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THE SKINNERS' ALMSHOUSE CHARITY

DIRECTORS' REPORT AND ACCOUNTS (continued)

FOR THE YEAR ENDED 30 JUNE 2021

INTRODUCTION AND HISTORY

Skinners' almshouses have been in existence since thc mid-sixteenth century, having been founded by the

Skinners' Company, one of the Great Twelve Livery Companies. First located in Great St Helen's in the City of

London, they have developed in size and scope, thanks to the generosity of Skinners' Company benefactors as

well as the prudent husbandry of successive generations of Trustees. The almshouses have re-located twice in

keir history, from the City tc Mile End and thence to Palmers Green in North Londo~, The Palmers Green mte

has been completely rebuilt three times, most recently in 2007, and is now named Skinners Court, while Percy

Bilton Court, a sheltered housing scheme, was added in Hounslow in West London in the early 1980's and

substantially modernised in 2018.

CONSTITUTION

The Skinners' Ahushouse Charity ("the Charity" ) which was incorporated as a company by Companies House in

lanusry 2009 (company number 6801953) is a registered charity (Charity number 1127772) and is governed by a,

scheme of the Charity Coinmission dated 12 October 2009. The Skinners' Company is sole member of the

incorporated Charity.

The endowment of the housing operation is held by two subsidiary charities —the Skinners' Almshouse

Foundation (Charity nmnbcr 210774-1) and the Percy Bilton Fund (Charity muuber 210774-8). These are both

unincorporated charities whose sole trustee is the Skinners' Almshouse Charity and are accounted f'or here under

a uniting direction from the Charity Commission. The principal activity of the Skinners' Almshouse Foundation

is to retain the Skinners' Ahnshouse Charity's assets in trust for the benefit of current and future residents. The

Percy Bilton Fund is applied exclusively for the benefit of maintaining Percy Bilton Court and for the benefit of
its residents.

The Charity is a Registered Social Landlord (no A2948) with Homes England. The Charity's address and

registered oKice is Skinners' Hall, 8 Dowgate Hill, London, EC4R 2SP.

OBJECTIVES AND ACTIVITIES

The Charity's object is thc relief of poverty by the provision of almshouse accommodation to persons in need. It

may appoint residents in the fogo wing order ofpreference:

a) Freeinen and Freewoman of the Skinners' Company and their widows and widowers;

b) Dependents or former dependents of the said Freemen and Freewomen;

c) Any other suoh person in need.

Currently all residents are members of the third category above and none are members of The Skinners'

Company. Enfield and Hounslow local authorities have nomination rights to fill 75% and 50% of the flats

respectively with the balance being identified by the Charity through various older person support agencies.

The Charity's housing comprises two schemes. Percy Hilton Court provides 38 one-bedroom sheltered housing

flats in Hounslow, West London. Skinners Court is an Extra Care scheme in Palmers Green, North London and

offers 37 one-bedroom and 12 two-bedroom flats and an array of commuual facilities for frailer older people.

The Charity provides a full housing management service with care and support services being availablc through

external providers. It aims to support older people to be as independent as possible through the provision of
accessible accominodation.

GOVERNANCE AND MANAGEMENT

The Charity is governed by its Board of Directors. Thc Skinners' Company, as sole member oi the Charity, may

elect or rcmove Directors.
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THK SKINNERS' ALMSHOUSE CHARITY

DIRECTORS' REPORT AND ACCOUNTS (continued)
FOR THK YEAR ENDED 30 JUNK 2021

Key management personnel and remuneration
The Skinners' Company Clerk leads on the strategic and operational activities of the Charity under the guidance
of its Board of Directors. The Directors give their time freely and received no remuneration in the year. Those
working on behalf of the Charity are all employees of the Skinners' Company (the sole member) whose
mnployiuent costs are charged to the Charity under a paymaster arrangement. The Charity does not have any
direct employees.

In April 2018 the charity entcrcd into a contract with Hanover Housing Association, uow Anchor Hanover (AH),
for the full management of Slanners Court, including property maintenance and estate management. This
arrangement has not proved satisfactory due to poor performance by AH and the contract was terminated as at 3 1
March 2021. Transition costs associated with the handover period are reflected in these accounts. All
management is now undertaken in-house.

Recruitment and training of Directors
Directors are appointed by the Skinners' Compaoy and shall hold office as specified by the Company on
appointment. Directors hold office for a term of four years but are eligible for re-appointment following the
expiration of' one term. As part of the selection process, due consideration is given to the individual's personal
and professional knowledge and the experience they bring to the Board. New Directors are inducted into the
workings of the Charity via an organised programme.

