COTSWOLD EDGE DISTRICT SCOUT
COUNCIL

England & Wales - Charity number 1127669

Details
Status Registered
Legal form Other
Registered 2009-01-22
Register View on the Charity Commission register
Contact
Address Mafeking Hall
Serridge Lane
Coalpit Heath
South Gloucestershire
BS36 2UF
Phone 07397039415
Email dean.ashpole-chapman@cesd.org.uk
Website cesd.org.uk
Activities

Objects: TO PROMOTE THE DEVELOPMENT OF YOUNG PEOPLE IN ACHIEVING THEIR FULL
PHYSICAL, INTELLECTUAL, SOCIAL AND SPIRITUAL POTENTIAL; AS INDIVIDUALS, AS
RESPONSIBLE CITIZENS AND AS MEMBERS OF THEIR LOCAL, NATIONAL AND INTERNATIONAL
COMMUNITIES

Activities: Makes grants to individualsProvides human resourcesProvides buildings/facilities/open
spaceProvides advocacy/advice/informationActs as umbrella or resource body

Classification

* How: Makes Grants To Individuals, Provides Human Resources, Provides Buildings/facilities/open Space,
Provides Advocacy/advice/information, Acts As An Umbrella Or Resource Body

* What: Education/training
* Who: Children/young People
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Geography

* Area of benefit: UNDEFINED. IN PRACTICE, LOCAL

* South Gloucestershire

Finances
Period end Income Expenditure Assets Employees
2025-03-31 £111,989 £123,674 -
2024-03-31 £111,989 £123,674 -
2023-03-31 £144,128 £164,920 -
2022-03-31 £232,609 £225,745 -
2021-03-31 £114,181 £82,059 -
Trustees
Name Role Appointed
Arnold Richard Tucker 2023-02-01
Christopher Harris 2017-09-21

DEREK JOHN FORWARD

Jason Newton 2021-09-21
Nicholas Gingell 2024-09-12
Sarah Gingell 2024-09-12
YVONNE ANDOW 2022-09-08
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Cotswold Edge

TRUSTEES’ ANNUAL REPORT

For the Period 15 April 2024 — 315t March 2025

SECTION A - REFERENCE AND ADMINISTRATION DETAILS

Charity Name: Cotswold Edge District Scout Council
Registered Charity Number: 1127669 (England and Wales)
Charity’s Principal Address: Mafeking Hall, Serridge Lane

Ram Hill, Coalpit Heath, BS36 2UF

Trustees Name’s Position Date of appointment
Arnold Tucker Acting chair (Trustee) 12 September 2024
Nicholas Gingell District Lead (Ex officio) 12" September 2024
Sarah Gingell Elected District Treasurer 12" September 2024
Yvonne Andow Elected Trustee 12 September 2024
Jason Newton Elected Trustee 12" September 2024
Christopher Harris Elected Trustee 12" September 2024
Derek Forward Elected Trustee 12 September 2024
Jayne Gregson Cross | Elected Trustee 12" September 2024
Fin Tewson Under 18 rep 12" September 2024
Will Lightfoot Under 18 rep 12" September 2024




Cotswold Edge Scout District Trustees Annual Report 2024/25

SECTION B - STRUCTURE GOVERNANCE AND MANAGEMENT

Description of the charity:

e Cotswold Edge Scout District’'s governing documents are those of The Scout
Association.

e They consist of a Royal Charter, which in turn gives authority to the Bye Laws
of the Association and The Policy, Organization and Rules of The Scout
Association.

e The District is a trust established under its rules which are common to all
Scouts.

e The Trustees are appointed in accordance with the Policy, Organization and
Rules of The Scout Association.

e The District is managed by the District Trustee Board, the members of which
are the ‘Charity Trustees ‘of the District which is an educational charity. As
charity trustees they are responsible for complying with legislation applicable
to charities. This includes the registration, keeping proper accounts and making
returns to the Charity Commission as appropriate.

e The Board of Trustees consists of the Chair, Treasurer, and trustees together
with the District Lead and District Youth Commissioner. Plus, any co-opted
members.

e The purpose of the Trustee Board is to work together, as charity trustees, to
make sure Cotswold Edge Scout District is run safely and legally, with a focus
on strategy, performance, and assurance.

Risk and Internal Control:

The District Executive Committee has identified the major risks to which they
believe the District is exposed, these have been reviewed, and systems have been
established to mitigate against them. The principal areas of concern that have
been identified are:

e Damage to buildings, property, and equipment.

The District would request the use of buildings, property and equipment from
Scout Groups and Explorer Units from within the District, neighbouring
organizations such as churches, community centres, and other youth
organisations. Similar reciprocal arrangements exist with these organisations. The
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Cotswold Edge Scout District Trustees Annual Report 2024/25

District has sufficient buildings and contents insurance in place to mitigate against
permanent loss.

¢ Injury to leaders, helpers, supporters, and members.

The District through the capitation fees contributes to the Scout Associations
national accident insurance policy. Risk Assessments are undertaken before all
activities.

¢ Reduced income from fundraising.

