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The British & Irish Association of Zoos and Aquariums
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 December 2023
StI’UCtUI’e, governance and management

The British & Irish Association of Zoos and Aquariums is a charitable company limited by guarantee,
registered in England and Wales and governed by its Memorandum and Articles of Association. The
Board of the Association are also the Trustees of the Charity, and the Board of Directors of the
Company. The Charitable Company was incorporated on 13 January 2009 and commenced its
operations on 1 February 2009. Prior to these dates the activities of the organisation were carried out
by an unincorporated charity. On commencement of the charitable company’s operations, all of the
assets, liabilities and activities of the unincorporated charity were transferred to this charitable
company to enable the organisation to carry out its objectives.

Board members are elected by the full membership via ballot at the Annual General Meeting, as per
the Memorandum and Articles of Association. Board members considered for election to serve in the
Board should have, as a pre-requisite the relevant skills and experience to further the organisation's
objectives. The Board is the governing and decision making body of the Association. The Board
members set out in the list of trustees on page 1 have held office during the period from 1 January
2023 to the date of this report unless otherwise stated.

The registered directors as per Companies House are as follows:

Dr A Bowkett

Mr C A Brown (Appointed 29 November 2023)
Mr J | Christon

Prof D A Field

Ms S Forsythe (Appointed 6 June 2023)

Ms T E Hill

Dr J L Judge

Dr C M Macdonald (Appointed 29 November 2023)
Ms N Mallott (Appointed 29 November 2023)
Mr T Owen

Dr R Pizzi (Appointed 29 November 2023)
Mr L Rowden (Appointed 29 November 2023)
Dr C Schwitzer

MR S J Sheppard (Appointed 29 November 2023)
Mr Z J Showell (Appointed 29 November 2023)
Ms P J Smout

Mr T Whitnall (Appointed 6 June 2023)

Mr G J Batters (Resigned 6 June 2023)

Ms N L Bridge (Resigned 17 November 2023)
Ms M L T Bushell (Resigned 29 November 2023)
Dr J B Carroll (Resigned 6 June 2023)

Dr J R Cretney (Resigned 6 June 2023)

Dr L A Dickie (Resigned 6 June 2023)

Ms C C Duke (Resigned 6 June 2023)

Ms A Flewitt (Resigned 18 December 2023)
Mr S T Mckeown (Resigned 6 June 2023)

Mr T Morphew (Resigned 6 June 2023)

Dr P K H Pullen (Resigned 6 June 2023)

Mr D M Richardson (Resigned 6 June 2023)

Ms C E Rugg (Resigned 6 June 2023)

Ms S J Smith (Resigned 6 June 2023)

The list of Trustees on page 1 should be taken as those charges with governance and elected by
members.



The British & Irish Association of Zoos and Aquariums
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 December 2023
Objectives and activities

The British & Irish Association of Zoos and Aquariums (BIAZA) is a conservation, education and
scientific wildlife charity, representing the interests of 126 zoological and wildlife collections; it is the
umbrella organisation for the responsible zoo community in the United Kingdom and Ireland.

The Association was first established as an unincorporated charitable organization in 1966, out of a
mutual desire to see sound principles of animal management and codes of practice widely adopted
within the zoo community throughout the British Isles.

The Association and its members participate in cooperative conservation and education work,
particularly through coordinated conservation breeding programmes for endangered and threatened
species of animal — known as ex situ conservation ~ and through the provision of valuable support for
habitat and species conservation in the wild, known as in situ conservation.

Furthermore, the Association has also sought to improve welfare standards amongst its membership
as new scientific information and animal husbandry techniques have become available. It also plays a
significant role in reviewing zoo licensing, working closely with the Zoos Expert Committee (a Defra
advisory body); a process to which it is pleased to contribute its expertise and experience.

In furtherance of its objects the charity is affiliated to the following organisations:- European
Association of Zoos and Aquaria (EAZA)

- World Association of Zoos and Aquariums (WAZA)

- Conservation Planning Specialist Group (CPSG)

- International Union for the Conservation of Nature (IUCN)

The members of the Board continue to carry out the Association’s aims for the public benefit within the
definition of its objectives and the Charity Commission’s guidance on Charity Trustees public benefit
duties. As illustrated by this and the annexed annual report, the members of the Board have complied
with their duty to have due regard to the guidance on public benefit published by the Charity
Commission in exercising their powers or duties.

