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CHESHIIU." EAST CITIZENS ADVICE BUREAU
NORTH
TRADING AS CITIZENS ADVICE CHESHIRE NORTH

REPORT OF THK TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

The trustees who are also directors of the charily for the purposes of the Coropanies Act 2006, present their report with the financial

statements of the chatity for the year ended 31 March 2023. The hustees have adopied the provisions of Accounting and Repoiting

by Charities: Statement of Reconmiended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective I Januiuy 2019).

OBJECTIVES AND ACTIVITIES
Objects
The charity's purposes, as set out in the objects contained in tlie conipany's Memorandum of Association, are to promote any

charitable putpose for the benefit of the community in the north of East Cheshire and surroundiug areas, by the advancement of
education, the pmtection and preservation of health and the relief of poverty, sickness aud disuess.

The charity's objectives are defined as above. Our aims are focused on:

—Providing the advice people need for the problenis they face, and

—huproving the policies and practices that affect people's lives.

Objectives, strategies and activities for the year
Cheshire East Citizens Advice Bureau North hading as Citizens Advice Cheshue Notflt (otherwise referred to as CACN in these

accounts) ainis to provide free, confidential, impartial and independent advice, infomiation and advocacy for the benefit of the local

conununity, to exercise a responsible influence on the development of social policies by research and campaigning to ensure

individuals do not suffer through a lack of kuowledge or an inability to express their needs effectively.

In additiou to the continuing provision of high quality advisory seivices to the local contmunity, the primaiy objectives for tlie year

wctu to coutinue extending the means of service provision to more locations. By 2023, CACN had returned to all pre-Covid

locations, to provide local support to clients at outreaches located in Wilnislow, Ponyton, Knutsford, as well as our Head Ofiice in

Macclesfield. In addition ive have adapted our service delivety model to provide more extensive suppoit via telephone and video

consultatioos and via the Citizens Advice natioual Adviceline service.

Covid resulted in some reduction of oiu volunteer numbers but during 2022-23 we have been able to relaunch our training

programme and open up to new volunteers, thus strengthening and rebuildiug adviser numbers. ThHs action has enabled us to

niainiain a level of service that dealt with a comparable nuiuber of clients and enquiries prior to Covid.

As iuany of the people accessing our support are living with vmying mental health issues, we have sought to address this growiug

oeed in 2022-23 tluough 2 projeck funded by Cheshire Wirral Partnership NHS Trust (CWP) and Cheshire East Council. 'Ilia CWP

project has also been extended into 2023-24. These projects have funded specialist advisers who have more time to see clients and

the ability to take ou a caseload where clients have complex or multiple isa'
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CHESHIRE EAST CITIZENS ADVICE BUREAU
NORTH
TRADING AS CITIZENS ADVICE CIH'SHIRK NORTH

REPORT OF THE TRUSTEES
FOR THK YEAR ENDED 31 MARCH 2023

OBIKCTIVKS AND ACTIVITIES
Public benefit
The tmstees have paid due regard to the Charity Commission's guidance on public benefit in deciding the activities undertaken by the

organisation during the year. The trustees are satisfied that tbe information provided in the repoit and accounts meets the public

benefit repoiting requiretueuts.

The principal activity of CACN remained the provision of free, confidential, independent and impartial advice, information and

advocacy for members of the public across Chesiure East. Advice is offered via email and telephone as well as face to face in all of
our venues.

In addition to generalist advice dte following specialist advice services were provided;

—Welfare Benefit Advice

—Money Managenient aud Debt Advice

- Employment Advice

—Advocacy Service for users with mental health prob(cuts

—Housing and Homelessness

—Support for fanulies liviug with fuel poverty

The cost of living crisis is resulting in a significantly increased demand for our seiviccs and highlights the value and necessity of the

support we provide to our clients.

Volunteers
The Chatity receives help and support iu the fonu of voluntmy assistance in advising the public and adnunistering the chmity.

28 volunteers contributed approximately 9,000 hours of work to the service duriug the year. We estimate the value of this help at

f,136,500 in respect of the year. (2021/22 —f, 109,200 for 7,800 hours).

The 7 tmstees are also volunteers and provide another 1,600 hours a year, at an additional value of f36,900 (2021/22 f53,070).

This gives a total of volunteer inanpower valued at f.173,400 (2021/22 6162,270).
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CHESIHRK EAST CITIZENS AD30CK BUREAU
NORTH
TRADING AS CITIZENS ADVICE CHESHIRE NORTH

REPORT OF THE TRUSTEES
FOR THK YEAR ENDED 31 MARCH 2023

ACHIEVEMENT AND PERFORMANCE
Charitable activines
The key achievements iu the year were:-

— Providing advice across our area of benefit, to ensure as many people as possible can access advice. As the Covid resuictions

were reduced, all our paid staff giadually moved back to office woiking, as did many of our client-facing volunteers.

- As we adapted to post Covid ways of working we extended our service provision fiom the covid local call back advice service, to

iuclude drop io contacts and face to face appoinuuents tlu oughout the areas we serve.

- We secured 12 months funding for 2 FTE posts providing additional iueutal health advocacy. Fmiher fundiug has allowed us to

continue these into the 2023-24 year.

