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NGOL'AND TANTERTON

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

The Trustees prasent their annual reporl tagether with the financial statements of the Company for the 1 Agril
2024 to 31 Mareh 2025, The Annual report sarves the purposes of bolh a Truslees' report and a directors’ report
under company law. The Trustees confirm that the Annual report and financial statements of the charitable
company comply with the current statutory requirements, the requirements of the charitable company's
governing document and the provisions of the Statement of Recommended Praciice (BORP) applicable to
charllles preparing thelr accounts In accordance with the Financial Reporting Standard applicable in the UK and
Republic of lreland (FRS3102) (effective 1 January 2019).

Since the Company qualifles as small under section 382 of the Companies Act 2008, the Strategic report
required of medium and large companies under the Companles Act 2006 (Sirategic Report and Directors’
Report) Regulations 2013 has been omilted.

GHAIRMAN'S REPORT
The chalrman presents his statement for the year.

This year marks a time of change and continuity for Intact. As the newly appointed Ghair, | feel bath honoured
and grateful to be Jeading such a dedicated board of trustees who continue to support the charity with their time,
skills, and commitment, First, | would fike to pay a special tribute to our former Chalr, Bl Shannon, who retired
after more than 17 years of outstanding service to Intact. Blll's leadership, dedication, and vision left a lasting
legacy, and on behalf of everyone at Intact | want to slhcerely thank him and wish him the very best for the
futlire.,

We are also deeply appreciative of the conlibutions made by other trustees who stepped down during the year.
After being a trustee for many of years, Ray Sudlow, declded It was time to relire and John Poiter retired owing
to the significant demands of his role as a Lancashire County Councilior. Both gave their time and expertise
generously, and we are grateful for their support. Our thanks also go to Gwyneth Mooney, who offered valuable
insight during her time as a trustee, particularly through her work on tha Finance Sub-Commiltee, We were
equally fortunate to benafit from the contributions of Joe Petherwick, who, although only with us for a shori period
due to personal family circumstances, made a meaningful impact on sirengthening our govemance pracesses.

While it Is always difficult to say goodbye to valued trustees, [t Is equally exciting to welcome new members. This
year we are dolighted to have Alison Watson-Bird, Tricla Whiteside, Gall Porter, and Jane Meak Join our board.
Each brings a wealth of knowledge, skills, and experience, and they are already making a real difference. Thelr
anargy and expertise will be vilal as wo look to the future sustainabllity of Intact.

{ would also llke to extend heartfelt thanks to membears of our staff team who moved on during the year. Robert
Gregson, Amie Cookson, and Kalrina Duxbury left following the completion of the Nurlure Nourish Sustain
project, while Lizzle Leeke, Pearl Cooper, and Shannon Williams moved on to new opportunities. We greatly
value everything they contrlbuted during thelr time at Intact and the positive impact they made on our charity.

At the same time, we are delighted to welcome Andrew Francis, our Pantry Liaison Coordinator, and Wendy
Hopkins, our Catering Assistant, who both joined Intact In 2024, They have already proved to be excellent
additions to our dedicated staff team, helping us strengthen the services we provide to our communlty. | also
want to give speclal recognition to aur wanderful volunteers. Thelr commitment, enthuslasm, and generosity of
splrit underpin so much of what we do, By glving thelr ime freely to supporl our staff team, they help us dellver
valuable services that make a real difference ih people's lives avery single day.

Alongside these changes in people, we are proud to highlight some signiflcant achlevements this year in
securing the funding nseded to continue delivering vital community-based services. We were thrilled to receive a
four-year grant from the Big Lottery Community Fund, which will support us in the recruitment and development
of volunteers—an essentlal part of cur work at Intact, In addition, we suceessfully secured further funding from
Cadernit Gas Network to contintle our Centre for Warmth project, which provides vital energy, finance, and safety
support for local people. We are also grateful o the Ingol and Tanterton Nelghbourhood Council, who increased
our current grant, providing much-nesded help towards the running costs of our Centre, These successes glve
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TRUSTEES' REPORT (GONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

us greater securily and confidence as wa plan for the fufure.

it is also important to reflect on our fnanclal position. The turhover for the year of £478,518 was down on the
previous year's furnover of £534,206. Howaver, expenditure for the current year of £421,913 was significantly
lower than the previous year's expenditure of £503,568. This resulted In a surplus of £56,606 compared fo the
previcus year's surplus of £30,728. The charlly remalins in a sound position al year end with fotal funds of
£360,048. Our alm Is to hold enough free rassrves (see policy on page 13) sc that, in the event of an
emergency, we could cover all costs for a period of three months. During the current financlal year, the three-
month average expenditure was £105478.

Our total funds at the year end stoad at £360,048, of which the free reserves element was £92,098, a slrong
improvement on the free reserves figure of £48,065 at the start of the year. The board's aim Is to grow free
resarves to a figure between £100,000 and £130,000 to ensure full cover for three months of costs, By carefully
‘managing expenditure, good progress has been made in this area over the past {wo years. Free reserves have
increased from just £562 at the year ended 31 March 2023 to the current £92,098. Going forward, the board
and senior management are cominilted to continuing this steady progress by Increasing furnaver while
maintaining tight control of expenditure.

Last but by no means least, we owe an enormous debt of gratilude to our funders, suppatters, and donors,
Without thefr generosity and bellef In Intast, we simply would nof be able to provide the range of valuable
services that our communily relies upon. Their continued support enables us o look to the future with confidence
and determination.

Objectives and activities
a. Policies and ohjectives

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Gommission relaling to public benefit, including the guidance 'Public benslit; running a
chatity (PB2Y. :

Strateglc Oblectives: ‘

To further or benefit the residents of Preston and the surrounding areas, primarily but not exclusively those
inhabltants of Ingol and Tanterton wards thereof through:

a} The advancement of education through training, advice and guidance by whatever charilable means the
Directors think fit.

b}  The relief of poverty and the promotion of good health through the provision of drop in, advice,
counsslling, tralning, Information and guidance sessions.

¢) The provision of facllities for recreation and other lelsure time occupalion for those persons wha have
need by reason of thelr youth, age, infirmity, soclal or economic circumstances with the object of improving their
conditions of life and as a way of promoting community cohsasion.

o) To promote the conservation protection and improvement of the physical and natural environment by
promoting biological diversity through:

|. The provision, conservation, restoration, or enhancement of a natural habitat or;

li, The maintenance or recovery of a spacies in its ratural habitat, on land or in waler situated in the vicinity of a
landfill site.
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TRUSTEES' REPORT {CONTINUED}
FOR THE YEAR ENDED 31 MARCH 2025

Objectives and activities {continued)
b. Activities undertaken to achisve objectives

Tha chailly operates a community centre and the Dobcoroft nature reserve and has organised fundralsing
events and raceived funding and service dellvery grants o promote the aclivities available for all ages at the

centre,

(see the Review of Activitles seclion for more detalls of the activities undertaken by the charity),
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TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Obhjectives and activities {(continued)

¢. Volunteers

intact proudly maintains an exemplary Volunteer Programme, catering for individuals from diverse backgrounds.

Our dedicated team of volunteers are the lfeblood of many crucial services and aclivities, playing an
indispensable role in thelr volunteering roles while consistently offering support and companionship to our
service Users.

