
TRUSTEE’S REPORT 2024-25

The Scout group has been able to maintain membership numbers over the last 12 months giving a 
firm footing for moving forward into the new financial year. We also have a new group scout leader or 
as the scout association has retitled roles, he is now the Team leader overseeing the running of each 
section and maintaining a presence and input on the Trustee committee. As each year passes we are
more and more on the lookout for new volunteer’s to come forward and either support existing 
sections or preferably to come forward and lead sections, for while we encourage Explorer Scouts to 
become assistant section leaders this will only be temporary as many will be moving on to university 
or in some instances the armed forces. Our financial position remains strong but we have to bear in 
mind that the building is now 14 years old and things are beginning to deteriorate that will need to be 
replaced going forward.

Building account: 

This year the building account received an income of £13,025.75, (not similar to the income of the 
previous year of £27,185.04 but that included the reopening of the account by Barclays), that aside 
the income for hire, to the year ending March 2024 was £11,009.00. This year’s increase was due to 
a new addition to our users, the Knit and Natter/art group of £3,240. It is notable that the income from 
parties declined significantly. Details can be found on the Building account balance sheet.
Regular users have maintained their presence through the year plus the addition of the Knit and 
Natter group. We are grateful to all our users for their continued use of the building.

Expenses for the year totalled £11,053.98 (£10,700 to the year end March 2024), this included £1,750
to upgrade the heating system, that allows different areas of the building to be heated rather than 
heating the whole building were maybe only the office was in use, which in turn reduced the gas bill 
by £125, with expected further reductions in the future. We also had a roof repair carried out and the 
gas engineer found the kitchen did not meet new air flow regulations and that also required an 
upgrade. All our appliance were also PAT tested.

In terms of the building we continued to receive a subsidy of £700 from the Shipley Area panel 
towards annual ground rent charges of £1900 and received notification that this would continue for 
another year

The sum brought carried forward into 24/25 was £15,348.56, which is in line with the previous year, 
and the sum being carried forward 25/26 is £17,320.33

Group Account:

The sum brought forward into the financial year beginning April 2024 was £16,901.66.

In depth details of the income can be found on the Executive balance sheet. The income for the year 
was £30,297.17, including subscription payments and payments for events totalled £25,448.24. Gift 
Aid claim totalled £2,309.47. Donations were received from Eldwick Gala for the hire our tents, Paypal
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and a local charity that supports scouting. There were also cash payments received for events held by
sections.

Expenses included the purchase of new tents, knives and a new group laptop. A significant sum was 
spent on replacing the shelving in the store room plus storage boxes. We were inspected by the fire 
brigade and on the back of their report the group had to purchase a flammables box.

As most monies are now paid via the bank the cost of section activities is paid by bank transfer. As 
the membership of the group remained steady we also paid out £5612.50 for capitation, an increase 
of £245 from the previous year. New badges/uniforms and neckers cost £1,685.52, similar to last 
year, with the majority of £1,137.56 on badges that shows the progression of each section in attaining
badge standards and levels.

The balance at the end of the financial year to be carried into 2025/2026 stands at £19,979.53. 

Mini bus account:

The income for the year stood at £3400.67, a significant increase on the previous year but hiring of 
the bus has declined over recent years and most bookings are currently through the group. 
Unfortunately the expense side of the balance sheet is greater than the income,, exceeding income 
by £880, with repairs costing £670.44 and insurance increasing sizeably from £935 to £1300, an 
increase of £365, leaving a year end balance of £2738.68.

The balance sheet will be posted on the charities commission website as we are required to do 
having charitable status. 
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