The District is primarily reliant upon in come from subscriptions and fundraising.
The District does hold a reserve to ensure the continuity of activities should there
be a major reduction in income. The Committee could raise the value of
subscriptions to increase the income to the District on an ongoing basis, either
temporarily or permanently.

e Reduction or loss of leaders.

The District is totally reliant upon volunteers to run and administer the activities of
the District. If there was any reduction in the number of leaders to an
unacceptable level in a particular area / Unit or section within a Group there
would have to be a contraction, consolidation or closure of a Unit, Group or
Section. In the worst case scenario, the complete closure of the District.

e Reduction or loss of members.

The District provides activities for all young people aged 6 to 25. If there was a
reduction in membership in a particular area/ Unit or Group or a section within a
Group then there would have to be a contraction, consolidation, or closure of that
particular Unit / Section. In the worst case scenario, the complete closure of the
Group or Unit.
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SECTION C - OBJECTIVES AND ACTIVITIES

Objectives

The objectives of the District are as a unit of the Scout Association as set in the
governing documents of the Association.

The Aim of The Scout Association is to promote the development of young people
in achieving their full physical, intellectual, social, and spiritual potentials, as
individuals, as responsible citizens and as members of their local national and
international communities. The method of achieving the Aim of the Association is
to prepare young people with the skills for life by providing an enjoyable and
attractive scheme of progressive training, based on the Scout Promise and Law
and guided by adult leadership.

The values of Scouting

As scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy, and loyal.
Respect - We have self-respect and respect for others.

Care - We support others and take care of the world in which we live.
Belief - We explore our faiths, beliefs, and attitude’s.

Co-operation - We make a positive difference; we co-operate with others and
make friends.

The Scout Method

Scouting exists to actively engage and support young people in their personal
development, empowering them to make a positive contribution to society.
Scouting takes place when young people, in partnership with adults, work
together based on the values of Scouting and;

¢ Enjoy what they are doing and have fun.

e Take part in activities indoors and outdoors.
e L earn by doing.

e Share in spiritual reflection.

e Take responsibility and make choices.

Page 4 of 11



Cotswold Edge Scout District Trustees Annual Report 2024/25

SECTION D - ACHIEVEMENTS AND PERFORMANCE

The Trustee Board Performance & Achievements

e The required number of meetings were held in the reporting period and
were properly conducted and minuted.

e An annual budget was set, and expenditure and receipts were monitored.

e Our annual accounts were submitted to the Charity Commission in a timely
manner.

e Insurance of persons, property and equipment is in place.

e Mafeking Hall has been managed and operated;
o annual premises risk assessment has been undertaken,
o portable electrical Appliances were PAT tested.

fire Extinguishers were checked and serviced.

o

o emergency lighting checked.
o Ongoing improvements to the hall and outside activity areas.

e All Trustees are fully compliant with their training requirements.

The District Lead Volunteer’s Report

The District Lead Volunteer’s Report which can be found at Appendix A, contains
all the information regarding operational matters and issues arising during the
reporting period.
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SECTION E - FINANCIAL REVIEW

e The District’s policy on reserves is to hold sufficient resources to continue the
charitable activities of the District should income and fundraising activities fall
short, equivalent to 6 months running costs. In addition to this, the District
holds separate reserve funds for.

o the Mafeking Hall Development,
o to support Scouting at major National and International events,
o a hardship fund to support disadvantaged youth members.

e The District’'s Income and Expenditure is small and consequently does not
have enough funds to invest in longer-term investments such as stocks and
shares. The District has therefore adopted a low-risk strategy to the
investment of its funds. All funds are held in cash using only mainstream
banks or building societies or The Scout Association's Short-Term Investment
Service if appropriate.

e The District Trustee Board regularly monitors the levels of bank balances, and
the interest rates received to ensure the District obtains maximum value and
income from its banking arrangements. Occasionally this may involve using an
account that requires a period of notice before funds may be withdrawn,
before doing so the District Trustee Board considers the cash flow
requirements.

SECTION F - DECLARATION

9. The trustees declare that they have approved the trustees’ report above, and the
declaration is signed below on their behalf: -

Arnold Tucker
Acting Chairperson Date:

Nicholas Gingell
District Lead Volunteer Date:
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APPENDIX A

DISTRICT LEAD VOLUNTEER’S REPORT

So, one year in and the Ex-Cub leader who said they could help the District with
“some administration tasks” is now writing this annual report.

Wow what a year, within weeks of the last AGM | had to close down Compass
making sure that everyone’s Safety, Safeguarding and First Aid was up to date
and compliant through until December to allow Scouting to continue whilst
Gilwell uploaded and started the new Membership System. Let me tell you, |
probably knew only 10% of the volunteers in the district at this point, so when the
new system went live, | really was shooting in the dark.

We all know how difficult the Go-Live was, and within hours of it opening for the
DLV’s to access, we were all told the system was closing down for an hour or so,
for urgent updates and repairs. Whilst Dean and Jason tried to help where they
could, the system was just not playing ball, and so we struggled on the best we
could, to get the basics set up for the GLV’s to sign-on and able to use it from the
Monday.

