - - 
     

Total net assets   2,207,333 2,128,269 

 
 
 
Funds 

    

Endowed funds 17  1,585,000 1,585,000 
Restricted funds 18  52,633 64,569 

Unrestricted funds      
    Designated funds 19  451,218 398,795 
    General fund   118,482 79,905 

     

Unrestricted funds excluding pension reserve   569,700 478,700 

     
Pension reserve 21  - - 

Total unrestricted funds   569,700 478,700 

     

Total funds   2,207,333 2,128,269 

 
 
 
The financial statements on pages 8 to 18 were approved by the Trustees at a meeting of Elders and Deacons 
and signed on their behalf by: 
 
 
 
Kate Andrews, Treasurer 
 
Date: 4 June 2024  
 
The notes on pages 10 to 18 also form part of these financial statements.
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1 Accounting Policies 

 
 Basis of preparation 

The financial statements have been prepared in accordance with the Charities Statement of Recommended 
Practice (Charities SORP 2021), FRS102 and with the Charities Act 2011. 
 
The financial statements have been prepared on the going concern basis and under the historical cost convention 
as modified by the revaluation of properties. The Trustees have reviewed the church’s forecasts and projections, 
and consider that the church is well placed to manage the risks it faces, with an appropriate level of reserves and 
cash balances. The Trustees therefore have reasonable expectation that the church has sufficient resources to 
continue in operational existence for the foreseeable future and believe there are no material uncertainties that 
call into doubt the ability of the church to continue as a going concern. Therefore, the going concern basis has 
been adopted in preparing the financial statements. 
 
Didcot Baptist Church is a registered charity, no. 1128696 and meets the definition of a public benefit entity under 
FRS102. Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated 
in the relevant accounting policy notes. 

 
 Income recognition 

All incoming resources are included in the Statement of Financial Activities when the charity is legally entitled to 
the income after any performance conditions have been met, the amount can be measured reliably and it is 
probable that the income will be received. 

 
 Donations 
 Donations are accounted for gross when received. Fixed asset gifts in kind are recognised when receivable and 

are included at fair value. 
 
 Legacies 

Legacies are accounted for when notified of entitlement, providing the amount can be accurately measured and 
receipt is probable. 

 
 Investment income 

Investment income is included in the accounts in the year in which it is receivable. 
 
 Expenditure recognition 

All expenditure is accounted for on an accruals basis. Expenditure is recognised where there is a legal or 
constructive obligation to make payments to third parties, it is probable that settlement will be required and the 
amount of the obligation can be measured reliably. 

 
 Costs of raising funds 

The church does not make formal appeals for funds, and expenditure on these items is therefore not material. 
 
 Grants Payable 

This Church makes grants to other organisations whose charitable objectives complement its work.  They are 
accounted for when the recipient has been notified of the grant and payment is unconditional. 

 
 Support Costs 

Support costs are those that assist the work of the church but do not directly represent charitable activities and 
include office costs and governance costs. Where support costs cannot be directly attributed to particular 
headings, they have been allocated to the cost of raising funds and expenditure on charitable activities on a basis 
consistent with the use of resources. This represents direct expenditure on the governance of the church.  Most 
of the management is carried out without charge by volunteers.  These intangible costs are not included in the 
Statement of Financial Activities since there is no measurable cost to the volunteers for their service. 

 
 Fixed Assets 

Tangible fixed assets are capitalised if they can be used for more than one year and cost at least £250. They are 
initially recognised at cost, or for donated assets, as a reasonable estimate of their value on receipt. 

 
There is no reliable information available for the cost of the church premises or the manse and so on first time 
adoption of FRS102, the insurance value used previously was adopted as deemed cost. The manse is revalued 
each year based upon the insurance valuation as reliable cost information is not available. The church has been 
valued by a RICS qualified surveyor as at 31 December 2022. 
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1 Accounting Policies (continued) 

 
Depreciation  
Depreciation is provided on all fixed assets, other than freehold land, to write off the cost on a straight line basis 
over their expected useful life, at the following rates: 

  
Freehold land Nil 
Furniture and fittings 4 years 
Computer equipment 3 years 
 

 
 Depreciation has not been charged on the church premises and the manse as they are revalued each year.  
 
 Funds 
 Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of 

the charity and which have not been designated for other purposes. 
 
 Designated funds comprise unrestricted funds that have been set aside by the trustees for particular purposes. 

The aim and use of each designated fund is set out in the notes to the financial statements. 
 
 Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or 

which have been raised by the charity for particular purposes. The cost of raising and administering such funds 
are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to the financial 
statements. 

 
 Endowment funds represent those assets which must be held permanently by the charity, principally the Church 

premises reserve. Income arising on the endowment funds can be used in accordance with the objects of the 
charity and is included as unrestricted income. Any capital gains or losses arising on revaluation of the property 
form part of the fund. 

 
 Employee benefits 
 The charity operates a defined contribution plan for its employees. A defined contribution plan is a pension plan 

under which the charity pays fixed contributions into a separate entity. Once the contributions have been paid the 
charity has no further payments obligations. The contributions are recognised as an expense when they are due.  
Amounts not paid are shown in accruals in the balance sheet.  The assets of the plan are held separately from 
the charity in an independently administered fund. 

 
 Prior to 2012 pension provision was made through multi-employer defined benefit pension plans. Where it is not 

possible for the charity to obtain sufficient information to enable it to account for a plan as a defined benefit plan, 
it accounts for the plan as a defined contribution plan. 

 
 Where the plan is in deficit and where the charity has agreed, with the plan, to participate in a deficit funding 

arrangement, the charity recognises a liability for this obligation. The amount recognised is the net present value 
of the contributions payable under the agreement that relate to the deficit.  This amount is expensed in the 
Statement of Financial Activities.  The unwinding of the discount is recognised as a finance cost.  

 
  

2 Donations and legacies 

 
 Unrestricted 

Funds 
Restricted 

 Funds 
Totals 2023   Totals 2022 

 £ £ £  £ 
Donations and grants 159,286 43,845 203,131  188,754 
Legacies - - -  5,000 
Tax refunds 26,914 7,130 34,044  34,849 
Total 186,200 50,975 237,175  228,603 

      

In 2022 £58,787 of the donations and legacies income was attributable to restricted funds, with the remaining 
£169,816 being attributable to unrestricted funds. 
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3 Investment Income 

 
 Unrestricted 

Funds 
Restricted 

 Funds 
 

Totals 2023 
   

Totals 2022 
 £ £ £  £ 

Bank interest 3,394 - 3,394  400 
Manse rental 9,905 - 9,905  9,779 
Total 13,299 - 13,299  10,179 
      

In 2022, all of the investment income was attributable to unrestricted funds. 

4 Income from Charitable Activities 

 Unrestricted 
Funds 

Restricted 
 Funds 

 
Totals 2023 

   
Totals 2022 

 £ £ £  £ 
Income from church activities 334 6,904 7,238  8,295 
Fundraising events - - -  - 
Total 334 6,904 7,238  8,295 

      
In 2022, all £7,643 was attributable to restricted funds. 
 

5 Other Trading income 

Other trading income arises from the rental of the premises to community organisations when not in use for church 
activities. All income is unrestricted. 
 

6 Other income 

 Unrestricted 
Funds 

Restricted 
 Funds 

 
Totals 2023 

   
Totals 2022 

 £ £ £  £ 

Government grants 3,654 5,000 8,654  - 
Other grants - 700 700  - 
 3,654 5,700 9,354  - 

 
In 2022, all amounts were attributable to unrestricted funds. 
 

7 Expenditure on Charitable Activities 

 Unrestricted 
Funds 

Restricted 
 Funds 

 
Totals 2023 

   
Totals 2022 

 £ £ £  £ 
Ministry 54,182 - 54,182  86,964 
Mission 32,984 66,132 99,116  78,016 
Establishment and Premises 49,701 9,383 59,084  61,097 
 136,867 75,515 212,382  226,077 

 
In 2022, £51,280 mission costs and £9,816 establishment and premises costs were attributable to restricted funds. 
 
Ministry includes the costs of those employed to carry out the ministry of the church, including minsters and youth 
workers. Mission represents grants made and outreach activities including the provision of food supplies at the 
Foodbank (restricted funds). Establishment and premises includes support costs for the church, premises costs 
and the fellowship activities of the church including the costs of services, children and youth groups, other 
fellowship groups and an employed toddler group leader. 
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7 Charitable Activities (continued) 

 
Support costs are included in Establishment and premises and the amounts included within these figures are 
broken down as follows: 
 

 Unrestricted 
Funds 

Restricted 
 Funds 

 
Totals 2023 

   
Totals 2022 

 £ £ £  £ 
Administration 11,003 5,494 16,497  13,864 
IT 5,609 - 5,609  4,992 
Subscriptions 874 - 874  842 
Bank charges 135 730 865  728 
 17,621 6,224 23,845  20,426 

 
In 2022 all support costs other than £1,700 administration and £624 bank charges were attributable to unrestricted 
funds. 

8 Other expenditure 

 
In 2022, all other expenditure was attributable to unrestricted funds. 

9 Grants payable 

 Unrestricted 
Funds 

Restricted 
 Funds 

 
Totals 2023 

   
Totals 2022 

 £ £ £  £ 
Home Mission – core grant 10,718 - 10,718  9,961 
BMS World Mission – core grant 10,718 1,086 11,804  9,081 
El Salvador - - -  1,272 
ECHO 3,000 - 3,000  - 
Christians against Poverty 6,500 - 6,500  5,500 
Other grants and special gifts  1,250 - 1,250  1,700 
 32,186 1,086 33,272  27,514 

 
In 2022, £1,772 grants payable were attributable to restricted funds. 

10 Net income for the year 

    
2023 

   
2022 

   £  £ 

Net income for the year is stated after 
charging/(crediting) 

     

   Independent examiners’ remuneration   Nil  Nil 
  

 
 

 
Unrestricted 

Funds 

 
Restricted 

 Funds 

 
Totals 2023 

   
Totals 2022 

 £ £ £  £ 
Interest charge on pension liability - - -  720 
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11 Staff costs and Trustees’ expenses 

    
2023 

   
2022 

   £  £ 
Salaries   49,971  66,275 

Social security costs   -  1,313 
Pension costs   3,788  5,632 
Redundancy payments   -  4,356 
Other remuneration   -  8,533 
   53,759  86,109 

 
The average number of full-time equivalent employees in the year was 2 (2022: 4). No employee received 
emoluments in excess of £60,000 during the year (2022: none).  
 
The Senior Minister and the Associate Minister act as the church’s trustees in accordance with the constitution 
and with formal assent from the Charity Commission. 

 
In 2022, Rev O’Brien received remuneration and benefits of £33,829 in respect of his services as Minister up to 
his date of leaving in September 2022, including the provision of manse accommodation rented by the church 
from the Minister. Rev Brown received remuneration of £37,559 (2022: £34,353) in respect of her services as 
Minister. 
 
£14,951 was paid to the Greater Didcot Christian Children and Youthwork Trust (2022: £13,735) for the services 
of Hannah Field as the Children and Youth Director. 
 
£nil in total was reimbursed to the Trustees in respect of expenses incurred as Trustees (2022: £nil). Those with 
ministerial office, who are also Trustees, are deemed to have incurred expenses in discharging their duties as 
ministers, rather than as Trustees. During the year, the church received donations of £41,197 from the Trustees 
(2022: £37,197). All donations were received for general funds. 
 
The church pays pension contributions for its Associate Minister to the Defined Contribution (DC) Plan of the 
Baptist Ministers Pension. Further details are set out in note 21. Pension contributions under auto-enrolment 
obligations for other staff are made to NEST pensions. 
 
Total aggregate remuneration paid to key management personnel during the year was £37,559 (2020: £68,182). 
 

12 Gains and losses on revaluation of fixed assets held for the charity’s own use 

Gains and losses on property assets were recognised during the year. The manse value is based on the revised 
insurance valuations received from the Baptist Insurance Company PLC. The church value is based upon a 
valuation carried out by David Parlett, MRICS at 31 March 2022. 
 

    
2023 

   
2022 

   £  £ 

Church premises   -  (1,124,298) 
Manse   17,660  58,125 
   17,660  (1,066,173) 
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13 Tangible fixed assets 

 Church 
Premises 

 
Manse 

Furniture and 
Fittings 

Computer 
Equipment 

           Total 

 £ £ £ £ £ 
Cost       

At 1 January 2023 1,980,357 250,000 55,950 2,996 2,289,303 
Additions - - 1,057 - 1,057 
At 31 December 2023 1,980,357 250,000 57,007 2,996 2,290,360 
          
Depreciation        

At 1 January 2023 - - 48,844 2,408 51,252 
Depreciation charge - - 3,273 357 3,630 
At 31 December 2023 - - 52,117 2,765 54,882 
      
Gain/loss on revaluation      

At 1 January 2023 (395,357) 125,735 - - (269,622) 
Gain/(loss) for the year - 17,660 - - 17,660 

At 31 December 2023 (395,357) 143,395 - - (251,962) 

      
Net book value      

31 December 2023 1,585,000 393,395 4,890 231 1,983,516 
31 December 2022 1,585,000 375,735 7,106 588 1,968,429 

 
All of the fixed assets are used for direct charitable purposes. 
The church is the beneficial owner (subject to the relevant trusts) of two premises, the legal titles to which are 
held by the church’s custodian trustee, the Baptist Union Corporation Ltd. These are the church premises and the 
adjacent manse. 
 

14 Debtors 

  2023 2022 

  £ £ 

Trade debtors  270 - 

Accrued income  10,648 5,657 

Prepayments and other debtors  3,962 6,354 

  14,879 12,011 

 

15 Bank and cash balances 

  2023 2022 

  £ £ 
    
Cash at bank   212,931 149,883 
Other (organisation accounts)  4,225 5,420 
  217,156 155,303 

 

16 Creditors: amounts falling due within one year 

   
2023 

 
2022 

  £ £ 
Accruals  7,571 6,576 

Deferred income  300 598 
Other creditors  347 300 

  8,218 7,474 
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17 Endowment Funds 

 At 1 January  
2023 

 
Gains/(losses) 

At 31 December 
2023 

 £ £ £ 
Church Premises reserve 1,585,000 - 1,585,000 

The Church Premises reserve represents the value attributed to the Church premises, the legal title to which is 
held by the church’s custodian trustee, the Baptist Union Corporation Ltd. 

 

18 Restricted funds 

 1 January 
2023 

Incoming 
resources 

Resources 
expended 

Transfers 31 December 
2023 

 £ £          £             £  £ 
Restricted funds      
Foodbank 54,686 55,475 (65,385) - 44,776 
Other restricted funds under £3,000 4,463 1,200 (2,036) - 3,627 
Church organisations 5,420 6,904 (8,094) - 4,230 
 64,569  63,579 (75,515) - 52,633 

 
The Foodbank fund represents funds received to support the local foodbank in Didcot which is an activity of the 
church. 

 
  Fixed Assets Current 

Assets 
Total 

  £ £ £ 

Restricted funds     
Foodbank  1,548 43,228 44,776 
Other restricted funds under £3,000  - 3,627 3,627 
Church organisations  - 4,230 4,230 
  1,548 51,085 52,633 

 

19 Designated funds 

 1 January 
2022 

Incoming 
resources 

Resources 
expended 

Gains and 
losses 

Transfers 31 December 
2023 

 £ £          £ £             £ £ 
Designated funds       

Fixed assets reserve 380,333 - - 17,660 (1,025) 396,968 
Tithe 18,462 7,538 - - - 26,000 
Capital projects - - - - 27,000 27,000 
Defibrillator maintenance - - - - 1,250 1,250 
 398,795 7,538 - 17,660 27,225 451,218 

 
The fixed assets reserve represents amounts set aside equivalent to the net book value of property and equipment 
used by the church and purchased from unrestricted funds. The tithe represents amounts given which have been 
set aside to bless other charities as a thanksgiving for the funds raised for the redevelopment project. Following 
receipt of two large one-off donations during 2023, the church decided to set the funds aside for future capital 
projects, including the updating of the sound system during 2024. A gift was made to the church to make available 
a defibrillator – subsequent grant funding was received which covered the entire cost, so the original gift has been 
designated to cover maintenance of the defibrillator in subsequent years. 

 
  Fixed Assets Current 

Assets 
Total 

  £ £ £ 

Designated funds     
Fixed assets reserve  396,968 - 380,333 
Tithe  - 26,000 18,462 

Capital projects  - 27,000 27,000 
Defibrillator maintenance  - 1,250 1,250 

  396,968 54,250 451,218 

 
Movements on the pension reserve are set out in note 21. 
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20 Analysis of net assets 

 Fixed Assets Net Current 
Assets 

Long term 
liabilities 

Total 

Analysis of net assets £ £ £ £ 
Endowment funds 1,585,000 - - 1,585,000 
Restricted funds 1,548 51,085 - 52,633 
Designated funds 396,968 54,250 - 451,218 
Unrestricted funds - 118,482 - 118,482 
Pension reserve - - - - 
 1,983,516 223,817 - 2,207,333 

 

21 Pensions 

The Church is a participating employer the Baptist Pension Scheme (“the Scheme”), which is a separate legal 
entity administered by the Pension Trustee (Baptist Pension Trust Limited). The assets of the Scheme are held 
separately from those of the Employer and the other participating employers. 
 
The Scheme, previously known as the Baptist Ministers’ Pension Fund, started in 1925, but was closed to future 
accrual of defined benefits on 31 December 2011. Prior to this date the main benefit provided through the Defined 
Benefit (DB) Plan was a pension of one eightieth of final minimum pensionable income for each year of 
pensionable service together with additional pension in respect of premiums paid on Pensionable Income in 
excess of Minimum Pensionable Income. 
 
From January 2012, pension provision is being made through the Defined Contribution (DC) Plan within the 
Scheme. In general, members pay 8% of their Pensionable Income and employers pay 6% of members’ 
Pensionable Income into individual pension accounts, which are operated and managed on behalf of the Pension 
Trustee by Broadstone Corporate Benefits Ltd. In addition, the employer pays a further 4% of pensionable Income 
to cover Death in Service Benefits, administration costs, and an associated insurance policy which provides 
income protection for Scheme members if they are unable to work due to long-term incapacity. This income 
protection policy has been insured by the Baptist Union of Great Britain with Aviva Limited. 
 
The Scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 102. Because it is 
not possible to attribute the Scheme’s assets and liabilities to specific employers, the scheme is accounted for as 
if the Scheme were a defined contribution scheme. 
 
The Ministers are eligible to join the Scheme. 
 
Actuarial valuation as at 31 December 2019 
 
A formal valuation of the Defined Benefit (DB) Plan was performed at 31 December 2019 by a professionally 
qualified Actuary using the Projected Unit Method. The market value of the DB Plan assets at the valuation date 
was £298 million, whilst the level of assets needed to pay benefits was £316m, giving a deficit of £18m (equivalent 
to a past service funding level of 94%). The Church and the other participating employers in the DB Plan are 
collectively responsible for funding this deficit.  
 
