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Our Associate Minister and Wardens are leading the Church during
volunteer Women's Worker and the PCC, The Church lost two oth
August 2021 when our one-year Trainee left at the end of her contr
volunteer Cornhill Student moved on to theological training.
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The full PCC met on 6 occasions during 2021 with an average
meetings were held via Zoom with the Nov meeting taking place i
Following the AGM all the necessary PCC officer elections wer
22/03/2021.
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The PCC also held 4 Vicar Appointment Process (VAP) meetings fro
clergy were not permitted to attend these meetings and the average

The Task Groups set up several years ago have struggled to operate d
Fabric, Mission Partner Support and Outreach groups have not
responsibility for these Groups is basically left to one person. The F
meet either in person or via Zoom as restrictions allowed. Following
chaired the FTG, it was agreed that the 3 remaining members would
to the PCC. The Task Groups situation will need to be reviewed an

The Church Re-opening Group continue to monitor the situati
Government guidelines to ensure that the Church is operating within
those who enter the building, The Risk Assessment for using the bu
in light of the most up-to-date guidelines.
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Major issues discussed by the PCC include;-
Staff ministry reports taken on a rota basis throughout the ye
Annual safeguarding review and implementation of Safer Re
Review of Parish Activity Plans for Youth Ministry & Spotli
Vicar Appointment Process —Parish Profile, Parish Represen
Interregnum planning and oversight of Vicarage;
Christmas outreach —services and carol singing;
Financial situation reviewed throughout the year;
Mission Partner Support payments;
Fabric matters including new water heater, refurbishment of
blow out;
Gift Day 2021 to support our Mission Partners in Moldova;
Fire Risk assessment & Fire Drill and other statutory responsi

ul
't;

ti

in

S,

s

) u(

Ig itl

es

al

The Mission Task Group has the responsibility each year of proposi
will be made. The amount of missionary giving for one year is bas
including grants received from the Josiah Trust, during the previo
partners recommended for support by the Group is circulated to the Jo
for approval each year. In 2021, we continued to support our 3 I

in France, Crosslinks (Graeme &, Bequi Innes) in
Algeo) in The Gambia. Additional payments were made to AW
marriage and to Crosslinks for the Innes' to return home to be vaccin
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Mission Partner Support was also sent to The Barnabas Fund (5.100
help of Rachel Ball with Mother & Toddlers; London Gospel Pa
Conference (5500). We continue to support Rob & Beth Plutte (f274
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The Outreach Task Group aims to aid the Church in reaching out
news of our Lord Jesus Christ. Opportunities for outreach during
Covid situation but wc:-' ran an on-line Christianity Explained course early in Januar

~ continued to stream our services for those unable to attend i
~ had a cake and plant stall at the local community Jumble Tr

Members of the congregation were available to chat to thos
Christian literature was available to take away;

~ resumed Mother & Toddlers in Autumn 2021 with attendan
guidelines;

~ have been able to leaflet drop all the houses in the Parish for
services;

~ held Carol Singing sessions outside the Church building and
~ are running an on-line 3weeks Christian course Hope Explo
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Communication with the congregation has been maintained through
news, information and prayer points update. We are grateful to
congregation who continue to stream services and keep the website
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Responsibility for Fabric has fallen on our Deputy Warden to whom
work completed during 2021 is as follows:—' Jan 21 —uneven paving outside Vestry Door replaced;

~ May 21 —Francis Room windows refurbished;
~ June 21 —new water heater installed in kitchen;
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In July 2021 there was a major electrical blow out probably cause
electric meter installed in 2017. The blow out resulted in damage to
doors to the lobby, wi-fi router and a fan in the disabled toilet. An i
made and we received a pay-out of K5252 (with VAT element to b
doors completed) in November 2021. The excess paid by the Churc
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Financial Review
A copy of the accounts for y/e 31/12/2021 are attached to this report.
the on-going generous support for the ministry at Christ Church fi'om t
objectives are in line with those of the PCC. The financial situatio
during 2021 by the Finance Task Group (FTG) and the PCC with
being monitored monthly.
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The regular giving to Christ Church Leyton in 2021 was up by 9.7%
people give to the Church has changed. Compared to 2020, giving vi
has dropped by 13.7% and one-off donations by 38.8%. However gi
line bank transfers has risen by 23.4%. There has been a rise of
claimed. We thank the Lord for the faithfulness of our congregat
Ministry at Christ Church and their willingness to increase and chang

The FTG has monitored the situation throughout the year and kept tl
updates on giving and projections on best and middle case scenario
effect this could have on our planned budget spend.
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The congregation has been updated on the financial situation throu
~ Feb 21 —sermon on our attitude, compassion and support to

followed up in the next Church e-mail with details on the w
made to the Church ministry;