Organisational management
The Directors, as Trustees of the Charity, are legally responsible for the overall management and control of the
Charity. They meet a minimmn of four times per year to determine and momtor the Charity's petformance and
strategic direction. Sub-Committees of the Board of Directors include Property and Finance. Tbe Pmance Sub-
Committee reviews the Charity's framework for financial accountability and its tasks include detailed scrutiny of
charges to residents bcforc they are presented to the Board, as weg as ensuring the Charity complies with relevant
financial regulations and good practice. This includes an annual meeting with the auditor prior to considering
statutory accounts. Oversight ofmonitoring and planning for the maintenance of the two schemes is delegated to
thc Property Sub-Committee. The Charity has an Almshouse Charity Manager who is responsible for the day-to-
day management of the Charity and its two Almshouses. Tb'e Manager and additional support services, such as
administration, secretarial, finance, HR and IT, are supplied by the Skinners' Company. The Board has delegated
the management of the Charity's investment portfolio to the Investment Committee of the Skinners' Company.
The Investment Committee reports on performance, its findings and recommendations to the Finance Sub-
Couunittee and the Board.

ACHIEVEMENTS AND PERFORMANCE

The Charity achieved a satisfactory operating surplus in tbc year, which will allow it to continue to support
beneficiaries in the future. The Charity is proud to have continued to meet the costs of full time Estate managers
at each of the schemes and Almshouse support staff based at Skinners' Hall. This is despite the current cost
saving trend across the sector of reducing staff presence on site. Income from licence fees has suffered due to
higher voids than usual duriug the year. This was due to a combination of Covid resnictions and a lack of
nominations for vacancies being put. forward.

New trustees undergo a thorough inducgon programme, all trustees have the opportunity to attend training
seminars throughout the year and can access information and advice via the charity*s membership of the
Almshouse Association. Newsletters from each scheme are circulaied to uustees on smoothly basis and resident
feedback and consultation is used to inform trustee decision making. Social events during the year which
facilitate engagement between Skiuners and residents have been severely limited due to restrictions on social
gatherings as a result of Covid-19. Reviewing the risk of Covid-19 and its impact on abnshouse residents has
been of prime importance to trustees, Board meetings have focused on measuring the impact of the pandemic on
residents and working with local authorities aud other statutory and voluntary sector partners to mitigate thc
impact on our beneficiarics. The charity wig continue to adhere to governinent guidelines on how to best manage
the covid-19 situation in order to ensure that our residents and staff feel sa'fe and valued
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THE SKINNERS' ALMSHOUSE CHARITY

DIRECTORS' REPORT AND ACCOUNTS (continued)

FOR THE YEAR ENDED 30 JUNE 2021

The charity continues to monitor the effect of the pandemic on its beneficiaries and the risk it poses to the

charity's operations.

A new flat was developed in the year by repurposing existing internal space. This was undertaken with the aid of

a grant froin GLA of f70,000 and the cost is shown in note 9.

Financial review

The Directors present their report and accounts for thc year ended 30 June 2021. These have been prepared on a

going concern basis in accordance with the accounting policies set out in note 1 to the accounts. In preparing

these accounts thc Directors have complied with the Financial Reporting Standard applicable in the Umted

Kingdom and Republic of Ireland, (FRS 102) and thc serond edition of the Statement of Recommended Practice

for Charities.

The funds under the Directors' conuol consist of:

Unrestricted funds: The funds available to the Directors for the general purposes of the Charity.

,Doio d h

~ The Almshouse Development Fund. A sum is set aside annually if surplus permits in order to fund future

redevelopment of the properties.

~ Repairs Reserves. This is the net accumulation of reserves designated I'or futuro repairs and replacements at

each of the properties and are detailed in note 21.

Restricted funds: The Percy Bilton Court Fund. Accumulation of net mcome relating to this Scheme.

Endowment funds: The permanent endowment of the Charity.

Available income for the year
Income t'rom licence fees
Grants and donations
Investment income

The Statement ofFinancial Activities demonstrates that the objectives have been met and is suinmarised below.
2021 2020

g
955,170 1,033,535
70,506 1,576

140,689 135,948

Housing costs

Support costs

Net incoming resources for the year before transfers and gains

1,166,365
(863,463)
166,459

1,029,922
136,443

1,171,059
(749,202)
177,961
927,163
243,896

Thc Directom confirm that thc assets of the various funds are availablc and adequate to fulfil the relevant

obligations.

Value for money
Thc Regulator of Social Housing requires all registereil providers to calculate value for money (VfM) metrics.

The results are as follows:
Reinvestment Investment in housing supply as a percentage of total housing property held: 5.4% (2020 nil).

New Housing Supply; New housing delivered as a percentage of housing stock held: 5.4% (2020 nil).

Gearing: Proportion of borrowing in relation to housing assets: 5.4% (2020 9%).
EBITDA: Earnings before interest, tax, depreciation and amortisation: interest cover 38 (2020 32 times).

Headline Social Housing cost: f9,925 per unit (2020 X8,711 per unit).

Operating Margin Social Housing Lettings: demonstrates the surplus compared to turnover. ' 9.6% (2020 27.5%).
Operating Margin Overall: Operating surplus compared to overall turnover: 8.2% (2020 20.8%).
Return on Capital Employed: Operating surplus compared to current net assets: 0.7% (2020 2.2%).
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THE SIGNNERS' ALMSHOUSE CHARITY

DIRECTORS' REPORT AND ACCOUNTS (continued)
FOR THK YEAR ENDED 30 JUNE 2021

Future plans
The charity will continue to meet its aims and objectives by supporting elderly people in poor health and with
limited resources to access high quality housing in a community setting. We aim to work with our residents to
ensure that they have access to services and activities that will contribute towards enhancing their quality of life
and reducing their social isolation. We anticipate a downturn in our finances and other resources during the
financial year 202 I/22 as a result of void properties and renovation work anticipated in the year at Skinners
Court. The Board is also aware of developments in the energy market and will be keeping the matter under
review. The Directors/Trustees wig continue, to regularly monitor and review the risks facing tbe charity and
ensure that appropriate plans and policies are in place.