The key financial assumptions underlying the valuation were as follows: 

 
Type of assumption % pa 

RPI price inflation assumption  3.20 

CPI price inflation assumption 2.70 
Minimum Pensionable Income increase 
adjustment (above CPI) 0.50 

Assumed investment returns  

- Pre-retirement  2.95 

- Post retirement  1.70 

Deferred pension increases  

- Pre-April 2009 3.20 

- Post-April 2009 2.50 

Pension increases 2.70 
  

 
Mortality is assumed in accordance with 80% of the S3NA standard mortality table. Future improvements 
projected from 2013 in line with the “CMI 2019” projection with a long-term rate of improvement of 1.75% for males  
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21 Pensions (continued) 
 

and 1.5% for females, with the core smoothing parameter and with additional initial mortality improvement factor 
A=0.5%.   
 
The next actuarial valuation of the DB Plan within the Scheme is due to take place not later than as of 31 December 
2022 and is currently in progress. 
 
Recovery Plan 
 
In addition to the contributions to the DC Plan set out above, where a valuation of the DB Plan reveals a deficit 
the Trustee and the Council agree to a rate of deficiency contributions from churches and other employers 
involved in the DB Plan. Following the 2019 valuation a Recovery Plan was signed in September 2020 under 
which deficiency contributions were payable until June 2026. These contributions were broadly based on each 
employer's membership at 31 December 2014 and increase annually in line with increases to Minimum 
Pensionable Income as defined in the Rules. 
 
On 30 June 2022 the Baptist Pension Scheme signed an agreement with the insurance company Just Group 
(“Just”) to secure DB Plan members’ pension benefits. Just are now providing financial backing for all pensions 
provided through the Scheme’s DB Plan and following this transaction, the Scheme no longer has a shortfall. An 
updated Recovery plan was then signed in August 2022 under which recovery contributions from each 
participating employer in the DB Plan reduced to £1 per month from August 2022. 
 
Movement in Balance Sheet liability 
 
Section 28.11A of FRS 102 requires agreed deficit recovery payments to be recognised as a liability.  The 
movement in the provision is set out in the table below. 

  2023  2022 
  £  £ 
Balance sheet liability at year start  -  38,500 
Minus deficiency contributions paid  -  (4,940) 
Interest cost (recognised in SoFA)  -  720 
Remaining change to balance sheet liability* (recognised in SoFA)  -  (34,280) 
Balance sheet liability at year end  -  - 

 
* Comprises any change in agreed deficit recovery plan and change in assumptions between year-ends.
  
This liability represents the present value of the deficit contributions agreed as at the accounting date and has 
been valued using the following assumptions set by reference to the duration of the deficit recovery payments:
    

  31 Dec 2023 31 Dec 2022 31 Dec 2020 
Discount rate  n/a% 5,7% 2.0% 
Future increases to Minimum Pensionable 
Income 

 
n/a% 3.3% 4.1% 

 

22 Related Charities and Related Party Transactions 

  
The custodian Trustee of the church is the Baptist Union Corporation Limited (Registered Charity No. 249635) 
which is controlled by the Baptist Union Council.  The church is also a member of the Baptist Union of Great 
Britain and the Southern Counties Baptist Association.   
 
Rev L Brown, is a trustee of the Greater Didcot Christian Children and Youthwork Trust (Registered Charity No. 
1194345) who run  ECHO. The church made a grant of £3,000 to the charity (2022: nil). The church also paid the 
charity £14,951 (2022: £13,735) for the services of Hannah Field as Children and Youth Director. 
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ANNUAL REPORT

Annual Report lor 2022

The Trustees present their Annual Report and Financial Statements of the charity, Didcot Baptist Church, for
2022.

Charitable Ob,ject

The Church iq *., ,,rlirl,*il.nnrated association, governed by a constitution which states that the principal purpose
of the charitu ie. rho *rir;aq;ement of the Christian faith according to the Baptist denomination, to include the
advancement pr anir rr:11-,r:, community service and such other general charitable purposes in such parts of the
United Kingrlon' rir:r'l rh+ 

'"',"rtrld aS the ChurCh will determine.

The Church occupies premises which are held by the Baptist Union Corporation Ltd on trust which are entirely
compatible with the above object.

Organisational structure and decision-making processes

Members of the Church are accepted in accordance with the Constitution. Baptism by immersion upon personal
profession of faith is the normal mode of entry into the membership of a Baptist Church.

Church fvlembership is open to those who:r occBpt the Beliefs of the Church. meet the Church's qualification on Baptism. commit themselves to serving Christ within the Church and beyond. abide by the decisions of the Church Members' Meeting;r acknowledge their responsibilities as Church Members. have their membership application accepted by the Church Members' Meeting

ln regards t{r Santiqms} o]tlalification for Church Membership, the Church operates an open membership. lt
therefore 3ff4''61* ih*r s*'7q:{'}ris who have not been baptised in the manner described in the Baptist Union's
Declaration p{ f,rrir:rinl* rn,-rv, at the discretion of the Church Members' Meeting, be accepted for full membership
baSed On their r*r,n nr rhiir npgfgggiOn Of faith.

The members' meeting normally takes place six times per year and has responsibility for the overall policy of the
Church. ln accordance with the Constitution, the members appoint Trustees, who include the Senior lvlinister,
Associate Minister, Children and Youth Director, Administrator and Treasurer, Elders and Deacons and are
collectively known as the Leadership Team who are responsible for the day to day running of the Church's work
and witness and the financial and legal aspects of the charity. All members are encouraged to take an
appropriate part in the spiritual and practical tasks involved in the furtherance of the charitable object.

Relevant matters rnay be submitted to the Church Meeting by the Trustees for guidance and decision or may be
raised by members in Church meeting forfurtherconsideration by the Trustees. Though the Constitution permits
decisions to be nnade at ehurch meetings by appropriate majorities, the Church seeks to work by consensus
wherever possitrle.

ObJectives anrl,Activities

ln order to achieve the principal objective which is set out above, the Church provides a variety of activities both
for its membership and for the community generally" The aim is to show the love of Jesus Christ in both word
and deed and to bring people into a closer relationship with Him as Loving Lord. Our vision is "to be a Welcoming
Community, following Jesus, and making Him known".

Central to the rn:nrk *rrrr{ ra,if4sss of the Church is the provision of regular public services of Christian worship.
These servire$ t'lrke nl*rl. s66[ Sunday at 10.30am. There is sometimes also an additional seruice at 6.30pm.
There are 6lsn nrr"c*inna! services at other times which are advertised on the church notice board and the
website at rnlqr'rr.4ir{4nth*rr!isf.org-uk. A varied programme is also provided for children and young people, on
Sundays ?nr-l nl*fl ff11,'rrtnl61g{ the week. The church seeks to be a friendly and welcoming community, and
anybody ie fras {r: srt6n,{ any Of these services.

The Church ftr1fi"'l* 6r4r1e,"t'r be of central importance and seeks to incorporate prayer within our regular activities.

The Church runs a series of house groups for the growlh of faith and discipleship in the homes of some members,
and further details of these can be obtained from the Trustees on request, or at the Sunday services of worship.
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Whenever possible, the Church makes available its premises, at nominal cost, to community groups. This is
done as part of the outworking of our mission statement, and as an acknowledgement of our commitment to
serving our community in various ways.

The Church is itself responsible for the following activities with the purpose of assisting the community and
demonstrating the love of Jesus Christ:

A Toddler Group is run by the church on the Church premises on Tuesday, Wednesday and Thursday
mornings. A baby group is run on Wednesday afternoons. The church employs a part-time Toddler & Baby
Group Leader to facilitate these groups.

A Coffee Break group was often run on Monday momings from the Church premises, and is well attended
by a mix of people from the church membership and members of the public. ln 2023 this will become Coffee
& Co which will run three days a week.

An Emerg*"rrr Frrnr'{hsnft is operated four hours a week from church premises, led by DBC members, but
suppo!'teri i-*,' p ui rn.rir:rr of other organisations within the town and volunteers. This is a practical, community-
based nrrrio*r rirnr:i-l rt providing short term relief by giving food to people in crisis in our local area.

A uleerrit rv,ceti*r: point for the older people of the area provides a varied programme of events and
sp€iii"r:** 'i hi,, ;i, {nown as Welcome Break and attracts up to 35 people each week.

A monthly games elub attracting a wide variety of people from the community interested in board games
and social interaction games.

A Girls' Brigade Group which provides girls and young women with the opportunity to explore faith,
develop leadership and life skills, and to engage in social action.

o Ocrasional men's events.

a A pastoral teann who meet regularly to pray for the church family and provide support through difficutt
situations and life challenges.

ln partnershin,',,i*1: *rit+'rlhurches in the Greater Didcot area, DBC supports the Greater Didcot Christian
Children's 6J1l 1r/nrrtft1niftrl.Tru5l (registered charity 1194345), operating underthe name of ECHO. The ECHO
prOjeCt iS fotirir;c'il rrrr harr*r,1g young people to discover and fOllow Jesus, by developing a range of proviSions
e.9., a Spor"ts rrrrir&t*h /r,rirr rl Spofi), Youth Cafe, and Discipleship Hub.

Also in p?ftnerrl"rin rarith rrfiref Churches in Didcot and the surrounding area, DBC supports the work of Didcot
and Wallin6;fn1$ Ar** r-rhrrefisps Against Poverty Debt Centre (registered charity 1160343) (CAP). The Didcot
branch of CA3:1 h*,,n rh*ir nffice on the church premises and use the space also for prayer meetings, some
Client ViSitS gnd eelehrnfi+n eVents.

Our Children and Youth Director and other volunteer church members support faith engagement in local schools
e"g. serving as Governors and attending assemblies.

The Church operates a safeguarding system to ensure that all people working with children and adults at risk
are appropriately vetted through the Disclosure and Barring Service and receive regular safeguarding training.

The Church is a mernber of the Baptist Union of Great Britain, the Evangelical Alliance and Welcome Churches.
It also has a twinning arrangement with a Baptist Church in El Salvador. Over the years, this arrangement has
enabled the church to support university students and to provide housing in El Salvador as part of its mission
strategy. The Church is a member of an inter-denominational forum in the town, Churches Together in Didcot
and District.

The Churehr h*r rs*r{ tii* eharity Commission guidance on public benefit, and is satisfied that the activities
outlined thouo r{n:rrh,r '"'!*m6ps[p9ls that the charity is providing a benefit to the public.

Achievements ans, Ferf. orunance

The Church does not measure the success of its programmes only in numbers, including financial numbers, but
also in less tangible areas. These would include the practieal and emotional support of individuals and families
within the church and the wider community. Also, through our support of churches, projects and organisations

a

a

a
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with a national and international reach, the impact of the church is seen in the spiritual and physical
transformation of lives in places far from our church.

2A22 has h)eai ,, \,n':i!f, ,.ir r lot of change for the church and through it all our God of faithfulness has shone
through. Jft6 1r:'*n' qi:rrr irfthe year Saw the premiSeS ClOsed Once mOre and activities mOved Online aS a result
of Covid. As th;. fei'&r'{i:ri ure reopened with restrictions in place which have gradually reduced over the year as
we have ail ir**rrrr'"i t& !il,r, with Covid. lt is wonderful to now see the building being used by many of our own
groups 2p( 1i rf*ide r r.lar< s$ W€ll.

This year ftp5 c,u,'p6 r!q q*\r goodbye to many of our leaders. ln September our Senior Pastor Tim left. His final
Sunday was \JsnN qnF':!st ,*ith thr€e baptisms and a celebratory meal to thank him and his family for all they had
given to {fi61 nfi: rrrrr nrrar 'ri:q eleven year'. ln additiOn, David, a longstanding Elder and his wife Janet moved to
be ClOser t0 farlit,., i,r Ri, *:in6[6Jy;, and our premises deacon Hazel left following her marriage tO Darren, moving
to be with fii5 1?', i''

The church meeting appointed Rev Mike Lowe as a moderator to help with the next stages following Tim's
departure, helping us think through as a church where we are now and what our vision going forward will be, and
how this relates to looking for a new minister.

Highlights of the year
r Three baptisms
o The provision of a Mission Placement for a student at Cliff College studying for a BA (Hons) Theology

and l\Iinistry degree
r A joint Pentecost service with El Cordero de Dios Baptist Church in El Salvador
o Visits from our BMS missionaries in Peru and Afghanistan
r A community fun day to celebrate the Queen's Platinum Jubilee with over 400 members of the

community coming to celebrate with us
o Established an English conversation class in response to refugees in our community, both from Ukraine

and other countries
o Hosted a Ukrainian lndependence Day party
. Set up a coffee lounge where people could come free of charge to keep warm, in a welcoming

environment
r CAP moved their offices to the church premises, a continuation of our close work with them bringing

hope and freedom to those struggling with debt
r Soul Sport run by ECHO moved to our premises in order to reduce costs and be able to offer the

sessions for children for free as a response to the cost of living crisis
r We hosted the ECHO Youth Caf6 at our premises * and outside during the good weather, visible to

young people walking by after school.
. Supporting the five ECHO events, each hosting 30-60 young people from different churches and their

friends

Working alongside other churches in Didcot, the church has participated in:
o Didcot and Wallingford Area Christians Against Poverty Debt Centre (registered charity 1160343)
r Didcot Churches Refugee Welcome group

During 2O22 lawr new members were welcomed into membership, 1 sadly died, and 10 members resigned,
usually due to moving a\iray. The membership on 31 December 2022 stood a|129. Three people were baptised
during the year.

Typical attendances at Sunday worship are difficult to gauge owing to being a mix of live and online throughout
the year but attendances have stayed strong with numbers mostly ranging from 120-150 including children.

Through its regularactivities the church is in conlactwith approximately 120 children (aged 0-11 years), and
approximately 40 young people (aged 12-18 years).

Other activities, including house groups have continued to function, online and in-person at different times of the
year.

The church runs Didcot Foodbank which remained open throughout the year and distributed food for6,779 adults
and children during the year (2021:4,330). This figure includes some repeat visits. Didcot Foodbank is supported
by other agencies and churches in the area. ln addition, a number of hampers were distributed to needy families
at Christmas identified through working with another charity active in the tovrrn, namely Christians Against Poverty
debt centre (registered charity 1160343). ln addition to donations of food and other supplies, the Foodbank
received income in the year ol852,471 QA21: t29,26'l)
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Financial Revieur

The church continues to raise the majority of the funds which it needs to carry on its activities from within its own
membership and congregation, except in the case of the Foodbank where a majority of the income is raised from
the general public, alongside food donations.

General funr{ ,ri'$*tinrr i*;',rrrns grew by almost 2% ar l3k to t170k. Underlying giving fell back from the previous
year, but wa$ finirctt,rJ hu * 4sspls of smaller legacies and a donation designated for the Tithe fund. lncome from
the rental 63f fhi* neplalqo" nicked up following the removal of all pandemic restrictions, increasing from f1 k to
f8.3k, thou5lh ii h*q {}.t r*111;'psd to its peak prior to the pandemic. Restricled fund income grew as generosity
towards the Fnr.*!rqni"'inrr4assd income by 80% in this fund to f52.5k, helping to match the increase in demand.
Some donati{}r*: r:nrrtin:,*rt to be received towards the Redevelopment Fund meeting longer term monthly
pledges; thi$ ,"::orr.* irr *r, a6d in December 2022. Other income in the prior year includes Coronavirus Job
Retention Scha.rt,* *rcnt+ ,a1ftigfi did not continue in 2A22. ln addition, f 15.5k of income from the Greater Didcot
Christian Childir"n *rrr$ \j.,, rthwork Trust in 2021 was recognised as a one-off and did not repealin 2A22

General [11pd.+u*on,-{it,,*.r 611 charitable activities fell by 9% compared with the previous year. Restricted
expenditure iplrrpirr ra{lfir'}t the cost of supplies for the Foodbank which have increased dramatically this year,
partly due to in.rs*qsri .{*nland but also reflecting a drop in food donations.

The most $igr"ii6rntt ni1 r;;fr'5lerl€lal fund expenses relates to the payment of staff to lead and co-ordinate the
church'S actirritir=e inefu r,'r!nq the SundAy Services, to provide pastoral care for the congregation and Other people,
and to equig: xrrd annrlrrraoe the membership in their life, Christian witness and service. The change in the
employment efrr;rr": n{ ti'6 S[ilf,16n and YOuth DireCtor detailed in the accountS, reduCed thoSe costs by
approximatelv rifiir/- {}rrrl *i*o reduced income by a similar amount) and the departure of Rev Tim O'Brien part
way through l;f,+ i;4nr i;iea lssu;1s6 in a reduction in costs, albeit temporary. During the year, the church
restructurer:l fhp' srlrninieirative support roles into one, adding administrative support for the growing work of the
Foodbank, rpti rilinrr in f{rrn redundancies. The church employs (part{ime) an Operations Manager and a Toddler
Group Learie'-

The Church 6rvrrrpeqed i?c 636 in the life of the wider church by making grants (19% of unrestricted donations)
to local, natinn*1 s,rr"{ inr;rrn:1fi6nal organisations and societies with Christian aims and objectives compatible with
the ChUfCh',q nre,n el-,srif*Frle pUfpOSe.

The Trustees !'rn,,n 1Snec,6 to change the basis of valuation of the church premises and so an RICS valuation
wascarried611i::;r*!11 r1o6sry1[sp2022whichresultedinasignificantreductioninthevalueatwhichthechurch
is held on the.: hpi*nre chaat. J[is reduced the valuation by €1.1m to [1 .6m. The Trustees considerthis to be a
mOre realiStir 6esneqn'ierit Of the ValUe.

The Church is heavily dependent on its membership working as volunteers in all aspects of the church's activities,
many of which run with little or no impact on the church's expenditure, but nevertheless contribute substantially
to the achievernent of the church's objectives.

As a result 6jf qha'rnn* l* r,nark€t conditions and the recovery plan which was put in place, the church no longer
holds a definpr'{ hsqeril ,raqeisp scheme liability. Deficit repayments were ceased part way through 2022 as a
result.

The financial results for the year, together with a summary of the accounting policies adopted are set out in the
accompanying fi nancial statements.

The Trusteeg l'iarrp eetaiaxiehed a Reserves Policy that requires a minimum of three months' expenditure be held
in General frEson,ae ai rnir {iry1s. The balance held at the end of the year represented seven months' expenditure
(e80k). f[6 Tn'rtoeq cr* r-:qfisfis6l they have more than sufficient reserves at the Balance Sheet date, together
with on-goinq irrr"*ryrp *nticipated, to enable the church to function effectively in the coming year. Given the
current leve! et srnr!,1rhi/" , rncertainty, the Trustees consider it prudent to hold a higher level of reserves for the
time being, il*r{inr1l11rhi irr pnti6ipstien of the appointment of a new minister. Although the reserves for the
Foodbank s3a * rrrnertrv hi, rh, demand is outstripping both food and monetary donations in 2023 and the balance
is expected t* fell *e $is 'ft*et the needs of the communi$ in the coming year.

Signed by Reir i nr ti-qF trrr'114,n on behalf Of the TruSteeS:

Date:& September 2023

Didcot Baptiet Church
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LEGAL INFORMATION
The church is a registered eharity number 1128696.

