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Legal and admirristmtive inforrnatism

Status
lneprporated in the Urrited Kingdom a$ a cgllpany limited hy guarantee on 26

Fdlruary 4009, it was registered as a charity on 18 March i1009 and is regulat'Od by

the Charities Comrnis,,sion iru England anrC Wdes. lt was establisM under a

Memorandum of Asscrciation and is governed under its Antioles of Associatlpn. All

Trugtees give their time voluntarily and nec€iw no benefits from the charity. filew

Trurgteeo are appointed af&s an intervle$/ prose$s. Any expensen reclaimed fnlm the

cherrity sre set out in rrote 3 to the finansiial stahments'

Tnjsteee
Thn Trustees of the clrarity, who were also directors of the rmmpny, during the

period, were as follows:

Mr lan Watson, Chainnan

Mr John fihaPlin
Mr DavkJ Davis DL

Mr lan Digman
Mr Richard Draisey Hon Trensurer & Cor"npany Secretary

Mr Stephen Drury

Mr Adam Duce

Mrui Marsaret Jack
Mr Rsbert Pickles
Mr Bruce Smith

Mr Riclua:rd Wheeler (lRetired April 20?1)

Registwed Office
GAFP Mptor Project, 'fhe $nnd Pit, Sherc Rqsd, Albury, Guildfed, GU5 gBW

Bankers
CAF Bank Ltd, West Eulallirq, Kent, MEXI] 4JQ

Manaryment
Overallffianagement reots with the Trustpes, who are also diredors of the cornpany"

Da,y{o-day management is delegated to the CIhief Executirle. This role is held bV Ml:B

Alexandrn Thompson,
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Relport of the Trustees
2021

for the 1? months ended 31 August

The Trustees present their report and tl'ru financial statements for the year encled 31

August ?fi21. Reference arrd adminiskative information ar& set out on pages 1l to 3.

Thtl finarucial stateme;nts comply with otatutory requirements, the Memorandurn and
Artilples *f Association and the Statement of Recommended Prmtice - Accsunfing
anrl rppmrting by Charities: $ORP applicrlble fro sharities'pruparirrg their finarraial
statements under FRtil 02,

Tlm Board would particularly like to thnnllt Richard VUheeler who has served ari a
tnmitee simce October 201S and has bpert ins!rumental in the growth and
denrelopment of the cFrarity. He retired in Apr$l 2021. Additionally, the Trustreeq wisfr
to thank Barrie Birchmore, who retired a*l lVorkshop Manegrer in February 20fl.1.

Balrris started with GA,$P as a volunteer, bpcsming the workshop manager in ;?014.

Suring ?A21, the charity cqntlnued to be sign]ficantly impacted @ Covid-19 and took
steps to protect its viability going forwardr into the 2021 I 20i12 ac*demic year.

Airns and Activitie$;

Tht* oompany is a ch&rity which exists to advance in life arxl help vulnerable,
underachieving yor.rhg peoph up to thp age of ?5 and resid,ent in $urrey and
neighbouring countie$ by means of: (a) ern alBrnative learning facility; and (b) a
recreational and leisure-time activity. Using basic motor rnechar$cs and practirlal
engineering, it runs turstoruised programmes that re-enga!fil thern and assist them to
acquire Eccredited learning outcomes anrd So*ial skills that,will lmlp to enable them
to flchieve their full 0otentisl in life and prflrtic[pmte in socicty'as mature and
responsible individuahE. There is a rigorous Satequarding Folicy ln place and erll staff
anrl volunteers have 0hild Protection and Frsrent training"

Tht* Trustees review the aims, objectives and activities of the clmrity each yearf. This
report lqoks at what tFre chanity has achieved and the outdomes af its work in the
reporting period. GASP reBorts to fundert on key aetivities and l#sts the benefits the
cherrity has brought to those groups of people that it is set up to h*lp. The revir+w

also heps the Trust€es en$ure that the charity's aims, objerotivee and activities
rentained focused oh its sHted purpo$E$,

Th* chanity works to hreneftt different categork* of young glople:

. Daytime sesglons * these are run hy qualified engineere and experienced
mechanics in the purpose-built GI\SP workshop, and are attended by young
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reople from across Surrey and its neighrbouring cotlnties who may be

disadvantaged, marginalised and under*achieving. T'hey frnclude studerrts wfttcr

respond best to vocational learning outside of the clerssroom; those whal qre

vulnerable and have special educationa| needs; ttrdse at risk of exclusiun from
school; or thosr$ who are the subject of juvenile courll orders and enrolled in
an alternative k+arning programme. Tlue GASP wonk$hop provides themr with a
facility where they mn be introducpd to the basics o*'engiineering and rflotor
mechanics in er supnlrvi$ed, safe environment, worki$}g witlr suitable rolq
models as sesriion baders. ln rnany cas*s the studento gain AQA
acoreditations.
IHobile sessions - delivered eittlsr during the day-ttme (with a programme
that mirrors that qf fte Daytime sersgions) or as out ,of schmol diversionary
sessions, often in areas of multi-deprivation, our Mohile units enable thu
training provided by the charity to bq &livered in hoationo other than the
GASP workshop.

lndustry-Linked pnogramme * cleveloped with scl'lools and businesse$, the
lndustry-Linkecl prosramme gives students the opportunily to acquire the skille
that will help threir pnryression into employment and get experience of She

world of work at firsl hand, througtih OA$P. The Truslees wi$h to thank
$tanhope-Sita and the Woking Community Garage fior their continued siupport
of this programme and the positius ensasement with ouryoung people.

Emgineering Youth Elub sesaiorns - these are provided for young people as
an out of school activity, where th+y havn the opportunity to learn more
advanced engineering and motor mechanics princlples, gfrin a meaningful
accreditation which will add value to their CVs, learn of tlm responsibiltty that
goes with vehlcle owrcrship, be introduced to off-ro*rd drivlrrg, and learnt the
knefits of tearnwodr" Most attendleqs are in maingtrtlam #ducation and many
go on to study,sngineering at collt+ge or university bt gainr training
apprenticeships and urork placerrpents partly because of what they learn at
GASP.

Summary of Achie'yements and lmpact of Covid-1$l

Liko so ilnany charitie*i and organisations, OA$p continued to be significantly
irnpaqted hy the Covicl-19 pandemic and ppriocle of lockdovrn. Thanks to the suppnrt
o'f our f$rMers, we harl been able to postpone rnany cour$e$ frorn summer 20fi0, to
the academic year 2A,?0121. Whilst delivery exceeded expectatbns in the autumn
terrn, the return to lockdpvrn in January 20?1 forced GASP to close once again.

Up,pn the rollout of ther vamination programnre, GASP was able to restart ses,sions in

March 2021 bringing back &lre most vulnerabl+ of our young people first. By the
$urnmer term we had a full timetable, Dr*spite being closed for the spring term, and
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thr* disruption caused by aalditional periods of isolation for school groups, over 160
young p*ople attended GA$P course$ witf lengths varyi*g from 6 weeks to the
acadqmic year (two tertrms irr reality).

T'hanks to funding frorn the llommunitV Fovndation for Surrey, ws were able to
implement the extend,ed the number of activit$es available, lthrough the purchase of
new Equipment and teraching apparatus, inplwding laptops and 3D printers, nnrJ

incneased the number of AOA certificaters offerad to allthose whp attend our
cour$es,

In respome to the challenge* reported above, SASP has succssfully piloted our
refined sourses. Buiilrling on the currisulrum review completed during the first period
of lpckdmvn, we wsrkrad with our young peppfu and referrinlg orgnanisations to review
and imp,rnve our syllahus, *his included increaEing some cour$e$ from 10-12 rrreekg
to the fullacademic year ard inviting rmixed cohort groups. Although initially a pilot
programme, the mixed groups have prov'ed exceptionally popular, with young peoBle

thriYing away from potentially negative praer influence and hraving the opporturrity tc
dernons,trate their stre,ngths *nd build positive relationships.

ln addition, we have extended our work urrith the Police and Youth Justice Teams
anrl hav'e a number of young people on referral orders aftending, with fantastir;
outFome*" This included summer cour$es fon those receiving Free School Me,alp

anrl a dilversionarY ssr.lr$e in the evenings for young offenders d trlloking Police
$tation.

GASP was delighted to patner with Big [-eaf Foundation, srupp@trng 12 displarced
young p,eople through a pantnership summer*nhool of ESCIL ami motor mechanicg.
It waq a fiantastic suc*egs, amd we very rnuch hok fonrvard to wonking with therr
again this academic year.