It the period from April 2024 to March 2025, Intact provided an amazing team of 79 voluntaers, each actively
engaged in various voluntaaering opporiunifies. Here is a breakdown of volunteers by area:

Cenire: 1

Digital: 2

Doheroft Digital: 6
Employahility: 1
Events: 32
Heaith: 1

Land Managemant & Sensory Garden: 29
Pantty: 15
Receplion: 6
Social: 14
Trustee: 8
Whithy's 20

Throughout this period, our volunteers collectively contributed 8,065 hours of service, Based the real living wage
at £12.60 equates to £101,619,

The disfribution of hours by area is as follows:

Centre; 54 hours

Digltal: 87 hours

Doberoft Digltal: 88 hours
Employability: 11 hours
Events: 333 hours
Health: 68 hours

Land Management & Garden: 1814 hours
Pantry. 1076 hours
Reception: 1244 haurs
Sadial 732 hours
Trustes: 1044 hours
Whithy's 1514 hours

Better Impact Volunteer Management System: A struclured system for recrultment, training, and ongoing support
has been succeassfully implemented to sustain and grow our volunteer base, This Infrastruciure ensures a well-
managed and resilien! voluntesr programme that supports both our service defivery and community engagement
efforts,

Better Impact, a cloud-based platform designed to support all aspects of the volunteer journay. Through this
systam, we are now able to)

. Manage volunteer applications from initial submission to active engagement.
. Track hours, qualifications, and rotas with procisfon.
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TRUSTEES' REPORT (GONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Objectives and activitles {continued)

' Record and celsbrate achisvements such as training completion and'key milestones,
. Recagnise contributions with digital “Badges”.
. Keep an up-o-date record of valuntear hirthdays, significant events, and other personal milestones.

Volunteer Access — My Impact App: Volunteers benefit from using the My Impact App, which allows them to:
Stay Informed about news, shifts, and svents.

l.og hours and update personal information.

Access role profiles and cur Welcome Presentation,

Learn about safeguarding, first aiders, expense claims, and other impartant procedures.

View thelr earned Badgss and track progress.

L

Role Profifes: We have developed 11 new volunteer rale profiles, with a clear template In place to support future
role creation. These profiles are used as part of the Induction pracess and are made accessible via My Impact
for easy reference. This helps ensure clarity and consislency across the volunteer programme.

Recruitment: With the intraduction of Better Impact, we made it easier than ever {o join our veolunteer team, We
now offer:

. A direct application link on our webslte,

' A custom QR code, foatured cn our What's On leaflet and displayed at reception, that links stralght to the
applicatien form.

For individuals who may face challenges with digital access, we offer tailored support—either helping them
completa the form online or providing a paper-based afternative. This inclusive approach ensuras the recruiment
process remains accessible to all,

Impact an Service Delivery: Increased volunteer capacity has directly enhanced the quality and reach of our
services, Voluntears are providing more timely and personal support to Individuals in need, helping us batler
meet demand. Thelr diverse skills and experiences have aenriched the lives of beneficlarles and expanded the
scope of assistance we can provide,

Volunteer Feadback: “Having worked as a volunteer for over 15 years in vatious different organisations, | have
found Intact to be the most supportive volunteer environmaent | have experienced. The leadership and staff of
Intact are conslstently positive, encouraging, and prepared to listen to and recogntse the contribution voluntears
make.”

Recognition — UCLan Volunteering Awards: The Doboroft Land Management Team has been awarded
Communlly Team of the Year 2026 at the University of Gentral Lancashire Volunteating Awards. This prestigious
recognition highlights the exceptional contribulions our voluntears continue to make - both individually and as a
team -strangthening local communitles and delivering real, lasling impags
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TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 MARCGH 2025

{continued)

a. Main achievements of the Gompany

For nearly 30 years, Intact has played a pivotal role as a grassroots organisation at the heart of the communily,
delivering a wide range of services that cater to people of all agas. Our deep rocts In the local area have enabled
us to build enduring partnerships and lead numerous multi-agency projects. Alongside this, aur conslstent
fundraising efforts have allowed us to significantly enhance our facilittes—transforming them Into a vibrant, well-
loved hub that serves as a cornarstone of conmmunity fife.

The Intact Centre is more than Just a place lo access services—it's a welcoming space where individuals find
comfor, support, and connection. Complementing this environment is the adjacent Doberoft Nature Reserve, a
peaceful five-acre slte enriched by a sensory garden, Together, lhese outdaor spaces offer visitora a chance to
experience tranquillity, beauly, and improved mental well-being.

This annual report highlights the breadth and impact of Intaot's key programmes over the past year. Our
initiatives have focused on promoting community well-being, bridging the digital divide, strengthening social
bonds, and allevialing the pressures caused by the ongoing cost of living ctisis. Each programme has achieved
meaningful results, delivering real, measurabie benefits for the people of Ingol and Tanteron. Over the past
yoar, we have expetienced subslantial growth in both the scope and demand for our services. This expansion
has enabled us to respond to an ever-widening range of needs with empathy and effectiveness. Our success Is
deepiy rooted in the strength of our collaborative partharships, the commitment of our volunteers, and the
creativily of our service delivery,

Our dedleation to serving the communities of ihgol, Tantetton, Gottam, and the wider Preston area remains
steadfast. Through our Community Centre and niental health and well belng activities and services, we provide
grucial support to those facing disadvaniage or vulnerability, Much of our waork is carried out by comumiltad staff
and volunteers, operating on project-based funding, focusing on priarity outsomes such as raducing flnancial
exdlusion, enhancing health and well-being, supporting those at risk, and addressing social isolation. In every
endeavour, Intact strives not only to offer services but to be a source of hops, connection, and resilience, We are
proud to coniinue making a positive and lfasting impactin the lives of those we serve,

Tha fallowing glves an overview of services, activilles and projacts we were able to provide during the perlod of
April 2024 — March 2025

Number Service Users Altending Activities — 1sl April 2024 - 31st March 2025
Carbon Monoxide Monitors: 480

Cadent Intervenilons 41,808 (including social media}
Wark Club 14

Warm Space 44
Walking Group 26
Summer Festival 107
Spring Falr 159

Choir 32

Digital Support 106
Cooking Classes 141
Games Club 83
Doboroft Activities 120
Family Food Festival 299
Crisis Support 87
Counselling 28
Gommunity Lunch 34

Pantry 309

Art & Craft/Friandly Friday111
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TRUSTEES' REPORT (CONTINUED)
FCOR THE YEAR ENDED 31 MARGH 2025

{continuetdi)

1-1 Support 360
Bingo a

Blind Veterans 11
Christmas Lunch 9
Creative Communities "
Bance Workshop 12
Drawing for Relaxation 12

Equality & Diversity Training 37
Heritage Open Day 163
International Waomen'’s Day 23
Mother's Day Pamper Session 24
Soaial Prescribers Community Lunch 13
Time fo Talk 23

Overview of Services and Activities (unrestricted)

1. ingol and Tanterton Nelghbourhood Councll: We are deeply grateful o the Ingol and Tanterion
Neighbourhood Gounall for thelr continued and invaluable financial support. Thelr funding plays a crugial role In
sustaining Intact's day-to-day operations, directly contributing to the delivery and coordination of a wide range of
Initialives that benefit both residents and local businesses asross the neighbourhood. Significantly, this funding
supports Intact's core operating costs—costs that are essentlal to keeplng our two-storay community centre
open, accessible, and fully operational thioughout the day, every week day and occasional weekends, Without
this vital finandial confribution, we wauld face considerable challenges in covering our ovetheads, jsopardising
our ahility to provide consistent and reliable services. As ihe cost of living crlsis continues to intensify, it not only
impacts the individuals and families we serve, but also places added strain on Inlacl's own resaurces. Rising
demand for our sarvices, coupled with increased operational expenses, makes this support mora critical than
ever. It ensures we can remain a constant presence for the community-—offering a warm, walcoming space and
essential support when it's needed maost.