Strategic report

The following sections for achievements and performance and financial review form the strategic
report of the charity.



The British & Irish Association of Zoos and Aquariums
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 December 2023

Achievements and performance

BIAZA continued to deliver on its purpose, "to bring together the best zoos and aquariums in Britain
and Ireland to create a better future for the planet and its inhabitants. We drive excellence in animal
welfare, conservation, education and research, demonstrate our members' value to society, and use
our collective expertise and voice to influence policy and champion positive behaviours." We continue
to support our members, through advocating for their work and value and promoting and sharing best
practice via our standards, committees and working groups. BIAZA continues to work with EAZA,
WAZA and the IUCN to raise global standards and achieve conservation goals.

In 2023 BIAZA members; delivered education sessions to over 1.2 million students, supported 1,346
research projects and 1,196 conservation projects and contributed more than £33.5 million to
conservation. The Living Collections Committee updated the Animal Transfer Policy and held 12
in-person keeper CPD conferences along with numerous inline and topic specific training events. The
Field Conservation Committee ran two successful conservation conferences and expanded the
'Spotted on Site' campaign to to support BIAZA member staff, volunteers and visitors in recording
native species. The Research Committee continued to support high quality zoo research through the
research support process - 21 reviewed, 9 were provided with a letter of support including PhD,
Masters' and Undergraduate level studies, implemented the review of Research Liaison Officers to
foster more collaboration with BIAZA Working Groups, finalised the BIAZA policies on research and
animal welfare and formed the Social Science Working Group, to facilitate the development of this
field of zoo-based research. The Conservation Education Committee held a successful return
conference at Knowsley Safari Park in November, offered a bursary for attendance at the education
conference for the second year running, to improve accessibility for those from members unable to
fully cover the costs of attending and successfully changed the dated education guidance into an
updated, inclusive policy which represents and allows for the changing education landscape.

BIAZA continued to liaise with government departments and ministers and shadow ministers across
the UK and lIreland on topics including animal welfare, conservation, education, Brexit and Avian
Influenza. The Association has continued to work with the All-Party Parliamentary Group for Zoos and
Aquariums to keep MPs engaged and informed.

The Annual Report and the weekly e-newsletter, BIAZA BiteSize, were produced. The Annual
Conference and AGM were held in person at West Midlands Safari Park in June. Full details are in the
Annual Report.



The British & Irish Association of Zoos and Aquariums
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)
Year ended 31 December 2023

Financial review

The total Incoming Resources for the year amounted to £633,716 (2022: £485,807). Of this amount
£493,634 (2022: £423,122) was derived from membership income, which is the principal funding
source of the organisation. As membership income is primarily directly linked to visitor and member
numbers at member organisations in the year prior to invoicing, the Association saw a material
increase in 2023 income, as member organisations continued to rebound following the impact of
COVID on 2021 visitor numbers which impacted 2022 income.

Amounts received from events in the year was £82,512 (2022: £28,285). Investment income
representing income from bank interest received was £7,789 (2022: £1,255). Details to this are in Note
7 on page 19 of the accounts.

The total Resources Expended in the year (in furtherance of the organisation's objectives) amounted
to £536,413 (2022: £454,676). Of this amount £493,346 (2022: £413,625) related to expenditure in
respect of (Direct) Charitable Activities, £18,800 (2022: £6,456) for Governance Costs and £26,423
(2022: £31,063) spent for Support costs. Details to this are in Notes 9 and 10 on page 20 of the
accounts.

The net result of the above amounted to an excess of income over expenditure for the year in the sum
of £97,303 (2022: £31,131) after considering prior year adjustments. All of this resulting in a balance
of funds carried forward (after transfers) of £555,924 (2022: £458,304).

Reserves policy

The Board has agreed a reserves policy, in the light of the current and future needs of the charity, to
keep a minimum of six months expenditure as reserves, with every effort being made to keep the
reserves higher than this. At 31 December 2023 the unrestricted fund reserves amounted £440,289
against the projected annual unrestricted fund expenditure of £474,830, which is approximately eleven
months' worth of expenditure. As detailed in the accounting policies note, Board has considered
material uncertainties in respect of the organisation's status as a going concern and have concluded
that there are no material uncertainties that affect the organisation's status as a going concern. The
period covered in this review is 12 months from the date of the annual report.

