




























A year goes by in an instant and, in reviewing the work  
undertaken, it is heartening to see the range on offer for our 
families from a small staff team including our volunteers.   
This is matched by the work of the trustees on our Board in 
steering the work of the Project. 
  

The challenges faced this past year included managing the  
ever changing rules as the country moved to the end of Covid  
restrictions.  We had staff changes and had to source new 
venues for group work and as an office base.  
 

Positives have included more engagement locally with  
businesses and the launch of the new parent carer network.
   

I would like to thank the staff and volunteers for the continued 

support to our families and navigating these difficult times.            

         Anne 
 

 

 It is acknowledged that everyone has faced multiple challenges over the past year, including  

national and local strategies impacting on delivery and availability of provision. 
  

At these times of increased uncertainty, I’m so proud of the work that our dedicated and talented 
team has delivered around the Borough to support our clients, their families and making positive 
contributions to the society we all share. 
  

The development of a new five year business plan will set in record our business and strategic 
vision.  The investment in a new client records management system will help manage key  
relationships  and ensure we remain efficient, supporting business monitoring and reporting.  
 

In the coming year, we will continue to deliver a much needed service, whilst we continue to  
endeavour to secure funding in order to continue delivery of our service within the Borough.  

  

We strongly believe that diversity targets are not just an end goal, but 
a continuous journey. We want to ensure we are representative of 
our client base and our long-term ambition is to increase diversity on 
our Board, in all its forms, to ensure a wider representation of the 
society in which we operate. 
  

I would like to take this opportunity to extend a heartfelt thank you to 
all our supporters, donors, our stakeholders and volunteers for their 
commitment, dedication and hard work throughout the year. We hope 
you continue to support Bexley Moorings Project in helping to reach 
vulnerable children and their families who need our support. 

  

I would like to thank my fellow Trustees for their continued hard work 
and support. Finally, on behalf of the Trustees, let me express  
our profound appreciation to the hardworking staff for their  
commitment and enthusiasm during the previous year, 
        Kind regards, Bhavin      
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MOVE OUT OF COVID RESTRICTIONS 

The move back to office working was delayed, necessitating a longer period of virtual working.  A pre  

return review highlighted the need for a costly upgrade to the internet with no opportunity to hold face to 

face sessions in the accommodation at that time.  A new venue was identified but was delayed due to the 

wait on the new contract.  This was finally agreed but we did not move in until late 2022. 
 

BEFRIENDING 
 

Befriending has been part of the Project since its inception in 1981.  The delivery during Covid restrictions 
varied from virtual to walk and talks in line with regulations.   The volunteers and young people are  
happy to again have a choice of activities available and this has certainly helped the relationships to  
progress more quickly. 
 

This provision is still targeted at those within the ages of 10 and 15 and the family will have received  
support from social care staff.  Once a referral is received, the young person and family are visited at 
home to enable all to consider needs and what help may be available.  If a young person is to receive 
support, they set targets and are then matched with a trained and vetted volunteer.  The goals may  
include building confidence or be more targeted as in the following case which related to managing  
anger… 

 

The young person was at risk of disengaging from school, arguing with mum and was low 
on self-confidence on how others viewed them in particular. Through regular meetings 
with the volunteer, a safe space was available for the young person to explore the events 
of the intervening period and think how else they might have been dealt with.  They  
identified trigger points and how they would like to address them. 
 

The young person went onto college and built on confidence and, during the review with 

them and their parent, it emerged that the young person had been relaying things to their 

parent and this had also then been taken up by them and helped their relationship grow.   
. 

This part of the project is now supported by Jo Lainson who had previously supported the young people 
as a volunteer at the CRISP group.  Coupled with experience of working within schools, Jo brings a depth 
of knowledge to help the young people identify achievable goals and has already shown strong support to 
volunteers taking on this work. 
 

COGNITIVE BEHAVIOURAL THERAPY 
  

Adam Wills continues to lead our Cognitive Behavioural Therapy team which includes current and past 
students.  This service during the year moved from totally virtual to being able to offer face to face  
sessions thanks to support from council staff. 
  

Both Karen and Hannah completed their training and then joined the staff team.  Although Hannah 
moved to take on a role in a new service, Karen has helped in further development of Bexley Moorings 
Project in addition to delivery of CBT. 
  

Teodora has joined as the student this year so three practitioners continue to be available. The service 
provides support to young people presenting with low to medium level anxiety or depression.  During 
the year those referred often presented with very complex issues, but staff worked with them to give 
them support on a one to one basis.  The team have received positive feedback from the young people 
and the parents. 
  