2. Cadent Gas Network: Funding from Cadent, has enabled this vital parinarship to {ackle financial and
enorgy hardship and an alllance grounded In shared values and a mulual commitment fo improving lives, is
working extremely well, Our collaborative efforts remain essential fo delivering services that tackle financial
hardshiy, fuef poverly, and soclal isolation. Cadent's support Is not Just appreciated—lt Is integral to our ability to
reach (hose most in need and to grow services that create real, lasting impact.

a. fnergy and Financial Wellbeing Support: Through our Energy and Financial Welibeing service, we provide
personalised guidance on issues such as fuel poverty, debt management, budgeting, benefits, and housing. We
alsa play an important educational role, raising awareness about eritical safety concerns including carbon
monoxide poisoning and promoting enrolment in Priority Services Ragister. While the service is open 1o anyone
In nead, we also ensure seamless referrals whan more specialist support is required, We continue to offer in-
depth one-to-one sessions, with a particular focus on beneflts and housing advice—core areas where community
need remains high. In response to surging energy prices, especially over the winter months, we organised
collaborative energy-saving worksheps and distiibuted a wide range of energy advice These resources have not
onhly Increased awareness but also helped Individuals make meaningful savings.

b, Whitby's Food Hub: Responding fo Food Insecurity: With Cadent’s backing, our Whitby's Food Hub has
become a lifeline for those experiencing food insecurlty. The service includes:

I. Food Pantry: A membarship-hased initlative aflowing members to access food at a fraction of suparmarket
prices. In ttimes of urgent need, we also provide free crisis parcels. Over the last year, 308 individuals have relied

on this service.
il. Homemade Meals and Community Lunches: Affordable, nutriious meals prepared onslte, enabling people
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

{continuead)

to eal well while saving both maney and time, with monthly pay as you feel communify lunches that are always
well attended.

fil. Slow Cooking Workshops: Our slow cooking programme has flourished, distributing 160 slow cockers.
These warkshops promote energy-efficient, budget-frlandly cooking methods while fostering confldence and
social connection. Feadback from participants conslstently highlights the soclal and practical value of these
sossfons, .

v.  Warm and Woelcoming Social Spaces: Addrassing soclal isolation and community cohasion, we've
established several recurring weekly social activities. From our Friendly Friday sessions—which gave tse to a
creative craft group—to our vibrant community choir that now performs at local events, and a games club, these
spaces are halping people conneal, create, and contribute.

Through every inftiative, Cadent's continued support has empowered Inlact to expand its reach and deepen s
impact, Our aligned missions—focused on well-being, inclusion, and resilience—make this parlnership not just
valuable, but essantlal, Together, we are building strongar, more supporilve communilias, one service at a lime,

3. Warm Social 8pace: Intact's comimitment to social inclusion has led to the development of a vibrant
programme af regular, incluslve activities that bring people together, reduce isolation, and promote well-being,
These sossions cater to a broad range of interests and have become a cornerstone of our community support
work—offoring resldents safe, welcoming spaces 1o connect, participate, and grow. Our much-loved Friendly
Friday sesslons have blossomed into more than just weekly meetups; they've sparked the creation of a thtiving
craft group, where participants not only express their creativily but also form meaningful friendships and even
sell thelr handmade goods. Likewise, our community choir continues to grow in popularify and confidence,
preudly parforming at local events and offering members a strong sense of belonging and pride. Other activitles
such as walking groups, community Junches, and our unique Games Club have played a vital role in encouraging
people to engage, voluntesr, and discover new Interests. These initiatives have heon especlally valuable during
the cost of living crisls, offering warmth, connection, and practical support throughout the winter months, In
response to communily need, we have extended out offer to Include evening leisure and social activitles—such
as family-focused evenis and sharad meals. We have seen high levels of engagement, reflecting the growing
demand for safe and inclusive opportunilies for connection and lhese sassions have deatly demonstrated their
impact and impottance.

4, Communily Events;

We host four flagship community events annually: Spring Opan Day, Summer Festival, Heritage Open Day, and
the Winter Festival, These events are designed to bring the community together in a welcoming, inclusive, and
celebratory environment. Each event offers free food, activities, entertalniment, and apportunities to connect,
halping 1o reduce social isolalion, promote wellbeing, and strengthen local pride. Thay are open to all and reflect
our cammitment to accossibllity and incluslon,

Working In close pattnership with volunteers, local organisations, and communily members, we co-creale
vibrant, angaging days that reflect the community’s diversily and creallvity. These events also provide valuable
volunteering opportuniies, helping Individuals build skilis, confidence, and social connections. The impact:

. Soclal cohesion: People of all ages and hackgrounds come fogether, bullding relationships and breaking
down barriers.

. Communily pride: Events celsbrate local cullure, heritage, and talent, heiping residen{s fee} more
connected ta their area.

. Volunteer empowsrment: Violuniears play a key role in planning and delivering activities, galning valuable
expetience and a sensas of achisvement,

. Local partnership building: Events sirengthen collaboration with local groups and services, creating a
maore resllient and resourceful community.

. Access to support; Partner organisations often use evenls to share information, offer advice, and connect

people with relevant services,
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TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

{continued)

These seasonal avents are not only enjoyable but alsa serve as powsrful {ools for communily engagement,
empowerment, and resilience.

Partnership working:

Collaborating for Greater Communlty Impact: At Intact, partnership working is not just an approach—it's a core
principle that underping everything we de. Our ability to foster strong, values-driven collaborations with local
organisations, community groups, service providers, and statulory bodies has been central to our mission of
serving the diverse needs of our community with care, precision, and empathy, By engaging meaningfully with
residents and stakeholders alike, Intact creates a responsive support system that empowaers individuals and
strengthans the community as a whole. Qur inclusive, parson-cenired model ensures that services are shaped
hy focal volces and responsive to reallife chalfenges.

With over three decades of expetience in multi-agency working, Intact has bullt and sustalned a wide-reaching
hetwarlc of trusled partners. Our reputation as a key condult for support In the wider communily continues to
grow, with Prastan City Council recognising us as a leading example of excellence in community engagement,
partnership working, and grassroots capacity building. We've developad deep, reciprocal refatlonships with
schools, churches, supermarkets, community groups, and both public and private seclor patlners. These
partnerships do more than expand our service offering—they foster a collective sense of respansibility for the
well-heing of our nelghbotrhoods. Togaether, we are bullding a sironger, more resilient logal infrastructure.

Active collaboration with local schools, grassroots organisations, and food hubs allows us to extend our reach,
pool knowledge, and use shared resources more effectively. Our participation In wider community networks such
as the Preston Community Food Hub and the UNITE Gommunily Parinership enables coordinated action across
agencies, This jolned-up approach helps avoid duplication, maximises the use of community assets, and
amplifies our collactive impact, Whether we're working with NHS saclal prescribers {o improve health oulcomes,
pattnering with housing providars to support vulnerable residents, or linking with voluntary groups to deliver
Inclusive activities, each relationship strenglhens our ablity to respond in a holistic and Integrated way. These
strategic, long-standing partnerships are not only a reflection of our shared values—they are the diiving force
behind the Impact we make. By working together, we ensure that resources go further, solutions are tailored, and
livas are meaningfully improved across the ingol, Tanterton, and wider Preston area.

Restricted Fund Purposes:

1. The National Lottery Gomimunity Fund — Nurture, Nourish, Sustain

The Nurture, Nourlsh, Sustain project, funded by The National Lottery Community Fund and delivered untll May
2024, made a significant and far-reaching impact on the lives of individuals and the wider community. The
comprehensive evaluation of this project not only confirmed Hs suscess but also highlighted clear, ongoing
noeds, Including the appoiniment of a dedicated Volunteer Manager, These findings informed and strengthened
& robust funding application, enabling us fo sustaln and expand the project's posifive outcomes.

This project dellvered tanglble, itfe-enhancing results, including:

, Significantly reducing food waste and tackling food insacurity

By redistributing surplus food, the project directly preventad fons ¢f food from going to landfill. It supported
hundreds of Individuals and familles experiencing food povarty, offering consistent access to nutritious food and
reducing financial pressure on households,

' Empowering Pantry Members and buulding skills

Members reported increased confidence in cooking and nultrition, with many trying new foods and recipes for the
first time. This empowerment extended heyond the Kkitchen, boosling self-esteem and encouraging
independence.