~ Mar 21 —Simplified 2020 Church accounts circulated befor
Congregation advised at AGM that the full 2020 AR A FS
copy;

~ July 21 —E-mail circulation to congregation setting out fina&

2021, Mission Partner Support and considerations for 2022
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The Josiah Trust continued to support Christ Church Leyton in
shortfall in the CCL General Fund of f.7903 and a request was ma
the 2021 monthly support from 54500 to 5.5000 to cover this shor
received. It was also necessary to request a further grant of f5000 t
The total received from the Josiah Trust in 2021 was therefore /650
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The FTG have monitored the money held in the General Fund thro
stood at f1277.79. However the full amount of the Mission Partner
been spent by the end of the year. This meant that f3216 had to b
2022 to ensure that it is used for Mission Partner Support. This re
Fund at 01/01/2022 to a shortfall of 5.1938.21 +3216-f1277,79).
reduce the monthly grant from the Josiah Trust and by remaining a
shortfall in the General Fund and maintain cash flow within the ban
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The Mission Partner Support giving for 2021 off16599was based on
gift aid and Josiah Trust grants. On top of this was the carry for
Support from 2019 of f3307. This made a total of f19906 for 20
Partner Support was paid out and details of the grants can be found
end of this document. The f3216 unspent amount has been carried
the paragraph above.
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The total 2021 Fabric Fund spend was f8660.09. This amount was
~ Insurance pay out of 65252, 57 following electric blow out;
~ Donation for window refurbishment of f.1500;
~ Transfer from General Fund of 5,1907.52.

Due to the General Fund position at 31/12/2021, it was not possible t
put a total of f5500 in the Fabric Fund. The London over the Borde
is still being held in the Fabric Fund pending approval of the projec
forward amount in the Fund at 31/12/2021. It is hoped that the up-li
in 2022 with the help of CES Lighting 4 Electrical who are specialist
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There has been no spending from the 2021 Fabric Annual Maintena
the electric blow out which took up a great deal of time and effort. D
at 31/12/21, it was not possible to fulfil the PCC comiTiitment to pu
Annual Maintenance Fund. There is therefore no carry forward for
Fund into 2022.
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There was no expenditure from the Vicarage Fund in 2021. Again it
commitment into this Fund of f500 as it would only increase the G
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forward in this Fund has remained at f.1319.03. There will howeve
Vicarage in 2022 on the appointment of our new Vicar and the need
will be included in the 2022 budget setting process.
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The 2021 Gift Day appeal was for an external cause and raised f62to assist with the production and promotion of an evangelistic coursof Luke. Graeme Innes, our mission partner in Moldova, has writte
important in countries with a nominal Christian religious tradition.
be published in Romanian and English at first with Russian being
agreed that any amount raised over the $3000 should be used for fu
ministry costs. This money was transferred to our Mission Partner th
Crosslinks.
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We have again met the full cost of the Parish Share in 2021 of 558
the Chelmsford Diocesan Board of Finance through The Essex 4 E
(EELGST). The PCC agreed that it would pay the full Parish Share
direct debit payments) into the EELGST from 2021. The Trust wou
the Diocese but retain the 1% discount in the Trust to aid other Chur
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We shall continue to:—
~ Praise God for His provision in 2021 and for the continued fi

received from the Josiah Trust and the congregation to enabl
Christ Church;

~ Pray that the Lord will continue to provide for and bless mini
His people to support it;

~ Explain the situation to the congregation throughout the year
future financial implications for levels of staff and maintenan

~ Encourage the congregation to continue with their commitme
gift aid if appropriate;

~ Encourage the congregation to seriously consider and regularl
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Overall the percentages for 2021 expenditure are as follows:-' 78% of expenditure went on ministry costs at Christ Church;
~ 14 % on ministry costs elsewhere,
~ 8% on bills, overheads and fabric upkeep of the Church.

Reserves Policy
There is no Reserves Policy in place. The Josiah Trust, which was fo
based ministry, has committed to supporting ministry at Christ Chi
explicit Reserves Policy based around being able to provide for future
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Where money is donated to the Church for specific items, these amoun
Any money unspent is carried forward into the next year's accounts.
are:—

Cornhill Student Support
Fabric Fund
Fabric Fund —Annual Maintenance
Gift Day 2020
Hardship Loan Fund
Hardship Loan Fund —Specific Appeal
M Harvey Support Fund
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Mission Partner Support
Needy Fund
Vicarage Fund

The following funds has been closed in 2021 due to all monies bei
Discipleship Fund
Gift Day 2016
G&S Water Heater.

Approved by the PCC) on 7th February 2022 and signed on the
Chairman dk, Warden).
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Signed:

Date:
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Date: "t6 February 2022
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