RESERVKS POLICY
The Directors monitor and review tbe reserves policy annually. The Charity's sheltered and extra care housing
operates in a highly regulated environment, which controls in particular the charges which may be levied in
respect of residents. These charges represent the entire housing income. The most substantial costs to be met
from this income are the upkeep of buildings and payment of staff costs via the paymaster arrangement.

The Charity maintains a repairs reserve to which annual transfers are made for maintenance, cycRcal and
exuaordinary repairs of the housing properties, as recommended by the Almshouse Association. These reserves
will be expended over the terms of the maintenance and repairs schedules.

The Charity also maintains a redevelopment reserve, which is the Charity's contribution to the redevelopment of
housing properties in the future and is not regarded as distributable reserves. The current reserves policy is that
f35,000 be transferred from revenue reserves to this fund each year subject to affordability.

The Perry Bilton Fund supports only the sheltered housing at Percy Bilton Court, Hounslow. The financial
position of Percy Bilton Court is stable and can be supportod by revenue reserves if necessary.

The undesignated reserves of f3 i 4,257 are used to support the operating activities of the Charity.

FUNDRAISIN G
The Trustees take their responsibilities under the Charities (Protection and Social Investment) Act 2016 seriously
aod have considered ihe implications on their fundraising activities. The charity undertakes specific fundiaising
activity to support the development of its work but is mainly focused on receiving such donations from grant
giving trusts and Skumers as opposed to the general public. During the year to 30 June 2021, the charity received
no complaints in relation to fundraising.

INVESTMENT POLICY AND PERFORMANCE
On 14 January 2014 the Board passed a resolution under s104(B) of the Charities Act 2011 to adopt a total return
policy for the permanently endowed portion of the managed portfolio, having calculated the unapplied total
return on those assets at that date of f142,766. All returns (both capital and income) on these investments
subsequent to the resolution are credited to thc Endowment Fund. The Board, in consultation with the Skinners'
Company Investment Committee, has decided to transfer 2.5% of the asset value to unrestricted funds for
application, and this is reviewed annually.

The managed portfolio was divided equally between Cazenove Capital, and Heartwood. During the year Heartwood
was replaced with CCLA and Sarasin and by the year end all assets previously held with Heartwood had been
realised. The Charity's i evised investment objective is to maintain the real value of the endowment and to achieve a
total return of RPI + 3.5% p.a. over the medium to long term. The performance of the managed portfolio, together
with the property unit trust portfolio, iu the year was closely monitored by the Skinners' Company Investment
Committee, which reports regulariy to the Board. The por'tfolio however is invested for the long term and the
Investment Committee does not place undue weight on a single year's perfonnance. The overall long tenn
performance remains sarisfactory and a recovery has taken place since the year end which it is hoped will be
sustaiued.
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THE SKINNERS' ALMSHOUSE CHARITY

DIRECTORS' REPORT AND ACCOUNTS (continued)

FOR THE YEAR ENDED 30 JUNK 2021

RISK lVIANAGEJVIENT

The Directors have sought to identify tbe major risks to which the Charity is exposed and have established

systems to ensure that these risks are reviewed and are minimised as far as possible. Thc Board closely monitors

its risks under health and safety legislation. A fidl risk assessment of the impact of die Covid-19 pandemic is in

place and is subject to regular revieiv.

Following strong representations made by the Almshouse Association on behalf of its members, the Minister oi

State for Work gt Pensions announced that almshouse charities that are registered providers will be exempt from

the proposal to reduce Target Rent by 1% per annum over four years, and has deferred the transfer to LHA rates.

The Board will continue to monitor housing policy developments very closely and in particular the impact of any

income restrictions that maybe placed on almshouses in the future.

PUBLIC BENEFIT
The Directors have complied with the duty in section 4 of the Charities Act 2011 to have due regard to all

guidance published by thc Charity Commission.

STATEMENT OF DIRECTORS' RESPONSIBILITIES
The Directors (who are also thc Trustees of The Skinners' Almshouse Charity for the purposes of company law)

are responsible for preparing the Directors' Report and the financial statements in accordance with applicable law

and United Kingdom Audinng Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Directors to prepare financial statements for each financial year, which give a true and

fair view of the state of affairs of the charitable company and of thc incoming resources and application of

resources, inc)uding the income and expenditure, of the charitable company for that period. In preparing these

financial statements the directors are required to:

select suitable accounting policies and then apply them consistently;

— observe the methods and principles of the Charities' SORP,

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any material departures

disclosed and explained within the financial statements;

— prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in business.

The Directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at any

tune the financial position of the charitable company and enable them to ensure that the financial statements

comply with the Companies Act 2006. They are also responsible for safeguarding the assets oi' thc charitable

company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Insofar as the Directors are aware there is no relevant audit information of which the charitable. company's

auditor is unaware and the Directors have taken all steps that they ought to have taken to make themselves aware

of any relevant audit information and to establish that the auditor is aware of that information.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Aci 2006

relating to sinall compames.

Approved by the Board on 4 November 2021 and signed on behalf of the Directors by

.. . .... . ......o. ...Mary Stallebrass
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THE SKINNERS' ALMSHOUSE CHARITY

INDEPENDENT AUDITORS' REPORT TO THE DIRECTORS
FOR THE YEAR ENDED 30 JUNE 2021

Opinion

We have audited the financial statements of The Skhmers' Ahnshouse Charity for the year ended 30 June 2021
which comprise the statemeut of financial activities, the balance sheet, the cash tlow statement and notes to Ihe
financial statements, including significant accounting policies. The financial reporting framework !hat has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102, the Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

ln our opinion the financial statements

give a true and fair view of the charitable company's state of affairs as at 30 June 2021 and of its itcoming
resources and application of resources, including its income and expenditure, for the year thon ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

have been prepared in accordance with the Companies Act 2006.

Basis for opinion

Wc conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC*s Ethical Standard, and we have fulfiged our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern

In auditing the financial stateinents, we have concluded that the Directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Directors with respect to gomg concern are described in the
relevant sections of this report,

Other information

Thc Directors are responsible for the othor information. Thc other infounation comprises the information
included in the annual report, other than the financial statements and our auditor's report thereon. Our opinion on
the financial statements does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materiagy inconsistent with the financial statements or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated, If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material. misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of'this other information we are required to report that fact.
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THE SKINNERS' AI,MSHOUSE CHARITY

INDEPENDENT AUDITORS' REPORT TO THE DIRECTORS
FOR THE YEAR ENDED 30 JUNE 2021

Wc have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the Directors Report t'or the financial year for which the financial statements are

prepared is consistent with the iinancial statements; and

~ the Directors' Report has been prepared. in arcordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and unde'rstanding of the charitable company and its environment obtained in the

course of the audit, we have not identified materia misstatements in the Directors' Rcport.

We have nothing to repoit in respect of the following matters where the Companies Act 2006 requires us to

rcport to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for om audit have not been received

from branches not visited by us; or

the flnancial statements are not in agreement with tbe accounting records and returns; or

certain disclosures of Directors' remuneration. specified by law are not made; or

we have not received all tbe information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the small companies

regime snd to take advantage of the small rompanies exemption in preparing the Directors' Report.

ResponsibiTities of Directors

As explained more fully in the Directors' Responsibilifles Statement sct out on pago 6, the Directors (who are

also Trustees of the charitabl company for the purposes of company law) are responsible for the preparation of

the financial statements and for being saflsfied that they give a true and fair view, and for such internal control as

the Directors determine is necessary to enable the preparahon of financial siatements that are free from material

misstatement, whether due to fraud or ermr.

In preparing the financial statements, the Directors are responsible for assessing the charitable company's ability

to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going

concern basis of accounting unless the Directors cithcr intend to liquidate thc charitable company or to cease

operations, or have no realistic alternative to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditors under she Companies Act 2006 and report in accordance with regulations

made under that Act.

Our objectives arc to obtain reasonable assurance about whether the financial statements as a whole are free &om

material misstatement, whether due to fraud or error, and to issue an auditor*s report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance

with ISAs (VK) will always detect a material misstatement when it exists. Ivlisstatcments can arise from fraud or

error and are considered inaterial if, individually or in the aggregate, they could reasonably be expected to

influence the economic decisions of users taken on the basis of these financial statements.
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THE SKINNERS' ALMSHOUSE CHARITY

INDEPENDENT AUDITORS' REPORT TO THE DIRECTORS
FOR THE YEAR ENDED 30 JUNE 2021

Irregularities, including &aud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including iraud. The specific procedures for this engagement and the extent to which these are capable of
detecting irregularities, including fraud are detailed below.

Identifying and assessing risks related to irregularities:

We assessed the susceptibility of the charitable company's financial statements to material misstatement and how
fraud might occur, including through discussions with the Directors, discussions within our audit team planning
meeting, updating our record of internal controls and ensuring these contmls operated as intended. We evaluated
possible incentives and opportunities for fraudulent manipulation of the financial statements. We identified laws
and regulations that are of significance in the context of the charitable company by discussions with Directors
and updating our understanding of the sector in which the charitable company operates.

Laws and regulations of direct significance in the context of the charitable company include The Companies Act
2006, guidance issued by the Charity Commission for England and Wales and the Accounts Direction for Social
Housing (so far as it applies to this entity).

Further, the charitable company is subject to other laws and regulations where the consequences of non-
compliance could have a material effect on amounts or disclosures in the financial statements; through a
significant fine, litigation or restrictions on the charitable company's operations. We identified the most
significant of such laws and regulations to be those issued by The Regulator of Social Housing.

