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It gives me great pleasure to present the Chairperson’s Report for the 2024/25 financial
year. This has been a year of significant change, growth, and renewal for Bexley
Moorings Project, marked by both reflection and progress as we continue our mission to
support vulnerable children and their families across Bexley to thrive and reach their
potential.

Leadership Transition
This year we said a heartfelt farewell to our long-serving Chief Executive Officer, Anne
Bennett, who retired after many years of dedicated service to the Project. Anne’s
leadership, vision, and unwavering commitment have been central to Bexley Moorings’
success and development over the years. On behalf of the Board of Trustees, staff,
volunteers, and all those whose lives have been touched by the Project, I extend our
sincere thanks and warmest wishes to Anne as she embarks on her well-earned
retirement.

Following Anne’s departure, the Board undertook a robust and thorough recruitment
process to identify her successor. We were delighted to appoint Kay Skelton as our new
Chief Executive Officer, who joined the organisation in January 2025. Kay brings
extensive experience in the youth and voluntary sectors, strong leadership skills, and a
deep commitment to supporting vulnerable children and their families. She has already
made a positive impact, strengthening our strategic focus, enhancing collaboration
across the team, and identifying new opportunities to build on our successes.

Digital Transformation and Data Security
A major milestone this year was the successful launch of our new Customer
Relationship Management (CRM) system, which went live in summer 2024. This marks a
significant step forward in the way we manage our information, ensuring that all data,
activities, and outcomes is now captured securely and efficiently in one place.

The CRM has already begun to transform how we track engagement, monitor
outcomes, and report to funders. It also enhances our compliance with data protection
regulations and strengthens our ability to demonstrate the impact of our work. I would
like to thank the staff team and trustees who worked tirelessly to bring this project to
completion — it represents a genuine investment in the future of the organisation.
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Service Delivery and Impact
Throughout the year, our dedicated staff and volunteers have continued to deliver high-
quality, person-centred support to vulnerable children and their families across Bexley.
Whether through mentoring, group activities, or targeted interventions, the Project
remains a trusted source of guidance and encouragement for those who face
challenges or barriers in their lives.

Despite the ongoing financial pressures in the sector and the wider cost-of-living crisis
affecting families, our team’s creativity and resilience have ensured that services
remained accessible and responsive. Feedback continues to highlight the positive
difference our work makes every day.

Governance and Looking Ahead
The Board of Trustees has remained focused on ensuring strong governance, financial
sustainability, and strategic direction throughout this period of change. In the year
ahead, our priorities include:

• Supporting Kay in embedding her leadership and shaping the next phase of our
strategic plan.
• Making full use of our new CRM to enhance monitoring, evaluation, and service
development.
• Strengthening partnerships and pursuing diversified funding opportunities.
• Continuing to invest in staff development and wellbeing to ensure a strong, skilled, and
motivated team.
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the systems in place to support the continued growth and impact of our work.
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I am delighted to have joined the Bexley Moorings Project in January 2025
and look forward to bringing my skills and experience to the CEO role. I am
excited to work alongside our trustees and staff team to continue and
evolve the fantastic work we do.

I am passionate about empowering young people and their families to
reach their full potential, supporting them when they need it most. The
charity is at the forefront of children and young people’s services in the
London Borough of Bexley, and our goal is to embed our services and
future-proof our work, ensuring that no one is left behind and that
commissioners view us as their go-to organisation for supporting young
people and families.

We have ambitious plans and a bold vision for the future, and I am excited
to lead the organisation as we continue to make a real difference in our
community.

Kay Skelton
Chief Executive Officer

CEO
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Befriending
This part of the project
remains a core provision for
us and is key for the young
people of Bexley, supported
by our wonderful volunteers. 
33 young people were
matched with a befriender, 15
Boys and 18 Girls
-

My daughter has just had 14 weeks of CBT with Karen, she
was a very complex case suffering with extreme Panic
attacks, anxiety and OCD. The CBT has been wonderful
for her and I finally feel I have my little girl back. She still
has a way to go with her OCD but with all the tools Karen
has given her I'm sure she will get better and better. 

I can't thank this Charity enough and especially the
biggest thanks to Karen. 

Our Projects

CBT Young
Person

“ It was amazing
how my health
was seen and
understood”

CBT
Cognitive Behavioural Therapy continued to grow, we
supported 2 more Students on their journey to
become therapists and Young people with low to
medium anxiety or depression were supported during
the year. As the need for support in the borough
increases, we remain determined to meet the
demands and support those who need it most. 117
Young people were supported, 42 Boys and 75 Girls
  

CBT Parent 



Social Skills
Social Skills programme evolved from the previous CRISP
project, the young people receive 12 weeks of
intervention in the way of a weekly social club that
covers a range of self-improvement sessions, fun
activities, mentor support and a safe environment to
share anything on their mind. 28 Young People took part,
19 Boys and 9 Girls
  
EPEC- Empowering Parents Empowering Communities
Across the year 31 parents completed the Being a Parent
course and 6 parents trained as parent group leaders.
Four of the six parent group leaders had been on the
Being a Parent courses themselves. This follows patterns
from previous years. 