$adly, our evening Errgine*ring Youth Clluhs were also suspen&d during the period
of lpckfuvn. Howeve,r, we were delighterd to welcome our:/ounS people bacfic to tf]s
wonkshop and remain extremely grateful to our volunteers Rob Sgoke, James
Martin, Al*x Pettit andl Bruce Shaw, for their ongoing suppcrft ard engagement with
GASP.

ln total GASP deliyerred cryle.r 250 teacl\irpg sessio ns which aEuates to ovor 750
tea'chin$ hours. ln addifut, over SAYy of aursfudents achiwsd one AOll, with
af /east $frYo achievitlg two or mar@ - irn exseptional osltcorms for such a
fragmented year.

During this period, the GA$P Trustees and CfiO have extensivdy considered and
ret'iewd the charity's strategic objectives and related achievenrent actions.
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Fwnand for GASP cdur$e$ has increased significantly and the Board have outlined
how the charity is to nespond to increased nemds of Surrey's vulnemble young
people. This Board lms approved a mariketirq and fundraiolng strategy, as well as
outline plans to increase operational de[fvery and geograpFrical expansion. Akrng
witlr this, lhere is a rercgn*tion of the neeld for iinvestment irr staff, equipment and
csntent.

Publlc Henefit Sta&ememt

The Trustees have rderrecl to the guidance contained in tlrs Chmrity Commission's
general guidance on publichenefit when revievring the ch*rity's atms and objectives
anrcl in $anning its future ar;tivities. ln pmrticulmr, the Trustees cofislder how planned

activities will contribute to the aims and erbjedives that hav* been set.

The prirmry purpose pf G,{SP is to pr*vide an alternative practicsl learning facility
that predominantly helps 14 to 19-year olds *'most of whorn are disaffected,
disadvan'liaged and ufider-anhieving - to achimve and contribute rfiore than an'yope
thought possible thro*,rgh puitive persrrnal development. We teach basic motor
mechanics and pract&ml engineering skFlls wiih a holistic aprproach, empowering
these vulnerable youag Feople to take pxlsitiw action and &rying tfre foundations fo,r

funther vwational training and realistic e{nployment opportunities. It is a locafi

iniffiative ffiat reache$ oLlt kr young people counfiwide. By helpiag to tackle arrti-

so*ial ard offending hehav$pur, GASP mntrihutes considerable public benefit to
local comrnunities acfo$s $urey, in acc+rdar*ee with the Charity Bommission
GuidElines on the pr<ruision of public benefit.

Fu ndra isi ng responsibilities

ln ,Septernber 2020 GA$P'*mployed our first professional fiJndrgiser, thanks trt
funding frcm No Feau'Bridge. During the perbd under revitlw GA$P developed g

fundrpising strategy which,clearly reflects the ffiarity's values anrd challenges the
prspqrtiffi of income reqeiyed from refeming organisations, and gxants and
foundathns. The strategy"also considers the ehanging funrCraistng landscape and
the financial risks we rnay face as a result. Altt'aough only a smaf,*harity, this
strategy reflects the ft,rndraising rules u*dep the Charities Aut 201$ and the Code of
Fundraising Practice" The charity has now buclgeted a funelraiser a$ a pern'ranent

support cost in recognrition of the need to inveet to achieve Eur Srategic objed.ives.

Reserves

The Trustees wish to huild up Unrestricted Re$erves to a lovel to cope with firrarlcial
contingencies. Our target*or Net Free Reeerves (i.e. Unr*tricted Reserves aftqr
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the net book value ef Fixed Assets removed) has previously been based on the

requirerurufrnt to provid+, one *erm'$ continuing support to yoUng people. However,

with the change in course lengths and krnger-tenm commitrtrents, the Trustees have

agneed *his figure should reflect six months co,$ts, to ensur$ GASIF is able to fulfil olr
obtigation to our yft,rlg people and th4ir referrhg organisations, whilst putting in

Fl*Se alternative affaFtg$rrxsnts to suppr:lrt them, if we are m.rddenly faced with a

p€lrmansnt reduction in our funding or other financial challmge. ln financial terms,

for,'the ?,1t22 budget gear, this equates to gpproximately ff 25,00&'

At 8137,8$8 our Nd Free Reserves are slightly higher than our Srolicy statem6rnt,

howyever following a r*staternent of the prior ysar's financid stabments (Sm i{ote 2

to the finrancial staternents) this now a{scn includes 815,841 of urrrestricted grants

receiVed which are frnn.luded within these re$erryes. The TpusteeE, will continue to

review ffe level of re$erves to ensure thm target figure csn$nues b reflect the

asgoqia*d funds req6ired to put in place,altermatlve arran$Pments for our students

should this be needer$.