. Improving health and wellbelng through bestter nuteition

Page 12




TRUSTEES' REFORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

{continued)

The project helped members shift away from expensive, unheaithy convenience foods toward affordable,
halanced meals. This has contributed to Improved health outcomes, particularly for famiiles with young children
and older adults on low incomes.
. Combaling lonsliness and enhancing social connections
The Pantry became a vital community gathering space, offering a warm, frlendly environment where Individuals
could connect, share expetiences, and huild meaningful relationships. This significantly reduced social isolation
and helped foster a deeper sanse of community belonging.
. Inspliring comrmunity participation and voluntesring
The project created new pathways ilo volunteering and community engagement, enabling people to gain skills,
experience, and purpose. Many participants have since gone on fo lake aclive roles within the community,
suppotting others and driving local change.
‘ Serving as a trusted gateway lo broader support services

Beyond food provision, the project became a central access point for holistic suppott, including advice on
budgeting, cooking, and wellbelng, as well as referrals to external servicas, This Inlegrated approach helpad
people address a range of challenges In one suppattive, non-judgemental space,
[n summary, Nurture, Mourlsh, Sustatn was not only a food project—it became a transformattonal community
initiative. It enhanced individual resllience, strengthened community tles, and crealed a platform for long-term
support and devetopment. The Insight galned through evaluation has provided a sirong evidence hase fo shape
and fund future work, ensuring this legacy continues to grow.

2, The National Lottery Heritage Fund — Delivering Digital Dobcroft

Dobcroft Nature Reserve is a cherfshed five-acre green space located in the heart of the Ingol community. Home
to the protected Great Crested Newt, the site Is both ecolegically and secially slgnificant, ils importance was
recaognised through several accolades, including:

. Level & - Outstanding Britain in Bloom and RHS North West (2025)

. Shortlisted for Green Flag Status (2025)

. Community Team of the Year — University of Central Lancashire’s Volunteering and Communily
Leadership Awards (2025)

These awards refiact the dedicatlon of our volunteers and iocal pariners, whose grassroots efforts continue 1o
drive positive change and ensure Doboraft remains a thiiving community asset,

Supported by The National Loltery Heritage Fund, the Delivering Digital Doberoft 3-year fundad project came to
an end In December 2024. The project hamessed virtual technology and digital skills to widen access to the
reserve and engage more people in meaningful outdoor activities. The project placed a slrong focus on:

’ Waellhaing: Mindfulness sessions, nature-based volunteering, and tranqull green space experiences
helpad individuals reduce stress, improve mental health, and reconnact with nature.

. Education and conservation: Digital tools and on-site learing helped people undersiand the site's
biodiversity, heritage, and conservation vajue.

. Citizen Science and Innovation: The use of virtual realily and digital specles monitoring empowered
volunteers and visitars to contribile valuable data to nationai anvironmental databases. ’

. Sklils development: Face-to-face tralning and voluntearing provided opportunities to galn practical skills In
habitat managemant, digital engagement, and snvironmental education,

. Community building: The project brought people together through shared aclivifies, partnerships, and

avents, fostering a sense of ownership and stewardship.

To view lhe virtual tour of Doberoft and explore the final evalualion report, please visit:
Doberoft for VR Tour

Key outcomes and achlevements

. A wider range of people are now involved in herltage, including young people, families, and those naw o
nature-bassd activities through inclusive programming and digital access.
. Heritage s In better condition, with improved habitat management, regular spacies monlloring, and
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(continued)

community-led conservation work,

. Heritags is belter idenlified and explained, through surveys, walks and talks, digital interpretation, signage,
guided tours, and online contant.

. Pecple have developed new skills in environmental recording, digital tools, volunteer coordination, and
habilat care.

’ People have learned about heritage, both in terms of natural blodiversity and the cultural importance of the
site, fosteting deeper understanding and appreciation,

‘ People have experienced greater wellbeing by spending time In nalure, engaging with others, and

participating In activities that support both physical and mental health,

3 Local Treasures Project: Thanks to the generous support from various organizations and individuals, the
fransformation of Whitby Cafe at the intact Centre has exceeded all expectations, The £39,890 grant from the
Lancashire Environmental Fund, alongside contributions from John Turner (£1,000), Preston Community
Gateway (£1,000), Sainsbury's, (£2,750) Preston Cily Counail (£12,810), Barrelts (£600), and in-kind suppaort
worth over £8000 from Wilmott Dixon, has catalyzed a remarkable revitalization both inside and outside the cafe.
This funding has enabled us to enhance accessibility, extending operating hours and Improving access to our
Nalure Reserve. The result has been a comprehenslve overhau, creating a mare inclusive and inviting space for
the community. The refurbished cafe now welcomes a divarse range of visttors, fostering a sense of community
and providing a hub for social interaction. This inltiative not only enhances the physical environment but also
strengthens community bonds, making the Intact Centre a carnerstone of community engagement in Preston.
Through collaboralive efforts and dedicated support, we have successfully transformed Whitby Cafe Into a
vibrant, user-friendly venue that bridges Indoor comfort with outdoor accessibllity, ensuring it serves as a
welcoming space for all,

4, Preston City Council:

a. Prestons Volunteering Fund: a £8,600 grant enabled Intact to deliver the Communily Connect:
Empowering Volunteers for a Stronger Tomorrow project, which provided some maiched funding for our
Together We Thrive, Blg Lotlery project, The funding almed to strengthens community resilience through key
assets like The Intact Centre, Whilhy's Café, Sensory Garden, and Doborofts Reserve. i focused on volunteor
racrultment, training, and skill development, supporting work experlence and the Investors in Volunteering
Award. Voluntear teams will be able to deliver community services, fosteting confidence, well-hslng, and
stronger soclal connectlons.

b. Community Gonnections Digilal Project: a £7,000 grant which provided some malched funding for our
Togsther We Thrive, Big Lottery project provided digital support to enhance access to online resources, and to
ensure online safely. Services included drop-in sessions, personallzed guidance on benefits applications,
financlal stabllity, and employabllity skilis. 12-month SiM cards with interet, calls, and texts were provided to
combal isolation and promote inclusion. Sessions included enroliing people In the Priorily Services Register. This
integrated approach empowers users to increase income, improve digital literacy, and access essential ontine
setvices, pramoting independence and soclal Incluston.

c. Household Support Fund: Three grants of £2,140 ware provided reduce food Insecurily and improving
mental health and well belng through Whitby's Food Pantry, Whitby's Homemade and monthly Community
l.unches. This funding helped more people {c access the weekly pantry, to try new foods and become mora
confident in food preparation, planning weekly meals, avolding expensive ‘convenience’ foods and helping to
bucget oh a low Income

5, Henry Smith Charlty: a vital three-year, £60,000 annual grant from the Henry Smith Charity empowered us fo
deliver a comprehenslve Information, Advice & Guidance (IAG) service that has had a profound impact. Our
Centre Support & Advocacy Setvice reached over 1,000 individuals, Improving access ta essential services,
promoting Indepandence, and contributing to botter mental health and well-belng. Our Volunteering Programme
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{continued)

helped reduce social Isolatlon, Increased volunteer particlpation, and boosted amployabiiity skills through centre-
based roles such as receplion and support, Over 80 individuals bensfited from our free, person-centrad
Counselling Service, leading to Improved mental health outcomes. We also recruited and trained Digital Hoalth
Champlons, who supported individuals in developing vital digital skiils—enabling access to healthcare services,
online appoiniments, prascriptions, and essentlal day-to-day activities such as shopping, banking, and staying
gonnestad via social media, These combined efforts reflect our continued commilment to meeling community
needs and strengthening resillence, Inclusion, and apportunity for all who engage with the Intact Centre.