- Providing further specialist services iucluding Money & Debt Advice, Employment, Benefits aud Housiug, in addition to our

General Advice Service.

—Working to ease fiiel poveiiy through a project fiuided by Cheshire East Coiuicil, we have also been able to make paymeuts toward

clients' domestic fuel costs, whilst applying a robust criteria for access to this funik In November 2022 CE Council provided a

810,000 fund, to which PA, 332 bas been added via third party donations raised by CACN, and of this 89,947 was paid to clients in

fuel hardship during the 2022-23 fiuancial year. The reruainder of the fund is available for payment in the 2023-24 financial year.

Additionally we have distributed the remainder of last year's funding, so distributing a total of 815,584.

- We continued our long standing collaboration with the Knutsford Lions and their oWenceslas scheme", wiuch is funded thmugh

gifiing of the Goviaunient's oWinter Fuel Payments" by those people who feel they do not need them. This is additional funding for

clients to access funds to relieve fuel poverty.

—Acting as a Hate Ctime Repoiting Centre and promoting access equality.

- Involvement in Research and Campaigns Groups, the ruain activities being focussed ou Universal Credit.

During the year CACN provided high qualiiy, free advice to clients, with over 8,000 client contacts during tbe year. These contacts

were geneiuted fiom 2,742 unique clients bringing 7,534 different enquuies during the year. (2021/22 3,589 unique clients with

8,480 enquiries).

Enquiries continue to consist of several complex issues.

Dellt 14o o (2021/22 10'/o)

Welfare benefits 45'/o (2021/22 50'/o)

Employment 4 /o (2021/22 5 /o)

Housing 10'/o (2021/22 8 /o)

Relationships 6'/o (2021/22 6'/o)

Iuvestment activities
The charity holds soiue of its resetves in cash iu short teriu deposits with a tenu of 12 months or less.
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CHESHIRE EAST CITIZENS ADVICE BUREAU
NORTH
TRADING AS CITIZENS ADVICE CHESHIRE NORTH

REPORT OF THK TRUSTEEiS
IiOR THK YEAR ENDED 31 MARCH 2023

ACHIKVKivtKNT AND PERFORMANCE
Factors affecting thc achievemeut of objectives
The niajor factor affecting the achievement of objectives remains funding, 2023/24 will be the year that our core Universal

Information and Advice contract with Cheshire East Council is retendered and while there is only mi increasing demand for our

service, it is unpredictable whether tliis wifl be reflected in the value of the contract the is put out for tender.

The quality of our advice is key to our success and to ensure CACN is inaintaining high standards it regularly seeks external

accreditation. Om' Customer Service and Advice Quality are audited under national Citizens Advice standards, and for 2022/23 we

have again achieved the highest level of compliance.

The curteut cost of living crisis, exacerbated by high fuel costs, mortgage mte increases and consistently high iuflation continues to

result in an increasing demand for oin seivice oflen for clients with multiple issues to address. This has resulted in an increasing

demand for our services, necessitating the need to find more efflcient ruethods of deliveiing support and alternative sources of
additional fundhtg.

The tiustee board extend iheir gratitude to Will McKeflar, Jenny Archard and Jenny Owen in promoting an environment where staff

aud volunteers feel they are a key resomue and sm fully motivated,

FINANCIAL REVIEW
Iiinancial position
lncoiuing resources in the year weie f372,778 (2021/22 f345,994). Of this 849,442 (2021/22 8116,732) related to restricted projeci

activities.

A surplus of f 13447 was made in the year (2021/22 f18150)afler offsetting 81252 (2021/22 f4570) against restricted funds.

At 31 March 2023 total funds were f341,047 (31 March 2022 6327,600) of which EI1,585 was iu resnicted funds (2021/22

812,837), f113,000 was in designated fiuids (2021/22 f I I 3,000) and f216,462 was in umestricted fuods (2021/22 620 1,763).

Prindpal funding sources
The trustees extend their gratitude to Cheshire Easl Council who continued to support the core universal generalist advice service of
the charity. Wilmslow, Macclesfteld, Knutsford and Poynton Town Councils are also funding advice services in their localities.

Additionally, service specific funding was received via contracts fi'om Cheshire East Council, Integrated Care Patmership, the Mouey

and Pensions Service.

CACN received Cost Of Living support funds for distribution to clients, from Cheshire East Council in order to support people

experiencing problems paying their domestic fuel bills. An additional f4,332 was mised by CACN from third parties. This funding is

held as restricted monies and any unspent aie carried over as restricted reserves to be distributed in 2023-24.

CACN did not have any borrowings fiom any providers of funding or other sources ai the balance sheet date.

Investment policy and objectives
As required in its Memorandum paragraph 4.11, fiutherunce of its objects, and for no other purposes, CACN has the power to invest

its monies, not immediately required for its purposes, in or upon such invesnnents, securities or property as may be thought fit,

subject nevertheless to such conditions and such consents as may for the tinie beiug be imposed or required by law.

Reserves policy
CACN is required to ensure that free monies are available iu each financial year to nieet any reasonable foreseeable contingency.

