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SOUTH EAST STAFFORDSHIRE CITIZENS ADVICE BUREAU
trading as CITIZENS ADVICE SOUTH EAST STAFFORDSHIRE {‘CASES’)

HOW CITIZENS ADVICE SOUTH EAST STAFFORDSHIRE DELIVERS PUBLIC BENEFIT

During the year Citizens Advice South East Staffordshire (“the charity”) provided advice to
benefit the residents of Lichfield District and Tamworth Borough.

CASES very quickly changed from delivering services face to face at our offices and outreach
venues to being a digital service, with paid staff and volunteers answering the telephone on
our dedicated phone number and emails from their own homes.

Where necessary we made telephone appointments and clients delivered paperwork
through our front doors, which was processed by our splendid admin team who remained in

our offices throughout.

We were pleased that, in March 2021, our telephone number became Freephone (a service
provided by Citizens Advice).

The advice provided is free of charge to clients but there is a cost to the charity irrespective
of where it is delivered including;

¢ Training and support to volunteers
¢ VYolunteers expenses

e [nsurance

e IT & Telephones

¢ Administration costs
e Salaries of Specialist Caseworkers, Administrators and Management.

We also assisted people through the following projects;

Help to Claim — assisting claimants to make a successful claim for Universal Credit, working

with Lichfield & Tamworth Job Centres
Evolve — helping unemployed people to become closer to the job market & into work or

training
Energy Advice — assisting people to find the best energy deal and to access initiatives such

as Warm Home Discounts and Priority Services Register
Making Money Count — working with families on a one to one basis to increase their skills in

money management
Our free, confidenttal, impartial advice and information —

¢ Supported 5,765 people {(including household members and children)

s £2,636,000 Debt re-scheduled, including £946,000 Debt written off

s Value of benefits advice £3,990,000

o Other financial gains of £31,876, achieved through helping clients with switching
energy supplier, refunds and cancellation rights and unfair practice remedy.



SOUTH EAST STAFFORDSHIRE CITIZENS ADVICE BUREAU
FOR THE YEAR ENDED 315T MARCH 2021
DIRECTORS' REPORT

The directors present their report to the members, together with the accounts for the year ended 31 March
2021.

Objectives and activities

The charity’s objects are to promote any charitable purpose for the public benefit by the advancement of
education, the protection and preservation of health and the relief of poverty, sickness and distress In
particular, hut without limitation, for the benefit of the community in South East Staffordshire and
surrounding areas and persons contacting the charity by telephone or electronic means.

The strategies employed to assist the Charity to meet its objectives include:-

Providing a comprehensive service of information, advice and assistance to clients on such subjects as
welfare benefits, debt and money preblems, employment, housing, censumer, family and personal
and many other problems.

Committing to working within local and wider strategic partnerships, steering groups and sub-
committees, to ensure that the experiences of cllents and advisors inform the planning of services
and making of strategy throughout South East Staffordshire.

Developing and strengthening the charity to meet the changing needs of our clients and take
advantage of any new opportunities for furthering aur objectives.

Working with other Citizens Advice local offices across the country to develop and coordinate the
Citizens Advice network

The company Is preciuded by its Memorandum of Association from making distributions by way of dividend.
Achlevements and Performance
The charity’s advice services have been provided in a number of ways, including —

e telephone calls through our own dedicated telephone number on Citizens Advice Adviceline
(Freephone from 15 March 2021)

e email advice through our website

» wehchat through national website

s alimited number of face to appointments when safe to do so

During the year under review, the charity’s advice services benefited 5,765 people (Including 515 children and
773 ather adult members of the household affected). Of this number, 1,678 people were helped with simple

queries. We helped these people with 16,189 issues.

The charity rescheduled £2,636,000 of debt through our Caseworkers and also by supporting our clients to
help themselves by assisting them in maximising their Income, drawing up a financial statement and drafting

letters for them to send to their creditors.



SOUTH EAST STAFFORDSHIRE CITIZENS ADVICE BUREAU
FOR THE YEAR ENDED 31ST MARCH 2021

DIRECTORS’ REPORT

{Continued)

Achlevements and Performance {Continued)

The value of welfare beneflts advice to our clients is estimated as £3,990,000. The charity also helped cllents
with other gains, including energy saving, consumer issues and charitable payments, totalling £31,876.

Services were targeted [n the areas where there is most need. In the year under review, the top 6 such wards
providing clients in Lichfield District were Curborough, Summerfield & All Saints, Stowe, Chasetown,
Chadsmead and Boney Hay & Central. In Tamworth Borough, the top 2 wards were Amington and Glascote.

Casework

Durlng the year the charity provided casework in debt and other subjects through our Caseworkers funded by
Money and Pensions Service (through Citizens Advice) and (for part of the year} through a Caseworker funded
by Michael Lowe’s Charity to provide money advice in Lichfield City and Mary Slater Charity to provide advice,
including welfare benefits, and support to sick and poor people in Lichfield City.

Tralning

Training was provided for advisers, caseworkers and other staff in various subject areas and also in the use of
various IT programmes, GDPR, etc. Training sessions, courses and meetings were held online using Zoom and

Google Meet.

