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FOREWORD

Overthe past yearour services have largely returned to their customary format and many other
church activities have continued and new ones grown.

RevJackie Twine was appointed asinterim minister of St Simon’s from July 2022 until June 2023.
Responsibility for the management of the church has been shared between Rev. Jackie Twine, the
two churchwardens and the PCC. We continue to be extremely grateful for the support of the St
Jude’steam particularly Rev Adam Tams.

We maintain athriving children’s ministry and have joined with St Jude’s in supportinga new Youth
Worker. Whilst we continue to face financial challenges, oursituation hasimproved with anincrease
inregularroom lettings, donations and contributions from the congregation. Thisincludes some
furthergenerous fundingforthe running of Sunday Suppers. This has helped this ministry to
continue to support many vulnerable people within our community. From March 2022, St Simon’s
has hosted a Friday Friendship coffee morningaimed initially at supporting asylum seekers who are
temporarily housed by the UK Home Office at the Royal Beach Hotel. Thisis within the parishand so
offers a good opportunity to connect with and support a vulnerable population. The coffee morning
was also able to offersupportto those fleeingthe warin Ukraine as refugees who sought a safe
place to stay locallyin hosted homes.

Our church building continues to require frequent attention. The long delayed work on the roof is
finally beginning, which will hopefully address alongstanding problem. We are still considering
projectsto improve our heating and to renovate the lower hall.

GDPR
We have had no data protection or privacy issues during this period.

Introduction — Rev Jackie Twine Interim Minister

| would like to thank you so much forthe incredible welcomeyou’vegiventoJohnand me. It's hard
to believewe’ve only been here for9months. In that time we’ve had quiet mornings; Away Days;
short Bible courses; events such as Empty Bowls and Maundy Thursday celebrations and Crib
servicesas well as heaps of well attended social events. We’ve welcomed new membersinto the
church inthe form of births and baptisms, and we’ve also welcomed our new youth minister, Jack,
and our Anna Chaplain, John. Sadlytoo, we have shared our sadness as some of ourlong standing
and much loved members of the congregation have moved onto be withthe Lord. We’ve explored
our beliefs as a church with the help of Honest Church material. And our Friday Friendship groupis
movinginan exciting new direction. We’ve rebuilt ourfriendship with Southsea Infant school.
We've reformed ouronce disbanded band. And we’ve opened up a new cosy corner for prayer
times and chats. Andthisdoesn’tevenincludeany of the extremely busy ongoing work from our
various staff, groups and committees and our wonderful children’s work.
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With a great deal of workinthe background (thankyou to all who have playedapart in this-andin
particular all who made the visit by our Bishop Jonathan so special) apriestin charge will be
restored to St Simon’s with hopefully aninduction service before July.

And we have so much to look forward to inthe future- withanew eveningservice, new signageand
plenty more plans besides- fartoo many to mention.

None of this could have happened without your joy, enthusiasm, prayerfulness and faithfulness.
And of course none of this could even have been dreamt of without the beautiful grace, and power
and inspiration of the Holy Spirit.

Thank you so much for being such a faithful, hardworking and encouraging congregation. And thank
youto our Lord and SaviourJesus Christforthe many blessings he has bestowed upon us, with the
hope and expectation of many more blessings to come.

TABLE OF CONTENTS
Reports

1. Annual Report PCC 2022
2. Deanery Synod

3. Churchwardens

4. Fabric Committee

5. Shipmates Children’s Ministry
6. Sunday Suppers

7. Social Committee

8. Pastoral Ministry

9. MissionTeam

10. Friday Friendship

11. Church administrator
12. Treasurer

13. Annual Accounts

1. Annual Report from the Parochial Church Council (PCC) 2022

Thisis the annual report of the PCC proceedings and activities for St Simon’s Church PCC for 2022.
Thisreport covers the whole of the 2022 year.

-Administrative information
St Simon’s Church is situated on Waverley Road in Southsea. Itis part of the Diocese of Portsmouth
within the Church of England. All correspondence should be addressed to the church office, St.
Simon's Church, Waverley Road, Southsea, PO52PW.

The Parochial Church Council (PCC) is a corporate body established by the Church of England. The
PCC operates underthe Parochial Church Council powers Measure. The Parish registered with the
Charity Commission (2009) as Charity no. 1128695 withinthe meaningof the charities Act 1993.

The PCCisrequiredto provide anannual report on proceedings of the PCCand the activities of the
parish generally fordiscussion at the annual meeting.
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-PCC Objectives and Activities

The primary objective of St Simon’s PCCis the promotion of the Gospel of our Lord Jesus Christ
accordingto the doctrinesand practices of the Church of England. The PCC has the responsibility of
co-operating with the priestin charge [whenin post], in promotinginthe ecclesiastical parish the
whole mission of the Church, pastoral, evangelistic, social and ecumenical

In the absence of a Priestin Charge, the leadership of the church falls to the church wardens and
PCC.

-PCC Structure, governance and management

Normal membership of the PCC consists of certain ex-officio members: the priestin charge, the
churchwardens and members of the Deanery, Diocesan or General Synods and members of the
church who are elected atthe Annual Parochial Meeting (APCM). All church members are
encouragedto considerstandingforelectiontothe PCCor to nominate others, and we aimto have a
balance of skills, background and experience where possible.

The PCCisresponsible forawiderrange of matters affectingthe work and ministry of the church,
including compliance with health and safety and equalities and diversity legislation and with due
regard to the Church of England House of Bishops safe guarding guidance in relation to children and
vulnerable adults.