Financial Results

T'l"rr* attadled financiafl statenrents show that ffre charity rerhrded a surplus of

fi21,09S. This figure n'eflects the challeq3e of being closed for the second terrn qf the

acdem,ic year including the need to defer Charitable activiil:ies to 2021 12A22,

Donations and grants recelr*d in the ye$Jr Amounted to f 113,4e6. Further detail$ are

ehown in the notes tothe firuncial statersrents. The Truste#s wista to record their

thanks to all donors f6rr the*r support. We exps*t demand fi(rr the charity's aetivities to

corrtinue rto grow; resfilting in more sess$,ons being provided t0 msre young pspple,

with a resulting incredse in operating co$ts, \ilfe have slightly inereased the

prspqdlofl of income generated by charitahle activities; however; it is anticipabd that

the organisation will @ntinue to need to raise funds through fundrsising to couer the

rer'nainin$ significant proportion of supporrt cos*n.

Ncmre of the Trustees feceived any remuneration from the Sharity.

lnwe$tment policy

The TrustBes now inuest any surplus cash in an instant access deposit account at

the bank. lnterest incmrne for the period was fltr2.

T"TFWLDN\s0168821-1
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Riek review

The Trus'ltses have asnducted their own review of the ma.iot' risks, including hmalth

anff safety and safegfiarding, to which the chmrity is exposr$d, and systems have
been established to naitigate those risks. This includes a$$&ssing the speciflc nisks

arinlng ftom Covid-I$' Thecharity's governaruoe arrangem#nts surrounding riuk and
key applicable policis$ are reviewed regularly to ensure th** they still meet the neds
of the charity. The Bcrard has allocated reqperfl$ibility for h&ralth and safety and
Ea$eguading to specHiic Board membsrg to e$pure relevanrtie and compliance,
chmks we conducted for bErth workshop and n'nobile operations.

$tmtement of respdrnsibilities of the Trumtees / direc;*ors

The Trustees (who ari* alss directors of GASF for the purpreesof company law) are
rewpon*ible for preparing tFr* charity's amnual report and firtancial*tatements in
accordanue with appllcable law and United Kktgdom Accounting Standards (U,nited

Kin gd orn Genera I ly Ameptsd Acco u nti n g P ractice).

Curnpany law requirerE the Trustees to preparc financial st$temer-?ts for each financiel
yemr whiqh give a tru#r and 'fs[r view of the stats of affairs of the eharity and of thq
inrmmiryg resources #rd applfication of re$ourctss, including the imcome and
expenditure, of the ctrarity for that period- ln preparing thesm flnancial stateryae,nt$,

the Trustees are requ+ired tl:
. Select suitable ducorxrting policies and ffien apply the$,m cmeistently
. OhEerve the rrrethods nnd principleo in the Charities $ORF
. Make judgements and estimates that arer reasonable tlnd prudent
. State whether aprplic*ble UK Aocolrrntin$ $tandards afid stgtements of

repCImmended practice have been fqllowed, subject ibo aqy material
departures dlsBlose€l and explained in the financial Stateffients

. Prepare the finamcialstatements on the going concerr,l bas{e unless it is
inappropriate ttl prffiume that the char$ty will continue in fi$tsration.

Tlle Trustees are responslbfte for keeping adequate accoufiting rmords that disclose
with reasonable accuracy at any time the financial position uf the charity and enabh
them to ensure that the financial statements eemply with tts* Coaryanies Act *006.
They are also responsible l'or safeguarding the assets of tle charity and hencm fpr
taking reasonable steps for ffire prevention arxl detection of fraud und other
irregqlarities.

In *o far ms the Trust6es afe aware:
. There is no reletrant inliormation o{'which the charity's inde$endent examiner *s

unaware
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. Thn Trustees hr*ve taken all steps that they ought to have td<en to make
themselves aware of any relevant information and t0 est*lish that the
ind*pendent eHaminer is aware o$ that information.

Thm Trustees are responsft*e for the maintenance and integrity gf the corporate and
finmnqial hformation ihcluded on the charity's urebsite. Legiwlatiom in the United
Kingdom gtoverning tlte preparation and dissemlnation of fiFxanciaf statement$ may
diff*r from legislation *n other jurisdictions.