Volunteers

In addition to the time given by the Trustees, the charity receives a vast amount of voluntary support and
assistance for the provision of our advice services and administrative support. During the year this amounted
to some 3,100 hours the financial value of which is estimated at some £273,716, including feeling less stressed,
less reliance on NHS, being mare engaged in their communlty and enhanced career and job prospects.

Weekly volunteer meetings were held online to support our wonderful volunteers and ensure that any issues
which arose were guickly addressed.

The charity currently has 52 volunteers, including Trustees (although 12 are unavailable until it is safe to return
to our offices).

Evolve

Funding for our project known as Evolve was secured from The Big Lottery and the European Social Fund to
extend it until end of 2022. The lead partner is Steps to Work and the aim is to assist those people who are far
removed from the job market to become job ready, into work or training,

Participants come from within our client group, many of whom have not been able to work for some time due
to a number of factors, for example health lssues and caring responsibifities. Participants are also referred to

us by partner organisations.

Staff on the project were willing to work flexibly which included; meeting people in their front garden or in a
local park and photographing documents through office windows when lockdown was at Its height. WhatsApp

was also a useful tool.
Help to Claim

This is a project which started in April 2019, funded by DWP through Citizens Advice. We operate In
partnership with tichfield and Tamworth Job Centres and answer telephone calls on the national Help To Clalm
telephane line. The aim is to ensure that people’s claims for Universal Credit are made as expeditiously and
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(Continued)

Achievements and Performance (Continued}

as accurately as possible, including help with online and digital issues. The national phone line and webchat
have been the main methods of service delivery.

Energy Advice

We have a number of projects through which we can help people to get value for money on their energy costs
and ensure they are signed up for schemes such as Warm home Discount and Priority Services Register.

Through our Energy Advice Programme and Big Energy Saving Network Project we helped aver 240 people and
households to reduce their energy bills and secure their supply.

Making Money Count

This was an innovatary project that visited families in Lichfield District in their own homes to help them gain
skifls in money management. As this can take a time to have an effect we also arranged with charities to
provide blrthday presents for children and similar one off expenses for which the families hadn’t been able to
budget and save. This successfully transferred to one-to-one telephone support at the start of lockdown and

finished on 31% March 2021.

Michael Lowe’s Charity & Mary Slater Charity

We are grateful for support from these lacal charities which enables us to give Lichfield city residents excellent
support and advice in debt Issues and in the area of welfare benefits. As well as employing experienced
casewarkers we are able to train volunteers to give help and advice in such areas as completing Personal
Independence Payment and Attendance Allowance claims and can help with reviews and appeals as necessary.

Premlses

Although, for much of the year, it was not possible to admit cllents to our offices we were able to spread our
staff acrass both offices to facilitate a safe working environment and, by use of ‘bubbles,” ensure that service
delivery would continue at the other office should any staff contract COVID.

We were able to use our offices to facllitate social distanced training of new volunteers In the practical matters
that make such a difference.

We took the opportunity to carry out repairs and upgrades to our Burntwood office.

Financlal Review

As noted earfier in this report, the COVID pandemic has greatly affected the charlty’s operations, but, in
addition, it has had an unexpected effect upon the charity’s finances.

As in recent years the continuing reduction in general [unrestricted] funding has continued, but because of our
past successful defivery performance, the charity had been asked by our restricted funding providers to
increase our client numbers with associated increases in funding. In addltion, with the proposed changes to
the Citizens Advice delivery model, the charity was provided with £20,000 to get this up and running {and Into
next year). On the negative side, because of COVID the charlty’s donation level dropped by approximately
£2,000. The overall effect of this was an Increase in income of some £28,000

Despite COVID the charity had striven to provide as full a service as has been permissible under the
government restrictions. Our funders’ proposals for the charlty to see mare clients has meant a su bstantial
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{Continued}

Financial Review (Continued}

Increase, some £52,000, in salary and office costs, but savings of some £12,000 In travel, premises and
governance — a nett cost increase of some £40,000

This means that the charity has achieved an overall surplus of £7,710.

In summary, the charity’s results were

Income £ 365,919
Expenditure £ 358,209
Overall surplus £ 7,710

The Statement of Financial Activity is set cut on page 15 of the Accounts.

Whilst the charity has achieved an overall surplus of £7,710, it should be noted that Unrestricted funds (See
Note 11.3} have fatlen from £318,188 at 31% March 2020, to £305,480 at 31° March 2021 equating to a
shortfall of £12,708. This was primarily due to incoming resources falling to meet outgoings for Core / General
Advice services provided.

Reserves Policy

Total Reserves £515,228

Less: Restricted Funds (£ 25,640)
Tanglble Fixed Assets {£349,783)

Unrestricted Funds available (free reserves) £ 139,805

The Unrestricted funds available amount to approximately 5 months’ running costs {excluding depreciation)
based on current activity levels.

In the Trustees’ view, the reserves should provide the charity with adequate financial stability and the means
for It to meet its charitable cbjectives for the foreseeabie future.

The Trustees propose to maintain the charity’s reserves at a level which is at least equivalent to three months
operational expenditure and have done so having regards to its manner of operation of likely funding streams.

The Trustees review the amount of reserves that are required to ensure that they are adequate to fulfll the
charlty’s continuing obligations on a quarterly basis at their finance meeting.