Unfortunately, the experience for everyone has not been great, and whilst we
hoped ironing out the glitches would be a few days, it was months. | think you will
agree that for the last 10 months the new membership system has taken over
most of our time, however if | am totally honest, | cannot do my role without it
now, and | am hoping GLV'’s will feel the same very soon.

Whilst trying to get to grips with the dramas of the new membership system from
both HQ and within the District, we still had to complete the census, and whilst |
knew how to complete a section census, the completion and sign off at District
level was a much different thing all together, so a big thank you goes to all of the
GLV's and ESU Leaders for their hard work in completing the returns, but
especially to Derek Forward for his long hours and dedication to ensuring the 14-
25 return was accurate, but also ensuring that the Gift Aid returns were arranged,
allowing the District to ensure a healthy return of free funding was captured.
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The census numbers are below and overall showed a decrease of 10 young
people in total year on year.

2025 Census
Group sSQ BE Ccu SC EXP
1st Abbotswood 15 10 21
1st Amondsbury 15 27 17
2nd Alveston 19 23 20
1st Chipping Sodbury 15 14 13
2nd Chipping Sodbury 21 25 14
1st Falfield 13 16 13
1st Frampton Cotterell 12 14 16 10
1st Frampton Cotterell 26 24 17
1st Frampton Cotterell 9
1st Olveston 23 23 19
1st Ram Hill 19 14
1st Severn Beach 1 20 19
1st Thornbury 19 22 16
1st Thornbury 20 28 28
2nd Thornbury 12 13 20
3rd Thornbury 14 16 4
1st Wickwar 14 20 14
1st Winterbourne 15 26 16
1st Woodend 17 1 19
2nd Woodend 13 21
1st Yate 19 21 3 20
1st Yate 18 20 28 25
CESD YounglLeaders 19
Nike 22
Zeus 51
Endeavours 27
Mumwvuzi 6
Pheonix 34
Sharman 12
Challenger 21
Totals 49 | 356 428 334 192 1359
2024 1369

Our total numbers represent similar trends as seen nationally in Scouting.

Adult volunteer numbers remain a concern and waiting lists especially at
Squirrels and Beavers age are still high, with adult volunteer numbers being the
biggest factor for this.
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HQ remain keen to encourage groups to adopt Squirrel colonies, and HQ
assistance is available both in financial support as well as planning support to
encourage groups to do this, and also to encourage any new sections within a

group.

Currently we have 497 active adult members on the new Membership system,
this does not include regular helpers now known as Non-Member DBS required
but does include all Network Members who are over 18.

Due to the recent data cleansing carried out by adopting the new system, this
number can be considered as being very accurate, with only 9 of these members
having not signed in yet, but are all known by HQ and are getting help to access
it.

The recent Safety Training was completed well, with only a couple of volunteers
who had difficulty with getting the certification to work on their “My Learning,”
and within 2 days of the deadline these were sorted by HQ and the individuals
involved.

Work is still required at Group and ESU level to now watch your own “Data
Explorer” dashboards and chase up all compliance training and growing roots
training, to ensure on time compliance. Alan Northen, Jed Williams and myself are
monitoring the district dashboards, however if each Group or ESU look after their
own dashboard lists, we as a district are more likely to be compliant, and less
likely to have to temporarily suspend hard working and much needed volunteers,
(watch the 90 day training tracker to get ahead of issues)

Talking of Volunteers, please let me thank you ALL for everything you do to make
the section meetings as special as possible for our Young Scout members, and
whilst your spare time is consumed by scouting deeds, there are still some
important areas that need some assistance in the District. For example, assistance
with IT for those members who just need some help with the online training,
website updating, or helping the support teams etc.

A few special mentions for volunteers in the district who you may or may not
know but will always be interested in your help or maybe just so you know who
to contact if you need them.

Derek Forward, Mike Rickwood and Chris Marshall for MiDAS training and
compliance.

Hannah Cameron and Claire Wiltshire for First Response certification compliance

Steve Marshall, supported by Derek Forward, Chris Harris, Henry Park and many
other dedicated members who run the Ten Tors training for the TT challenge
weekend.
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For all things 14-25, Jed Williams supported by Derek Forward and Chris Harris
are the best port of call, and happy to sort most queries you have.

Paul Mugenyi, Nick Cook & 1t Chipping Sodbury team who improve the Sodbury
Challenge year after year.

Rowan Marshall, Jim Godden, Derek Forward and team who administer and run
the Duke of Edinburgh scheme.

Alex Bolton and team for Intrepid Explorers, this ESU is ideal for any explorer or
Young Leader who shows willingness to do extra for our Young Members and are
willing to work towards activity permits. (currently meeting on Wednesday nights
once a month at Wood House Park)

Mike and Karl Rickwood who run the Young Leaders training programme.

Alan Northen, District Programme Lead, who checks through all RAs for your
NAN’s and Activity Notifications and assists me with adult compliance whenever
possible.

Mafeking Hall & Campsite- We are looking to operate this under Avon County on
behalf of the District from September 2025, Dean Ashpole-Chapman is likely to
remain involved by assisting Andy Scully and team going forward, more details
will be released soon.

Dannii Newton, Clair Wiltshire and Paula Mainprise for all in-house Squirrel
Colony help and guidance.

