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THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF 
ST. PETER & ST. PAUL, ALDEBURGH 
 
Annual report of the Parochial Church Council Applicable LegislaLon: - England & Wales 
For the year ended 31 December 2022 
 
Administra]ve Informa]on 
 
St, Peter and St, Paul Church is situated in Victoria Road, Aldeburgh. It is part of St. Edmundsbury 
and Ipswich within the Church of England. 
 
The correspondence address is the Parish Office, Victoria Road, Aldeburgh, IP15 5EA. 
 
The Parochial Church Council (PCC) is a charity registered with the Charity Commission. 
 
PCC members who have served from 1st January 2021 un]l the date of the signing of the report are: 
 
Incumbent (Chairman 30 June 2022 – 31 December 2022): The Reverend Sarah du Boulay 
Curate in Charge (Chairman 1 January 2022 - 30 June 2022) The Revd James Marston 
 
Assistant Priest:  The Reverend Nichola Winter, SSM 
Assistant Priest:  The Reverend Johanna Mabey 
 
Warden:   Mr. Kenneth Smith 
Deputy Wardens:  Mr. Derek Cook  

Mr. Julian Worster 
    
Representa]ves on Deanery Synod (For the new triennium un]l 2023):  Canon Dr. Mo Blackburn  

Mrs Carrie Spence 
 
Lay Members of the PCC: (un]l 2023) Mr. Kenneth Hanham 

(un]l 2023) Mr. Roderick Linsell 
(un]l 2024) Mr. Adrian Brown 
(un]l 2025) Miss Valerie Wallace 
(un]l 2025) Canon Dr. Mo Blackburn 
(un]l 2025) Mrs Nicola Gray 
(un]l 2025) Mr. Richard Rapior 
(un]l 2025) Mrs. Sandra Saint 

 
There were five mee]ngs of the PCC during the year, including that a`er the Annual Mee]ng. 
 
Note 1: PCC Vacancies 

Based on the current number of members on the electoral role there may be up to twelve 
elected members to the PCC. PCC members are elected to serve a three-year term and there 
are 6 vacancies. In the event of there being more nomina]ons than vacancies, there will be 
an elec]on. 

 
Note 2: List of sidespeople standing for re-elec]on on 23 April 2023 (all standing are on the electoral 

roll) 
 

Mr. Adrian Brown   Mrs. Jill Brown 
Mrs. Eve Calvert   Mr. Derek Cook 



Mrs. Dreenagh Fores]er-Walker  Mr. Ian Henderson 
Mrs. Susan Henderson   Mrs. Felicity Hoare 
Mr. Roderick Linsell   Mr. Richard Rapior 
Mr. Roger Skinner   Mrs. Frances Smith 
Mr. Kenneth Smith   Mrs. Cheryl Smith 
Miss Valerie Wallace 

 
 
THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF 
ST. PETER & ST. PAUL, ALDEBURGH 
REPORT OF THE TRUSTEES 
FOR THE YEAR ENDED 31ST DECEMBER 2022 
 
The Trustees present the report and financial statements for the year ended 31 December 2022. The 
financial statements have been prepared in accordance with the accoun]ng policies set out to comply 
with the Chari]es Act 2011 and Accoun]ng and Repor]ng by Chari]es. Statement of Recommend 
Prac]ce applicable to chari]es preparing their accounts in accordance with the Financial Repor]ng 
Standard for Smaller En]]es published on 16/07/2014. The informa]on set out on page 1 forms part 
of this report. 
 
Structure Governance and Management: 
The method of appointment of PCC members is set out in the Church Representa]ve Rules. All Church 
acendees are encouraged to register on the Electoral Roll and stand for elec]on to the PCC. There is 
currently one other commicee being the Standing Commicee.  
 
Day-to-day management and running of the charity is carried out by the Priest in Charge and Church 
Wardens. The PCC members received no remunera]on. There are no transac]ons with related par]es 
requiring disclosure. 
 
ObjecLves and AcLviLes: 
The PCC of St. Peter & St. Paul, Aldeburgh, has the responsibility of co-opera]ng with the incumbent, 
and the assistant Priests in promo]ng in the ecclesias]cal parish the whole mission of the Church; 
pastoral, evangelis]c, social and ecumenical. It also has responsibility for the maintenance and upkeep 
of the church building, church hall and Fairfield Centre. The PCC has a support structure which includes 
Standing Commicee, Church Hall Commicee, Fairfield Centre Commicee and three panels: the 
Mission Panel, the Fabric Panel and the Youth and Children Panel.  These commicees and panels deal 
with the everyday running of the Church and the Standing Commicee has power to transact business 
between PCC mee]ngs. The Diocesan Board of Finance is Custodian trustee of both the Church Hall 
and the Fairfield Centre.  
 