Basis of preparati$n

This repwt and the firtancialstatements have been prepared in a*cordance wlth the
proviEione applicable to cornpanies subject to the small corfipanfrm regime. Tl*e

Tn-rstee* il'lave not re(:uired the financiall staternents to be ffiJditd"

Approved by the Boat'd of Sv*stees of rthe charity on 9th hilarch 2flil2 and signr*d on
its behalf
by

\
\ C'. \-
lant Wa6on, Chair of Trusbes.
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lndepmndent ex&minefs repo* to the truste*s of Gasp Motor
Project {'the Connpany')
I report to the charity truste+s on my exr*rnination of the ac{iounts of the Company for
the yearpnded 31 ArJgust 20121.

Retponnlbilities and baEig of report

As the charity's trustt#s of the Company (and also its diredors for the purposes of
compar&/ law) you arffi rqspgnsible for the preparation of th& acqrunts in accondancrs
with the requirement$ of the Compantesi Act ?CI06 ('the 20ffi) Act').

Havirlg sstisfied my$dllf that the accounte, of th@ Company &re not nequired to he
auffited under Part 1S of tl'm 2006 Act and Bre eligible for irldependent exarnirtation, tr

report im respect of rny exarnination of ynur ch$rity's accor.lftrts a$ carried out under
Eectiqn 145of theCharitiesAct20ll ('the2011Act'). lnc#rying outmyexamination
I hwe fsllowed the Dlte$tions given by the Charity Comnri$gion ,under section 145(5)
(h) of tl.uo 2011 Act.

lrtdependent examl lterf s'*tatement

I hw$ cornpleted my wxamination. I confirm thpt no matters havfi qome to rny
attention in connection with the examination giving me cau e to believe that:

. aqceffiting record$ wesg not kept in respect of the Company as required by
secthn 386 of the 2006Act; or

r the amounts do nnrt acrord with those resrrds; or
r thp amounts do nrut cornply with the relevaFt accounting requinements of $&ctiur

3gO sf the 2006 Affi otl'*er than any requirement that the accor"lnts give a 'true an€
fair view which is llot a *natter considered as part of an indep*ndent examlnation;
or

r the amounts have not been prepared in mnordance wiffr the methods ancl
principles of the Statement of Recornmend*rd Practice lrhr acuounting and
reporting by charit*es applicable to charitie$ preparing their aecounts in

accedance with t[re Fieancial Repontfing $tandard applibable in the UK and
Repnblic of lreland (Fffi 102\.

I hqve rB concerns and harc come acro$s ns pther matter$ in cmnnection witfra the
exenrination to whieh attention should he drawn in this rep6rt in order to enable a
prspqr understanding of tte accounts to hq reached.

Signed: h,o_lAAh^_
Name: 0avid Wilson FCMA

AddresE: Pincott Cott&ge, Flncotts Lane, West l{orsley, $ufrey KT?4 6JH

Date: 9e March 2022
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GASF MoY,fiR PROJHCT (Co*rrpany Numben 683@752)

Staternsnt of Flnanciul Activitims

For the year ended 31 August 201tr

Notes Unrestrirted Restritted Total 2021 Total 7030
(Restgted)

lncorne af*d endowmehtg frorn:

Donatlpns and legaci4r

Charitahle activities

0ther tnading activitids

Other

TOTAL

Expendi€qre on:

Employment Costs

Other flunning Cost$

TOTAf,-

N ET INCOME/(EXPEIYDITURE)

Transfe{ between Fu*ds

NET MGVEMENT IN FUI{DS

TOTAL FUNDS AT 31AUffiJsT
20?0
TOTAL FUNDS AT 31AU&J$T
20?1

3

4

s

47,629

fl8.,625

5,757

92,011

75,424

19,848

95,272

(3,261)

(3,261)

1$9,596

1S6,335

,T

6$,837

4,S,145

:11s,983

58,830

3L,793
gf,,623

2{,360

2*,360

2*,70L

5,fi,051

f

113,466

87,77L

5,757

206,994

L34,254

51,641

195,895

21,099

71,099

L88,797

209,396

s

1S9,696

85,151

8,260

203,107

111,234

42,863

154,097

49,010

49,01.0

L39,287

l*8,297

L4

L4
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GASP MO$OR PROJECT (Company Number 683G7P2)

Bnlan*e Sheet n*Is at 31 Augu$t 2C+*1

2Q2X 2020 {Restarqd}

NotelstfEf
FflXED ASWT5

Tangible l\$sets 10 t8,47q 23,463

CIJRIENTTASSETS

Debtors & prepaid expenses tt 7,363 2,946

Cash at Bank andrBn hand 258,092 221,940

CTTEDITCIHS

Deferred lncome

Accrued Eltpensrs

NET CURRENT ASSETS

NET

A$5ETS

Ft,NDS

Unrestr$cted furads

Restricted funds

t2 154,452\
(7,088)

190,920

(57,989)

(2,07'i.)