Audit response to risks identified:

We considered the extent of compliance with these laws snd regulations as part of our audit procedures on the
related financial statement items including a review of financial statement disclosures. We reviewed the
charitable company's records of breaches of laws and regulations, minutes of meetings and correspondence with
relevant authorities to identify potential inaterial misstatements arising. We discussed the charitable company's
policies and procedures for compliance with laws and regulations with members of management responsible for
compliance.

During the planning meeting with the audit team, the engagement partner drew attention to the key areas which
might involve non-compliance with laws and regulations or fi'aud. We enquired of management whether they
were aware of any instances of non-compliance with laws and regulations or knowledge of any actual, suspected
or alleged fraud. We addressed the risk of fraud through management override of controls by testing the
appropriateness of journal entries and identifying any significant transactions that were unusual or outside the
normal course of business. We assessed whether judgements made in making accounbng estimates gave rise to a
possible indication of management bias. At the completion stage of the audit, the engagement partner's review
included ensuring that the team had approached their work with appropriate professional scepticism and thus the
capacity to identify non-compliance with laws and regulafions and fraud.

There are inherent limitations in the audit procedures described above and the further removed non-compliance
with laws and regulations is from the events snd transactions reflected in the financial statements, the less likely
we would become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than
the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by, for example,
forgery or intentional misrepresentations, or through collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at.' www frc or uk/auditorsres onsibi!iiics. Tbis description forms part of our
auditor's report.
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THE SI6INNERS' AI MSHOUSE CHARITY

INDEPENDENT AUDITORS' REPORT TO THE DIRECTORS
FOR THE YEAR ENDED 30 JUNK 2021

Use of our report

This report is made solely to the charttable company's members, as a body, in accordance with Chapter 3 of Part

16 ot the Companies Act 2006. Our audit work has been undertaken so that we might state to thc charitable

company's members those matters wc are rcqtdred to state to tham in an auditor's rcport and for no other

purpose. To the fullest extent permitted by law, we do not accept or assume responsibiiity to anyone other than

the charitable company and the charitable company's members as a body, for our audit work, for this mport, or

for the opinions we have fonncd.

r . c+c4Jlpi

Cars Turtington (Senior Statutory Auditor)

for and on behalf of Satfery Champness LLP

Chartered Accountants

Statutory Auditors

71 Queen Victoria Street
London
EC4V 4BB

Date l(i g7t7(- i Q~ —0 c.)

Saffery Champness LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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THE SKINNERS' ALMSHOUSE CHARITY

BALANCE SHEET
AS AT 30 JUNE 2021

Fixed assets

30 June 2021
Notes g

30 June 2020
8

Freehold housing properties,

at cost less depreciation

Equipment
Freehold investment properties

at valuation

Investments at valuation

Cash in transit for invesnnent

9 3,498,322
10

11 347,000
12 6,528,878

10,374,200

3,383,555

3 18,000
5,574,227

287,916

9,563,698

Current assets

Debtors
Cash

Creditors
Amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors
Amounts falling due alter more

than one year
Total net assets

15 84,491
1,618,136

1,702,627

16 ~171,6llt

17

1,531,009

11,835,209

224,955
11,680,254

435,507
1,446,766

],882,273

352 607
1,529,666

11,093,364

231 028
10,862,336

The funds of the charity
General Endowment Capital

Percy Bilton Fund

Designated reserve - Almshouse

Development
Designated reserve - Repairs

Revenue reserve

Total charity funds

19

21

9,021,947
698,509

105,000
1,040,541

814,257

11,680,254

8,478,263
690,658

70,000
926,874
696,541

10,862,336

Approved by the Directors on

Ms M Stallebrass
Director

Itt't
Mr H A C Tidbury
Director

The notes on pages 13 to 26 form part of these financial statements.

Company number 6801953
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THK SKINNERS' ALiVISHOUSK CHARITY

STATEMENT OF CASH FLOWS
FOR TBK YEAR ENDED 30 JUNK 2021

Note 2021 2020
5

Cash flows from operating activities
Net cash provided by (used in) operating activities
Cash flows from investing activities
Dividends, interest and rents fmm investments
Proceeds from the sale ofproperty
Purchase ofproperty plant and equipment
Proceeds frotn sale of investments
Purchase of investments
Net cash provided by (used in) investing acdvities
Cash flows from fmancing activities
Repayment of borrowing
New borrowing
Net cash provided by (used in) financing activities

Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at the beginning of the reporflng period
Cash and cash equivalents at the end of the reporting period

140,689

(221,794)
1,549,563

1,563,823

135,948
100,846
(8,947)

3,350,793
3,322,863

(95,365) 255,777

(74,401) (92&216)

236,827
1,209,939

171,370
1,446,766
1,618,136 1,446,766

25 341,136 73,266
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THE SKINNERS' ALMSHOUSE CHARITY

NOTES TO THE ACCOUNTS
I'OR THE YEAR ENDED 30 JUNK 2021

l. Accounting policies

1.1 Accounting basis
The financial statemeots have been prepared unde~ the lustorical cost convention, as modified by the

revaluation of certain fixed. assets and investments (detailed below), and in accordance with thc, memorandum

and articles of association.

