
LMCP CARE LINK

REGISTERED COMPANY NUMBER 06729806 (ENGLAND)

REGISTERED CHARITY NUMBER: 1126263

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2021

COMMUNITY ACCOUNTANCY SERVICE LIMITED

THE GRANGE

PILGRIM DRIVE

BESLMCK

MANCHESTER

M11 QTQ



L16ICP CARE LINK

REGISTERED COMPANY NUMBER 06729806 (ENGLANDI

REGISTERED CHARITY NUMBER: 1128263

FII4ANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2021

INDEX PAGE

PAGE No.

1-10

12

13

14

15- 20

TRUSTEES' ANNUAL REPORT

INDEPENDENT EXAMINER'S REPORT

STATEMENT OF FINANCIAL ACTIVITIES

BALANCE SHEET

STATEMENT OF CASH FLOWS

NOTES TO THE ACCOUNTS
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Report of the trustees for the year ended 31"March 2021
The trustees present their annual directors' report and financial statements of the charity for the

year ended 31u March 2021 which are also prepared to meet the requirements for a directors'

report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the

Memorandum and Artides of Association, and the Accounting and Repoitmg by Charities. Statement

of Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the IJK and Republic of Ireland (FRS 102) (effective 1

January 2015).

Reference and administrative information

Charity Name: LMCP Care Link

Charity Number: 1128263
Company Number: 06729806

Directors and trustees
The directors of the charitable company (the charity) are its trustees for the purpose of charity law.

The trustees and officers serving during the year and since the year end were as follows:

Key management personnel: Trustees and Directors

Mr George Devlin

Dr Jaswinder Singh Bamrah

Dr Saniya Zebra Ali

Company Secretary
Mr Ahmed I Lambat

Senior Managers

Mr George Devlin

Dr Saniya Ali

Mr Ahmed I Lambat

Registered Ofnce

St James and St Clement Pastoral Centre

95A Princess Road

Moss Side, Manchester

M14 4TH

Independent Examiners

Community Accountancy Service Limited

The Grange, Pilgrim Drive

Beswick, Manchester

M11 3TQ

Bankers
The Cooperative Bank pic

Delf House, Skeimersdale
Lancashire

CCLA Investment Management Ltd

Senator House, 85 Queen Victoria Street

London, EC4V 4ET
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Structure, governance and management
LMCP Care Link is a company limited by guarantee governed by its Memorandum and Articles of
Association dated 22"' October 2008. It is registered as a charity with the Charity Commission dated
25~ February 2009.

Appoiintment of trustees
As set out in the Articles of Association trustees are elected annually by the members of the

charitable company attending the Annual General meeting. Directors shall serve for a period of

three years with one third retiring annually and being eligible for re-election.

Trustee induction and training

New trustees are given a full induction into all aspects of the development and delivery of services

by LMCP Care Link.

This includes:
~ Meetings with the Chair and Manager

~ Copies of all policies and procedures linked to the delivery of services

~ Attending staff meeting to get to know the staff within the organisation

~ Visits to the activities and events delivered by LIVICp Care Link

Trustees are given access to briefings and information on:

~ New policies and procedures within the organisation

~ Developments within the field of health and social care

~ Changes and developments within local and national government funding, priorities and

organisational structures

Organisation
The board of trustees admmisters the charity. The board normally meets quarterly and are

responsible for the strategic direction and policy of the Chanty. the members are from a wide

variety of professional backgrounds relevant to the work of the Charity, A Manager /Chief Executive

is appointed by the trustees to manage the day-to-day operations of the c'harity with the assistance

of the office and project staff/managers The Ivlanager/Chief Executive is responsible for ensuring

that the Charity delivers the services specified and that key performance indicators are met. The

office and project staff are responsible for the day to day operational management of the charity,

indwidual supervision of the staff team and also ensuring the staff team continue to develop their

skills and working practices in line with good practice.

Aims, Objectives and Activities

The core aim of LMCP Care Link is to improve people's health and wellbeing by enabling them to

become more independent and take control and responsibility over their lives.

Qur objectives are to:
~ provide adwce, guidance, information and support to people from South Asian communities

living in Trafford and Manchester to enable them to access appropriate health and social

care services

~ enable people from BME communities living in Trafford and Manchester to access

appropriate health and social care services

~ engage people from BME communities living in Trafford and Manchester in the development

and delivery of social rare services in their area

~ work with health and social care providers at a strategic and operational level to develop

and deliver services that are accessible to people from South Asian communities.
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The charity furthers its charitable purposes for the public benefit through the provision of a range

of early intervention and prevention services designed to promote independence and enable people

to take more responsibility for their own health and well-being.

These include:
e Monthly carers meetings
~ Weekly self-help group
~ Weekly drop in sessions
~ Outreach work
a Advice information and guidance surgenes

The trustees confirm that they have referred to the Charity Commission's guidance on public benefit

when reviewing the Charity's aims and objectives, in planning future activities, and setting the

policies for the year.