Plans for future periods

The charity continues to seek ways in which it can carry its work forward and reach those in need.

The charity has a 3 year Business Plan to ensure it meets today’s needs along with the future. The charity’s
strategic aim continues to be to provide a high quality service to cllents whilst increasing accessibility. The
charfty will also continue to present clients’” problems and experiences to local and national government and
others in order to help to improve services and legislation where necessary. The charity will continue to play
an active role in influencing strategy within Lichfield District and the County of Staffordshire. The charity’s
membership of Cltizens Advice Rural Issues Group is a great source of informatlon and support when looking
at the needs and problems experienced by residents living in rural areas.
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Plans for future perlods {Continued)

The long term future of the organisation and its services are constantly at threat and the charity continues to
explore new ways of worklng and synergies in order to make the best use of scarce resources and continue to
provide a much needed service to residents of Lichfield District. We will incorporate lessons learned during the
Coronavirus emergency into future Business Plans, which will include greater accessibility through non face to

face means Including telephone and wehchat.

Members of the Trustee Board

Members of the Trustee Board, who are directors for the purposes of company law and Trustees for the
purpose of Charity Law, who served during the perlod and up to the date of this report are set out on page 12.
We were all saddened by the death of Mike Burns in September 2020. Mike had played a full part in taking the

charlty forward.

Independent examination of the accounts

Company law does not require the accounts to be audited, but, If not audited, Charity Law requires thatan
Independent Examiner’s Report be provided by a qualified accountant. The Trustees have appointed Messrs

David Evans & Co to undertake this work.

This report has been prepared In accordance with the Statement of Recommended Practice — Accounting and
reporting by Charities 2018 and advantage has been taken of the exemption available to small entities.

Approved by the board of directors on 24'" August 2021 and signed on their behalf by

Mg

John Griffiths
Director

24" August 2021
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{Continued)

Structure, Governance and Management

The company began operating as an advice bureau on 1% April 2009, as a result of the merger of the
Burntwood and District Citizens Advice Bureau {opened in 1983) and the Lichfield and District Citizens Advice

Bureau {opened in 1969).

Governing document

South East Staffordshire Citizens Advice Bureau is a charitable company limited by guarantee incorporated on
11* February 2009, and registered as a charity on 5% March 2009.

The company was established under a Memorandum of Association, which established the powers of the
charitable company and is governed under its Articles of Association.

Membership of the company is avallable to:-

a individuals over the age of 18, who are interested In furthering the work of the charity and who are
not paid or volunteer workers of the charity

b organisations interested in furthering the work of the charity.

In the event of the company belng wound up, members are required to contribute an amount not exceeding
£1.

Since 1* April 2016 the charity has been trading as ‘Citizens Advice South Fast Staffordshire’ {CASES), in
accordance with Cltizens Advice national branding guidance.

Organlisational structure

Under the terms of the Articles of Associatlon the Trustee Board shall comprise a minimum of 3 and a
maximum of 15 members, and the first trustees were the subscribers to the Memorandum.

Trustees are either:-

a elected at the annual general meeting (a maximum of 10}, who shall hold office from the conclusion
of that meeting
b co-opted by the Trustee Board (provided that at no time shall the number exceed 7)

Other than at the first three annual general meetings following incorporation, all elected Trustees shall retire
at the third annual general meeting following the annual general meeting at which they were elected, but they

may be re-elected.

In addition, the Trustee Board may utilise Its powers under the terms of the Articles of Association to delegate
the day to day running of the charity to a Management Committee, whose members will serve for and under

similar terms to the Trustee Board.

Recruttment and appointment of Trustees and the Management Committee

The directors of the charitable company are its trustees for the purpose of charity law, and under the
company’s Articles are known as the Trustee Board. They are recruited following open advertising and

appointed following a formal selection process.



SOUTH EAST STAFFORDSHIRE CITIZENS ADVICE BUREAU
FOR THE YEAR ENDED 315T MARCH 2021

DIRECTORS’ REPORT

{Continued)

Structure, Governance and Management {continued)

Trustee Induction and training

The charity aims to recruit trustees with a range of skills and knowledge in the areas of work carried out by the
organlsation and experience of charity/business management. They currently include people with experience
of local government, business, NHS and the third sector.

New trustees are Invited to the charity to [earn abaut the work undertaken, the way the charity operates and
to meet staff and volunteers. They recelve an induction pack that includes trustees’ roles and responsibillties,
information about the charity, and Citizens Advice (the National Association of Citizens Advice Bureaux)

policies and procedures.

Training for Trustees is available, through the charity and Citizens Advice. As required, Trustees are members
of the followlng sub-committees — Finance & Strategy; Human Resources & Policies; Fundralsing & PR.

Related parties

The charity Is a member of Citizens Advice, the National Association of Citizens Advice Bureaux throughout the
United Kingdom. Membership of the national association is condltional upon a Citizens Advice Bureau
adhering to rigorous standards in respect of its governance, personnel practices and the quality of its advice
services. Since 1° April 2017, Citizens Advice Membership Scheme requires self-assessment, augmented by a 3

yearly audit.