The financial statements have been prepared in accordance with the accounting policies set out below, thc

Companies Act 2006, the Charities Act 2011 and Accountiog and Reporting by Charities: Statement of

Recommended Practice applicable to charities preparing their arcounts in accordance with the second edition

of the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) and thc Financial

Reporting Standard applicablc in the United Kingdom and Republic of Ireland (FRS 102). The accruats basis

is followed throughout.

The Charity constitutes a public benefit entity as defined by FRS102.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary

amounts in these tinancial statements are rounded to the nearest Z.

1,2 Going concern
In March 2020 thc World Health Organisation declared COVID-19 a pandemic. The main impact of thc

pandemic on thc charity has been on the investment valuations and on expected future investment income.

Investment values have recovered, but the impact on investment income into the future is more uncertain.

After reviewing the Charity's forecasts and projections, the Directors have a reasonable expectation that the

Charity has adequate resources to continue in operational existence for the foresccable future. The Chariiy

therefore continues to adopt the going concern basis in preparing its accounts.

1.3 Investments
Securities held as invesunents are stated at market value at the year end. Investment property, in which the

Charity has a freehold interest, is stated in the accounts at market value. The valuation of the commercial

property was undertaken by Gerald Eve, Chartered Surveyors, in accordance with thc Appraisal and Valuation

Standards published by the Royal Institution of Chartered Surveyors.

Profit and loss on disposals is calculated as the difference between the sales proceeds and the market value at

the beginning of the year (purchase date if later).

1.4 Income
Donations and legacies are accounted for as and when entitlement arises, the amount can be mliably

quantified and the economic benefit to the charity is considered probable,

Property rentals and interest on short term deposits are recognised when they arise. Dividends and interest on

invesnnents are recognised when they become due and payable.

1,5 Expenditure
Expenditure is accrued as soon as a liability is considered probablc.

1.6 Housing land and buildings and depreciation

Perry Bilton Court, Hounslow, is included in thc accounts at net book value transferred from Hunt and

Almshouse Charity plus additions at cost. Thc land was originally donated by the Percy Bilton Charity and its

market value at thc date of acquisition is treated as rost.

Skinners Court is shown in the accounts at net book value at date of transfer from the Hunt and Almshouse

Charity.
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THE SKINNERS' ALMSHOUSF CHARITY

NOTES TO THE ACCOUNTS (Continued)
FOR THE YEAR ENDED 30 JUNE 2021

Housing properties are depreciated on a straight line basis over the estimated useful economic lives of
component categories. The minibus is fully depreciated. Useful economic lives for component categories for
identified components are as follows:

Ssructure
Bathrooms & mechanical
Lifts & additions at PBC
Kitchens

75 years
30 years
25 years
20 years

Roof
Windows
Painting and fascias
Boilers

40 years
25 years
25 years
l 5 years

1.7 Charitable attivlties

Costs of charitable activities comprise direct costs attributable to each activity which include provision of
housing and directly attributable overhead and support costs, including governance costs, as shown in Note 7,

1.8 Cash and caslt equivalents

Cash and cash equivalents include cash in hand, deposits at call with banks and bank overdrafts.

1.9 Financial instruments

The Charitable Fund only has financial assets and financia liabilities of a kind that qualify as basic financiaf
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settiement value with the exception of bank loans which are subsequently measured at
arnortised cost using the effective interest method. The charity has selected to apply the provisions of Section
1 l 'Basic Financial Instruments' and Section 12 'Other Financial Instruments Issues' of FRS 102 to all of its
financial iuslmments.

1.10 Unrestricted funds: The fimds available to the Directors for the general purposes of the Charity.

1.10 Restricted fund: The Percy Bilton Fund. Accumulation of net incotne relating to the Scheme at
Hounslow.

I.11 Designated funds:
~ Thc Ahnshouse Development Fund. A sum is set aside annually if surplus permits in order to fund

future redevelopment of the properties.
~ Repairs Reserves. This is the net accumulation of reserves designated for future repairs and

replactunents at each of the properties and are detailed in note 21.

1.12 Endowment funds: The permanent endowment of the Charity.

2. Income from lettings

Licence fees
Service charges and utilities
Losses from void licence fees

2021

636,010
370,334
(51,974)

2020
f.

632,775
409,019
(8,259)

955,170 1,033,535
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THE SKINNERS' ALMSHOUSE CHARITY

NOTES TO THE ACCOUNTS (Continued)

FOR TIIE YEAR ENDED 30 JUKE 2021

3. Staff costs
The average headcount of persons employed by the Charity during the year was nil (2020: nil). Those

working on behalf of the Chanty are employed by Thc Skinners' Company and the costs are recharged to

the Charity at costunder a paymaster arrangement (and by Anchor Hanover during the period to 31 h4srrh

2021). The Charity bore a share of overag employment costs in this manner of 6198,349

(2020:f228,456) shown under staff costs and 6161,323 (2020;852,800) shown under management costs k
fees.

The Company contributes towards pension arrangements for employees by way 'of a group personal

pension plan, managed by Standard Life. The employer contributes 15% of gross annual salary and the

employee 3%. Directors receive no remuneration, nor does thc Member. No share of paymaster salary

recharged to the Charity exceeded f60,000.