We involve the individual, their family and the wider community to address the issues that create

barriers to them living healthy and independent lives.

This year we have continued to:
~ Hold our annual consultation meeting with the carers group to agree our priorities and

activities for the year
~ Iteviewed feedback from the carers group and women's mental health group

~ included compliments and complaints as a regular item on our staff meeting agendas

~ Reviewed all feedback from our commissioners

~ Ivlonitored, reviewed and evaluated all elements of service delivery as part of our reporting

cycle to our commissioners and funders

In addition we have:

~ Contributed to the development of the Manchester Carers Network and the development of

a new carers strategy in Manchester

~ Contributed towards the development of Trafford VCSE Collective

~ Contributed towards the development of a range of strategic and policy initiatives in

Manchester and Trafford designed to reduce health inequalities.

This year our services have included:

~ a drop-in per week for South Asian women with mental health needs

~ Monthly carers group meetings

~ Assessment of needs and provision of culturally and religiously appropriate practical and

emotiona I support

~ Support for self-help groups around mental health awareness, reducing social isolation and

loneliness, improving employment prospects, effective management of mental health and

other long term health conditions

~ Partnership work with statutory, VCS and independent organisations to improve the

availability e d pt be af cervices

~ Contributing towards the development of research projects to ensure they address the

needs of people from BME communities

This work has enabled us to demonstrate positive outcomes in the following areas:

~ Supporting the positive contribution older people make to their communities



LMCP CARE LINK

~ Improving the resilience of individuals and communities
~ Supporting people to find work, stay in work and progress at work
~ Increasing volunteering across the city of Manchester and in Trafford
~ Collectively improwng our health and wellbeing and being more active as adults and

children.
~ The strategic development and delivery of policies and services that meet the needs of

people from BIVIE communities.

LMCP Care link Chair's Report 2020/2021

i indicated in my report for 2019/2020 that the reduction in our funding for 2020/2021 would create

a very uncertain landscape and make the future more challenging than ever. As a result, in the

changes to our funding arrangements we started 2020/2021 with a business plan designed to reduce

our sPending by aPProximately 4IFIFr. This meant a reduction in hours for our management team, a

reduction in staffing and an all-rovnd reduction in nan-staffing costs.

I also commented that we would manage this vnrertainty and lead the organisation with the same

level of optimism and enthusiasm that has enabled vs to effectively manage all of the challenges we

have faced since 2010. I also indicated that although we were aware of the potential impact of

COVID we, like the rest of the country, were waiting to get a better understanding of the scale and

scope of this impact.

After 12manths of COVID I think it is appropriate to start this report by thanking ovr management

team, staff, volunteers and board members for the commitment, tenacity and perseverance they

have demonstrated throughout this period to ensure that we were able to maintain a level of service

that provided reassurance to the people who use our services while adhering to the strict health and

safety guidelines required to minimise the spread and impact of COVID on the individuals, families

and communities we serve.

For the third year Manchester City Council agreed to continue aur development finding, as indicated

in 2019/2020 this funding allowed us to continue to deliver the core elements of our services whilst

allowing us to think about and plan for the future. In Trafford we secured continued funding to

deliver information and advice services. This has allowed us to maintain a presence at a strategic

level and to make a positive contribution to the strategic development and delivery of health and

social care services through the development of the Trafford VCSE Collective.

Due to COVID restrictions we were unable to maximise the potential of our learnirig and

development work with the Manchester Carers Network, although we expect to pick this up again

when COVID restrictions allow. We were also unable to continue with ovr student placement offer

to the universities and we had to scale backthe work we planned relating to cultural awareness and

cultura I competence.
In line with the covin guidelines we developed a telephone service that ensured all of the people

who had used our services received at least one phone call to check on their health and well-being,

where necessary we prowded the appropriate level of advice, information and support to enable

people to minimise the effects of COVID.

The feedback we received from people was very positive; everyone appreciated the contact and

welcomed the offer of continued support. Many people shared their fears with us around the impact
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of loneliness and social isolation, the deteriorating state of their physical and mental health and the

challenges of living in rnvlti person households. As things developed through the pandemic, we

increased the range of our service offer to include zoom calls and groups, again the feedback was

very positive and people were happy to share their experiences with others.

As the height of the pandemic, it is a real tribute to our management team and staff who maintained

this essential lifeline and contact with people while facing some of the same pressure and fears as

the people they were supporting.

As indicated in previous reports our direct work with individuals, families and communities provide

the basis of our reporting arrangements to both Manchester and Trafford Councils. Throughout

COVID we continued ta provide these reports that clearly indicated we could rnaintain high level af

service delivery and customer satisfaction within the framework of COVID restrictions. Details of the

outcomes can clearly be seen in aur quarterly returns, «ase studies and the feedback we received on

the quality of our work from the Our Manchester Team, our service users and the whole range of

health, social care and voluntary sector professionals we work with.