In their capacity as trustees, members of the PCChold a legal responsibility to promote its charitable
purpose and for the stewardship of fundsincluding appropriate accounting and reporting of the
parish finances. The PCCworks to ensure that each memberis equipped to fulfil theirrole. Upon
election, new members of the PCCare given aninduction whichincludes theirroles and
responsibilities, the PCC’'s agreed policies and procedures, and the most recent minutes. Atthe first
meeting of the new PCC, the vice-chairman, secretary, treasurer are elected. The churchwardens,
secretary and treasurerare encouraged to attend courses run by the diocese on their particular
workand all PCC members must attend the relevant diocesan safeguarding training. Regular
mailings fromthe diocese keep the officers up to date with changesin church regulation and
financial procedure andthese are reported to the whole PCCas appropriate.

Duringthe year 2022 the following served as members of the PCC:-

Priestin Charge: Vacancy until July 2022 when Rev Jackie Twine was appointed on aninterim basis
for oneyear

Churchwardens: Fran Sherren and Paul Jenkins [Vic Chair until appointment of interim minister]
Deanery Synod Representatives: DrHugh Mason; Paul Jenkins

-Elected Members:

Phil Gower (Treasurer)

Oyin Alonge (Treasurer/Director of finance from November 2019)
Jerry Brown

Bethan Fogell (from November 2019)

Lindalenkins (secretary from November 2019)

Patrick Jolly

Louise Roulston

Elly Mulvany

Michael Piper

John Bazley continued as Parish Safeguarding Officer
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At the May 2022 Annual Meetingthe following postsinthe PCCwere confirmed:

e Paullenkinswasre-elected Church Warden [ acting as Chairof PCC and Vice Chairof PCC
until RevJackie Twine was appointedinJuly 2022]

e Fran Sherren wasre-elected as Church Warden

e Hugh Mason was re-elected as Deanery Synod representative

e Paullenkinswaselected as Deanery Synod representative

e Lindalenkinswas re-elected PCCSecretary

e Paullenkins wasre-elected as Health and Safety Officer
Phil Gower was officiallyelected onto PCCas Treasurer

e OyinAlonge was re-elected assistant treasurer/director of finance Bethan Fogell resigned
fromthe PCC March 2023

e Louise Roulston Thomaswas re-elected ontothe PCC

e Elly Mulvany wasre-elected ontothe PCC

e Michael Piperwasre-elected ontothe PCC

Meetings of the PCCwere held in church with the PCCStanding Committee meetings held viaZoom,
following relevant government and Church of England guidance. The PCCwelcomed regularreports
fromthe Treasurer, Safeguarding Officer, FabricCommittee and the children’s ministry work.

The PCC delegates anumber of its functions to sub committees which include the following:
-Standing committee

The Standing Committee is constituted in accordance with dependent on the number of nameson
the church electoral roll. The standing committee consists of the Priestin Charge, the
Churchwardens, the Treasurer and at least two other members of the PCC. It may transact the PCC’s
business between meetings of the PCC .This committee meets priorto each PCC meeting to consider
outstandingissues and planthe PCCagenda. The standingcommittee metevery other month
betweenthe PCC meetingstosetthe PCCagendaand deal withany urgentitems.

-Fabric committee

The Fabric committee exists to ensure that the fabric of the church buildingis properly maintained
and that the findings of the quinguennial inspection are acted upon. It was formed several years ago
and reportsto the PCCas appropriate. The committee has overseen work such as roof repairs,
planninginternal improvements and regular church cleaning and is now underthe leadership of the
chairperson Mick Walters.

-Mission Team
Each year the church gives at least 10% of its unrestricted income to home and overseas mission
work. The committee canvassed the congregation forideas on which charities should be supported
and six were identified; two each of a local, national and international focusin their work.
These are: Flame International; Joshua Radio (Uganda); Beyond the Streets; Frontline Debt Advice;
Bereaved Families Holiday Fund; Faithin Football. Five of which were supported in 2021[see
treasurersreport] These will be reviewed in 2023.

-Risk assessment
The PCC confirms thatthe major risks to which the council has been exposed have been identified by
arisk analysis exercise carried out by PCC members. The risks identified and steps taken to mitigate
theserisks are as follows:
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e Property fire ortheft: Insurance cover continues against both these risks. Fire inspections are
carried out annually by a suitably qualified and experienced professional and fire extinguishers are
tested and replaced and advised.

e Misappropriation of funds: The budgeted expenditureforeach yearis approved by the full PCC.
The PCC has a “fiduciary duty” to operate with due regard to the Church of England Legal Advisory
Commission guidance which highlights “...the duty to protect the assets of the charity”. The PCC
operates a system of controls including analytical reviews and segregation of duties that are
designedto militateagainst any potential forthe misappropriation of funds.

Two signatories are required forall cheques and these have beenreviewed with the new treasurer’s
appointment. Allmattersinvolving unbudgeted expenditure in excess of £1,000 are putto the full
PCC.

¢ Revenue falling below committed expenditure: The level of giving was monitored throughout the
year, and the financial situation (income and expenditure) was reviewed by the PCC. The current
financial planincludesabudgetforthe nextfinancial year with the provision of separate accounting
processes for church finances separated from the two main trusts that support the church (Coffee
Tavern Trust and Waverley Trust). The PCC plans to monitor any shortfall now that church lettings
are increasing and continues to encourage members of the congregation to use the parish giving
scheme.

-Electoral roll and attendance
The electoral roll stood at 105 on 5th April 2023.

2. Deanery Synod annual report 2022- Hugh Mason, Deanery Synod representative

The Portsmouth Deanery Synod has held three meetings during the year: at St James’ inJune, atthe
Cathedral in Octoberand at St Jude’sin February.

The June meetinghad a very full agenda. It was agreed to make a donation of £1000 to the Diocese
of Ho in Ghana (our linked diocese) to support clergy salaries. Afterapresentationon ‘eco-church’
outlining ways in which the carbon footprint of churches could be reduced and presentations from
both Harbour Church and St Jude’s on some of their current plans, the main part of the meetingwas
devotedto considerations of the revised deanery plan. Afteraninitial presentation, synod splitinto
groupsto considervarious aspects of the plan. Afterthey had reported back it was emphasised that
each church would remain achurch community, recognising the diversity within clusters of
churches, butthat we should seek to share resources and work together. It was thenagreedthat
‘the deanery endorses the revision of the Deanery Plan for submission to Bishop Jonathan’.

