
It is hard to encapsulate the last year and the changes to our 
organisation.  At the time of writing the previous report we 
were at the start of the pandemic and largely unaware of 
how swiftly things would change and the extent of the work 
ahead. 
 

We had to manage changes to working from home, working 
virtually with clients and other professionals, and trying to  
support the staff team.  This was a marked change for all and 
the families we supported struggled often with lack of  
access to technology and also all being at home often in 
overcrowded situations. 

   

The staff were faced with families facing new situations     
 when they themselves had little or no home/work life balance.  It is a mark of the quality of the 
team that in the main they embraced the challenges and continue to work flexibly as the  
guidance continues to be changeable. 

 

I am full of praise for the support offered from the staff, volunteers and the Board through what 

has been a difficult year and hope as we move forward that lessons learnt during this time will 

help shape future provision. Anne Bennett, CEO    
  

This was a year quite unlike any other. Our thoughts go out to all 
those who have suffered from the effects of this terrible pandemic. 
Equally, we remain deeply thankful to all those front-line workers – 
including in our own business, whom have worked tirelessly to help 
keep others safe and our economies moving forward. As I look 
back, for me as for so many others, 2020 has put the spotlight on 
Bexley Moorings Project’s essential role for our clients.  
 

Despite the inevitable and widespread disruption to delivering our  
service, the Project responded with commendable resilience and 
ingenuity, delivering a good set of results in very challenging  
circumstances. 
 

The health, safety and welfare of our staff and clients remained priorities in the face of the  
ongoing pandemic. I am extremely grateful to every member of our team for their efforts to  
ensure the continuity of our business. It has meant that our clients have continued to be fully 
supported throughout this still difficult period. 
 

I would like to take this opportunity to extend a heartfelt thank you to all our supporters, donors, 
well-wishers, our stakeholders and volunteers for their commitment, dedication and hard work 
throughout this time. 
 

We hope you will continue to support Bexley Moorings Project in helping to reach those  
vulnerable children who desperately need our support.  
 

I would like to thank my fellow Trustees for their continued hard work and support. Finally,  
on behalf of the Board, let me express our profound appreciation to the hardworking staff for 
their impressive efforts and commitment during a most difficult and challenging year. 

             Bhavin Patel Chairman  
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MOVE TO HOME WORKING 

At very short notice we had to make arrangements to work from home and the first issue we encountered 
was the inadequacy of our computer equipment.  The London Communities Fund supported the purchase 
of laptops, which enabled our work to continue.  This included one to one and group work, volunteer  
training, working with other professionals, virtual network for parents and staff/Board meetings. 

 
BEFRIENDING 

Befriending is the cornerstone of our work and prior to March last year would entail home visits to  
assess and, if appropriate, engage the young person and their family.  The young person would then be 
matched with a volunteer to work to towards goals that the young person wanted to achieve. 
 

Initially we were unsure how to proceed with this as assessments were taking longer and activities were 
limited to those that could be done virtually and had to be spread across 12 sessions, but the staff  
embraced it.  We had an initial upsurge in referrals as social care staff caught up on backlogs and  
assessments were the order of the day.   
 

Matches were varied from being virtual at times to walk and talks which were introduced.  
 

We have experienced a change in referrals to this part of the service with more complexity in cases as 
families faced multiple challenges throughout that year and often with little or no support available. 
 

One example of creativity was a volunteer and young person both working virtually on learning  
calligraphy and, whilst copying text, they used the opportunity to talk through issues.  As a staff team we 
received evidence of the progress made in gaining a new skill and seeing goals achieved for the young 
person. 

 
COGNITIVE BEHAVIOURAL THERAPY 

This service was led by Adam and supported for the majority of this year by two  
experienced 2nd year students.  The support from the three with new equipment was 
more in demand than at any previous time.  They all had to move to all sessions 
being virtual and the main change in their referrals was the anxiety changes.  It was 
expected that there would normally be an increase in exam anxiety but this changed 
to be more about school engagement.  Extra funding was secured to enable more 
sessions and at twilight time to enable limited disruption to school attendance. 
 

As Rebecca and Eve moved onto new pastures we welcomed two new students Karen and Hannah who 
are on a one year course for CBT which has all been provided virtually.  With the mixture of a more  
intensive one year model and the ongoing uncertainty around the pandemic, the support offered to the 
new students was a movable feast from appropriateness of cases with less complexity to managing  
easing of lockdowns and young people struggling to integrate socially, managing self-confidence,  
self-esteem and self-doubt.  This also has an affect on low-mood and whilst in uncertain times  
supporting young people through these struggles appears to be with us into 2021 and beyond.   
 

The complexity of the cases through the year changed and having the experience in this area of work,  
Adam was able to help support the students in their work with the young people and their families. 

 
CRISP  

Rayquan and Hannah have had a baptism of fire in what was their first jobs 
leading a project.  They have experienced the disappointment of their first  

session falling on the first day of lockdown, trying to build 
relationships with professionals at a distance,  
securing referrals, assessing them and supporting into 
virtual groups. 
 