In addition to maintaining high levels of service delivery throughout the 12 months of COVID during

2020/2021 we also made significant developments in a rage of additional services linked to 'the

introduction af the new Manchester Carers Strategy. As highhghted in my report of 2019/2020

Manchester City Council confirmed the allocation of funding to introduce and develop this new

strategy.

The essence of this strategy is that carers and organisations providing services to carers should use

the funding in ways that increase the numbers who access advice, information and support and

ensure the level of carer satisfaction increases. As a core member of the IVlanchester Carers

Network, we successfully supported the development of a second partnership, to add to the Carers

Contact Point, designed to increase the numbers of people who access advice, information and

support and ensure the level of carer satisfaction increases.

The focus of the work of this partnership is Central Manchester. It is led by the African Caribbean

Care Group and has a specific focus of identifying and promoting the needs of carers with specific

cultural needs who are often exclvded fram the mainstream service delivery due to a lack of

understanding and knowledge of these needs. It is one of three partnerships in the City, while each

of them has a specific focus their wark in monitored, reviewed and evaluated by the Carers Network

Executive and the Carers Partnership Group —I IVICI' is represented on both these groups by our

manager and chair respectively.

In Trafford we have continued to support the development of the Trafford Community Collective. In

my report for 2019/2020 I indicated this role of the Collective was to ensure Trafford's VCFSE sector

is seen as an equal partner in irnprnvina health and wellbelne af Trafford's residents and takes an

active part in planning, commissioning and delivery.

In September 2020 we submitted an application to Lloyds Bank Development Fund for ES0,000 to

support the development of LMCP as e sustainable organisation. After a rigorous selection process
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that included a two-hour interview with the North West Development Manager, we were delighted

to be informed in December 2020 that our application was successful.

In addition to the E50,000 unrestricted funding, we were allocated:

~ A business partner/mentor to work with us for 12 months

~ Additional funding for a consultant to develop a sustainable business plan

~ Access to IT equipment through Lloyds Bank Foundation

~ Access to additional short-term funding through the DCMS COVID crises fund.

We used the additional short-term funding to increase the hours of our manager and senior

development worker from January —March, to pay for administration support, pay half year's office

rent and commission the upgrade of our website.

The other funding and support we will use over the period 2021/2023 to maintain the stability and

sustainability of LCMP into the future. The experience of COVID has presented us with many

challenges over the last 12 months and will be seen as one of the worst things to happen in this

country since 1945. Despite this we have been able to demonstrate the resilience of LMCP as an

organisation and to build a foundation for the future that demonstrates our values, our knowledge

and understanding of the social, cultural, environmental and health needs of the people who use our

seNices.

While we know the future is uncertain both Manchester and Trafford will continue to provide the

same level of funding in 2021/2022 as they did in 2020/2021. We are part of two sucressful

partnerships delivering the Manchester Carers Strategy, we expect to resume our work with

students on 2021/2022 and we will continue to work with our research partners. We expect to

resume our work around learning and development not only for carers' organisations but with a

much wider audience and we expect to develop our cultural awareness and consultancy work as we

move forward.

We are acutely aware that COVID has changed the world of health and social care as we know it. We

know that the Health and Social Care Bill will lead to fundamental changes to the ways in which

health and social care is delivered in the future but we are confident that we can be part of these

changes and continue to make our contribution to ensuring any future model for service delivery

respects the cultural identities of the people who use these services.

Our model of service delivery provides the basis for our knowledge and understanding of the needs

of people within communities, enables us to engage effectively to support people to take

responsibility for their own health and wellbeing and gives us the confidence to engage strategically

with a view to ensuring the needs of people from these communities are accurately reflected in

future models of service delivery.

As ever we can only achieve this if our management team, start, voiuntevrs and truwces cont nba to

deliver services that engage people at an individual, family and community level. I started this report

by thanking all of them for their commitment over the last 12 inonths and I would like to end it by

repeating these thanks.
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Everyone have risen to the challenges presented this year with a level of commitment and

confidence that has enabled us to look forward with a measured level of optimism for the future.

Without their continued flexibility and enthusiasm to go the extra mile we would not be able to look

forward to 2021/2022 with any level of optimism and enthusiasm.

i would like to thank our manager for his leadership, his capacity to provide advice and support in a

structured and non- threatening way and his ability to create a working environment that brings out

the best in people. These qualities have been particularly important this year and will be essential to

our success in the future.

Not only has he continued to lead, manage and motivate others he has taken a lead in developinoping

new ways of working, for identifying new and additional sources of funding and for negotiating with

a clear sense of purpose and an underlying sense of confidence in the quality of the services we have

to offer.

I would also like to thank our volunteers for the added value they bring to our work and for the

commitment and respect they show to the people who use our services.