The btneau will maintain a projection of income for at least 2 yeairs ahead and will ensure that this continues to be derived &om as

wide a variety of som'ces as possible, It will take all necessary steps to ensure that at no time within this period would it be possible

for the cessation of one or more funding streams to present so serious a challenge to the future of the organisation that it could not be

managed so as to continue to pmvide a best value advice seivice.

In reviewing the potential costs that could arise should a signifimnt reduction in income be incuired the Tmstees have determined

that 'fic' reseives should be between tluee and six months normal operating expenditure, as reconunended by Citizens Advice. This

year the bureau has achieved tlus position.

The reasons for holding particular reserves are outlined in note 9.
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CHKSHIMi', EAST CITIZENS ADVICE BUREAU
NORTH
TRADING AS CITIZENS ADVICE CHESHIRE NORTH

REPORT OF THK TRUSTEES
IiOR THK YEAR ENDED 31 MARCH 2023

FINANCIAL REVIEW
Golag concern
CACN reporitxt a surplus of f 13,447 for the year 2022/23 (f18,150 2021/22), and predicts a small deficit in 2023/24. Afier making

appropriate enquiries, the Tmstees have a reasonable expectation that CACN has adequate resources in reserves and agreed fiiading

to coutiuue to opemte for the 12 months fi'om the date of signing this report. For this reason they continue to adopt the goiug

concern basis in preparing the tinancial statements.

Funds iu deficit
No funds were in deficit at the balance sheet date.

FUTURE PLANS
We have scoped the need and demand for a service that reaches out more to people within the community and have secured funds for

2023/24 for an advice post under Macmillan Cancer Support for those with a cancer diagnosis, together with a family seivice advice

post which will enable our advisers to assist clients within other conunmuty venum as well as their own homes.

In order to unprove the efficiency of our service, and to increase the number of clients we can support with the limited funds

available, we are looking to extend om use of the Citizens Advice National Helpline to provide a more inmiediate and effective first

contact with clients. Recent enhancements to this service will allow clients to be ptovided with initial support fiom the national

network of advisers, with local clients being fohvarded to CACN for futttter support and follow up, either remotely or face-to-face as

and when required.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
Cheshire East Citizens Advice Bureau Nortli was incorporated as a company limited by guarantee on 11th Febniaiy 2009. The

chiuity commenced operations on 1st April 2009 at which date the assets and liabilities of the uniucoiporated Macclesfield Wilmslow

and District Citizens Advice Bureau were acquired, Tlus charity having been foimed on 7th October 1997 as a merger of the

Wilmslow and Macclesfield bureaux, which were originally constituted in 1940 and 1966 respectively. The maxiiuum liability of
each meiuber is limited to f.l aud at 31 March 2023 the company had 7 members (2022i 8).

Cheshire East Citizens Advice Biueau North is a registered charity. Following a re-branding exercise by the national Citizens

Advice service in 2015 the company is now known as Citizens Advice Cheshire North (otherwise refcmed to as CACN in these

accounts). Outreaches arc sometimes refened to as Citizens Advice Wilmslow, Citizens Advice Knutsford or Citizens Advice

Poynton,

The Memomndum and Articles of Association, as amended on 24 February 2009, 12 September 2016, 11 September 2017 aad 22

May 2023 are the governing docmnents of the charity.

Recruihnent and appointnient of neiv h'ustees

Trustees, who are also Directors of the Company, ate elected &om the local conununity. An Elections Cotmuittee, made up of
Tmstees, the Company Secretiuy and chaired by the Chair is established to oversee the elections process for Board appointments. A

separate process agreed by the Tmstee Board is followed for the appointment of the chair, vice cliair and treasurer at the first board

meeting atter an Annual General Meeting. No other persons or bodies external to the charity were entitled to appoint persons to the

Trustee Board.

Recruitment of new Trustees is based on an assessment of the needs of the Board, taking account of experience and skills.

Induction and training of new trustees
Newly appointed Trustees are provided with a coruprehensive induction to CACN through the provision of training courses, au

introduction to the work of the bureau aud mentotbtg by established uustees. Tiustees are encomaged and assisted to take the lead

for an area of responsibility,

Orgaaisatlonal structure
CACN is governed by its Trustee Board, which is respousible for setting the strategic direction of the organisauon and the policy of
the charity. The Trustees enny the ultimate responsibility for the conduct. of CACN and for ensuring that the charity satisfies its legal

and conuuctual obligations. Tiustees iueet as a miuimmu bi-monthly and delegate the day-to-day operation of the organisation to

senior management. The Tntstee Board is iudependent from management. A register of members' inteirests is maintained at the

registered address, and is available to the public.
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CHESHIRE EAST CITIZENS ADVICE BUREAU
NORTH
TRADING AS CITIZENS ADVICE CHESHIRE NORTH

REPORT OF THK TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT
Related parties
CACN is a member of Citizens Advice, the national association for ihe Citizens Advice service tluoughout the United Kingdom.

Membership of the national association requires the charitable company to adhere to rigorous standatds in respect of governance,
organisational practices aud quality of advice, The Citizens Advice Membership Scheme requires member organisations to undergo

an audit of organisational standards and quality of advice by Citizens Advice auditom every three years. CACN had a membership

audit in 2022 and was successful in both the Quality of Advice and Organisational patte of the audit.