CHURCH ADDRESS
Didcot Baptist Church
43 Wantage Road
Didcot
Oxfordshire
ox11 0BS
Tel: 01235 813187

TRUSTEES
David Kerrigan (until 24May 2022)
George Ferguson
Hazel Grant (until 27 September 2022)
Joanna Sch0der
Martin Clegg
Sarah West (until 19 July 2422)
Tayo Adeyemi
Julie Excell (Irom 24 May 2A22)
Karen Maniott (from 19 July 2022)
Bevan Marchand (from 19 July 2022)
Sebastian Campanella $rom27 September 2022)

CHURCH TREASURER (also Trustee)
Kate Andrews

CHURCH MINISTERS {also Trustees)
Rev Tim O'Brien (until 25 September 2022)
Rev Louise Brown

CHILDREN AND YOUTH DIRECTOR (also Trustee)
Hannah Field

BANKERS
Charities Aid Foundation
25 Kings HillAvenue
Kings Hill
West Malling
Kent
ME19 4JQ

lN DEPENDEi,IT EXAf*lN HR
Richard Wilssn

Didcot Baptist Church Pnoe 6



INDEPENDENT EXAMINER'S REPORT

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES AND IIIEMBERS OF DIDCOT BAPTIST
CHURCH

I report to the trustees on my examination of the accounts of the Church for the year ended 31 December 2022,
which are set out on pages I to 19.

Respective Responsibilities of Trustees and Examiner

The charity's trt,itpp$ rre rs5p6psille for the preparation of the accounts. The charity's trustees consider that an
audit is not reryirreri {nr flris year under section 144 ol lhe Charities Act 2011 ("the Charities Act") and that an
independent ev*rainafirrn ts needed.

It is my responsibility to:
. examine the accounts under section 145 of the Charities Act,
. to follow the procedures laid down in the general Directions given by the Charity Commission (under

section 145(5Xb) of the Charities Act, and
r to state whether particular matters have come to my attention

Basis of lndependent Examinefs Statement

My examination was carried out in accordance with general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. lt also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from the trustses conceming any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and conseguently no opinion is given as to whether
the accounts present a lrue and faid view and the report is limited to those matters set out in the statement
below.

lndependent Examiner's Statement

ln connection with my examination, no material matters have come to my attention which gives me cause to
believe that in, any material respect:

r the accounting records were not kept in accordance with section 130 of the Charities Act; or
r the accounts did not accord with the accounting records; or
r the accounts did not comply with the applicable requirements concerning the form and content of

accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fai/ view which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the a@ounts to be reached.

Signed:

Date 1st October 2023

Richard Wilson, FCMA
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STATEMENT OF FINANCIAL ACTIVITIES

Unrestricfed
Funds

t

Restricted
Funds

L

the year ended 31

Endowed
Funds

t

2022

lncome
Donations and legacies

lncome from investments

lncome from charitable aclivities
Other trading income

Other income

Total lncome

Expenditure
Expenditure on charitable activities

0ther expenditure

Total expenditure

Net income(expenditure)

Transfers between funds

Gains/(loeses) on revaluation of
property

Actuarial gains/(losses) on defined
benefit pension scheme

Nat movement in funds

2
3
4

5

6

Notes

12

169,816

10,"t 79

652

8,346

58,787

7,643

Totals
2022

t

228,603
10,179

8,29s
8,346

Totals
2021

E

207,086

10,186

3,593

753
5,495

'188.993 66.430 255,423 237,113

7

I
164,981

720
61,096 226,077

720
218,986

178

165,701 61,096 226,797 219,164

23,292 5,334 28,626 17_.949

346

58,1 25

34,280

(346)

(1 ,124298) (1 ,066,173)

- 34,280

517,093

1,91 1
21

116,043 4,988 11,124,2981 (1 ,003,267) 536,953

Fund balances at t January

Fund balancee at 3l December

_gqaEll _ l9s!1 ?/!e,agq 3,131,536

478,704 64,569 1,585,000 2,128,269 3,131,536

All the abave rrrertl/e *r* tt+Eivsgl frOm continuing aCtivities. All gainS and /osses rccognised in the year are
included 6f;1r1,rr: T'i:*: nnt** n77 pages 10 to 19 also form part of these finanCial statements.
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BALANCE SHEET
year

,Vofes

21

€t
2022 2421

1,968,429 3,041,370

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Total current assets

Creditors: amounts falling due wfthin one year

Net cunent assets

Net assets excluding pension liability

Defined benefit pension scheme liability

Total net assets

Funds

Endowed funds
Restricted funds
Unrestricted funds

Designated funds
General fund

13

14
15

18

19

12,011
155,303

26,408
123,264

16

167,314

(7,474)

149,672

(21,005)

1 59,840 128,666

2,128,269 3,1 70,036

(38,500)

2,128,269 3,'t31,536

1,585,000

64,569

398,795

79,905

2,70S,298

59,58'1

327,428
73,729

Unrestricted funels excluding pension reserve 478,704 441,157

(38,500)Pension reserye

Totel un restricted funds
21

478,700 362,657

Total funds 2,128,269 3,131,536

The financial statements on page$ I to 19 were approved by the Trustees at a meeting of Elders and Deacons
and signed on their by:

Kate Andrews, Trea$urer

Date: 26 September 2023

The notes on pages 10 to 19 also form paft of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS

the year ended 31

{ Accounting Policies

Basis of preparation
The financial statements have been prepared in accordance with the Charilies Statement of Recommended
Practice (Charities SORP 2015), FRS102 and with the Charities Act 2011.

The financial Etararrl*ntc have been prepared on the going concern basis and under the historical cost convention
as modifier! htri thp r*r.r*h,afion of properties. The Trustees have reviewed the church's forecasts and projections,
and considPr thtt {lrp fii:r rr4[ is well placed to manage the risks it faces, with an appropriate level Of reServes and
cash balancee 'T"i1+ r'n,ctqes therefore have reasonable expectation that the church has sufficient resources to
continue ip gxlr,ratinn:r{ Fyistence for the foreseeable future and believe there are no material uncertainties that
call into d6111hf *h+ *hilii,; qf the church to continue as a going concern. Therefore the going concern basis has
been adopter'l irr rrrpp:rinq the financial statements.

Didcot Baptist fihrrrr:*r ;c * rsgis[gpgfl charity, no. 1 128696 and meets the definition of a public benefit entity under
FRS102" Asse'r" *nrl !i*rrilifis6 are initially recognised at historical cost or transaction value unless otherwise stated
in the feleVanf **rnp rnfiirn nqlicy nqtes.

lncome recognition
All incoming resources are included in the Statement of Financial Activities when the charity is legally entitled to
the income after any performance conditions have been met, the amount can be measured reliably and it is
probable that the income will be received.

Donations
Donations are accounted for gross when received. Fixed asset gifts in kind are recognised when receivable and
are included at fair value.

Legacies
Legacies are accounted for when notified of entitlement, providing the amount can be accurately measured and
receipt is probable.

lnvestment income
Investment income is included in the accounts in the year in which it is receivable

Expenditure recognition
All expenditure is accounted for on an accruals basis. Expenditure is recognised where there is a legal or
constructive obligation to make payments to third parties, il is probable that settlement will be reguired and the
amount of the obligation can be measured reliably.

Coste of raieing funds
The church does not make formal appeals for funds, and expenditure on these items is therefore not material.

Grants Payable
This Church rnakes grants to other organisations whose charitable objectives complernent its work. They are
accounted for when the recipient has been notified of lhe grant and payment is unconditional.

Support Costs
Support costs are those that assist the work of the church but do not directly represent charitable activities and
include office costs and governance costs. Wrere support cost$ cannot be directly aftributed to particular
headings, they have been allocated to the cost of raising funds and expenditure on charitable activities on a basis
con$istenl with the use of resources. This represents direcl expenditure on the governance of the church. Most
of the management is canied out without charge by volunteers. These intangible costs are not included in the
Statement of Financial Activities since there is no measurable cost to the volunteers for their service.

Fixed Ass*tq
Tangible fixerl aq*efq Frd: eapitalised if they can be used for more than one year and cost at least f250. They are
initially recfif nie6r'l si rr',,,,i or for donated assets, as a reasonable estimate of their value on receipt.

There is nl: rr+linhla i*r*rm1;1figp available for the cost of the church premises or the manse and so on first time
adoption fit trtrt"*'tr"ti] ih$ in5gpznss value used previously was adopted as deemed cost. The manse is revalued
each year ha$e{{ rrnnr* ti:a:1 i1139J3r1ss valuation aS reliable cost information is not available. The church has been
valued by a ptr' el nrrqlifier{ surveyor as at 31 December 2022.
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NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31

1 AceCIuntins Folicies (continued)

Depreciation
Depreciation is provided on all fixed assets, other than freehold land, to write off the cost on a straight line basis
over their expected useful life, at the following rates:

Freehold land
Fumiture and fittings
Computer equipment

Donations and grants

Legacies

Tax efunds
Total

Nit
4 years
3 years

Depreciation has not been charged on the church premises and the manse as they are revalued each year.

Funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of
the chari$ and which have not been designated for other purposes.

Designatecl fr.r*d* r"nnrnriqe unrestricted funds that have been set aside by the trustees for particular purposes.
The aim anrl I rc+ n{ p*rh designated fund is set Out in the notes to the financial statements.

Restricted flttrrie q'o {rrnr'{s vvfiigft are to be used in accordance with specific restrictions imposed by donors or
which have h*,&n rpi€*rq rry the charity for particular purposes. The cost of raising and administering such funds
are charged sn*inet tho, rrccific fund. The ainr and use of each restricted fund is set out in the notes to the financial
statements:

Endowment rrnriq rpr:ra*ent those assels which must be held permanently by the charity, principally the Church
premises req,en,*' ln*nmq arising on the endowment funds can be used in accordance with the objects of the
charity and i$ inr}rr.'lq.i ne r.inrsslli6fed income. Any capital gains or losses arising on revaluation of the property
form Part 6[ tfr"'" r'r, Lrrr'

EmPloYee hen,Prit*
The charitv qJ1*n*t'*e t "{e{ined contribution plan for its employees. A defined contribution plan is a pension plan
under which fhs qh;qr"itr; nays fixed contributions into a separate entity. Once the contributions have been paid the
charity has n* i;,rthpr **rrments obligations. The contributions are recognised as an expense when they are due.
Amounts 6q:i n*ir.l sri) er'inwn in accruals in the balance sheet. The assets of the plan are held separately from
the Chari$ iir Fn iirrlar:r*nr'lently administered fUnd.

Prior to 20 -1? rrpneinin rrrnvi5ipl"1 was made through multi-employer defined benefit pension planS. Where it is not
possible for ihr" r:hqrif''r tn oSl6in sufficient information to enable it to account for a plan as a defined benefit plan,
it accounts fl"rr rira trlnrr *q a defined contribution plan.

\Mere the plan is in deficit and where the charity has agreed, with the plan, to participate in a deficit funding
anangement, the charity recognises a liability for this obligation. The amount recognised is the net present value
of the contributions payable under the agreement that relate to the deficit. This amount is expensed in the
Statement of Financial Activities. The unwinding of the discount is recognised as a finance cost.

2 Doftations and legacies

Unrestricted
Funds

E

136,872

5,000

27,944

Restricted
Funds

E

51,882

Tolals 2022

t
188,754

5,000

34,849

Totals 2021

€

174,809

32,2776,905

1qq,qE l!,78? 2?Af|o 207,086

h 2421 €40,161 of the donations and legacies income was atlributable to restricted funds, with the remaining
t166,925 being attributable to unrestricted funds.
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NOTES TO THE FINANCIAL STATEMENTS
year 31 December2022

3 lnvestment lncome

Restricted
Funds

t
Bank interest

Manse rental

Total 10.173

ln 2O21, all of the investment income was attributable to unrestricted funds.

4 lncome from Charitable Activities
Unrestricted Restricrted

Funds Fundse€
lncome from church activities 652 7,643

Unrestrieted
Funds

t

400

Totals 2022
€

400
9.779

Totals 2021
€

593

9,593

10,179 1 0,1 86

Totals 2022
L

8,295

Totals 2021

€
3,593

Fundraising events
Total 652 7,643 8,295 3,593

ln 2021, all f3,593 was attributable to restricted funds.

5 Other Trading income

Other trading income arises from the rental of the premises to community organisations when not in use for church
activities. All incsme is unrestricted.

6 Other income

Govemmcnt grants

Other

Unrestricted
Funds

E

Restricted
Funds

E

Totals 2022
q

Totals 2021
f

4,730
10,765

15,495

ln 2021, oll anrnr int* 1*I6rs aftributable to unrestricted funds" The organisatiOn furloughed one team member during
the early pfi$.,s'Jl'}?'! tuhq;s activities were unable to take place due to covid-19 and claimed a grant under the
Job Retenticln Gr"lrems lri addition, a grant was received towards sound insulation work in the Harry Lewis Hall.
Other incorne i*'ja!?1 geil*tes to the reimbursement of employment costs of 50o/o of the Children and Youth Director
who was er-nnlrurp,"l nru th*r 6ftgp6fu payroll whilst the Greater Didcot Christian Children and Youthwork Trust was
set up.

7 Expenrlitlrrp,"rqCharitableActivities

Restricted
Funds

E

Ministry
Mission

Establishment and Premises
51,280

6
't64.981 61 226,077 218,986

ln 2021, [24'!sE micsinrr costs and t13,154 establishment and premises costs were attributable to restricted
funds.

Ministry includes the costs of those employed to carry out the ministry of the church, including minsters and youth
workers. Mission represents grants made and outreach activities including the provision of food $upplies at the
Foodbank (restric'ted funds). Establishment and premises includes support costs for the church, premises costs
and the fellaruship activities of the church including the costs of services, children and youth groups, other
fellowship groups and an employed toddler group leader.

Unrestricted
Funds

t
86,964

26,736
51 .281

Totals 2022

s

86,964

78,016

61,097

Totals 2021

t
115,135

51,204

52,647
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NOTES TO THE FINANCIAL STATEMENTS
year ended 31 December 2022

7 Charitable Activities (continued)

Support costs are included in Eslabtishment and premises and the amounts included within these figures are
broken down as follows:

Administration

IT

Subscriptions

Bank charges

lnterest charge on pension liability

Unrestricted
Funds

E

12,164
4,992

842
104

Restricted
Funds

E

1,700

Tolals 2022
+

13,864

4,992
u2
728

Totals 2021

€

10,664

5,075

M5
522

18.102 2_

ln 2021 all support oosts other than e413 bank charges were attributable to unrestricted funds.

8 Other expenditure

20,426 1 7,1 06

Unrestricted
Funds

720

Restric{ed
Funds

t
Totals 2022 Totats 2021

178

€

720

t

ln 2021, all other expenditure was attributable to unrestricted funds.

9 Grants payahle

Home Mission - core grant

BMS World Mission - core grant

El Salvador
TRAIN (Detached Youth Workers)
Christians against Poverty

Other grants and special gifts

ln 2fi21 , e3,005 grants payable were attributable lo restricted funds.

l0 Net income for the year

Net income for the year is stated after
charging/(crediting)

lndependent examiners' remuneration

Unrestricted Restricted
Funds Funds TotaEZA22 Totals 2021

t€t€
9,961 - 9,961 10,01 5s'081 1,27; ?,ii: '!,lil

- 628
5,500 - 5,500 5,000

. 1,200 500 1,700 1,690

25,742 1,772 27,514 29,888

2022 2021

t

Nit

E

Nit
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NOTES TO THE FINANCIAL STATEMENTS
year December 2022

11 Staffcosts and Trustees' expenses

Salaries

Social security costs
Pension costs

Redundancy payments

Other remuneration

Church premises

Manse

2A22

€
66,275

1,313

5,632

4,356

8,533

2421

E

102,156

3,255
7,544

11,263
124,218 124,218

The average number of full-time equivalent employees in the year was 4 {2O21: 4). No employee received
emoluments in excess of t60,000 during the year (2021: none). During the year the two part-time support roles
were restructured into one paft-time role, resulting in payment of statutory redundanry amounts totalling t4,356.

On 1 January 2021 Hannah Field (an elder and trustee) was appointed as Children and Youth Director. This role
is part-time and the other half of the role was expecled to be funded by the Greater Didcot Christian Children and
Youthwork Trust. Due to delays in setting up the trust, the role was fulty-funded by Didcot Baptist Church for the
first quarter of 2021 . At the end ot 2A21 a debtor was recognised for f 1 0,713, the amount due from the new trust
and H Field was transfened to the payroll of the new trust from 1 January 2022. During 2O22the church paid the
Greater Didcot Christian Children and Youthwork Trust 913,735 in respect of her services as Children and Youth
Director. The full outstanding debt was $ettled by the Trust during 2022,

The Senior Minister, the Associate Minister and the Children and Youth Director act as the church's trustees in
accordance with the constitution and with formal assent from the Charity Commission.

Rev O'Brien received remuneration and benefits of t33,829 QA21: ta5,6,r';0) in respect of his services as Minister
up to his date of leaving in September 2A22, including the provision of manse accommodation rented by the
church from the Minister. Rev Brorivn received remuneration of t34,353 (2021 : 833,857) in respet[ of her services
as Minister. H Field received remuneration of tnil (2021 : 26,270) in respecl of her services as Children and Youth
Director.

gnilin totalwas reimbursed tothe Trustees in respect of expenses incuned asTrustees (2021: [nil). Theministers,
who are also Trustees, are deemed to have incuned expenses in discharging their duties as minislers, rather than
as Trustees. During the year, the church received donations of t37,197 from the Trustees (2021: t31,620). AII
donations were re@ived for general funds and the redevelopment fund.

The church pays pension contributions for its Minister and Associate Minister to the Defined Contribution (DC)
Plan of the Baptist Ministers Pension. Further details are set out in note 21. Pension contributions under auto-
enrolment obligations for other stafi are made to NEST pensions.

Total aggregate remuneration paid to key management personnelduring the yearwas t68,182 (2020: t105,767).

12 Gaine and losse$ on revaluation of fixed a$Bets held forthe charity's own u$e

Gains and losses on prCIperty assets were recognised during the year. The manse value is based on the revised
insurance valuations reeeived from the Baptist lnsurance Company PLC. The church value is based upon a
valuation carried out hy David Parlett, MRICS-

2022
E

(1,124,298)

58,1 25

2021

f
492,208

24,885
(1 ,066,1 73) 517,093
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NOTES TO THE FINANCIAL STATEMENTS
year

13 Tangible fixed assets

Cosf
Al1 January2022
Additions

At 31 December 2022

Depreciatian

Al1 January 2022
Depreciation charge

At31 December2022

Gain/lass on rcvaluation
At 1 January 2022

Gainl(loss) for the year

At 31 December2o22

Net baok value

3'l December 2022

31 December 2021

(395,357) 125,735

Church
Premises

f
Manse

Furniture and
Fittings

t
Computer

Equipment
I

Total

E €

1,980,357 250,000 55,761 2,761 2,288,879

1,980,357 250,000 _ ll,gEo 2,996 2,289,303

42,120
6,724

1,941

467

44,061

7,191

48,84 2,408 51,252

728,941
(1,124,298)

67,610

58,125
796,551

(1,066,173)

(265,6221

1,585,000 375,735 7,106 588 1,968,429

820 3,041,369

All of the fiyqat *reefs sr* used for direct charitable purposes.
The church iq tha r'|i:npfirial owner (subject to the relevant trusts) of two premises, the legal titles to which are
held by lfip qlhr rr4r:'* rr rctn6ji3l trustee, the Baptist UniOn CorporatiOn Ltd. These are the church pIemises and the
adjacent man",

14 Debtors

2.705.298 317.610 13,641

2022

L

5,657

6,354

2021

L

10,725

15,683

Accrued income

Prepayments and other debtors

15 Bank and eash balances

Cash at bank

Other (organisation accounts)

12,011 26,408

2022

149,883

5,424

2021

€

1 13,594

9,670

t

155,303 123,2U
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NOTES TO THE FINANCIAL STATEMENTS
year

16 Creditorc: amounts falling due within one year

Accruals
Deferred income

Other creditors

2A22
s

6,576

598

300

2021
E

'18,438

2,533

35

7,474 21,006

Accruals in 2A21 include t12,565 for the retention payable on the premises redevelopment, originally due
November 2021 but settled in March 2022 following the completion of snagging.