Risk management

The Board of the Association have examined the significant risks to which the charity is exposed and
are satisfied that systems are in place to regularly monitor and control these risks and to mitigate any
impact they may have on the charity.

Trustees' responsibilities statement

The trustees, who are also directors for the purposes of company law, are responsible for preparing
the trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and the incoming resources and
application of resources, including the income and expenditure, for that period.



The British & Irish Association of Zoos and Aquariums
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 December 2023

In preparing these financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the applicable Charities SORP;
make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor

Each of the persons who is a trustee at the date of approval of this report confirms that:

so far as they are aware, there is no relevant audit information of which the charity's auditor is
unaware; and

they have taken all steps that they ought to have taken as a trustee to make themselves aware of
any relevant audit information and to establish that the charity's auditor is aware of that
information.

The trustees' annual report and the strategic report were approved 0N ...........cccceeveveeeeene. and signed
on behalf of the board of trustees by:

Mr J | Christon Mr T Owen
Chair of Trustees Treasurer



The British & Irish Association of Zoos and Aquariums
Company Limited by Guarantee

Independent Auditor's Report to the Members of The British & Irish
Association of Zoos and Aquariums

Year ended 31 December 2023
Opinion

We have audited the financial statements of The British & Irish Association of Zoos and Aquariums
(the 'charity’) for the year ended 31 December 2023 which comprise the statement of financial
activities (including income and expenditure account), statement of financial position, statement of
cash flows and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

) give a true and fair view of the state of the charity's affairs as at 31 December 2023 and of its
incoming resources and application of resources, including its income and expenditure, for the
year then ended;

) have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

) have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's ability
to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.



The British & Irish Association of Zoos and Aquariums
Company Limited by Guarantee

Independent Auditor's Report to the Members of The British & Irish
Association of Zoos and Aguariums (continued)

Year ended 31 December 2023
Other information
The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

. the information given in the trustees' report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

e the trustees' report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.



The British & Irish Association of Zoos and Aquariums
Company Limited by Guarantee

Independent Auditor's Report to the Members of The British & Irish
Association of Zoos and Aguariums (continued)

Year ended 31 December 2023
Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the
directors for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

We identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and then design and perform audit procedures responsive to those risks, including
obtaining audit evidence that is sufficient and appropriate to provide a basis for our opinion.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud
and non-compliance with laws and regulations, we have considered; the nature of the industry, control
environment.

We also consider the results of our enquiries of management, relating to their own identification and
assessment of the risks of irregularities and possible related fraud. This includes reviewing available
documentation on their policies and procedures and performing tests of controls to evidence their
effectiveness.

Throughout the audit testing we are considering the incentives that may exist within the organisation
for fraud. Key areas include timing of recognising income around the year end, posting of unusual
journals. In common with all audits under ISAs (UK), we are also required to perform specific
procedures to respond to the risk of management override.

We ensure we have an understanding of the relevant laws and regulations and remain alert to
possible non-compliance throughout the audit.

Despite proper planning and audit work in accordance with auditing standards there are inherent
limitations and unavoidable risk that we may not detect some irregularities and material misstatements
in the financial statements. We are not responsible for preventing non-compliance and cannot be
expected to detect non-compliance with all laws and regulations.



The British & Irish Association of Zoos and Aquariums
Company Limited by Guarantee

Independent Auditor's Report to the Members of The British & Irish
Association of Zoos and Aguariums (continued)

Year ended 31 December 2023

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

Conclude on the appropriateness of the trustees' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charity's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or conditions may cause the charity
to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

- 10 -



The British & Irish Association of Zoos and Aquariums
Company Limited by Guarantee

Independent Auditor's Report to the Members of The British & Irish
Association of Zoos and Aguariums (continued)

Year ended 31 December 2023

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charity's members those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charity and the charity's members as a body, for our audit work, for this report,
or for the opinions we have formed.

