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Walmer S$t. Mary w St. Saviour — Annual Report for 2021

Administrative information

St Mary’s Church is situated on St. Clare Road, Walmer; St Saviour's Church is situated on The
Strand, Walmer; The Blessed Mary of Walmer church is situated on Church Street, Walmer. It is part
of the Diocese of Canterbury within the Church of England. The correspondence address is The
Parish Office, Elizabeth House, 32 St. Mary’s Road, Walmer, DEAL. CT14 7QA

The Parochial Church Council of the Ecclesiastical Parish of Walmer St Mary w St Saviour was
registered as a charity with the Charity Commission on 10th March 2009. The working name of this
Charity is ‘Walmer PCC'. Walmer PCC was constituted under the Parochial Church Council
Powers Measure (1956) which came into effect on 274 January 1957.

Walmer PCC members, who are Trustees, are elected at the Annual Parochial Church Meeting
and those who served during 2021 were:

Incumbent: The Rev'd Canon Seth Wiliam Cooper Chairman
Associate Priest: Carolyn Wood

Curate Steve O'Connor

Wardens: Mrs Mavis Stevenson

Mr Richard Harris

Deputy Wardens: Mr Jerry Swallow
Ms Jane Lopacka

Representatives on the

Deanery Synod: Mr Paul Henderson
Mr John Featherstone
Other Ministers: Mr Malcolm Sawyer (Reader)
Elected members: Mr Vic Kelly Treasurer

Mrs Jane Annesley
Mrs Sylvia Bowley
Mrs Jennie Cooper
Mr Chris Flint

Mrs Marie Genin

Miss Monica Hawkins
Mr Jack Roberts

Mrs Tina Roberts

Mrs Jane Sharp

Mrs Lesley Smith

Mrs Nichola Sparkes
Mrs Janet Stephenson
Mrs Val Le Vaillant



Structure, governance and management
The method of appointment of PCC members is set out in the Church Representation Rules. All Church
attendees are encouraged to register on the Electoral Roll and stand for election to the PCC.

The PCC members are responsible for making decisions on all matters of general concern and importance to
the parish including deciding on how the funds of the PCC are spent. To this end the Trustees are given an
infroductory booklet, ‘Trusteeship — An infroduction for PCC Members’, produced by The Archbishop’s Council.

Given its wide responsibilities the PCC has a number of committees each dealing with a particular aspect of
parish life. These committees are all responsible to the PCC and report back to it regularly. Their deliberations
are received by the full PCC and discussed as necessary.

Objectives and Activities

Walmer PCC has the responsibility of co-operating with the incumbent, the Rev'd Canon Seth Cooper, in
promoting in the ecclesiastical parish the whole mission of the Church, pastoral, evangelistic, social and
ecumenical. It also has maintenance responsibility for the three Churches, Parish Hall and Parish Office.

Financial Review

The financial statements have been prepared in accordance with accounting policies set out in notes to the
accounts and comply with the charities governing document, the Charities Act 2011 and Accounting and
Reporting by Charifies: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland published
in October 2019.

This financial year has been very difficult due to the continuing impact of the Covid-19 pandemic which
caused the closure of churches and the cessation of services. This resulted in continued reductions in planned
giving of £13k plus the loss of a non-recurring grant £10k, which was offset by an increase in legacies of £20k.
The end result being a net shortfall of £3k.

Expenditure also decreased by £2k.

The final outturn resulted in a deficit of £9,177 similar to 2020.

Details of the income and expenditure are:

Total receipts on unrestricted funds were £139,493 of which £99,014 was unrestricted planned voluntary
donations and also within which is included £16,352 from gift aid, which is in line with the average over the
previous three years. Restricted income and donations fotalling £11,308 were also received and which
includes £10,000 from an anonymous donor. A full analysis of the restricted funds received are shown in note
11 to the accounts.

The legacies were received from the estates of W Davey £15658, S Valentine £5000, and G Barwick £1000.
The £28,800 remaining from the Belinda Martin legacy from 2019 by the PCC for a project(s) specifically in her
memory continues to be held in a designated fund.

£158933 of unrestricted funds was spent to provide Christian Ministry from Walmer Parish Churches, including
our contribution to the diocesan parish share which for the year was £96,587 and which largely provides the
stipends and pensions and housing for the clergy. The sum that the churches in the deanery have to find is
shared between the churches according to an agreed formula.

£2,282 of restricted funds was also spent on Christian Ministry.

Net movement in unrestricted funds was a deficit of £18,901

Net movement in restricted funds was a surplus of £9,026

There was an increase in value of our endowment funds of £698

During the year total fund balances decreased from £254,273 to £245,096

Despite the impact of Covid 19 the PCC is looking better than the early forecast indicated.



However, the Financial Review Group continues to look at potentially increasing income, reducing costs and
the future use of the PCC's assets. This will enable the trustees to ensure that the charity’s future remains
secure. We have adlready implemented monthly reporting of the cash and estimated I&E position to the
trustee chairman, fogether with a Risk Register and Assessment protocol in line with accounting
recommendations.

Reserves Policy

This PCC attempts to maintain sufficient funds for the purpose of properly maintaining its various properties. In
the case of the Parish Hall and Elizabeth House funding is administered through the Plant Committee. In the
case of the Church buildings, it is administered through the PCC Committee and restricted funds are held
within the main accounting system. We are looking intfo increasing the balance in reserves to provide secure
funding for future requirements.

Investment Policy

It is our policy to invest our fund balances with the CBF Church of England Deposit Fund.

The financial statements have been prepared in accordance with the accounting policies set out in nofes to
the accounts and comply with the charity’s governing document the Charities Act 2011 and Accounting and
Reporting by Charities: Statement of Recommended Practice applicable in the UK and Republic of Ireland
published on 16 July 2014 (as amended of Update Bulletin 1 published on 2 February 2016).