164,934

_?pgFqs* 1ry,?e7

156,33S 159,596

74 gge:* 4{,1Q1
LO9,3% 1ry.j.297

For the yew ended 31 August 20t1, the Charity was ertfitled to exemption frorn audit under $ection
477 of the Companies Act 2006 relating to smf,lI comprunles.

Di recters' responsi bil ities:

Ths Trustms have not required the charity to obtain an audit of its financial:$*atements for the
period in question in accordan@ with section 476:

o ?lm directors acknowledge their responsibilities for comptryirrrg with the requiremeRts qf the
Afi with respect to accounting records and the preparation of finar*tlal statements;

o These financialstatemgnts have been prepared in accordance with &e provisions

aplicable to corYlpanies subject to the srnall cornpanies regime and the Statement af
Reco m me nded F racticd for registe red cha rities,

Ap6lrovec{ by the Director$ on 9th March 2022 and signed on their behalf by

\4,. -= U.-
lan Watson * Chair of Trustee
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cA$ls MOTOR PROJHCT (Company Numben 683$?92)
Notes to the Fktmncial Stat$rnents forthe Year ending31l8l2}2l

frlqtes ts the finunciul statements fsr the ysiilrto S1 August 20t1

1. Apcpurting Policies

Seneral " Tkse financial $taternsflts have been preparnd under the historic Eost convention and in

actardam$ with the Firrancial EdFbrting Standard applicable in the UI( and Republic of lreland (FR$

X02[, the Charities SOnf {+n$fCIil} effective lst January 2019, the Compani* Act 2006, and'the
Cha sities.Ac't 20 1 1, as apprl ica blu ;tFor sm a I le r entities.

Gqhg Ccncern - At the tirfle of ilpproving the financial statements, the Trusthss have a reasonable

expectatloffi that the Chariity hax *dequate resoutrces t0 continue in operaticnal existence for the
foreseeahh future.

Charitabh funds - Unr+stricted funds are donations and other incoming resurces receivable or
gepgrate+d for the objerts of the u.harity without further specified purpose, Gf with a specified
punso$e hW not repayable if nc$ ubed in full and are S't*refore avallahle as pneral funds. Restricted
furds are to be used for rllsecific purposes as laid down by the donor dr grar$ provider or refunded if
not Fo used, Expenditu,re which fneets these criteria ia c$rarged to the respecttve fund, together with
a fair allocation of managemenfi arid support costs.

Inqnqfle - Voluntary inconle is received by way of donations and gifts and is irtdUded in full im the
Statemer*t of Financial Aotivitieu when receivable. Grants are recognised in fr,rH in the Staterrnent of
FinancialActivities in the period iin which they are reoeivable, unless they are tiine related on contal$
unfulfilled conditions in v,rhich q*rd unutilised grants ere carried fonvard in &e Balance Sheel:
Volunteer frime is not inclurded iri income, as per the Chgrities SORP,

Fixed Asee*s - Fixed as$eil$ are Seted at cost and depreciation is provided at r*tes calculated to write
offeaqh esset over its ex$6cted Hs€ful life as foillpws;

- Workshop eqiliprnentdnd motor vehichs ana depreciated over a fuur year period and
h"ffidings over a l.U year pdriod.
- Assets purchased in thA lear costins in excessof f500 are inrluded in the balance $heet
- All other assfis dre wrftt€n off in the rlear of purchase.

0qnatpd.Assets - Donaterj assefis are included in income at fair value find ard capitalized if the value
ir greater than f500.

GquernanEe Costs - These inclt-dn any Trustee expenses and any lndependertt Examiner's Fee.

Operatirw Commitments , The{h*rity operate$ from the Sandpit anttr pays rental for this usffie.

r.rFWLDN\sS168821-1
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cASp MOTOR PROJECT (Cornpany Number 683@792)
Notes to the Financial Statements for the Year endlng 311812021

2, Restat*ment of Prior Voars

Fpllowirtg a review, we have dwCided to change the irnplementaticn of our amounting p0licies,
rgsulfing inthe need to restatethe financial statemeflts for the ye-ar ending Stst August 2G?0.