6. Tudor Trust — Over the past 25 years, Intact has heen fortuhate lo share a deeply valued and enduring
refallonship with the Tudor Trust—ane that has played a crucial role in sustaining our work at the heart of the
community. The support provided by the Tudor Trust has gone far beyond financial contributions; it has
underpinnad our stabilily, growth, and resilience in an ever-changing landscape. In the past year alone, their
grant has been imstrumenlal in helping us meet the core costs that are essentlal to keeping our two-storey
communily centra fully operatlonal. From staffing and utilittes to bullding maintenance, this support has allowed
us to remain open, responsive, and accessible avery day to those who rely an us most,

At a time when generating income remalins Increasingly difficult, especially amidst rising demand and ecanomtic
pressures, the Tudor Trust's funding has enabled Intact not only to continue—put fo expand. It has strengthened
aur capacity to deliver vital services, parlicularly through the development of our Information, Advice & Guldance
Team. This has atlowed us to provide more tallored, holistic support to individitals and families facing complex
challenges. Quite simply, our work would not be possible without this enduring parinership. The Tudor Trust's
helief in our mission and sustained Investment in our core operations have empowerad us to remain a stable,
compasslonate, and effective presence in the lives of so many. We are deeply grateful for their continued trust
and support, which has helped us to make a meaningful difference in the community we serve.

The Impact of Intact
Over the past year, Intact has continued fo deliver transformative, communily-led services that respond to the

avolving neads of residents across Ingol, Tanterton, Gottam, and the wider Preston area. Through a combination
of strateglc partnerships, long-standing funding relationships, and grassrools engagement, we have not only
sustained our opsrations but expanded our reach and despened our Impact.

Thanks fo critical core funding from the Tudor Trust, Henry Smith, the Ingol and Tanhterton Nelghbourhood
Council and Cadent Gas Network, we have malntained financial stabilily and covered essentlal operational costs,
This has enabled us to keep our two-storey communily centre open all day, every day, providing a welcoming
and reliable space for all who seek support.

Qur valued relationship with Cadent Gas Network has allowed us to extend our work in fackling fuel povarty and
financial hardship through owr Energy and Financlal Wellbelng setvice. Through one-to-one support, targeted
workshaps, energy-saving advice, and distribution of slow cockers and energy advice, we've helped households
raduce costs and increase confidense in managing their finances.

Food insecurity continues to be a major cohcern, and our Whithy's Food Hub—featuring a membership-based
Parntry, ctisis patcels, low-cost homemade meals, and slow cooking, cookery classes-—has supported hundreds
of individuals and famiiles. Many local people have accessed the Pantry. learning to stretch thelr budgets without
compromising on natrition or dignity. Our Slow Cooking Workshaops have provided hauseholds with energy-
efficiont slow cockers and practical cookery training, equipplng parliclpants with essential life skills while
fostering social connection and resilience,

in response fo increasing isolation and the cost of living crlsls, wo've expanded our Warm Social Space
programme, offering seven regular activities including walking groups, Friendly Fridays, communlty lunches, and
a communily cholr, These sessions have not only improved mental well-heing and reduced loneliness but
created apportunities for volunteering, creativity, and personal growth, Our evening events, including family
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meals and leisure activitles, have allracted hundrads of individuals, altending many times singe throughout the
year, with plans to extend these due o overwhelming communily demand.

These achievements are made possible through our collaborative ethos, Our trusted, long-standing relationships
with organisations such as the Ingol and Tanterton Neighbotithood Councll, Preston City Councll, local schools,
churches, and grassroots groups, continue to slrengthen our role as a vital community anchor. These
partnerships ensure that our services are inclusive, person-centred, and responsiva to realdife challenges.
Together, we have bullt a resilient support nelwoerl that enables individuals to access help, fesl heard, learn new
skills, and foster meaningful connectlions, Intact remains a beacon of hope and opporiunily—empowering people
nat only to survive but to thrive.

Financial review
a. Going concern

After making appropriate enquirles, the Trustees have a reasonahle expectation that the Company has adequate
resources to continus In operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern hasis In preparing the financial statements. Furlher detalls regarding the adoption of the going
concern basls can be found in the accounting policles,

b. Researves policy

Free Reserves are those unrestricted funds which are avallable Lo be used for any purpose at short notice. It is
the polley of the charity to aim to hold sufficient Free Reserves lo cover the management,
administrative,operating and support costs for the ensuing three months.,

During the year the total expenditure averaged £105,478 over a thres month period (2024 - £125,892), so the
target laval of Free Reserves is now belween £100,000 and £130,600.

As at 31st March 2025 the total reserves held was £360,048 this was made up of the following -
Restricted - £166,831

Designated - £53,295

Unrestricted - £139,920

The frae reserves held was £92,088 (2024 - £48,065). The Trustees intend to continue to progressivaly grow tha
Frea Roserves up to the targat level by increasing Income and the prudent management of the expenditure,

Structure, governance and managemernt
a. Constltution

Ingot and Tanterton Community Trust Lid is registered as a charltable company limited by guarantee and was
set up by a Memorandum of Assoclation which was amended by special resolution on 23rd February 2009,

b, Methods of appointment or aelection of Trustaes

The management of the Campany Is the responsibility of the Trustees who are elected and co-opted under the
terms of the Trust deed.
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Structure, governance and management (continued)

¢. Financial risk managemant

The Trustees have assessed lhe major risks to which the Company is exposed, i particular those related to the
aporations and finances of the Gompany, and are satisfled that systems and procedures are in place to mitigate
axposure to the major risks,
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Plans for future perlods

Securing Owr Future: A Long-Term Cammitment to the Communily

Intact's role as a trusted community anchor organisation has been buill over decades of consisient, community-
focused work—and now, hanks to a 98-year lease securad with Lancashire Gounly Gounall, we are proud to say
that we are here 1o siay.

This fong-term agresment Is more than just a legal arrangement; it represents a shared commitment to the
fulure of Ingol, Tanterton, and the wider Preston area. It provides the foundation for sustalned invesiment in our
community sentre and ensures that local people can continue to rely on Intact as a place of support, opporiunity,
and belonging for generations to coms.

Having secure tenure over our site enables us to plan boldly, invest wisely, and work with confidence alongside
our partners to meet both current and emerging needs. It strengthens our abilily to attract funding, develop
infrastructure, and deliver a broad and inclusive range of services that respond to the real challenges people
face, from paverty and isolation to digital excluslon and food insecurity.,

This lease Is a powerful vote of confidence In Intact's impact, stability, and leadershlp. It signals a long-term
presence that brings reassurance fo our service users, staff, volunteers, and partners alike, As we look ahead,
this foundation allows us to continue building a stronger, mote resilient, and connected commitinity, fogether
Advancing Tntact:

1. Succession Planning for Fulure Leadership

As Intact looks ahead fo a new chapter, we are proactively planning for a smooth and thoughtful transition in
Jeadership. With our long-serving CEQ of 26 years, as she approaches retirement, succession planning has
become a strategic priorlly. We are committed to ensuring that the naxt Chisf Execulive builds on our strong
foundation while bringlng fresh vision and energy to lead Intact through its next phase of growth. A carefully
managed recrultment process, combined with mentoring and knowledge transfer, will help preserve the ethos
and relationships that underpin our work. This forward-looking approach ensures continuity, stability, and
confidence for trustees, staff, volunteers, partners, and service users alke.

2, Secwring Unrestricted Income for Financial Resilience
To safeguard the future of our core services, we are placing increased focus on genarating unrestricted Income,
essential for covering the overneads that keep our doors open every day. While project-based funding remains
vital, it often cannot be used to meet cenlral costs such as siaffing, ulliities, or building maintenance.
Unrestricted funds give us the flexibllity to respond quickly to emerglng needs, invest in Innovation, and maintain
the infrastructure that supports our wide-ranging services. We will priotillse developing income streams from
- social enterprise aclivifies, community fundraising, donor engagement campalgns and corporate spensorship to
strengthen our financial Independence and lang-term resifience,

3. Strengthening Governance Through a Robust Board of Trustees

 Effective governance ls the backbone of a thriving charity. Over the comling year, we will be enhancing the
struclure, diversity, and expertise of our Board of Trusiees. As the scope and complexity of Intact's work grows,
s0 too must the strategle insight and oversight provided by our governance body. We aim fo recruit trustees with
specialist skills in finance, law, fundraising, and mental health, ensuring that the Board contlnues to provide
strong leadership and accountability. A refreshed governance strategy will support our mission, upheld our
values, and ensure that Intact remalns transparent, compliant, and communlty-focused.