They did rise to the challenge and in working  
together they created virtual games and using post-its gathered young people’s  
progress in building their confidence and self-esteem.   
 

As with each part of the project the recruitment, engagement and support was taking longer and 

through funding bids we were able to support more hours for both of them which was able to underpin 

the work within befriending and CRISP. 



 

They both persevered and moved onto doing assessments during walk and talks and at the end of March 

they were planning face to face group sessions within a local library.  Hannah and Rayquan also saw 

young people within school as soon as they were allowed, but one very limiting factor was having access 

to facilities as we had been using a council site which was not available for use during the whole period 

of this report. 

 

PARENT / CARER NETWORK 

At the end of the calendar year we secured funding from the Violence Reduction Unit to support parents 
and carers of young people at risk of becoming involved or subject to violent crime.  Following  
dissemination of an invite to shape this provision, parents identified issues they would like to discuss or 
gain more information about. 
 

A programme was devised with them to include for the coming months internet safety, non violence  

resistance and modern slavery.  Regular drop in sessions were also planned..  The provision was set up 

until the end of the calendar year and this was all fed back to the Violence Reduction Unit. 

 
VOLUNTEERS 

It has not been an easy year for our volunteers who have been unable to provide many face to face  
sessions.  Referrals received during this period were often more complex and required more staff time 
to untangle the issues to identify which could be supported by our fantastic team of volunteers. 
 

The volunteers have remained steadfast and hoped, as we moved back to face to face, more  
opportunities would be available.  It is also not easy even post lockdowns to find activities to take part in 
as limits still apply in some areas and not all services have re-opened. 
 

Volunteers offer more opportunities for our young people and I would like to thank them for their  

commitment, innovation in virtual activities – sometimes not their favourite medium — and their  

understanding of the wariness of young people in going out again and adding that to the issues they 

worked with. 

 
FINANCE 

For such a difficult year in providing the support for young people we worked hard in securing monies to 
fund support that could be offered during lockdowns etc.  The turnover has increased from the year  
before to £277,102.  The reserves at the end of the year were just over £146,000 with some monies being 
allocated for spend in 2021/2022. 
 

Funding from London communities for the computers was an immense bonus and without this we could 
not have provided a third of what we offered.  The funding from the National Lottery Community Fund and 
Groundworks enabled a more flexible way of working to include extra CBT sessions and additional hours 
for CRISP/Befriending as assessments and complexity of cases changed.  These extra provisions built on 
the strong base which had been created over the years, but could not have been possible  
without this funding or, in addition, the flexibility in the support staff. 
 

We head into the next financial year with a commitment to build on this work and have monies to carry 

forward in respect of extra hours for staff to continue to support young people and transfer into face to 

face group, including monies raised through the Summer Give Programme with the Childhood Trust. 

 
LINKS WITH THE COMMUNITY 

During the year Bexley Moorings joined a local BNI businesses group which linked the Project with 50+ 
local businesses.  This was a new venture for us but has been an amazing link both in receiving business 
support and also fundraising for us with about £5k being received from a virtual quiz night, a running 
challenge and a hill walking challenge.   
 

This has been an amazing bonus as a manager to prevent feelings of isolation during the pandemic and 

also good to witness challenges for businesses outside the charity network. 



 
FUNDRAISING 
 

As can be expected in a year when people were largely isolated at home our fundraising became very 
difficult with the cycle ride from Brighton to Bexleyheath having to be cancelled for the year.  We were 
however fortunate in being able to hold our golf day on one of the few weeks where people were able to 
meet, with a number of special arrangements for seating indoors etc.   
 

 

The event raised over £5k which was amazing given the  
circumstances, and I am grateful for the support particularly from 
Andy Reed in enabling this to happen.  The support of others  
including ITRM was also significant. 
 
 

Dan Morgan, a friend of Bexley Moorings Project, also fundraised 
by walking the boundary of the London Borough of Bexley, a  
distance of 29 miles!  This was a challenge which complied with the 
lockdown requirements at the 
time and thankfully the 
weather was good.   

 

Scott Bennett also fundraised by running four miles every four 

hours for 48 hours in what was possibly the hottest two days of the 

year!   
 

Both Dan and Scott went to amazing efforts and raised almost 

£7,000 for the Project! 

 

 CONTACT US 
THE BEXLEY MOORINGS PROJECT 

The Danson Centre 

Brampton Road 

Bexleyheath 

Kent  DA7 4EZ 

Tel:  020 8304 9609 

Fax: 020 8301 3517 

Email:  info@bexleymoorings.co.uk 

 

CEO:  Anne Bennett — anne@bexleymoorings.co.uk 
CBT PROJECT LEAD: Adam Wills — adam@bexleymoorings.co.uk 
 

Facebook: @bexleymooringsproject     
 

Twitter:  @Bexley_Moorings 

www.bexleymoorings.co.uk 
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