A company like this, with a small group of directors, depends a great deal on the conscientious

efforts of its staff, and we as directors are grateful for those efforts. I would therefore like to thank

my colleagues on the Board for their support and encouragement over the last 12 months. Their

contribution, involvement and challenge is invaluable and I would like to personally thank them for

the time and commitment they have demonstrated over the last 12 months.

George Devlin

Chair, LNlCP Care Link

ZO t4CV~Y' 2024

COVID-tg Impact Statement July 2020

The biggest impact has of course been on our service users, many of whom have been shielded to

protect them from the effects of the virus -this has led to large numbers of people becoming more

socially isolated and less able to access advice, information and support at a time when they are

more likely to need this access.

The virus has also had a major impact on our staff who until very recently were unable to use the

office, meet with our service users face to face, hold any of our regular groups meetings or drop-in

sessions and could not discuss issues on an informal basis with their colleagues.

Within this very difficult period i am pleased to say that the management team and the staff from

LMCP have responded very effectively to prowde a level of support, advice and reassurance that has

been valued by our service users throughout the pandemic.

The staff have worked from home to maintain contact with people by telephone -they have been

proactive in contacting everyone on our records with a wellbeing call and asking if there is anything

they need as a result of their circumstances or the situation arising from the pandemic. Where

appropriate they have made referrals to other agencies.
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Our manager and senior development worker have ensured that the office has remained open

throughout the pandemic. This has meant anyone contacting the office by telephone, email or

through social media have had an immediate/appropriate response. It has also ensured that all of

our reports, monitoring requirements and requests for information have been delivered on time and

they have been available to support staff when necessary.

We have maintained regular staff meeting and created new opportunities for staff to develop new

skills, add to their existing knowledge and learn new ways of working for the future.

In addition to the above the situation created by COVID-19 has had a major impact on the finances

of LMCP which has resulted in us having to use some of our funds to create a balanced budget for

2020/2021.

These can be summarised as follows:

~ We had to delay a plan to reduce the staffing by 1.00 FTE until the end of June rather than

the end of March 2020
~ Our capacity to offer student placement has been reduced

~ Our ability to deliver learmng and development activities has been reduced

It is clear that COVID —19 has created a challenging environment for us to work in —I would like to

thank the staff and management team for the way they have responded to these challenges. As we

move out of the lockdown situation I think this response has given us a strong platform for the

continued dehvery of service for the rest of 2020/2021,

Financial review

Through diligent budget monitoring we have reviewed our finances and are confident that we have a

finanrial plan and strategy in place to support the development of the company/charity as we move

forward.

Investment powers and poIicy

The trustees, having regard to the liquidity requirements of operating the charity, have kept

available funds in interest bearing charities deposit (COIF) funds

Reserves policy and going concern

LMCP has a current account with the Co-operative Bank, and a related Business Reserve account. It

also has a deposit account with Charities Official Investment Fund managed by CCLA.

LMCP Board of trustees has established a policy whereby the unrestricted funds not committed or

invested in tangible fixed assets (the free reserves) should be sufficient to meet liabilities and

redundancy payments and also to keep the organisation running at a minimum level should there be

a significant drop in funding.

The board regularly reviews the amount of resenres that are required to ensure that they are

adequate to fulfii our cominulng obugauons ond, should the orgsnisation have to close or

restructure, to give adequate notice and/or redundancy payments to its staff.

The balance held in unrestricted reserves at 31» March 2021 was E95,272 of which F94,802 is free

reserves, after allowing for designated funds and those tied up in tangible fixed assets.

The trustees aim to maintain free reserves in unrestricted funds at a level which equates to

approximately six months of unrestricted charitable expenditure.
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The trustees consider that this level will provide sufficient funds to respond to applications for grants

and ensure that support and governance costs are covered.

I-lawng regard to the budget and available reserves the trustees consider that the charity is a going

concern.

Risk management
The trustees have conducted a review of the major risks to which the charity is exposed and systems

have been established to mitigate those risks. Where appropriate systems or procedures have been

established to mitigate the risks the Charity faces.

External risks to funding have led to a greater emphasis being placed on developing the profile of the

organisation, increasing the range of services provided and exploring new opportunities for future

service delwery. The trustees see this as the most effective means of managing and mitigating the

risk to funding and the future of the organisation.

We have included and involved staff to review the way we work and to keep them up to date and

enable them to contnbute to managing and mitigating the risks associated with the loss of our

funding.

In addition to this major risk we have also completed a full risk assessment covering all elements of

health, safety and welfare of our staff and service users.

Plans for Future Periods

Our immediate and short term plan is to continue delivering high quality early intervention and

prevention services to people from South Asian communities in Manchester and Trafford.

As we do this we will continue to look for new opportunities to build the company within a

framework that enables us to extend our reach, and influence the strategic planning and delivery of

health and social care services to people from these communities. In particular we will focus on the

development and delivery of the Manchester Carers Strategy, the Carers Network Learning and

Development programme and the Trafford VCSE Collective.