4, invasting in Staff and Volunieer Support Syslems

Al the heart of Intast’s success are the dedlcated staff and volunteers who deliver our services with compassion
and professionalism. To support them fully, we will be investing In the ongolng development of our Internal
systems and processes. This Includes Improving staff training, supervision frameworks, and access lo wellbeing
resources, as well as strengthening volunteer induction and progresslon pathways. Our vislon includes
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Plans for future periods (continued}

establishing a ‘Centre of Excellence for Volunteers’ as pait of our wider cormmunily and capacily enhancement
programme, ensuring everyone who contributes fo Intact faels valued, equipped, and empowered to grow within
their role. By nurturing our people, we enhance not anly individual potential but the collactive strength of our
organisation,

Members® llabliity

The Members of the Company guarantee o contribute an amount not exceeding £1 to the assels of the
Company In the event of winding up.

Statement of Trustees’ responsibilities

The Trusteas (who are also the directors of the Company for the purposes of company law) are rasponsible for
preparing the Tiustees' report and the financial statements in accordance with applicable law and United
Kihgdom Accounting Standards (Unlted Kingdom Generally Accepted Accaunting Practice).

Gompany law requires the Trustees to prepare financlal statements for each finanelal . Under company law, the
Trusteas must not approve the financial statements unless they are salisfled that they glve a true and fair view of
the state of affairs of the Company and of its incoming resources and application of resources, including its
income and expenditure, for that petiod. In preparing these financlal statements, the Trustees are required to:

] select suitable accounting policies and then apply them consistently;

. absetve the meathads and principlas of the Charilies SORP (FRS 102);

s make judgrents and accounting estimales that are reasonable and prudent;

. stale whether applicable UK Accounting Standards (FRS 102) have heen followed, subject to any material
deparlures disclosed and explalned in the financlal statements;

. prepare the financial statements on the going concern basls unless it Is Inappropriate to presume that the
Company will confinus in business.

The Trustees are responsible for keeplng adequate acsounting records that are sufficient to show and explaln
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and ehable them to ensure that the financial statements comply with the Companlas Act 2008, Thay
are also responsible for safeguarding the assets of the Company and hence for taking reasonable sleps for the
prevention and detection of fraud and other irregularities.

Approved by order the members of the board of Trustees onh

and signed on their behalf by:
Wakdon~Bundl! 20 z
Q% g0 //2025 Q@ on-Sund - 20/1j2025

ALvson Wi TSaw ~Beny
Yerer A
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INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2025

Independent examiner's report {o the Trustees of Ingol and Tanterton Communlty Trust Ltd ('the
Company')

[ report to the charity Trustees on my exarnination of the agcounts of the Company for the year ended 31 March
2028,

Responsibilities and hasis of report

As the Trustees of the Company (and its directors for the purposes of company law) you ara responsible for the
praparation of the accounts in accordance with the requirements of the Compantes Act 2006 {'the 2006 Act').

Having salisfied myself that the accounts of the Company are not requirad o be audited under Part 16 of the
2006 Act and are eligible for independent examinatlon, | report in respect of my examination of the Company's
accounts carried out under section 145 of the Charities Act 2011 {'the 2011 Acrt). In carrying out my examination
[ have fellowed the Directions given by the Gharity Commission under section 145(5)(b) of the 2011 Act.

Independent examinar's statement

Since the Company's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member
of ICAEW, which is one of the listed bodies.

[ have completaed my examination. 1 confirm that no matters have come fo my aitention in connection with the
- examination giving me cause to believe:

1, accountlng records were not kept in respact of the Gompany as required by sectlon 386 of the 2006 Act,
or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requitements of section 398 of the 2006 Act other than
any reguirement that the accounts give a 'true and falt' view which is not a matter consldered as part of
an Independent examinailon; or

4,  the accounts have not heen prapared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable o chatities preparing thelr
accounts in accordance with the Financial Reporting Standard applicable In the UK and Republic of
Iraland {(FRS 102)].

[ have no concerns and have come across no other matlers in connection with the examination to which
altention should be drawn in this report in order fo enable a proper understanding of the accounts to be reached,

This report is made solely to the Company's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken se that | might sfate to the Company's
Trustees those matters 1 am requited to state ta them in an Independent examiner's repart and for no other
purpose. To the fullest extent permitted by law, [ do not accept or assume responsibility to anyone other than the
Company and the Company's Trustees as a body, for my work or for this report.

o D Waso o) SSGES
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Paul Woodburn ICAEW

Wallwoark Nelson & Johnson
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STATEMENT OF FINANCIAL ACTIVITIES (INGORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2025

Restricted Unrestricted Totat Total
funds funds funds funds
2025 2025 2025 2024
Note £ £ £ £
Income from:
Donations and legacies 3 - 7,925 7,925 20,532
Charitable aclivities 289,199 169,538 458,737 504,722
Investments 4 - 3,605 3,605 -
Other income 5 - 8,252 8,252 9,042
Total Income 289,199 189,320 478,519 534,296
Expenditure on:
Charitable activitiss 256,472 165,441 421,913 503,668
Total expenditure 266,472 165,441 421,913 503,568
Net movement in funds 32,727 23,879 56,606 30,728
Reconciliation of funds:
Total funds brought forward 134,104 169,336 303,440 272,712
Net movemaent in funds 32,727 23,870 56,606 30,728
Total funds carried forward 166,831 193,218 360,046 303,440

The Statement of financial activitles Includes all gains and losses recognised in the year.

The notes on pages 26 to 40 form part of these financlal statements,
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BALANGE SHEET
AS AT 31 MARCH 2025

Fixed assets

Tangible assets
Investmenis

Current assetls

Debtors
Cash at hank and in hand

Creditors: amounts falling due within one

year

Net current assets

Total assets less current liabillties

Craditors; amounts falling due after mare

than one year
Net assets
Total het assets
Charlty funds

Restricted funds
Unrestricted funds

Total funds

Note

10
11

12

13

14

15
15

2025

705,962
100

706,062

12,0681
203,028

215,089

(104,132)
110,957

217,019

(458,973)
380,046

360,046

166,831
193,215

360,046

2024

864,856
100

664,956

5,965
163,723

169,688

(61,790)
107,698
772,854
(469,414)
303,440

303,440

134,104
169,336

303,440

The Company was entitled to exemption from audit under sectlon 477 of the Companies Act 2008,

The members have not required the company to abtaln an audlt for the year in question in accordance wilh

gection 476 of Compaivies Act 2006.

The Trustees acknowledge thelr responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements,

The financial stalements have been prepared In accordance with the provisions applicable to entities subject to

the small companies regime.
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BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2025

The financial statements were approved and authorised for issue by the Trustess on
and slgned on their hehalf by:

The notes on pagas 26 {o 40 form part of these financial statements,

@, V%' zgo////fc)z:f Qe Wot don B gl do iy JQQQS’

Deeer Aers AL anl bdBATSon — 2 20,
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2025

2025 2024
£ £
Cash flows from operating activities
Net cash used in aperaling activitles 100,649 21,5680
Cash fiows from investing activities
Purchase of tangible fixed assels . {61,344) -
Net cash {used Inj/provided hy Investing activities (681,344) -
Cash flows from financing activities
Net cash provided by financing activities - -
Change in cash and cash equivalents [n the year 39,305 21,590
Cash and cash equivalents at the beglhning of the year 163,723 142,133
Cash and cash equivalents at the end of the year 203,028 163,723

The notes on pages 26 to 40 form part of these financial statements
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

General information

ingo! and Tanterton Community Trust Ltd Is a Gompany Limited by Guarantee without share capital and a
registered Charily. .