Risk Management

General

Information and support that assists the charity in risk limitation, is available through Citizens Advice, including
service specifications and professional indemnity, policies and procedures, employment legislation, DBS
records, staff tralnlng and monitoring of quality assurance. The charity maintalns a Risk Register which Is

regulfarly reviewed.

Adequate core funding provision continues to be a serious risk. Much funding is short term {6 months to 2
years) and Is Insecure and restricted in its use. The charity continually seeks new sources of funding and

support.

it is necessary for the charlty to be available to clients as often as possible and in as many ways as possible;
however, this has to be balanced with the risk of attempting too much resulting in quality becoming

unacceptably low.

There are a number of roles at the charity which are undertaken by volunteers, including Generalist Advisers,
Receptionists and Administrators. It takes a minimum of six months to complete the initial training to become
a Generalist Adviser and a further 9 months to consolidate and complete training. Casework requires an
experienced adviser who Is prepared to work at [east 12 hours a week and is therefore usually a paid
employee. [t is therefore necessary to plan ahead and continually monttor the number and level of advisers

needed.

Procedures are in place to ensure compliance with health and safety obligations for paid employees,
volunteers, clients and visitors to the charity.
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Structure, Governance and Management {continued)

The Trustees are satisfied that there are systems in place to identify and manage exposure to major risks.

Statement of Internal Control

Scope of Responsibility

The Chief Executive and the Trustee Board have joint responsibility for maintaining a sound system of internal
control that supports the achievement of the charity’s policies, aims and objectives, while safeguarding funds

and assets.

The Chief Executive is accountable to the Trustee Board for managing the risk of the charity.

The purpose of the system of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate the risk
of failure to achieve policles, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal cantrol in place within the charity is based on an ongoing
process designed to identify and prioritise the risks to the achievement of the charity’s policies, aims and
objectives, to evaluate the likelihood and impact of those risks being realised, and to take appropriate actlon
to manage them efficiently, effectively and economically. The system of internal control has been in place in
the charity for the year ended 31 March 2021 and up to the date of approval of the annual report.

Capacity to handle risk

The charity has a structured risk management process and responsibility lies with the Senior Management
Team for the identification, assighment and management of the risk.

The risk and control framework

The Trustee Board has approved and regularly reviews the risk register. The charity has identified high level
and operational level risks.

Risks are identified and evaluated in the following ways.

e Regular review by the Trustee Board and the Senlor Management Team
¢  Periodic reviews are performed in order to assess the [ikelihood and impact, relevance of risks,
current strategies applied and the strength of the strategles. The resldual risk is identified and action

plans are created to further mitigate risk.
o The Chief Executlve is responsible for monitoring external developments that may impact on the

crganisation.
The charity has a balanced approach to ‘risk taking’ and adopts an active approach to the mitigation of risk.

The most stgnificant risks faced by the charity have been identified by the Trustee Board and work was
undertaken during the year to address and mitigate these risks.

10
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Structure, Governance and Management (continued)

Information assurance

The Senior Management Team ensures the confidentiality, integrity and availability of all sensitive data assets
is maintained to a level which is consistent with the requirements of clients and funding /strategic partners. A
programme of wark to achieve an appropriate level of compliance to the Cabinet Office’s Security Policy
Framework and to Industry best practice, as defined by the ISO 27000 serfes of Standards is in place.

Review of effectiveness

The Chief Executlve has responsibility for reviewing the effectlveness of the system of internal control. The
review of the effectiveness of the system is informed by comments made by the external Examiners in their
management letter and other reports.
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SOUTH EAST STAFFORDSHIRE CITIZENS ADVICE BUREAU

Legal and Administrative Information

Charity Name: SOUTH EAST STAFFORDSHIRE CITIZENS ADVICE BURFAU
Operating Names: Citizens Advice South East Staffordshire (‘CASES’)

Citizens Advice Tamworth (CAT) from April 2018
Charity Reglstration number: 1128413
Company Registration number: 06816043
Registered Office: Wade House, 7 Cannock Road, Burntwood, Staffs WS7 1JS
Operational addresses: Wade House, 7 Cannock Road, Burntweod, Staffs WS7 1JS

29 Levetts Fields, Lichfield, Staffs WS13 6HY

Trustees
J H Griffiths* Chair
J Fox Vice-Chair
C T Edwards Treasurer
M Keane
J T Thompson
CDEvans
B Cysewski*
R W Sherrington (retired AGM 2020)
C Evans
M Fraser-Ryan*
J P McGlade
M P Burns — {until September 2020)

* term of office ends AGM 2021

Secretary S E Cooper
Senior Management Team S E Cooper Chief Executive

J Lloyd Deputy Chief Executive
Bankers The Cooperative Bank plc

PO Box 101, 1 Balloon Street, Manchester, M60 4EP

CCLA Investment Managers Ltd
COIF Charity Funds
80 Cheapside, London, EC2V 6DZ

Reporting Accountant David Evans FCA of David Evans & Co

Stowegate House, Lombard Street, Lichfield,
Staffs W513 6DP
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SOUTH EAST STAFFORDSHIRE CITIZENS ADVICE BUREAU
FOR THE YEAR ENDED 31ST MARCH 2021

Statement of Trustees' responsibilities in respect of the Trustees' Annual Report and the Financlal Statements

Under Charlty Law, the Trustees are responsible for preparing the Trustees' Report and financial statements for each
financial year which show a true and fair view of the state of affalrs of the charity and of the charity's financial position

far the period.

in preparing these financial statements, generally accepted accounting practice entails that the Trustees:

s select suitable accounting policles and then apply them consistently;

« make judgements and estimates that are reasonable and prudent;

« state whether the financial statements comply with applicable accounting standards and statements of recommended
practice, subject to any material departures disclosed and explained in the financial statements;

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity witl

continue {ts activities.