Public Benefit
The Trustees have referred to the guidance from the Charity Commission in relation to public benefit when
reviewing the charity’s aims and objectives and in planning future activities.

Review of the year 2021

Open lives, open hands, open churches

“Make a joyful noise to the LORD, all the earth.
Worship the LORD with gladness; come into his presence with singing.
Know that the LORD is God.
It is he that made us, and we are his; we are his people, and the sheep of his pasture.
Enter his gates with thanksgiving, and his courts with praise.
Give thanks to him, bless his name.
For the LORD is good; his steadfast love endures forever,
and his faithfulness to all generations.”
Psalm 100

Like 2020 this review for 2021 could be dominated by the Coronavirus pandemic but as I said last year it’s not the
pandemic itself that’s worth writing about, but the wonderful response that you, the people of the churches, have
made to it.

The continuing online recorded services (what a blessing to the whole Benefice, thanks to Jean Winn and her
team); the diligence of wardens, deputies, and sacristans in making sure that when we were able to return to our
churches for worship they were safe places to be; the new things that have come along like ‘broadcasting’ our
Sunday morning worship on the web (thanks to Jane Hambling and the Download team); for continuing to ‘meet’
in groups via video conferencing (the Lent course on the environment was a particular success and again built
relationships across the Benefice); all of this, and much more, has meant that we made a positive response to the
demands of the pandemic.

Thanks must also go to the Wardens, financial team (esp. Vic, our treasurer) and others who have been grappling
with the difficult financial position that the pandemic has put the parish in. 2021 saw the first year that Walmer
Parish Churches have been unable to pay our parish share in full with such a large shortfall that it’s difficult to
know how we will make it good. A small team appointed by the PCC are looking in to ways to make our properties
more economically advantageous to us but that is a long-term strategy. Thank you to everyone one of you who give
so generously to keep the life of our churches flourishing — every penny that you give helps toward the mission of
the church.



Mentioning our Wardens, a big thank you must go to Richard Harris for all his work for the churches as Warden
over many years and thanks to Jerry Swallow for picking up the responsibility again at short notice (and to Lesley
Smith for agreeing to be deputy in Jerry’s place...). The role of Warden can be both rewarding and a challenging
responsibility so thank you to Jerry and Jane Lopacka (also parish Warden), and Lesley and Sylvia Bowley (also
Deputy) for all that you do.

The pandemic and its effects have inevitably brought changes to the way we do things and one of those is that we
chose not to run our usual Summer Fayre but to take advantage of a ‘charity’ stall slot at Deal market a couple of
times a year and to run fundraisers at St Saviour’s church that will coincide with events on Walmer Green. This
proved successful at an August Bank Holiday trial and so will continue. Thanks to Chris Flint and his team for
organising this. Thanks as well to Tina Roberts and her team for a very successful Christmas Fayre which not only
raised money but also created positive community contacts.

It was a delight to be able to return to church worship for Palm Sunday and to have (an albeit muted) Easter
celebration. As always, our worship is enhanced by fine music with grateful thanks to Chris Lockyer and the choir.
It’s also a joy to have Chris Berriman joining us to play the organ at St Saviour’s. However, we miss Leo Forsdyke
(who is now in a care home) dearly and who played at St Saviour’s for many years. Thanks must also go to those
who volunteer to set up the church for our services, read, lead intercessions, welcome and much more — we are
truly blessed by the ministry of so many.

Pastoral needs among our congregations were still amplified by the pandemic with more people unwell, or
deciding (rightly so) to be cautious about returning to ‘normal’ life. Rev’d Steve, Paul Henderson and the pastoral
team continued to offer pastoral care and support to the bereaved, our congregation ‘at home’, and in our local care
homes. Likewise, ministry to those asking about baptism and weddings continues. May | say a personal thanks to
Nicola Sparkes, Jane Sharp, and Monica Hawkins who help with these occasional offices.

Our parish administrator Elaine Wickenden continued juggling home and office working, closing and re-opening
the parish hall and Elizabeth House through 2021.... Her assistance with so much of our parish (and indeed
benefice) life is invaluable.

As with each passing year 2021 saw changes to our congregations. We have welcomed some new faces who have
quickly become familiar and we have said goodbye to others. Among those who have died were Evelyn Whiting,
Peter Bannister; Peggy Bannister; Gill Barwick; Ted Hibbert; Melodie Morrison; Edna Elliott; and Malcolm
Griffiths. We continue to commend them into God’s mercy and pray for comfort for their mourning families.

Among the many thanks noted above should also be added the many who will count toward my sins of omission (!)
and of whom, indeed, | am unaware of the contribution they make to our church life — thank you as well.

I say this each year but there is no other way of saying it because its true: the support of my family and friends,
ministerial colleagues, parish officers, and many others, is something that, however many clever words | may find,
mention of here can never be thanks enough. The blessing of our shared lives together is a blessing from God and,
for that, I am truly grateful.

with every blessing.

The Rev'd S Cooper ~ Februsry 2022

Churchwarden’s report 2022.

e Grants — grant funding enquiries made for repair to St Saviour’s path and community hubs with Derek
Murphy, local councillor.

e Lighting - faulty lamps replaced in St Mary’s by Peter Smith, electricians

e Property - Finance and Property Team discussions on-going. To report at the next PCC meeting.

e EE Telecoms - IRIS Service Delivery wish to replace or refurbish much of the telecoms electronics and
transmission dishes in the tower. An on-site meeting is envisaged for them to explain their plan.

e Lead Levels — in the water to St Mary’s. The unflushed supply is 3x recommended safe levels but flushed
water levels are well within Southern Water recommendations. Discharge pipe added to the vestry tap to aid



flushing. Please run the tap in the vestry for 3 minutes discharging to outside initially using the hose
attached.

e Quinquennial repairs - arranging with Colman’s to mortar the cracks as recommended in the quinquennial
report for BMW addressing items 19.01, 19.05, 19.06 and 19.09

St Savour’s Churchwardens Reports for Annual Report

There has been a gradual trickling back of people as we emerge out of Covid, although we remain cautious.
My thanks go to all who have contributed to the continuance and enhancement of our worship.