In the medium to long term we will expand the range of services we provide that will build on the

knowledge, skills and expertise of the staff, managers and the board members. An overview of these

services is included in our Chair's report.

We will continue to develop the Cultural Awareness training and consultancy elements of our work.

We will continue to raise and challenge issues related to health and well-being inequality among the

communities we work with and we will engage widely in the development of a partnership approach

to service delivery.

Related parties and co-operation with other organisations

Any connection between a trustee or senior manager with any service providers must be disclosed

to the full board of trustees in the same wav as any other contractual relationship with a related

party, In the current year no such related party transactions were reported.
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Trustees responsibilities in relation to the financial statements

The charity trustees (who are also the directors of the company for the purposes of company law)

are responsible for preparing a trustees' annual report and financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted

Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a

true and fair view of the state of affairs of the charitable company and of the incoming resources

and application of resources, including the income and expenditure, of the charitable company for

that period. In preparing the financial statements, the trustees are required to:
~ Select suitable accounting pnnciples and then apply them consistently;

~ Observe the methods and principles in the applicable Charities SORP;

~ Make judgments and estimates that are reasonable and prudent;

~ State whether applicable accounting standards have been followed, subject to any material

departures that must be disclosed and explained in the financial statements;

~ Prepare the financial statements on a going concern basis unless it is appropriate to

presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable

accuracy at any time the financial position of the chadity and to enable them to ensure that the

financial statements comply with the Companies Act 2006. They are also responsible for

safeguarding the assets of the charity and taking reasonable steps for the prevention and detection

of fraud and other irregularities.

By order of the board of trustees

Chair George Devlin

Date: 50 November 2021
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF LMCP CARE

LINK

I report on the accounts of the company for the Year Ended 31"Ivlarch 2021, which

are set out on pages 12 to 20.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are

responsible for the preparation of the accounts. The trustees consider that an audit is not

required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an

independent examination is needed. The charity is required by company law to prepare accrued

accounts and I am qualified to undertake the examination by being a qualified member of The

Institute of Chartered Accountants in England and Wales.

Having satisfied myself that the charity is not subject to audit under coinpany law and is

eligible for independent examination, it is my responsibility to:
~ examine the accounts under section 145 of the 2011 Act;
~ to follow the procedures laid down in the general Directions given by the Charity

Commission under section 145(b) of the 2011 Act; and

~ to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity

Commission. An examination includes a review of the accounting records kept by the charity

and a comparison of the accounts presented with those records. It also includes consideration

of any unusual items or disclosures in the accounts, and seeking explanations from you as

trustees concerning any such matters. The procedures undertaken do not provide all the

evidence that would be required in an audit and ronsequently no opinion is given as to whether

the accounts present a 'true and fair view' and the report is limited to those matters set out in

the statement below.

Independent examiner's statement

In connection with my examination, except as disclosed below, no matter has come to my

attention:

(1)which gives me reasonable cause to believe that in any material respect the requirements

to keep accounting records in accordance with section 386 of the Companies Act 2006;

arid

~ to prepare accounts which accord with the accounting records, comply with the

accounting requirements of section 396 of the Companies Act 2006, ; and

~ with the methods and principles of the Statement of Recommended Practice:

Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper

understanding of the accounts to be reached.

C~
EL Anderson MA FCA CTA

Community Accountancy Service Ltd

The Grange, Pilgrim Drive

Beswick, Manchester, Ml 1 3TQ

Date: ~ I \
—2021
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STATEMENT OF FINANCIAL ACTIVIT}ES (INCLUDING INCOME

AND EXPENDITURE ACCOUNT) FOR THE YEAR ENDED 31 MARCH 2021

INCOME FROM:
Donations
Charitable Activities
Investment Income

Notes

(5) 21,980 81,9S7 103,967
90

Unrestricted Restricted
Funds Funds TotaIFunds
2021 2D21 2021

8 0 6

Total Funds
2D2D

E
200

134,173
465

TOTAL

EXPENDITURE ON:

22,070 81,981 104,057 134,S3S

Charitable activities

TOTAL

Net movement in funds

Gross Transfer between funds

(6) 22,913 81,872 104,785 137,028

22,913 81,872 104,785 131,028

(843) 115 (728) (2, 190)

(14)

Reconciliation of funds
Total funds brought forward

Total funds cerrisd forward

(14) 96,115 878 96,993 99,183

(14) 95,272 993 96,265 96,993

The statement of financial activities includes all gains and losses in the year As incoming

resources, end resources expended derive from continuing activities.