1) Grant in*ome that had been rl.eferred is now recogni$ed in the year of receipt unless thE.r; are
time related or contain unfulfflled conditions.
2) 6rants for capital purchases Are now recagnised as fncome into a Restricted Fund. The Arnnount is

transfer:red to Unrestri(ted Fumcls on acquisition qf t$ie asset unless there is ia specific re$triqtion
preventilng this.
3) $ome ipdome previously clagsfrfied as Unrestricted has now been classified *s Restricted.
Expenses charged to these furds have also heen reclasslfied.
4) Opening balances for $st Septomber 2019 have bsen calculated to allow fol the above.

The maifl effects of the restatement have been to movo some Unre$ltricted lncome to Restrfcted
income, and to increase overdl reserves besause of Xl'ue reduction in Deferred lncome.
Tnbles emparing the Restated,nnd OriginaUy published SOFA and Balance sheet for 202fr are
shown helow.

HFWLDN\50168821-1
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GASP MOilOR PROJECT ($ompany Number 683G7S2)
Notes to the Firrancial Statqvnents forthe Year endinS 31r*/2021

3. Fondbns and Legaciet

Donati@1s and Legacies incpm* irtcludes grants rece,fued for the general ac&i'u{ties of the rharity, as

opposed to specific courses. The trustees ar€ eltrernely grateful to all of ttmso who have provided

suppprt" The charities and qthgr organisations which supported us in the prIOd are listed below

4, Eharfiable Activitiee

Chpritahl* Activity income refresents sums received from schools for speciiflc courses and sgms

received from grants with perfunrtrance conditipnr. The trustees are extrerflely grateful ts aH of
thqsg w*ro have provide$ suppsrt. The charltieg and other organisatione w{:rlch supported u$ in thq
period Ere listed beloyu

5, Ptherlncome

Other incpme represents miscryllaneous sums receiveri including bank inte,rest of f 12 (f175 in

2010) and income from the dieposal of workshop materials no longer in us*.

Chafler fiussell Spechlys Con*rrrunity Fund {CF$) (clleman Trust
Epnor* yia Local Givlnrg Garfield Weston
tililden Cbaritable Trust J Chaplin Esq.

Np Feer Eridse ?he Albert Hunt Trust
The Borrows Trust ?he Communitv Foun&tibn for Surev
The Masonic Charita ble Fqur"dmtion The Mrs Smith and MerntTrust
The Offire of the Polite and Crlme
Cpmmlbrloner

Yhe Peter Harrison Foundation

The Wetes Foundation

AE Mardv Charitable Trust EXON ESSO

Geoff Heninston Foundatloft Oame Sarah Goad

l'Ush Sheriff Youth Auyards filo Fear BridEe

Speedomick The Betty Riselv Trust
The KFC Foundation UNUM

Sally Vsrah Walton Charitv
WokimlBoroush Councii

T,|FWLDN\561S8e21-1
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GASP MOflOR PROJECT (Company Number 683q792)
Notes to the Fin*ncial Statements f0r the Year ending eil812A21

6, Bosts

Overheed, Support and EeliveryCosts were incurredqs follows.

Ernploygrent Costs

Other Running Costs

Remt and premises cost*

lnsurancer

Consunrables

Nlarketirry
Vehicle rnaintenance and fud

Depreuiation

0ther cosE
Total ot$rer running cost$

Total re*Eurces experded

0peratipnal
Adrnin & fi4anagement

Total

20tL
f

t34,254

12,418

4,824

3,748

468

1,951

4,997

23,245

51,641

185,895

2A20
(Restated)

f

LLL,234

L3'922

4,*2t
2,734

332

2'L45

5,986

L3,423

42,863

154,097

7. Trueteos

None of tfre Trustees{or any pen$ons connected with them) received any temuneration or benefi#sr

from the charity during tlre yearand there werq no qxpenses reimbuysed. ,There were no related
party tramsactions except a$ shswn in Note L6.

B. Empbyees

The aveuage monthly numberof employees during thq year was

202L
Numher

5

4

9

2020
Number

5

3

8

Nc em$oy€e received nrore thun f60, 000 ln salEry and benefits during tle year.

9. Future commitmenh

There is no contingent or comrrhitted expenditure (2010 Nil).