The charity also co-operates and liaises with a number of other advisory services, local dtarities, local govennnent departnrents

including social serviceb health workers and other third patties on behalf of clients. Where one of the tntstees holds the position of
trustee/director of auother charity they may be involved in discussions regarding that other charity but not in the ultintate

decision-making process.

Risk mauagentent
CACN peifornts an annual Risk Management exercise. A risk management stmtegy and risk register were agreed by the Tmstee

Board. The Trustees recognise that any major risks to which the charity is exposed need to be reviewed and systems put in place to

ntttigate those risks. To that eud CACN is continually monitoring and managing its risk, reviewing the risk register and ensuring

action plans are in place to mitigate its key risks.

Included in external risks is that of the loss of funding, The effects of this are minimised by the procedures in place, which result in

funding being secured fiom a variety of sources. The charity continues to seek to diversify its funding sources. Internal risks an:

minimised by the implemeniation of procedures for authorisation of all transactions and projects and to ensure consistent quality of
delivery for all operational aspects of the chrnitable bmeau. These procedures are periodically reviewed to ensure that they still meet

the needs of the charity.

Chmhtre East Council remaiu our largest siugle funder and should they contiuue to pass on its own restrictions in fundiug to

organisations like ourn, the consequences will only cause further hardship and a reduction in our capacity to maintain current

delivery. Due to this we are consistently looking to diversify our income streams, and have made significant strides to maintain the

funding support fiom the Money and Pensions Service (MAPS), Town Councils in Wiltuslow, Poynton, Knutsford and Macclesfield.

In addition, wc lrave had yunts from Cheshire Clinical Commissioning Group, Cheshire Community Foundation, the Community

Fund and government funding via Citizens Advice for Help to Claim Univetxal Credit.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
06816600 (England and Wales)

Registered Charity number
1120265

Registered office
Sunderland House

Sunderland Street
Macclesfield
Cheshire

SK11 6JF
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CHESHIRE EAST CITIZENS ADVICE BUREAU
NORTH
TRADING AS CITIZENS ADVICE CHESHIRE NORTH

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

Trustees
P T O'Brien (Chair)
Ms C Campbell-Kelly
R J Watson (Vice Chair)
D W Robinson (Treasurer)
Ms JA Jackson
Ms EL Raw

J Marshall-Clack (resigued 12.9.22)
G M Willock

The following additional people setved on the hustee board during the year

Ex ofgcio mcmbcrs
W A McKellar *
I H Walah a (resigned 14. I 1.22)
S E Heathcote r (appointed 14.11.22)
Cllr B Puddicombe representing Cheshire East Council (resigued 17.7.23)
Cllr L Braithwaite representing Chmhire East Council

Cllr S Bennett-Wake representing Cheshire East Council (appointed 11.9.23)
V Murphy v representing Citizens Advice uationally (resigned 9.5.23)
S Jackson v representing Citizens Advice nationally (appointed 9.5.23)
1 McTaggari a (resigned 14.11.22)
J PatMuson z (appointed 9.1.23)

indicates persons who are paid employees in the Citizens Advice Setvice

indicates persons tvho are volunteem iu the charity

Contpauy Secretary
W A McKellar

ludependent Exantiner
Neil Kennington FCA
Heywood Shepherd
Chmtered Accountants

1 Park Street
Macclesfield
Cheshire

SK11 6SR

Bankers
CAF Bank Limited

25 Kings Avenue

Kings Hill

West Mailing
Kent
ME19 4JQ

FUNDS HELD AS CUSTODIAN FOR OTHERS
CACN acts as custodian of some funds for other local charities to enable rapid disttibution to clients when needed. At the year-end

these were f392 on behalf of Wilmslow Aid Tmst, II,970 on behalf of Knutsford & District Lions Club aud f990 on behalf of
Rina's Fund. Further details are in Note 12 to the accounts.

Approved by order of the board of hustees on 13 November 2023 and signed on its behalf by:

P T O' Brien (Chair) - Trustee
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INDEPENDENT E~R'S REPORT TO THE TRUSTEES OF
CHESHIRE EiAST CITIZENS ADVICE BUREAU
NORTH

Independent exmniner's report to the trustees of Cheshire East Citizens Adidce Bureau North (' the Company' )
I report to the cluuity trustees on my exandnation of the accounts of the Coiupany for the year ended 31 March 2023.

Responsibilities and basis of report
As the charity's uustees of the Company (and also its directom for the purposes of company law) you are responsible for the

preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Pmt 16 of the 2006 Act and are

eligible for independent examination, I report in respect of iuy examination of your charity's accounts as cerned out under Section

145 of the Charities Act 2011 ('the 2011 Act'), In canying out my exanunation I have followed the Directions given by the Charity

Comnussion under Section 145(5) (b) of the 2011 Act.

Independeut examiner's statement
Since your charity's gross inconie exceeded 8250,000 your examiner must be a member of a listed body. I cau cougrm that I am

qualified to undertake the examination because I am a ntentber of the Institute of Charteiud Accountants in England and Wales,

which is one of the listed bodies.

