








Liss Parochial Church Council (“LPCC”)

Financial Report on the 2022 Accounts

1. Introduction
2022 promised a return to normality following 3 years which had a reordering and Covid
lockdowns.  The promise was quickly dissipated when Chris Williams resigned with a vacancy
following in May.

2. Statement of Receipts and Payments  (Page 1)

a)Unrestricted Fund
i) Receipts
In 2021 LPCC experienced its first Unrestricted Fund deficit for many years, albeit modest at
£2216. 2022 saw this deficit widen to £9,375.
Planned Giving and Gift Aid was down by £5,500 on 2021, notwithstanding increases in response
to the TRIO initiative in May.
Receipt via the Diocese of an energy support grant of £1500 was unexpected.

ii)  Payments
Comparing 2022 and 2021 costs, is made less straightforward with as Covid restrictions closed the
church doors for much of the first quarter of 2021.
Total  2022 payments were up £7000 on 2021, but £9,000 below the 2022 Budget.

The vacancy led to reduced Clergy expense and rectory costs. But alas, there was no
commensurate reduction in Parish Share, typically two thirds of which covers an incumbent’s
remuneration package.
Building maintenance is inherently capricious year on year. 2022 costs included repairs to the
Tower of £3,200, but in total amounted to only 60% of the £10,000 budget.
Churchyard included £2000 of unforeseeable costs from felling an oak tree (mortal damaged by
high winds) and a extensive surgery on a Chestnut tree.
The annual contribution to St Peters churchyard costs was raised to £500 (after 14 years!)
LPCC receives annual Churchyard grants of £1,297 from local councils.
 In April 2021 LPCC had entered a fixed price 3 year contract for gas. When the fixed price
electricity contract ended in September 2021, it took 8 months to fix the electricity prices during
which time the unit price rose 250%. In early 2022, the churchwardens took measures to reduce
consumption which mitigated the higher electricity prices.

b) Designated & Restricted Funds
Designated funds are monies donated for specific purposes and by transfers from Unrestricted
Funds by the LPCC in appropriate circumstances. LPCC discretion is retained.
Restricted funds are monies donated to the LCC to meet only the purposes specified by the donor.
Funds raised for the retiling of the church roof under a mix of both designations, through much
welcomed donations, fund raising events and a transfer from unrestricted funds.
Professional fees and other costs paid to date from this fund amount to £15,984.



Funds accumulated Children and Family Mission are also a mix of funds, originally endowed in
2018. No monies have been paid out.

These funds are incremented by the income from supporting CCLA Investment and Deposit
Funds (see Schedule B on page 2) .

3. Statement of Assets and Liabilities    (Page 2)
Unrestricted net assets fell during 2022 from £236,758 to £215,971- a reduction of £20,877.
With the value of Freehold property (the former church hall currently rented to Crossover)
remaining unchanged at £150,000, an amount  determined in 2000, the fall is almost exclusively
the consequence of
The net Deficit of   £9,375
Investment losses   £11,502

LPCC was not immune from the fall in Global stock markets experienced in 2022.
Investment Unit Sales were made in 2022 to provide funds for the Roofing project initially
expected to start last autumn. With property values and LPCC cash reserves falling, notice was
given to sell the balance of the portfolio by April 2023.

The 2022 loss should be seen in the context of accumulated profits of £111,000 gains made
since 2016, and dividend income of a similar amount.

4. 2023 Unrestricted Fund Cash Reserves and Deficit
The Charity Commission recommend Trustees adopt a reserves policy.
For some years, LPCC’s policy has been to maintain a general reserve of £30,000.

On 1 January 2023, the unrestricted fund liquid assets were
Cash in the bank                                                                £19,043
Investments                                                                        £48,266
Total         £67,309
Deducting the general reserve of     £30,000
Leaves a balance £37,309
The 2023 Budget approved by the PCC had a projected deficit of £25,000
Excess cash reserves £12,309
Unless the ongoing deficit is reduced then excess reserves will be exhausted  in 2024.
Ultimately, if the level of Parish giving is not raised, Parish Share will have to be reduced.

5. Roofing
A faculty was obtained for Phase I in May. A letter of Intent was issued to contractor, Purdys, in
expectation of an autumn start and a conditional grant offer of £7000 obtained from Hants and
Island Churches Trust. Subsequently, the insulation specification was increased requiring
architectural redesign, and acceptance by the Diocesan Architectural Committee, obtained in
February. Meanwhile, the LPCC has had to accept increased costs as a consequence of the
hiatus. The remaining spend to complete Phase I is an estimated £90,000 but grants including
the recovery of VAT reduce the net outlay to under £70,000.



Thanks
Firstly, my personal gratitude to Michaela Surtees for her endless patience and tenacity in dealing
with the core of LPCC day to day accounting– not least the processing and timely payment of bills
and expenses, the financial complexities of funerals, and for single-handedly generating the
magazine advertisement income.  The PCC is indebted to Michael Oakley for the weekly banking,
(still essential despite an increasing dominance of contactless payments); and to Ruth Hamborg,
our Gift Aid Adviser, for ensuring all Gift Aid permitted within the rules is collected.  I am grateful
to my fellow Finance Committee members, John Heath (Chairman), David Harvey and Chris Jenner
for their deliberation and guidance on a range of issues from leasing a replacement photocopier,
investment management and the practicalities of managing parish deficits.

Rodney Fisher FCA, FCMA
On Behalf of the Finance Committee
 2 March  2023