EBSA
Emotional Based School Avoidance was a new project
for us, and we were very proud to be part of the pilot for
the borough. We had 11 young people on a CBT
programme, 8 Boys and 3 Girls
  

PCN - FLARE
Number of families: 112,Young people: 244,  
Parent/Carers: 176 
We hosted a number of workshops including:

Sleep Workshop for Families
EBSA Through Their Eyes
Helping to keep our young people safe during
the school holidays
Primary to Secondary School Transition
Supporting our YP about drugs and alcohol
Confidence/Self Esteem
How to encourage oral healthcare in our
children

 
22 of our high priority families during the winter
period, alongside the Salvation Army, with top up
cards for utility bills and Christmas presents for the
young people. We collected/wrapped and
delivered them.



Tour De Bexley #6  2024
This was the 6th annual bike ride event organised by one of our
longterm friends of the Project, Dave Simpson, together with his
team of supporters at the Lord Hill pub in Bexleyheath who
regularly hold events throughout the year to fundraise for both
ourselves and Bexley SNAP

The ride was once again very well supported with    riders
taking part, including some familiar faces from previous rides
as well as some new recruits.

As usual, the ride started from Brighton seafront and followed a
picturesque but hilly route back to Bexleyheath, via several
watering holes, ending at the Lord Hill pub where many
supporters were waiting to greet the riders and celebrate their
achievement at the Bexleyheath where the riders were greeted
by their supporters for an all day fundraiser.
 

Fundraising &
Events



The Co-op Community Fund
The Co-op Local Community Fund is a grant program funded by Co-
op members to support local projects that provide opportunities and
resources for communities.

We were fortunate to be successful in our bid to be selected as one
of the local causes for the period Nov 2024 to Oct 2025. During this
time, C0-op members were able to select us as their chosen charity
to allow for a percentage of the money they spent on certain
products in store to be donated to us. The minimum amount to be
awarded was set at £1,000, with the chance of being more
depending on the number of members who selected us. We were
delighted to hear that over 500 members selected Bexley Moorings
Project and a total sum of £1810.91 was raised.

This money will be used to fund additional training for our volunteers
to enable us to extend our support to more vulnerable young people
in the community, reaching those with more specific additional
needs, who may be isolated, struggling with friendships or
confidence. 

Golf Day 2024
Our annual golf day event was as successful as ever with almost
£9,000 being raised. As usual this was organised by our
longstanding supporters Andy Reed and Dave White and his team
at ITRM. Weather conditions were perfect, not only for the players,
but also for the ITRM and Bexley Moorings staff out in the buggies
taking photos and handing out refreshments.

At the end of the 18 holes, all returned to the Club House where raffle
prizes were given

out, score cards collected in, and prizes awarded. This was followed
by dinner during which time the charity auction took place which
saw some very generous bidding for a great list of items, including
Charlton football hospitality packages, theatre experience and Four
Balls to top GolfClubs, all of which had been kindly donated. 



Summer Fun in Danson Park
We took families from the borough
for fun summer activities in
Danson Park, they all took part as
a family, trying a range of
experiences on the lake and in the
park. The whole team supported
the day as well as many of our
volunteers, the staff team got their
families involved to support the
events.

Parent Carer Network – Arts & Crafts Event – Feb half term 2024
The Staff Team facilitated an event for young people and their
families in Half Term.  There was a range of crafts available and big
art projects.

Giving Tree – Bluewater

We were chosen as one of the charities for the Giving Tree service at
Chrstimas, but this year chose to receive a gift voucher to spend at
Bluewater rather than individual gifts. 
We received a voucher for £170 which used to purchase resources
for the Social Skills group 



Achievements
Quality Award - Kite Mark

In November 2024 we were
awarded the London Youth Bronze
Quality Mark having successfully
demonstrated evidence that  met
all the necessary requirements in
terms  of the organisation’s
policies, procedures, governance,
core training standards and aims
for young people.

New Logo, Branding and Website

August 2024 saw the revamp of
our website using our new logo
and brand colours, all of which
was designed and implemented
by Ross Akehurst who kindly chose
the Bexley Moorings Project to
showcase his expertise as part of
his studies.

Paola Sim 
 
In January 2025 we welcomed Paola Sim on Board as a Trustee.
Paola is well known to Bexley Moorings having worked closely with us
on various projects, including our ASD group, as well as volunteering
with us and attending a residential trip in 2012.
 
Paola is part of the Senior Leadership Team at Horizons Academy
Bexley, a specialist alternative education provision for students (ages
5-16) who are permanently excluded from mainstream school or at
risk of exclusion, and she brings a wealth of knowledge and
experience to the Board.

Trustees



Key Outcomes

265 Service Referrals
506 Young People Supported
44% Boys
56% Girls
61 Parent Carers attended the BAP Course
9 Parent Group Leaders Trained
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