I have completed my exaiuination, I confimi that no matters have come to iny attention in connection with the examination giving me

cause to believe:

I.
2.
3.

accounting recmds were not kept in mspect of the Company as required by Section 386 of thc 2006 Act, or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any requirement that

the accounts give a true and fair view wiuch is uot a matter considered as part of an independent examination; or

the accounts have not been prepared in accordance with the methods and principles of the Statement of Reconunended

Practice for accounting and reporting by charities (applicable to chin(ties preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in

tlus report in order to enable a proper understanding of the accounts to be reached.

Neil Kennington FCA

Heywood Shepherd

Chartered Accountants

I Pmk Street
Macclesfield
Cheshire

SKI I 6SR

13 November 2023
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CHESIHRE EAST CITIZENS ADVICE BUREAU
NORTH
TRADING AS CITIZENS ADVICE CHESHIRE NORTH

STATEMENT OF FINANCIAL ACT13&ITIES

FOR THK YEAR ENDED 31 MARCH 2023

INCOME AND ENDOWMENTS IiROM
Donations aad legacies

Notes

Unreshicted
funds

1,443

Restricted

funds

4)332

2023
Total
funds

f.

5,775

2022
Total

funds

f,

930

Charitable activities

Charitable Activities

Investment income

3191041

2&872

45,090 364,131

2&872

343,705

1,359

Total 323,356 49,422 372)778 345,994

EXPENDITURE ON
Charitable activities

Charitable Activities

Support Costs

Total

292)433
16)224

30S)657

50,674

50,674

343)107
16,224

359,331

312,547
15,297

327,844

NKT INCOME/(IrrPKNDITURE) 14,699 (1)252) 13&447 18,150

RECONCILIATION OF FUNDS
Total fiuids brought forward 314,763 12&837 327)600 309,450

TOTAL FUNDS CARRIED FORWARD 329&462 11)5SS 341)047 327,600

The notes fonu patt of these financial statements
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CHESHIRE EAST CITIZENS ADVICE). BUREAU
NORTH
TRADING AS CITIZENS ADVICE CHESHIRE NORTH

BALANCE SHEET
31 MARCH 2023

CURRENT ASSETS
Debtors
Cash at bank and in hand

Notes

Unrestricted

funds

11,667
387,436

399,103

Restricted
furlds

11,585

I I,SSS

2023
Total
funds

f

11,667
399,021

410,688

2022
Total
funds

f.

38,231
367,994

406,225

CREDITORS
A)counts falling due within one year (69&641) (69&641) (78,625)

NKT CURRENT ASSETS 329,462 11,585 341)047 327,600

TOTAL ASSETS LESS CURRENT LIABILITIES 329,462 11,585 341&047 327,600

NKT ASSETS 329,462 11,585 341)047 327,600

FUNDS
Vntcstricted fimds

Restricted funds

329,462
11&585

314,763
12,837

TOTALFUNDS 341)047 327,600

The charitable company is entitled to exemption front audit under Section 477 of the Companies Act 2006 for tire year ended

31 March 2023,

The niembers have not required tlie conipany to obtain an audit of its financial staten&eats for the year ended 3l March 2023 in

accordance with Section 476 of the Companies Act 2006.

The 0 ustees acknowledge their responsibilities for

(a) ensming that the charitable company keeps accounting records that comply with Sections 386 and 387 of the Companies Act

2006 and

(b) prepming financial statements which give a tnie and fair view of the state of affairs of the charitable company as at the end of
each financial year aud of its siuplus or deficit for each finaucial year in accordance with the requuements of Sections 394
and 395 and which otherwise comply with the n:quirements of the Compauies Act 2006 relating to financial statements, so

far as applicable to the charitable company.

These financial statenients have been prepared in accordauce with the provisions applicable to charitable companies subject to the

small coropanies regime.

The fioancial statements were appiuved by the Board of Tmstees aud authorised for issue on 13 November 2023 and were signed on

its belial fby:

P T O'Brien (Chair) —Trustee

D W Robinson (Treasurer) - Ttt)stee

The ootes fonu pait of these fiuancial statements
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CHESHIRE EAST CITIZENS ADVICE BUREAU

NORTH
TRADING AS CITIZENS ADVICE CHESHIRE NORTH

NOTES TO THK FINANCIAL STATEMENTS
I OR THK YEAR ENDED 31 MARCH 2023

ACCOUNTING POLICIKS

Basis of preparing the tlnancial statements

The financial statements of the charitable company, wluch is a public benefit entity under FRS 102, have been prepared iu

accordance with tlie Charities SORP (FRS 102) 'Accountiug and Reporting by Charities: Statement of Reconunended

Practice applicable to chaiities preparing their accounts in accordance with the Financial Reporting Standard applicable in

the UK and Republic of Ireland (FRS 102) (effective I January 2019)', Financial Reporting Staudard 102 The Financial

Reporting Standud applicable in the UK and Republic of Ireland' and the Companies Act 2006, The fiuaucial statements

have been prepared undn' the historical cost convention,

Citizeus Advice Ciiesbire North is a charity limited by guarantee in the United Kingdom. In the event of the charity being

wound up, the liability in respect of the guaiuntee is limited to f.l per member of tire charity. The address of ihe registered

ofiice is given in the charity infonuation on page 6 of these financial statements, The nature of the chiuity's operations and

prurcipal activities are in providiug advice aud counselling to the general public.