Last summer Paul Henderson, Steve O’Connor and myself conducted a process regarding outreach, focusing on
church growth and greater use of St. Saviour’s building and facilities. The major outcome is the decision to
appoint a part-time Outreach Worker.

The organ has had a couple of repairs, paid for by donations.

Due to falling paint and plaster above the east window, the altar was moved forward to make the area safer and
this will remain in place until needed repairs are done.

Seth is seeking quotes for required work as per the last Quinquennial Report.
Seth has obtained quotes for repairs to the pathway and is applying for funding grants.

The vestry floor is deteriorating and is a priority. Ecclesiastical Insurance is being approached regarding
replacement of the vestry carpet that is damaged due to a leaky roof.

The Gardening Group is developing.
Jane Lopacka — Churchwarden

St Saviour’s Community Garden

The first task was to become a recognised group, draw up a constitution with a chairperson and treasurer, hold
an annual AGM and have a separate bank account. With this established, one can make application for a grant
from Dover District Council for suitable projects, for example, a shed, benches, water-butts, skip hire and
renewing the footpath at St. Saviours. Also, a recognised group can apply to be registered as a Community Project
Caretaker which would allow the use of maintenance equipment from Dover Council depot at Mill Hill.

A constitution and bank account are ‘work in progress’. The group will remain within the ‘umbrella’ of the
Church. Seth has given us a copy of the Constitution for the Friends of Walmer Parish Churches for reference, and
we will consult with the PCC Treasurer, Vic Kelly, regarding a separate bank account.

Once we are a recognised group, we will plan an open event to launch St. Saviours Community Garden.

Jennifer Stevens

Annual Report from the Plant Committee

Annual Report from the Plant Committee
Due to the Covid-19 pandemic the Walmer Parish Hall and Elizabeth House closed for hire on the 4th November
2020 and didn’t reopen until 17th May 2021.

Parish Hall

The hall is in good order and there is no major work earmarked for 2022.

Rental income this year has been significantly reduced due to the pandemic however, since May 2021 regular
hirers have returned to the hall along with children’s party bookings and income is starting to return to pre-
pandemic levels.

At present the land at the rear of the Parish Hall is let to Adamson’s bringing in £3,000pa. The lease has expired;
rental monies are still being received but this lease needs to be reviewed and renewed. The Plant Committee will
be contacting Mr Adamson to make these arrangements now that he has completed the required changes to his
business accommodating the petrol station expansion.

Elizabeth House



The house is in good interior decorative order and before the pandemic hit, it was used for many church activities
and by community groups. At present the regular groups have not returned to the house but a number of new
bookings have been made including a social group for the hard of hearing/deaf, well-being workshops and first-
aid courses. It is hoped income will slowly start to build back to pre-pandemic levels.

Due to loss of rental income the following improvements have been deferred:
e  Fire doors and handrails to be installed
e  Downstairs cloakroom redecoration and sanitary ware replacement (Pending reordering plans).

The Plant Committee have also covered the cost of the defibrillator servicing and maintenance for 2021.

Summary

As you will see from the accounts the finances are currently in good order. Due to the pandemic, we have
continued to operate in a ‘minimising cost’ mode, keeping all expenditure to essential items only thus ensuring
we can meet our core operating costs.

Our thanks go to Mike Terry for his excellent expertise in role as Treasurer and to Elaine in the Parish Office for all
her hard work dealing with the bookings and supporting the committee to keep our premises Covid safe. It has
been another very challenging year.

Steven Wickenden — Chairman of the Property Committee

Pastoral Team
Despite the difficult times we have been able to meet on a regular basis and discuss our visits to
people’s homes and the care homes. The latter has been problematic due to the virus but Paul has
been able to visit Carlton Lodge to record a short service for the residents in the garden area. Also,
Seth, Jerry and Paul have been able to visit Ami Court to conduct communion services and a special
Christmas service. On May 14" (Saturday) at 10.30am, we shall be holding a service at St Mary’s for all
those bereaved relatives and friends who have lost loved ones. As we have not been able to have this
service for the past two years, we shall be inviting all those who have experienced loss, going back to
2019. Thank you to all those who have made visits to individuals, in their hoes and in the care homes.
Paul Henderson

Deanery Synod

We have been able to meet mostly by Zoom, to discuss local and national church issues. Much
discussion during the past year has been about parish quota amounts and how they are calculated.
There was a visit to the deanery last autumn and another one is planned for next September, from
Bishop Rose. She is keen to visit schools as well as churches with the emphasis on mission and
evangelism. At our last meeting, Seth gave a talk on his investigation into rural ministry last summer
and it is hoped that a meeting for lay ministers and readers can be organised soon. This had to be
shelved during the past few years due to the pandemic.

Rev’d Monica Cameron has been appointed as Priest in Charge of Upper Deal benefice and there has
been the licensing of an interim minister, Kirrilee Reid, in the Eastry benefice.

On the financial front, there is approximately £6,700 in the accounts and there was a £2,000 grant from
the diocese last year.
Paul Henderson

The Friends of Walmer Parish Churches - 2021 Report to the APCM

Sadly, due to the restrictions imposed because of the Covid-19 pandemic, The Friends were not able to carry out any
hands-on fundraising events during 2021 so

everything was put on the back burner till things begin to open up again and people feel comfortable about getting
together.




The bank account at the end of 2021 held £4,193.87.

Once again, we have to report that the numbers of paying members of the Friends have dwindled to around

20. They bring in an amount of

approximately £500 per annum. The fall off is due in part to many of the members being elderly and no longer with
us... People seem more than happy to get

involved and pay for tickets to an event to help raise funds but somewhat more reticent about committing to an
annual amount to support the churches.