4. Auditors' remuneration

Audit

5. Investment income

income from investment properties
Rental income

Management and legal costs

Net income

Property unit trust income

Investment income

Deposit interest

Percy Biiton Fund invesunent income

2021

9,840

2021
g

200
(5,283)

(5,083)
66,969
62,330

4,324

128,540
12, 149

2020

10,800

2020

200
(9,483)

(9,283)
66,407
63,179

3,648

123,951
1 I,997

140,689 135,948

6. Interest payabie
interest of 624,008 (2020tg29, 938) was payablc in respect of the loans from Fresh pic (formerly

Orchardbrook Limited) and Allied Irish Bank (see note 18).

7. Charitable activities

Resident Welfare and support

Staff costs
Building repairs

Garden and equipment

Utilities
Cleaning
Administration (incl. professional fees)
Scheme management staff costs and fees

insurance
Depreciation
Audit

interest

Total charitable costs

Other charitable support
and governance

2021 2020

16,096 32,838
99,773 97,884

Ilou sing
Activities

2021 20?0

1,453
98,576

203,624
23&056
92,950
49,613
12,749

234,673
15,734

107,027

130,572
203, 128
25,578
67,985
36,086
4,998

127,175
16,715

107,027

29,938

37,124 32&492

3,9473,625

10,8009,840
24,008

166,459 177,961 863,463 749,202
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THE SKINNERS' ALMSHOUSE CHARITY

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 30 JUNE 2021

8. Allocation of surplus for year
Percy
Btlton
Fund

8

Almsltouse
Development

lrund
Repairs

Rcscrves
Endowment

8'und
Revenue
Reserves Total

2021
Ilousing activities: Surplus
Non-housing activities:

Resident welfare
Other operating costs*

Fundraising
Income from property units
investment income net of costs
Donations received
Realised gain an investments
Unrealised gain on investmenfs
Unreaiised gain on inv, property
Transfers to Repairs Reserve:

Renewals reserve
Cyclical repairs
Extraordinary repairs

Transfer to development fund

41,329

(9,095)
(37,591)

12,149

24,444
76,358

(16,177)
(20,642)
(62,924)

7,851
35,000

35,000

50,378 91,707

(7,001)
(112,772)

(16,096)
(150,363)

59,311

119,344
432,329

29,000

66,969
2,260

70,506

66,969
73,720
70,506

143,788
508,687
29,000

13,039
7,604

93,024

(3,138)
13,038

(30,100)
~35 000

113,667 639,984 21,416 817,918

2020
flouting activities: Surplus
Non-housing activities:

Resident welfare
Other operating costs'
Fundrsismg

Income fram property units
Investment incante
Donations received
Realised gain on investments
Unrealised gain on investments
Transfers to Repairs Reserve:

Renewals reserve
Cyclical repairs
Bxtraotdinary repairs

Transter to development fund

93,215

(13,434)
(36,281)

11,997

30,602

(46,152)

(9, I64)
(22,780)
(40,558)

35,000

26,598
14,520
69,858

58,573

250,258

(33 1,207)

191,118

(19,404)
(108,842)

66,407

(1,029)
1,576

(17,434)
8,260

(29,300)
(35,000)

284,333

(32,838)
(145, 123)

66,407

69,541

1,576
280,860

(377,359)

(32,555) 35,000 110,976 (22,376) 56,352 147,397

c 25% of operating costs are associated with Percy Bi(ton Court
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THK SKINNERS' ALMSHOUSE CHARITY

NOTES TO THE ACCOUNTS (Continued)

FOR THE YEAR ENDED 30 JUNE 2021

9. Freehold housing properties

Sheltered and Extra Care Jlousing

Cost brought forward 1 July 2020

Additions

Gross cost at 30 June 2021

Analysis of cost
Buildings
Freehold land

Skinners Court
Palmers Green

g

2,427,974

221,794

2,649,768

2,649,768

Percy Bilton
Court Hounslow

1,653,302

1,653,302

1,503,302
150,000

Total

4,081,276

221,794

4,303,070

4,153,070
150,000

2,649,768 1,653,302 4,303,070

Depreciation
Accumulated depreciation at 1 July 20120

Charge for year

Accumulated depreciation at 30 Juue 2021

532,696

49,553

582,249

165,025

57,474

222,499

697,721

107,027

804,748

Net book value at 30 June 2021 2,067,519 1,430,803 3,498,322

Net book value at 30 June 2020

The number of units of accommodation

in management at 30 June 2021 was:

1,895,278 1,488,277 3,383,555

accommodation let at market rent 49 38 87

The freehold value of Percy Bilton Court is considered to be. in excess of the book cost disclosed above. The

value of thc fieehold land at Skinners Court is not included on the balance sheet.

An additional flat was developed in the year at Skinners Court by repurposing existing internal space. A grant

was received from GLA cfE70,000 shown on page 11.