The financial statements are prepared on a going concern basis under the histoiical cost convention, modified to include

certain itents at fair value. The financial staterneuts are prepared in sterling which is the functional cmrency of the chaiity.

The significant accounting policies iqiplied in the preparation of these financial statements are set out below. These policies

have been consistently applied to all years presented unless otherwise stated,

Income
Grants receivable
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is probable

that the income will be received and the amount cau be measured reliably.

Bank interest
Bank interest is included in the Statenient of Financial Activities on receipt.

Other income
Sales of services are iucluded in the Stateinent of Financial Activities in the peiiod to which they relate. Other income,

includuig donations, gifis and covenants, are included as they are receivecI

Gifts and lutauglble income

In addition to the above, the charity also receives help and support in tbe fonu of voluntary assistance in advising the public.

Tlus help and support is noi included in the finaucial statements. However, its value to the charity has been estimated and

disclosed in the uustees' repoit.

Deferred income
Inconung resources fiom Ipunts, where related to peifonnauce and specific deliverables, are accounted for as the charitable

company earns the right to the consideration by its perfonnance. Where income is received in advance of performance it is

treated as deferred inconie and included within creditors.

Expenditure
Liabilities are recognised as expendiuue as soon as there is a legal or constructive obligation conuuitting the chiuity to that

expendinue, it is probable that a uimsfer of econonuc benefits will be required in settlement and the amount of the obligation

can be measured reliably. Expendinue is accounted for on an accruals basis and lms been classified under lieadiugs that

aggregate all cost related to the categoty. Where costs cannot be directly attributed to particular headings they have been

allocated to activities on a basis consistent with the use of resources.

Taxation
The charity is exempt fium corporation tax on its charitable activities.

Fund accountiug
Unrestricted funds can be used in accordance with the charitable objectives at the disctution of the trustees.

Designated funds are allocated out of um'esuicted funds by the uustees for specific purposes, The use of such funds is at the

hustees' discretion,

Page 11 Colltllliied„.



CHU)SHIRE EAST CITIZENS ADVICE BUREAU
NORTH
TRADING AS CITIZENS ADVICE CHESHIRE NORTH

NOTES TO THE FINANCIAL STATEMENTS - coutimied

FOR THE YEAR ENDED 31 MARCH 2023

ACCOUNTING POLICIES - continued

Fund accounting
Restricted funds can only be used for particular reshicted purposes ivithin the objects of the charity. Restrictions arise when

specified by the donor or when fiuids are raised for particular resuicted putposes.

Further explanation of the nano e and purpose of each fund is included in ihe notes to the iinancial statements.

Pension costs and other post-retirement benefit
The charitable coiupauy operates a defined connibution pension scheme. Conuibutions payable to the charitable company's

pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

Cash floiv
Citizens Advice Cheshire North has taken advantage of the exemptions in FRSl &om the requirement to produce a cash flow

statement on the grounds that it is a sniafl company.

INVESTitfENT INCOME

Deposit account interest

2023

2,872

2022
5

1,359

INCOME FROM CHARITABLE ACTIVITIES

Incoming resources from Charitable Activities

Chesiure East Council Universal Sei vice

Cheshire East Covid Response and Recovery

Advocacy
Cheshire East Council Home Energy Support

Fund
Cheshire Clinical Conimissioning Group

Cheshire and Wirral Paitueiship NHS Foundation

Trust

Money and Pension Service Debt Advice Project

Knutsford Town Council

Macclesfield Town Council

Poynton Town Council

IVilmslow Town Council
Citizens Advice Help to Claim Universal Credit

Cheshire Conununity Foundation —Stockport and

Disuict Mind Advocacy

Unrestricted

furl&la

102,490

36,156

13)011
9,049

39,443

20,632
50&000

16,697
31,563

Restricted
funds

f.

10)000

27,063

8,027

2023
Total
funds

5
102,490

36&156

23,011
9&049

39,443
27,063
20&632

50,000
16&697

31&563

81027

2022
Total
funds

I
102,490

8,925

22,995
20/28
50,000
15,797
29,533
82,686

11,051

319&041 45,090 364,131 343,705

Page 12 continued. . .



CHESHIRE EAST CITIZENS ADVICE BUREAU
NORTH
TRADING AS CITIZENS ADVICE CHESHIRE NORTH

NOTES TO THE FINANCIAL STATEMENTS - continued

IiOR THE YEAR ENDED 31 MARCH 2023

4. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 3I March 2023 nor for the year ended

31 March 2022.

Trustees' expenses

There were no tiustees' expenses paid for the year ended 31 March 2023 nor for the year ended 31 Marcli 2022.

STAFF COSTS

The average monthly number of employees during the year was as follows:

Employees

2023
14

2022
14

No employees received emoluments in excess of f60,000.

