
 
 

Annual Report 
2022 

 
 

  
 

  
 
 

  
This is an extract from the full 2022 
Annual Report which covers 2021 activity.  
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2021 Financial Report and  Accounts.
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Financial Review 2021 

1. Overview 
The church funds were in credit throughout 2021 and at the end of the year. 
 
Total Income for all funds was £265,911, a rise of £6,052 (2%) relative to 
2020, whilst Total Expenditure was £265,244, a £33,122 (14%) increase, 
resulting in a £667 surplus - much below the £27,737 surplus in 2020. 
 
The total of all Voluntary Giving (including Gift Aid and Legacies) rose by 
£3k to £140,021, though approximately £33k of this was one-off giving – 
including £5k in legacies. Underlying this giving is a base of regular/planned 
giving totalling about £95k (including gift aid), which grew slightly. 
 
Fundraising activity resumed in 2021, contributing to the increase in income.  
 
One of the most significant features of the 2021 results is the £33k 
increase in total expenditure. The major reason was a £27k rise in total 
cost of the Little Fishes pre-school, mainly staff costs. Some of this is one-
off, associated with the transition to a new manager, cost of temporary 
staff cover during Covid sickness absence, and cost of implementing the 
new rigorous requirements of the Early Years Foundation Stage statutory 
framework. However, the EYFS changes will lead to higher costs in future 
years as well. 
 
Other cost factors included: 
 

• A £15k increase in Church Repairs, Maintenance & Improvements 
to cover roof repairs recommended in the last Quinquennial 
Inspection report, and upgrade of the church lighting system. 

 
• A £6k increase in Parish Share paid to Guildford Diocese – this was 

partly an increase in underlying fee, partly because a rebate was 
received in 2020. 
 

• The increases were partially offset by lower administration cost 
(because no staff cost and a higher cross charge of printer costs out 
of administration to the magazine), lower spend on the house (25 
Broad Ha’penny), and the cessation of depreciation charge on the 
house.  
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2. Reserves 
The policy of the PCC is to hold sufficient unrestricted funds to ensure 
that costs for the following six months can be paid, to have a reserve for 
major church fabric repairs and a reserve for redecoration of the 
vicarage.  
 
The level of unrestricted net current assets/liabilities (£128,612) at the 
end of 2021 was slightly less than six months’ expenditure (£132,622); 
and those assets include those notionally allocated to specific unrestricted 
funds. 
 
3. Movement in Reserves 
During 2021 total funds increased from £266,922 to £267,589. Of this 
amount, £2,900 is in newly-created Restricted Fund and £136,076 is tied 
up in the book value of the house (25 Broad Ha’penny), which is used as 
accommodation for the Youth and Children’s Minister. 
 
Until 31/12/20 the house had been depreciated at 2% per annum (£3,776) 
but in 2021 the PCC decided to stop further depreciation and hold it in 
the accounts at the 31/12/20 book value because its market value is 
significantly higher. 
 
4. Funds 
4.1 The Church Fabric Sinking Fund 
This is in theory to enable any major work to be carried out when 
needed, in conjunction with associated fundraising. Although some repair 
and improvement works were carried out in 2021, these were paid from 
the General Fund (with the help of a grant from The Dyers Company), 
and nothing from the CFS Fund. So at the end of 2021 the Fund stood 
unchanged at £30,000.  
 
4.2 The Little Fishes Solvency Fund 
This is to ensure PCC funds are available to sustain operation of the pre-
school and is normally set to a value equivalent to six months’ of LF 
expenditure.  To achieve this, £13,271 was transferred from the General 
Fund to the LF Solvency Fund at the end of 2021 to increase it to £52,223 
(50% of 2021 costs). 
 
4.3 The Vicarage Redecoration Fund 
This is to cover costs for redecorating the vicarage as and when they 
arise. The balance remained unchanged at £3,000.  
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4.4 The Russell Harvey Organ Fund 
This fund derives from a legacy left by the late organist. While the funds 
are not restricted, the PCC has so far only used it for costs that are 
related to the organ, though there was no such expenditure in 2021. The 
very small increase over the year came from interest earned on the cash 
on one of the deposit accounts. The balance is £24,853 at end-2021. 
 
4.5 The House Reserve 
This represents the accounting value of the house in Broad Ha’penny - 
£136,076 at end of 2021. The market value is likely to be significantly 
higher. 
 
4.6 The Vicar’s Discretionary Fund (2) 
This was set up to provide funds for the Vicar to use at his discretion if a 
compelling charitable need arises. The PCC agreed in November 2021 to 
transfer £1000 to this from the General Fund. This is additional to what is 
now referred to as the Vicar’s Discretionary Fund (1) which held £1,042 
at 31/12/21. VDF1 will be used and exhausted first. (VDFs 1&2 are similar 
in terms of availability for use by the vicar, but totally different in 
accounting terms – VDF1 is held as a Liability on the balance sheet.) 
 
4.7 The Bursary Fund (Restricted) 
This fund was set up in 2021 to hold donations given to help people 
attend the St James’ Lee Abbey weekend in April/May 2022. It held £400 
as at 31/12/21. It may be used in future for similar purposes, with distinct 
sections for different needs if appropriate. 
 
4.8 The Audio-Visual & IT Fund (Restricted) 
This fund was set up in 2021 to hold donations from individuals and a 
grant from Binsted Parish Council towards a new AV system for the 
church. It held £2,500 as at 31/12/21. 
 
4.9 The General Fund 
This is the retained income fund for running the church operations on a 
day-to-day basis. The aim is to build this up as a buffer against future 
deficits on the Income and Expenditure account, to a level such that 
further funds could be allocated elsewhere. The balance has dropped 
sharply in 2021 from £34,054 to £17,536 as at 31/12/21 because of a 
£2,233 deficit on the General Fund Income & Expenditure account and 
the transfers to other Funds, particularly the £13,271 top-up of the LF 
Fund.  
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5. Funding Sources and use of Funds 
49% of income came from voluntary giving (including Gift Aid but 
excluding Donations/Grants and Legacies) and a further 41% came from 
Little Fishes. 
 
31% of total expenditure was for the Parish Share Fee which is paid to 
the Diocese, and 39% was spent on Little Fishes costs; with the balance 
used to run the church and develop its outreach to the village, 
particularly in ministry to young people. 
 
Surplus cash is held in the CCLA Church of England Deposit Fund to 
ensure that social, environmental and ethical considerations are taken 
into account when investing. 
 
6. The Coming Year 
The 2021 Income and Expenditure account yielded a very small overall 
surplus only because approx. £33k of one-off giving, grants and legacies 
was received, overcoming a large increase in the Little Fishes cost base. 
 
The underlying financial situation is that regular, predictable expenditure 
continues to exceed predictable income so the 2022 Budget shows a 
significant deficit: and that is while still budgeting for little beyond essential 
expenditure. 
 
Andrew Fewster - PCC Treasurer  
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Appendix A 

End of Year Accounts 
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Appendix B 

2021 Independent Examiner’s Report 
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