10, Equipment

Cost at 30 Junc 2020 29,805 29,805

Cost at 30 June 2021

Accumulated Depreciation at 30 June 2020
Depreciation —charge for year

Accumulated Depreciation at 30 June 2021

Net Book Value 30 June 2020

Net Boot Value 30 June 2021

29 805 29 805

29,805 29,805

29,805 29,805
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THE SKINNERS' AI.MSHOIJSE CHARITY

NOTES TO THE ACCOUNTS (Continued)
FOR THE YEAR ENDED 30 JUNE 2021

11.Freehold investment properties
2021 2020

Valuation 1 July 2020
Increase iu value

Valuation 30 June 2021

318,000 3]8,000
29,000

347,000 318,000

This investment relates to the freehold interest in two blocks offiats in Pellipar Close, Palmers Green.
The freehold interest was valued at 30 June 2021 by Gerald Eve. There were no leases extended during
the year (2020 net disposal proceeds I100,845 shown in note 20 under investment returns).
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THE SKINNERS' ALMSHOUSE CHARITY

NOTES TO THE ACCOUNTS (continued)

FOR THE YEAR ENDED 30 JUNE 2021

13, Material Investments

As at 30 June 2021 the Charity held three matenal investments. These were:

~ The Charities Property Fund with a market value of f853,382 (2020: 0830,070).
~ Sarasin Climate Active Endowments Fund E1,186,879 (2020: f584,198)
~ CCLA accumulation units E!,225,721 (2020: f585,307)

The Directors consider material for these purposes to be investments valued over F653,000, being in excess of

10% of thc value of the portfolio.

14. Realised gain on investments

Historic cost gain realised in year

Adjustment for gain recognised in previous years

Gain recognised in year

General
fund

119,344
(85,834)

33,510

Percy Bilton
fund

24,444
('17,581)

6,863

2021
Total

1 43,788
(103,415)

40,373

Historic cost gain realised in. year
Adjustment for gain recognised in previous years

Loss recognised in prior year

149,413
(208,788)

(59,375)

30,602
(42,764)

(12,162)

2020
180,015

(251,552)

(71,537)

15.Debtors

Arrems of residents' rant

Accrued investmcnt income and interest

Trade debtors and prepayments

2021
K

31,876
14,795
37,820

84,491

2020
g

26,195
16,401

392,9I 1

435,507

16.Creditors
Amounts falling due within one year

Audit

Trade creditors, etc
Loans (note 18)

2021

9,840
155,705

6,073

2020

9,600
268,606
74,401

171 618 352 607

17. Creditors
Amounts falling due after more than one year

Loans (note 18}

2021

224,955

2020
g

231,028
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THK SKINNERS' ALIVISHOUSK CHARITY

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR ENDED 30 JUNE 2021

18.Loans

Brought forward I July 2019

New loan drawn

Loan repaid during period

Total creditors 30 June 2020

(I*)
g
206,929

(1,516)

205,413

(2')

155,016

(86,500)

68,516

(3a)

35,700

(4,200)

31,500

Total

397,645

(92,216)

305,429

New loan drawn

Loan repaid during period

Total creditors 30 June 2021

(1,685)

203,728

(68,516) (4,200) (74,401)

27,300 231,028

Due within I year

Due after I year

1,873

201,855

4,200 6,073

23,100 224, 955

(1") This loan, odginally from thc IIousing Corporation, was assigned by thc Corporation to Fresh pic
(formerly Orchardbrook Ltd) on 26 March 1997, The terms are unchanged. The loan is repayable
by instalments over 60 years from July 1985 and is secured by a charge ou freehold housing
property at Hounslow. The amount repayable in thc period to 30 June 2021 will be f1,685. The
loan cmried interest during the period at 10.875% per annum,

(2*) This loan from Allied Irish Bank was to fund the development of Skinners Court. The balance was
paid off in full during the year.

(3a) This loan is from the Almshouse Association to help fund major refurbishment at Percy Bilton
Court. It is interest free and repayable over 10 years.
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THE SKINNERS' ALMSHOUSE CHARITY

NOTES TO THE ACCOI/NTS (continued)
FOR THE YEAR ENDED 30 Jt)NE 2021

23. Related party transactions

During the course of the period 526,231 (2020:641,625) exrluding VAT was paid to Pellipar Services
Company Limited, a company wholly owned by the sole member, in respect of recharges for rent and
other costs. All such recharges were made on an ann's length basis.

24. Taxation

The Skinners' Almshouse Charity is a registered charity and its income is not liable to direct taxation as it
is applied lo whogy charitable purposes.

N P
Adjustments 1'or:
Depreciation charges
(Gains)/tosses on investments
Dividends, interest and rents from investments
Decrease/(Increase) in debtors
(Decrease)/Increase in creditors
Net cash provided by operating acdvities

107,027
(681,475)
(140,689)

351,016
~222,662

341,136

25. Reconciliation of net movement in funds to net cash IIow from operating activities
2021

f,
et income for the reporting period (as er SOFA) 817,918

2020

147,397

107,027
96,499

(135,948)
(197,617)

66 908
73,266

26. Analysis of changes in net debt

2xt 1 July
20N

Cash floss /9/aa-cash
movements

Atss June
2021

Cash
Loans fallin due within I ear

1,446,766 171,370
74 401 74 401 6 073

1,618,136
6,073

I.oans fallin due atter more than 1 ear 231,028 6 073 224,955

Total 1,141,337 245,771 1,387, 108
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