17 Endowment Funds

At 1 January
2022

t
2,749,298

Gains/(losses)

(1,124,298)

At 31 December
2A22

1,585,000Church Premises reserve

The Church Premises reserue represents the value attributed to the Church premises, the legal title to which is
held by the church's custodian trustee, the Baptist Union Corporation Ltd.

{8 Restricted funds
1 January lncoming Resources Transfers 31 December

2422 resources expended 2022
ITEE€

Restricted funds
Worship fund

Premises redevelopment

Foodbank

Other restrided funds under !3,000
Church organisations

Total Restricted Funds

1,000 131

(346)

59,581 66,430 (61,096) (346) 64,569

The Worship fund represents an in memory donation to be spent on the church worship.

The Premises Redevelopment Fund represents funds raised for the redevelopment project which was approved
by the church during 2019 and was undertaken during 2020.Some funds were committed to be paid in instalments
over a number ofyears.

The Foodhan! f, rnrl ;"qnpq.rents funds received to support the local foodbank in Didcot which is an activity of the
church.

Fixed Assets Total

f

131

€

Restricted funds
Worship fund

Premises redevelopment

Foodbank

Other restricted funds under f3,000
Church organisations

131

3,096

47,193
4,338
7,050

4,520
52,471

1,795
7,644

(86e)

(4,174')

(44,978)
(1,801)

{9,274}

54,686

4,332
5,420

Current
Assets

€

51,590

4,332
5,420

54,686

4,332
5,420

3,096 61,473 64,56S
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NOTES TO THE FINANCIAL STATEMENTS

,l9 Deeignated funds

Analysis of net assets
Endowment funds
Restricted funds
Designated funds

Unrestricted funds
Pension reserve

1 January
2021

e

lncoming
resourc6s

Resources
expended

Et

the year ended

Gains and Transfers
losses

EE
31 December

2422
f

Designated funds
Fixed assets res€rve

Tithe
327,428 58,125 (5,224)

18,462

327,428 18,462 - 58,125 (5,220) 398,799

The fixed asqet( ,"asan{i} renresents amounts set aside equivalent to the net book value of property and equipment
used by the fhrrrrrtt prrrt n;;Ps[35sd from unrestricted funds. The tithe represents amounts given which have been
set aside lcr hle'** r:f l"r*r *Frsrifigs aS a thanksgiving fOr the fundS raiSed for the redevelopment project.

Fixed Assets Current
Assets

L

Total

t
Designated funds
Fixed assets reserve

Tithe
380,333 380,333

't8,46218,462
380,333 18,462 398,795

Movements on the pension reserve are set oul in note 21

20 Analysis of net assets

Fixed Assets Long term
liabilities

€

Total

s80,333
18,462

t
1,585,000

3,096

380,333

Net Current
Assets

t

61 ,473
18,462
79,905

E

1,585,000

64,569

398,795
79,905

1,968,1?9 159,840 - 2,128,269

21 Pensions

The Church is an employer participating in a pension scheme known as the Baptist Pension Scheme ("the
Scheme"), which is administered by lhe Pension Trustee (Baptist Pension Trust Limited). The Scheme is a
separate legal entity and the assets of the Scheme are held separately from those of the Employer and the other
participating employers.

For any month, each participating employer in the Scheme pays contributions as set out in the Schedule of
Contributions in force at that time.

The Scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 102. This is because
it is not possible to attribute the Scheme's assets and liabilities to specific employers and means that contributions
are accounted for as if the Scheme were a deflned contribution scheme. The pensions cost$ charged to the SoFA
in the year are contributions payable towards benefits and expenses accrued in that year, plus any impaet of
deficiency contributions (see below).

The Ministers are eligible to join the Scheme.

From January 2012, pension provision has been made through the Defined Contribution (DC) Plan within the
Scheme. ln general, members pay 8% of their Pensionable lncome and employers pay 60/o af members'
Pensionable lncome into individual pension accounts. In addition, the employer pays a further 4% of Pensionable
lncome to cover Death in Service Benefits, administralion costs, and an a$sociated insurance policy which
provides income prolection for Scheme members in the event lhat they are unable to work due to long-term
incapacity. This income protection policy has been insured by the Baptist Union of Great Britain with Aviva.

Benefits in respect of service prior to 1 January 2A12 are provided through the Defined Benefit (DB) Plan within
the $cheme. The main benefits for pre-2012 service were a defined benefit pension of one eightieth of Final
Minimum Pensionable lncome for each year of Pensionable Service, together with additional pension in respecl
of premiums paid on Pensionable lncome in excess of Minimum Pensionable lncome. The Scheme, previously
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NOTES TO THE FINANCIAL STATEMENTS
year

21 Pensions(continued)
known as the Baptist Ministers' Pension Fund, started in 1925, butwas closed to future accrualof defined benefits
on 31 December2011.

Actuarial valuation as at 3l December 20{9

A formal vaht:riinrr n{+i-'n [gfip6d Benefit (DB) Plan was performed at 31 December 2019 by a professionally
qualified Actuanu lrsinr *1":e Frojected Unit Method. The market value of the DB Plan assets at the valuation date
was f298 millinn rqrhilet +he level of assets needed to pay benefits was f316m, giving a deficit of E18m (equivalent
to a past senrire {1in{rr,1 level of 94%). The Church and the other participating employers in the DB Plan are
collectivelv reF/lnnsihl6 srry fgn6inn this deficit.

The key finanr'i:rl aeer,imnfi6Jls underlying the valuation were aS follows:

Type of assumption
RPI price inflation assumption

CPI price inflation assumption
Minimum Pensionable lncome increase
adjustment (above CPI)

Assumed investment returns

- Pre-retirement

- Post retirement

Deferred pension increases

- Pre-April 2009

- Post-April 2009

Pension increases

o/o 
P?

3.20

2.70

0.50

2.95

1.70

3.20

2.50
2,70

Mortality is assumed in accordance with 80% of the S3NA standard mortality table. Future improvements
projected from 201 3 in line with the "CMl 2019" projection with a long-term rate of improvement of 1 .75% for males
and '1.5% for females, with the core smoothing parameter and with additional initial mortality improvement factor
A=0.5o/o.

The next 6161r rpri:rl trsh r*rfi6;'1 of the DB Plan within the Scheme is due to take place not later than as at 31 DeCember
2022.

Recovery Plan

ln addition to the contributions to the DC Plan set out above, where a valuation of the DB Plan reveals a deficit
the Trustee and the Council agree to a rate of deficiency contributions from cturches and other employers
involved in the DB Flan. Following the 2019 valuation a Recovery Plan was signed in September 2020 under
which deficienry contribution$ were payable until June 2026. These contributions were broadly based on each
employeCs membership at 31 December ?AM and increase annually in line with increases to Minimum
Pensionable lncome as delined in the Rules.

On 30th Jlrnq* 7r'l)? ttun Hsp{isf Pension Scheme signed an agreement with the insurance cornpany Just Group
("Just") to qer,lrp r-)F{ t}ran members' pension benefits. Just are now providing financial backing for all pensions
provided thrntrlh the Qr*hqrns'S DB PIan and following this transaction, the Scheme no longer has a shortfall. An
updated Reer'tus'nr nrlern 5'vsg then signed in August 2022 under whiCh recovery contributions from each
participatina firnnlnltr*r ir ihs p$ Plan reduced to €1 per month from August 2022.

Movement i$ Flolanro Sheet liability

Section 28.11A of FR$ 102 requires agreed deficit recovery payments to be recognised as a liability
movement in the provision is set out in the lable below.

2022
€

38,500
(4,940)

720

The

202',1

t
48,572
(8,339)

178

Balance sheet liability at year start
Minus defaiencv contributions paid
lnterest cost (recognised in $oFA)
Remaining change to balance sheet liability* (recognised in SoFA)
Balance sheet liability at year end

* Comprises any change in agreed deficit recovery plan and change in assumptions between year-ends.
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NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31

This liabitity represents the present value of the deficit contributions agreed as at the accounting date and has
been valued u$ing the following assumptions set by reference to the duration of the deficit recovery payments:

31 Dec2O22
5.7o/o

31 Dec 2021
2.4%

31 Dec 2020
O.4o/oDiscount rate

Future increases to Minimum Pensionable
lncome 3.3o/o 4.1o/o 3.0o/o

22 Related Charities and Related Party Transactions

The custodiafl 
-r'rt1e1s56 ia{lhe church is the Baptist Union Corporation Limited (Registered Charity No. 249635)

which is sonflnllad h,,, the $splist Union Council. The church is also a member of the Baptist Union of Great
Britain and the Qr-rrrtlrprn founties Baptist Associalion.

Rev O'Brien rnr:re a Tntc,i*e of Didcot and Wallingford Area CAP Debt Centre (Registered Charity No. 1160343),
a charity st"!Pnil46r{ }rrr iho 9ft9166. lt received grants of !5,500 from the church in 2022 (2021 : t5,000).

The church rpnted hpi'k the property belonging to Rev. Tim O'Brien as part of his remuneration up to 25
September ?fl?? ae fli:t ftrrt in note 11.

Rev L Brown ir1 s tn rqtsa of the Greater Didcot Christian Children and Youthwork Trust (Registered Charity No.
1 194345) whn .r rq ffi+ f-'rlf'lQ project. This charity owed the church €nil at 31 December 2022 (2021: t10,713)
and frOm 1 ,lff,rlani )t"1?7 took on the employment of H Field.
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ANNUAL REPORT

Annual Report far 2021

The Trustees nr*e6inr rhrir flppgsl Report and Financial Statements of the charity, Didcot Baptist Church, for
2421.

Charitable fifti*r"r

The Church is n,r q,1in.*rnqr"ated association, govemed by a constitution which states that the principal purpose
of the charitv i+ tiirrs pr"{rr*nsement of the Christian faith according to the Baptist denornination, to include the
advancemen! 6r ar{,11-riinn eommunity service and such other general charitable purposes in such parls of the
United King*11*: *nd *ha rrrrlrl( aS the ChurCh will determine.

The Church 41er tqie'e ryroe.:issg which are held by the Baptist Union Corporation Ltd on trust which are entirely
COmpatible larith thrr nhnr;o nfujggf.

Organisatiernal *trr qrrr cn6 and decision-making processes

Members 6f th6 i"ihr rr.h *oa sssspled in accordance with the Constitution. Baptism by immersion upon personal
profession fif f:rlih ic *h'r r'41631 mode of entry into the membership of a Baptist Church.

ChUrCh [ylgrylhprririn ie *raq tO thOSe WhO:
I a6cfin+ liro p,*!ipf-e Of the ChUfCh
. meet fltr: flrunrl.r's qUalifiCatiOn On Baptism
r s6p,rlmit fhas6coiue* to Serving ChriSt within the ChurCh and beyqnd
. ah;de h,,r iha+ ,l*r"iqionS of the Church Members, Meeting;
r 66f,nrmulm{na ti'rr,is responsibilities as Church Members

' haup tha,,ir rnernrh*rship appliCation acCepted by the Church MemberS' Meeting.

ln regards trr $:l*r*riqrn*i ftrralificalion for Church Membership, the Church operates an open membership. lt
therefore 61161,ryr: iha! rtsrqqRs who have not been baptised in the manner described in the Baptist Union's
Declaration o{ $}rinrinlc* m::ry ot the discretion of the Church Members' Meeting, be accepted for full membership
based on thetr r.ro,n nr e$lir n;'6fgggion of faith.

The mernber*' rtrasti*n m..rm?lly takes place six times per year and has responsibility for the overall policy of the
Church. lfl frqr,rn6456"e ,*eiri1 tfts Constitution, the members appoint Trustees, who include the Senior Minister,
Associate hliniaraqv a.dm:in!s{1s(sv and Treasurer, Elders and Deacons and are collectively known as the
Leadership T6nvl q,5'', *r* ps5pe113i6e for the day to day running of the Church's work and witness and the
financial 2;1ql lqria! e$nprrq nf the charity. All members are encouraged to take an appropriate part in the spiritual
and practieal t,?qkc i$rrr\r'rpd in the furtherance of the charitable objective.

Relevant mfrilrfq nrav t'.*r qubmitted to the Church Meeting by the Trustees for guidance and decision or may be
raised by Irenrh,rre iq t-:r''i irqNl meeting for further consideration by the Trustees. Though the Constitution permits
decisions 16.1 [r m*,{e *t rhurch meetings by appropriate majorities, the Church seeks to work by consensus
wherever Pc-q$';iii'"

Objectives il nrd S' *rtirriii*"t

During 2021 there \irlas continued disruption to the usual activities of the Church due to the impact of covid-19,
These adivities are outlined below.

ln order to achieve the principal objective which is set out above, the Church provides a variety of activities bolh
for its membership and for the community generally. The aim is to ehou/ the love of Jesus Christ in both word
and deed and to bring people into a closer relationship with Him as Loving Lord. Our vision i$'to be a Welcoming
Community, following Jesus, and making Him known".

Central to the work and witness of the Church is the provision of regular public services of Christian worship.
These services have generally taken place each Sunday at 10.30am and 6.30pm, though regular Sunday
evening services have not happened since March 2020. There are also occa$ional services al other time$ which
are advertised on the church notice board and the website at u/ww.didcotbaptist.org.uk. A varied programrne is
also prouided for children and young people, on $undays and also throughout the week. The church seeks to
be a friendly and welcoming community, and anybody is free to aftend any of these services.

The Church holds prayer to be of central importance and seeks to incorporate prayer within our regular activities.
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The Church rt;nt c q{rrimq *f house groups for the growth of faith and discipleship in the homes of some members,
and further;{eltilt nr the,ce can be obtained from the Trustees on request, or at the Sunday services of worship.

Whenever posei*rr* rh& i'rhup6h makes avaitable its premises, at nominal cost, to community groups. This is
dOne as Part r""{ fl"tF &rrhtri"trl4l;.19 of our missiOn statement, and aS an aCknowledgement Of our epmmitment to
serving our cnn 'r',n!tr, , ,,arious ways.

The Church is itself responsible for the following groups with the purpo$e of assisting the community and
demonstrating the love of Jesus Christ:

A Toddler Group is run by the church on the Church premises on Tuesday, Wednesday and Thursday
mornings. A baby group is run on Wednesday afternoons. These groups besan to restart in the church
building during the year. The church employs a part-time Toddler & Baby Group Leader to facilitate these
groups.

A Coffe*r Frnnk ryrt, 'r' is often run on Monday mornings from the Church premises, and is well attended by
a mix Of no,rr"rie frn'xl 'rhF ChurCh memberShip and members Of the pUbliC.

An Ernerqe*,:u Fn,rr'lhEpft is operated four hours a week from church premises, led by DBC members, but
suppo$ed \v' q 1,1rrr!"ar of other organisations within the town. This is a practical, community-based project
aimed ai v1r41;i6!ipn e{tart lgsyl relief by giving food to people in crisis in our local area.

A monthlv mir{"rareel" *ommunion service is held(but has yet to restart post covid).

a

a

a

a

a A weekly meeting point for the older people of the area provides a varied
speakers. This is known as Welcome Break and attrads up to 35 people each,

programme
week.

of events and

a Pre-covid, a monthly games club attracting a wide variety of people from the community interested in board
games and social interaction gamss" lt is possible this will restart overthe coming year.

r Occasional men's events.

! An 6g;1;45innrl trtt iro{*y Cfaft eVgnt fOf WOmen and SOme SOCialS.

During 2Q?a iru ri2rtperehivl with other Churches in the Greater DidCot area, DBC was instrumental in helping
form the Grentpi' fiir{qni f r.:fi5fian children's and Youthwork Trust (registered charity 1194345), operating under
the name 6f F{:t {ft ":.1'''' i::lHO project is focused on helping young people to discover and follow Jesus, by
developing a r3n{-1.q pf *rnr;isieps e.9., a sports outreach (Soul Sport), Youth Caf6, and Discipleship Hub. ln
November 3 5nnr,iel ore+rtt f,s; young people was held at DBC to launch the Trust, and over 50 young people
engaged in a Nim{* nt frrnri qames, and worship, as they explored the difference Jesus makes.

ln February *f171 fh." rr-rr;rpfi held a Week of Prayer for Young People, involving young people in a range of
activities at hnrr!* and n*rrr1s, alongside the wider church spending time prtyaing with and for the young people
and the widc. " ,t, ' ,.,

The church \r/as host to an intern on a summer plaement, during which they served in a range of ac{ivities,
including helping with local projects and preaching. As part of their placement, they also worked with the Children
and Youth Director to feed into the Baptist Union of Great Britain's project group looking at developing young
leaders.

The church Alq* -r*q t riiJls!Brigade Group which provides girls and young women with the opportunity to
explore faitfr rl,orrs'lrln loarla;5ftip and life skills, and to engage in Social aCtiOn.

A youth 6|ttg p",qetc aq n\sr* of a range of activities for young people.

Our ministers rhiirlrar: 1n;i !gu[f] Director and other volunteer church members support faith engagement in
SchoOlS such .€<l .nqqeffihlirle

The Church tlnsrsteq * e,feguarding system to ensure that all people working with children are appropriately
vetted throuah fh$ t'liqrlnc-rure and Barring Service and receive regular safeguarding training. lt also has a
Safeguarding pnlicrr rsn*rrling wOrking with adUlts at riSk.

From time tn tir*+" rl"ro f i* irqNl runs courses for people interested in discovering more about Christianity.

Working sl6qqeir*o nther *[r5y66ss in Didcot, the church has participated in:
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. Pralrr,r Qr.*roc ;r, ,$chools (not held in 2A21)
o S61nrt",r rrli$v qnrii*l action days knOwn loCally aS 'Soul in Didcot' (not held in 2421)
o gqlm*re. nrr{np:*r"h to children, known as'Treasure Times', held on the church premises (not held in

2$1;l l

r pi6trr'*i :**r'l \A,r*iliq4.;f6rd Area Christians Against Poverty Debt Centre (registered charity 1160343)

r $i$r'*r flhtrrr$r+<r RefUgee WelCOme gfOUp

The Church [:}e eriy1nnr"io,"l a full-time Senior Minister and full-time Associate Minister throughout the year, and

a new post q;{ r:hilr'{ran'* "{id Youth Director (CYD) since January 2021. This post was supported fully until the

end of Marrh "Ji"ri)'i *r:ri ,1{]% thereafter. The other 50% of time the post-holder is supported by the Greater

Didcot Christian tii|"rilrfrqlfl nnd Youthwork Trust. Hswever, aS the Trust's funding had not come through in time

for an April fu6*ir:rrir"in i'r',* [[sps5 agreed to pay our CYD fully until 31 December on the understanding that this

money wilt hr,o rprsir{ ir, 'i;'i}}. This will appear in the financial figures and notes below"

During 2AZ1 ti * r'ikrr rrrir also employed (part-tirne) an Office Manager, a Centre lrilanager and a Toddler Group

Leader.