Liz Mott - Friends of Walmer Parish Churches committee member

Electoral Roll
The Church Electoral Roll currently has 194 members enrolled.
Jane Sharp — Electoral Roll Officer

Annual report to the APCM February 2022 — The Downs Church of England Primary School

In September 2021 The Downs CEP school began its school year with a new senior leadership team.

We all hoped that we would be back to 'normal’ school life following the two years of disrupted learning that our
community had faced due to the global pandemic. However, we have continued to be faced with significant
challenges relating to staff absence, child absence and Coronavirus outbreaks.

We are extremely fortunate to have the support and engagement of our Church community. With additional
precautions in place, we were able to have a whole school Harvest Celebration and the year 3 and 4 Christingle
service. These were the first visits to St Mary's Church in two years and each was a very moving experience for us
all. Our school choir was also fortunate enough to perform at St Mary's Church Christmas Fair.

Reverend Seth is a regular visitor to The Downs CEP School and was able to attend year R, 1 and 2's Christmas
showcases in school.

In addition to this, Seth and Hendy visit one-year group per week to lead class worship.

The strategic vision of the school is supported by the Church members who it on the Governing body and
regularly engage in monitoring and development.

We look forward to developing our relationship with the Church community over the coming year.

Natalie Luxford — Headteacher



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
WALMER PAROCHIAL CHURCH COUNCIL
1 JANUARY 2021 : 31 DECEMBER 2021

Independent examiner's report to the trustees of Walmer Parochial Chureh Council
| report to the charity’s trustees on my examination of the accounts of Walmer Parochial Church Council (the Charity) fo the year ended 31
December 2021,

Responsibilities and basls of report
As the charity trustees of the Charity you are responsible for the preparation of the accounts in accordance with the requirements of the Charities
Act 2011 ("the Act’).

1 report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and in carrying cut my examination | have
fellowed all applicable directions given by the Charity Commission under section 145{5){b) of the Act.

Independent examiner's statement
| have completed my examination. | confirm that no material matters have come to my attention in connection with the examination giving me
cause to believe that in any material respect:

L accounting records were not kept in respect of the Charity as required by section 130 of the Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set out in the Charities

(Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a true and fair view which is not a matter
considered as part of an independent examination,

1 have no concerns and have come 3¢ross no other matters in connection with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

Peter Higson

Higson APS Limited

45 Queen Street

Deal

Kent

CT14 6EY
28/10/2022
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WALMER PAROCHIAL CHURCH COUNCIL
STATEMENT OF FINANCIAL ACTIVITIES
1 JANUARY 2021 : 31 DECEMBER 2021

Unrestricted Restricted Endowment Total Funds Total Funds
Funds Funds Funds 2021 2020
Note £ £ £ E £

Income & Endowments
Donations and legacies 2{a) 99,014.00 11,306.00 - 110,320.00 113 455.00
Other trading activities 2b) 2477200 - - 24,772.00 20,243.00
Investments e} 146.00 2.00 - 148.00 200.00
Charitable Activities 2(d) 15,120.00 - = 15,130.00 12,080.00
Dther incoming resources 2e) 430,00 . - 430,00 7,265.00
Total income 139,492.00 11,308.00 - 150,800.00 153,245,00
Expenditure
Charitable Activities Ha) 158,281.00 2,282.00 - 160,563.00 162,547.00
Raising Funds 3{h) 80,00 - - B0.00 18600
Loss an Sale of Fixed Asset 3k} 32.00 - - 3200
Net Income/{expenditure)
|Before Othet Investment Gains) - 1890100 9,026.00 - - 987500 - 948800
Het Gaing on Investments k) 698.00 698.00 314.00
Total Net Income/{Expenditue) - 18,901.00 9,0256.00 69800 - 97700 - 817400
Transfers Between Funds 12
Net Movement in Funds - 18,901,00 9,026.00 698.00 - 9,177.00 - 8,174.00
Total Funds Brought Forward 202,542.00 46,856.00 4,875.00 254,273.00 263,448,00
Total Funds Carried Forward 183,641.00 55,882.00 5,573.00 245,096,00 254,274.00

The notes of pages 14 ta 15 form part of these financial statements



WALMER PAROCHIAL CURCH COUNCIL
BALANCE SHEET
AS AT: 31 DECEMBER 2021

2021 2020
Note Unrestricted Restricted Endowment Total Total
£ £ £ £ £

Fixed Assets
Tangible Fixed Assets 9fa} 160,000.00 160,000.00 160,864.00
Investment Assats 9(b) §,573.00 5,573.00 4,876.00

1£0,000,00 - 5,573.00 165,573.00 165,740,00
Current Assets
Debtors 10 4,571.00 4,571.00 8,903.00
Shart Term Depasits 1,871.00 2,7711.00 4,642.00 4,640,00
Cash at Bank & In Hand £8,340.00 55,393.00 123,733.00 103,430.00

74,782.00 58,164.00 132,946.00 116,973.00

Liabilitles: Amounts Falling Due In One Year
Creditors 1 53,423.00 53,423.00 28,442.00
Net Current Assets 21,359.00 58,164.00 7%,523.00 £8,531.00
Total Net Assets ___181,359.00 58,164.00 5,573.00 245,096.00 254,271.00
Parish Funds
Unrestricted 12 154,841.00 154,841.00 172,539.00
Unrestricted - Designated 28,800.00 28,800.00 30,000.00
Restricted 12 55,882.00 $5,882.00 46,356.00
Endowment 5,573.00 5,573.00 4,876.00

183,641.00 §5,882.00 5,573.00 245,096.00 254,271.00

Approved by the Parochial Church Council on Monday 25™ April 2022

The Rev'd Canon Seth Cooper (Chairman)

V HKelly (Treasurer) __’_‘\“‘5("”