Burgess Hodgson LLP

Chartered accountants & statutory auditor
Camburgh House

27 New Dover Road

Canterbury

Kent

CT1 3DN

- 11 -



The British & Irish Association of Zoos and Aquariums
Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended 31 December 2023

2023 2022
Unrestricted Restricted
funds funds Total funds Total funds
Note £ £ £ £

Income and endowments
Donations and legacies 5 - - - 233
Charitable activities 6 537,866 87,584 625,450 484,319
Investment income 7 7,789 - 7,789 1,255
Other income 8 477 - 477 -
Total income 546,132 87,584 633,716 485,807
Expenditure
Expenditure on charitable activities 9,10 473,403 65,166 538,569 451,144
Other expenditure 12 (2,156) - (2,156) 3,532
Total expenditure 471,247 65,166 536,413 454,676
Net income and net movement in funds 74,885 22,418 97,303 31,131
Reconciliation of funds
Total funds brought forward as previously
reported 365,404 92,900 458,304 427,173
Prior year adjustment - 317 317 -
Total funds brought forward as restated 365,404 93,217 458,621 427,173
Total funds carried forward 440,289 115,635 555,924 458,304

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 15 to 26 form part of these financial statements.

- 12 -



The British & Irish Association of Zoos and Aquariums

Company Limited by Guarantee

Statement of Financial Position

31 December 2023

Fixed assets
Intangible assets
Tangible fixed assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets
Total assets less current liabilities

Net assets

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds

These financial statements were approved by the board of trustees and authorised
........................ , and are signed on behalf of the board by:

Mr J | Christon
Chair of Trustees

Mr T Owen

Note

18
19

20

21

23

2023 2022
£ £

1,917 -
1,955 6,121
3,872 6,121
15,030 3,215
556,215 465,974
571,245 469,189
19,193 17,006
552,052 452,183
555,924 458,304
555,924 458,304
115,635 92,900
440,289 365,404
555,924 458,304

The notes on pages 15 to 26 form part of these financial statements.

- 13 -
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The British & Irish Association of Zoos and Aquariums
Company Limited by Guarantee
Statement of Cash Flows

Year ended 31 December 2023

2023 2022
£ £

Cash flows from operating activities
Net income 97,303 31,131
Adjustments for:
Depreciation of tangible fixed assets 542 3,950
Amortisation of intangible assets 3,000 -
Other interest receivable and similar income (7,789) (1,255)
Accrued expenses 5,250 1,750
Other operating cash flow adjustment 317 -
Changes in:
Trade and other debtors (11,815) (3,215)
Trade and other creditors (3,063) 15,256
Cash generated from operations 83,745 47,617
Interest received 7,789 1,255
Net cash from operating activities 91,534 48,872
Cash flows from investing activities
Purchase of tangible assets (816) (400)
Proceeds from sale of tangible assets 477) -
Net cash used in investing activities (1,293) (400)
Net increase in cash and cash equivalents 90,241 48,472
Cash and cash equivalents at beginning of year 465,974 417,502
Cash and cash equivalents at end of year 556,215 465,974

The notes on pages 15 to 26 form part of these financial statements.

- 14 -



The British & Irish Association of Zoos and Aquariums
Company Limited by Guarantee
Notes to the Financial Statements

Year ended 31 December 2023

General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
England and Wales and a registered charity in England and Wales. The address of the
registered office is Regents Park, London, NW1 4RY.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or

through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.

- 15 -



The British & Irish Association of Zoos and Aquariums
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2023
Accounting policies (continued)
Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction
will flow to the charity and the amount can be reliably measured. The following specific policies
are applied to particular categories of income:

. income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

) legacy income is recognised when receipt is probable and entitlement is established.

. income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the
accounts when received if the value can be reliably measured. No amounts are included for
the contribution of general volunteers.

. income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

) expenditure on raising funds includes the costs of all fundraising activities, events,
non-charitable trading activities, and the sale of donated goods.

) expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

. other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Intangible assets

Intangible assets are initially recorded at cost, and are subsequently stated at cost less any
accumulated amortisation and impairment losses. Any intangible assets carried at revalued
amounts, are recorded at the fair value at the date of revaluation, as determined by reference to
an active market, less any subsequent accumulated amortisation and subsequent accumulated
impairment losses.
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The British & Irish Association of Zoos and Aquariums
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2023
Accounting policies (continued)
Intangible assets (continued)

Intangible assets acquired as part of a business combination are only recognised separately from
goodwill when they arise from contractual or other legal rights, are separable, the expected future
economic benefits are probable and the cost or value can be measured reliably.