COMPARATIVES FOR THK 2022 STATEMENT OF Ii'INANCIAL ACTIVITIES
Unresn icted

funds

8

Resuicted
funils

Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies 930 930

Charitable achvitles

Cluudtable Activities 226,973 116,732 343,705

Investmentincoiue 1,359 1,359

Total 229,262 116,732 345,994

KXPKNDITURE ON

Charitable activities

Charitable Activities

Suppori Costs

Total

191,245
15,297

206,542

121,302

121,302

312,547
15,297

327,844

NKT INCOME/(EXPENDITURE) 22, 720 (4,570) 18,150

RECONCILIATION OF FUNDS
Total fuuds brought forward 292,043 17,407 309,450

TOTAL FUNDS CARRIED FORWARD 314,763 12,837 327,600

Page 13 continued. ..



CHESHIRE EAST CITIZENS ADVICE BUREAU
NORTH
TRADING AS CITIZENS ADVICE CHESHIRE NORTH

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THK YEAR ENDED 31 MARCH 2023

7. DEBTORS: AMOUNTS FAI LING DUE WITHIN ONF YEAR

Trade debtors

Prepayments

2023

2,263
9)404

2022

30,978
7,253

11)667 38,231

8. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Accmals and deferred income

Accrued expenses

Funds held for tlurd pa)ties

2023

56&648

9,641
3,352

2022

65,293
I 2,347

985

69,641 78,625

9. MOVFMENT IN lrUNDS

Unresn'icted funds
Gene)ul fund

Cash flow buffer

Redundancy reserve

Premises reserve

IT reserve

At 1.4.22
E

201,763
32,000
51,000
20,000
10,000

Net
moveruent

in funds

f,

14,699

At 31.3.23
5

216&462

32&000

51,000
20)000
10,000

Restricted funds
Homelessness

Fuel Poverty

Home Energy Suppo)t Fund

314,763

7,200

5,637

14,699

(5,637)
4385

329,462

7&200

4,385

TOTAL FUNDS

12&837

327,600

(1,252)

13,447

11)5SS

341,047

Page 14 continued. ..



CHESHIRE EAST CITIZENS ADVICE BUREAU
NORTH
TRADING AS CITIZENS ADVICE CHESHHtK NORTH

NOTES TO THK FINANCIAL STATEMENTS - continued

FOR THK YEAR ENDED 31 MARCH 2023

9. MOVEMKNT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unresnicted funds

General fund

lnconuug
resources

f

323356

Resources
expended

(308&657)

Movetuent

in funds

f

14,699

Restricted funds

Money Advice Service Debt Advice Project

Advocacy
Fuel Pove& ty

Home Energy Support Fund

TOTAL FUNDS

27,063
8&027

14&332

49&422

372,778

(27&063)

(8,027)
(5,637)
(9,947)

(50&674)

(359/31)

(5&637)
4485

(1&252)

13,447

Compare tives for movemeut ht funds

Unrestricted funds

General fimd

Cash flow buffer

Redundancy resetve
Premises resen e
IT reserve

At 1.4.21

206,043
25,000
42,000
14,000
5,000

Net
movement

in funds

22,720

Transfers

between
funds

(27,000)
7,000
9,000
6,000
5,000

At 31.3.22
f

201,763
32,000
51,000
20,000
10,000

Rest&doted funds

Citizens Advice Help to Claim Universal Credit

Homelessness

Softphone Technology

Fuel Poverty

TOTAL FUNDS

292,043

170
7,200
1,300
8,737

17,407

309,450

22,720

(170)

(1,300)
(3,100)

(4,570)

18,150

314,763

7,200

5,637

12,837

327,600

Page 15 continued. ..



CHESHIRE EAST CITIZENS ADVICE BUREAU
NORTH
TRADING AS CITIZENS ADVICE CHESHIRKi NORTH

NOTES TO THE FINANCIAL STATEMENTS - coutinued

FOR THK YEAR ENDED 31 MARCH 2023

9. MOVKMKNT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows'.

Unrestricted funds
Genei el fiuid

Incoroing

resources
f.

229,262

Resources
expended

(206,542)

Movement
in funds

f.

22,720

Restricted funds

Money Advice Service Debt Advice Project
Citizens Advice Help to Claim Univeiaal Credit

Advocacy
SoBphone Technology
Fuel Poverty

TOTAL FUNDS

22,995
82,686
11,051

116,732

345,994

(22,995)
(82,856)
(11,051)

(1,300)
(3,100)

(121,302)

(327,844)

(170)

(1,300)
(3,100)

(4,570)

18,150

PutTtose of restricted funds

Money and Pensions Service Debt Advice

Project

Money from a national Citizens Advice agreement with the Money and

Pensions Service to pmvide the wider money advice service for clients.

Help to Claim Univeiaal Credit Money front a national Citizens Advice agreement with the Government to

supply a "Help to Claim" service to help clients with Universal Credit.

Stockport and Dishict MIND Joint
Advocacy Project

Money from the Cheshire Commmuty Foundation for a joint comniunity

advocacy project which began in Januaiy 2021.

CRISIS Homelessness Support

Fuel Poverty

Money froni CRISIS to support our woik in preventing homelessness.

Money to be distributed on behalf of Cheshire East Council to help clients

having diBiculty paying their fuel bills,

Home Energy Support Fund Further money to be distributed on behalf of Cheshire East Council to help

clients having diBiculty paying their fuel bills.