Swallow (Church
J (Chu Warden% j’Q A0
Jane Lopcka (Church Warden) 9@

The Walmer Parochial Church Council is a charity in England/Wales. The address of the Registered Office is given in
the charity information of Page 1 of the Financial Statements. The nature of the charity's operations and principal
activities are to co-operate with the incumbent, The Rev'd Seth Cooper, in promoting the ecclesiastical parish the
whole mission of the church, pastoral, evangelistic, social and ecumenical. It also has maintenance responsibility

for the three churches, parish hall and parish office.
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WALMER PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS
1 JANUARY 2021 : 31 DECEMBER 2021

ACCOUNTING POLICIES
Basis of preparing the financial statements

The financial statements of the charity, which is 3 public benefit entity under FRS 102, have been prepared in accordance with the Charities SORP{FR5102)
‘Accaunting and Reperting by Charities: Statement of Recommendid Paractise applicable in the UK and Republic of lreland {FRS 102) jeffective 1 January 2018)",
Financial Reporing Standard 102 ‘The Financial Reporting Standard applicable in the UK and Repubdlic of ireland' and the Charities Acts 2011, The financial
staterments have been prepared under the historical cost convention, as modified by the revaluation of certain assets.

The financial statements do not include a cash flow statement on the grounds it s not a farge charity.

Going Concern
The financial statements are prepared on a going concern basis under the histarical cost canvention with na uncertainty, The financial statements are prepared in
sterling which is the functional currercy of the PCC

Income
All income Is Fecognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is probabla that the incame will be received and
thie amaount can be measured reliably.

For donations to be recognised the charity will have been notified of the amounts and the settlemeant dale in writing. If there are conditions atttached to the
donation and this requires a level of performance before ntitlement can be obtained then the income is deferred until those conditions are fully met of the
fulédllment of those cenditions is within the contrel of the charity and it is probabie that they will be fulfilled,

Donated facillities and denated professional services are recagnised in income at their fair value when their economic benefit is probable, it can be measured
rafiably and the charity has control over the itern. Fair value is determinad o the basis of the value of the gift to the charity. For example, the amount the charity
would be willing to pay in the open market for such facilities and services. A correspanding amount Is recognised In expenditure.

No ameount is included in the financial statements for veluntear time in fine with SORP (FRS 102). Further detalis is given in the Trustees Annual report.

Where practicable, gilts in kind donated for distribution to the beneficiaries of the charity are included in stock and donations in the finansial statements upon
recelpt, If it is impracticable to assess the fair valie at recigpt o if the costs to undertake such a valuation outweigh any benefits, then the fais value |5 recognised
as a component of donations when it is distributed and an equivalent amount grised 35 charitable dit

s

Gifts in kind donated for resale are included at fair value, being the axpected proceeds from sale less the expected costs of sale. Where estimating the fair value is
practizable upon receipt it Is recognised in stock and “income from other trading activities”, Upon sale, the value of stock is charged against “income fram ather
trading sctivities” and proceeds are recognised as “income from other trading activities”. Where it is impracticable to falr value the items due to the volume of
Jow value items they are not recognised in the financial statements until they are sold. This income is recognised within "income from ather trading activities™.

Fixgd asset gift in kind are recognised when recievable and are included at fair value. They are not deferred over the life of the asset.
For Legacies, entitlement is the earlier of the charity baing notified of an impending distribution or the legacy being received. At this point income Is recognised.

on legacies will be notified to the charity however it is not possible to measure the smount expected to be distributed. On these occassions, the legacy is
troated a3 a contingent asset and disclosed.

Interest income is recagnised as the PCC's right tio recieve payment is established.

The charity recleves government grants to compansate for the impact of the Covid -19 pandemic... Income from government and other grants are recognised at
fair value when the charity has entitlement after any perfarmance conditions have been met, it |s probable that the income will be recieved and the amount can
be d reliably. If entith Is not met then these amounts are deferred.




WALMER PAROCHIAL CHURCH COUNTIL
MOTES TO THE FINANCIAL STATEMENTS
1 JAMUARY 2021 : 31 DECEMBER 2021

Expanditure
Lisddiities are recopmized 35 expenditure a4 saon as thers s 2 legal or construstive cbligation commikling the chaily to that sxpenditars, it i= probable that 2
transler ef aeanaeniz benefits wil be required in sstthmnt and the amount of the chigation can be meazured refably.

Espenditure Is poroentind Ner en an eccrual Basts and has besn classified under headings that sgrragite all cost related to the cxtagary, Where costs cannot be
drecily aitrbund to particular hisdings thay have been allocatnd to activitias on & basis consistent with the use of resources.

Gramis and danities s accounted for wien pald over or when awarded, if that award ereates 3 binding or monibroctive sifigation on tre FOC, The dicoaian
parish share i scocwted for when due. Amounti reckved apeciically for mission are daah with as restricted funds. Al othar @xpenditure |3 gneraly recogniad
wihien it s incurred nd acsausted for gross.

Sppert custs are those that assist the wark of the chariky but do not divetly represent charfiable activities ared inciude office codts, povirnarce costs,
admimistrative snd payroll costs, They e incured directly in support of exponditure on th abjects of the charity and incude projct management carriud out
Elasbeth howss. Whare suppart costs cannat be direstly attdbuted to partioulsr Beadings, they bave 10 be alocated 1 cast of raliing funcs and expenditures an
charfable sctvilies on a il cansatent with use of the recurced.

Tangitile faed assets
b 30 Far a3 conakcrated and benelice property of any kind s sucluded from the itmutary definkion of "dharity” by eetian 10{2) (&) and [ of the charitins Act D011
susch assats are not capealised in the financial sislemanti.