Amortisation

Amortisation is calculated so as to write off the cost of an asset, less its estimated residual value,
over the useful life of that asset as follows:

CRM Solution - 20% straight line

If there is an indication that there has been a significant change in amortisation rate, useful life or
residual value of an intangible asset, the amortisation is revised prospectively to reflect the new
estimates.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Fixtures and fittings - 25% reducing balance
Equipment - 25% reducing balance

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the
cash-generating unit to which the asset belongs. The cash-generating unit is the smallest
identifiable group of assets that includes the asset and generates cash inflows that largely
independent of the cash inflows from other assets or groups of assets.
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The British & Irish Association of Zoos and Aquariums
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2023
Accounting policies (continued)
Impairment of fixed assets (continued)

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units.

Financial instruments

Financial liabilities and equity instruments are classified according to the substance of the
contractual arrangements entered into.

Debtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at transaction price. Any losses arising from impairment are recognised in the profit and
loss account in other administrative expenses.

Loans and borrowings are initially recognised at the transaction price including transaction costs.
Subsequently, they are measured at amortised cost using the effective interest rate method, less
impairment. If an arrangement constitutes a finance transaction it is measured at present value.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in
the period in which it arises.

Limited by guarantee

Every member of the company undertakes to contribute a sum not exceeding £1 to the assets of
the company if it is wound up during his, her or its membership or within one year afterwards:

(a) for payment of the debts and liabilities of the company contracted before he, she or it ceased
to be a member; (b) for the costs, charges and expenses of winding up; and(c) for the adjustment
of the rights of the contributories among themselves.

Donations and legacies

Unrestricted Total Funds Unrestricted Total Funds

Funds 2023 Funds 2022
£ £ £ £
Donations
Donations 233 233



The British & Irish Association of Zoos and Aquariums

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2023

Charitable activities

Full members' fees

Corporate associate members fees
Corporate sponsorship and conference fees
Job & news advertisements

Training provided

Other income

Full members' fees

Corporate associate members fees
Corporate sponsorship and conference fees
Job & news advertisements

Training provided

Other income

Investment income

Unrestricted
Funds

£
7,789

Other interest receivable

Other income

Unrestricted
Funds
£
Gain on disposal of tangible fixed
assets held for charity's own use 477
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Unrestricted
Funds

£
462,951
30,683
29,971
3,440

10,821
537,866

Unrestricted
Funds

£
389,453
33,669
10,586
5,280

7,471
446,459

Total Funds
2023
£

7,789

Total Funds
2023
£

477

Restricted Total Funds
Funds 2023

£ £
- 462,951
- 30,683
52,541 82,512
- 3,440
34,700 34,700
343 11,164
87,584 625,450
Restricted Total Funds
Funds 2022

£ £
- 389,453
- 33,669
17,699 28,285
- 5,280
19,598 19,598
563 8,034
37,860 484,319
Unrestricted Total Funds
Funds 2022

£ £
1,255 1,255
Unrestricted Total Funds
Funds 2022

£ £



10.

11.

12.

The British & Irish Association of Zoos and Aquariums

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2023

Expenditure on charitable activities by fund type

Unrestricted Restricted Total Funds
Funds Funds 2023
£ £ £
Direct charitable activity 428,180 65,166 493,346
Support costs 45,223 - 45,223
473,403 65,166 538,569
Unrestricted Restricted Total Funds
Funds Funds 2022
£ £ £
Direct charitable activity 376,016 37,609 413,625
Support costs 37,519 - 37,519
413,535 37,609 451,144
Expenditure on charitable activities by activity type
Activities
undertaken Support Total funds Total fund
directly costs 2023 2022
£ £ £ £
Direct charitable activity 493,346 26,423 519,769 444,688
Governance costs - 18,800 18,800 6,456
493,346 45,223 538,569 451,144
Analysis of support costs
Analysis of
support costs
activity 1 Total 2023  Total 2022
£ £ £
Premises 2,278 2,278 2,686
Communications and IT 17,652 17,652 22,545
General office 6,127 6,127 5,832
Governance costs 20,903 20,903 6,456
46,960 46,960 37,519
Other expenditure
Unrestricted Total Funds Unrestricted Total Funds
Funds 2023 Funds 2022
£ £ £ £
Gifts and donations 51 51 2,500 2,500
Bad debts written off 1,888 1,888 1,032 1,032
Other exceptional expenditure (4,095) (4,095) - -
(2,156) (2,156) 3,532 3,532
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13.