The October meeting of Synod received an update report onthe Deanery Plan and then spentsome
time considering the diocesan budgetfor2023. Contributions fromthe flooremphasisedthatin the
post Covid period andin the currenteconomicconditions the budget would have to take account of
the financial difficulties which are facing most churches. Synodthenreceived presentationson
parish projects; on Pompey Sunday’s (sic) - ayoung person’s ministry at the Cathedral; on youth
ministry at St Jude’s and St Simon’s; on the Garifuna (ethnicculture of St Vincentand the
Grenadines) Ministry at Farlington; and on Black History month at St Mary’s. Synodalsoreceiveda
reporton work being done to ensure warm spacesin the comingwinterand on the homeless
voucherscheme.

| am told that the February Synod passed off withoutincident, insult orinjury. | cannot confirm that
thiswas true and that blood was not shed because | was locked out. Due to an earlierengagement,
of which I had informed the Synod secretary, | arrived ten minutes late to St Jude’s and aftersome
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ten minutes of fruitlessly ringing bells and knocking on windows, | decid ed that a better use of my
time would be tospenditin a pub; which | did.

3. Churchwardens’ Report -2022 — Paul Jenkins and Fran Sherren

Followingthe church’slast APCMin May last year, we continued to face the great challenge of
securingclergy leadership for StSimon’s, in acontext where, due to major financial constraints,
many other parishes were alsoinvacancy. The churchwardens and the PCChad explored various
optionsincluding seekinga Pioneer Curate or making a House for Duty appointment. The Coffee
Tavern Trust had generously offered its financial supportif these options were pursued. The
churchwardens continued their dialogue with the leadership of the diocese, notably the Archdeacon,
on thiscrucial matter.

In June 2022, the Archdeacon approached the churchwardenstoinform them of the possibility of an
appointmentto St Simon’s of an Interim Minister, fora period of twelve months. The Archdeacon
and churchwardens metand interviewed the candidate and duly agreed to the candidate’s
appointment. The Rev. Jackie Twinejoined usinJuly.

We recognise how wonderfully God has answered our prayers for spiritual leadership at St Simon'’s.
Jackie hasbeena great blessingto our church family and to the wider parish. She has prayerfully
soughtto heal the wounds of the turmoil we faced during the pastfew years. She has brought new
ideasand energytoinspire us all to fulfil our purpose to plant hope and grow disciplesin our
community. Most of all, she has loved us as a church family.

As we have come to know Jackie more, we have realised as churchwardens, how vital itisto ensure
that she has the chance to continue God’s workin this parish. We know that God has brought herto
St Simon’s fora purpose and this purpose will not be fulfilled in tw elve months. We have therefore
maintained adialogue with the leadership of the diocese, to try and secure Jackie’s position at St
Simon’s. This has not been easy, in a context where the diocese continues to face serious financial
challenges. However, following meetings between the churchwardens with both the Bishop and
Archdeacon, it was agreed that the permanent appointment of a Priest-in Charge would be made to
St Simon'’s.

The PCC metwiththe Archdeaconin April to consider whetherthe post should be advertised and
opento othercandidates, orwhetherto request the Bishop to make a direct nomination of a
candidate to St Simon’s. The PCCwas unanimous in agreeing to ask the Bishop to make a
nomination, sothata long-term appointment could be made as Priest-in-Charge of St Simon’s
without delay. The PCChas again sought the financial support of the Coffee Tavern Trust towards
thisappointment. This process of recruitmentin now in motion and we hope to be able to
communicate positive news tothe church family shortly.

We look forward in faith and with great hope and anticipation, to continuing our supportforJackie
inher leadership of St Simon’s. We must all always rememberto show herourlove and support,
particularlyin challenging times and there will be many. Jackie needs to be surrounded by people
willing to give practical and prayerful supportto our mission as a church. We have the foundation
now to build something greatfor God in our community. Let’s embrace this God given opportunity
together.

One majorissue that we have engaged with as a church family overthe pasttwelve monthsisthe
issue of human sexuality. The Church of England published “Livingin Love and Faith” (LLF) in 2020,
which explores Christian teaching about identity, sexuality, relationships and marriage. Churches
were encouraged to engage with the issuesraisedin LLF, with Synod meetingto discuss theissuein
February 2023.
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Jackie organised aseries of meetings, opento everyoneinthe church, todiscuss these issues. The
discussionsfocussed on a process known as “Honest Church”, which seeks toidentify where as a
church we stand on these issues and where we would seek to stand in the future. Many of the issues
discussed centred on our church as a place of welcome forall, whichis clearly at the heart of St
Simon’s.

Jackie led these discussions with great sensitivity, helping us all to identify and understand different
perspectives and approaches tothese issues. Whilst there will clearly be many different approaches
and understandings of these issues within our church family, we hope that these discussions have
strengthened ouridentity and unity as a church and will ensure that we remain achurch that is open
to welcoming and sharing God’s love with everyone.

Our partnership with StJude’s and St Margaret’s continues to flourish. We have been greatly blessed
with the appointment of our Youth Pastor, Jack Cross, who works to supportyoung people in St
Simon’s, StJude’s and more widely in the Southsea area. Jack’s appointment has been generously
supported by the Coffee Tavern Trust. Whilst with Jackie’s appointment we have seen less of
preachers from St Jude’s on Sundays, there are very many ways in which we continue to collaborate
with our sisterchurchesin Southsea. The churchwardens will always be grateful forthe invaluable
support provided by St Jude’s duringthe most recent period of vacancy, particularly fromthe Rev.
Adam Tams. His advice, practical and prayerful support helped steerus as a church through some
challengingtimes.