The notes on pages 15 to 20 form pari of these accounts.
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BALANCE SHEET AS AT 31 MARCH 2021

13

Notes
2021

6 8
2020

FIXED ASSETS
Tangible Fixed Assets

(10)
470

CURRENT ASSETS
Debtors
Cash Deposits
Cash at Bank and in Hand

CREDITORS:
Amounts falling due
within one year

4,431
76,000
35,357

115,788

)12) ~)9,993)

963
76,000
24,687

101,650

5,566

NET CURRENT ASSETS

TOTAL NET ASSETS

95,795

96,265

96,084

96,993

THE FUNDS OF THE CHARITY

Unrestricted Funds
Restricted Funds

Total Charity Funds

(14)
(14)

95,272
993

96,265

96,115
878

96,993

For the year in question the company was entitled to the exemption fmm audit

under section 477 of the Companies Act 2006 relating to small companies.

-The members have not required The company to obtain an audit of its accounts for

the year in question in accordance with section 476.
- The directors acknowledge their responsibilities for complying with the requirements of

the Act with respect to accounting records and the preparation of accounts.

Approved on be alf of the Trustees:

Dr Jaswinder Bamrah (Trustee)

Dr Saniya Ali (Trustee)

Date: 30 November 2021

The notes on pages 15 to 20 form part of these accounts.
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDING 31ST MARCH 2021

14

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW

FROM OPERATING ACTIVITIES

Net movement in funds

Add back depreqation
Deduct investment income
Decrease/(increase) in debtors
Increase/(decrease) in creditors

2021

(728)
439
(90)

(3,468)
14,427

2020
f
(2,190)

440
(485)

4,793
(1,652)

Net cash used in operating activities 10,580 926

Cash flows from investment activities:
Interest
Purchase of fixed assets
Net cash provided by investing activities

90

90

465
1,348
(883)

Increase/(decrease) in cash and cash equivalents during the year 10,870 43

Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

100,687 100,644

111,357 160,687
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2021

15

L ACCOUNTING POLICIES

(a) Basis of preparation and assessment of going concern
The accounts (financial statements) have been prepared under the historical cost convention with

items recognised al oost or tmnsaction value unless otherwise stated in ihe relevant nates to these
accounts The financial statements have been prepared in accordance with the Statement of

Recommended Practice: Accounting end Reporting by Charities preparing their accounts in

accordance viilh the FinanCial Reporting Standard appficable in Ihe UK and Republic of Ireland

(FRs 102) issued in January 2019 snd the Fmancmi Reporting standard applicable in the United

Kingdom and Republic of Ireland (FRS 102) snd the Charities Act 2011.
The charity constitutes a public benefit entity as defined by FRS 102.
The trustees consider that there are no material uncertainties about the charily's ability to continue

as a gomg concern, having regard lo funding secured for 2021/22.

(b) Funds structure
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by

Ihe donor or trust deed. There is one restricted fund at the year end.

Unrestricted income funds comprise those lands which Ihe trustees ars free lo uss for any purpose in

furtherance of the charaable objects. Unreslricted funds inrjude designated funds where the trustees,

at their discretion have created s fund for a specNc purpose.
Further details of each fund are disdosed in note Irk

(c) Income recognition
Afi income is recognised once the charity has entiliemanl lo the income, il is probable that the

income unfi be received snd the amount of income receivable can be measured reliably.

Donations are recognised when the charily has been not@'ed in writing of both the amount and

settlement date. In the event that a donation is subject to conditions that require a level of performance

before the chaniy is entfiled to the funds, the income is deferred and not recognised until either those

conditions are fully met, or the fulfilment of those condibons is wholly wi'thin the control of 'the

charity and it is probable that those conditions will be fulfifisd in the reporting period.

Interest on funds held on deposit is induded when reoeiva'bie and the amount can be measured

reliably ty the Charily; thiS iS nOrmally upOn nclifiCatien Of the intereSt paid Or payable by the bank

(d) Expenditure Recognition
Liabilities are recognised as expenditure as soon as there is s legal or constructive obligation

committing Ihe charity to thai expenditure, it is probable that setfiemant will be required and the

amount of the obligation can be measured rehably.

Afi expenditum is accounted for on an accrusls basis. Ail expenses inrjuding support costs and

governance costs are allocated or apportioned to the applicable expenditure headings. For more

infcrmeSOn On thiS StlribuliOn refer IO nOte (I) belOW.

(a) Irrecoverable VAT

Irrecoverable VAT is charged against the expenditure heading for which it was incurred.

(I) Allocation of support and governance costs

Suppon costs have been allocated between governance costs and other support casts. Governance

CaSta CampriSe all COStS inVOlving the publiC SCCOuntability Of the Charity end ita CamplianCe Vnth

regulation and good practice. These coals indude costs related to mdependent examination and

legal fees together with an apportionment of overhead and support costs.

Governance costs and support costs relating to charsable activibes have been apportioned based on

stafi time and facilities used in each activity.

The afiocation of support snd governance costs is analysed in note 7.