Jason Newton for all air rifle and crossbow activities information and guidance,
plus is our local member of the Avon County Rifles Team.

Andy Scully at Wood House Park Activities Centre, is always happy to help with
any membership system or online training queries.

Nick Cook, Hannah Cameron, Baggy Bartlett, Derek Forward, Sandra Carnegie
and Andy Scully for Nights away Permit Assessing.

This year | tried to visit a few events this year, including Strategy, Ten Tors
Training, Sodbury Challenge, to name a few, and sorry if | haven't got to your
group yet, but | will do my best now that | hope the changes of last year are now
settling.

One last thank you to Adrian Baxter, who has compiled many photos of our Young
Members and Volunteers, doing things they all love to do throughout this past
year, and doing a great job of providing Skills for Life!
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Lastly, | must also mention the sad loss of a very experienced Scouting Leader,
Maria-Patricia Hudd, (1%t Abbotswood Scout Group), who we lost suddenly this
year whilst being treated in hospital. Her funeral was well attended by many
Scouters, and she will be missed greatly by us all.

ARIA- PATRIC]
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Cotswold Edge District Scout Council
Accounts from 1°* April 2024 to 315 March 2025

Independent examiner’s report to the trustees of Cotswold Edge District Scout Council

| report to the trustees on my examination of the accounts of the Cotswold Edge District Scout Council for
the year ended 31 March 2025.

Responsibilities and basis of report

As the charity trustees of the Cotswold Edge District Scout Council you are responsible for the
preparation of the accounts in accordance with the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the Cotswold Edge District Scout Council accounts carried out
under section 145 of the 2011 Act and in carrying out my examination | have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner’'s statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:
1. accounting records were not kept in respect of the Cotswold Edge District Scout
Council as required by section 130 of the Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a ‘true and fair view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Signed:

(Y
A AU () ANES
AV AMANM A\ED

Name: TN i
Relevant professional qualification or membership of professional bodies (if any):
.‘f?\? AL (N 1AGL N  iA) OLVESNUY

Address:

Date: {:;.




Cotswold Edge Scout Council 01/04/2023 - 31/03/2024

Total receipts for the year

Total payments for the year

Net receipts (payments) for the year

Cash, bank and similar funds brought forward

Cash, bank and similar funds carried forward

1ne apove acccunt ang
accompanying statement
of assets and liabilities
were approved by the
Trustees

ON wssmsunnsssess summssmvsmmimsrmmm e and signed on their behalf by

District Trustee Board Chairperson

Distribution Of Funds

District Development Fund
Hardship Fund

Asset Transfer

World Jamboree Fund
Business Fund

(1st W-S-M)

RECEIPTS

ADMIN General Print/Postage/Stationary

Sundry Admin

BADGES Badges

Admin/Postage/Stationary

HEADQUARTERS Council Charges
Hall Hire
HQ REFURB

Sundry HQ

GENERAL SCOUTING Scout Leader Training
World Jamboree
District Events

Sundry Scouting

CAPITATION Capitation

Gift Aid

This Year Last Year
£ £
111988.69 144,128.03
(123,674.06) (164,920.41)
(11,685.37) (20,792.38)
73686.73 94,479.11
62,001.36 73,686.73
£ £
30496.76 -~ 23979.91
2500 2500.00
10906.91 10906.91
0 0.00
18097.69 36299.91
62001.36 73686.73
£ £

This Year Last Year
0.00 0.00
0.00 0.00
0.00
171.00 303.40
0.00 0.00
171.00 303.40
0.G0 87.90
3529.50 0.00
0.00 491.24
108.05 30.94
3,637.55 610.08
1590.00 595.00
1720.00 5,850.00
3860.00 16,020.00
0.00 0.00
7,170.00 22,465.00
75295.00 82,012.00
5,655.55 3,039.33
80,850.55 85,051.33




DONATION/GRANTS Lloyds Bank
Gift Aid (Refurb)
Just Giving
Amazon
SG Covid
Parish Council
Gen
Lotto
Refurb Grants
Benevity

BANKING Interest on Accts
Charges

TOTAL RECEIPTS

500.00 1,000.00
0.00 2,502.26

0.c0 0.00
23.52 22.51
0.00 0.00
7376.87 400.00
0.00 5,328.60
659.16 844.86
7256.66 25,524.08
4010.00 0.00
19,826.21 35,622.31
333.38 75.91
0.00 0.00
333.38 75.91
111,988.69 144,128.03




TRANSPORT

ADMIN

BADGES

HEADQUARTERS

14 - 25 Scouting

GENERAL SCOUTING

CAPITATION

PAYMENTS

District Commissioner

District Explorer Scout Commissioner

Others

General Print/Postage/Stationary

Midas Training
Sundry Admin
Benevity

Badges

Admin/Postage/Stationary

Rates & Insurance
Utilities
Website/Liceinces
Hall Hire

HQ RCFURB
Mafeking Maint
Grounds Maint.