Perhapsthe mostexcitingthingtoinclude inthisannual reportis ourjoyas churchwardensin seeing
how our worship together has grown. We have shared in some wonderful, inspiring services of
Morning Praise, as well as some innovative special services during the Advent, Lent and Easter
periods. We have seen new families joining with us and old friends returning. We cannot doubt that
God isworkingin St Simon’s. Let’s all take the time to listen to God and ask him to direct the next
stepsonour journey. Thenlet’s have the courage and faith to take those steps together, in unity, as
one church, trustingin His faithfulness.

4. Fabric Committee annual report 2022 — Mick Walters, Chair

The Committee addressed the following majoritems of work on the building during 2022:
e replacementofthe southeastroof area
e consideringanew heatingsystemforthe nave, the side aisles and the Prayer Room
o refurbishmentof the LowerHall, including entrance porches and toilets
Regrettably the roof replacement has still left some leaks overthe Chancel and Prayer Room from
anotherarea. Repairsor, more likely replacement, of this areais under consideration.
Debates aboutthe new heating system continueinto 2023.

Progress with the lower hall refurbishment was slow although the north porch has now been
completed.

Work Mornings continued to be held on an occasional basis.

The Quinquennial Inspection was carried outin August, having been delayed by Covid. This
identified one urgent matter (repairs overthe flat roof areas above the Office and Lounge) whichis
inhand. Thereport alsoinformed us of other needs and we are now workingto an agreed set of
priorities for 2023 and beyond.

Several items of maintenance and other small problems have been addressed throughout the year.
Many of these have been carried out by church members resultingin considerable financial savings.

PCC Annual report for APCM April 2023: Rev Jackie Twine [Chair PCC]; Fran Sherren [Church Warden)]
& Paul Jenkins [Church Warden]

Page8



Particularthanks are due to Gorik Melikian, Michael Piper and Ken Slateralong with several others
who are oftenunseen.

5. Children’s Ministry (Shipmates) annual report 2022 - Andrea Grainger Children and Families
Pastor

2022 was a yearof growth and development.

Our Play and Praise groups grew and | approached the PCC to ask for fundingtorun athirdoneon a
Wednesday morning. As aresult of that meeting my hours were increased from 19 to 27.5 / week to
be worked 30 hours/ week term time and 19 during school holidays. This came into effect on May
and I** allowed both the expansion of the 3™ group and to coverthe otherwork | had already been
doing beyond my hours. Many thanks to the PCC for this decision.

I am continuingtorun;

-Little Shipmates Stay and Play Toddler Group

-Three Play and Praise groups

-Shipmates Café After-school Drop in for school age children and their families.
Andthese continue torun on a weekly booking basis through our Facebook group.

We also continue to offerourfacilities tothe local childminders foraself-led group between our
groupson a Tuesday. They are very appreciative and enjoy a soft play session followed by lunch.

On a Sunday we continue with Shipmates at 9.30 on a first Sunday and the ‘soft start’ allowing the
two congregations to mix between the services has worked really well for the families. They no
longerfeel they are being shushed and asked to leave as the 10.30 service begins.

The All Age Service on the 3™ Sunday and Café Church on a fifth Sunday continues to receive positive
feedback, andit’s been pleasure to start working alongside Jackieon these.

Our Easter Garden event was successful and I’'m happy to report that on Easter Sunday one of our
Little Shipmates families joined us for the first time on a Sunday and have been attending Shipmates
Servicesregularly throughout the year.

Overthe Sumnerwe had 3 events as part of the Summer Fun seriesalong with St Jude’s and St
Mags. We hosted a Summer Celebration Picnicat Cumberland House and Play and Praise and
Shipmates Cafe Taster sessions which were well received.

2022 came to an endina flurry of activity asI'm sure you can imagine. A new activity thisyearwas
inviting Southsea Infantsinto the church tolook around and hear the Nativity Story. We had 60 year
R children for 1 session, 60 year 1 for anotherand 6 children fromtheirSpecial Needs Language Unit
on the final afternoon. We were able to tailor our provisional for each class and teachers, parent
helpersandthe children all responded very enthusiastically.

Christmas at St Simon's consisted of Christmas Parties at our 5 children's groups where thanks to the
generosity of the CCTthe children all received a gift.

We hosted a Wreath Making Workshop for parents who attend Shipmates Groups and the children's
ministry volunteers led by our own talented Chris Teuten and Christmas Craft Morning for families
both of which gave great opportunities for conversation and relationship building. Jackie attended
both which was greatand reinforced the feeling that our community groups are part of the church
family.

The children and congregation enjoyed our traditional Nativity Serviceand the plantodo 2 Crib
Services on Christmas Eve was really successful with an even split of about 80 people at each service.
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| have attended local Scripture Union Retreat and Gather Days at St Mary's Portchesteracross the
year. | have also had the opportunity to attend the two-day South East Gathering at the London
School of Theology and the Care forthe Family Playtime Conference in Cardiff.

Both offered lots of opportunities to reflect and share ideas and information alongside worship and
seminars.

| have also updated my Safeguarding and First Aid Training and have attended joint quiet days with
St Jude’s and St Mags.

With John’s support we have safely recruited a couple more volunteers and ensured that all current
volunteers have the correct training. Without their help and support the ministry would not be able
to operate and | would like to pass on my grateful thanksto everyone who helps with Shipmates.

6. Sunday Suppers annual report for 2022- Francesca Sherren

NUMBERS of GUESTS

Thisyear we have seenasteadyincrease inthe numbers of guests attending each week. These
guests are almostall livingin poverty, recovering from or living with addiction orlivingin temporary
accommodation. Very few of our guests are street-homeless. This year we regularly fed between

55 and 70 guests each Sunday, an increase from 40-50 last year. Most of our guests come every
week and we have built up friendly relationships with many guests. The volunteers know many of
the guests by firstname.