Putqrose of designated funds

Cash flow buffer Many new projects are paid quarterly in arrears cher statistics have been

subnutted and analysed by the funder. Tire result is that the local Citizens

Advice has to find the operational costs of these projects for up to 5

months before receiving the funding and the trustees allocate these

reserves to cover these periods.

Redundancy reseive As projects terminate it is not ahvays possible to redeploy the staB' and

redundancy payments are neede&L The nustces have allocated these

reserves to cover this contingency,

Premises reserve There we contractual obligations on the cun'ent lease, and there may be a

need to move elsewhere, with all the associated costs. . The trustees have

allocated these reserves to cover this contingency.

IT reserve IT is now critical to CACN's operation and much of the current equipment

is ageing, with replacement loonung. The trustees have allocated these

reserves for this development over tbe next two to three years. Capital IT

spending this year has been replaced in tlus designated fuud as this is an

ongoing requin:ment.

Page 16 continued„.



CHESHIRE EAST CITIZENS ADVICE BUREAU
NORTH
TRADING AS CITIZENS ADVICE CHESHIRE NORTH

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THK YEAR ENDED 31 MARCH 2023

10. RELATED PARTY DISCLOSURES

There have been related party transactions identified in accordance with FRS8. These were transactions between Cheshire

East Citizens Advice Bureau Neith and Citizens Advice in relation to insurance and information services in the normal

comas of activities,

11. PENSION COSTS

Pension contributions for all eligible staff are paid automatically each month. Total contributions for the year ended 31st

March 2023 amounted to L8,325 (2022 87,990). All pensions are defined contribution schemes.

12. FUNDS RECEIVED AS CUSTODIAN AGENT

CACN acts as custodian of some funds for other local charities to enable rapid disnibution to clients when needed. At the

year end these were;-

f392 on behalf of Wihnslow Aid Trust, a chmity that gives grants to local people in need in the Wihnslow area', the monies

often being used for travel expenses if they have to visit the Macclesfield CACN office.

f1,970 on behalf of Knutsford and Disnict Lions Club — a Wenceslas project, which collects dooated Winter Fuel nionies to

help the less fortunate avoid fuel debt (81,810), and a Knutsford area hardship fund (f 160).

f990 on behalf of Rina's fund, which the organisation administers to fiuid "Debt Relief Orders" for money advice clients

who dou't have the f90 fee. A debt relief order is a way to have debts written off if a client has a relatively low level of debt

and few assets.

These funds are held separately fiom the rest of the CACN operation.
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CHESHIRE EAST CITIZENS ADVICE BUREAU
NORTH
TRADING AS CITIZENS ADVICE CHESHIRE NOR'f H

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
ItOR THE YEAR ENDED 31 MARCH 2023

U)uestricted
funds

f.

Restricted
funds

2023
Total
funds

f,

2022
Total

funds

INCOME AND ENDOWMENTS

Donaiions and legacies

Donations 1,443 4,332 5,775 930

Iuvesbucnt iucome
Deposit account interest 2&872 2,S72 1,359

Charitable activities
Grtluts

Total incoming resources

319,041

323)356

45&090

49,422

364,131

372&778

343,705

345,994

EXPENDITURE

Charitable achvities

Wages
Social secmity
Pensions
Rent
Insurance

Utilities, cleaning aud maintenance

Telephone

Printing, postage and stationery

Publicity

Sundries

Trauung

Advisor expenses and travel costs
Reference materials and subscriptions

Computer expenses
Recmitment

Office equipment

Partuer payments

220,381
12&014

7,281
19,655
3)282
5,$38
5„)t24
1,527

209
2,291

340
3,010
6,105
3)302

1,274

292)433

16&092

1&218
748

27

8,9$0

23,609

50)674

236)473
13,232
S)029

19,655
3,282
5,838
5)924
1,527

209
2&291

340
3,037
6,105

12,282

1,274
23&609

3431107

226,031
13,036
7,710

1$,021

3,3 l2
3,282
7,991
1,370

1,694
551

2,008
9,700
7,364

590
2,774

7, 113

312,547

Support costs
Management
Wages
Social security
Pensions
Rent
Insurance

Utilities

Telephone
Sufltllies

Computer expenses

Cerned fotxvard

S)633
4$2
296

1,034
186
307
312
404
111

11&765

8&633

482
296

1,034
186
307
312
404
111

11,765

8,198
473
280
948
183
153
420
299
388

11,342

Tlus page does not foun part of the stan)tory financial statements
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CHESHIRE EAST CITIZENS ADVICE BUREAU
NORTH
TRADING AS CITIZENS ADVICE CHESHIRE NORTH

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2023

Management
Brought fotxvard

Office equipment

Accountancy

Governance costs

Total resources expended

Net lnconie

Unrestricted
funds

11,765
67

3,981
411

16/24

308)657

14,699

Restricted
funds

50,674

(I)252)

2023
Total
funds

5

11,765
67

3)981
411

16424

359)331

13)447

2022
Total
funds

11,342
146

3,564
245

15,297

327,844

18,150

This page does not fomi part of the statutory financial statements

Page 19