Leader Training

Eqgpt Exp

Kit Insurance

Exp Uniform

Hardship Payments
Start Up

Sundry

Young Leader Training
Young Leader Uniform
Young leader Sundry

Group Grants / setup
World lamhorea

St Georges Day
District Events
Leader Training
Hardship

District Jamborees
Sundry Scouting

Capitation
Gift Aid

TOTAL PAYMENTS

£ £
This Year Last Year
0 0.00
-101.30 (118.75)
0.00 0.00
(101.30) (118.75)
-94.80 0.00
-708.25 (720.25)
-670.80 (346.20)
-£990.00 0.00
(2,463.85) (1,066.45)
-333 (323.94)
0.00 0.00
(333.00) (323.94)
-1934 .49 (2,767.30)
-088.86 (287.54)
-934.57 0.00
-240 0.00
-35379.3 (60,629.19)
-1989.77 (974.48)
-859.99 0.00
(42,326.98) (64,658.51)
0.00 0.00
-481.79
0.00 0.00
-288.75
0.00 0.00
0.00 0.00
0.00 0.00
0.00
-706.88 (106.14)
0.00
(1,477.42) (106.14)
0.00 0.00
-2,380.00 (8,400.00)
0.00
(17,744.35)
(30.00)
0.00
0.00
-585.96 (1,560.94)
(2,965.96) (27,735.29)
-68450 (67,872.00)
-5555.55 (3,039.33)
(74,005.55) (70,911.33)

(123,674.06)

(164,920.41)




MONETARY ASSETS

Bank Current Account
Bank Interest Account

Less Outstanding Cheques
Plus Outstanding Receipts

Total Carried Forward

Land
Buildings
Scouting equipment, furniture, etc. - Replacement Value

Badge Stock

£ £
97,474.60 105,177.97
30496.76 - 30,163.38
127,971.36 135,341.35
-69060.00 (68,392.08)
3090.00 6,737.46
62,001.36 73,686.73
£150,000.00 £150,000.00
£250,000.00 £250,000.00
£7,279.00 £7,279.00
£349.00 £306.50
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Independent examiner’s report to the trustees of Cotswold Edge District Scout Council

| report to the trustees on my examination of the accounts of the Cotswold Edge District Scout Council for
the year ended 31 March 2025.

Responsibilities and basis of report

As the charity trustees of the Cotswold Edge District Scout Council you are responsible for the
preparation of the accounts in accordance with the requirements of the Charities Act 2011 (‘the Act).

| report in respect of my examination of the Cotswold Edge District Scout Council accounts carried out
under section 145 of the 2011 Act and in carrying out my examination | have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:
1. accounting records were not kept in respect of the Cotswold Edge District Scout
Council as required by section 130 of the Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a ‘true and fair view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

e

v

Signed:

N\ I s i A { T AN 4
Kame: /3\;‘\" SN AY U A \ &

Relevant professional qualification or membership of professional bodies (if any):

Address; BVAL CANVAGE, pfer @3xD , OLuEsiuy

, . o
o A ¢ TOREA 1s TN\
Date: X OCAUs >
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Dean Ashpole-Chapman

District Commissioner
Report

As | write this my final report as District
Commissioner for Cotswold Edge, it is time to
reflect and to look at not just 2023/24 but my
time from 2019 to this years AGM.

When | was interviewed for the role, | was full
of enthusiasm and optimism for the future
which started off well, planning a large District
Jamboree near Chipping Sodbury, the future of
Mafeking and of course growth.

I Just before | started the
District Joined in with the

' County for our First

' Scouting attendance at
Bristol Pride, attended
various Groups from the
District. And we have attended each one since.

Progress was starting and as we moved into
2020 a new virus was emerging in China little
did we know what impact this was going to
have on the World, Scouting, young people
and our Volunteers. As we sat in a cold,
freezing Mafeking in March discussing the
future plans for the site around me phones
started pinging with text messages and emails
with the heart wrenching news “all Face-to-
face Scouting activities must cease for an
indefinite period.” ’

We all headed home and reflected on the
news and the start of great change, ingenuity
and challenges. Our volunteers and young
people didn't let us down, leaders created
activity packs, zoom/teams left the realm of the
office and become an essential part of our

lives, walked the height of Mount Kilimanjaro
(Indoors), we celebrated St George’s Day
online, we made funny videos about toilet
rolls, created online programmes, metin a
social distance way and reconnected with
friends they had not seen for months.

Through this period we also saw Volunteers
reflect on their positions and unfortunately
saw numbers drop of our Adult Volunteers.

As we came out we entered a brand new
world we started to see the impact of COVID
on our young people, for a lot of our younger
members they had only ever known Online or
very reduced Scouting start to transition into




face to face groups post COVID has seen a The journey was not easy, as we had

lack of confidence, increased anxiety and loss contractors put up prices or cancel contracts,
of communication skills, as they missed out on costs of raw materials increasing and changes
the important milestones transitioning in design from the original supplier. | am
between year groups in school. immensely grateful of all the Volunteers who
gave up their time to support with their
expertise and determination and to everyone
who helped raise funds including our Groups,
Young People and Grant Funders.

Through this period when we were allowed to
meet outdoors we turned our thoughts to our :
older young people and getting Mafeking
ready for opening back up for our young
people to use especially as an outdoor space,
we held weekly cleanup/tidy sessions on site  September 2021 saw our newest section

: launch called Squirrels (ages 4 to 6) we are
very fortunate to have three drays in the
District, first was at 2nd Frampton Cottrell
(Now merged with 1st Frampton Cottrell) and
two drays at 1st Yate. These young people are
having some amazing adventures and their
leaders are enjoying the adventure as well.