The Church lq :: rii*mr"r*r {lf the Baptist Union of Great Britain, the Evangelical Alliance and Welcome Churches.

It also has ;1 fruirrniylp *nr*6qsry1gpf with a Baptist Church in El Salvador. Over the years, this arrangement has

enabled llp r:r:rr*h t{! qi'rpo!-t university students and to provide housing in El Salvador as part of its mission

Strategy. Thi$ l,r"*r r4rn aicu hetd our second joint online service together. The Church is a member of an inter-

denominatic"sI fnrr rrvr i$ rh* town, ChurcheS Together in DidcOt and Districl

The Churr,:h h++ rear{ fils Charity Commission guidance on public benefit, and is satisfied that the activities

outlined abevv* rkr:arh, rr*rr16l5lJgles that the charity is prOviding a benefit to the public.

AChieVernenfc p nr{ trordr"rrr6216g

The Church dr"r,.* ,,n t nensrJre the success of its programmes only in numbers, including financial numbers, but

also in les$ t.+n{};hte *re:;r Jflsss would include the practical and emotional support of individuals and families

within the 1ftrrr,:h *p;* ihn iaiider community. Also, through our support of churches, projects and organisations

with a flatifinrt *nli i*ialp6ljonal reach, the irnpact of the church is seen in the spiritual and physical

transformatlnr i,{ !iu** ift nlaces far frOm OUr ChUrCh.

As with the ve,tr fiarfarrp '.rfi)'t was a difficult year in the life of the church, with long periods when activities were

either curtaiied r.ir ratrr*rar-l online. Nonetheless, the adaptation to new ways of working and meeting for worship

that were initisiad ir, ?f !';r'') haVe prOved very SuCCeSSful.

During ZA?1 r.rw nrs,r,nemb€f was welcomed into membership, three sadly died, and following one of our

period-ic t€\y'ic.s,r r:f nrornhs;gflip regarding those who had moved away from the area etc., three names were

removed fyprn $lrs momhapsftip list. The membership on 31 December 2021 stood at 136.

Typical sttenrtpnr"ec *t *, r66lsy worship are difficult to gauge owing to. being a mix of live and_ online throughout

tlie year but nt{arndnnraq have stayed strong with numbers mostly ranging from 120-1 50 including children. When

we staded tr, mrrai in r*rsgp during the year, numbers in the church building were restricted to ensure social

distancing rar** qtiii nn*eihlp, whilst simultaneous live-streaming of services continued for others.

Through if.e r**, rtar crr"*i*irisg, prior to the pandemic, the church was in contact witlr approximately 120 children

(aged-g-l 1 vr,:rr*1 .'i-rr1 apprsxlrately 40 young people (aged 12-18 years). During this second year of the

pa-nOemic, ;y1*,*, /hrir -,+t;1ll) of the aclivities were again able to take place online during periods of repeat

iockdown l'hn r.hr;r'r!', hqs sought to engage with our young people in many creative ways throughout the year,

for examf:le hrr qenrtinrr rn€ssages and gifts to help the youngsters know that they are not forgotten'

Other actiriiti** iriqn f r{inn house groups have continued to function, online and in-person at different times of the

year.

One person \nlilq hen*ieerl during the year.

The church ri ,ne, ftirtrv," r-orodbank which remained open throughout the year and distributed food for 4,330 adults

and children r{, irinil rhs ,rirar (2020: 3,c/'4). This figure includes some repeat visits. Didcot Foodbank is supported

by other ageri,rlr.e 
'**.{ 

"'hr1p6i169 in the area. ln addition, a number of hampers were distributed to needy families

ai Cfrristmas i.r*ntifiarl +r,rough working with another charity active in the town, namely Christians Against Poverty

debt centre {reryiqrprn,-t.fraiity 1160&3). ln addition to donations of food and other supplies, the Foodbank

received inr:rtn++ inr r!,n r;<1sv of L29,261 (2020: t35,040)
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Thechurchrn$+e(ftt,rnfAsisesavailableforhirebygrgu.qsexternaltothechurch,Thisactivitywassuspended
at the onset n{ 1ir+ nrnr.ierrric in 2020 but resumed, albeit it at a lower level, in 2021"

Financial Rsrri*""'

Thechurchqr:rrfi4rreet{.Iqisethemajorityofthefundswhichitneedstocarryonitsac{ivitiesfromwithinitsown
membershi+ nilrt rflilnrpnation, except ln tne case oithe Foodbank where a majority of the income is raised from

the general ptrhlir' *lrrnrrcicie food donations'

Generalfsnrirlnnstinnir:r66lgfellbye6gk,howeveranexceptionalone-offdonationofCl00kwasreceivedin
the previor.rs 116:,,r lrrlrr&rrving gluina'in"r"3s9.9 iy iliy, frrtfy Otlu"n.by a pledge to fund the new Children and

youthDiree3nri.l.ile ini.+inefiJmtfr!rentaloftheirt"*iiristotn"tfqin-Sincome)be^ganagaininthelastquarter
of the year hi,r !&iiqq *,",*,*i*c ono more by tre-Jovio-retated restrictiois over the christmas period' Restricted

fund ineorns, {+!l h*rk .,.ffi1s lower levels folfowing the completion.of the premises redevelopment project'

although ffipyn rr*r-nainc * $mall income stream *t 
"r"-giuing 

for ihe project was pledged over a number of years'

Other incorrrp irnr,dsc ."rronavirus Job Retention S"fu# grants asin the prior year' ln addition' income due

frorn the Gfp;,i.+" ilirrrfir ili1l.isfian children and iouthwork Trust has been recognised as a one-off'

General fiil'1rq oynerrriu,rrq sp charitable activitiei increased by nearly 17o/o compared with the previous year'

This is 1-11siplr; r,ir qq ta *r* synplsyment of ttre CtrifAren and youih Director, partty offset by the increase in other

income. ftssf rirterJ 6vpan{ils1s last year mainty reflected the costs of the redevelopment of the church premises'

This year !i-r*: ,rrni,: **",t,,, ll |513 much reduCedfigure are the purChase of SupplieS for the foOdbank'

Having 6ypsn+r11"{ 'ri+ 
/.nqts of the redevelopment of the premises in. the previous year, the insurance valuation

was updated ,,n*n ri-,p .enewal at 25 Decem oir zazl which resulted in a significant uplift in the valuation of the

church. Altht'rnh fhe ;s6,r.lrafiCe valuation *as revL*eO before Signing last yea/s acCountS it Seems that an

administratiqre rrrrnr i*.i t$ the reviseo oocuments ueing reteaseo to us with the wrong (previous) valuation'

SuUiequentrtr rhis r rnli{* ix reflected in this year's accounts-

The most 5i,nifir,qeri *,f, r.rur gener?l fund expenses relates to the payment of staff to lead and co-ordinate the

church,s pc|!,.,ifioq inr.tr rr.ring the Sunday Seric"s, io piovide pastorat &re for the congregation and other people,

and to eq*i* F*,.{ 4,"r,.,,r;qe the membersnip in ineiriite, cnristian witness and service' The church also employs

ipr.t-ii*;i *r' flrnco n*e4ager, a Centre Manager and a Toddler Group Leader.

The Churrh Eynraqe6.i i*.q part in the life of the wider church by making grants (197o oj.unl.eltricted donations)

to local. ppr!q.,n*r p6il !nrosls{isnal organisationr rnJ*ii"ti"" *itn CnriJtiin aims and objectives compatible with

the ChUfCh's /rli,m rh'4r;t..nhle pUrpOSe.

The chure h iq h*ras.,ihr .,{cr}endent on its membership working as volunteers in all aspects of the church's activities'

many of yThirh . re-, *,,*,, ri11]s ;- no impact on tfre cfiurcn's Jxpenditure, but nevertheless contribute substantially

1n 16i g6pitvornqnt nf t"e church'S ObjeC{ives

The finanrior .pqr rtlc frrr ll.1g ys35, together with a summary of the accounting policies adopted are set out in the

accompanvi''* fi n' nria! statements'

The Trustee,,. rrsrr$ eershiished a Reserves Policy that requires a minimum of three months' expenditure be held

in Genera! Fr*rrarno*q *r any time. The balance n6U 
"t 

the end Of the year represented five months' expenditure

(t70k). Tti{:a 
-1'r! rq+dreq *re satisfied they have more than sufficient reserves at the Balance Sheet date' together

with on-gnir"rrr rnr-niyr* ""ti"ipri"O, to enable the church to function effectively in the coming year'

Signed by Pa$tor Tim O'Brien on behalf of the Trustees:

G-*42
,r6u

fuuC}

Date:
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LEGAL INFORMATION
The church is a registered charity number 1128696.
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David Kerrigan
George Ferguson
HazelGrant
Joanna SchUder
Martin Clegg
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INDEPENDENT EXAIVIIN ER'S REPORT

INDEPEI*DET{TSXANillNEn'8 REPORTTO THETRUETEE$ANDMEfr'IBER8 OF DIDCOTBAPTIST
CHURCH

I repofi to thF in,citrec on my examination of the accounts of the Church for the year ended 31 December 2021,
which are set flrr {n oafla.E I to 19.

Respective Responsibilities of Truslees and Examiner

The charity's t.us+p6* pro rqep6psiUe for the preparation of the accounts, The charity's trustees consider that an

audit is not reo,llrad 15; rhiq year undersection 144 of the Charities Act 2011 ("the Charities Acf) and that an

independent evaminitinn ic needed.

It is my respcncihilit..I rr"
q examine fh6 2mnrlpfs under seclion 145 of the Charities Act,
e to folinru thq nrt.a6g;ss laid down in the general Directions given by the Charity Commission (under

secti$6 '145{51/h\ of the Charities Act, and
e tO State t4r\eth*r narticular matters have COme tO my attention

Basis of lndependent Examiner'e Sta&ment

My examination trreq ntrriad out in accordance with general Directions given by the Charity CommissiOn. An
examination inclrrdes a rorrisqs of the accounting records kept by the charity and a comparison of the accounts
presented with fhnFe rerard$. it also includes consideration of any unusual items or disclosures in the accounh,
and seeking evnlanatinne from the trustees concerning any suCh matters. The procedures undertaken do not
provide all the evlrJenr- that would be required in an audit, and consequently no opinion is given as to whether
the accounts srreeent a'trile 6p6l faif view and the report is limited to those matters set out in the statement
below.

lndependent Fwnntinor'e .$tatement

ln connectinn uriih rntr ooamination, no material matters have come to my attention which gives me cause to
believe that in anv mftor;*! respect:

. the arrnr.rntino 'acords were not kept in accordance with section 130 of the Charities Act; or
r lhe arllnrints "lirl not accord with the accounting records; or
r the a(.rorrnls rlirt p6l comply with the applicable requirements concerning the form and content of

ac(olrnt$ *er nli ;n the Charities (Accounts and Reports) Regulations 2008 other than any requirement

th*t the a(-:{:n' }ntq give a lrue and fair' view which is not a matter considered as part of an independent
gaSlPinlfinr

I have no con,cprns 3n4{ harrg come across no other matters in conneclion with the examination to which attention
should be qJrarain in th;s ro,rort in order to enable a proper understanding of the accounts to be reached,

Signed:

Date

Richard Wilson, Feflf&

zs/t / 2ozz
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STATEMENT OF FINANCIAL ACTIVITIES

year ended 31

Notes

12

21

166,925

10,186

753

40,161

3,593

Unrestric{ed
Funds

t

Restricted
Funds

f

Endowod
Funds

t
Totals

2421
E

207,086
10,186

3,593
753

15.495

Totals
2020

E

lncorne
Donationa and legadeg

lncome from investmettts

lncorne from charitable activities

Other trading incsne
Other income

Total Income

Expenditure
Expenditure on charitable adivities

Other expenditure

Total expenditure

Net incomel(exp€nditure)

Transfers between funds

Gaine on revaluation of ProPGrtY

Actuarial gaino/(loeses) on defined
benefit pension schsme

Net movement ln funds

Fund balancec at I January

Fund ba*ancg6 at 3, Decsmbcr

2
3
4

5
6

4?5,612
11,217

2,563
2,066
2,856

193,359 43,754 237.113 444,314

7

I
181,674

178
37,312 218,986

178

727,843
1,274

181 .852 37,312 219.'t64 _729,113

r,547 6.442 17.949 (2U,795)

(2,709)

24,885

1,91 1

2,709

492,208 517,093

1.911

13,936

9.151 492"208 536.953

24,291
(246,5721

50.430 2,217,090 2.594.583 2!84:1 151

362.657 59.581 2.709.298 3.r 31.536 2,594,583

All the abotrt rpcrrii{ rur* rlerived frcm continuing activities. All gains and /osses rccognised in the year are

included;1lLrnrr, Thn ,.r*e 6p pages 10 to 19 also form paft of these financial statements.
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BALANCE SHEET

For the year

Nofes

21

€I
2021 2024

3,041,370 2,51S,382

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank end in hand

Total curent asseb

Creditors; amounts falling due witfth one year

NBt cunent sssets

Net as$e& excludlng psnsion llability

Definad benefit pension scheme llability

Total net a$etr

Funds

Endowed funds
Restricted funds
Unrestricted funds

Designated funds
General fund

Unrestricted funds excluding pension reserve

13

14

15

26,408
123,264

40,893
146,729

16

149,672

(21,006)

187,822

(63,849)

128,666 123.773

3,170,036

(38,500)

2,643,155

(48,572)

3,131,536 2,594,583

17

18

19

2,709,298
59,581

327,428
73,729

2,217,49A

50,430

302,293

73,342

21

441,157

_-$q,500I

375,635

(48,572')Pension reserve

Total unrestricted fu nds 362,657 327,063

Total funds 3,1 31 ,536 2,594,583

The financial statements on pages I to 18 were approved by the Trustees at a meeting of Elders and Deacons
and $igned on their behalf by:

4aib-
Kate Andrews, Treasurer

Date: 24May 2022

The notes on pages 10 to 19 also form paft of fhese financial statements,
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NOTES TO THE FINANCIAL STATEMENT$
year 202"1

{ Accounting Pollciee

Basis of Prep*irarin'"i
The financial *+stpnrpgrfc have been prepared in accordance with the Charities Statement of Recommended

Practice (Chnrit;*q enlr;'' ?015), FRS102 and with the Charities Act 201 1.

The financix! qro*,imrinie have been prepared on the going concem basis and under the historical cost convention

aS modified ftrr ti-ra r*"rrriil*rtion of properties. The TruStees have reviewed the ChurCh'S fOrecaStS and projectiOns,

and consider th*t *hsr ni:r,r4[ is well placed to manage the risks it faces, with an appropriate level of reserves and

cash balancer 
.l-hrr -1-r, rqtees therefore have reasonable expectation that the church has sufficient resources to

continue ip p1,qyq!inn*! pyistence for the foreseeable future and believe there are no material uncertainties that

call into 6l6r1fri tl'ro nhili*rr qf the church tO Continue as a going concern. TherefOre the going Concern basis has

been adopter{ in nrenprir"rq the financial statements.

Didcot Baptist rrrr rrr-, i* * p6gislspscl charity, no. 1 128696 and meels the definition of a public benefit entity under

FRS102. As$r'tc and li*hililigt are initially recognised at historical cost or transaction value unless otherwise stated

in the feleVanl an":nrrnti*Lt OOliCy ngtes.

lncome recognition
A1 incoming resources are included in the Statement of Financial Activities when the charity is legally entitled to

the incomJafter any performance conditions have been met, the arnount can be measured reliably and it is
probable that the income will be received.

Donations
Donations are accounted for gross when received. Fixed asset gifts in kind are recognised when receivable and

are included at fair value.

Legacies
Leiacies are accounted for when notified of entitlement, providing the amount can be accurately measured and

receipt is probable.

lnvestment income
lnvestrnent income is included in the accounts in the year in which it is receivable

ExPenditu re raq4gsni*i*r'1

All expenditr rrea !e fr"r*irl:ted for on an accruals basis. Expenditure is recognised where there is a legal or

constructive nhliration tft make payments to third parties, it is probable that settlement will be required and the

am0unt *f th+ nhlir::r-ti*n 636 be measured reliably.

Costs of traisinq:r fr.r*'+*
The churrh rJn** nn* rr:*lrs fqgpgl appeals for funds, and expenditure on these items is therefore not material.

GrantS pavshlr,
This Chureh ,,rrqec *r*rts to other organisations whose charitable objectives complement its work. They are

accounte{'! fnf :rrh,rn ih* rrr6ipl6;1{ has been notified Of the grant and payment iS unCOnditional'

SuPPort flrt*"
Supirort crJqiq prn rhneo {ftsl assist the work of the church but do not directly represent charitable activities and

include 6ffiq* ;:r*r<, .,l,x4 governance costs. Where support costs cannot be directly attributed to particular

headings, lhpir r:*,rq x"en allocated to the cost of raising funds and expenditure on charitable activities on a basis

consistLnt qri*h fhe r ir6 nf resources. This represents direct expenditure on the governance of the church. Most

of the mansnerm,ln+ ii ,-arried out without charge by volunteers. These intangible costs are not included in the

Statement n{ {:inqrrri*j afiivities since there is no measurable cost to the volunteers for their service.

Fixed As*ef*
Tangible fiytrr'! *qe6re *ro capitalised if they can be used for more than one year and co$t at least f250. They are

initia-lly ;pE64rnirerl ;ai r*qf. or for donated assets, as a reasonable estimate of their value on receipt.

There is 6a ra!!*hl* in{nr6sfisp available for the cost of the church premises or the manse and so on first time

adoption r:t .t:F'.iE"'{r'lt rne insursfic€ value used previously was adopted as deemed cost. Both properties are

revalued 6arlr vo:rr hncqd Ltpgn the insurance valuation as reliable cost information is not available.
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NOTES TO THE FINANCIAL STATEMENTS

For the year ended December 2021

I Accountins Folicies (continued)

Depreciation
Depreciation is provided on all fixed assets, other than freehold land, to write off the cost on a straight line basis
over lheir expected useful life, at the following rates:

Freehold land
Fumiture and fittings
Computer equipment

Donations and grants

Tax refunds

Total

Nil
4 years
3 years

Depreciation has not been charged on the church premises and the manse as they are revalued eacfi year on the
basis of the insured value.

Funds
Unrestricted rr rnrls sne. nunilsUs for use at the discretion of the trustees in furtherance of the general objectives of
the charity pnri rulrirlr hru* psf b,een designated for other purpoSes.

Designated funds comprise unnestricted funds that have been set aside by the trustees for particular purposes.
The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the charity for particular purposes. The cost of raising and administering such funds
are charged against the specitic fund. The aim and use of each restricted fund is set out in the notes to the financial
statements.