Wciaabls church furnishings are capitaksed at cost and depreciated sver their uselul econamic §Fe atber athar than where safficint ol intermatian ls swafable.
In this =ads e ibemn is not capitaied, bt all iveevs ane included in the Church's inveatony in any case,

Depreciation is proviced at ike following annwal rabis in ordar to wnte off sach aiget ever its estimated usefil e,

Fraa el il Proper by =nl
Plarit and Ecuipment = 2% on cost

b deprasintion Is prowded on buildings 42 the cuiseatly estimated residunl valua of the pooperties i3 vt Imes bhas gheie carrying wabue and the remaicing ussful
W of these mxssts curreetly eaneeds S0 yeary, 5o 1hat sy depreciation charges would b immaterial

A impairment review i5 cartied cul esch year-and and any resubant loss identified incloded in lirune for tre year

&

Tawation
The chasity i okt from toan its cha itable sctivties

Fund accounting
Uriestricted funds cam ke uged in accardance with the charltabile cljeciies at the decration of the huiees.

Restricted Tunds cam anby be used For particusr rastricted purposes withis the etjectives of the chasty, Restrictions arise wiven specified by the donce o wien
funds are raisad for partioular resiriched puipedes.

Endowmment Ferds arm pistrictd fards that must b reteised as tnost capital either permanenily or subject bo 2 decnstionary power 1o spend capisal ax income,
aivid whare the wss of sny ireame or ather benafit dered fraem the cagital may be restricted o unredncied.

Furtbar ssplanaten of the naters and purpeses of each fund is chaded in this retes 1o the financal statemen
Invesiments

Ivessments guoted on & reccgnitsed stock exchange or whoi valus desives from them se valusd &l market value at the year and, Ofhaer invastment assets are
Inchuded at POC's best estimate of markal value.

Short term doposiis
Thase are the cash held on degeait elther with the CEUA or &1 e bank,
Debiters and credibors reclevahlspayakle within one yesrt

Delbitors and cradilars with no stated intarmat rabe aeed receivable or payable withis one year are recorded a1 ransaction price, Ay losses fram impicment are
relognEad in expendibue.



Note

2b.

2¢.

2d.

2e.

Income And Endowments

Donations and Legacies
Planned Giving:

Envelopes & Standing Orders
Tax Recoverable

Callections (Open Plate)
Legacles

PoW@Kidz & Youth Group
Downs Bibles

Non Recurring Grants etc.

Donations, Appeals, Flowers St. Marys, ete.

Other trading activities
Magazine Adverts

Hall & Elizabeth House Lettings
Fund Ralsing

Rents

Friends Activities

Investments
Dividends/interest

Charitable activities
Use of Church Buldings
Organ Fund

Fees

Courses

St Marys Coffee
Magazine Sales

Other Incoming Resources
Fees From Canterbury
Refunds

Insurance Claims

Total Income

WALMER PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS
1 JANUARY 2021 : 31 DECEMBER 2021

Ur ricted ricted End Total Total
Funds Funds Funds 2020
£ £ £ £ £
48,213.52 48,213.52 54,712,00
16,2838.53 63.00 16,351.53 18,038.00
6,484.89 6,484.89 3,684.00
21,658.45 - 21,658.45 2,000.00
105.79 105.79 -
- - 370.00
- - 10,000.00
6,262.67 11,243.02 17,505.69 24,652.00
99,013.85 11,306.02 - 110,319.87 113,456.00
- . 550.00
7,538.00 7,538.00 5,589.00
4,234.35 4,234.35 .
13,000.00 13,000.00 13,000.00
0.09 0.09 1,104.00
24,772.35 0.09 - 24,772.44 20,243.00
146.29 1.46 147.75 202,00
146.29 146 = 147.75 202.00
50.00 50.00 210.00
200.00 200.00 100.00
14,698.00 14,698.00 11,391.00
130.00 130.00 -
- . 95.00
52.06 52,06 284.00
15,130.06 = - 15,130.06 12,080.00
300.00 300.00 1,013.00
. - 103.00
130.00 130.00 6,149.00
430.00 & - 430.00 7,265.00
139,492.55 11,307.57 > 150,800.12 153,246.00




EXPENDITURE

Church Activities

Danations to Charilies
Cleigy Allowances
Upketp of Services
Organiit's Eic . Fees
Assistant Clergy & Statf
Hual, Light, Water

Repiii - Furn Fits.Praperty
Ensurance

Pagish Shara
Dowes Bibdes (Restricted)
Organ Tuning & Repalrs
Major Repalis & Redecoration
Fias tn Canbesbany
Wpkmip af Charch Yards
5% Marys Flowars

Flang Commdies Expenses
Oiffice Adminisbration
Coirses Expenses

Weh SEn

Bank Charges

Suppent Costs

Gifts

Frofessoaal Fees

Ralsing Fumds
Qher Fundralsing Evenits
Frimnds Expfies

Lassan dispodal of Fiead Avel

Total Expenditure

ANALSIS OF SUPPORT COSTS
[Ras!
Olfica Administrakion

TRUSTELS' REMUNERATION AND ENPEMSES

WALMER PAROCHIAL CHURCH COUNGIL
MOTES TO THE FINANCIAL STATEMENTS
1 IANUARY 2021 : 31 DECEMBER 2021

ungestricted Reiteictad Entbarwrrient Tatal Tatal
Funds Fungls. Funds 2021 o0
£ E £ £ £
12700 127.00 45000
1,73347 1,733.47 3,650.00
L2sas 1,200.94 117300
3,100.50 310050 2,879.00
E - FAA.O0
523995 L B, 26000
7,606.00 2,154.60 8, T60.6D 5,176.00
12,62812 12/688.12 10,454.00
6, 527.00 ag,587.00 544003
. Y00
[ ) 67320 ‘Ba0.00
- . - 1,690.00
10,655.00 10,855.00 440,00
304,00 - 300.00 TI0E0
. . - 5200
437000 4,271,060 4, 5300
140465 11,434,65 122700
I6.EQ 2460 000
- = 1.00
CHRSE 698,55 541,00
ET4.24 BT M BO9.00
185,00 - 18800 A57.00
. = = 1,008 00
158, 27805 1,281.60 _160,55%.63 162,547.00
£0.00 BO.00 S0.00
- - . 136,00
BR.OD - - 8000 185,00
32.00 - — 3200
198, 390.03 2,781.80 - 160,671.63 162,733.00
2021 1020
§74.00 BO0.00
11,435.00 13,717.00
13,3000 13,026,060