June 2022 saw the District come together with
Bristol South for the First Ever Big Fiesta at
Woodhouse Park which had been taken back

into County hands
“to run by the

for anyone who wanted to join us, these
working party days helped our young people
and adults to come together and re-connect.
As we worked though the site we started to
see how tired and exhausted Mafeking was
becoming. This started off my what | call my
COVID madness of starting work on replacing
the old hall. This was a project of passion and
of enthusiasm to provide a new facility for
future generations to enjoy and to call home.

@ have asked for a
. better weekend

' : Andy even put on
the weather for us. Over 870 young people
and 300 Adults come together from the two




Districts sharing stories, equipment and or Good Service Awards showing appreciation
making long lasting friends and connections.  for their hardwork and dedication.

oy

i June also saw the County As | move on to look after Mafeking as the

" awarded with the Queens District Centre Lead Volunteer, | wish you all
Award for Voluntary Service the best for the Future and hope you give my
(MBE for Volunteer Groups). replacement the support you have all given

The Queen’s Award me.
for Voluntary Service

in .
The MBE for volunteer groups Yours in Scouting

Unfortunately in 2020 we saw Marshfield
Scout Group move over to Bath taking the
District from 20 Groups to 19.

Dean Ashpole-Chapman
District Lead Volunteer

In 2021 we saw 1st Winterborne (St.
Michaels) close its doors taking group numbers
down to 18.

In 2023 saw 1st Pucklechurch close suddenly
at the end of the School Year and 2nd
Frampton Cottrell Merge with 1st Frampton
Cottrell.

In 2024 saw 1st Raysfield close it's doors but
we are thankful to 1st Yate who were able to
take a lot of the Young People in.

Many people will know that these closures
took a personal tone with myself and my
mental health which has impacted me
massively on my love of Scouting. But as | am
writing this we see some slithers of new hope
and Growth as people are starting to come
forward to volunteer and even more exciting a
new Group starting at Mafeking, 1st Ram Hill
which starts in September 2024.

~On
S
Scouts

oo Sormee Aacand

The role of a District Commissioner for me has e
be a manager, friend, shoulder to cry on, f
referee, odd job man and much more. It always
makes me happy to visit Groups/Units, award

our amazing volunteers with Long Service and/



Charity Details

Charity name: ' Cotswold Edge District Scout Council

Charity Number:! 1127669 (England and Wales)

Charity RegistereF
Address:

- Mafeking Hall, Serridge Lane
| Ram Hill, Coalpit Heath, BS36 2UF

Charity : District Lead Volunteer
Correspondence Mafeking Hall, Serridge Lane
Address: Ram Hill, Coalpit Heath, BS36 2UF

Bankers Lloyds Bank

Address: 12 Rowcroft, Stroud, GL5 3BD

Website: www.cesd.org.uk

district@cesd.org.uk
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Our gdvermance structure,
Board membership and Team Structure

1st April 2023 to 31st March 2024

District Executive Committee

District Vice Presidents
Steve & Pat Spokes

District Commissioner

Dean Ashpole-Chapman

District Chair

Vacant

District Treasurer
Deb Bryden

District Minutes Secretary

Jayne Cross

District Team

District Commissioner

Dean Ashpole-Chapman

Deputy District Commissioner
Alan Northern (Until March 24) -

District Explorer Scout Commissioner
Derek Forward (Until March 24)

District Explorer Scout Commissioner
Zérek Forward

Deputy District Commissioner
Alan Northern (Until March 24)

Elected Members
ue@:td Tucker
\waris Harris

lan Robinson =
_yvonne Andow

/Qames Chandler
)/Henry Park

District Youth Commissioner

Vacant

ADC Scouts
)éon Newton:

District Quartermaster

Steve Spokes




Our Groups & Units

Cotswold Edge District covers a large area of South Gloucestershire mainly North
of the M4 with Pucklechurch to the South. With 16 Groups, 7 Explorer Units and 1
Young Leader Unit we are one of the largest Districts within the Scouting County

of Avon.

1st Woodend

RO G

/"y’
Y- 2 1st Yate

Chipping
Sodbury
3% ;
gpnan | = st Abbotswood
1st Raysfield

Hanee
o

Closed March 24
/ . / ~
Down & Buryside 2nd Frampton Mafeking Hall 1st Frampton
. ‘ | Cotterell “ 3 " : el Cotterell Zion Closed July 23

Merged with 1st
Frampton Cottrell
March 24




Description of the charity’s trusts

Cotswold Edge Scout District’s governing documents are those of The Scout Association.
They consist of a Royal Charter, which in turn gives authority to the Bye Laws of the
Association and The Policy, Organization and Rules of The Scout Association.

The District is a trust established under its rules which are common to all Scouts.

The Trustees are appointed in accordance with the Policy, Organization and Rules of The
Scout Association.