Endowment rr rrrrl* (&nraeqnt those assets which must be held permanently by the charity, principally the Church
premises resrrnrs Inrnr*p arising on the endowment funds can be used in accordance with the objects of the
charity Bfli1 i$ inr:lr,rier"{ *q unrestricted income. Any capital gains or losses arising on revaluation of the property
form Part r,f +hi, ri rfrr i

EmPloYee hPm*fitq'
The charily fli:F1'r,ita,i * rlefi6s6l contribution plan for its employees. A defined contribution plan is a pension plan
under which tlo ch:arilir ,'ays fixed contributions into a separate entity. Once the contributions have been paid the
Charity has nfi f(r*hilr nsrrrnefitS ObligationS. The COntributiOns are reCogniSed aS an expense when they are due.
Amounts pslt rrrir{ :}rF *h41tr1;'1 in accruals in the balance sheet. The assets of the plan are held separately from
the Charity if-r :*r: ir:riAnon'lently administered fUnd.

Prior to ffi1 ? norrrainn n*rvi5i611 was made through multi-employer defined benefit pension plans. \Mere it is not
possible for tl,c rtr:arif'.r *n nbtaifl sufficient information to enable it to account for a plan as a defined benefit plan,
it accOunts fnr thp rri;rn ,* a defined contributiOn plan.

Where the plpn i+ in 'lr:'ficll and where the charity has agreed, with the plan, to padicipate in a deficit funding
arrangement ri15 v'|151;e" recognises a liability for this obligation. The amount recognised is the net present value
of the contrrhr r$inqe nl,rr.:hle under the agreement that relate to the deficit. This amount is expensed in the
Statement rrl [:in*rrrini aetivities. The unwinding of the discount is recognised as a finance cost.

2 Donations and legacies

Unrestric'ted
Funds

t
139,639

27,286

Restricted
Funds

g

35,170
4,991

E

174,809

32,277

f

395,264

30,348

Totals 2021 Totals 2020

166,925 40.161 425,612

h 202A f t i,)r) t*i'a 1rs th,:. dq1p6[i6ns and legacies income was attributable to restricted funds, with the remaining
9235,269 he!n* atirih*tthle to unrestricted funds.

207.086
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NOTES TO THE FINANCIAL STATEMENTS

3 lnveefrnent lncome

Bank interest

Manse rental

Total

Government grants

Other

Ministry
Mission

Establishment and Premises

Unrestricted
Funds

s
593

9,593

Restrided
Funds

E

Totals 2021
I

593
9,593

For the year ended 31 242

Totals 2020
t

1,572
9,645

10,186

In2A20, allof the investment income wa$ attributable to unrestricted funds.

4 lncome from Charitable Activities
Unrestric.ted Restricted

Funds Funds

10,'t86 11,217

ec
Totals 2021

€
3,593

Totals 2020
e

2,563lncorne from church activities
Fundraising events
Total

3,593

3,593 3,593

ln 2020, allf2,563 was aflributable to restricted funds.

5 Trading income

Trading income arises from the rental of the premises to @mmunity organisations when not in use for church
activities. All income is unrestricted.

6 Other income

Unrcstricted
Funds

€

4,73A
10,765

Restricted
Funds

€

Tstals2021
f

4,rco
10.765

Totals 2020
t

2,il4
346

15,495 15.495 2.856

ln 2020, sfl pn:n'nfq 
's*ra 

qflpi[gf6ble to unrestricted funds. The organisation furloughed one team member during
the early pnr* *{tfln',r*+r where activities were unable to take place due to covid-19 and claimed a grant under
the Job ft6fqn'ri*n Grlrs.rn$. ln addition, a grant was received towards sound insulation work in the Harry Lewis
Hall. Other" irrrnm4 rsl.t#q to the reimbursement of employment costs of 50% of the Children and Youth Director
who was Bmprnver! ,rrr tliq chuJCh payroll whilst the Greater Didcot Christian Children and Youthwork Trust was
set up.

7 Charisnhlp Arfiqifigg

Unrestricted
Funds

t
1 15,135

27,046
39,493

Restric.ted
Funds

E

Totals 2021

e

115,135

$1,204
62.847

Totals 2020
t

88,268

32,897
606_714

24,1 58

13,154

181,674 37,31 2 218,986 727,879

ln 2020, [8 dqt ptriqein': rosts and 1559,495 establishmenl and premises costs were attributable to restricted
funds.

Ministry includes the costs of those employed to cany out the ministry of the church, including minsters and youth

workers. Mission represents grants made and outreach activities. Establishment and premises includes supporl
co$ts for the church, premises costs and the fellouship activities of the church including the costs of services,
children and youth groups, other fellowship groups and an employed toddler group leader.

During 2020 the church undertook a major redevelopment of the premises, reconfiguring the front entrance hallto
create a larger, more usable space and help the building to appear more welcoming. This work has been expended
from restricted funds raised rather than capitalised, as the church prcmises are held at insurance valuatiqn within
the accounts.
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NOTES TO THE FINANCIAL STATEMENTS
year

7 Charitable Activities (continued)

Support costs are included in Establishment and premises and the amounts included within these figures are
broken down as follows:

RestrictedUnrestricted
Funds

t
10,664

5,075
845

109

Funds Totals 2021

t
10,664

5,075

845

522

Totals 2020
t

10,618

4,4U
665
272

t

413

16,693 413

ln 2020 all support costs other than f205 bank charges were attributable to unrestricted funds.

I Other expenditure

Administration

IT

Subscriptions

Bank charges

lnterest oharge on pension liabili$

1 7,1 06 15,989

Unrestric{ed
Funds

E

178

Restricted Total$ 2021 Totals 2020

E€
178 1,270

Funds
E

ln 2020, all other expenditure was attributable to unrestricted funds.

I Grants payabte

Home Mission - core grant

BMS \Arorld Mission - core grent

El Salvador
TRAIN (Detached Youth Workers)

Christians against Poverty

Other gran6 and special gifts

Unrestricled
Funds

L

10,015

10,015

628

5,000

1,225

Restricted
Funds Totals 2021

E

10,015

10,015

2,544
628

5,000

1,690

Totalg 2020
e

7,975
7,975
3,008

2,$14
5,000

899

L

2,540_

465

26,883

lr:'2A2O, f3,307 grants payable were atlributable to restricted funds.

{0 Net income for the year

Net income for the year is stated afrer
charying(crediting)

Independent examiners' remuneration

3,005 29,888 27,371

2021 2020
s€

NiINil
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NOTES TO THE FINANCIAL STATEMENTS
year

11 $taffcostsandTrustees'expenses

Salaries
Social security costs
Pension costg

Other remuneration

2021
t

102,156

3,25s
7,544

11,263

2A20

€
75,354

1,166

6,685

11,015

124,218 . 94,190

The average n*"r,har r,{ {1111-lims equivalent employees in the year was 4 (2020: 3). No employee received
emoluments in *vfeqq r.{ {:60,000 during the year (2020: nOne).

On t January 2021 Hannah Field (an elder and trustee) was appointed as Children and Youth Director, This role
is part-time and the other half of the role was expected to be funded by the Greater Didcot Christian Children and
Youthwork Trust. Due to delays in setting up the trust, the role was fully-funded by Didcot Baptist Church for the
first quarter of the year. At the end of the year a debtorwas recognised for t10,713, the amount due from the new
trust and H Field was transterred ts the payroll of the neur lrust from 1 January 2022. t5,713 was settled on 31
March 2022.

The Senior Miniqror tha a$sssisfe Minister and the Children and Youth Director act as the church's trustees in
accordance lnri*h f\e cilneli{p{ip1 and with formal Assent from the Chari$ Commission.

Rev O'Brien roreivqrl remr rnslslisp and benefits of t45,640 (2020:044,701) in respect of his services as Minister,
including 1ft6 r:rlrriein* .ir rnanse accommodation rented by the church from the Minister. L Brown received
remuneration lj' {.'"1'1 fiq;t t?020:133,273) in respect of her services as Minisler. H Field received remuneration of
L26,270 (20?{':' r:r.rro1 ir reE:p6p[ of her services as Children and Youth Director.

€nil in total tffaq rcirnhrrlc^rJ to the Trustees in respeCt of expenses incurred as Trustees (2020: €nil). The ministers,
who are alsn rrr r iepq are deemed to have incurred expenses in discharglng their duties as ministers, rather than
as Trustees firrrir16 fh;' rl*ar, the church received donations of t31,620 from the Truslees. All donations were
reCeiVed f6r!' {r+nenp! f, rnri* 4p6l the redeVelOpment fUnd.

The church p3'trc t"rppci4n eontributions for its Minister and Associate Minister to the Defined Contribution (DC)
Plan of the Bartiqt &linie{e;s Pension Further details are set out in note 21. Pension contributions under auto-
enrolment Ohlin*lr+ne fnr +1[s; staff are made tO NEST pensions.

Total aggregatm romr rner:tion paid to key management personnel during the year was e 105,767 (202A: il7 ,974).

12 Gaipe nnrl lnees5 on revaluation of fixed assets held for the charity's own use

Gains on preosr{\r assi,iq were recognised during the year, based on the revised insurance valuations received
frOm the Banfis+ l*s1r*rrr"a COmpany PLC.

2420

Church premises

Manse 13,S30

517,093 13,936

Following the completion of the redevelopment works, ths insurance surueyor visited the premises and the figure
for the lnsurance valuation was maintained at tha same value in the previous year. Subsequent enquiries revealed
that this was an eror in the documentation and so the uplift has been recognised in the current year,

2071
t

492,208

24,805

r
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NOTES TO THE FINANCIAL STATEMENTS

the year ended

13 Tangible fixed asseb

Cosl
At 1 January 2021
Additions

At31 Decamber2A?l

Aepreciation
At 1 January 2021

neprBcialion charge

At31 December2021

Gain/lass on revaluation
At 1 January 2021

Gain(loss) for the yeer

At31 Decembar202l

Church
Premhes

E

Manse

1,980,357 250,000

Furniture and
Fittings

E

Computer
Equipment

t
Total

E E

43,917

11.U4
1,924

837

2,276,198
12.681

1,980,357 250,000 55,761 2,761 2,288,879

35,172

6,948

1,102
839

36,274
7,787

42,120 1 44,061

236,733
492,208

42,725
24,88s

279,458

517,093
728,941 67,610 796,551

t{et bookvalue
31 December2021
31 December2020

2,709,298 317,6't 0 fi,441 820 3,041.369

2.217.090 292.725 8,745 822 2,519,382

All of the fix*at{ assete =r* ssssl for direct charitable purposes.
The church !s tira hona{'inial owner (subject to the relevant trusts) of two premises, the legal titles to which are
held by the ch, rrrh'$ n,<1.dis6 trustee, the Baptist Union Corporation Ltd. These are the church premises and the
adjacent !'i"lenqs "rh4r rr*l;lp stated for both properties is their insured value.

14 Debtotrs

Accrued income

Prepayments and other deHors

15 Bank and eash balances

Gash at bank

Other (organisation account$)

2421

t
1A,725

15,683

2020

40,839

26,408 40,893

2021 2020

113,594

9,670

136,217

fi,512
121,2U 1461729

t

54

E €
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NOTES TO THE FINANCIAL STATEMENTS

'16 Greditorc: amounG falling due within one year

Accruals
Defened inoome

Other creditors

Short term loan (see note 22)

For yearended 31 December

2021
€

18,438

2,633
35

2CI20

t
13,590

164
o6

50,000

21,006 63,849

Accruals include 8,12,565 forthe retention payable on the premises redevelopment, originally due November2021
but settled in March 2022 following the completion of snagging.

17 Endowment Funds

At 1 January
2021

t
2,217,W

Gainsl(losses)
E

492,208

At31 December
2021

t
2,749,298Church Premises reserve

The Church Premises reserve represents the value attributed to the Church premises, the legal title to which is
held by the church's custodian trustee, the Baptist Union Corporation Ltd.

18 Restricted funds
1 January

2021

1,000

lnc-oming
resources

Resources
expended

E

(10,0e1)

(17,723)
(3,329)
(6.169)

f,I

Trangfers 31 December
2021

tt

1,000

47,193
4,338

7.050

Restricted tunda
Worshlp tund

Prcmises redevelopment

Foodbank

Other restricted funds under t3,000
Church organisations

Total Restric'ted Funds

35,655
4,347
9,428

7,382
29,261

3,320

3.791

7092,

50,430 43.754 .312\ 2.709 59.581

The Worshit-. {rrnd rpnrceeJ}ts anin mernory donation to be spent on the church worship.

The Premisec [?r!{1r"rrelnn!llent Fund represents funds raised for the redevelopment project which was approved
by the churctr r'!, rrinry ?n"rQ and was unde(aken during 2020.Some funds were committed to be paid in instalments
over a nunrhrr n{ vi+iir':

The Foodhan!' rr rnri rpnraqents funds received to support the local foodbank in Didcot which is an activity of the
church.

Fixed Assets Total

1,000

L

Reetric$d funds
Urilonhipfund
Prembee redorrolopment

Foodbank

Other rcstricted funds under €3,000
Church organhations

1,000

4,6M

Cunent
ABssts

f

42,549
4,338
7.050

47,193
4,338
7,050

4,644 54.937 59.581
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NOTES TO THE FINANCIAL STATEMENTS

19 De*ignated funds

Afialysls of net aasets
Endowment funds
Restricted funds
Designated funds
Unrcstrided funds
Pension reserve

1 January
2020

302,293

lncoming
resources

Resources
exp6nded

tIt,

year

Gains and Transferc
loss€s

tt
31 December

2021
€

Designated funds
Fixed assets reserve 24,885 250 327,428

The fixed asseir roepn,q reoresents amounts set aside equivalent to the net book value of property and equipment
USed by l[6 rhrrr;-h s"rr'{ r'r.rtrChgSgd frOm unrestriCted fUndS.

Fixed Assets

t

327

Current
Assets

€

Total

I
Designated funds
Fixed assets rBserve

Movements on the pension reserve are set out in note 21

20 Analysis of net ass€ts

327 ,428

Fixed Assets

€
2,709,n8

4,644
327,428

Net Cunent
As3et$

E

54,937

73,729

Long term
liabilities

Total

s

2,709,29A
59,581

327,428
73,729

(38,500)

t

(38,s00)

3,041,370 1?8,666 (38,500) 3,131,536

21 pggr6i*.***+r

The Church ir nq 6r;nnln1,er participating in a pension scheme known as the Baptist Pension Scheme ("the
Scheme"), 1.41irirNr !r adnrinistsJsd by the Pension Trustee (Baptist Pension Trust Limited). The Scheme is a
separate lsg13r *nlifrr *nri tfrs assets Of the Scheme are held separately from those of the Employer and the other

Participatinq €lsrrl'tqt''r'''

For any month, each participating employer in the Scheme pays contributions as set out in the Schedule of
Contributions in foree at that time.

The Scheme is considered to be a multi-employer scheme as described in $ection 28 of FRS 102. This is because
it is not po$sible to attribute the Scheme's aseets and liabilities to specific employers and means that contributions
are accounted for as if the Scheme were a defined contribution scheme. The pensions costs charged lo the $oFA
in the year are contributions payable towards benefits and expenses accrued in that year, plus any impact of
deficiency contributions (see below).

The Ministers are eligible to join the Scheme.

From January 2012, pension provision has been made through the Defined Contribution (DC) Plan within the
Scheme" ln general, members pay 8olc of their Pensiondble lncome and employers pay 6% of members'
Pensionable lncome into individual pension accounts. ln addition, the employer pay$ a fwlher 4o/o of Pensionable
lncome to cover Death in Service Benefits, administration costs, and an associated insurance policy vuhich
provides income protection for Scheme members in the event that they are unable to work due to long-term
incapacity. This inoome protection policy has been insured by the Baptist Union of Great Britain with Aviva.

Benefits in respect of service prior to 1 January 2A12 are provided through the Defined Benefit (Dts) Plan within
the Scheme. The main benefits for pre-2012 service were a defined benefit pension of one eightieth of Final
Minimum Pensionable lncome for each year of Peneionable $ervice, together with additional pension in respect
of premiums paid on Pensionable lncome in excess of Minimum Pensionable lncome. The $cheme, previously
known as the Baptist Ministers Pension Fund, started in 1925, but was closed to future accrual of defined benelite
on 31 December2011.
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NOTES TO THE FINANCIAL STATEMENTS
yearended 31 December

21 Peneions (continued)

Actuarial valuation as at 3{ December 2019

A formal valuation of the Defined Benefft (DB) Plan was performed at 31 December 2019 by a professionally
qualified Actuary using the Projected Unit Method. The market value of the DB Plan assets at the valuation date
was t298 million.

The valuation of the DB Plan revealed a deficit of assets compared with the value of liabilities of €{8 million
(equivalent to a past service funding level of g4%). As a resuh of the valuation, in addition to the contributions to
the DC Plan set oul above, it was agreed that the standard rate of deficiency contrihution$ from churches and
other employers involved in the DB Plan will remain at previously agreed levels, increasing each year in line with
increases in the Minimum Pensionable lncome. The deficiency contributions are broadly based on 1T/a ol
Pensionable lncome/ Minimum Pensionable lncome, refleding eac*r employe/s contributions in March 2015.
Some employers that were involved in the DB PIan for a short period pay lower contributions. The Trustee and
the Council agreed a 50% reduction for all deficiency contributions payable between 1 July 2020 to 31 December
2420

ln addition. tht+ Ftaqrtisr i lirion of Great Britain agreed to contribute a lump sum of t0.5m by 31 December 202A.
The current 8rr.n!rpn, nu*4 d6[sfl 30 September 2020 envisages deficiency contributions continuing until 30 June
2026.

The key finanriql ae* rmntis;1s underlying the valuation were as follows:

Type of assumption
RPI price inflation assumption
CPI price inflation assumption

lvlinimum Pensionable lncome increase8

Assumed investment nrturn$
- Pre-retirement
- Post retirement

Defened pension increases
- Pre-April2009
- Post-April2009

Pension increases

Discount rate
Future increases to I\Iinimum Pensionable
lncome

a/o 
Pa

3.20
2.74
3"20

2.95
1.74

3.20

2.50
2.70

* Post-retirement mortality in accordance with 8006 of the SSNFA and S3NMA tables, wilh allowance for future
improvements in rnortality rates from 2013 in line with the CMI 2019 core projections, with a long term annual rate
of improvemenlol 1.75o/o for males and 1.5% for females, with the core smoothing parameter and with additional
initial mortality impranement factor A=0.5olo.

The next actuarialvaluation of the DB Plan within the $cfreme is due to take place not laterthan as at 31 December
2022.

Movement in Balance $heet liability

Section 2E l"i I, ',r'i-il':r +{}2 requires agreed deficit recovery payments to be recognised as a liability
movement in {hp nrcrriq:i,.n is set out in the table below.

2021

The

Balance sheet liability at year start
Minus deficiency contributions paid
lnterest cost (recognised in SoFA)
Remaining change to balance sheet liability* (recognised in SoFA)
Balance sheet liability at year end

€
48,572
{8,339)

178
(1,S11)

2420
{

77,739
(6,146)

1,270
(24,251)

38,500 48,572

" Comprises any change in agreed deficit recovery plan and change in assumptiorrs betreen year-ends.