Thee frustess nuither pecetvad or wabved sny femuneration during the yesr, (2000 Hil}
T trustees did mol receiv @ty esgnes reimbursed durisg tha year (2020 M)
Espendas redisursed to the vicar 854 curata dufing the yeor ameunied to E1,201 {2020 £4,038]

RELATED PARTY TRANSACTIONS

Thoern v res related party lransactions fer ke year ended 31 Decernbes 2021, (2020 M1}



WALMER PARDCHIAL CHURCH COUNCIL
MOTES TO THE FINANCIAL STATEMENTS
1 JANUARY 2021 : 31 DECEMBER 2021

STAFF COSTS
CMPLOYEE INFORMTATION
The awerage nemher of erployees duing the year was as fellows:

01 20
1.5 i5
EMPLOYMENT COSTS 2001 2
E £
Wages ard 18lerisd BG0S 9,726

Ma emglayens rcehed emalumsnts in sacess of £60,000

Tha 2021 figure inchsdes £1,220 of furtough income.

DONATED GOODS AND SERVICES

Tha three chrreies within Walmer parish rely an 3 team of valusteers to arcure its mission is carled out as afrctivaly and sfficlently 85 possible, and this equeally sppiles to the
\wia thar bulidings vig: 1k Parish ball and ERcabseth House. The wicar and curate are Fully engaged leadars, and the parish office administratar and bea arganists are smployad
by the pasish. Dtherwite a langs group of volunteers Laks on o mévellany of tasks. Same roles ane signilicant swch as church wardans and treasurer, chalr, property committes,
Eriends of Walnr churchos, and the parish magazine, (lhars are engaged in olhes less time consuming rebes but no less important overall, Their voluntanring contributes
significantly tovwands the pursuit of on-geéng church activities, This velunieering does nat spear in ke parksh accounit,



a.

ah.

WALMER PAROCHIAL CHURCH COUNCIL
MOTES TO THE FINANCIAL STATEMENTS
1 JANUARY 2021 : 31 DECEMBER 2021

FIXED ASSETS Freehold Land Equipment Total
and Buildings
£ £ £
TANGIBLE FIXED ASSETS
COST
At 1 lanuary 2021 160,000 2,160 162,160
Disposals - 2160 2,160
At 31 December 2021 160,000 G 160,000
DEPRECIATION
At 1 January 2021 1,256
Charge for the year - 432 - 1,728
Disposals - . 1,728 - a432
At 31 December 2021 0 ] -3, 160
MET BOOK VALUE
At 315t December 2021 160,000 4] 160,000
ar 31st December 2020 180,000 1,256 161,296
Investments (Endowment) Listed Investments Total 2021
Market Value 1st January 2021 4,876 4,876
Met gain (lass) on annual revaluation B8 G5B
Markeat Value 315t December 2021 5,074 5,574




10.

11.

WALMER PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS
1 JANUARY 2021 : 31 DECEMBER 2021

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Gift Ald - Income Tax Recoverable
Other
sundry Debtars - Plant Committee

Tatal

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Plant Committee

CDBF Fees

Heating (British Gas + Gas Bottles 5t Saviours)
Church Supplies

Gardening St Saviours

Viking Office Supplies

OtherOffice Supplies

Astra UK - Professional Fees

Church Repairs

HMRC

Accrual for Chegue not yet presented 5016 - Chris Tyler Inv 0059
Deal Town Hall - Fund Raising

Gifts

Payrall Charges December

Other

Total

2021 2020
£ £
3,164.00 6,200.00
400.00 249.00
1,007.00 106.00
4,571.00 8,903.00
2021 2020
£ £
875.00 46.00
49,898.00 25,955.00
244.00
212.00
100.00 70,00
199.00 274,00
259.00 123.00
1,008.00
1,433.00 435,00
192.00 117.00
40,00
50,00
50,00
90.00 30.00
164.00
53,422.00 28,442.00




WALMEER PARDCHIAL CHURCH COUMNOIL
ROTES TO THE FINANCIAL STATEMENTS
1 MRUARY 2021 1 31 DECEMBER 2021

FUNDS
STATEMENT GF FAIEE - CURRBERT AR alasen it L1 Ehoairipg Rridwees Enpnadiiig Galni f feanee] Trarafer Bilarvn ol 94020
[ [ i
Unrppricted tuads
Ganaral hnd L35 1,437 |343, 597 RLEE ]
Fanl Comimbtia A anes (A4} L AL H]
Deilgnated Py
Bebrdy Liarkin =T Lok Ay
Rgatrieied Fandt
5k Sasiound ALeoant mi i
Flosur Fued ELTY i e
Fkific Furel " 5
5t Sareners Decoration LAsa i 1695
Frieads [General R L34 & B0
Dugeira Bzl m1 Tl
Wainad Mary of Walmar AAE7 AAET
Cllarwd W ndomn Daors $t Mang LY ui
Padagacis e diz L€
Tewue Apgasl Arson [{EE1] Fih]
st Hesrba 2,50 [k 245
Frienddt of Walmar Churches L 51
S s Chvirch L 10,000 Izmm 1105
Thee Chiirdren'y Sachety 1w ELed B2
ndawrmart band AR EaR 5EH
FIFIL] Iﬂei {1ERETT} FE - Mﬁ.m
Raslsicted Furds
Tha reuresed funss are resideal balancss held i the O8F Church of England Depaii Fund drivng frecn seler gealects b thie swsat that the requiement dor ine reviiicled fund miy arive agels in 3 futuie, Othie
Resiriched Fund batances e beald Par igecific prafecti in the anficipanion that these are Imph bed T the mesrfuture,
Endeament Fuads