The District is managed by the District Executive Committee, the members of which are
the ‘Charity Trustees ‘of the District which is an educational charity. As charity trustees
they are responsible for complying with legislation applicable to charities. This includes
the registration, keeping proper accounts and making returns to the Charity Commission
as appropriate.

The Committee consists of 3 independent representatives a) Chair, Treasurer and
Secretary together with the District Commissioner, Youth Commissioner, and District Ex-
plorer Scout Commissioner, Network Commissioner, elected members, nominated mem-
bers and co-opted members. The committee meet 4 times a year at approximately three-
monthly intervals.

This District Executive Committee exists to support the District Commissioner in meeting
the responsibilities of the appointments and is responsible for:

The maintenance and upkeep of the District Headquarters (Mafeking Hall);

The raising of funds and the administration of District finance;

The insurance of persons, property and equipment;

District public occasions; '

Assisting in the recruitment of leaders and other adult support;

Appointing any sub committees that may be required;

Appointing District Administrators and Advisors other than those who are elected.
Explorer Scout Units and Young Leaders Scouting across the District.

Network Scouting across the District. '

Scout Active Support Unit




Risks and Internal Control

The District Executive Committee has identified the major risks to which they believe the
District is exposed, these have been reviewed and systems have been established to miti-
gate against them. The main areas of concern that have been identified are:

Damage to buildings, property and equipment.

The District would request the use of buildings, property and equipment from Scout
Groups and Explorer Units from within the District, neighboring organizations such as
churches, community centers and other youth organisations. Similar reciprocal arrange-
ments exist with these organisations. The District has sufficient buildings and contents
insurance in place to mitigate against permanent loss.

Injury to leaders, helpers, supporters, and members.
The District through the capitation fees contributes to the Scout Associations national ac-
cident insurance policy. Risk Assessments are undertaken before all activities.

Reduced income from fundraising.

The District is primarily reliant upon in come from subscriptions and fundraising. The Dis-
trict does hold a reserve to ensure the continuity of activities should there be a major re-
duction in income. The Committee could raise the value of subscriptions to increase the
income to the District on an ongoing basis, either temporarily or permanently.

Reduction or loss of leaders.

The District is totally reliant upon volunteers to run and administer the activities of the
District. If there was any reduction in the number of leaders to an unacceptable level in a
particular area / Unit or section within a Group there would have to be a contraction, con-
solidation or closure of a Unit, Group or Section. In the worst case scenario the complete
closure of the District.

Reduction or loss of members.

The District provides activities for all young people aged 6 to 25. If there was a reduction
in membership in a particular area/ Unit or Group or a section within a Group then there
would have to be a contraction, consolidation or closure of that particular Unit / Section.
In the worst case scenario the complete closure of the Group or Unit.




Summary of the objects of the charity

Objectives

The objectives of the District are as a unit of the Scout Association as set in the
governing documents of the Association.

The Aim of The Scout Association is to promote the development of young people in
achieving their full physical, intellectual, social and spiritual potentials, as individuals, as
responsible citizens and as members of their local national and international
communities. The method of achieving the Aim of the Association is to prepare young
people with the skills for life by providing an enjoyable and attractive scheme of
progressive training, based on the Scout Promise and Law and guided by adult
leadership.

The values of Scouting

As scouts we are guided by these values:

Integrity We act with integrity; we are honest, trustworthy and loyal
Respect We have self-respect and respect for others

Care We support others and take care of the world in which we live.
Belief We explore our faiths, beliefs and attitude’s.

Co-operation We make a positive difference; we co-operate with others and make friends.

The Scout Method

Scouting exists to actively engage and support young people in their personal develop-
ment, empowering them to make a positive contribution to society. Scouting takes place
when young people, in partnership with adults, work together based on the values of
Scouting and; '

. Enjoy what they are doing and have fun.

. Take part in activities indoors and outdoors.

. Learn by doing.

. Share in spiritual reflection.

. Take responsibility and make choices.




Summary of the main achievements of the
charity during the year

Growth

In Cotswold Edge there is a large number of young people on our waiting lists, and
many more who have not been able to consider joining because there is either no
Scout Group or Explorer Unit near where they live or the ones that are there are
full. We will work to give more young people the opportunity to join the everyday

adventure of Scouting.

Male Female Self Total
Youth Membership 1034 332 | 3 | 1369
Adults 208 162 0 370
| ] ]
Inclusivity

We will ensure Scouting develops and is sustainable in the most deprived parts of our

District, we will welcome all members of society, and be seen as open to people from
all backgrounds by the

i White Mixed/ Asian/ Black/ Prefer Total
Multiple Asian Caribbean notto
ethic British or African Y

Groups
Youth Membership 1210 37 19 5 2 1369
Adults 326 1 3 0 40 370
Youth Membership 107 4 13 22 1 99 3 54 | 1066 | 1369
Adults 9 [ 5| 9 | 3 73 [ 31 ] o | 43| 267 | 370 |
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Cotswold Edge District Scout Council
Accounts from 1st April 2023 to 31st March 2024

Independsant examiner’s report to the trustees of Cotswold Edge District Scout
Council ‘

| report to the trusteas on my examination of the accounts of the Cotswold Edge District Scout Council for
the year ended 31 March 2024.