In accordance with Charity legisla]on, when planning our ac]vi]es for the year, the incumbent and 
the PCC have considered the Charity Commission’s guidance on public benefit and, in par]cular, the 
specific guidance on chari]es for the advancement of religion. We try to enable people to live out 
their faith as part of our parish community through: 

• Worship and prayer; learning about the Gospel and developing their knowledge and trust in 
Jesus Christ 
• Provision of pastoral care for people living in the parish and those visi]ng 
• Missionary and outreach work 
• Provision of a venue for musical and other ar]s]c endeavours for the benefit of the 
community. 

 



To facilitate this work, it is important that we maintain the fabric of the church, church buildings, car 
park and churchyard. Both visitors and worshippers are welcomed. 
 

Achievements and Performance: 
The Church of England Roll adopted at the Annual Parochial Church Mee]ng on 29 May 2022 stood at 
123 with whom 10 lived outside the parish. 
 
Review of the year from the Priest in Charge 
I have now been your Priest-in-Charge for 6 whole months, and I have to say that moving to, and being 
part of the Alde Sandlings benefice has been an enormous pleasure and privilege. I have been inspired 
by the welcome I have received, and the willingness of people to step out in faith.  

I must start by thanking everybody who was so instrumental in keeping the show on the road during 
vacancy – a difficult task at any ]me, but especially so coming straight out of the pandemic. You all did 
a sterling job – thank you.  

What a year we have had! From the annual Fes]val and Carnival services, through Remembrance 
Sunday down by Moot Hall, the reintroduc]on of the Crib Service and Chris]ngle service back in 
church, to the death of the late HM Queen Elizabeth II. We have been challenged in every way possible, 
and come together as a church and a community to represent God’s people and to serve our 
community.  

Along the way, we have lost several key members of our clergy team. Rev’d James Marston has le` us 
for his first incumbency in London. Rev’d Sheila Hart is now a member of the SKC team in Saxmundham 
(although s]ll pops back occasionally for occasional offices). And of course, our dear brother in Christ, 
Rev’d Canon John Tipping died, back in November. We miss them all, but have been very grateful for 
the con]nued prayerful ministry of Nicky Winter, Jo Mabey, Christopher Lewis, Sandy Millar, Derek 
Johnson, Sheila Murray, John Giles, Chris]ne Brooks, and others who have stepped in to help at short 
no]ce.  

I am also hugely encouraged by our Elder team – across the benefice swollen to 12 members. Here in 
Aldeburgh, we are ably served by Susan Henderson, Mo Blackburn, Catherine Palmer, Jenny Digby, Jill 
Brown, Julian Worster and Fran Smith. Their ministry is a wonderous thing, and as we look forward as 
a benefice, their own par]cular gi`s will con]nue to shine. A huge thank you also goes to Jan Chard, 
who has stepped down as an Elder, but con]nues to be very involved in our work with children and 
young people.  

Our Church Officers have worked extremely hard throughout the year. Claire Turner is an exemplary 
Administrator, keeping the whole show on the road (and ensuring your Priest-in-Charge is as well 
supported as anybody could wish for). Ken Smith has done sterling work as our Church Warden – 
en]rely reliable, thorough, and prayerful. He has been supported by our Deputy Wardens, Derek Cook 
and Julian Worster, and by our Warden Emeritus, Dick Jeffery. Adrian Brown has kept our accounts 
me]culously, and Andy Murray proved a very organised and able PCC Secretary (transla]ng mee]ngs 
which are o`en complicated into coherent minutes is a God-given skill in and of itself). They have all 
been wonderful colleagues, great support for both myself, and the rest of the church, and we are all 
immensely grateful to them.  

The church could not func]on without the huge team of volunteers. Richard Rapior, Dru Cheeseman, 
Sandra Saint, Sandra Ralph, Margaret Craggs, Sacristans, Cleaners, Sidespeople, Bell Ringers, Flower 
Team, Coffee Team, Choir, Organists, Panel Members, people who pray so faithfully, and many others. 
Thank you all.  



As we look to the future of our benefice, it strikes me that one word keeps popping up, in prayers, in 
sermons, in discussion: Revival. We are in a good place as a church, planning for the future and looking 
for ways to con]nue God’s mission here in our licle corner of Suffolk. We pray for God’s kingdom here 
on earth. Let the Revival start here! 