FOOD

We continue to offerour ‘signature’ dish —baked potatoes usually with afreshly cooked beefor
chicken stew/curry/casserole, which is very popular. We always offeravegan alternative.

We offerasmallergoody bagto each guest with higherpriceditems they might not choose to buy
for themselves, e.g. tinned meat, tinned fruitand puddings.

The procurement team continues towork brilliantly and ensures the supplies never run out. This
team comprises Dinah Walters, Dave Howell, Anthea Howell, Mel Mason and Jerry Brown.

FUNDING

We are so grateful for God’s provision for Sunday Suppers. We have been blessed with significant
fundsto allow this work to continue. Special thanks go to Jerry Brown for the immense time, effort
and work he has done in thisarea.

EQUIPMENT

Thisyear we purchased aninstant water boilerand the fantasticnew oven withinduction hob was
installed. Jerry Brown also secured funding to replace the aluminium pans for high-quality
stainless-steelones, suitableforthe induction hob.

(Nextyear'sannual report will show thatin April 2023, a replacement dishwasherand new fridge
were purchased and installed)

TEAM TRAINING

We held avery successful training sessionin January 2023 focusing on our aims and what attributes
and behaviourwe hope guests see inus. We also discussed Safeguardingissues. It wasa very
useful time and was a great opportunity for most of the volunteers to meetand discussissues with
each other.

FAITH & BIBLES
We continue to offerashort Christian faith talk every week. Currently 7volunteers have chosen to
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deliverthe talk at different times of the year. Volunteers have had faith conversations with, and
prayed with, several guests overthe year. Bibles and New Testaments are always available for
gueststo take. Three bibles have been given away thisyear.

VOLUNTEERS

2 volunteers left this year, 2 previous volunteers returned, and 4 new volunteers have joined the
regularteamincludingthe Interim Priest-in-charge Jackieand her husband John. This means we
have a total of 31 volunteers. This ensures that each volunteer only need to participate once or
twice a month, with the exception of Jerryand me who attend 3 or 4 times every month.

7. Social Committee 2022—- Dinah Walters

The Social Committee in 2022-23 comprised the following members of the congregation: Gail
Chipperfield, Phil Gower, Andy Taylor and myself as Chairman. Michelle McGannan and Louise
Roulston took a break from the Committee and | would like to thank them for their contributions
overseveral years of membership. We have been fortunate that John Twine has readily agreed to
join our group.

Activities in 2022 revolved mainly around going out to local cafes and restaurants to join in
fellowship over meals together. Destinations included a curry night at the Balti House; lunch at the
Brewhouse and Kitchen; men’s breakfast at the Tenth Hole and a ladies’ afternoon tea at the D-Day
story café. We also held, on separate days, a men’s and ladies’ crazy golf evening. We also had a
Christmas Grub Club at the Spice Island Inn.

In April Andy organised a highly successful Quiz Night in the church, in conjunction with the Sam’s
Place, the charity shop which supports the work of the Portsmouth Samaritans group. The proceeds

were split between that charity and our church funds.

In Octoberwe started a new initiative, “Souper Seniors”, led by John, to try to encourage seniors to
come along to a warm space on Friday lunchtimes and share not only fellowship but a light lunch.
Howeverthere was little take-up of this and so we called a halt before Christmas. John is working
on ways to support senior members of our church by way of social opportunities.

Though not exactly a happy social event, we opened the church in September for people to join
together to watch the funeral of the late Queen Elizabeth Il. This was much appreciated by those
who attended and has inspired us to do a similar event for the forthcoming coronation of King
Charles lII.

So far in 2023 we have had our traditional New Year’s Day walk along the sea front, a men’s
breakfast, a ladies’ afternoon tea, a curry Grub Club and lunch at Café Fresco.

Thank you to everybody who supports our activities, by helping to organise or by attending our
events.

8. Pastoral Ministry annual report 2021 - Michael Piper, Home group coordinator

The Pastoral Team has met monthly to considerand pray forchurch membersin any special need
and forany recent newcomerstothe church. The team is chaired by Rev Bob Mason, and has
included Rev Jackie Twine, Michael and Sue Piper, Philand Julie Gower and Diane Melikian. Aswe
have been able to meet face to face again, the effectiveness of the group has grown, enhanced by
Jackie’s presence and Bob’s very helpful notes each month. Afurtherblessingwaswhen John Twine
became an Anna Chaplain and accordingly joined the group.
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Aftera considerable interval when visiting care homes was prevented, the provision services of
worship have picked up again, although not to the extentand frequency that the homes woul d
appreciate. We are grateful for Percy and Gill’s faithful cover of Braemar Care home over many
months, which have now sadly come to an end because of theirill health. Bob and Mel Mason,
Michael Piperand Sue Bussey have picked up the responsibility of taking services again, and now
Corinne Tomaand John Twine have strengthened the team. We would be interested to learn of
anyone whowould like to participate in thisimportant ministry.

The 5 Home Groups continue, now enjoying beingable to meetin person. Millie French was agreat
supporterof a home group in Tudor Rose Court, but sadly herillness and recent death brought that
to a close for the time being. Thereisa needforone or two more groups to provide fornewcomers
to the church, and itwould be good to learn of anyone who would be willingtolead a group, for
which training could be provided.

9. Mission Team annual report 2022- Ruth Warner and Geraldine Poulter:

‘God loves a Cheerful Giver’ (2 Corinthiansch.9v 7)

. From March 2022 to March 2023 oursupportin alms giving (unrestricted fund)and prayer
has been greatly appreciated and thankfully received by the following five charities.
J Flame international

] JoshuaRadio

o Beyond the Streets

J Frontline Debt

J Bereaved Families Holiday

Each charity received £1621.