(6) Charitable Activities
Cosh of charitable actwities indude governance casts and an apportionment of support casts as

shown in Note 6.
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(h) Tangible fixed assets and depreciation
Fixed assets are included m the accounts al net book value. Additions of a single item or a group

of similar assets exceeding 5500, are capitalised at cost (valuation for donated assets).
Depremation is provided to write off the cost less the estimated residual value of tangible fixed

assets over their estimated useful lives ss follows Computers snd Equipment 33 I/3% on cost

(i) Taxation
The orgsnisalion is exempt from income lax by reason of its charitable status. Income tax

sulfered an investment income is reclaimed in full. The Chari'ty is not regwtered for VAT

()) Pensions
The charity administers contributions lo a pension scheme, that is auto-enrolment compliant.

contributions are charged to expenditure as they fall due. The charity has no liabikly beyond

making CS OOntribuuana and paying CCrOSS the deducficna far the emplcyee'S COniributiOna.

(k) Contingent liabilities
A contingent liability is identified and disclosed for those transacuons resufiing from a possible

obligation which will only be confirmed by the occurrence of one or more uncertain tuture events not

wholly wiglin the trustees' control.

(I) Amounts Due Under Operating Leases
Rentals are charged to income and expenditure as they fall due.

(m) Debtors - Trade and other debtors are recogmsed at sefilement amount due after any trade discount offered.

Prepayments are valued at the amount prepaid net of any trade discounts due.

(n) credltom and provisions are recognised where the charsy has s present obligabon resulting from a past

event that will probably result in Ihe transfer of funds to a thsd party and the amount due to settle the

obligation can be measured or estimated reliably, Creditors and provisions are riormafiy recognised at

their settlement amount afier allowing for any trade discounts due

2 INCOME
This represents grants, contracts, service level agreements and sundry income receivable for the provision

of care and social welfare services.

3 NET INCOME FOR THEYEAR
This is staled after charging:
Deprecrabon —Owned assets
Independent Examination
Other financial Servioes

2021
E

439
882
89D

202D

440
882
890

5 INCOSIE FROM CHARITABLE
ACTIVITIES

Unrestrmted
Funds

E

Carers Manchester Contact Point

Our Manchester
Central Mcr Carers Locality Parlnership

DCMS - Community Match ChsBenge

Lloyds Foundation ( E13,750 deferred)

Trafford Age LIK (Informabon & Advice

Trafford Winier Resilience
Trafford Age UK (MAPLE)
Tuition Fees, Training 8 Placements
Trafford Drop In

Research
Workshops
Total

6,250
12,750

880

2, 100

21,980

4 TAX ON SURPLUS ON ORDRIARY ACTIVITIES

Restricted
Funds

E
22.890
40,720

8,333
1D,044

81,987

Total
2021

22,890
40,720

8,333
10,044
6,250

12,750

Unrestricted
Funds

f

Restricted
Funds

E

Total
202D

E

81,440 81,440

'I 7,DOO 17,000
3,153

14,5DO

5,600
120

3,955

3,183
14,500

880 5,600
12D

3,955
8,375

2,1DO
8,375

103967 35,D5D 99,123 134,173
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6 EXPENDITURE ON CHARITABLE ACTIVITIES

Employment Costs
Diabetes Project & Drop In Expenses
Publications & Subscriptions
Marketmg 8 Pubticrty

Suppart Costs
Governance Costs

Restricted Funds
Unrestncted Funds

Tuition &
Other

Services
E
1,402

2,467
38

3,911

3,911
3,911

Information,
Advice 8
Outreach
Support

88,643
144
86

900
10,257

844
100,874

81,872
19,002

100,874

Total 2021

90,045
144
90

900
12,724

882
104,785

81,872
22,913

104,785

Previous Year:

Employment Costs
Diabetes Project 8 Drop in Expenses
Refreshmenis
Tnp, Travel & Transport

Room Wre

Publications & Subscriptians

Marketrng 8 Publicity

Training
Resources
Support Costs
Governance Costs

9,040
335

(28)
18

228
22

5,921
427

15,961

Total 2020
E

110,019
455
658
303

3,512
130

1,318
226

22
15,503
4,882

100,979
120
656
303

3,540
112

1,318

9,582
4,455

121,067 137,028

Restricted Funds
Unrestricted Funds 15,961

15,961

'I04, 067
17,000

121,067

104,067
32,961

137,028

7 ALLOCATIOI4 OF GOVERNANCE ANO SUPPORT COSTS
General
Support Governance Total 2021

E E E

General
Support

E

Governance Total 2020
E

Trustee Rerriuneratian

Printing, Post & Statianery

Use af Premises
Telephone 8 Internet

Sundry
Web & IT Costs
Insurance
Depreciation
Payroll Costs
Accountancy

47
10,880

(801)
68

242
987
439

882
12,724 882

47
'I0, 880

(801)
66

242
987
439
sea
882

13,606

845
10,880

1,181
93

192
982
440
saa

15,503

4,000 4,000
845

10,880
1,181

93
192
982
440
890
882882

4,882 20,385

Remuneration of a trustee is permitted under the Memorandum of Association Section 5a(ii), whereby a director may

enter into a contract for the supply of goods and services to the charity where that is in accordance with

and subject to S73A of the Charities Act 1993.
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8 STAFF COSTS