 

THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF ST. PETER & ST PAUL, 
ALDEBURGH 

FINANCIAL REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31ST DECEMBER 2022 

Financial Review 

The Church’s income and expenditure in the year under review showed a major rebound from the 
Covid depressed levels of 2020 and 2021.  The rebound in rela]on to weddings may be merely a 
catching up from ones delayed as a result of Covid and therefore the figures for 2022 should not be 
taken as an indicator of future trends. 

Total income for the year amounted to £148,969 (2021 £111,955) and expenditure £159,946 (2021 
£123,546).  There was a decrease of £30,255 in the value of investments over the year (2021 
increase of £32,192).  

The largest expense remains the Parish Share paid to the Diocese, £51,707 (2021 £51,477). The other 
significant item of expenditure was church administra]on including staff salaries, £18,512 (2021 
£16,271). 

Overall income from grants, dona]ons and legacies totalled £70,497 (2021 £54,152). This includes an 
anonymous dona]on of £10,000 towards the cost of the new exit ramp from the Church Hall and 
two dona]ons totalling £6,000.   There was a useful increase in dona]ons from users of the car park 
with total receipts reaching £19,114 (2021 £15,677).   

The Parish Giving Scheme has con]nued to provide a core propor]on of the Church’s income when 
other sources were adversely by Covid and con]nues to produce, including Gi` Aid, over £21,000 a 
year. 

The PCC reviews parish ac]vi]es and considers major risks that may arise from ]me to ]me. All 
major risks iden]fied have been assessed and sa]sfactory systems established to mi]gate such risks. 

Investment Policy: The PCC’s policy is to place surplus working capital in interest-bearing bank 
deposit accounts and to hold longer term funds (including the permanent endowment fund) in the 
CBF Church of England Investment Fund managed by CCLA Investment Management Ltd.  These 
arrangements are reviewed periodically. 

Reserves Policy: The PCC’s policy is to maintain cash reserves equivalent to 6 months’ expenditure in 
accordance with diocesan guidelines. The policy is to maintain excess free reserves un]l required for 
material capital expenditure approved by the PCC.  The figure for cash reserves does fluctuate but is 
currently slightly below the level of 6 months’ expenditure.  If no short term improvement is seen in 
this it may be necessary to realise some of the investments held as unrestricted funds or amend this 
policy. 



Grants (outward giving) policy 
The PCC supports a small number of charitable en]]es both at home and overseas such as Chris]an 
Aid and the Kagera Diocese in Tanzania.  Addi]onally special collec]ons are held from ]me to ]me to 
support various other chari]es. 
 
Contactless terminals 
In last year’s report it was noted that dona]ons via our contactless terminals accounted for nearly 
three-quarters of all dona]ons at regular Sunday services with, at some services, all the dona]ons 
having been made via these terminals.  In prepara]on for the move to the ‘Cashless Society’ the 
Church acquired a third contactless terminal which was provided at no cost by our Diocese.   We 
need to review the requirement for addi]onal contactless terminals such as in the car park, the 
visitor’s corner, by the vo]ve candle stand and the ‘Piper window’.   We have arrangements in place 
to install contactless payment machines in the car park should, for example, the town introduces 
such arrangements in the High Street or adjoining area. 

With encouragement and support from the Diocese we have also introduced an online giving facility 
(the ‘Scan to Give’ QR code) to supplement our direct dona]on facility. 

The Fairfield Centre does not currently offer a contactless payment facility although it is now 
accep]ng payments directly into its bank account from hirers.  Any progress in this area will need to 
wait for a treasurer to be appointed. 

Statement of the ResponsibiliLes of the Trustees in respect of the Financial Statements 

The charity trustees are responsible for preparing a trustees’ annual report and financial statements 
in accordance with applicable law and United Kingdom Accoun]ng Standards (UKGAAP). 

In preparing the financial statements the trustees are required to: 
• select suitable accoun]ng policies and apply them consistently; 
• observe the methods and principles in the applicable Chari]es SORP; 
•  make judgments and es]mates that are reasonable and prudent; 
• state whether applicable accoun]ng standards have been followed, subject to any material 

departures disclosed and explained in the financial statements; and 
• prepare the financial statements on the going concern basis unless it is inappropriate to 

assume that the charity will con]nue in business. 
 
The trustees are responsible for keeping proper accoun]ng records that disclose with reasonable 
accuracy at any ]me the financial posi]on of the charity and to enable them to ensure that the 
financial statements comply with the Chari]es Act 2011 and the applicable Chari]es (Accounts & 
Reports) Regula]ons. They are responsible for safeguarding the assets of the charity and taking 
reasonable step for the preven]on and all detec]on of fraud and other irregulari]es. 
 

The report was received by the board of trustees on ...............................  

 
 
 
 
 
 
The Revd Sarah du Boulay (Chairman) 
 


