. Unfortunately despite our efforts we were unable to contact ‘Faith and Football’ therefore
they have not beeninreceiptof any funding.

o On September 25th 2022 we had the greatest pleasure of welcoming Jan Ransom from

‘Flame International’. Jan has a long standing connection with St Simon’s and as always her
preaching was inspirational.

. A description of each charity is displayed on the notice board in the church centre.

J ‘Mission’ is at the heart of St Simon’s so your prayers and encouragement are appreciated.

10. Friday Friendship Coffee Morning 2022 — Linda Jenkins & Louise Roulston

In March 2022 St Simon’s started a Friday Friendship coffee morningin responseto two main
international events. The UK Home Office had temporarily housed anumber of people whowere
seekingasylum, fleeing theirhome countries through fear of persecution and otherevents, and they
have since been living within St Simon’s parish at the Royal Beach Hotel. Secondly, the onset of the
war in Ukraine meantthe arrival in Portsmouth of people seeking refuge, some of whom were
hosted by local families. Both prompted usto offera compassionate welcome to anyone seeking
asylum or refuge thorough simple coffee and chat.

Friendship Friday coffee morning aims to be part of our church outreach mission and offers support
for refugees & asylum seekers and forall those who are displaced and/or seeking sanctuary. We
meetevery Friday at St Simon’s church lower hall. We offeraspace to chat serving hot drinks, cake
and biscuits and we play card games, table tennis or some art or craft activity. We offered
conversational English sessions which were supported by an English tutor. We have about 10
volunteersoverall and two leaders/administrators of the group activity. We have on average about
12-15 people attending each week and have had guests from Afghanistan, Iran, Algeria, Eritrea, El
Salvadorand Ukraine.
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We have developed aninduction booklet based on the one used by the Sunday Suppers team which
guides ouractivitiesand have had a training session with our safeguarding officer on aspects of
safeguardingand managingthe kitchen areaforserving of refreshments. So far we have been using
the tea and coffee resources of the general church and Sunday Sup pers stores, and funded ourown
cakesand biscuits etc.

As we are now startinga new yearand the projectis provingto be successful, we would like to build
on this. We are planningtoinclude simple cooking sessions for 2023 and engage guestsin showing
us some of theirtraditional recipes and meals. In this way we can all learn from each other, improve
English skills and develop relationships. We are seeking funding to take these activities forward.

We have joined the national Christianinitiative ‘Welcome Churches’ network who provide resources
and we will be contributing to the refugee Sunday servicesin future. We continueto be blessed by
the connections we make and are widening our understanding of widerissues faced by this group of
vulnerable people.

11. Church Administrator’s Report 2022— Craig Fisher

e Major activities overrecent months

Staff changes: We welcomed Rev. Jackie Twine. Andreaincreased number of hours after
introducing Wednesday ‘Play & Praise’.

Staff Team: Staff Team meetings and one on one meetings with Rev. Jackie Twine are held
fortnightly and more concentrated.

Hall lettings: Loss of ‘Local Vocals’ regularfortnightly booking. Portsmouth City Council
agreed andsignedto use St.Simons as a polling station forthe nexttwo years. Mayville School
have increased from comingto St. Simon’s for exam times & Harvest Festival & Christmas, and
will now be using St. Simon’s for Easter services. The number of requests for use for private ‘one
off’ bookings has shown anincrease although many have not resulted in concrete bookings.
Some have quoted costs, although we are competitive with our pricing

Events: ArrangementsforStanding Committee, PCC, Staff Team Meetings and social events
are all now heldinthe Church building. More social events and increase with church use and
activities

Finance: Movingall Room Hire payments to BACS has been successful.

Car Park: Aftera lot of misuse of the church car park the management has now been
handed overto Creative Car Parks with a camera vehicle recognition system. Thisisarecent
installation andis already showingto be a positive acquisition with less confrontation and
misuse.

e Futureplans

Energy Costs: Noticeableincreasein costs which with the help of Elly Mulvany, Oyin Alonge
and Phil Gowerwe are movingto a different supplierand addressing cost of room hire and
savings.

AV: The computersetup inthe Church office needsan upgrade along with the printersasit
has become slow and struggles with updates. We are also looking at Church Suite software and
spendingtime with St. Jude’s to familiarise ourselves withiit.

Website: The new church website, whilstavastimprovementon our previous website is
stillcumbersome and doesn’t show all edited and added entries. This can be frustrating, whilst
alsotryingto get more people to engage withiit.

Buildingworks: Anumber of repairs andimprovements have been made to the building
with some ongoing. We continue to be indebted to Ken, Gorik and Michael and othersfora
large number of minorrepairs around the building.
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Rotas: Preparingthe Sunday rotas can still be challenging attimes due to a shortage of
volunteers. Itshould be noted that we place alarge work load on a core number of volunteers
althoughinrecentweeks we have had more people come forward for refreshment duties &
welcomingand we have asked for people toread prayers, which has made it easierto cover this
task. Perhapsa volunteerdaytothankand encourage others to come forward may help.

12. Treasurer’s Report 2022- Phil Gower Treasurer with Oyin Alonge

2022 was a veryinterestingyearlearning so much astreasurerin a short time with the help of Gail
Chipperfield (previous treasurer)and things are now getting back to normal afterlockdown the
previousyear.

This year we have again paid our Parish Share in full to the Diocese and are grateful to have had Rev
Jackie Twine as our temporary minister.

Lettings have increased overthe yearto above pre Covid levels, thanks to the hard work of our
church administrator Craig Fisher.

Unfortunately this yearwe only paid five of the six nominated charities from our unrestricted
income as we had trouble contacting the sixth (Faith in Football). Thisamount will be paidtoa new
charityin 2023 once chosen.

The south roof works were completed and fully paid for from the Coffee Tavern Trust.

The kitchen has seen some improvements and with thanks to the Sunday Suppersteama new
cookerand water heaterwere installed.

