






























 

This last year has seen the project grow in the number of services provided  
and at the same time there has been an increase in the complexity of the 
cases. Helping families identify solutions can be complex, but this is        
further complicated by the time limited nature of current funding streams.  
The dedication and thoroughness of the staff makes the impossible  
sometimes possible. 
 

We are very proud of the high quality and trusted services Bexley Moorings  
Project delivers.  The ongoing impact of the cost of living crises, increase in 
prices and higher inflation rates continue to have a significant impact on 
 families.   Funding for services remains an ongoing pressure whilst the 
need to support vulnerable children and their families grows within the  
Borough.   Overall, the need to provide more for less has proved to be the 

challenge.  The staff team have worked hard to meet this challenge, adapting and managing to meet their  
increasing caseloads and ever more complex cases.  
 

Our business plan is now half way through its tenure, providing a clear path and strategy to support our  
charity.  In the last year we have developed a new brand and commissioned a volunteer to redesign our  
website.  The CRM system, which will hold our case load information and assist 
with reporting is due to go live soon.  We must maintain our financial stability to 
ensure we can continue to provide this vital service for vulnerable children and 
their families. We have a clear plan and clear vision for the future, with a  
challenging and engaging Board, that is close to the charity and adding value to 
the strategy.  
 

Thank you to the Board of Trustees, all of our staff, volunteers and stakeholders 
for the inconceivable difference they make to supporting vulnerable children and 
their families.  
 

Finally, none of this is possible without your support, your generous donations or 
fundraising efforts we wouldn’t be able to what we do.    Thank you.  
 

   Anne Bennett, CEO and Bhavin Patel, Chair, Board of Trustees 
 

BEFRIENDING 
 

This provision has continued to be available for those aged 10 to 15 who are /  have been supported by social 
care staff.  Jo has led this support with a fantastic team of volunteers who supported over 40 young people  
during the year. 

The support is based on a 12 session model with some young people seeking a listening ear, others help in  
accessing local activities, and some using the time to explore their behaviours.  The volunteers are strong, 
positive role models, and over 90% of the young people supported recorded becoming more confident from 
their support. 

The complexity of some referrals has necessitated an extension of provision with some outreach work being 
carried out by paid staff when the placement with a volunteer would have been inappropriate.  Some of the 
feedback for this support is below:- 

“Bexley Moorings Befriender went above and beyond I couldn’t of asked for a better outcome for my 
daughter, it helped her confidence and self-worth”   (parent) 

 

“My befriender helped me with advice about my friendships” (young person) 
 

“I enjoyed everything, just going out having fun and talking about my feelings”  (young person) 
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SOCIAL SKILLS GROUP 
 

Casey joined Jo in facilitating this group and they supported more than 60 young  
people during the year.  The young people referred through a number of agencies can 
be aged 8 to 17, are struggling with confidence and present with wariness in social 
situations.  The aim of the project is to build on these areas, enabling the young  
person to tackle new issues and engage with others when required.   
 

Almost 85% of those who attended the group were awaiting or had a diagnosis of  
autism.  Up to 15 young people were engaged at a time and, whilst they would initially 
withdraw from the others, half way through the program they blossomed into a  
cohesive group with many for the first time feeling like they belonged to something.  The volunteers 

helped provide safe spaces initially for chill out times for those who were  
struggling and, of the sixty who engaged, only three found the group  
overwhelming.  The following feedback was received from the young peo-
ple and parents:- 
 

“It has made a positive impression on her and helped her through 
a difficult period. The work you do is amazing and very valuable to 

young people”  
   

“The people were really friendly, easy to talk to and happy to help. I felt comfortable to talk 
about what I wanted to talk about and there was a lot of games and activities”  

 
 

COGNITIVE BEHAVIOURAL THERAPY 
  

This support is now moving into its 11th year and has solicited a lot of appreciation from parents and 
young people.  The support is for those aged 8 to 17 with low to medium anxiety and depression.  During 
the year, over 125 young people were supported with the help of Adam, Teo, Karen and our new student at 
the time, Annie.  Teo left during the year to take up a new post having been at Moorings for almost 20 
months.  The support continues with both face to face and virtual sessions.  Young people are offered the 
choice of provision, but the offer is limited by available clinical space.  As with other parts of the work  
undertaken by Moorings, there has been an increase in those presenting with multiple issues.  The  
experience of the staff has helped unpick the issues for the young people and some of the feedback  
received is detailed below... 

 

“From day one, she was relaxed and this has lead to her making such a huge progress and 
putting into practice everything you have taught her.  She is happier and enjoying life and her 

sport again”    
 

“I felt like my worries were actually taken seriously and I was treated with respect.”  
  

    “I have grown in confidence vastly, I learned to control my ocd in better ways making me 
much happier in general.” 