14.

15.

16.

The British & Irish Association of Zoos and Aquariums
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2023
Net income

Net income is stated after charging/(crediting):

2023
£
Amortisation of intangible assets 3,000
Depreciation of tangible fixed assets 542
Gains on disposal of tangible fixed assets 477)
Auditors remuneration
2023
£
Fees payable for the audit of the financial statements 4,500
Fees payable to the charity's auditor and its associates for other services:
Other non-audit services 2,500
Independent examination fees
2023
£

Fees payable to the independent examiner for:
Independent examination of the financial statements

Staff costs

2022
£

3,950

2022

th
I

2022

2,500

The total staff costs and employee benefits for the reporting period are analysed as follows:

2023 2022
£ £
Wages and salaries 315,301 331,218
Social security costs 29,125 27,512
Employer contributions to pension plans 23,377 22,735
367,803 381,465

The average head count of employees during the year was 8 (2022: 8). The average number of

full-time equivalent employees during the year is analysed as follows:

2023
No.
Management & Administration 4
Conservation & Animal Management 2
Communications & Members Services 2
8

2022
No.

IR

The number of employees whose remuneration for the year fell within the following bands, were:

2023
No.
£70,000 to £79,999

[ -
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2022
No.

[ -



The British & Irish Association of Zoos and Aquariums
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2023
17. Trustee remuneration and expenses

The Board members were not paid or received any other benefit from the charity (2022: £nil).
Two employees were reimbursed expenses totalling £458 in the year (2022: £240). No Board
member received payment for professional or other services supplied to the charity (2022: £nil).
The key management personnel of the charity comprise of the Board members and the Chief
Executive Officer. The total employee benefits of the key management personnel of the charity
were £76,491 (£2022: 77,897).

18. Intangible assets

CRM
Solution
£
Cost
Additions -
Transfers 15,000
At 31 December 2023 15,000
Amortisation
Charge for the year 3,000
Transfers 10,083
At 31 December 2023 13,083

Carrying amount
At 31 December 2023 1,917

At 31 December 2022 -

19. Tangible fixed assets

Fixtures and

fittings  Equipment Total
£ £ £

Cost
At 1 January 2023 635 30,641 31,276
Additions - 816 816
Disposals (635) (12,959) (13,594)
Transfers - (15,000) (15,000)
At 31 December 2023 - 3,498 3,498
Depreciation
At 1 January 2023 554 24,601 25,155
Charge for the year - 542 542
Disposals (554) (13,517) (14,071)
Transfers - (10,083) (10,083)
At 31 December 2023 - 1,543 1,543
Carrying amount
At 31 December 2023 - 1,955 1,955
At 31 December 2022 81 6,040 6,121
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The British & Irish Association of Zoos and Aquariums

Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2023

20. Debtors

21.

22.

23.

Trade debtors
Prepayments and accrued income

Creditors: amounts falling due within one year

Trade creditors
Accruals and deferred income
Social security and other taxes

Pensions and other post retirement benefits

Defined contribution plans

2023
£

7,000
12,133

19,193

2022

1,750
15,235

17,006

The amount recognised in income or expenditure as an expense in relation to defined

contribution plans was £23,377 (2022: £22,735).

Analysis of charitable funds

Unrestricted funds

At
1 January 2023
£

General funds 365,404

At
1 January 2022
£

General funds 334,524

At

Prior year 31 December

Income Expenditure adjustments 2023
£ £ £ £

546,132  (471,247) - 440,289

At

Prior year 31 December

Income Expenditure adjustments 2022
£ £ £ £

447,947 (417,067) - 365,404
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The British & Irish Association of Zoos and Aquariums
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2023
23. Analysis of charitable funds (continued)