Thisyear we have been under pressure with anincrease in gas and electricity costs but the bills have
always been paid despiteavery large direct debitin November 2022. The Diocese also helped us
with a special payment from government. We have been considering securinganew power supplier
in 2022 and this will happenin 2023.

Once again Sunday Suppers has been well funded thanks to the efforts of Jerry Brown and others
who have obtained grants to keep this great work going. Other churches and individuals have also
beengenerous.

We alsoreceived agenerous bequestinthe will of Thelma Winchester, partly forthe work of Sunday
Suppersandfor a new lectern.

Thank youto all who give to the church whetherthrough standingorder, direct debit or the Parish
Givingscheme.

Everyone has been generousand made my job as treasurereasier. We are grateful to the Coffee
Tavern Trust and the Waverley Trust for theirsupport. Also thanks to Gail Chipperfield for getting
me thorough this firstyear as treasurer.

13. Annual Accounts 2022

[see attached]
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St. Simon’s Church, Southsea - 1128695

Receipts and payments
Selected period: 01 January 2022 to 31 December 2022

From 01 January 2022 01 January 2021
Note To 31 December 2022 31 December 2021
Alms - Alms Fund (Restricted) Fund
Expenditure
Expendlture on chantable activities | o
Alms Funds plus others o 8,207 L 9,906
Total Expenditure on charitable activities 8,207 9,906
Total expenditure - * ‘ 8,207 9,906
. Excess of Income and endowments over Expenditure . - (8,207) (9,906)
Brought forward balance - (66,624) (56,718)
Total carried forward balance - : - (74,831) ' (66,624)
Breakthru - Breakthru (Restricted) Fund
Expenditure ﬁ
Other expenditure
Church General Maintenance . 740 —
Breakthru expenses | e 132
Additional Expenses o . 180 _ —
Total Other expenditure - 920 132
Total expenditure S I ' | 920 132
Excess of Income and endowments over Expenditure ' (920) | ~ (132)
| Brought forward balance - 6,117 6,249
Total carried forward balance ' . - 5,197 6,117
Help - Help Fund (Restricted) Fund
Brought forward balance 282 282
Total carried forward balance | '
Insurance - Insurance (Restricted) Fund
Income and endowments
Other income
- Coffee Tavern Trust
Total Other income 5,648 - 5,441
Total income and endowments
Expenditure
Other expenditure
Church Insurance B - - 6,834 |
Total Other expenditure 6,834 5,648
Total expenditure _
i /7 /,-
. VAUV 4 ENAS
23 425 “‘

here may be minor discrepancies in the totals if the pence are not being shown
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From

Excess of Income and endowments over Expenditure
Brought forward balance

Total carried forward balance

OC - Open Church (Restricted) Fund

Brought forward balance

" Total carried forward balance

~ Suppers - Sunday Suppers (Restricted) Fund

Income and endowments

~ Donations and legacies
Gift Aid

« Sundry Donations
Legacies

Total Donations and legacies
Other income
'* Tax Recoverable
Sum Up payments
Coffee Tavern Trust
- Sunday Supper Donations

Total Other income

Total income and endowments

Expenditure
Expenditure on charitable activities
Sunday Supper Expenses

- Total Expenditure on charitable activities

Total expenditure

Excess of Income and endowments over Expenditure
Brought forward balance

Total carried forward balance

Youth - Youth Fund (Restricted) Fund

Income and endowments
Other income _
Coffee Tavern Trust
Youth Work CTT

Total income and endowments

-~ Expenditure
Other expenditure |
' Youth Work Allocation

Youth Work salary NI and pension
Youth Work Expenses
Conferences, Away Days etc

Total Other expenditure

Total expenditure '

_ There may be minor discrepancies in the totals if the pence are not being shown

01 January 2022
To 31 December 2022

Total Other income

(1,185)
(7,016)

(8,202)

108
108

1,520

3,186

52

- 350
16,468

16,875
20,061

14,959

18,043
23,144

- 400
14,000

14,400

7,000
14,936
712
99

22,748
22,748

01 January 2021
31 December 2021

~(207)
(6,808)

(7,016)

108
108

1,880
- 20

1,900
648

400,
25,178

26,226

19,038
19,038

9,088
8,955
18,043

400

12,270
899
172

13,341
13,341
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From

01 January 2022 01 January 2021

To 31 December 2022 31 December 2021

Excess of Income and endowments over Expenditure (8,348) (12,941)

Brought forward balance (74,163) - (61,221)
Total carried forward balance (82,511) | (74,163)

rep - Repayment Fund (Restricted) Fund

Income and endowments |
' Other income |

Deposits for hall hire .

Total Other income

- Total income and endowments

Excess of Income and endowments over Expenditure
Brought forward balance

Total c‘arried forward balance

- windows - Windows (‘Restricted) Fund

(600)
(501)

Brought forward balance (13,993) (13,993)
Total carried forward balance ' (13,993) - (13,993)
General - General fund (Unrestricted) Fund
Income and endowments
Donations and legacies _
Gift Aid 30,450 28,080
- Special Collections 207 —
collections 4,117 2,557
Sundry Donations 2,676 7,982
Wallsafe 125 18
Legacies 3,334 ' =
| Total Donations and legacies 40,910 38,637
Income from charitable activities * '
Income from Charitable and Auxiliary Tra 165 —
Total Income from charitable activities 165 —
Other trading activities -
' Church Centre Lettings 14,932 5113
Banns ' 144 180
Total Other trading activities - 15,076 5,293
- Investments ' ks
~ CBF-CCLA 1,768 1,710
Total Investments 1,768 1,710
Other income ' |
Waveriey Trust 10,000 11,500
Parish Giving Scheme 14,832 10,627
Tax Recoverable 10,144 7,917
Sum Up payments 435 - —_
Regular givers non gift aid 3,360 | 4,530
Funeral/Wedding fees 2,147 ' —
Coffee Tavern Trust 5,250 5,200
Gains Road Rental 10,562 10,830
- Social Events 290 —_
Fees to Diocese — 1,007
Repayment from Waverley Trust 1,345 ‘ | _—
Total Other income 58,367 51,611