This liability represents the present value of the deficit contributions agreed as at the acmunting date and has
been valued using the following assumplions set by reference to the duration of the deficit recovery payments:

31 Dec 2021
2.00/o

31 Dec2020
O.4o/o

31 Dec 20'19
1.7e/o

3-2Vo

Didcot Bapti*t Chur-'clfr
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NOTES TO THE FINANCIAL STATEMENTS
year ended

22 Related Charities and Related Party Transactions

The custodian Trustee of the church is the Baptist Union Corporation Limited (Registered Charity No. 249635)
which is controlled by the Baptist Union Council. The church is also a member of the Baptist Union of Great
Britain and the Southern Counties Baptist Association.

Rev. Tim O'Brien is a Truetee of Didcot and Wallingford Area CAP Debt Centre (Registered Charity No. 1 160343),
a charity supported by the church. lt received grants of f,5,000 from the church in2O21(2020: 85,000).

The church rents back the property belonging to Rev. Tim O'Brien as part of his remuneration as set out in note
11.

D Kerrigan, a rnrstql' mecie a short-term interest free loan to the church in two instalments in November and
December 2er?{x rhe irlsa was repaid in full on 24 February 2021 upon receipt of funds at maturity of a six month
notice accoiir',

L Brown, ls * trirstoo *r'the Greater Didcot Christian Children and Youthwork Trust (Registered Charity No.
1194345) whs *r^ {hr i:{}tlQ project. This charity owed the church ilA,7fi at 31 December 2021 and from 1

January 20?? irlnk nn th& employment of H Field.

23 Capitn!iirlmnrifmsnts

At 31 December 2A21, the church had capital commitments of fnil outstanding relating to the church premises
redevelopment project, consisting of works not yet completed. (2020: t8,104).
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Annual Report for 2020

The Trustees present their Annual Report and Financial Statements of the charity, Didcot Baptist Church, for
2020.

Charitable Object

The Church is an unincorporated association, governed by a Constitution which states that the principal purpose
of the charity is the advancement of the Christian faith according to the Baptist denomination, to include the
advancement of education, community service and such other general charitable purposes in such parts of the
United Kingdom and the world as the Church will determine.

The Church occupies premises which are held by the Baptist Union Corporation Ltd, on trusts which are entirely
compatible with the above object.

Organisational structure and decision-making processes

Members of the Church are accepted in accordance with the Constitution. Baptism by immersion upon personal
profession of faith is the normal mode of entry into the membership of a Baptist Church.

Church Membership is open to those who:
~ accept the Beliefs of the Church;
~ meet the Church's qualification on Baptism;
~ commit themselves to serving Christ within the Church and beyond
~ abide by the decisions of the Church Members' Meeting;
~ acknowledge their responsibilities as Church Members
~ have their membership application accepted by the Church Members' Meeting.

ln regards to Baptismal qualification for Church Membership, the Church operates an open membership. It

therefore allows for persons who have not been baptised in the manner described in the Baptist Union's
Declaration of Principle may, at the discretion of the Church Members' Meeting, be accepted for full membership
based on their own public profession of faith.

The members' meeting normally takes place six times per year and has responsibility for the overall policy of the
Church. In accordance with the Constitution, the members appoint Trustees, who include the Senior Minister,
Associate Minister, Administrator and Treasurer, Eiders and Deacons and are collectively known as the
Leadership Team who are responsible for the day to day running of the Church's work and witness and the
financial and legal aspects of the charity. All members are encouraged to take an appropriate part in the spiritual
and practical tasks involved in the furtherance of the charitable objective.

Relevant matters may be submitted to the Church meeting by the Trustees for guidance and decision, or may
be raised by members in Church meeting for further consideration by the Trustees. Though the Constitution
permits decisions to be made at Church meetings by appropriate majorities, the Church seeks to work by
consensus wherever possible.

Objectives and Activities

During 2020 there was significant disruption to the usual activities of the Church and some of the usuai activities
listed below were unable to take place. Details of the impact of covid-19 are explained under Achievements and
Performance.

ln order to achieve the principal objective which is set out above, the Church provides a variety of activities both
for its membership and for the community generally. The aim is to show the love of Jesus Chdst in both word
and deed and to bring people into a closer relationship with Him as Loving Lord. Our vision is "to be a Welcoming
Community, following Jesus, and making Him known".

Central to the work and witness of the Church is the provision of regular public services of Christian worship.
These services generally take place each Sunday at 10.30am and 6.30pm. There are also occasional services
at other times which are advertised on the church notice board and the website at www. didcotbaptist. org. uk.
There is a full children's programme during the morning services. The church seeks to be a friendly and
welcoming community, and anybody is free to attend any of these services.

The Church holds prayer to be of central importance and seeks to incorporate prayer within our regular activities.
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The Church runs a series of house groups for the growth of faith and discipleship in the homes of some members,
and further details of these can be obtained from the Trustees on request, or at the Sunday services of worship.

Whenever possible, the Church makes available its premises, at nominal cost, to community groups. This is
done as part of the outworking of our mission statement, and as an acknowledgement of our commitment to
serving our community in various ways.

The Church is itself responsible for the following groups with the purpose of assisting the community and
demonstrating the love of Jesus Christ:

~ A Toddler Group is run by the church on the Church premises on Tuesday, Wednesday and Thursday

mornings. A baby group is run on Wednesday afternoons. The church employs a part-time Toddler & Baby
Group Leader to facilitate these groups.

~ A Coffee Break is run on Monday mornings from the Church premises, and is well attended by a mix of
people from the church membership and members of the public.

~ An Emergency Foodbank is operated four hours a week from church premises, led by DBC members, but
supported by a number of other organisations within the town. This is a practical, community-based project
aimed at providing short term relief by giving food to people in crisis in our local area.

~ A monthly mid-week communion service is held.

~ A weekly meeting point for the older people of the area provides a varied programme of events and
speakers. This is known as Welcome Break and attracts up to 50 people each week.

~ A monthly games club attracting a wide variety of people from the community interested in board games
and social interaction games.

~ Occasional men's events.

~ An occasional Saturday craft event for women and some socials.

The church also runs a Girls' Brigade Company which provides girls and young women with the opportunity to
explore faith, develop leadership and life skills, and to engage in social action.

A youth club meets fortnightly as part of a range of activities for young people.

From time to time the Church runs courses for people interested in discovering more about Christianity.

Our ministers and other volunteer church members support faith engagement in schools such as assemblies.

The Church operates a system to ensure that ail people working with children are appropriately vetted with regard
to the Disclosure and Barring Service. It also has a policy with regard to working with adults at risk.

The Church is a member of the Baptist Union of Great Britain and the Evangelical Alliance. It also has a twinning
arrangement with a Baptist church in El Salvador. This arrangement has enabled the church to support university
students and to provide housing in El Salvador as part of its mission strategy. This year we also held our first
joint online service together. The Church is a member of an inter-denominational forum in the town, Churches
Together in Didcot and District.

Working alongside other churches in Didcot, the church has participated in:
~ Prayer Spaces in Schools
~ Community social action days known locally as 'Soul in Didcot' (not held in 2020)
~ Summer outreach to children, known as 'Treasure Times', held on the church premises (not held in

2020)
~ Didcot and Wallingford Area Christians Against Poverty Debt Centre (registered charity 1160343)

The Church has read the Charity Commission guidance on public benefit, and is satisfied that the activities
outlined above, clearly demonstrates that the charity is providing a benefit to the public.
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Achievements and Performance

The Church does not measure the success of its programmes only in numbers, including financial numbers, but

also in less tangible areas. These would include the practical and emotional support of individuals and families
within the church and the wider community. Also, through our support of churches, projects and organisations
with a national and international reach, the impact of the church is seen in the spiritual and physical
transformation of lives in places far from our church.

The Trustees recognise that these are difficult to measure, but believe that 2020 was a positive year in the life

of the church, despite the impact of covid-19, and that it will be able to pursue similar mission purposes in 2021
with renewed enthusiasm.

During 2020 two new members were welcomed into membership, one resigned, and sadly two died, making a
membership on 31 December 2020 of 139.

Typical adult attendances at Sunday worship were 120-140 in the morning and 25 in the evening, until all church
services moved online at the beginning of the first lockdown and remained so for the rest of the year. On Zoom
the typical number of devices connected was 90 each Sunday morning which we estimate to represent
approximately 150 adults and children. Sunday evening services ceased.

Through its regular activities, prior to the pandemic, the church was in contact with approximately 120 children

(aged 0-11 years), and approximately 40 young people (aged 12-18 years). During the pandemic, many (but
not all) of the activities were able to transition online. Whilst this has helped to keep contact going with a good
amount, not all the youngsters have connected with this format, contributing to a drop in the number of those
regularly engaged with. To address this, where possible, the church has sought to engage in other creative
ways throughout the year e.g. sending messages and gifts to help the youngsters know that they are not
forgotten.

Other activities, including house groups and Girls Brigade also moved online.

There were no baptisms during the year.

The church runs Didcot Foodbank which remained open throughout the pandemic and distributed food to 3,044
adults and children during the year (2019: 2,090); this figure includes some repeat visits. Didcot Foodbank is
supported by other agencies and churches in the area. In addition, 15 hampers were distributed to needy families
at Christmas identified through working with another charity active in the town, namely Christians Against Poverty
debt centre (registered charity 1160343).The Foodbank saw a big increase in support from the community of
Didcot and the surrounding district during the year resulting in income increasing from F3.2k to E35k, facilitated

by the introduction of an online facility for donations. This was alongside the continued regular donations of food
and other supplies.

Sadly our Time-for-God volunteer intern from Ghana had to return home early at the beginning of the pandemic.

The church makes our premises available for hire by groups external to the church. This activity was suspended
at the onset of the pandemic and has not resumed. The church employs a part-time Centre Manager, primarily

to facilitate hiring by external groups. This role has been redeployed since March 2020.

Financial Review

The church continues to raise the funds which it needs to carry on its activities from within its own membership
and congregation. General fund donation income decreased by 6%, mainly as a result of not meeting in person.
ln addition income from the rental of the premises dropped by 90% from the previous year as all rent ceased at
the first lockdown. A very large donation of E100k was received unrestricted and was designated for the
redevelopment project. Restricted fund income remained high as a result of the receipt of a number of grants
and continued donations towards the premises redevelopment project. The project started later than originally

anticipated but is now complete and the redeveloped area of the building is reopened, although the celebration
remains on hold. Some minor works are being completed in 2021 and the retention payment is due for payment
in November 2021. General Fund expenditure was higher than in the previous year, mostly due to having the
first full year of the Associate Pastor's costs and the replacement of the bathroom in the manse. Restricted
expenditure refiects the costs of the redevelopment of the church premises. These costs were expensed rather
than capitalised as the property is held at valuation.

The most significant of our general fund expenses relates to the payment of staff to lead and co-ordinate the
church's activities including the Sunday Services, to provide pastoral care for the congregation and other people,
and to equip and encourage the membership in their life, Christian witness and service. The church also employs
(part-time) an Office Manager, a Centre Manager and a Toddler Group Leader.
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The Church expressed its part in the life of the wider church by making grants (19% of unrestricted donations)
to local, national and international organisations and societies with Christian aims and objectives compatible with

the church's own charitable purpose.

The Church is heavily dependent on its membership working as volunteers in all aspects of the church's activities,
many of which run with little or no impact on the church's expenditure, but nevertheless contribute substantially
to the achievement of the church's objectives.

During the year, despite an initial delay due to covid-19, the church undertook a major redevelopment project to
remodel the front of the church, providing an enlarged, light, modern entrance hall and further meeting space.
This redevelopment, amongst other benefits, will enable the church to provide more community-focused
activities, once covid-19 restrictions are lifted, and has updated the building for the future. The work was
substantially complete at 31 December, except for one area of work which was completed in May 2021 once the
electricity company had moved the incoming supply, work which was delayed as a result of the pandemic. This
project was funded by donations given by the church, grants received and with some funds allocated from general
reserves. The total cost of the project was F545k of which R530k was incurred during 2020.

The financial results for the year, together with a summary of the accounting policies adopted are set out in the
accompanying financial statements.

The Trustees have established a Reserves Policy that requires a minimum of three months' expenditure be held
in General Reserves at any time. The balance held at the end of the year represented five months' expenditure
(f73k). The Trustees are satisfied they have more than sufficient reserves at the Balance Sheet date, together
with on-going income anticipated, to enable the church to function effectively in the coming year.

Events following the year end
In November 2020, the church held a pledge day to raise pledges to support the employment of a part-time
Children and Youth Director which reached its target. The original intention was that this role would be split 50/50
with a new local trust being established for youth work across Didcot and neighbouring villages. However the
timetable for establishment of the trust has been delayed, awaiting the award of grant funding.

On 1 January 2021, the church engaged a Children and Youth Director on a three month contact, ahead of the
establishment of the trust. To-date the grant to establish the trust has not yet been received and so the contract
has been extended to six months.

Signed by Pastor Tim O' Brien on behalf of the Trustees:

Date: 25 May 2021
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LEGAL INFORMATION
The church is a registered charity number 1128696.

CHURCH ADDRESS
Didcot Baptist Church
43 Wantage Road
Didcot
Oxfordshire
OX11 OBS
Tel: 01235 813187

TRUSTEES
The Elders and Deacons who held office during the year, and until the signing of the accounts, were:
David Kerrigan
George Ferguson
Hannah Field
Timothy Lockett (until 19 May 2020)
Joanna Schuder
Martin Clegg
Mazel Grant (from 14 July 2020)
lan Parnham (from 15 September 2020)
Sarah West
Tayo Adeyemi (from 17 November 2020)

CHURCH TREASURER (also Trustee)
Kate Andrews

CHURCH MINISTERS (also Trustees)
Rev Tim O' Brien
Louise Brown

BANKERS
Charities Aid Foundation
25 Kings Hill Avenue
Kings Hill

West Mailing
Kent
ME19 4JQ

INDEPENDENTEXAMINER
Richard Wilson
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES AND INENBERS OF DIDCOT BAPTIST
CHURCH

I report to the trustees on my examination of the accounts of the Church for the year ended 31 December
2020, which are set out on pages 8 to 19.

Respective Responsibittttes of Trustees and Examiner

The charity*s trustees are responsible for the preparation of the accounts The charity*s trustees consider that
an audit is not required for this year under section 144 of the Chari5es Act 2011 ("the Charities Act") and that
an independent examination is needed.

It is my responsibility to:
~ examine the accounts under section 145of the Charities Act.
~ to foliow the procedures laid down in the general Directions given by the Charity Commission (under

section 145(5)(b}of the Charities Act, and
~ to state whether particular matlars have come to my attention

Basis of Independent Examiner's Statement

My examination was carried out in accordance with general Directions given by the Charity Commission. An

examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. lt also includes consideration of any unusual items or disclosures in the
accounts, and seeking explanations from the truss concerning any such matters The procedures
undertaken do not provide all the evidence that would be required in an audit, and consequently no opinion is
given as to whether the accounts present a 'true and fair' view and the report is limited to those matters set out
in the statement below.

Independent Examiner's Statement

The charity's gross income exceeded 6250,000 and I am qualified to undertake fhe examination by being a
Fellow of the Chartered Institute of ManagernentAccountants.

ln connection with my examination, no material matters have come to myattention which gives me causeto
believe that in, any materia! respect

~ the accounllng records were not kept in accordance with section 130 of the Charities Act; or
~ the accounts did not accord with the accounting records; or
~ the accounts did not comply with the applicable requirements concerning the form and content of

accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a 'true and fair' view which is not a matter considered as part of an
independentexamination.

I have no concerns and have come across no other matters in connection with the examination to which

attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Signed:

Dat. 2 0 S ZO&l

Richard Wiison, FCNA
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For the year ended 31 December 2020

Unrestricted RestrictedNotes
Funds Funds

E

Endowed Totals
Funds 2020

E

Totals
2019

Income
Donations and legacies
Income from investments

Income from charitable activities

Other trading income

Other income

Total Income

235,269
11,217

190.343

2,563
2,066
2,856

251,408 192,906

312,612
10,928
10,552
19,974

220

425,612
11,217
2,563
2,066
2,856

444, 314 354 206

Expenditure
Expenditure on charitable activities

Other expenditure

Totai expenditure

159,915
1,270

567,928

161,185 567,928

727,843
1,270

729, 'I13

164,648
1,891

166,539

Net income/(expenditure) 90,223 375,022 284,799 187,747

Transfers between funds (233,607) 233,607

Gains on revaluation of property
Actuarial gains/(losses) on defined
benefit pension scheme
Net movement in funds

12

21

13,936

24,291
105 157 141 415

13,936 65,357

24,201 ~1,093
248,572 252 011

Fund balances at 1 January 432 220 101 045 2 217,090 2 841 155 2 589,144

Fund balances at 31 December 327,063 50,430 2,217,090 2,594 003 2 041,155

All the above results are derived from continuing activities. All gains and losses recognised in the year are included
above. The notes on pages 10 to 19 also form part of these financial statements.
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For the year ended 31 December 2020

Fixed assets
Tangible assets

Notes 2020
E

2,519,382

2019
F

2,511,085

Current assets
Debtors
Cash at bank and in hand

40,893
146,729

30,568
378,143

Total current assets

Creditors: amounts falling due within one year 16

187,622

(63,849)

408,711

(902)

Net current assets 123,773 407,809

Net assets excluding pension liability

Defined benefit pension scheme liability

Total net assets

21

2,643,155

(48,572)

2,918,894

(77,739)

2,594,583 2,841,155

Funds

Endowed funds

Restricted funds

Unrestricted funds

Designated funds

General fund

17
18

2,217,090
50,430

302,293
73,342

2,217,090
191,845

403,995
105,964

Unrestricted funds excluding pension reserve

Pension reserve

Total unrestricted funds

21

375,635

(48,572)

509,959

(77,739)
327,063 432,220

Totalfunds 2,594,583 2,841,155

The financial statements on pages 8 to 18 were approved by the Trustees at a meeting of Elders and Deacons
and signed on their behalf by:

Kate Andrews, Treasurer

Date: 25 May 2021

The notes on pages 10 to 19 also form part of these financial statements.
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For the year ended 31 December 2020

1 Accounting Policies

Basis of preparation
The financial statements have been prepared in accordance with the Charities Statement of Recommended
Practice (Charities SORP 2015), FRS102 and with the Charities Act 2011.

The financial statements have been prepared on the going concern basis and under the historicai cost convention
as modified by the revaluation of properties. The Trustees have reviewed the church's forecasts and projections,
and consider that the church is well placed to manage the risks it faces, with an appropriate level of reserves and
cash balances. The Trustees therefore have reasonable expectation that the church has sufficient resources to
continue in operational existence for the foreseeable future and believe there are no material uncertainties that
call into doubt the ability of the church to continue as a going concern. Therefore the going concern basis has
been adopted in preparing the financial statements.

Didcot Baptist Church is a registered charity, no. 1128696and meets the definition of a public benefit entity under
FRS102.Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated
in the relevant accounting policy notes.