The Trustees are required to act in accordance with the trust deed of the charity, within the framework of trust law.
They are responsible for keeping proper accounting records, sufficient to disclose at any time, with reasonable accuracy,
the financial position of the charlty at that time, and to enable the Trustees to ensure that, where any statements of
accounts are prepared by them under s132(1} of the Charities Act 2011, those statements of accounts comply with the
requirements of the regulations under that provision. They have general responsibllity for taking such steps as are
reasonably open to them to safeguard the assets of the charity and to prevent and detect fraud and other irregularlties.

The Trustees are responsible for the maintenance and integrity of the flnanciat and other information included on the
charity's website. Legislation In the UK governing the preparation and dissemination of financial statements may differ

from legislation In other jurisdictions.

The Trustees confirm that they have met the responsibilities set out above and complied with the requirements for
preparing the Trustees' Report and the financial statements. The financial statements set out in the attached pages
{pages 15 to 23) have been compiled from and are in accordance with the financial records maintained by the Trustees.

In so far as the Trustees are aware at the time of approving our trustees' annual report and financial statements there is

no relevant information, being information needed by the Independent Examiner in connection with preparing their
report, of which the charity Independent Examiner is unaware.

igne

John Griffiths
Chair

Date 24th August 2021
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SOUTH EAST STAFFORDSHIRE CITIZENS ADVICE BUREAU
FOR THE YEAR ENDED 31ST MARCH 2021

| report to the charity trustees on my examlnation of the accounts of the Company for the year ended 31" March 2021.
Responsibilities and basls of report

As the charity’s trustees of the Company (and also fts directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companles Act 2006 (“the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and
are eligible for independent examination, | report in respect of my examination of the Trust’s accounts carried out under
section 145 of the Charities Act 2011 (‘the 2011 Act’}). In carrying out my examination | have followed the Directions glven by

the Charity Commisston under section 145(5)(b) of the 2011 Act.

Independent examiner’s statement

Since the company's gross income exceeded £250,000 the examlner must be a member of a body listed in section 145 of the
2011 Act. | confrim that | am qualified to undertake the assignment because | am a member of the Institute of Chartered
Accountants in England and Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no material matters have come to my attention in connection with the
examination giving me cause to belleve that in any material respect:
1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act;

or
2. the accounts do not accord with those records;

or

3. the accounts do not comply with the accounting requirements concerning of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair view which is not a matter considered as part of an
independent examInation

or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of

Recomrmended Practice for accounting and reporting by charkties preparing their accounts in accordance with the
Flnancial Reporting Standard applicable [n the UK and Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attentlon should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

Signed:

JOHN DAVID EVANS FCA
David Evans & Co
Chartered Accountants .
Stowegate House
Lombard Street

Lichfield

Staffordshire

W513 6DP

24th August 2021
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SOUTH EAST STAFFORDSHIRE CITIZENS ADVICE BUREAU

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 315T MARCH 2021

Income:
Donations and legacies
Charitable activities
Other trading activities:
Trading actlvities and Fundralsing
Bank Interest

Total
Expenditure on:
Ralsing funds:
Charitable activitles:

Total

Net income/(expenditure) for the reporting period
before gains and losses on fnvestments

Transfers between funds
Net movement in funds for the year
Reconcillatlon of funds:

Total funds brought forward
Total funds carried forward

Note ref.

4.1

B
c W
=] b=
T 2
o
a) L]
k3 3 2
= g 2
a =] ™ el
=t th B o~
5 & = N
£ £ £ £
510 - 510 2,738 |
70,153 205,116 365,269 333,747
- - - 370
140 - 140 650
70,803 295,116 365,919 337,505
75,100 279,109 358,209 318,131
79,100 279,109 358,209 318,131
{8,297) 16,007 7,710 19,374
{4,411) 4,411 0 0
(12,708) 20,418 7,710 19,374
318,188 5,222 323,410 304,036
305,480 25,640 331,120 323,410

The statement of financial activitles includes all gains and losses recognised In the year. All Income and expendlture derive from

contlnuing activities
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SOUTH EAST STAFFORDSHIRE CITiZENS ADVICE BUREAU
Company Number 06816043
Balance Sheet as at 31 March 2021

Note ref.