Agccounting policies

21

2.2

23

Basis of preparation of financial statements

The financia! statemants have baen prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Raporling by Charities: Statement of Recommended Practice applicable to charities
preparing their accounls in accordance with the Financial Reporting Standard applicable in the UK
and Republic of lreland (FRS 102) (effeclive 1 January 2019}, the Financial Reporling Slandard
applicable in the UK and Republic of Ireland (FRS 1102) and the Companies Act 2066,

Ingol and Tanterton Community Trust Lid mests the definllion of a public beneflt enfity under FRS
102. Assets and liabllitfles are Iniflally recognlsed af historical ¢ost or transaction valug unless
otherwise stated in the relevant accounting pollcy.

Income

All income s recognised once the Campany has enfiflement to the income, It is probable that the
income will be received and the amount of income receivable can be measured reliably.

Cther Incomme ia recognised in the period in which it is receivable and lo the extent the goods have
heen provided or on completion of the service,

Expenditure

Expenditure ls recognised onge there is a legal or constructive obligation to transfor economic banefit
to a third party, it is probable that a transfer of economic beneflts will be required In setflement and
the amount of the obligation can be measured reliably. Expsnditure is classified by aclivily. The costs
of each activily are made up of the total of direct costs and shared costs, Including suppart costs
involved in undertaking each activity, Direct costs atributable to a single activily are allocated directly
to that activity, Shared costs which contribute to more than one activity and support costs which are
not atfributable 1o a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of {ime spent, and depreciation
charges allocated on the portion of the asset's use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Company's ohjectives, as well as any associated support costs.

All expendfture Is inclusive of Irrecoverable VAT,
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

2.

Accounting policles (continued)

24

2.5

2,6

2.7

2.8

Tangible fixed assets and depreciation

Tangible fixed assets cosling £1000 or more are caplfalised and recognised when future ecanomic
benelits are prohable and the cost or value of the asset can be measured rellably.

Tangible fixed assels are initially recognised al cosl. After recognltion, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated Impalrment
losses. All costs incurred to bring a tangible fixed asset into its inlended working condition should be
included in the measurement of cost,

Depreciation is charged so as fo allocate the cost of tangible fixed assets less thislr residual valus
aver thelr estimated usefu! lives. .

Deprecialion is provided on the following bases:

Property - 2% straight line

Fixtures and fitlings - wrillen off over five years

Compuiier equipment - wiitten off over three years
Invastments

Fixed asset Investments are & form of financial insfrument and are initially recognised at their
transaction cost and subsequently measured al fair value at the Balance sheet date, unless the vaiue
cannotl be measured rellably in which case it is measured at cost less Impairment. Investment gains
and losses, whether tealised or unreallsed, are comblhad and presented as ‘Gains/(Losses) on
investments' in the Stalement of financial acllvities.

Debtors

Trade and olher debtors are recognised at the settfement amount after any trade discount offered,
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquld investments with a short maturity
of three months or less from the date of acquisilion or opening of the deposlt or simllar account.

Liabilities and provisiohs

Liabliittes are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it s probable that a transfer of economic benefit will be required in setliement, and the amount
of the settlement can be estimated refiahly.

Liabilities are recognisad at the amount that the Company anticipates it will pay to settie the debt or
the amount it has recelved as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money Is mateiial, the provislon Is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflecis the risks specific to the labilily. The
unwinding of the discount is recognised in the Statement of financlal activliles as a finance cost.
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3.

Accounting policies (continued)

2.9 Financial instruments

The Company only has financlal assets and financlal fiabililies of a kind that qualify as basic financial
instruments, Basic financial instrtuments are Initially recognised at transaction value and subsequently
measured at thelr settiement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective inferest method,

2.10 Pensions

The charity pays pension contifoutions Inte thelr staff's personal pensions held within the SCOtflSh
Widows Ingol & Tanterton Coramunity Trust Group Personal Penslon scheme.

2.11 Fund accounting

General funds are unrestricted funds which are available for use at the discretlon of the Trustees in
furtherance of the general objsctives of the Company and which have not been designated for other
purposes.

Designaled funds comprise unrestricted funds that have been set aside by the Trusteas for particular
purposes. The alm and use of each designated fund is sel oul in the notes fo the financial
statements.

Restristed funds are funds which are to be usaed In accordance with specific restrictions Imposed by
donors or which have been raised by the Company for particular purposes. The costs of ralsing and
administering such funds are charged against the speclfic fund. The aim and use of each restrlcted
fund is set aut in the notas to the flnancial statements.

Investment income, galns and losses are allocated ta the appropiiate fund.

Income from donations and legacies

Rastricted Unrestricted Total

funds funds funds

2025 2025 2025

£ £ £

Donations " 7,925 7,825
Restricted  Unrestricted Total

funds funds funds

2024 2024 2024

£ £ £

Donalions 4,359 16,182 20,632
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Investment income

Investmant income - CCLA

Other incoming resources

Events/ Room hire Incoma

Events/ Room hirs income

Unresfricted Total Total

funds funds funds

2025 2025 2024

£ £ £
3,805 3,605 -

Unrestrlcted Total

funds funds

2025 2025

£ £

8,252 8,252

Unrestricted Total

funds funds

2024 2024

£ £

8,042 9,042
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Analysis of charitable activities

Wages and salaties
Employars Ni
Pension cosls
Depreciation

Staff traihing costs
Staff travel costs
Project costs

Board and vclunteer costs
Office utllity costs
IT costs

Office admin costs
Building cosls
Equipment cosls
Promational costs
Professional costs

Total

Funds funds
2025 2025

£ £
236,868 236,866
13,627 13,527
11,270 11,270
20,238 20,238
2,198 2,198
3,072 3,072
47,542 47,542
3,612 3,612
20,097 20,097
14,348 14,348
1,434 1,434
29,411 29,411
4,514 4,514
4,473 4,473
9,311 9,311
421,913 421,913
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Wages and salaries
Employers NI
Pension cosls
Deprectation

Staff training costs
Staff travel costs
Project costs

Board and volunteer costs
Office utllity costs
1T costs

Office admin costs
Building cosis
Equipment costs
Promotional costs
Professional costs

Independent examiner's remuneration

Feas payable {o the Gompany's independent examiner for the independent

examination of the Company's annual accounts

Staff costs

Whages and salaries
Social securlty costs

Conlribution to definad conirlbution pension schemes

Tolal
Funds funds
2024 2024
£ £
274,450 274,450
16,817 16,817
12,650 12,650
18,5657 18,657
6,227 6,227
854 864
96,968 96,988
2,498 2,498
18,695 18,695
12,346 12,346
3,384 3,384
17,898 17,898
5,308 5,308
4,763 4,763
12,135 12,138
503,568 503,568
2028 2024
£ £
500 500
2025 2024
£ £
236,066 274,450
13,527 16,817
11,270 12,650
261,663 303,917
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10.

Staff costs {continued)

The average number of persons smployed by the Company during the year was as follows:

2025 2024
No. No.
Management 2 9
Praject Managers 3 3
Project Workers 5 5
Adimin 2 2
12 12
No empioyee received remuneration amounting to mare than £60,000 in elther year,
Trustess' ramuneration and expenses
Buring the year, no Truslees received any remuneration or ather benefits (2024 - £NIL).
Dutlng the year ended 31 March 2028, no Trustee expenses have baon Incurred (2024 - £NIL).
Tangible fixed assels
Freehold Fixtures and Computer
property fittings  equipment Total
£ £ £ £
Cost or valuation
At 1 Aprll 2024 845,679 60,099 24,921 930,699
Additions : 59,891 - 1,453 61,344
At 31 March 2028 905,570 60,099 26,374 992,043
Depreciation ;
At 1 Aprit 2024 184,650 57,141 24,052 265,843
Charge for the vear 18,112 1,208 918 20,238
At 31 March 2025 202,762 58,349 24,970 286,081
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10.