Income recognition
All incoming resources are included in the Statement of Financial Activities when the charity is legally entitled to
the income after any performance conditions have been met, the amount can be measured reliably and it is
probable that the income will be received.

Donations
Donations are accounted for gross when received. Fixed asset gifts in kind are recognised when receivable and
are included at fair value.

Legacies
Legacies are accounted for when notified of entitlement, providing the amount can be accurately measured and
receipt is probable.

Investment income
Investment income is included in the accounts in the year in which it is receivable.

Expenditure recognition
All expenditure is accounted for on an accruals basis. Expenditure is recognised where there is a legal or
constructive obligation to make payments to third parties, it is probable that settlement will be required and the
amount of the obligation can be measured reliably.

Costs of raising funds
The church does not make formal appeals for funds, and expenditure on these items is therefore not matenai.

Grants Payable
This Church makes grants to other organisations whose charitable objectives complement its work. They are
accounted for when the recipient has been notified of the grant and payment is unconditional.

Support Costs
Support costs are those that assist the work of the church but do not directly represent charitable activities and
include office costs and governance costs. Where support costs cannot be directly attributed to particular
headings, they have been allocated to the cost of raising funds and expenditure on charitable activities on a basis
consistent with the use of resources. This represents direct expenditure on the governance of the church. Most
of the management is carried out without charge by volunteers. These intangible costs are not included in the
Statement of Financial Activities since there is no measurable cost to the volunteers for their service.

Fixed Assets
Tangible fixed assets are capitalised if they can be used for more than one year and cost at least f250. They are
initially recognised at cost, or for donated assets, as a reasonable estimate of their value on receipt.

There is no reliable information available for the cost of the church premises or the manse and so on first time
adoption of FRS102, the insurance value used previously was adopted as deemed cost. Both properties are
revalued each year based upon the insurance valuation as reliable cost information is not available.
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For the year ended 31 December 2020

1 Accounting Policies (continued)

Depreciation
Depreciation is provided on all fixed assets, other than freehold land, to write off the cost on a straight line basis
over their expected useful life, at the following rates:

Freehold land
Furniture and fittings
Computer equipment

Nil

4 years
3 years

Depreciation has not been charged on the church premises and the manse as they are revalued each year on the
basis of the insured value.
Funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of
the charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular purposes.
The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the charity for particular purposes. The cost of raising and administering such funds
are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to the financial
statements.

Endowment funds represent those assets which must be held permanently by the charity, principally the Church
premises reserve. Income arising on the endowment funds can be used in accordance with the objects of the
charity and is included as unrestricted income. Any capital gains or losses arising on revaluation of the property
form part of the fund.

Employee benefits
The charity operates a defined contribution plan for its employees. A defined contribution plan is a pension plan
under which the charity pays fixed contributions into a separate entity. Once the contributions have been paid the
charity has no further payments obligations. The contributions are recognised as an expense when they are due.
Amounts not paid are shown in accruals in the balance sheet. The assets of the plan are held separately from

the charity in an independently administered fund.

Prior to 2012 pension provision was made through multi-employer defined benefit pension plans. Where it is not
possible for the charity to obtain sufficient information to enable it to account for a plan as a defined benefit plan,
it accounts for the plan as a defined contribution plan.

Where the plan is in deficit and where the charity has agreed, with the plan, to participate in a deficit funding

arrangement, the charity recognises a liability for this obligation. The amount recognised is the net present value
of the contributions payable under the agreement that relate to the deficit. This amount is expensed in the
Statement of Financial Activities. The unwinding of the discount is recognised as a finance cost.

2 Donations and legacies

Unrestricted
Funds

Restricted
Funds

Totals 2020 Totals 2019

Donations and grants
Tax refunds

Total

213,679
21,590

235,269

181,585
8,758

190,343

395,264
30.348

425,612

269,692
42, 920

312,612

In 2019 F171,159 of the donations and legacies income was attributable to restricted funds, with the remaining
f141,453 being attributable to unrestricted funds.
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3 Investment Income

For the year ended 31 December 2020

Bank interest

Manse rental

Total

Unrestricted
Funds

1,572
9 645

11,217

Restricted
Funds

F
Totals 2020

1,572
9 645

Totals 2019

1,340
9 588

11,217 10,928

In 2019, all of the investment income was attributable to unrestricted funds.

4 Income from Charitable Activities

income from church activities
Fundraising events
Total

Unrestricted
Funds

Restricted
Funds

2,563

Totals 2020

2,563

Totals 2019
F.

10,387
165

2,563 2,563 10,552

In 2019, f164 was attributable to unrestricted funds and f10,388 was attributable to restricted funds.

5 Trading income

Trading income arises from the rental of the premises to community organisations when not in use for church
activities. All income is unrestricted.

6 Other income

Government grants
Other

Unrestricted
Funds

2,510
346

Restricted
Funds Totals 2020

f
2,510

346

Totals 2019

220

2,856 2,856 220

ln 2019, f16 was attributable to restricted funds and f204 was attnbutable to unrestricted funds. The
organisation furloughed one team member during the year where activities were unable to take place due to
covid-19 and daimed a grant under the Job Retention Scheme.

7 Charitable Activities

Ministry

Mission

Establishment and Premises

Unrestricted
Funds

88,268
24,464
47,219

159,951

Restricted
Funds

8,433
559,495
567,928

Totals 2020
f

88,268
32,897

606,714
727,879

Totals 2019

61,715
30,766
72, 167

164,648

In 2019, f4,068 mission costs and E29,966 establishment and premises costs were attributable to restricted
funds.

Ministry includes the costs of those employed to carry out the ministry of the church, induding minsters and
youth workers. Mission represents grants made and outreach activities. Establishment and premises indudes
support costs for the church, premises costs and the fellowship activities of the church including the costs of
services, children and youth groups, other fellowship groups and an employed toddler group leader.

During 2020 the church undertook a major redevelopment of the premises, reconfiguring the front entrance hall

to create a larger, more usable space and help the building to appear more welcoming. This work has been
expended from restricted funds raised rather than capitalised, as the church premises are held at insurance
valuation within the accounts.

Didcot Baptist Church PAGE 12



7 Charitable Activities (continued)

For the year ended 31 December 2020

Support costs are included in Establishment and premises and the amounts included within these figures are
broken down as follows:

Administration

IT

Subscriptions

Bank charges

Unrestricted
Funds

10,618
4,434

665
67

Restricted
Funds

205

Totals 2020

10,618
4,434

665
272

Totals 2019

11,394
3,237

673
65

15,784 205 15,989 15,369

In 2019 all supports costs were attributable to unrestricted funds.

8 Other expenditure

Interest charge on pension liability

Unrestricted
Funds

1,270

Restricted
Funds

F

Totals 2020

E

1,270

Totals 2019

1,891

In 2019, all other expenditure was attributable to unrestricted funds.

9 Grants payable

Home Mission —core grant

BMS World Mission —core grant

El Salvador

TRAIN (Detached Youth Workers)
Christians against Poverty

Other grants and special gifts

Unrestricted
Funds

7,975
7,975

2,514
5,000

600
24 064

Restricted
Funds

3,008

299
3,307

Totals 2020
F

7,975
7,975
3,008
2,514
5,000

899
27 371

Totals 2019
F

8,517
8,876
2.499
2,514
5,000
3,360

30 766

In 2019, R4,068 grants payable were attributable to restricted funds.

10 Net income for the year

2020 2019

Net income for the year is stated after
charging/(crediting)

Independent examiners' remuneration
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For the year ended 31 December 2020

11 Staff costs and Trustees' expenses

Salaries
Social security costs
Pension costs
Other remuneration

2020

75,354

1,166
6,655

11 015

2019

51,575
219

4,537
10,817

94,190 67,148

The average number of full-time equivalent employees in the year was 3 (2019: 3). No employee received
emoluments in excess of f60,000 during the year (2019: none).

The Senior Minister and the Associate Minister both act as the church's trustees in accordance with the
constitution and with formal assent from the Charity Commission.

Rev O' Brien received remuneration and benefits of E44,701 (2019:F43,733) in respect of his services as Minister,

including the provision of manse accommodation rented by the church from the Minister. L Brown received
remuneration of f33,273 (2019:K10,851) and other benefits in respect of her services as Minister.

anil in total was reimbursed to the Trustees in respect of expenses incurred as Trustees (2019:fnil). The ministers,
who are also Trustees, are deemed to have incurred expenses in discharging their duties as ministers, rather than

as Trustees.

The church pays pension contributions for its Ministers to the Baptist Ministers Pension Trust Limited, which is a
final salary defined benefit scheme, which is not contracted out of the State second pension. The scheme is a
multi-employer scheme and it is not possible to identify the assets and liabilities of the scheme which are
attributable to the church. Therefore, in accordance with FRS102 Section 28, the liability to the scheme is
accounted for on the basis of a discounted cashflow of contributions due under the Schedule of Contributions.

Total aggregate remuneration paid to key management personnel during the year was 877,974 (2019:F54,584).

12 Gains and losses on revaluation of fixed assets held for the charity's own use

Gains on property assets were recognised during the year, based on the revised insurance valuations received
from the Baptist Insurance Company PLC.

Church premises
Manse

2020

13 936

2019
E

56, 189

9,168
13,936 65,357

Following the completion of the redevelopment works, the insurance surveyor visited the premises and the figure
for the insurance valuation was maintained at the same value in the previous year.
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For the year ended 31 December 2020

13 Tangible fixed assets

Cost
At 1 January 2020
Additions

Church
Premises

1,980,357

Manse
f

250,000

Furniture and
Fittings

43,917

Computer
Equipment

1,924

Total

2,276, 198

At 31 December 2020 1,980 357 250 000 43,917 1 924 2 275,198

Depreciation

At 1 January 2020
Depreciation charge

At 31 December 2020

30,175
4,997

35,172

460
642

1 102

30,635
5,639

36,274

Gain/loss on revaluation

At 1 January 2020
Gain/(loss) for the year

At 31 December 2020

236,733

236,733

28,789
13,936
42,725

265,522
13,936

279,458

Net book value

31 December 2020
31 December 2019

2 217,090 292 725

2 217,090 278,789

8,745

13,742

822 2,519,382

1,464 2,511,085

All of the fixed assets are used for direct charitable purposes.
The church is the beneficial owner (subject to the relevant trusts) of two premises, the legal titles to which are
held by the church's custodian trustee, the Baptist Union Corporation Ltd. These are the church premises and the
adjacent manse. The value stated for both properties is their insured value.

14 Debtors

Accrued income

Prepayments and other debtors

2020

40,839
54

40,893

2019

30,307

261

30,568

15 Bank and cash balances

2020 2019
F

Cash at bank

Other (organisation accounts)
136,217

10,512
146,729

367,166
10 977

378,143
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16 Creditors: amounts falling due within one year

For the year ended 31 December 2020

Accruals

Deferred income

Other creditors

Short term loan (see note 22)

2020

13,590
164
95

50,000
63,849

2019

694
208

902

Accruals include F12,565 for the retention payable on the premises redevelopment, not due until November
2021.

17 Endowment Funds

Church Premises reserve

At 1 January
2020

f
2,217,090

Gain sl(losses)
At 31 December

2020

2,217,090

The Church Premises reserve represents the value attributed to the Church premises, the legal title to which is
held by the church's custodian trustee, the Baptist Union Corporation Ltd.

18 Restricted funds

1 January
2020

incoming
resources

Resources
expended

Transfers 31 December
2020

R

Restricted funds
Development fund (refurbishment)

Premises redevelopment

Foodbank

Other restricted funds under R3,000
Church organisations

Total Restricted Funds

3,425
147,427
35,040
4,441

2,573

32,767
139,556

6,166
3,425
9,931

(9,405)
243,007

(25,787)
(529,990)

(5,551)
(3,524)
3 076

191,845 192,906 567,928 233,607

1,000

35,655
4,347
9,428

50,430

The Development Fund for refurbishment was established to carry out a programme of refurbishment to the
existing church premises which is now substantially complete.

The Premises Redevelopment Fund represents funds raised for the redevelopment project which was approved
by the church during 2019 and was undertaken during 2020.

The Foodbank fund represents funds received to support the local foodbank in Didcot which is an activity of the
church.

Restricted funds
Development fund (refurbishment)

Premises redevelopment

Foodbank

Other restricted funds under E3,000
Church organisations

Fixed Assets Current
Assets

f

1,000

35,655
4,347
9,428

50,430

Total

1,000

35,655
4,347
9,428

50,430
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For the year ended 31 December 2020

19 Designated funds

1 January Incoming Resources Gains and Transfers 31 December
2019 resources expended losses 2020

f. F. E E
Designated funds
Fixed assets reserve
Premises redevelopment

293,995
110,000

(5,638) 13,936
(110,000)

302,293

403,995 5 638 13,936 110 000 302,293

The fixed assets reserve represents amounts set aside equivalent to the net book value of property and
equipment used by the church and purchased from unrestricted funds.

Designated funds
Fixed assets reserve

Premises redevelopment

Fixed Assets

302,293

302,293

Current
Assets

E

Total

302,293

302,293

Movements on the pension reserve are set out in note 21.

20 Analysis of net assets

Analysis of net assets
Endowment funds

Restricted funds

Designated funds

Unrestricted funds

Pension reserve

Fixed Assets

F

2,217,090

302,293

Net Current
Assets

f

50,430

73,342

Long term
liabilities

F

(48,572)

Total

F

2,217,090
50,430

302,293
73,342

48,572
2,519,383 123,772 (48,572) 2,594,583

21 Pensions

The Church is an employer participating in a pension scheme known as the Baptist Pension Scheme ("the
Scheme" ), which is administered by the Pension Trustee (Baptist Pension Trust Limited). The Scheme is a
separate legal entity and the assets of the Scheme are held separately from those of the Empioyer and the
other participating employers.

For any month, each participating employer in the Scheme pays contributions as set out in the Schedule of
Contributions in force at that time.

The Scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 102. This is
because it is not possible to attribute the Scheme's assets and liabilities to specific employers and means that
contributions are accounted for as if the Scheme were a defined contribution scheme. The pensions costs
charged to the SoFA in the year are contributions payable towards benefits and expenses accrued in that year,
plus any impact of deficiency contributions (see below).

The Ministers are eligible to join the Scheme.

From January 2012, pension provision has been made through the Defined Contribution (DC) Plan within the
Scheme. In general, members pay 8% of their Pensionable Income and employers pay 6% of members'
Pensionable Income into individual pension accounts. In addition, the employer pays a further 4% of
Pensionable Income to cover Death in Service Benefits, administration costs, and an associated insurance
policy which provides income protection for Scheme members in the event that they are unable to work due to
long-term incapacity. This income protection policy has been insured by the Baptist Union of Great Britain with

Aviva.
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21 Pensions (continued)

Benefits in respect of service prior to 1 January 2012 are provided through the Defined Benefit (DB) Plan within
the Scheme. The main benefits for pre-2012 service were a defined benefit pension of one eightieth of Final
Minimum Pensionable Income for each year of Pensionable Service, together with additional pension in respect
of premiums paid on Pensionable Income in excess of Minimum Pensionable Income. The Scheme, previously
known as the Baptist Ministers' Pension Fund, started in 1925, but was closed to future accrual of defined
benefits on 31 December 2011.

Actuarial valuation as at 31 December 2019

A formal valuation of the Defined Benefit (DB) Plan was performed at 31 December 2019 by a professionally
qualified Actuary using the Projected Unit Method. The market value of the DB Plan assets at the valuation date
was F298 million.

The valuation of the DB Plan revealed a deficit of assets compared with the value of liabilities of F18 million
(equivalent to a past service funding level of 94%). As a result of the valuation, in addition to the contributions to
the DC Plan set out above, it was agreed that the standard rate of deficiency contributions from churches and
other employers involved in the DB Plan will remain at previously agreed levels, increasing each year in line
with increases in the Minimum Pensionable Income, The deficiency contributions are broadly based on 12% of
Pensionable Income/ Minimum Pensionable income, reflecting each employer's contributions in March 2015.
Some employers that were involved in the DB Plan for a short period pay lower contributions. The Trustee and
the Council agreed a 50% reduction for all deficiency contributions payable between 1 July 2020 to 31
December 2020

In addition, the Baptist Union of Great Britain agreed to contribute a lump sum of E0.5m by 31 December 2020.
The current Recovery Plan dated 30 September 2020 envisages deficiency contributions continuing until 30
June 2026.

The key financial assumptions underlying the valuation were as follows

Type of assumption
RPI price inflation assumption

CPI price inflation assumption

Minimum Pensionable Income increases
Assumed investment returns
- Pre-retirement
- Post retirement

Deferred pension increases
- Pre-April 2009
- Post-April 2009
Pension increases

% pa
3.20
2.70
3.20

2.95
1.70

3.20
2.50
2.70

* Post-retirement mortality in accordance with 80% of the S3NFA and S3NMA tables, with allowance for future
improvements in mortality rates from 2013 in line with the CMI 2019 core projections, with a long term annual
rate of improvement of 1.75% for males and 1.5% for females, with the core smoothing parameter and with
additional initial mortality improvement factor A=0.5%.

The next actuarial valuation of the DB Plan within the Scheme is due to take place not later than as at 31
December 2022.
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21 Pensions (continued)

Movement in Balance Sheet liability

For the year ended 31 December 2020

Section 28.11A of FRS 102 requires agreed deficit recovery payments to be recognised as a liability. The
movement in the provision is set out in the table below,

2020

77,739
(6,146)

1,270
24,291

Balance sheet liability at year start
Minus deficiency contributions paid
Interest cost (recognised in SoFA)
Remaining change to balance sheet liability* (recognised in SoFA)
Balance sheet liability at year end 48 572

2019

82,772
(8,017)

1,891
1,093

77,739

* Comprises any change in agreed deficit recovery plan and change in assumptions between year-ends.

This liability represents the present value of the deficit contributions agreed as at the accounting date and has
been valued using the following assumptions set by reference to the duration of the deficit recovery payments:

Discount rate
Future increases to Minimum Pensionable
Income

31 Dec 2020
0.4%

3.0%

31 Dec 2019
1.7%

3.2%

31 Dec 2017
24%

3.2%

22 Related Charities and Related Party Transactions

The custodian Trustee of the church is the Baptist Union Corporation Limited (Registered Charity No. 249635)
which is controlled by the Baptist Union Council. The church is also a member of the Baptist Union of Great
Britain and the Southern Counties Baptist Association.

Hannah Field, Trustee, was employed by the BMS World Mission (BMS) (Registered Charity No. 1174364) until

13 November 2020.

Rev. Tim O' Brien is a Trustee of Didcot and Wallingford Area CAP Debt Centre (Registered Charity No.
1160343),a charity supported by the church. It received grants of F5,000 from the church in 2020 (2019:
F5,000).

The church rents back the property belonging to Rev. Tim O' Brien as part of his remuneration as set out in note
'f 1.

D Kerrigan, a trustee, made a short-term interest free loan to the church in two instalments in November and
December 2020. The loan was repaid in full on 24 February 2021 upon receipt of funds at maturity of a six
month notice account.

23 Capital Commitments

At 31 December 2020, the church had capital commitments of F8,104 outstanding relating to the church premises
redevelopment project, consisting of works not yet completed (due in May 2021). (2019:none).
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