Staff costs were as follows:

Wages and Salaries
Redundancy Costs
Sorxal Security Costs
Pension Costs

2021
6
87,853

420
1,772

90,045

2620

104,125
778

3,035
2,081

110,019

The charity considers its key management personnel comprises the Chair and senior managers, The total

employment benefits, induding employer pension cantributions of me key management pemonnel was
6 20,429 (previous year. 6 33,544), No employees has banefss in excess of 660,000 (2020: none).
During the year the charity emplayed 8 people pari-time
The average number of employees, calculated on the basis of full time equivalents, was
as follows;
Services 3 3

Management 1 1

4 4

9 TRUSTEES REMUNERATION AND RELATED PARTY TRANSACTIONS

other than disdosed be'law na members of the management committee received any remuneration or travel

costs during Ihe year Na trustee ar other person related to the charity had any personal interest in any

COntraCt Or tranaaCtiOn entered intO by the Charity during the year (2020 - 64,000),

19 TANGIBLE FIXED ASSETS

COST
As at 1 April 2020
Addhtions

Disposals
As At 31 March 2021

Camputer &
Other Equipment Total

6 6
3,395 3,395

DEPRECIA1'ION
As at 1 April 2020
Charge for the Year
Disposals
As Al 31 March 2021

NET BOOK VALUE at 31st March 2021

NET BOOK VALUE at 31st March 2020

470 470

909 909

2,486 2,486
439 439



LMCP CARE LINK

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2021

19

11 DEBTORS

Other Debtors
Prepayments

2021
E

3,333
1,098

2020
E

963

Restricted
UnreetriLNed

12 CREDITORS:AMOUNTS FALLING DUE WITHIN ONE YEAR

Other Creditors
Deferred Income
Acuuals

3,333
1,098
4,

2021
E

361
1 8,750

882

963

2020

1,825

3,741

Restncted
Unrestricted

18,750
1,243

516
5.048

13 DEFERRED INCOME

Balance Brought Forward
Released during the year
Deferred during the year
Balance Carried Forward

Deferred income camprises grants paid in advanoe,

2021
E

18,750
18,750

2020
E
3,183

(3,183)

14 ANALYSIS OF
CIHARITABLE FUNDS

Restricted Funds
Ceram Mcr Contact Point
Our Ivla nch ester

C Mcr Carers Locality Pannership

DCMS Community Match Challenge

NHS North Weal -Diabetes Wark

Balance
1 April Incoming Transfers
2020

E EE
22,890
40,720

8,333
10,044

878

Outgoing

E
(22,890)
(40,720)

(8,333)
(9,929)

Balance
31 March

2021
E

1(5
878

Unrsshicted Funds
General Funds

Total Funds

Previous Year

Restricted Funds
Our Manchester
Trafford - Age UK

Trafford —Winter Resilience
NHS Narth West -Diabetes Work

Unrestricted Funds
General Funds

Total Funds

878 81,987

96,115 22,070
96,115 22 070
96,993 104,057

Balance
1 April

2019
E

1,279

4,543

E E

81,440
14,500
3,183

5 822 99,123

93,361 35,71 5

93,361 35,715
99,183 I34,838

Incoming Transfers

81 872) 993

22,913 95,272
22 913 95 272

104,785 96,265

Balance
31 March

2020
E

Outgoing

(82,719)
(14,500)

(3,183)
(3,665 878

104,067 678

32,961 96,115
32 961 96 115

137,028 96,993
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15 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed Assets
Current Asseh
Current Liabilrties
Net Assets at 31 March

General
Funds

6
470

114,402
19,600
95,272

Restricted
Funds

1,386
393
993

2021

470
115,788

19,993
96,265

Previous Year

Fixed Assets
Current Assets
Current Liabilities
Nel Assets at 31 March

Uenerai
Funds

6
909

100,254
5,048

96,115

Itestncted
Funds

8
2020

f.
909

'I 01,650
5,566

1,396
518
878 96,993

18 CONTROLLING PARTIES

The company is under the joint control of the board ot voluntary trustees nsined on Page 1

17 FINANCIAL INSTRUMENTS

The charily only has financial assets and liabilities of a kind that qualify as basic financial instruments.

Basic financral instruments are initially recognised on a transaction value and subsequently measured at

their settlement value with the exception of bank loans which are subsequently measured at an amortised

cost using the effective interest method.

18 POST BALANCE SHEET EVENTS 8, GOING CONCERN

The trustees consider that there are no significant post balance sheet events that impact on the

financial statements as presented.
The charity continues to adapt lo work within the constraints of available lunding.