Fixed assets: 8

Total fixed assets

Current assets:

Debtors 9
Short Term Deposit

Cash at bank and in hand

Total current assets
Liabilities:
Creditors; Amounts falling due within one year 10
Net current assets
Total net assets or liabilftles
The funds of the charity:
Revaluation Reserve 111
Restricted Funds i1.2
Unrestricted Funds - 113

Total charity funds

3
c w
3 o
= c
o =
&) N 1]
ki 3 T
5 g &
w = © [o]
sl ﬁ frir) o
< a) [+} o
] o = o
£ £ £ £
349,783 349,783 358,063
349,783 - 349,783 358,063
6,799 11,347 18,146 10,789
137,873 137,873 105,233
4,814 14,293 19,107 41,717
149,486 25,640 175,126 157,739
9,681 9,681 8,284
139,805 25,640 165,445 149,455
489,588 25,640 515,228 507,518
184,108 184,108 184,108
- 25,640 25,640 5,222
305,480 - 305,480 318,188
489,588 25,640 515,228 507,518

For the financial year in question, the company was entitled to exemption under section 477 of the Companies Act
2006 relating to small companies. No members have required the company to obtain an audlt of its accounts for

the year in question in accordance with section 476 of the Companles Act 2006.

The directors acknowledge their respensibility for complying with the requirements of the Act with respect to
accounting records and for the preparation of accounts. These accounts have been prepared in accordance with

the provisions applicable to companies subject to the small companies' regime.

John Griffiths

Director
24th August 2021
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SOUTH EAST STAFFORDSHIRE CITIZENS ADVICE BUREAU
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDIED 315T MARCH 2021

1

1.1

1.2

1.3

1.4

Accounting Policies

Basis of preparation and assessment of golng concern

The financial statements have been prepared in accordance with Accounting and Reporting by Charitles: Statement of
Recommended Practice applicable to charlties preparing their accounts in accordance with the Flnancial Reporting
Standard applicable in the UK and Republic of Ireland {FRS 102)issued in March 2018 - (Charities SORP (FRS 102}} and

the Companies Act 2006.

Advantage has been taken of the exemption available in section7 of RS 102 in not preparing a statement of cash flows.

The charity meets the definltion of a public benefit entity as defined by FRS 102. Assets and liabilities are initfally
recognised at historle cost or transaction value.

The Trustees conslider that there are no material uncertainties about the charity's ability to contlnue as a going
concern. There are no material uncertalnties affecting the current year's accounts.

Structure of Funds

Where there is a legal restriction on the purpose to which a fund may be put, the fund is classified either as an
Endowment Fund , where the donor has expressly provided that only the income of the fund may be applied, or as a
Restricted Fund where the donor has provided for the donation to be spent in furtherance of a specified charitable
purpose. Endowment Funds, where the capital is held to generate income for charitabie purposes, are sub analysed
between those where the Trustees have the discretion to spend the capital, expendable endowment, and those where
there is no discretion to expend the capital, permanent endowment. The charity has no permanent endowment fund

and no expendable endowments.

Those funds which are neither endowment nor restricted income funds, are Unrestricted Funds which are sub-
analysed between Designated (earmarked) funds where the donor has made known their non-binding wishes or where
the Trustees, at thelr discretion, have created a specific fund for a specific purpose, and wholly Unrestricted Funds

which are used wholly at the Trustees' unfettered discretion.

Incoming Resources

All incoming resources are recognised In the Statement of Financial Activities when the charity has entitlement to the
income, any performance conditlons have been met, it is probable that the income will be recelved and the amount

can be quantified with reasonable accuracv.

Donated Goods and Services - Role of Volunteers

In addition to the time given by Trustees, the charity received a vast amount of voluntary support and assistance for
the provision of our advice services and adminlstration support. During the year this amounted to some 3,100 hours (a
reduction from previous years due to our offices being closed for much of the time leading to a reduction in hours
provided by volunteers providing administration support, and not all advisers were able to work from home). The
financial value of volunteering is cafculated at some £273,716 and includes feeling less stress, less reliance on NHS
services, being more engaged In their community and enhanced career and job prospects.’

Advisors -there are many advisors who provide a confidential, efficient and effective generalist advice service to the
public . They interview clients using sensitive listening and questioning skills to allow cllents to explain thelr problem
and empower them to set priorities. They use the Citizens Advice Information System to interpret and communicate
relevant information and to research and explore options so the client can make informed decisions. When necessary
they act for the cllent by negotiating, drafting letters and making phone calls. Each case is accurately recorded. Advisor
volunteers atso identify issues where research and campalgning will help to alleviate problems.
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SOUTH EAST STAFFORDSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 315T MARCH 2021

(Contlnued)

1 Accounting Paolicies (continued)

1.4 Donated Goods and Services - Role of Volunteers {continued)
Fund Raisers - there are a number of volunteers locally who actively support the fundralsing for the charity by directly
raising funds, using collection tins, as well as volunteers who undertake sponsored actlvities and collect through onllne
support pages,
There are regular volunteers who support the admin and IT functions of the charity
Donated Goods - Goods or servlce donated in order to help the charlty ralse funds by onwards sale or auction are
recognised at market or face value where it is readily avallable or Trustees best estimate. The charity is not holding any
such assets at thls Balance Sheet date.