HFWLDN\581 08821-1
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GASP MOTOR PROJECT (Gompany Number 683Gr792)
Notes to the Flnancial Statqmgnts furthe Year ending31lfll2}21

I0- Tangible Fixed Aesets

Buildings Workshop Workshop Total
Eguiprnent vehicles

ffsf
coft
Balance 31. August 2020

Additiorrs

Falance 31. August 2021

Depreciatian

Balance 31August 202"0

Charge tor the year

Balance 31. August 2021

Net boqk yalue 31 August ?0El
Net boqk value 31 Augu*t ?0&

Buildings llYorkshop
E€EiPment

fC

Worlphof Total
vehkles

11,7fi8

0

lL,7W

2,819

L,L7L

4,0G0

7,7Q9

8,879

1L,7m
0

lL,708

1,659

1,17CI

2,929

&87S
10,049

?,550

0

7,550

'r,L52

254
7,406

1dt4

398

7,550

0

7,550

fi,607

545
'{,r52

398

943

38,'{03

0

38,403

24,2L7

3,562

27,779

10,624

14186

s

20,595

17,808

!18,403

!9,947
4,T70

24,2t7

14186
648

57,567

0

57,661

34,198

4,987

39,185

L8,476

23,463

f

39,853

17,808

57,65L

28,713

5,985

34,198

29,453

11,640

Co$t

Balance Sl August 20L9

Additi0Hs

Balance 31" August 2020

Deprpcia{ion

Balaqce 3l August 2019

Chprge {on the year

Balance 3l August 2020

Net hock ualue 31 Augu*t ?0&
Net hock yalue 31 August tr0I9

?019 and 2020 Figures are rest&ed

HFUILDN\s0168821-1
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GASP MOYOR PROJHCT (Company Number 683G792)
Notes to the Flnancial Stat$ments for the Year endtng 91fi12021

11. Debters

Amoqntsfalling due within one year:

$choelkbtors
Prepaid Expenses

12. Credltore

Amognts falling due within one year:

Deferred lncome - Restrigted grants {see l,lote 13)

Defened lncome - Others

Other Creditors

Total Oporating Grants

Dtferred
lncome at

t lslza

{

s6,3;38

{3. gpennting Grants

The charitable activities of the qharity include the follsuring restricted incorne, some of which has

been deferred. The Trustees ccnsider that it is not appropriate to show indlridual amounts W donor

becau$e thia may be dirclosing pr,rr$licly sensitive infonnation.

2021
f

5,100

2,263

l02L
f

161,62fr
(82s)

(7,088I

Less

DeferrEd
lncoms

et
fll8la-

fi

53,S2?

2920

{ftestate{
E

o

2,945

202A

[&estatedl
€

{56,338)

{1,651)

lz,DTLl

Income
Received

in the
Year

€

6L,272

Less

Transfer$
Out

f

4,837

ilrlet
lncpme
taken in
the Year

{i

4S,1,46

Dufing the year, f4,837 from the Community For{n&tion of Surrey was transfurred to Unrestricted

Fund$ with the agreement of sre donor.
The Trurtees consider that Opsrational grants for spacific courses are perfcrrnance-related granB

and should have inconre defened in proportlon to tte number of courses Undelivered at year end.

These cqurses are sirnllar in nature to those provided to schools which can he deferred as

unrestrieted income. If this Restrhted lncome had not been deferred then:
i) Restricted deferred irucome would be zero;

ii] Restricted income fou K21 would have been higher by f7,289 (2S10 lower by f5,&91);

ii{) Restricted Closing Rererves for 2AZl would have been higher by fS3,627 (Restricted

Closing Reserves for 20$0 higher by f56,338).

HFWLDN\5q168821-1
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GASP MOTOR PROJECT (Cornpeny Numher 6ffi4792)
Notes to the Financial Statements lbrthe Year endingS,ll*12021

14. Movo*,n*nt in Restricted Funds

The trustses consider that it is not appropria1e to show individual amounts by donor because this

may be disclOsing publicly sensitive information.
Movernent in fmds

Donations and Legacies

Operatir*g Grants (see Note 1&J

Total

Edance at lncoming Les$ [es$ &lance at
1,l9l2} ftesources Resqumes Transfers ?.LlSl2r.

Expen$ed Out

ff€g€

d8,7A1 65,837 41,477 53,061

49,L46 49,L46

z8,7AL 114,983 90,6t3 - 53,051

15. Taxatlon

The compa.ny is exempt from forporation Tax on its charitable activities.

16. Rela*ed party transaction*

During t|re period the following related party transactions occurred.

Mrs Margaret Jack (Trustee of grant giving trust) - Betty Riseley Trust gave f7J00 to the charity as

a performance related grant,

HFWLDN\sS168821-1
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