 

EPEC (Empowering Parents Empowering Communities) 
 

Two courses are on offer utilising a model devised by South London 
& Maudsley helping parents build their confidence and skill set.  Our  
programmes were aimed at those supporting young people within 
the age range of 2 to 10.  Karen has led these courses offering the 
opportunity to build on Being a Parent and also then training parents 
into becoming Parent Guide Leaders to future Being a Parent  
courses.  One of the real successes, which also becomes a  
challenge, is that those who have successfully completed the learning have moved onto paid work.   
This builds an constant need for more training but is also a strong commendation of the programme.    
Feedback from some of the attendees on the course is below:- 

“You provide a brilliant service for parents, you are extremely knowledgeable, approachable, 
helpful, non judgemental and just totally amazing.  You should all be very proud of what 

you’re doing to help families” 
 

“They are welcoming, friendly, professional and knowledgeable.  They shared the right 
amount of personal information to encourage us to all to join in and share our  

information, and get the support we all needed” 
 



PARENT / CARER NETWORK 
 

Initially the network was focussed on recruitment and also delivery of workshops, but as the  
pressures have increased on families, support has moved to an increase in one to one support.   
Parents present with multiple concerns and are often overwhelmed by the pressures they face. The 

one to one support helps breakdown the challenges and then support 
is there to encourage the parent in the next steps.  Workshops  
continued to reflect issues raised by parents, including transition to  
secondary school and  internet safety. 
 

We were also able to link the families we work with to community 
events organised elsewhere in the Borough, including a Christmas fun 
day. 
 

Jayne reported that in many cases the families were struggling to do 
anything together as a family due to financial pressures, so when 
monies became available within the community safety project, it was 

agreed to try to focus on building family cohesion.  This initiative is covered in Community Project 
Section of the report below.  Feedback from families who have received support from the network is 
below:- 
 

“The staff are wonderful. I met a member for a coffee when I felt I needed help.  
They listened and offered reassurance and guidance” 

 
 

“Your knowledge and expertise made it possible to arrive at agreed actions/outcomes, 
so the other professionals know that they are dealing with someone who knows the 
rules and requirements and not just say anything to a parent who doesn’t know the 

possibilities” 
 

“I really value your support and input. Many thanks” 
 

COMMUNITY PROJECT  
 

In working with community safety, Bexley Moorings embarked on engaging families within Slade 
Green with the target of engaging those locally to building cohesion and strengthen their community.  
In some cases we linked the Parent Carer Network with this work, not only to offer diversionary  
opportunities, but also to have the opportunity for families to have their voices heard.  
 

Monies secured from Community Safety enabled individual families to engage locally in an activity 
and also one off larger events ,including half term Halloween events which included:-  

 

•  for teenagers— the opportunity to go to a local Scare Fest with support from the targeted youth 
service and Charlton in the Community trust.   

• for families—a pumpkin themed event led by staff linked to FLARE  
 

Other families accessed family tickets to local indoor bowling, theatre, 
cinema which for many was outside their means and enabled the whole 
family to interact in a positive event. 

In August and February we held events for whole families.   
The activities provided were organised and led by Karen and covered a 
wide spectrum.   These events 
worked well in engaging families 
with over 100 attendees at the 
February event! 
 

 

Parents were encouraged to take part with their children 
and information sheets that were provided on the tables 
were copied by some to try the activity at home, building on 
their relationships within the family.   

 

 



 
 

SOCIAL PRESCRIBING  
 

Work continued with this early help provision in partnership with BVSC and three other charities.  The 
offer from Bexley Moorings Project includes spaces within Befriending and the Social Skills Group.   
Initially the offer did include Cognitive Behavioural Therapy.   Those referred from the social prescribers 
often choose one of the provisions but have struggled to apply themselves to the whole programme.  
Some of the feedback from those who accessed this service has included :-  

“We could talk, and I had lots of fun doing the activities and free time” 

 “Everyone was really kind and easy to talk to”  

VOLUNTEERS 
 

It is difficult to put in words the impact the support of volunteers makes to the delivery of our Projects.   
We have some longstanding volunteers, like Andy who has been with us for 9 years and continues to  
support the group, others who help out on an ad hoc basis,  and we have recently welcomed a number of 
new volunteers who have completed the induction training and will soon be ready to start with us. 
 

The volunteers through their flexibility on approaches, experiences and availability, help in being able to 
provide a range of supports to the young people and their families.  Without the support of volunteers in 
delivery, as well as our Board, we would not be able to offer the services we do. 

FINANCE 
 

As with many other charities, the availability of funding pots are changing and the lack of longer term 
funding continues to be a challenge.  Payments from statutory providers varies from project to project 
and, with some funding being received early and others being awaited, the task of managing financially is 
also complex.  A very brief summary of our finances is that the turnover for this year rose slightly to 
£359,051. Going into the next financial year, we have again had monies in advance which have  
contributed to an increase to £195,370 being brought forward, with the operating surplus reducing to 
£55,012. 
 

FUNDRAISING 
 

The monies raised through fundraising enables the team to  
provide services to families which are currently not covered 
through other pots of funding. Monies received this year helped 
support the social skills group, additional CBT sessions and 
funding for out of pocket expenses of volunteers.   
 

The two main fundraisers continued to be our golf day and the bike 
ride and we would like to say thank you to Dave Simpson, Andy 
Reed and ITRM for their support with these events, and of course 
those who attended, took part and donated time and monies.   
 

Special thanks also go to the Sidcup cycle club who raised £2,400. 

 

 CONTACT US 

BEXLEY MOORINGS PROJECT 

Welling Youth Centre 

Lovel Avenue 

Welling 

 

Facebook: @bexleymooringsproject     
 

   X:  @Bexley_Moorings 
 

www.bexleymoorings.co.uk 
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