T srafnarmsrt fasdh a1a long term e ments moed pid by [ha Digease al Cavlerbury 35 Custodan,

ARRLTIS OF HET ASEETS BETWLEN FURDS
Analyrh of setassans bebwaen fendy - aurrant pariad

Uresatskisd Endawment Fuads Rrsirdaved Furdy Tatal Fandy
Fuadi
H £ 3 £
Targhi Foosd dspis B0 D000 160,000,060
Fiaud Amat Irssomente S TLA 557400
Curmant A ety A O Rl S8 16300 13522700
Sraeciicii dus within s yeai - SLAIRDY - FR3ATILD
Telal 13354100 5, 57 00 “Ihﬂ 34T M'
ARALYSE OF NET ASSETS BEDWEDH PURDS foon threed]
Anslnls of act aiiets havwsen fundi - pilas paciad
Uarsstricied Erdareres] Fundi [Eritibned Fuaads Tedal Funss
arada
[ [ 3 L 3
Fargifbbe Fand Ssisn 153,824 0 ARLEESDO
Fhansd Auaan nveimann. A MM 00 & 87600
Curreni Msein i 48, B3E.00 IIESTA00
Credtory dus within cre goe - TR 00 - FLEEFE ]

Fetal 203 535,00 4,876 00 4,!"5"_.& 4 37




WALMER PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS
1JANUARY 2021 : 31 DECEMBER 2021

COMPARATIVES FOR THE COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Endowment Total
Funds Funds Funds Funds

Income & Endowments: £ £ £
Voluntary Income 108,441 5,014 0 113,455
actlvities Generating Funds 19,139 1,104 a 20,243
Income fram Investments 180 12 a 202
Church Activities 12,080 1] o 12,080
DOther incoming Resources 7,265 0 7265
Total Income 147,115 6,130 ] 153,245
Expenditure:
Church Activities 159,868 2679 0 162,547
Raising Funds 50 136 0 186
Total Expenditure 159,918 2,815 0 162,733
Met Gains on Investments 314 314
NET INCOME (-DEFICIT) {12,803) 3,315 314 (9,174}
RECONCILITION OF FUNDS
Total Funds Brought Forward 215,345 43,541 4,562 263,448

TOTAL FUNDS CARRIED FORWARD

Total 202,542 45,856 4,876 254,274
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WALMER PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS
1 JANUARY 2021 : 31 DECEMBER 2021

ACCOUNTING POLIIES
Basis of prepacing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in accordance with the Charities SORP{FRS102)
‘Accounting and Reporting by Charities: of ded Paractise applicable in the UK and Repubtic of Ireland {FRS 102} (effective 1 January 2019},
financial Reporing Standard 102 ‘The Financial Reporting Standard appficable in the UK and Republic of Ireland’ and the Charities Acts 2011. The financial
statements have been prepared under the h 1 cost as modified by the {uation of certain assets.

The financial statements do nat include a cath flow statement on the grounds it Is not a large charity.

Golng Concern
The financial statements are prepared on 2 golng concern basis under the |
sterling which Is the functional currency of the PCC.

cost ion with no inty. The financial are prep in

lncome
All income is recognised in the Statement of Financial Activities once the charity has entitlament to the funds, It Is probable that the income will be received and

the amount can be measured reliably.

for donations to be recognised the charity will have been notified of the amounts and the settlement date In writing. If there are conditions atttached to the
donation and this requires a level of perf before entith can be obtained then the Income Is deferred untit those conditions are fully met or the
{uifillment of those conditions Is within the conteol of the charity and it is probable that they will be fuifilted.

Oonated facittities and donated profi 1 services are ised In income at thelr fair value when their lc benefit is probable, it can ba
eceliably and the charity has contro! over the item. Fair value is detarmined an the basis of the valve of the. g-fl to the dmily. for example, th- amount the charity
would be willing to pay in the open market for such facilities and services. A ding amount ! p

No amount Is included in the financial statements for volunteer time in fine with SORP {FRS 102). Further details Is given in the Trustees Annwaf ceport.

Where icable, gifts In kind d« d for distri to the beneficiaries of the charity are Included in stock and donations in the financial upon
recelpt, if it Is Impracticable to assess the fair value at reciept or if the costs to undertake such a vafi igh any benefits, then the falr value Is recognised
asa of d: when it s distributed and an equivalent 2mount recognised as charitable expenditure.

Gifts in kind donated for resale are included at fair value, being the dp ds from sale less the expected costs of sale. Where estimating the falr value is
practicable upon receipt it is recognised In stock and “income from other mdln‘ activities™, Upon sale, the value of stock is charged agalast “income from other
trading ies” and ds are d as “income from other trading activities™. \yhere It Is impracticable to fair value the items due to the volume of
low value iterns they are not din the financial until they are sold. This income Is recognised within "income from other trading activities®.

and are Included at falr value. They are not deferced over the life of the asset.

Fixed asset gift in kind are gnised when

For Legacies, entitiement is the earller of the charity belng notified of an impending distridution or the legacy belng received. At this point income Is recognised.
On occasion legacles wiff be notified to the charity however it is not possible to the amount d to be distributed. On th the legacyis
teeated as a contingent asset and disclosed,

Interest lncome is recognised as the PCC's right tio recieve payment Is established.

The charity recleves grants to for the Impact of the Covid <19 d Income from and other grants are recognised at
(air value when the charity has entit} after any perf: Jitions have been met, It is probable that the Income will be recieved and the amount can
be measured refiably. If entitiement is not met thea these amounts are deferred.