There may be minor discrepancies in the totals if the pence are not being shown
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From
To

01 January 2022
31 December 2022

01 January 2021
- 31 December 2021

Total income and endowments _ 116,288 - 97,252
Expenditure
Expenditure on charitable activities
Help Fund 72 e
- Total Expenditure on charitable activities 72 —
Other expenditure :' o ’
Church Office printing | 278 —
Church Office telephones 533
Alpha and other courses — 180
Diocesan Quota 40,063 39,577
Deanery Fees o8
Visting Speakers — 15
Church Water 82 77
E ~ Cleaner salary 7,063 6,773
Church Gas/Electricity - 8,277 1,605
Church General Maintenance 2 230 5214
“Cleaning Materials 254
AV Equipment 78
Flowers and Christmas Tree 550 485
Copyright Licence 630 600
IChurch Services 298 432
Gains Road Insurance 494 453
Youth Work salary NI and pension —
Church Office general expenses . 3
Church Office Expenses - 540 886
Church Office PC expenses — 171
Bank charges . 166
Administrators salary, NI and pension 8,695 7,636
Architects Fees and expenses — 3,826
Additional Expenses 1,987 5,410
Payroll Expenses 360 356
Fees to Diocese - 962 1,010
Conferences, Away Days etc —
- Staff costs hospitality etc 127 S —
HMRC payroll payments 1,719 1,188
2,013 764

Repayment of deposits

Total Other expenditure

Total expenditure

Excess of Income and endowments over Expenditure 36,324 19,488
Brought forward balance ' 306,107 286,618
Gains & losses 618 —

Total carried forward balance

-

M

—
79,891

s

7763

343,050

There may be minor discrepancies in the totals if the pence are not being shown
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From 01 January 2022 ‘01 January 2021
- To 31 December 2022 31 December 2021

- Note

Devcam - Development Campaign Fund (Restricted) Fund

Income and endowments
- Other income

Coffee Tavern Trust | ' — - 45,000

Total Other income — _ 45,000

Total income and endowments

Expenditure
Other expenditure
' Church General Maintenance 7,416 —
Architects Fees and expenses . 4,784 ——
Development work inc roof '
L - ' Total Other expenditure

Total expenditure

Excess of Income and endowments over Expenditure - _ B
Brought forward balance ; - 49,283 . 4,283

Total carried forward balance

There may be minor discrepancies in the totals if the pence are not being shown
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St. Simon’s Church, Southsea - 1128695

Statement of Financial Activities

For the period from 31 December 2021 to 31 December 2022

Restricted Endowment
funds funds

Prior year

Unrestricted Designated
total funds

funds funds

Income and endowmen_ts from:

Donations and legacies L | | 40,910 - — 3,186 e 44 096 40,537
Income from charitable activities - 169 - — — 165 —
Other trading activities | 15,076 ' — e — . 15,076 5,293
Investments o 1,768 — - o 1,768 5,387
Otherincome ' 58,367 — 37,023 — 95,390 128,678
Total income and endowments from: - ' 116,288 - - 156,497 179,897
Expenditure on: s

Expenditure on charitable activities o 72 = - 23167 — 23,239 28,944
Other expenditure | | 79,891 — 84,602 - 164,493 97,369
Total expenditure on: N 79,963 — 107,769 — 187,733 126,313
Net income / (expenditure) e (67,560) | — ' (31,235) 53,583

Transfers

Gross transfers between funds - in _ - — " —_ - U - —
Gross transfers between funds - out o — _ — —_— — — -

Net income I'(expenditure) ‘ o (67,560) . e (31,235)

Other :"ecognised gains / losses

Gains / losses on investment assets - 618 — , w— - 618 =
Gains on revaluation, fixed assets, charity's own use = _ - - - _ — | — -
Net movement in funds ' | - 36,942 I — | L (67,560) = 130,617)

Reconciliation of funds

Total funds brought forward ‘ ' 306,107 - (82913) - 223,194 163,961

Total funds carried forward o 343,050 - (150,473) — 192,876 217,545

There may be minor discrepancies in the totals if the pence are not being shown
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Y5} | CHARITY COMMISSION|  Independent examiners
ALY | FOR ENGLAND AND WALES report on the accounts

Section A Independent Examimer' s Report

Report to the trusteesl

members Of CDT L) B T f‘\ > C_ L\H J‘\ Iy H( - < ¢ (
On accounts for the year - """
ended ' 5 7 2 A22N
Setoutonpades | .
Set out on pages . l C

| report to the trustees on my examination of the accounts of the above '
charity ("the Trust”) for the yearended i 12 . 2022

Responsibilities and As the charity trusteés of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requnrements of the Charities Act
- 2011 ("the Act’). ' - '

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act. '

| have ccmpleted my examination. | confirm that no material matters- have
come to my attention (other than that disciosed below *) in connection with
the examination which gives me cause to believe that in any material
respect:

¢ accounting records were not kept In accordance with secttcn 130 of
the Act or ~

the accounts do not acccrd with the accounting records

Independent '
examiner's statement

| have no concerns_and have come across no other matters in cohnection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.
“ Please delete the words in the brackets if they do not apply.

Signed ll el

i“"‘. M’\t’; éﬂe t‘"“ ‘ﬂnna DUC KE L6mA

<)

Name

Relevant professional C} m( TTe iy CLodm M"“‘&Lﬂ"fﬁ" fecoopmr I ‘
qualification(s) or body |
ﬂfany)

Address:

4\ d’m ¢ Pofo
! Hu

e {SMOU H FozZ4drL

IER - . _ 1 _ - o October 2018




N Section B Disclosure

any items that the -

examiner wishes to
disclose.