Restricted funds

At
At Prior year 31 December
1 January 2023 Income Expenditure  adjustments 2023
£ £ £ £ £
Zoo Animal
Management Course 3,203 - (5,000) 1,797 -
Elephant Project 5,604 - - - 5,604
World Land Trust - - - - -
Aquariums Fund 9,522 18,773 (10,586) - 17,709
Working Group Funds 13,248 11,413 (4,754) (1,480) 18,427
Field Conservation
Committee 3,569 - (308) - 3,261
Great Ape Welfare
Group 1,015 - - - 1,015
Conservation
Education Committee 222 - - - 222
Animal Behaviour and
Training Course 14,543 35,000 (25,098) - 24,445
Flamingo Specialist
Group 39,657 - - - 39,657
LCC Keepers
Conference 1,666 14,202 (13,813) - 2,055
BIAZA Research
Committee 651 43 (144) - 550
Communications
Conference - 8,153 (5,463) - 2,690
92,900 87,584 (65,166) 317 115,635
At
At Prior year 31 December
1 January 2022 Income Expenditure  adjustments 2022
£ £ £ £ £
Zoo Animal
Management Course 9,101 102 (6,000) - 3,203
Elephant Project 5,604 - - - 5,604
World Land Trust 1,668 145 (1,813) - -
Aquariums Fund 9,456 13,705 (13,639) - 9,522
Working Group Funds 15,148 2,432 (4,332) - 13,248
Field Conservation
Committee 3,569 - - - 3,569
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The British & Irish Association of Zoos and Aquariums
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2023

23. Analysis of charitable funds (continued)

Great Ape Welfare

Group 1,015 - - - 1,015

Conservation Education

Committee 412 210 (400) - 222

Animal Behaviour and

Training Course 6,230 19,600 (11,287) - 14,543

Flamingo Specialist

Group 39,795 - (138) - 39,657

LCC Keepers

Conference - 1,666 - - 1,666

BIAZA Research

Committee 651 - - - 651

Communications

Conference - - — - _
92,649 37,860 (37,609) - 92,900

The Flamingo Specialist Group (FSG) is a global network of flamingo specialists concerned with
the study and conservation of all flamingo species. The group is part of the IUCN-Species
Survival Commission and the legal home of the FSG has been at WWT since the 1990s. In 2021
it was agreed that BIAZA would take over management of the FSG's Small Grants Fund. A new
MoU was signed between the FSG steering committee and BIAZA in 2022 and some grant
funding was allocated in 2023 and it is expected that more will be distributed in 2024. They will
also continue to manage and pay the maintenance costs for the FSG website. They will submit
an invoice to BIAZA for these costs to be repaid from the funds held.

The Great Ape Welfare group (GAWG) is a partnership between BIAZA and the University of
Birmingham, which brings together zoo practitioners, researchers of wild and captive great apes
and representatives of great ape-related welfare, regulatory and government organisations to
define best practice in great ape welfare, celebrate current successes, and to work together to
generate tangible evidence-based improvements in welfare, husbandry and policy inter-linked
with conservation and research.

The Zoo Animal Management Course (Diploma in the Management of Zoo and Aquarium
Animals) fund is set up to further the educational objectives of the charity. The Elephant Project
represents donations from Member collections holding elephants for elephant welfare research.
The Aquariums Fund is money collected from non-BIAZA aquarium members and is used for an
aquatic project; and the Working Group Funds is funds held for other BIAZA Working Groups.
The Conservation Conference Fund was set up to provide funding for the conference costs.
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24. Analysis of net assets between funds

25,

The British & Irish Association of Zoos and Aquariums

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2023

Intangible assets
Tangible fixed assets
Current assets

Creditors less than 1 year

Net assets

Intangible assets
Tangible fixed assets
Current assets

Creditors less than 1 year

Net assets

Analysis of changes in net debt

Cash at bank and in hand

- 26 -

Unrestricted Restricted
Funds Funds

£ £
1,917 -
1,955 -
455,610 115,635
(19,193) -
440,289 115,635
Unrestricted Restricted
Funds Funds

£ £
6,121 -
376,289 92,900
(17,006) -
365,404 92,900

At
1Jan 2023 Cash flows

£ £

465,974 90,241

Total Funds
2023
£
1,917
1,955
571,245
(19,193)

555,924

Total Funds
2022
£

6,121
469,189
(17,006)

458,304

At
31 Dec 2023
£
556,215