1.5 Resources Expended and Irrecoverable VAT
All expenditure Is accounted for on an accruals basis and has been classified under headings that aggregate all costs
related to the category. All expenditure is recognised once there is a legal or constructive obligation to make a
payment to a third party.
Irrecoverable VAT Is charged against the category of resources expended for which it was incurred.
South East staffordshire Cltizens Advice Bureau is not currently registered for VAT

1.6 Allocatlon of Overhead and Support Costs
Overhead and support costs which are not wholly attributable to an expenditure type have been apportioned between
Costs of Ralsing funds and Charitable actlvittes. The analysis of overhead and support costs and the basis of allocation
is shown in notes 4 & 5.

a) Costs of Raising funds are all costs attributable to generating income for the charity other than income arising from
charitable activities, and represent fundraising costs.
b) Costs of Charitable sctivities comprise all expenditure identifled as wholly or mainly incurred In the pursuit of the

charitable objects of the charity. These costs, where not wholly attributable, are apportioned and in addition to direct
costs include an apportionment of overhead and support costs as disclosed in note 6.
In some cases the providers of Restricted Funds limit the level of general overheads that can be claimed. In these cases
overheads are still apportioned as indicated above and the resulting deficlt arlsing Is dealt with by way of transfer from
Unrestricted Funds.

1.7 Fixed Assets

Tangible Assets

Tangible assets with a value of more than £2,000 are valued on the Balance Sheet at their historical cost less
depreciation.

Depreciation is provided to write off the costs of other fixed assets over their estimated useful fives equal to annual

instalments as follows:

Freehold Land Not Depreciated
Freehold Buildings 50 years
Leasehold Property 99 Years (term of original lease)

Equipment 3-5vyears
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SOUTH EAST STAFFORDSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 315T MARCH 2021

[Continued)

1 Accounting Policles {continued})

1.8 Debtors
Debtors are measured at thelr recoverable amount, there are currently no provisions for bad or doubtful debts

1.9 Short Term Deposits
Short Term Deposlts are highly liquid Investments with @ short maturlty of three months or less from the date of acquisition or
apening of the deposit or simllar account

1.10 Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resufting from a past event that will
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or
astimated reliably.

2 Pror Year Comparators
The primary statements provide prior year comparators in total, the comparators can be found within the relevant notes to
the accounts

2.1 Related party transactions and trustees’ expenses and remuneration

Durlng the year one of the trustees, through his buslness, has provided, without charge, payroll bureau services to the charlty.

None of the other trustees ar parties related to them, has undertaken any transactions with the charity or received any
beneflt from the charity In payment or kind.

None of the trustees have been paid any remuneration or received any other benefits from an employment with SESCAB or
any related entity and the trustees have not purchased trustee indemnity insurance.

Fxpenses were reimbursed as follows to trustees for costs incurred wholly in fulfllment of charity business:-

Accomodation Travel Training Total

2020/2021
- - 0.00

2019/2020
Two Trustees - 63.00 63.00
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SOUTH EAST STAFFORDSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE ACCOURNTS
FOR THE YEAR ENDED 31ST MARCH 2021
{Continued)
3 Income from Donations and Legacies
2019-20
Unrestricted Restricted Total  Unrestricted Restricted Total
2020-21 Funds Funds 2021 Funds Funds 2020
3.1 Income from Donations f £ £ £ £ £
Donatlons from Individuals 510 0 510 2,738 0 2,738
510 0 510 2,738 0 2,738
3.2 Income from Charitable Activities 2019-20
Unrestricted Restricted Total Unrestricted Restricted Total
2020-21 Funds Funds 2021 Funds Funds 2020
£ £ £ £ £ £
Grants from Local Authorities
Lichfield District Coundl 31,000 31,000 46,247 46,247
Lichfleld City Council 4,500 4,500 4,000 4,000
Burntwood Town Council 2,000 2,000 4,000 4,000
Grants from Others 32,653 295,116 327,769 66,478 213,022 279,500
Income from Charitable Activities 70,153 295,116 365,269 120,725 213,022 333,747
3.3  Income from Other Trading Actlvities
Thls income is comprises fundralsing activitles In the year £0 {2020 - £370).
4 Allocatian of Support Costs and Overheads
Support and overhead costs are allocated between charitable activitles.
The basis of allocation 1s on the employee and volunteer hours spent on a project
2019-20
4.1  Analysis of Expenditure Unrestricted Restricted Total  Unrestricted Restricted Total
Funds Funds 2021 Funds Funds 2020
£ £ £ £ £ £
Salarles 58,582 248,428 307,010 70,079 191,274 261,353
Staif & Volunteer Expensas 62 544 606 3,577 3,071 6,648
Office 7,390 19,392 26,782 6,297 14,593 20,890
Premlises 12,759 9,968 22,727 17,786 9,304 27,090
Governance 299 638 937 748 1,402 2,150
Other 8 139 147 o] 0
79,100 279,109 358,209 98,487 219,644 318,131
5 Analysis of Charitable ExpendIiture
5.1  Support costs attributahle to Charitable Expendlture have been apportioned between categories on the basls of the number of

staff and volunteer hours,

2019-20
Direct Support Total Direct Support Total
Actlvitles Costs 0 Activides Costs D
£ £ £ £ £ £

Provislon of Advice
and Information 293,751 64,458 358,209 250,054 68,077 318,131
293,751 64,458 358,209 250,054 68,077 318,131
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SOUTH EAST STAFFORDSHIRE CITIZENS ADVICE BUREAU
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31ST MARCH 2021

{Continued)