11

Tangible fixed assefs {continued)

Freehold Fixtures and Computer

property fittings  equipment Total
£ £ £ £

Not hook value
At 31 March 2025 702,808 1,750 1,404 705,962
At 31 March 2024 661,029 2,958 869 664,858

There is a lagal charge against the property by Big Lottery, which would requite tha Trustees, In the event
of thelr salilng the bullding at any time prior to 17th December 2033, to repay the capital grant pertaining
to the Blg Loltery of £467,064 plus Interest which represents the amount of the legal charge. The
Trustees have no intention of aver selling the building,

Fixed asset investments

Listed
investments
£

Cost or valuation
At 1 April 2024 100
At 31 March 2025 100

Net book value

At 31 March 2025 100
At 31 March 2024 100

Subsidiary undertakings
The following were subsidiary undertakings of the company:

Name and Holding:

Community Cogs Limlted - 100%

The aggregate of the share capital and reserves as at 31st March 2024 and of the profit or loss for the
year endad on that date for the substdlary undertakings were nil.
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12.

13.

14.

Debtors

Due within one year

Trade debtors

Other debtors

Prepayments and accrued income

Creditors: Amounts falling due within one year

Accruals and deferred income

Deferrad income at 1 Aprit 2024
Resources deferred durlng the vear
Amounis releasad from previous periods

Analysis of Income deferred during the year:

Henry Stith - £20,000
Tudor Trust - £8,057
Cadent Gas - £47,559
Lotiery Fund - £15,075
Capltal Grants - £12,441

Creditors: Amounts failing due after more than one year

Accruals and deferred income

2025. 2024

£ £

190 1,727
859 169
11,242 4,069
12,061 5,965
2025 2024

£ £
104,132 61,790
2025 2024

£ £
61,790 81,937
104,132 61,790
(61,790) (81,937)
104,132 61,790
2025 2024

£ £
456,973 469,414
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15.

Statement of funds

Statement of funds - current year

Balance at
Balance at 1 31 March
Aptil 2024 income Expenditure 2025
£ £ £ £
Unrestricted funds
Desighated funds
Designated Funds - all funds 54,213 - {918) 53,295
General funds
General Funds - all funds 115,123 189,320 {164,523} 139,020
Total Unrestricted funds '169,336 189,320 {165,441) 193,215
Restricted funds
Together We Thrive ~ Lottery Fund » 30,150 {29,084) 1,056
PCC Community Gohasion - 7,000 {(7,000) "
Henry Siith - 60,000 (60,000) -
Househald Support Fund “ 6,420 (6,374) 46
TBL ~ Herltage Fund - 60,954 (60,954) -
PCC - Volunteers Grant - 8,600 (8,600) .
Tudor Trust - 36,101 (36,101) "
TBL - Nurture, Nourish, Sustain 2475 - (2,175) -
Pantry Fund - 5,531 (2,881) 2,650
UK Shared Prosperity Capital " 12,810 {256) 12,554
Cadent Gas Network - 19,024 {19,017) 7
Completed Gapllal Projects 116,043 12,441 {17,058) 141,426
LEF - Local Treasures Capital 9,722 30,168 (798) 39,002
Community Gateway Fund 1,000 . {1,000) -
Placas {or People 814 - (814) -
Barrelt Developments 600 - (600} -
Sainsburys 2,750 - {2,750 -
John Turner 1,000 " {1,000) -
134,104 289,199 {256,472) 166,831
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15.  Statement of funds (continued)

Total of funds 303,440 A78,518 {421,913) 360,046
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NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

5.

Statement of funds (continued)

Statement of funds - prior year

Balance af
Balance al Transfers 31 March
1 Aprif 2023 Income  Fxpenditre infout 2024
£ £ £ £ £
Unrestricted funds
Designated funds
Redundancy Fund 33,162 - - 6,856 46,018
Gold Fund 14,165 - - - 14,1986
47,357 - - 8,856 54,213
General funds
Genesral Funds 64,462 189,489 (148,356) 9,528 115,123
Total Unrestricted funds 111,819 189,488 {148,356) 16,384 169,336
Restricted funds
Togelher We Thrive - Lottery
Fund 10,000 - {10,792} 792 .
PCC Communily Coheslon 3,043 5,000 {8,043} - -
Henry Smith 11,424 60,000 {71,424) - “
Household Support Fund - 5,000 {5,000) - -
TBL - Herltags Fund - 38,213 {38,213 . -
PCC » Volunteers Grant . - 6,420 {6,420) - -
Tudor Trust 4,362 36,807 (41,169} - -
TBL - Nurture, Nourish, Sustain - 87,320 (85,145) - 2,175
Pantry Fund - 2,898 (2,898) - -
UK Shared Prosperity Capital - 61,108 (61,108} - -
Cadent Gas Network 8127 - - (8,127) -
Cadent Gas Network - Warmer
Nights 9,049 - - 9,049) -
Completed Capltal Projects 114,888 18,069 {16,914) - 116,043
LLEF - Local Treasures Capllal - 9,722 - - 8,722
Gommunity Gateway Fund - 1,000 - - 1,000
Places for Paople - 8,800 (8,086) - 814
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16,

16.

Statement of funds (continued)

Statement of funds - priar year (continued)

Balance al
Balance al Transfers 31 March
1 April 2023 Income  Expenditure infouit 2024
£ £ £ £ £
Barrelt Developments - 600 - - 600
Salnsburys - 2,750 - - 2,750
John Turner - 1,000 - - 1,000
160,893 344,807 {355,212} {16,384} 134,104
Total of funds 272,712 534,298 {503,668) - 303,440
Summary of funds
Summary of funds - current year
Balance at
Balance at1 31 March
April 2024 Income Expendlture 2025
£ £ £ £
Designated funds 54,213 - {918) 53,295
General funds 115,123 189,320 {164,523) 139,920
Restricted funds 134,104 289,198 {256,472) 166,831
303,440 478,519 (421,013) 360,046
Summary of funds - prior year
Balance at
Balance at Transfers 31 March
1 April 2623 Income Expendilure infout 2024
£ £ £ £ £
Designated funds 47,367 - - 6,856 54,213
General funds 64,462 189,489 {148,356) 9,628 115,123
Restricted funds 160,893 344,807 (355,212) {16,384) 134,104
272,712 534,296 (503,568) - 303,440
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17.

18,

19,

Analysis of net assets hetween funds

Analysis of net assets hetween funds - current year

Restricted Unrestrlcted Total

funds funds funds

2025 2025 2025

£ £ £

Tangihle fixed assets 658,240 47,722 705,962
Fixed assst investments - 100 100
Current assets 69,696 145,393 215,089
Creditors due within one yaar {104,132) - (104,132)
Creditors dus in more than cne year {(486,973) - {458,973)
Total 166,831 193,215 360,046

Analysis of net assets between funds - prior year

Rastricted  Unrestricted Total

funds funds funds

2024 2024 2024

£ £ £

Tangible fixed assels 597,898 66,958 664,856
Fixed asset Investments - 100 100
Current assets 46,993 122,695 169,688
Creditors due within one year {41,373) {20,417) (61,790)
Creditors due in more than one year {169,414) - {468,414)
Total 134,104 169,336 303,440

Pension commitments

The charity pays pension cantributions into their slaff's personal pensions held within the Scottish Widows

Ingol & Tanterlon Communily Trust Group Personal Pension scheme.

Related party transactlions

Community Cogs Limlted is a Limited Company with a share capital (number 08319660). The Charllyis a

corporate director and owns the shares of the Company.

The Company ceased to krade from 30 June 2017 and alf aclivifies were transferred to the Gharlly.
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20. Contingent Asset

Trustees were made aware on Bth April 2023 of a legacy from the Eslate of Pauline Margarat Sinclair,
Deceased. The exact amount of the residuary legacy has yet to be determined, '

24,  Controlling party

The Charity Is contralled by the trustaes,
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