One young person reported the following about the therapist:- 
 

 “ .. was really patient with me and I think by sharing and relating stories it 

made a massive difference in my life with even my parents noticing big  

differences in my day to day life.” 
 

Availability of funding is critical to the number of CBT sessions we can provide.  This year we were able 
to provide an additional 120 hours of support through extra funding provided in memory of a  
colleague, Jo Bent-Hazelwood, who was a Psychotherapist who believed in giving opportunities for 
change and early intervention.  It was a wonderful reflection of the respect in which she was held, but 
also good to see the difference those donations made. 



CRISP  

As we entered the last year of funding, this was a roller coaster ride with two new staff joining the Project 
as lockdown started.  They weathered the lockdown complications and showed great resilience adapting 
to the ever-changing conditions around numbers and locations. Just as we moved to less restriction, both 
moved to take on new challenges. 
  

Throughout, the CRISP group supported those struggling with their relationships with peers. Young  
people referred were in the main isolated, this could be due to lack of confidence, others may not be able 
to cope with rules in a group or may struggle socially.  Support within CRISP helps them grow individually 
and provides a safe space for them to practice new strategies.  This new confidence can be taken forward 
into their everyday lives. 
 

Outcomes have included returning to school and joining a local group.  Pictures below include a summer 
activity and a pizza making session which for many was the first time they had cooked,. 

 

 

PARENT / CARER NETWORK 

The Parent Carer Network (FLARE) has provided support through the provision of training sessions and   
drop-ins, and has ensured the parents are consulted and take part in local decision making.  The parents 
have also set up a Facebook group to help disseminate information to others on local provisions and  
opportunities for families. 
 

Training sessions have been held during the year on topics suggested by the parents.  This enables  
current issues to be explored and it has been noted that the sessions on trauma have had the highest  
attendance.  The drop-ins continue to help with more general issues such as interaction with schools and 
parent to parent advice.     

 

One to one support and advice is also available for parents when there are more immediate issues, 
including support at school and or social care meetings.  Parents are already supporting the recruitment 
of others to join the groups through attendance at schools with Jayne our Parent / Carer Lead. 
 

The Violence Reduction Unit also commissioned Moorings with the Council to evaluate risk of knife crime.  

This will include research with parents, professionals and young people.   
 
 

VOLUNTEERS 
 

The role of the volunteer in providing one to one support has varied greatly   
over the last few years with move to virtual, walk and talks onto the freedom 
and choices of activities.  These varying factors have been a challenge but the 
volunteers have been amazing in what they have been able to deliver. 
 

Additionally young people referred have been presenting with more complex 
needs and the staff and volunteers have to unpick the issues.  This can  
sometimes make it difficult to target the support, but I am proud of the way in 
which they have avoided being pulled into sometimes quite chaotic family  
situations.   
 

The volunteers remain the strength of our project in being able to offer a  

personalised provision and a flexibility that is appreciated by the families.  

This year we had 3 recruitment events and first aid training was also  

provided. 



 
 

FINANCE 
 

This year the turnover was £254,125 with reserves recorded as £119,911, of which only £62,159 
were unrestricted.  In the main, extra monies received this year were for additional Cognitive  
Behavioural Therapy and for support of parents, which enabled an increase in sessions and  
opportunities for parents to be supported. 
 

We head into the next financial year with the focus on further developing these strands of work 
and potentially developing more early help for young people and securing more financial  
stability. 
 
 

 

FUNDRAISING 
 

As with the previous year, the link with local businesses through the Business Network (BNI) 
has been amazing with monies being raised at a number of events and this has also helped get 
the word out about the work Moorings does. 
 

The planning of the golf day and the event itself was led by Andy Reed.  Each year it is wonderful 
to have regular supporters as well as some new faces.  The sum raised increased again with 
over £6,000 being secured.  
 

There is mention of the monies raised in memory of Jo Bent-Hazelwood and these monies all 
make a massive difference to being able to continue providing the support. 
 

We also have a team of regular givers and would like to extend our thanks for their ongoing  

endeavours.  All supporters are listed below  - a massive thanks to all. 

 CONTACT US 
BEXLEY MOORINGS PROJECT 

Welling Youth Centre 

Lovel Avenue 

Welling 

Kent  DA16 3JQ 

 

Tel:  020 8304 9609 

Email:  info@bexleymoorings.co.uk 
 

 

 
 

Facebook: @bexleymooringsproject     
 

Twitter:  @Bexley_Moorings 

www.bexleymoorings.co.uk 
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