6  Analysis of staff costs and remuneration of key management personnel Total Total
' 2021 2020
£ £
Salarles and wages 284,208 241,504
Social security costs 15,719 13,705
Defined Pension Contributlon Scheme 7,083 6,144
307,010 261,353
Outstanding contributions at year end were:
Deflned Contribution Scheme 0 4]
Average fulf ttme equivalents of employees In the year: 10.6 9.2
Average head count during the year: 15.3 15.4
The key management persennel comprise the trustees and the charity Chlef Executive, detalls of emoluments in excess
No employee had emoluments in excess of £60,000 {2020: nli).
7  Independent Examiner
The Independent Examliner's remuneration of £912 {2020: £1,086) related solely to Independent Examinatlon work. The charlty
8  Fixed assets - General Funds
FREEHOLD  LFASEHOLD  EQUIPMENT TOTAL
PREMISES PREMISES UNRESTRICED 2021
Property £ £ £ £
Cost
As at 1st April 2020 290,395 181,345 15,672 487,412
Additions 0 0 0 0
Disposals 0 0 0 0
Revaluations 0 0 0 0
Transfers 0 0 0 0
As at 31st March 2021 290,395 181,345 15,672 487,412
Depreciation
As at 1st April 2020 104,883 8,797 15,669 129,349
Disposals 0 0 0 0
Charged In year 6,122 2,158 0 8,280
Transfers 0 0 0 0
As at 31st March 2021 111,005 10,955 15,669 137,629
Net Book Value
At 31st March 2021 179,390 170,390 3 349,783
At 31st March 2020 185,512 172,548 3 358,063

Freehold Premises

The charity owns offices and consulting rooms at Wade House, 7 Cannock Road Burntwood Staffs.

Avaluatlon was carried out [n April 2016 by Kingstons Commerclal Property Consultants

Leasehold Premises

The charity holds a 99 year lease which began in 2001 for offices and consulting rooms in Levetts
Flelds, Lichfleld Staffs. These premises were also revalued In the spring of 2016 by Kingston

Commerclal Property Consultants.
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SOUTH EAST STAFFORDSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31ST MARCH 2021
{Continued}
9 Analysls of Current Assets {Debtors) 2020-21 2019-20
Total Total
Amounts falling due within one year: £ £
Prepayments and accrued income 18,146 10,789
Total debtors falling due within one year 18,146 10,785
10 Creditors
2020-21 2019-20
Total Total
Amounts falling due within one year: £ £
Grants received in advance 0 833
PAYE and social security 5,517 4,565
Pension Credttor 1,481 1,177
Trade creditors 0 593
Accruals 2,683 1,116
Total creditors falling due within one year 9,681 8,284
11 Analysis of Charitable Funds
11.1 Revaluation Reserve FREEHOLD  LEASEHOLD TOTAL
PREMISES PREMISES
£ £ £
As at 1st April 2020 61,473 122,635 184,108
Utlised in the year 0
As at 31st March 2021 61,473 122,635 184,108
11.2 Restricted Funds Balarnice Incomlng Rescurces Transfers Gains and Balance
31 March Resources Expended Losses 31 March
2020 2021
£ £ £ £ £ £
A Fvolve 395 115,185 {119,991) 4411 0
B MASDAP [was Face 2 Face) 3,361 72,060 (63,360} 12,061
€ Helptoclaim 1,466 69,991 {71,210) 247
D FEnergy Products 0 17,880 {13,649) 4,231
E BEIS HMPT 20,000 (10,899) 9,101
Total Restricted Funds 5,222 295,116 (279,109) 4,411 0 25,640

The Objects of the restricted funds are as follows

A

Evolve: Funded by European Social Fund (ESF) and The Big Lottery. The alm of the Evolve Parinership is to engage the most
disadvantaged, workless people in Staffordshire with signilcant barriers to employment and connect them with specialist
actlvities In their local area. The purpose of the partnership Is to facllitate a signposting from assaciated organlsations. The
advice glven Is to be of a high quality, accurate and co-ordinated approach to dellvery and embed a sustainable, integrated

practice of working together.

MASDAP: Money Advice Service provides funding for debt advice services to members of the public through face to face,
telephone and electronic interaction, the most approprlate channel being agreed with the client based on their needs and

wishes.

Help to Claim: Funding provided to CitA by the government to help Citizens Advice offices assist clients with their claims for

Universal Credit.

Energy Products: Funding from Citizens Advice enables us to employ a member of staff to promote rellef from fuel poverty and
also to promote energy and thermal efficency measures through; engaging with local stakeholders.
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SOUTH EAST STAFFORDSHIRE CITIZENS ADVICE BUREAU
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31ST MARCH 2021
{Continued)
11  Analysis of Charitable Funds {continuead)

11.3 Unrestricted and Designated Funds

Balance Incoming Resources Transfers Gains and Balance
31 March Resources Expended Losses 31 March
Funds 2020 2021
f £ £ f £ £
General Funds
A General Advice/Information Services 318,188 53,968 (62,265) {4,411) 305,480
Designated for Specific Projects
B Lllchfield Charities 0 16,835 {(16,835) 0
318,188 70,803 (75,100) (4,411) 0 305,480

abjectfves,

B During the financial year the charity was supported by a number of Lichfield charities the maln one being:

The Mary Slater Charlty who have provided funds towards the employment of a welfare beneflt case worker.
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