Responsibilities and basis of report

As the charity trustees of the Cotswold Edge District Scout Coungil, you are responsible forthe
preparation of the accounts in accordance with the requirements of the Charities Act 2011 {‘the Act’),

I report in respect of my examination of the Cotswold Edge District Scout Council accounts carried out
under section 145 of the 2011 Act and in carrying out my examination | have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

| have complated my examination. | confirm that no material matters have come 1o my attention in
connaection with the examination giving me cause to believe that in any material respect:

1. accnunﬁng records wiere not kept in respect of the Cotswold Edge District Scout Council as
requirad by section 130 of the Act; of

2. the accoumnts do not accord with those records.

1 have rio concerns and have come across na other matters in connection with the examination to which
attention should be drawn in this report in arder to enable a proper understanding of the accounts 16 be
reached.

Signgui r\u..‘_____/

Mame: e i B
AR S noees -
Relevant professional qualification or membership of professional bodies (if any):
ClE€ie & EFQ CACMh

Addiess: q THE BueTrons,
Cacdhrhg .,
bt | = LOS. Quiz BE&H
o 23[9 24

L



Cotswold Edge Scout Council 01/04/2023 - 31/03/2024

Total receipts for the year

Totat"paweﬂta for the year

net recaipts (payments) for the year

Cash. bank and similar funds brought forward

Cash, bank and similar funds carmied forward

I e ABave SCCOUNT and
acenmpanying statement

of aszals and labilites
were approved by the
Trustees A
A ) pre—
on \3( e ' ZJ"“?J’" and signed on their bahalf by S
e i s
Digtrict Trustes Board Chairperson
Distribution Of Funds
District Davelopmeant Fund
Hardship Fund
Assst Transfer {13t W-5-M)
World Jamboree Fund
Businass Fund
RECEIPTS
ADBIN General PrintPostage/Slationany
Sundry Aderin
BADGES Badges
Admin'Postage'Siationary
HEADGUARTERS Coupeil Charses
HG REFURB
Sundry MO
GEMERAL SCOUTING Scout Leater Trainng
Wiorld Jambanee
District Evands
Sundry Scoutng
CARITATION Capaation
Gt Aud

‘N. r -

Lsakahtl e

This Year Last Year
£ £
11128888 144 128.03
{123,874.08) {164.820.41)
{11,685.37) {20,792.38)
T3886.73 a4 47511
62,001,386 73,686.73
;Y Fy
P
| s L ", e ——
% o)
Deam A hsle—CAATmAD

AR S PAREN

£ £
3045876 23973.81
2500 Z500 .00
1080881 10808 .51

0 0.00

18097 &8 529891
62001.36 7388BE.T3

£ £
This Year Last Yaar

0.00 0.00

0.00 0.0C

§.00

174.00 30340
0.00 0.00
17100 303.40
Q00 8790
3528.50 .00
0.00 481.24
10808 30.94
THEIT 55 Bio.0a
1500.00 585.00
1720.00 5.850.00
3850.00 16,020.00
0.00 0.00
T A0 T 2288500
T5265.00 82 012.00
555555 3,038.33
B0 85055 B 05T A3




DORATIONGRANTS Licwds Bark ) 500.00 1,000.00

i Al (Refurh) .00 2.502.28

st Giving .00 0.00

Amazen 2352 2281

805 Covid .00 .00

Parish Courcl 7378.87 400,00
Gén 000 532880

Latte v ' BEG.16 844 85

Feturh Grants : T255.55 ' 2552408

Bapaaty - A010.00 _ .00

: 19,826,241 35822 a1

BAMKING Inderegt on Accls _ 33338 v 7591

Chargas 0.00 2,00

' ' 33336 TR

TOTAL RECEIPTS : 111,988.69 - 144,128.03




TRAMSFORT

ALMIN

BADGES

HEADGUSRTERS

14 - 25 Brouling

GENERM. BCOUTING

CAPITATION

PAYMENTS
Dislrict Cammigsians
Dislick Explorer Scaut Commissionsr
Ty

Gengral PrintPostage/Stetionary
hiigas Trasming
Sundry Admin

‘Beagyity

Bauges
AdminPostane!Stationary

‘Rates & hsurasice

LItdities
WabsiiaiLiceinces
Hall Hirg

H REFLIRE
Mafiskiteg Waint

Laadear Trainirg

Eqpt Exp

Kt Insurance

Expr Uniorm

Hardehip Paymeanta
Start Up

Sundry

Young Laader Training
Young Lasder Unifoom
Yoy leadsr Sundry

Giroup Granls / selup
Wiorld Jambores

51 Beorpes Day
District Events
Leagar Tralnng
Hardahip

Diistrict Jamboreas
Sundry Soputing

Capitsiion
Gl A

TOTAL PAYMENTS

E

This Year

0
=101.30
0.00

TI0T.30)

-84, 50
708,25
570,80

-£850.00

-333
0.00

-1834 49
“388.86
B34 57

-2410

-35378.3

~YOER.TT
-B50,. 98

{4 Ukt

0.00
-481.78
0.00
-288.75
0.0
0.00
0.00
0.00
-T{6.88
.00

T A77.42)

0.00
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